
 

 

  
 

 
 

Banks Peninsula Water Management Zone Committee 

AGENDA 
 
 

Notice of Meeting: 
A meeting of the Banks Peninsula Water Management Zone Committee will be held on: 

 

Date: Tuesday 21 February 2023 

Time: 4 pm 

Venue: Lyttelton Mt Herbert Community Boardroom, 

25 Canterbury Street, Lyttelton 
 

 

Membership 
Members Gina Waibl - Community Representative 

Trudi Bishop - Community Representative 

Andrea Davis – Community Representative 
George Howden - Community Representative 

Elisa Knight - Community Representative 

Ben Manson - Community Representative 
Tyrone Fields - Councillor Christchurch City Council 

Paul Dietsche - Councillor Environment Canterbury 
Aurora Smith - Te Hapū  o Ngāti Wheke/Rapaki 

Rik Tainui - Te Rūnanga o Ōnuku 

Jalessa Panirau - Te Rūnanga o Wairewa 
Erana Riddell - ECan Youth Rōpū 

 

 

15 February 2023 
 

 Zone Facilitator 
Shelley Washington 

Tel: 027 294 5219 

Environment Canterbury 

Committee Advisor 
Katie Matheis 
Tel: 941 5643 

Christchurch City Council 
 

 

 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
https://www.ecan.govt.nz/get-involved/council-and-committee-meetings/ 

 

https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
https://www.ecan.govt.nz/get-involved/council-and-committee-meetings/
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Register of Interests: Banks Peninsula Water Management Zone Committee 

2023 
 

Representative’s Name and Interests 
  

Gina Waibl  Owner of a forestry block with a number of springs (67ha) and a 
small flock of sheep 

 Predator Free Port Hills Steering Committee 

 Resident of Lyttelton Harbour 
 

Aurora Smith  Committee Member - Lyttelton Reserves Management Committee 

 Administration - Natural Resources, Te Hapu o Ngāti Wheke 

 Te Hapū o Ngāti Wheke Representative on the Coastal Panel for 

Coastal Adaptation Planning in Lyttelton Harbour/Whakaraupō 
 

Councillor Paul 

Dietsche ECan 
 Founder/Chair Te Puna -  Auaha Lyttelton community shed 

project 

 Co-founder and volunteer Lyttelton Library of Tools and Things 

Ben Manson Farm owner of 400 hectares in Little River 
Property leased for farming 

 Akaroa “Onuku” - G Hamilton 300 hectares 

 Akaroa “Onuku Heights” - J Gibbs 250 hectares  
 Christchurch, McLeans Island - ECan Fulton Hogan 470 

hectares 

Interests and committees  
 Banks Peninsula Collie Club  

 Cricket coach for Banks Peninsula girls team  
 NZ sheep dog trial course inspector  

 Member of Little River show committee  

 

Rik Tainui  Chairperson of Ōnuku Marae 

 Ngāi Tahu Board member  
 Trustee;  Akaroa Health Centre, Positive Direction Trust, Maahanui 

Kurataio 

 Banks Peninsula Predator Free Governance Group 

 Ōnuku Representative @ Tuia  

 Ōnuku Representative for Te Paiherenga  
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Karakia Tīmatanga 

Opening Prayer 

Whakataka te hau ki te uru 

Whakataka te hau ki te tonga 

Kia mākinakina ki uta 

Kia mātaratara ki tai 

E hī ake ana te atakura 

He tio, he huka, he hau hunga 

Tihei mauri ora! 

English translation 

Cease the winds from the west 

Cease the winds from the south 

Let the breeze blow over the land 

Let the breeze blow over the ocean 

Let the red-tipped dawn come with a sharpened air. 

A touch of frost, a promise of a glorious day. 

 

1. Apologies  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Updates from Banks Peninsula Zone Committee Members 

An opportunity for members to highlight events/meetings/issues relevant to the Zone Committee. 

4. Confirmation of Previous Minutes 

That the minutes of the Banks Peninsula Water Management Zone Committee meeting held 

on Tuesday, 20 September 2022  be confirmed (refer page 5).  

