
 

 

  
 

 
 

Banks Peninsula Water Management Zone Committee 

AGENDA 
 
 

Notice of Meeting: 
A meeting of the Banks Peninsula Water Management Zone Committee will be held on: 

 

Date: Tuesday 16 November 2021 

Time: 4pm 

Venue: Lyttelton/Mt Herbert Boardroom, 

25 Canterbury Street, Lyttelton 
Under the provisions of Alert Level 2 members of the public who wish to 

attend the meeting may request to do so via an audio-visual link. Please 
contact the Committee & Hearings Advisor liz.ryley@ccc.govt.nz.  Please 

note that numbers are limited. 
 

 

Membership 
Chairperson 
Deputy Chairperson 

Members 

Gina Waibl - Community Representative 
Aurora Smith - Te Hapū  o Ngāti Wheke/Rapaki 

Trudi Bishop - Community Representative 
George Howden - Community Representative 

Elisa Knight - Community Representative 

Ben Manson - Community Representative 
Rima Herber - Community Representative 

Elizabeth Macpherson - Community Representative 
Tori Peden - Christchurch City Council Elected Representative 

Lan Pham - Councillor Environment Canterbury 

Rik Tainui - Te Rūnanga o Ōnuku 
Erana Riddell - ECan Youth Rōpū 

 

 

11 November 2021 
 

Zone Facilitator 

Shelley Washington 
Tel: 027 294 5219 

Environment Canterbury 

Committee Advisor 

Liz Ryley 
Tel: 941 8153 

Christchurch City Council 

Principal Advisor 

Marion Schoenfeld 
Senior Surface Water Planner 

Tel: 941 5079 
Christchurch City Council 

 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
https://www.ecan.govt.nz/get-involved/council-and-committee-meetings/ 

 

mailto:liz.ryley@ccc.govt.nz
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
https://www.ecan.govt.nz/get-involved/council-and-committee-meetings/
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Register of Interests: Banks Peninsula Water Management Zone Committee 

as at 15 September 2020 
 

Representative’s Name and Interests 
  

Gina Waibl, Community 
Representative 

 Owner of a forestry block with a number of springs (67ha) and a 
small flock of sheep 

 Predator Free Port Hills Steering Committee 

 Resident of Lyttelton Harbour 
 

Aurora Smith  Committee Member - Lyttelton Reserves Management 
Committee 

 Administration - Natural Resources, Te Hapu o Ngati Wheke 

 

Councillor Lan Pham, 

ECan 
 Trustee of the Working Waters Trust 

Rima Herber  Tenant on the Oashore property on Banks Peninsula with 
husband, John Stroh 

 Zone representative on the Regional Water Committee 

 Shareholder in Changing Landscapes NZ Ltd, which has worked 

on restoration sites in the Wairewa area in the past 

 Husband John Stroh is developing an online information site for 
Banks Peninsula 

 

Ben Manson Father of two, married, farm owner of 400 hectares in Little River 
Property leased for farming 

 Akaroa “Onuku” - G Hamilton 300 hectares 
 Akaroa “Onuku Heights” - J Gibbs 250 hectares  

 Christchurch, McLeans Island - ECan Fulton Hogan 470 

hectares 
Interests and committees  

 Banks Peninsula Collie Club  
 Cricket coach for Banks Peninsula girls team  

 NZ sheep dog trial course inspector  

 Member of Little River show committee  
 

Rik Tainui  Chairperson of Ōnuku Marae 

 Ngāi Tahu Board member  

 Trustee;  Akaroa Health Centre, Positive Direction Trust, Maahanui 
Kurataio 

 Banks Peninsula Predator Free Governance Group 

 Ōnuku Representative @ Tuia  

 Ōnuku Representative for Te Paiherenga  

 

Deputy Mayor Andrew 
Turner, CCC 

 Christchurch City Council - Councillor (Banks Peninsula), Deputy 

Mayor 

 Appointed to Banks Peninsula Community Board 
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 Christchurch City Holdings Ltd – Director 

 ChristchurchNZ Holdings Ltd – Director 

 Rod Donald Banks Peninsula Trust - Trustee 

 Banks Peninsula War Memorial Society Incorporated – Board 

Member 

 Lyttelton Harbour Information Centre - Trustee 

 Lyttelton Returned Services Association - Trustee 

 Okains Bay Maori and Colonial Museum Trust - Trustee 

 The Christchurch Foundation - Trustee 

 Christchurch Heroes LGBTQI + inclusive sports teams Charitable 

Trust – Trustee & Co-Chair 

 Harbour Wind Ltd - Shareholder 

 Purple Cow Ltd - Shareholder 

 Harbour Co-op – Shareholder 

 

