
Minutes of the 2nd meeting of the Catchment Sub-Committee 
held in the Council Chamber, 200 Tuam Street, 
Christchurch, on Thursday, 7 October 2021 at 10.30am. 
 

To adhere to Covid-19 alert level restrictions, no public were in 
attendance, except those attending for the deputation. 
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Present 
 
Committee Co-Chair Councillor Ian Mackenzie and Councillors Grant Edge, Claire McKay, 
Elizabeth McKenzie (via audio/visual link), Peter Scott, and John Sunckell. 
 

In Attendance 
 
Councillor Megan Hands (via audio/visual link). 
 

Management and officers present 
 
Katherine Harbrow (Director Operations), Tafflyn Bradford-James (Director Communications 
and Engagement), Jesse Burgess (Senior Strategy Manager), Nick Daniels (General 
Manager, Field Operations), Leigh Griffiths (Manager, Rivers), Shaun McCracken (Flood 
Protection - Recovery Manager, Catherine Schache (General Counsel) and Petrea Downey 
(Committee Advisor) and Vivienne Ong (Committee Advisor). 
 

Report Writers and other staff were also present. 

1. Mihi/Karakia Timatanga - Opening 
 Co-Chair Councillor Mackenzie opened the meeting.   
 
 The karakia for the day had been made at the Councillor only time held at 8.30am. 
  



 Members were reminded of the Terms of Reference which explained the purpose of the 
Catchment Sub-Committee. 

 

2. Apologies 
 Apologies were received from Committee Co-Chair Tumu Taiao Iaean Cranwell, 

Councillor Phil Clearwater, Tumu Taiao Yvette Couch-Lewis and Councillor 
Craig Pauling and Chair Jenny Hughey (ex-Officio). 

 

3. Conflicts of interest 
 No conflicts of interest were declared. 
 

4. Public Forum, Deputations and Petitions 
 There were no requests for public forum or petitions.  There was one deputation. 
 
 4.1 Deputation - George Kelcher, Special Projects, Road Metals Co Ltd and 

Dan Francis, General Manager, Road Metals Co Ltd 
 
  George Kelcher and Dan Francis from Road Metals Co Ltd provided a deputation 

on extracting gravel and gravel management.  Information was provided prior to 
the meeting (attached). 

 
  The Chair thanked George and Dan for their presentation.  
 

CATCHMENT SUB-COMMITTEE RESOLVED 
 
That the Catchment Sub-Committee: 

 
 1. receives the deputation from George Kelcher and Dan Francis, Road Metals 

Co Ltd, on Gravel extraction, managing rivers and water flow capacity. 
Councillor Scott/ Councillor Sunckell 

CARRIED 
 

5. Minutes 
 The minutes of the 1st meeting of the Catchment Sub-committee held on 12 August 

2021 were accepted as an accurate record of the meeting. 
 

CATCHMENT SUB-COMMITTEE RESOLVED  
 
That the Catchment Sub-Committee: 

 
 1. confirms and adopts, as a true and correct record, the minutes of the 

meeting held on 12 August 2021. 
Councillor Ian Mackenzie/Councillor McKay 

CARRIED 
 
  



6. Matters Arising 
 Councillor McKay requested a high level percentages, quantum in the area of types of 

rates collected in the river schemes.  Staff advised, for this financial year, across all 59 
river rating districts, 9.5 million, of that, targeted rates are 6.6 million, works and 
services rates are 1.5 million, general rates are 1.4 million and also receive revenue 
net income of lease and forestry of 4.5 million. 

 

7. Information Items 
7.1 River Management 
 Refer page 15 of the agenda. 
 
 Staff spoke to the report, which included information on flood recovery, braided river 

revival, gravel management, regional parks and funding. 
 
 The following points were made: 
 

- Work on the Waimakariri-McIntoches Bend is to be finalised this month, which is 
one of the first in the country to be completed.  It is planned that Members of 
Parliament be invited to an event and to talk about broader topics. 

- Waiau Township Stopbank Repair and Construction is in its final stages of being 
completed. 