5. Matters Arising from the Minutes 

6. Deputations by Appointment 

There were no deputations by appointment at the time the agenda was prepared.  

7. Identification of Urgent Items 

8. Identification of General Public Contributions 

../../../RedirectToInvalidFileName.aspx?FileName=BPZC_20220920_MIN_7569.PDF
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Banks Peninsula Water Management Zone Committee 

OPEN MINUTES 
 

 

Date: Tuesday 20 September 2022 

Time: 4.07pm 

Venue: Little River Service Centre, 4238 Christchurch Akaroa 

Road, Little River 
 
 

Present 
Chairperson 

Deputy Chairperson 

Members 

Gina Waibl - Community Representative 

Trudi Bishop - Community Representative 

George Howden - Community Representative 
Elisa Knight - Community Representative 

Ben Manson - Community Representative 
Tori Peden - Christchurch City Council Elected Representative 

Lan Pham - Councillor Environment Canterbury 

Andrea Smith – Community Representative  

 

In Attendance: Martin Rutledge, Environment Canterbury and Michelle Smith 
 

 Zone Facilitator 
Shelley Washington 

Tel: 027 294 5219 
Environment Canterbury 

Committee Advisor 
Simone Gordon 

Tel: 941 6527 
Christchurch City Council 

 

 
 

  

To view copies of Agendas and Minutes, visit: 

www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
www.ecan.govt.nz/news-and-notices/minutes/Pages/Default.aspx 

https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
http://www.ecan.govt.nz/news-and-notices/minutes/Pages/Default.aspx
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Councillor Lan Pham opened the meeting with a Karakia Tīmatanga. 

 
The agenda was dealt with in the following order.  

1. Apologies  

Committee Resolved BPZC/2022/00018 

That the apologies received from Andrew Turner, Rik Tainui, Aurora Smith and Erana Riddell for 
absence be accepted. 

Lan Pham/Tori Peden Carried 

2. Declarations of Interest 

There were no declarations of interest recorded.  Members were reminded to update the register of 

interest if required.  

6. Deputations by Appointment 

There were no deputations by appointment.  

7. Identification of Urgent Items 

Nil  

8. Identification of General Public Contributions 

Nil 

9. Pigeon Bay stream fencing project that received budget CWMS Action 

Plan Budget 2021-2022 

 Michelle Smith attended the meeting and presented to the Committee information about the 
project her and Karl Lear are undertaking at their property in Pigeon Bay.   

Their project recently received $10,000 from the CWMS Action Plan Budget and the presentation 

demonstrates how these funds have been used so far.  Michelle also spoke about further project 
work they would like to undertake which they are seeking further funding from the Committee for. 

The Committee were appreciative of the proactive regeneration work that had been done.  More 
information about the project can be found in the attached presentation.  

 Committee Resolved BPZC/2022/00019 

That the Banks Peninsula Water Management Zone Committee: 

1. Receive the report from Michelle Smith and Karl Lear.  

Trudi Bishop/Elisa Knight Carried 
 Attachments 

A Michelle Smith and Karl Lear Presentation Slides    
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3. Updates from Banks Peninsula Zone Committee Members 

 

The Committee were introduced to the new Committee member, Andrea Davis.  Members had a 
round robin of introductions and highlighted events/meetings/issues relevant to the Committee, 

including information on:  
 

 Recent meeting of the Biosecurity Advisory Group – Christchurch/Banks Peninsula.  

 Whakaora Te Waihora ecological restoration programme – funding Conservation Volunteers NZ 
to get a full-time coordinator to align pest and weed projects in Whakaraupō and the Port Hills.  

 Upcoming local body elections.  

 Christchurch City Council agreeing to enter eligible land at Te Oka Reserve in the Emissions 

Trading Scheme (ETS) to offset Council emissions.  

 A recent flooding hui in Little River demonstrated the need for a a joint up approach required for 
flood management in Little River. Wairewa means “fast rising water”.  

 A recent Microsoft carbon crop meeting that was attended by Ben Manson and George Howden.  

4. Confirmation of Previous Minutes  

Committee Resolved BPZC/2022/00020 

That the minutes of the Banks Peninsula Water Management Zone Committee meeting held on 
Tuesday, 16 August 2022 be confirmed. 