Elizabeth Macpherson, 
Community 

Representative 
 

 Property owner in Lyttelton 

 Property owner in Cass Bay 

 Senior Lecturer at the University of Canterbury 

 Principal Cumulus Consulting 

 Research funded by New Zealand Law Foundation 

 Research funded by MBIE 

 Project co-lead Sustainable Seas National Science Challenge 

 UN Harmony with Nature Knowledge Network 

 World Commission on Environmental Law 

 Lawrence Anthony Earth Organisation Advisory Board 

Brynlea Stocks  Environment Canterbury employee 
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The meeting will be opened with a Karakia/Timatanga and closed with a Karakia/Whakamutunga 

1. Apologies  

An apology was received from Deputy Mayor Andrew Turner. 

2. Declarations of Interest 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Updates from Banks Peninsula Zone Committee Members 

An opportunity for members to highlight events/meetings/issues relevant to the Zone Committee. 

4. Confirmation of Previous Minutes 

That the minutes of the Banks Peninsula Water Management Zone Committee meeting held 

on Tuesday, 21 September 2021  be confirmed (refer page 6).  

5. Matters Arising from the Minutes 

6. Deputations by Appointment 

There were no deputations by appointment at the time the agenda was prepared.  

7. Identification of Urgent Items 

8. Identification of General Public Contributions 

../../../RedirectToInvalidFileName.aspx?FileName=BPZC_20210921_MIN_5800.PDF
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Banks Peninsula Water Management Zone Committee 

OPEN MINUTES 
 

 

Date: Tuesday 21 September 2021 

Time: 4pm 

Venue: Via audio/video link 
 
 

Present 
Chairperson 

Deputy Chairperson 
Members 

Gina Waibl - Community Representative 

Aurora Smith - Te Hapū  o Ngāti Wheke/Rapaki 
Trudi Bishop - Community Representative 

George Howden - Community Representative 
Elisa Knight - Community Representative 

Ben Manson - Community Representative 

Rima Herber - Community Representative 
Elizabeth Macpherson - Community Representative 

Tori Peden - Christchurch City Council Elected Representative 

Lan Pham - Councillor Environment Canterbury 
Rik Tainui - Te Rūnanga o Ōnuku 

Erana Riddell - ECan Youth Rōpū 
 

In Attendance:  ECan – Murray Griffin, Martin Rutledge, Gill Jenkins, Fraser Walker-Pearce, Johannes 

Welsch; DOC – John Benn, Community member - Callum Snell 
 

 

 
 

Zone Facilitator 

Shelley Washington 
Tel: 027 294 5219 

Environment Canterbury 

Committee Advisor 

Liz Ryley 
Tel: 941 8153 

Christchurch City Council 

Principal Advisor 

Marion Schoenfeld 
Senior Surface Water Planner 

Tel: 941 5079 

Christchurch City Council 

 

 
 

To view copies of Agendas and Minutes, visit: 

www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
www.ecan.govt.nz/news-and-notices/minutes/Pages/Default.aspx 

https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
http://www.ecan.govt.nz/news-and-notices/minutes/Pages/Default.aspx


Banks Peninsula Water Management Zone 
Committee 

16 November 2021 
   

 

 

Page 7 

It
e

m
 4

 -
 M

in
u

te
s 

o
f 

P
re

v
io

u
s 

M
e

e
ti

n
g

 2
1

/0
9

/2
0

2
1

 

 

  



Banks Peninsula Water Management Zone 
Committee 

16 November 2021 
   

 

 

Page 8 

It
e

m
 4

 -
 M

in
u

te
s 

o
f 

P
re

v
io

u
s 

M
e

e
ti

n
g

 2
1

/0
9

/2
0

2
1

 

The meeting was opened with a Karakia/Timatanga. 

 
The agenda was dealt with in the following order.  

1. Apologies  

Apologies from Deputy Mayor Andrew Turner, and for lateness from Rima Herber, were received. 

2. Declarations of Interest 

There were no declarations of interest recorded. 

3. Updates from Banks Peninsula Zone Committee Members 

Members highlighted events/meetings/issues relevant to the Zone Committee, briefly outlined as: 
 

Ben Manson – advised he had talked to wetland landowners regarding the Canterbury Water 
Management Strategy Action Plan Budget. 

 

Lan Pham – referred to the work of the Christchurch Banks Peninsula Biosecurity Advisory Group 
related to deer and pigs on Banks Peninsula. Noted that this is being carried out on an agency 

regional level working on a joined up approach, and some focussed landowner meetings being held 
on forest control matters. Regarding the Government proposal on Three Waters Reform, this has 

important implications for the Three Waters, drinking, waste and storm water, and for Banks 

Peninsula, some communities that do not have the infrastructure. 
 

