2.1. LTP draft budget review and scenarios

Councillor briefing paper
Date of briefing

18 November 2020

Portfolio

Regional Leadership

Responsible Director
Author

Purpose
1.

The purpose of this workshop is to present the draft detailed Long-Term Plan (LTP)
budget and seek Councillor guidance on a preferred budget scenario to consult with the
community on.

Value proposition
2.

The Long-Term Plan is Environment Canterbury’s contract with the community and
must by adopted by 30 June 2021. The draft budget has indicated an increase of
$29.6M in general and targeted rates revenue from 2020/21 Annual Plan (26% rates
increase). Guidance is needed on what budget scenario Councillors want to consult
with the community on so that staff can prepare a draft Consultation Document and
supplementary information for audit and adoption early in 2021.

Guidance sought
3.

That Councillors provide direction on the preferred budget scenario for consultation.

Key points
 The presentation of the Long-Term Plan 2021-31 draft budget is a pivotal stage in the
development of the LTP.
 Staff need direction on a draft budget that Councillors are comfortable consulting on
so the material can be prepared ready for audit review in January 2021 ahead of
Council adopting material for consultation on 25 February.
 The draft budget indicates a $29.6M increase in general and targeted rates revenue
(26% rates increase). Given the increase, scenarios for a different amounts of rates
revenue increases have been developed for Councillor guidance. The remaining
alternative scenarios could then provide a basis for consultation with the
community.
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Strategic context
4.

In May 2020, Council adopted an advanced draft strategic direction outlining enduring
priorities and transformational opportunities. This strategic direction was developed in
the long-term context of a changing climate, declining natural capital, changing
demographics and increasing community expectations, rapid pace of technological and
innovative changes, increasing central government requirements and the growing
expectation of mana whenua participation in resource management decision making.

5.

Over the past nine years the three Long Term Plans have focused on the planning
framework to improve Canterbury’s urban and rural water quality, earthquake recovery
projects, building a strong relationship with Ngai Tahu and the ten Canterbury Papatipu
Rūnanga and adjusting the shape and organisational capability of Environment
Canterbury. These budgets have been planned and targeted investments into areas
that are now ready to be leveraged. In addition to this there is an expressed desire from
the new council to respond to climate change, implement growing central government
requirements and align with community expectations to take action to regenerate the
environment.

6.

Since adoption of Council’s advanced draft Strategic Direction and whilst the draft LongTerm Plan budget has been developed, there has been continued uncertainty about the
challenges and opportunities associated with COVID-19 response and recovery. The
2020 General Election has also meant some uncertainty about timing and scope of
significant legislative reform mooted by government. The establishment of the new
Government in November will help provide some clarity over the coming months about
central government expectations.

7.

In developing this Long-Term Plan, the financial framework (who pays/who benefits)
has had an in-depth review, the first time in over 20 years. This financial framework
review is part of the Revenue and Financing Policy and this review has reset where the
impost of rating should sit.

8.

The above external strategic drivers, Council’s strategic direction and continued
expectation and purpose to deliver community wellbeing outcomes has presented the
following challenges to restrict any impact on rates (above inflation). Key contributors to
the increased budget include:
 Essential freshwater and central government requirements
The Essential Freshwater package, in particular Te Mana o te Wai, has far reaching
implications across the functional areas of Environment Canterbury. Funding
increases are proposed to respond to new planning requirements and build on
the existing work programmes to further progress and support our community to
implement new requirements, including implications of Te Mana o te Wai.
 Public transport
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o

Public transport patronage has been significantly impacted by COVID-19 and
will likely continue for a period of time. Based on trends and impacts to date,
forward projections of fare revenue loss have been anticipated.

o

The Council has already committed to the new public transport operating model
(PTOM), Waimakariri express, targeted service improvements and My Way trial
in Timaru. This is balanced against the need to invest in public transport to
increase patronage and mode shift in order to reduce greenhouse gas
emissions and meet our climate change targets of carbon zero by 2030.

 COVID-19 economic recovery work
o

Funding packages from Government to support economic recovery in the
regions have presented significant opportunities to co-fund projects that
contribute to strategic priorities. This includes 64% of river recovery projects cofunded by Government which will start in 2020/21.