Tori Peden/Gina Waibl Carried 

 

5. Matters Arising from the Minutes 
 Nil.   
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10. Allocations for CWMS Action Plan Budget 2022-2023 Banks Peninsula 

Zone 

 Martin Rutledge (Environment Canterbury) presented to members the funding applications and 

provided an overview of each project.  The Committee discussed the allocations for the Canterbury 

Water Management Strategy Action Plan Budget.  

The Committee accepted the funding recommendations, but amended the funding allocation for 

project at Pigeon Bay from $10,000 to $3,500.  

 Committee Resolved BPZC/2022/00021 

That the Banks Peninsula Water Management Zone Committee: 

1. Recommends the following allocations of the CWMS Action Plan Budget 2022-2023 

Banks Peninsula Zone 

a. $3,500.00 for trapping, weed control – Pigeon Bay (to the landowners)  

b. $5,500.00 for the Banks Peninsula Pekapeka (longtail bat) survey project. To Zone 
Delivery at Environment Canterbury on behalf of a collaboration between Banks 

Peninsula Conservation Trust, QEII Trust, Christchurch City Council, Department 

of Conservation and the landowners.  

c. $7,000.00 Opuahou and Hukahuka Turoa Streams biodiversity and bank 

protection planting maintenance (Stanbury property). To Zone Delivery at 

Environment Canterbury on behalf of landowner.  

d. $2,130.00 Hukahuka Turoa Stream (Martin property). To Zone Delivery at 

Environment Canterbury on behalf of landowner.  

e. $1,000.00 Biodiversity enhancement planting Hukahuka Turoa Stream (Rimmell 

property). To Zone Delivery at Environment Canterbury on behalf of landowner.  

Lan Pham/Gina Waibl Carried 

 

11. CWMS Action Plan teams 

 The Committee discussed how they want to do action plan items going forward. Instead of 

breaking into small groups, the Committee decided that as they are a small group already, that 

they are keen to work on action items as a whole as they arise.  The Committee agreed that where 
possible, workshops and meetings include sufficient time to discuss 1-2 actions from the action 

plan as a whole committee. One of the first actions to be discussed will be establishing a soil 

conservation programme.   
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12. Zone Facilitator's Update 

 The information provided in Shelley Washington’s Facilitator’s Update report was noted by the 
Committee.  

Shelley queried the following with members:  

 Whether they would like a stand at the Little River Show in January 2023. The Committee 
said yes.  Shelley will email the Committee to find out who can definitely commit to 
attending. 

 The Committee discussed whether they would like a stand at the Orton Bradley Park Spring 

Fair. As this event falls over Labour Weekend, members availability may be limited. As such, 
the Committee agreed not to participate in the fair.  

 Trudi Bishop volunteered to be involved with meeting with Shelley and communications 
staff to further progress the development of display materials the Committee can use at 
any event it attends.  

 Committee Resolved BPZC/2022/00022 

That the Banks Peninsula Water Management Zone Committee: 

1. Receive the information in the Zone Facilitator’s update report.  

Trudi Bishop/Tori Peden Carried 

 

The meeting concluded with an acknowledgement from the Chair and members to Councillor Lan Pham, 
who is not seeking re-election to Environment Canterbury.   

 
Councillor Lan Pham closed the meeting with a Karakia/Whakamutunga. 

 

Meeting concluded at 6.18pm. 
 

MINUTES TO BE CONFIRMED AT A DATE TO BE ADVISED.  

 

 

GINA WAIBL 
CHAIRPERSON 
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9. 2023 Election of Chair and Deputy Chair, and Committee 
Meeting Dates 

Reference Te Tohutoro: 23/169742 

Presenter(s) Te Kaipāhō : 
Shelley Washington, Zone Facilitator  

shelley.washington@ecan.govt.nz 

  

1. Purpose of Report Te Pūtake Pūrongo 

1.1 The purpose of this report is for the Banks Peninsula Water Management Zone Committee to: 

1.1.1 Elect the Chair and Deputy Chair for 2023, as set out in the Terms of Reference 

(Attachment A); 

1.1.2 Review and amend, if needed, meeting dates and times.  

2. Officer Recommendations Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee agrees to: 

1. Elect [insert name] as the Chair and [insert name] as the Deputy Chair for 2023 in accordance 

with the CWMS Zone Committees Revised Terms of Reference (Attachment A to this report). 