4. Confirmation of Previous Minutes  

Committee Resolved BPZC/2021/00009 

That the minutes of the Banks Peninsula Water Management Zone Committee meeting held on 
Tuesday, 18 May 2021 be confirmed. 

Rik Tainui/Rima Herber Carried 
 

5. Matters Arising from the Minutes 

Moepuku Reserve – the Committee was advised that the Christchurch City Council’s Head of 
Consents will be providing a written update on this matter, to include an update from ECan, once 

further information becomes available. 

6. Deputations by Appointment 

There were no deputations by appointment.  

7. Identification of Urgent Items 

 Detail will be provided to the Committee/Community Board about the Student Volunteer Army 
bringing 50 volunteers to Akaroa who will be looking for work, on 25-26 September 2021. 

8. Identification of General Public Contributions 

 Nil. 
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9. Correspondence - Christchurch City Council Response Regarding  Long 

Term Plan 2021-2031 
 

 Councillor Pham noted this was a helpful response for what is in the Council’s Long Term Plan 

(LTP).  She referred to the Biodiversity funding noted on page 17 of the agenda advocating for 
higher elevation and visibility, and that the strategic approach is improving but felt more could be 

done to integrate biodiversity into all work programmes. 

 
 Tori Peden advised that the Banks Peninsula Community Board still requires more input into 

biodiversity with CCC, with management plans for Banks Peninsula and the Port Hills.  
 

 Councillor Pham felt this was not about additional expenditure, it was about looking at CCC 

operational work with a biodiversity lense, e.g. drain maintenance, clearing structures for fish 
spawning. Gauging community views would be the next step and is what the community want to 

happen. 
 

Aurora referred to erosion and sediment control on page 15, and queried whether monitoring was 

undertaken after excavation. Marion Schoenfeld confirmed monitoring happens before, during 
and after excavation. Marion advised that CCC will consider the future of the erosion and 

sediment control roadside cutting trials and implementation once they have received the results 

at the end of the year. More trees are being planted on Banks Peninsula and Port Hills. 
 

 Committee Resolved BPZC/2021/00010 

That the Banks Peninsula Water Management Zone Committee: 

1. Receive the response from the Christchurch City Council about the Zone Committee’s 

input into the Council’s Long Term Plan 2021-2031.  

Tori Peden/Lan Pham Carried 

 

10. Facilitator's Update - 18 May 2021 

  

Shelley Washington spoke to her report that provided information on the Committee’s Action 

Plan/Action Plan budget, recent and upcoming events and activities. 
 

The Committee received the following presentations: 
 

 ECan Zone Team Work Programme - Gill Jenkins, ECan Zone Delivery Lead, spoke about 

her Zone team’s work programme and how it can complement the Committee’s Action 
Plan and vice versa. Work included delivering the Long Term Plan and supporting the 

Committee’s Action Plan, providing compliance, monitoring and enforcement, and 
biodiversity and land management. Gill reported on a biodiversity focus at Sams and 

Morgans Gullies, and the Cass Bay Stream plantings. 

 
Staff responded to questions of clarification. Staff will provide the Committee with 

information relating to: 
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 the Takapuneke Reserve and waterway of national significance; 

 NPS Freshwater applying to consents on Banks Peninsula; 
 High priority consents on Banks Peninsula. 

 

 CCC Work Programme - Marion Schoenfeld, Zone Committee Principal Advisor, reported 
on CCC’s work programme, including about the Water Services Bill, the Comprehensive 

Stormwater Discharge Consent, trials for roadside cuttings, the Climate Resilience 

Strategy and biodiversity opportunities. The programme was attached to the agenda. 
Information included current projects and work, ecosystem health, kaitiakitanga, source 

water quality, and water use efficiency.  
 

An adjournment was taken from 5.35pm to 5.43pm. 

 
 “On the Ground” and Biodiversity Projects” - Martin Rutledge, ECan Land 

Management and Biodiversity Advisor, presented about “on the ground” or biodiversity 
projects he is aware of that require funding. Areas Martin referred to included Opuahou 

catchment plantings, the Okana River system, Okuti Valley project of wetland bird habitat 

enhancement, Wainui riparian planting, Te Ahu Pātiki project fencing, biodiversity 
restoration and covenanting, and Le Bons Bay native forest regeneration and springhead 

protection. 
 

A copy of Martin’s presentation will be provided to the Committee. 