 Flood protection and infrastructure
o

For the management and maintenance of flood protection, erosion control and
drainage scheme infrastructure in line with the Council’s 30-year Infrastructure
Strategy, the Council has the option of continuing to build its financial reserves
across the 59 rating districts. This continues to provide the financial support to
protect the Council’s significant infrastructure investment from future events.
Alternatively, the Council could investigate flood protection insurance to provide
a level of protection for its infrastructure. An integrated braided river revival and
flood management and protection approach has also been mooted in
programme delivery.

 Climate Change and Community Resilience initiatives including
o

development of a Canterbury Resilience strategy to build broader resilience
understanding, capacity and capability across the region

o

options for financing climate change adaptation and transition for the region,
including timing and urgency and

o

preparing for the future and increasing central government requirements.

 Me Uru Rākau and regeneration of the environment including
o

a region wide “community catchment” focused programme designed to
coordinate action on habitat and biodiversity loss, grow awareness and
participation for on the ground action and make visible the collective investment

o

an all-of-rivers approach to managing our braided rivers.

 Building community engagement and action including



o

increasing public and stakeholder engagement and Council focus on youth
engagement particularly through Enviroschools

o

increased investment in data systems to make information more readily and
easily accessible to the community.

Continued investment in Tuia partnership, including
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o

establishing an enduring solution to Ngāi Tahu participation in governance
decision making through the Ngāi Tahu Representation Bill

o

the need for significant engagement with the 10 Papatipu Rūnanga needed to
enable participation, and implement Te Mana o Te Wai, the Essential
Freshwater package and the National Policy Statement on Indigenous
Biodiversity

o

resources to develop and implement the Mātauranga Māori monitoring
programme, a requirement of the NPS-FW

o

resources to deliver mahinga kai outcomes, as outlined in the CWMS targets

Development of the draft Long-Term Plan budget
9.

Over September and October, programme overviews outlining statutory, core and new
initiatives were discussed with Councillors by portfolio. At the LTP Councillor briefing on
14 October, staff presented to Councillors a summary of portfolio briefings to date
including indicative costs and revenue sources. The indicative costs signalled a
substantial rate increase of 35% with no debt funding.

10. Since the presentation of indicative budgets, staff have developed the detailed draft
budget in the “TMI” budgeting system. The following approaches have been taken in
developing the budget:
 a “zero-based budgeting” approach. Refining and improving the chart of accounts
has meant that existing budgets were unable to be copied over. This has allowed
for scrutiny of all budgets as they have had to be rebuilt from the bottom up. This
includes the budget required to maintain current statutory and core business
activities.
 benefits realisation. In developing portfolio programmes including statutory and
core business and new initiatives, benefits and alignment to strategic direction,
community outcomes and portfolio objectives were considered for each.
 application of financial framework discussions. The guidance received to date
from Councillors on appropriate revenue source based on who benefits has been
incorporated into the detailed budget. This financial framework review has been the
first in-depth review in over 20 years. The Revenue and Financing Policy, which
outlines the benefits and proposed funding source, is attached.
The step process from SOLGM guidance (below) was used to undertake this
financial framework review and we are now at step two by reviewing the Revenue
and Financial Policy. To complete step two Councillors can view the effect of the
proposed funding source and how the rating impact falls on different ratepayers by
reviewing the attached list of sample properties.
The Uniform Annual General Charge (UAGC) is proposed to increase from $25.60
to $140.94 per rating unit. All uniform rating charges total 27.2% versus cap of
30%.
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11. Given the substantial indicative rates increase of 35%, further work was carried out to:
 consider phasing and scoping of all major initiatives. Staff reviewed the
proposed increases in statutory, core and new initiatives across all programmes
and assessed options for reducing expenditure, particularly opportunities to phase
activities across the full breadth of the Long-Term Plan. This included assessing
capacity to deliver and areas of uncertainty due to legislative requirements. These
identified opportunities have been incorporated into the detailed draft budget.
 prioritisation approach (as opposed to trimming budgets across the board). In
developing the detailed budget and budget scenarios staff have taken considered
guidance from Councillors received at the prioritisation workshop on 21 October. A
summary of the 21 October prioritisation workshop is provided in attachment 6.