 
In response to the different funding options that staff proposed, the Sub-committee noted 
the majority of members preferred Option 3D, and advised their four preferences were: 
 
- Option 3B - Fund the $12.2m over 2 years via a new Uniform Annual General 

Charge (UAGC) (region wide) 
- Option 3C - Fund the $12.2m over 2 years via a new Uniform Annual General 

Charge (UAGC) (impacted districts only) 
- Option 3D - Fund the $12.2m over 2 years via a 50/50 increase in general rates 

and a new Uniform Annual General Charge (UAGC) (Region wide) 
- Option 4 - Expansion of ‘out of scheme’ approach to include physical works 

 
 STAFF RECOMMENDATION 
 
 That the Catchment Sub-Committee: 

1. RECOMMENDS to the NATURAL ENVIRONMENT COMMITTEE that it 
recommends to COUNCIL that an additional financial delegation approval is 
given for unbudgeted May/June 2021 flood recovery expenditure of a further $4.1 
million for the year ended 30 June 2022 (noting that Council has already 
approved $4.1m for immediate flood recovery work) 

2. notes the balance of the unbudgeted May/June 2021 flood recovery expenditure 
of approximately $10 million will be included in the 2022/23 Annual Plan 

3. RECOMMENDS to the NATURAL ENVIRONMENT COMMITTEE that it 
recommends to COUNCIL that potential options for rating changes for funding 
flood recovery are explored and presented by staff for inclusion in the draft 
2022/23 Annual Plan 



4. endorses a further workshop with Canterbury Mayors ahead of potential 2022/23 
Annual Plan to further engage on possible short- and long-term solutions for the 
community on flood recovery, river rating and broader out of scheme issues 

5. notes that Regional Councils, as a sector, are continuing engagement with 
Central Government for co-investment in flood protection. 

 
 CATCHMENT SUB-COMMITTEE RESOLVED 
 
 That the Catchment Sub-Committee: 

1. RECOMMENDS to the NATURAL ENVIRONMENT COMMITTEE that it 
recommends to COUNCIL that an additional financial delegation approval 
is given for unbudgeted May/June 2021 flood recovery expenditure of a 
further $4.1 million for the year ended 30 June 2022 (noting that Council 
has already approved $4.1m for immediate flood recovery work). 

Councillor McKay/Councillor Sunckell 
CARRIED 

Councillor Edge Proposed Amendment to 2.: 
 

2. notes the balance of the unbudgeted May/June 2021 flood recovery expenditure 
of approximately $10 million is proposed to be included in the draft 2022/23 Annual 
Plan. 

Councillor Edge/Councillor McKenzie 
(For:  Councillors Edge, Sunckell, McKenzie; 

Against:  Councillors Scott, Mackenzie and McKay) 
LOST 

 
 CATCHMENT SUB-COMMITTEE RESOLVED 
 
 That the Catchment Sub-Committee: 

2. notes the balance of the unbudgeted May/June 2021 flood recovery 
expenditure of approximately $10 million will be included in the draft 
2022/23 Annual Plan. 

Councillor Scott/Councillor Sunckell 
CARRIED 

 
 CATCHMENT SUB-COMMITTEE RESOLVED 
 
 That the Catchment Sub-Committee: 

3. RECOMMENDS to the NATURAL ENVIRONMENT COMMITTEE that it 
recommends to COUNCIL that potential options for rating changes for 
funding flood recovery are explored and presented by staff for inclusion in 
the draft 2022/23 Annual Plan. 

Councillor Scott/Councillor McKay 
CARRIED 

  



 Councillor Mackenzie proposed an amendment to 4.: 
 
 CATCHMENT SUB-COMMITTEE RESOLVED 
 
 That the Catchment Sub-Committee: 

4. endorses a further workshop with Canterbury Mayors, partners and 
stakeholders, ahead of draft 2022/23 Annual Plan to further engage on 
possible short- and long-term solutions for the community on flood 
recovery, river rating and broader out of scheme issues, 

Councillor Ian Mackenzie/Councillor McKay 
CARRIED 

 
 That the carried amendment 4. above become the substantive motion. 

Councillor Ian Mackenzie/Councillor Sunckell 
CARRIED 

 
 CATCHMENT SUB-COMMITTEE RESOLVED 
 
 That the Catchment Sub-Committee: 

5. notes that Regional Councils, as a sector, are continuing engagement with 
Central Government for co-investment in flood protection. 

Councillor McKay/Councillor Sunckell 
CARRIED 

 

8. Notices of Motion 

 There were no notices of motion. 

 

9. Extraordinary and Urgent Business 

 There was no extraordinary or urgent business. 
 

10. Next meeting 

 The next meeting is scheduled for Thursday, 18 November 2021. 
 

11. Mihi/Karakia Whakamutunga - Closing 
 The Chair thanked everyone for their participation. 
  



 Karakia:  The closing Karakia for the day was provided at the Audit, Finance and Risk 
Committee, which followed this meeting. 

 
 The meeting concluded at 12.13pm. 
 
 
 

CONFIRMED 18 NOVEMBER 2021 
 

 
 

Councillor Ian Mackenzie (Co-Chair)  ________________________________________   
 
 
 

Tumu Taiao Iaean Cranwell (Co-Chair) _______________________________________   
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