 
 Action Plan Budget – Murray Griffin, ECan’s Team Leader Strategy & Planning 

(Facilitation) and Johannes Welsch, Zone Manager, provided the Committee with 

information on the CWMS Action Plan Budget process, covering the following points: 
The budget is to help the Committee implement its Action Plan; 

How to make recommendations on the budget of $50,000 for the 2021-2022 financial 
year across projects (can recommend 1-3 years allocation); 

If committees want to, they can recommend allocation of funding towards projects 

similar to the projects familiar with via previous Immediate Steps fund; 
Flexible – budget can go towards community engagement, community groups, on-

the-ground projects, contractors, research etc, but needs to reflect the action plan; 
Encourage the Committee to make recommendations by the end of 2021 to 

implement before the 2022-2023 financial year; 

Committee to develop budget recommendations during October and November 
2021; 

Note the importance of springheads and biodiversity protection. 
 

Further information was provided by members, as follows: 

 
Rima Herber and Trudi Bishop reported on their meeting about community engagement options, 

(1) Be able to Google on the ECan website the Banks Peninsula Zone Committee where information 

generated from the Committee can be accessed. (2) Responsible for creating articles on particular 
topics that can be forwarded to media over coming months - Rima Fish Passage, Aurora Mahinga 

Kai, and Trudi Water Quality and Quantity, and Climate Change. (3) Simplifying information for the 
general public to know the Zone Committee is a worthwhile group and the work it does. (4) A large 

banner would be good regarding fish passage and mahinga kai, to display at shows and events. 

 
Lan departed at 6.41pm 
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Elisa Knight shared her ideas for her action about onsite wastewater treatment systems. Elisa will 
circulate her plans to Committee members. Elisa is keen to ensure concerns of residents are 

addressed and that they understand the impacts and effects of systems.  

  
 Committee Resolved BPZC/2021/00011 

That the Banks Peninsula Water Management Zone Committee: 

1. Receive the information in the Facilitator’s update report.  

Gina Waibl/Lan Pham Carried 

 
 

The meeting closed with a Karakia/Whakamutunga. 

 
 

Meeting concluded at 6.47pm. 
 

 

CONFIRMED THIS 16TH DAY OF NOVEMBER 2021 

 

GINA WAIBL 

CHAIRPERSON 
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9. Stormwater Management Plan Engagement 
Reference Te Tohutoro: 21/1551114 

Presenter(s) Te kaipāhō : 

Paul Dickson, CCC Drainage Engineer – paul.dickson@ccc.govt.nz 

Shelley Washington, ECan Zone Facilitator – 
shelley.washington@ecan.govt.nz 

  

1. Purpose of Report Te Pūtake Pūrongo 

The purpose of this report is to provide the Banks Peninsula Water Management Zone Committee 

with information and a presentation on a stormwater management plan (SMP) for the Settlements 

of Te Pātaka-o-Rākaihautū /Banks Peninsula.   

The SMP must be developed in consultation with the Zone Committee.  This requirement is 

Condition 4 of CRC214226 the Comprehensive Stormwater Network Discharge Consent. 

The briefing will cover the origin and likely content of the SMP.  

 

2. Officer Recommendations Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee: 

Receive the information in the Stormwater Management Plan Engagement report. 

 

3. Report Te Pūrongo 

At today’s meeting, Clive Appleton, Paul Dickson and Peter Christensen will update the 
Committee on the development of the Stormwater Management Plan for Banks Peninsula. 

Clive is the Healthy Waterways Implementation Lead Head at Christchurch City Council. Paul 

is a Drainage Engineer and Peter is a Water Resources Engineer. 

They will brief the Committee about the technical investigations Christchurch City Council are 

doing and propose to do to address key contaminants and concerns.  

They will seek feedback from the Committee about how the Council can best engage with the 

community about the Banks Peninsula SMP, such as who with, where, when, and how this 

could take shape. How they may engage with the community may also be influenced by 

technical investigations. 

The Zone Committee received a presentation from Clive Appleton about the Christchurch City 

Council’s Comprehensive Stormwater Network Discharge Consent at the May 2021 Committee 
meeting. One of the consent conditions requires the Christchurch City Council to consult with 

the Zone Committee and invite feedback during the development of the Banks Peninsula SMP. 

3.2 In December 2019 Canterbury Regional Council granted the Comprehensive Stormwater 

Network Discharge Consent to the Council. Consent conditions require that stormwater 

management plans be developed to demonstrate the means by which the quality of storm-
water discharges will be progressively improved towards meeting receiving environment 

objectives and targets. 
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3.3 SMPs are being developed according to a schedule with this SMP due for completion by 

December 2023. 