2. Meet in 2023 between 4:00-6:30pm on the following Tuesdays (and Thursday): 

a. 21 February (meeting) 

b. 21 March (meeting) 

c. Thursday 27 April (joint workshop with Christchurch West Melton Zone Committee and 

Whaka Ora Healthy Harbour, with other key stakeholders invited) 

d. 23 May (workshop) 

e. 20 June (meeting) 

f. 15 August (meeting) 

g. 19 September (meeting) 

h. 17 October (workshop) 

i. 21 November (meeting) 

 

3. Report Te Pūrongo 

The Zone Committee 
 

3.1 The Banks Peninsula Water Management Zone Committee is established under the auspices of 

the Local Government Act 2002 in accordance with the Canterbury Water Management 

Strategy 2009 (CWMS). 

3.2 The Committee is a joint committee of Christchurch City Council, and Environment 

Canterbury.  
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3.3 The purpose of the Committee is to uphold the mana of the freshwater bodies within their 

zone by facilitating enduring land and water management solutions that give effect to the 

Canterbury Water Management Strategy vision, principles and targets in their zone. 

3.4 Committee functions include: 

3.4.1 Facilitating community engagement and collaboration. 

3.4.2 Facilitating the provision of advice through to councils and others contributing to 

freshwater management. 

3.4.3 Enhancing delivery capability and coalition of the willing – working with stakeholders 

across all sectors to extend the resources available to implement the CWMS. 

3.4.4 Progress annual reporting to the CWMS partners on progress towards delivery of the 
zone-specific priorities and CWMS target areas identified in the Committee’s Action 

Plan. 

3.5 The purpose and functions of the Committee are fulfilled by preparing a Zone Committee 

Action Plan to cover a three-year period that focuses on 3 to 5 priorities. 

3.6 The Committee does not have the authority to commit any council to any path or expenditure 
and its recommendations do not compromise the Council’s freedom to deliberate and make 

decisions. 

3.7 The Committee does not have the authority to submit on proposed Resource Management or 

Local Government Plans. 

 
Operating Philosophy 

 
3.8 The Committee will always operate in accordance with the requirements of the Local 

Government Official Information and Meetings Act 1987 and Standing Orders of Territorial 

Authorities. 

3.9 The Committee will observe the following principles: 

3.9.1 Be culturally sensitive observing Ngāi Tahu tikanga. 

3.9.2 Apply a Ki Uta Ki Tai (from the mountains to the sea) holistic approach that also enables 

cultural elements including mahinga kai philosophies held by mana whenua to be 

encompassed. 

3.9.3 Consider and balance the interests of all water interests in the region in debate and 

decision making. 

3.9.4 Work in a collaborative solution-focused approach using best endeavours to reach 

solutions that take account of interests of all sectors of the community. 

3.9.5 Contribute knowledge and perspectives but not promote the views or positions of any 

interest or stakeholder group. 

3.9.6 Promote a philosophy of integrated water management to achieve multiple objectives 

of the range of interests in water. 

3.9.7 Seek consensus in decision-making. If neither unanimous agreement can be reached 

nor a significant majority view formed, in the first instance seek assistance from an 
external facilitator to further Committee discussions and deliberations. Where the 

Committee encounters fundamental disagreements, despite having sought assistance 
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and exhausted all avenues to resolve matters, recommend that respective Councils 

disband them and appoint a new Committee. 

 
 Elections 
 

3.10 Each year, the Committee shall appoint the Chair and Deputy Chair from the membership by 

simple majority. There is no limit on how long a person can be in either of these positions. 

3.11 The current Chair is Gina Waibl. The Deputy is Trudi Bishop. 

 

Meeting Dates and Times 

 
3.12 The Committee will formally meet at least four times per annum and will hold workshops and 

host additional community engagement opportunities as required throughout the year. At 

times, the workload will be substantially higher. 