3.4 An early SMP outline (based on Ōpāwaho-Heathcote catchment) developed aspirational 

contaminant load reduction targets to be effected by a range of controls, including at-source 

controls.  The draft was generally approved by consultees, however it involved committing the 
Council (a) unfunded actions, (b) contaminant reduction programmes that while desirable are 

not definitely attainable, and (c) contaminant reduction methods that would need to obtain 

legal support.  It was concluded that the risks for the Council of adopting this option were too 

high. 

3.5 Recognising the likely need to develop aspirational targets the City Council’s Three Waters & 
Waste Unit will separately develop a strategic plan for surface water that conforms to the 

Integrated Water Strategy 2019. 

3.6 This SMP is likely to remain as a compliance option that (a) complies with all consent 
conditions, (b) adopts a programme of capital work already in the Long Term Plan and (c) 

introduces regulatory processes that are within the Council’s powers under the Local 

Government Act.  As such there is limited scope for receiving consultation input. 

3.7 Three Waters & Waste Unit has nominated the developer of the strategic plan for surface water 

to jointly attend consultation meetings and receive input that may fall outside the scope of 

the SMP. 

3.8 Key Issues are:  

 With the exception of Lyttelton and Akaroa, the settlements are small and residential and 

their urban contaminants are anticipated to have a minor effect on surface and coastal 

water. 

 Water quantity problems in some areas are historical and not subject to consent targets, 

so could be seen as less urgent than issues that arise from new development. 

 Erosion and sediment generation is considered by many to be the most important issue, 

but it is generally a problem with rural sources that are outside the scope of the SMP. 

Next Steps: 

 Consult with the four Rūnanga about their important issues. 

 Acquire wet weather water quality information in Akaroa streams. 

 Identify urban sediment sources around Whakaraupō. 

 Consider whether known surface water issues (Lyttelton, Little River) should be included 

in the SMP. 

 

Attachments Ngā Tāpirihanga 

There are no attachments to this report. 
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10. Opportunity to Nominate a Representative to the Whakaraupō 
Lyttelton Mt Herbert Coastal Panel as part of the Coastal 

Hazards Adaptation Planning Programme 
Reference Te Tohutoro: 21/1572471 

Presenter(s) Te kaipāhō : 
Shelley Washington, Zone Facilitator – 

shelley.washington@ecan.govt.nz 

  

1. Purpose of Report Te Pūtake Pūrongo 

1.1 The purpose of this report is to provide the Banks Peninsula Water Management Zone 

Committee with information about the Terms of Reference of the Whakaraupō Lyttelton 

Mt Herbert Coastal Panel so that the Committee can choose whether or not it wishes to have a 

representative on this Coastal Panel. If it does, who the Committee nominates to represent it. 

2. Officer Recommendations Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee: 

Receives information on the Terms of Reference of the Whakaraupō Lyttelton Mt Herbert 

Coastal Panel. 

Confirms it does/does not wish to have a representative on the Coastal Panel. 

Nominates XYZ to be its representative on the Coastal Panel. 

3. Report Te Pūrongo 

The Committee received an update on the Coastal Panel and the Coastal Hazards Adaptation 

Planning Programme by Christchurch City Council staff (Jane Morgan, Maiki Anderson and 

Mark Stevenson) at the Committee’s October 2021 workshop. 

Since then the Terms of Reference for the Coastal Panel has been circulated to the Committee 

by email, along with the confirmation the representative would be eligible for the honorarium, 

provided they are not an elected representative of either Council. 

The Committee has the opportunity to decide if it wants a representative on the Coastal Panel. 

If it does, then the Committee needs to find out if any Committee members are willing, and 
nominate a representative. Ideally it would be a local person, so a Committee member that 

lives in Whakaraupō or Port Levy or is very familiar with that location and community. 

The representative needs to be willing and have the time to commit to this process (without 
reducing their involvement with Zone Committee). The Coastal Panel is likely to meet 

approximately monthly for eighteen months, with an estimated start date of March 2022. 

 

Attachments Ngā Tāpirihanga 

No. Title Page 

A ⇩  Whakaraupō Lyttelton Mt Herbert Coastal Panel - Terms of Reference 16 

  

 

BPZC_20211116_AGN_5802_AT_files/BPZC_20211116_AGN_5802_AT_Attachment_34965_1.PDF
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Coastal Hazards Adaptation  

Planning Programme 
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TERMS OF REFERENCE  

Whakaraup
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1. Project overview  

The Council
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The Coastal Hazards Adaptation Planning programme is being rolled out in three phases - the first two phases 

happen upfront, while the third phase will be rolled out for each adaptation area: 

Phase  Key Milestones  

Phase One: Programme Initiation  
Completed 
 
Establish team, identify resources and 
develop programme approach 
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piece of advice or a recommendation, the reasons for disagreement will be noted, any alternatives 

defined, and the reasons for members positions on the alternatives recorded.  
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9. Recognition of contribution  
In recognition of the com
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11. Canterbury Water Management Strategy - Action Plan Budget 
2021-22 Allocations Recommendations 

Reference Te Tohutoro: 21/1572866 

Presenter(s) Te kaipāhō : 
Shelley Washington, Zone Facilitator – 

shelley.washington@ecan.govt.nz 

  

1. Purpose of Report Te Pūtake Pūrongo 

1.1 The purpose of this report is for the Banks Peninsula Water Management Zone Committee to 

make recommendations to Environment Canterbury on the allocation of the CWMS Action 

Plan Budget for the 2021-22 financial year. 

2. Officer Recommendations Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee recommends to Environment 

Canterbury the following budget allocations: 

Bayview: upper Sams Creek catchment riparian planting and fencing: $10,000 (2021-22 

financial year) 

Le Bons Bay spring head protection: $15,000 (2021-22 financial year) 

Wharf Road fencing and planting stream: $10,000 (2021-22 financial year) 

Okuti Valley Project enhancement of the wetland margins of the Okuti River for bittern, fern 

bird and crake: $5,000 (2021-22 financial year) 

Community engagement expenses for climate change engagement: $2,500 (2021-22 financial 

year) 

Community engagement expenses for Wainui wastewater: $2,000 (2021-22 financial year) 

and 

That the Committee will make a recommendation on the allocation of the remaining $5,500 by 

20 April 2022 to other projects or expenses that helps the Committee implement their action 

plan. 

3. Report Te Pūrongo 

The confirmed purpose of the budget is to allow Zone Committees to focus on implementing 

their action plans and leverage other funding opportunities to achieve the CWMS priorities.  

The Committee developed a draft budget at their October workshop, and the draft 

recommendations are based on that. 

Alignment of recommendations with the action plan is provided in the table below. 
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Project/expense Action from Action Plan Cost  

Bayview: upper Sams 
Creek catchment 

riparian planting and 
fencing  

(Whakaraupō 

Catchment) 

Supporting Whaka Ora Healthy Harbour with implementing 
the Whakaraupō Catchment Management Plan through 

implementing agreed joint actions. Focus on priority action 
projects for reducing sediment into waterways. 

Also: Supporting landowner, community, and local 

government initiatives in catchments; We will enhance 
ecosystem health; …seeking opportunities to promote, 

support, leverage and expand catchment-based initiatives 

that deliver the CWMS (our role); Increased riparian 
management to protect aquatic ecosystems (ECan priority for 

committee) 

$10K 

Le Bons Bay spring 

head protection 

Complements existing 
covenant and protects 3 

spring heads and 
regenerating forest. 

(Le Bons Bay Catchment) 

Doesn’t relate to a specific action directly, however relates to: 

Supporting landowner, community, and local government 

initiatives in catchments; We will enhance ecosystem health; 
…seeking opportunities to promote, support, leverage and 

expand catchment-based initiatives that deliver the CWMS 
(our role); Increased riparian management to protect aquatic 

ecosystems (ECan priority for committee); Protection and 

enhancement of wetlands (ECan priority for committee) 

$15K 

Wharf Road fencing and 

planting stream 

(Pigeon Bay Catchment) 

Doesn’t relate to a specific action directly, however relates to: 

Supporting landowner, community, and local government 

initiatives in catchments; We will enhance ecosystem health; 
…seeking opportunities to promote, support, leverage and 

expand catchment-based initiatives that deliver the CWMS 
(our role); Increased riparian management to protect aquatic 

ecosystems (ECan priority for committee). 

$10K 

Okuti Valley Project 
enhancement of the 

wetland margins of the 

Okuti River for bittern, 
fern bird and crake 

(Wairewa Catchment) 

Supporting community organisations that engage with the 
community about water management, biodiversity, mahinga 

kai, sustainable land management, soil conservation, erosion 

and sediment control and native forestry carbon farming. 
Explore opportunities to partner with these community 

organisations. 
Also: Supporting landowner, community, and local 

government initiatives in catchments; We will enhance 

ecosystem health; …seeking opportunities to promote, 
support, leverage and expand catchment-based initiatives 

that deliver the CWMS (our role); Increased riparian 

management to protect aquatic ecosystems (ECan priority for 
committee); Protection and enhancement of wetlands (ECan 

priority for committee) 

$5K 
 

Community 

engagement expenses 

for climate change 
engagement  

e.g. media spend, 
community research, 

educate/inform, distil 

key messages from It’s 

Supporting community engagement about climate change by 

helping gather local knowledge about values, changes and 

adaptation. Encourage activities that increase community 
resilience, mahinga kai, biodiversity, and water quality and 

quantity. Carry this out in partnership with Christchurch City 
Council, Environment Canterbury and community 

organisations . 