3.13 The Committee can decide on the location of meetings to encourage greater engagement on 

issues in particular areas. 

 

Attachments Ngā Tāpirihanga 
No. Title Reference Page 

A ⇩  Banks Peninsula Water Management Zone Committee Terms of 

Reference – Final May 2021 

21/1124207 14 

  

 

BPZC_20230221_AGN_9281_AT_ExternalAttachments/BPZC_20230221_AGN_9281_AT_Attachment_39820_1.PDF
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10. Canterbury Water Management Strategy Action Plan Budget 
Reference Te Tohutoro: 23/172584 

Presenter(s) Te Kaipāhō : 
Shelley Washington, Zone Facilitator 

shelley.washington@ecan.govt.nz 

  

1. Purpose of Report Te Pūtake Pūrongo 

1.1 The purpose of this report is for the Banks Peninsula Water Management Zone Committee to 

discuss and decide the allocation of the remaining budget for the 2022-2023 financial year.  

2. Officer Recommendations Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee: 

1. Provide the Little River Pony Club with $8,370 towards their Okana River fencing and planting 

project.  

 

3. Report Te Pūrongo 

3.1 There is $8,370 remaining in the CWMS Action Plan Budget for 2022-2023 in the Banks 

Peninsula zone. 

3.2 The Little River Pony Club would benefit from this remaining budget to help them with their 

Okana River fencing and planting project. 

3.3 The Club sees the outcomes and benefits of the project to include:  

3.3.1 erecting a 100m stock proof fence with a setback of 20 m from the river 

3.3.2 riparian planting with native trees on the true left of the river 

3.3.3 enhanced biodiversity  

3.3.4 reduced sedimentation through bank stabilisation and flood mitigation  

3.3.5 improved instream values and water quality. 

3.4 This project aligns with the Committee’s Action Plan as it relates to the following actions: 

Wairewa bank stabilisation; community engagement about biodiversity, erosion and sediment 
control and water quality; and allocation of budget. There have been several other similar 

projects funded in this Wairewa catchment this financial year and in previous ones, which 

collectively contribute to water management in this priority catchment. 

4. Background 

4.1 The other projects that have been funded during this financial year are: 

4.1.1 Biodiversity enhancement planting Hukahuka Turoa Stream - Rimmell property - $1,000 

4.1.2 Biodiversity enhancement planting and fencing Hukahuka Turoa Stream - Martin 

property - $2,130 

4.1.3 Opuahou and Hukahuka Turoa Streams biodiversity and bank protection planting 

maintenance - Stanbury property - $7,000 
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4.1.4 Banks Peninsula Pekapeka (longtail bat) survey project Multi-organisation, coordinated 

by Environment Canterbury - $5,500 

4.1.5 Pest and weed control around stream, Pigeon Bay - Lear property - $3,500 

4.1.6 Farm Biodiversity Planning and Monitoring Programme – Banks Peninsula Conservation 

Trust - $5,000 

4.1.7 Feral Pig Control on Banks Peninsula – Banks Peninsula Conservation Trust - $7,500 

4.1.8 Operational Support – Banks Peninsula Conservation Trust - $10,000 

 

Attachments Ngā Tāpirihanga 
No. Title Reference Page 

A ⇩  Okana River Pony Club Planting Project February 2023 23/172824 23 
  

 

BPZC_20230221_AGN_9281_AT_ExternalAttachments/BPZC_20230221_AGN_9281_AT_Attachment_39825_1.PDF
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11. Co-option to Banks Peninsula Water Management Zone 
Committee 

Reference Te Tohutoro: 23/199830 

Presenter(s) Te Kaipāhō : 
Shelley Washington, Zone Facilitator 

shelley.washington@ecan.govt.nz 

  

1. Purpose of Report Te Pūtake Pūrongo 

1.1 The purpose of this report is for the Banks Peninsula Water Management Zone Committee 

to discuss co-opting Tori Peden as an advisory member of the Committee.  