$2.5K 
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Time Canterbury and 

Coastal Hazards 

Adaptation Programme 
for Banks Peninsula 

community 

Engaging with the community about water efficiency within 

the context of climate change on Banks Peninsula which 

means reduced rainfall and more intense storms and the 
consequences of these.  

Community 

engagement expenses 

for Wainui wastewater 
e.g. cost of contracting 

independent consultant 

to provide helpful advice 
at a community 

workshop 

Assisting Environment Canterbury and Christchurch City 

Council with engaging with the community about the 

management or replacement of on-site wastewater 
treatment systems. Start with engaging with the Wainui 

community.  

$2K 

 

Discretionary fund for 

other projects and 

expenses Committee 
will select by 20 April 

2022 

Alignment with actions to be confirmed by 20 April 2022. $5.5K 

TOTAL  $50K 

 

 
 

 

 

Attachments Ngā Tāpirihanga 

There are no attachments to this report. 
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12. Facilitator's Update - 16 November 2021 
Reference / Te Tohutoro: 21/1573118 

Presenter(s) / Te kaipāhō : 
Shelley Washington, Zone Facilitator  

shelley.washington@ecan.govt.nz  

  

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of the report is to inform the Zone Committee of community engagement events, 

and relevant updates and actions from previous meetings. 

2. Officer Recommendations / Ngā Tūtohu 

That the Banks Peninsula Water Management Zone Committee: 

1. Receives the information in the Facilitator’s update report. 
 

3. Important Zone Committee/CWMS updates 
 

3.1 Action Plan – progress of actions 

There will be time provided at this meeting for Committee members to share how they are going 

with their actions and seek feedback from others. 
 

3.2 CWMS Regional Committee updates: 

Co-Chair appointments 

 Jane Demeter has been appointed a Co-Chair of the CWMS Regional Committee who will work 

alongside the Ngāi Tahu Co-Chair to lead the refreshed Committee. Tumu Taiao Iaean Cranwell 
has been appointed as the interim Ngāi Tahu Co-Chair. His appointment will ensure Ngāi Tahu is 

represented from the outset and assist with the establishment of the Committee. We welcome 

the leadership and experience Jane and Iaean bring to the Committee. You can read more about 
their appointments on ECan’s website: New Chairs for the CWMS Regional Committee. 

 
Community representative appointments to the CWMS Regional Committee 

 We had a good response to the advertisement for the community representative roles which 

surpassed our expectations. A selection workshop was held late October with the shortlisted 
applicants, and deliberations are underway to select the, up to six, community representatives. It 

is anticipated that those appointments will be finalised by the end of November 2021. The final 
make-up of the Committee, including community representatives, Te Rūnanga o Ngāi Tahu and 

Papatipu Rūnanga representatives and the Ngāi Tahu Co-Chair will be announced in due course. 

4. Recent Events 

Event 

Banks Peninsula Walking Festival – November 

Wairewa River Rating District Committee meeting – 3 November 

Other events Committee members attended or are aware of to be discussed during the Committee’s 

“round robin” 

https://protect-au.mimecast.com/s/jKfmCBNqn0fDOZ7jIzYggB?domain=apc01.safelinks.protection.outlook.com
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5. UPCOMING EVENTS 

Event Target Audience & Notes 

 

Little River Community Flood Hui – date in 

November/December TBC (rescheduled from 
July/August/September) 

Jane Harrison (CCC) will provide an update directly 

to Zone Committee members who have said they 
will attend. They wish to hold this in person, so may 

wait until COVID alert levels change so that all who 

want to attend can. 

Events Banks Peninsula has a lot of wonderful events, such 

as festivals and events organised by groups such as 
Whaka-Ora Healthy Harbour, Banks Peninsula 

Conservation Trust, Pest Free Banks Peninsula and 

Rod Donald Trust. Zone Committee members to 
share what events they are aware of during round 

robin. 

Little River Show, Saturday 22 January 2022 The Committee will have a display. Aurora Smith, 
Rima Herber and Trudi Bishop have confirmed they 

will attend and that the theme will be mahinga kai, 
fish passage, and climate change. Martin Rutledge 

(ECan) to also attend. ECan communication staff 

are preparing a banner incorporating the three 
topics with input from Aurora, Rima and Trudi. 

Shelley Washington has booked a site for the 
Committee and some entry passes. 

 

We also need: 

 Other members of the Zone Committee to 

help at the display. 

 Ideas and development of interactive 

activities to entice members of the public 

to visit. 

6. UPDATE ON MATTERS RAISED AT PREVIOUS MEETINGS 

No items to update on this occasion. 

7. FOR YOUR INFORMATION AND INSPIRATION 

DOC has created a fantastic animated YouTube video: It's time to dish the dirt on coastal 
sedimentation. 
 
Link to the video on the DOC website: 
https://www.doc.govt.nz/nature/habitats/marine/threats-facing-our-oceans/sediment-and-our-

coasts/facts-about-marine-sediment/ 
 
Videos based on Cashmere Stream Care Group’s clarity report: 

 

This is not in the Banks Peninsula zone, however part of the catchment is in the Banks Peninsula 
ecological region and shares similar soils (loess). 

https://www.doc.govt.nz/nature/habitats/marine/threats-facing-our-oceans/sediment-and-our-coasts/facts-about-marine-sediment/
https://www.doc.govt.nz/nature/habitats/marine/threats-facing-our-oceans/sediment-and-our-coasts/facts-about-marine-sediment/
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Here is the link to the shorter video created for social media with subtitles: 
https://fb.watch/5eW0XWXD_V/  

 

The longer video created for the news story can be found at the bottom of this story 
https://www.ecan.govt.nz/get-involved/news-and-events/zone-news/christchurch-west-

melton/the-story-of-sediment-in-cashmere-catchment/  

8. COMMUNICATIONS AND ENGAGEMENT PLAN – ACTIVITIES PREVIOUS MONTH 

AND COMING MONTH 

 
Completed content: 

New land management 

advisors 

September 

2021 

Introduced two new ECan staff members (Will 

Todhunter and Martin Rutledge) and outlined their 
experience and roles. 

New BPWC members  October 
2021 

Story introducing Trudi Bishop, George Howden and 
Elisa Knight. 

New swimming and paddle 

craft area 

October 

2021 

Short story on 10 month trial of recreational area. 

 

Planned content – December 2021 

 Seabed mapping of Banks Peninsula – media release, social media, interviews where 
appropriate. 

 Fish passage feature. 

 Zone delivery lead column. 

 Zone Committee chair column 

 Whaka-Ora update for Lyttelton Harbour Review. 

 

 

 
 

Attachments 

There are no attachments for this report.  

 
 

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffb.watch%2F5eW0XWXD_V%2F&data=04%7C01%7Cshelley.washington%40ecan.govt.nz%7C0c8fb87c56194cab39e708d90dbe0c7b%7C984befeac12e454e91117b8d8da5e7e1%7C0%7C0%7C637555932199225380%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2ygvc4jdsZ0Qt2gJKCVsNxgVUZbveQXsJkiGZZa5n1E%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecan.govt.nz%2Fget-involved%2Fnews-and-events%2Fzone-news%2Fchristchurch-west-melton%2Fthe-story-of-sediment-in-cashmere-catchment%2F&data=04%7C01%7Cshelley.washington%40ecan.govt.nz%7C0c8fb87c56194cab39e708d90dbe0c7b%7C984befeac12e454e91117b8d8da5e7e1%7C0%7C0%7C637555932199235368%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=v5GugpKqK5hRXliFO7o1gVs9RXxr0X00Zk9n3AwfzLs%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecan.govt.nz%2Fget-involved%2Fnews-and-events%2Fzone-news%2Fchristchurch-west-melton%2Fthe-story-of-sediment-in-cashmere-catchment%2F&data=04%7C01%7Cshelley.washington%40ecan.govt.nz%7C0c8fb87c56194cab39e708d90dbe0c7b%7C984befeac12e454e91117b8d8da5e7e1%7C0%7C0%7C637555932199235368%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=v5GugpKqK5hRXliFO7o1gVs9RXxr0X00Zk9n3AwfzLs%3D&reserved=0
https://www.ecan.govt.nz/get-involved/news-and-events/2021/support-available-to-achieve-the-best-outcomes-for-the-land-and-environment/
https://www.ecan.govt.nz/get-involved/news-and-events/2021/support-available-to-achieve-the-best-outcomes-for-the-land-and-environment/
https://www.ecan.govt.nz/get-involved/news-and-events/zone-news/banks-peninsula/banks-peninsula-water-zone-committee-welcomes-three-new-members/
https://www.ecan.govt.nz/get-involved/news-and-events/2021/new-swimming-and-paddle-area-in-rapaki-bay/
https://www.ecan.govt.nz/get-involved/news-and-events/2021/new-swimming-and-paddle-area-in-rapaki-bay/
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