2. Officer Recommendations Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee: 

1. Agrees to co-opt Tori Peden as an advisory member from March 2023 until the completion of 

the next refresh process, taking place in 2024. 

 

3. Report Te Pūrongo 

3.1 The Banks Peninsula Water Management Zone Committee (the Committee) currently has 

six community members appointed to the Committee. 

3.2 The Committee’s Terms of Reference state (in part): 

3.2.1 "Any Committee may co-opt such other expert or advisory members as it deems 
necessary to ensure it’s able to achieve it purpose. Any such co-option will be on a non-

voting basis.” 

3.3 The Committee would be enhanced by having an additional community member that has 

extensive community networks across the Peninsula, experience in community 

engagement and experience in translating Christchurch City Council policies into 

community action and understanding. 

3.4 Tori Peden was, until the recent elections, the Chairperson of the Banks Peninsula 

Community Board. She was on the board for 6 years. She is a Little River resident and 

runs a small business. 

3.5 Tori has the key attributes looked for when appointing a community member to a zone 
committee. Through her role as Chairperson of the Community Board she has 

demonstrated: a commitment to the community; that she has existing community 

networks; previous experience in a leadership role; experience working with community 

processes and/or groups; and the ability to initiate and inspire local action. 

3.6 As part of the Committee’s action plan it has the following actions, that the Committee 

would like Tori to play a role in (particularly those in bold font): 

3.6.1 We will engage with the community and partner with other organisations to encourage 

future proofing/resilience about: 
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 Water quantity within context of Te Mana o Te Wai and climate change.   

 We will encourage practical actions such as use of rain water tanks and grey 

water.   

 Mahinga kai, soil conservation, erosion and sediment control, biodiversity, water 

quality and quantity, stormwater, climate change mitigation and adaption, and 

native forestry carbon farming.   

 Protection of clean safe drinking water supplies.   

 The management or replacement of on-site wastewater treatment systems. 

3.6.2 We will advocate for and be engaged in: 

 Fair and practical rules to optimise Te Mana o te Wai in the allocation of water.  

 The review of the Coastal Plan.  

3.7 A co-opted member receives the same honorarium and other benefits as other 

community members, but cannot vote. 

3.8 Term of co-option to be from March 2023 until the completion of the 2024 refresh process. 

At that time, if Tori wishes to continue, she can apply through the refresh process. 

 

Attachments Ngā Tāpirihanga 
There are no attachments to this report. 
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Karakia Whakamutunga 
Karakia Whakamutunga  
Closing Prayer 

Unuhia, unuhia 

Unuhia ki te uru tapu nui 

Kia wātea, kia māmā te ngākau, 

te tīnana, 
te wairua i te ara tangata 

Koia rā e Rongo, whakairia ake ki 

runga 

Kia tina! TINA! Hui ē! TĀIKI Ē! 

English translation 

Draw on, draw on, 

Draw on the supreme sacredness 

To clear, to free the heart, the body 
and the spirit of mankind 

Rongo, suspended high above us (in ‘heaven’) 

Draw together! Affirm! 

 

 
Karakia mō te kai 

Prayers for food 

Nau mai e ngā hua 

O te wao 

O te ngakina 

O te wai tai 

O te wai Māori 
Nā Tāne 

Nā Rongo 

Nā Tangaroa 

Nā Maru 

Ko Ranginui e tū iho nei 

Ko Papatūānuku e takoto nei 

Tūturu whakamaua ki a tina 
Tina, haumi ē, hui ē 

Tāiki ē 

 

 

E Rongo, e Rongo 

Hōmai ngā tipu 

Hei whakakī i te tīnana 
Hei oranga 

Au eke, au eke 

Hui ē, tāiki ē! 

English translation 

Welcome the gifts of food 

From the sacred forests 

From the cultivated gardens 

From the sea 
From the fresh water 

The food of Tāne 

Of Rongo 

Of Tangaroa 

Of Maru 

I acknowledge Ranginui above me 

Papatūānuku who lies beneath me 
Let this be my commitment to all 

Draw together 

Affirm! 

 

Rongo, Rongo 

Give us the foods, with which to fill the  

body, and have health 
That I may ascend 

Affirm! 
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