Detailed draft LTP budget
12. The draft 10-year LTP budget is attached (attachment 1). The detailed budget includes
everything that Councillors wish to progress to deliver on enduring priorities and
transformational opportunities. The detailed budget indicates rates % increase of
 $29.6M increase from general and targeted rates revenue (26% rate increase) for
year one (2021/22)
 $10M increase from general and targeted rates revenue (7% rate increase) for year
two (2022/23)
 $7.4M increase from general and targeted rates revenue (5% rate increase) for year
three (2023/23)
13. Staff have been building a draft budget to give effect to Council aspirations, guidance,
and to reflect the input from workshops held over recent weeks. Council were advised
that a detailed indicative budget of 20% would be provided for the Council workshop,
along with two other budget scenarios of indicative 15% and 10%. As the budget inputs
have been confirmed this week through TM1, the detailed budget rate was confirmed by
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Finance as 26%. The following attachments are provided to aid discussion on the draft
LTP budget.
 Attachment 1 (circulated separately on 12 November)
o

Summary of rates for each year of the LTP 2021-31

o

Year one summary by portfolio and programme including revenue

o

Project level detail (about 600-line items) for years one, two and three and
Annual Plan 2020/21 with revenue source. Note given the redesign of cost
codes for the draft Long-Term Plan, comparison to the Annual Plan 2020/21
financials as a baseline is problematic.

 Attachment 2 - sample properties for the $29.6M (26% rate impact) scenario
(scenario one)
 Attachment 3 - one-page summary for all 24 programmes including deliverables for
each activity area within each programme are provided to so that Councillors can
provide feedback at an outcome focused level given tweaks at a project level will
not result in substantive budget changes.
 Attachment 4 - Draft Revenue and Financing policy.
 Attachment 5 – Overview of initiatives for budget scenarios
 Attachment 6 – LTP prioritisation of initiatives 21 October 2020

Scenarios for draft LTP budget
14. Councillor guidance is needed on a preferred budget scenario (increase in rates
revenue figure) for consultation with the community in early 2021 and to enable staff to
prepare the associated documents before Christmas for audit and Councillor review.
15. The three scenarios can form the basis for the consultation, but a preferred scenario is
needed for the supplementary information provided with the Consultation Document.
16. In addition to the detailed budget staff have developed two scenarios based on
approximate rates revenue increase for year one of $10.6M and $17.1M. These
scenarios contain less detailed proposals than the $29.6M impact and assume a base
investment from current budgetary arrangements with selected priority
projects/programmes added at each level. In selecting priority/programmes for these
scenarios, staff considered the outcomes of the Councillor prioritisation workshop on 21
October.
17. Scenario one includes all enduring priorities and transformational opportunities
identified by Councillors that they wish to progress. Attachment 5 provides an overview
of the initiatives included for each draft budget scenario. Note that the second table in
this attachment lists the scenarios from greatest rates revenue increase to smallest
(scenario 1, 3 and 2).
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18. These scenarios are focused on year one, and further scoping work is required to detail
what year two and three 3 of the LTP would look like. Subject to Councillor guidance,
further scoping work to understand years two, three and four+ of the LTP for these two
scenarios can be carried out.
19. Draft narratives, assumptions, implications and risks for the $29.6M rates scenario and
indicative $10.6M and $17.2M scenarios are provided below in this paper. Changes in
narrative text from scenario to scenario are noted in red italics. The attachments are all
based on the 26% rates impact scenario. For all scenarios the baseline existing budget
to maintain is included ($114M rates revenue) and inflation is assumed ($2.85M rates
revenue increase or 2.5% rates impact).
20. Following discussion of the scenarios, there is the opportunity for Councillors to apply
further funding levers to all scenarios to bring down rates. Tweaks to scenarios can also
be made by Councillors providing feedback on programme deliverables.
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Summary of scenarios
(Attachment 5 provides an overview of initiatives included for each scenario)
Scenario one:
$29.6M increase
from general and
targeted rates
revenue

Progress of all enduring and
transformational
opportunities.

(26% rates impact)

Scenario two:
$10.6M increase
from general and
targeted rates
revenue
(~9.3% rates
impact)

Scenario three:
$17.2M increase
from general and
targeted rates
revenue
(~15% rates impact)

Ability to deliver on all enduring
priorities and transformational
opportunities while meeting
statutory requirements and
maintaining core business.
Significant rates impact in year
one

Public Transport PTOM
contract commitments and
real time information.
Essential Freshwater planning
and Tuia.
COVID-19 funding
opportunities.

Essential Freshwater
planning, Tuia and
implementation.
Public Transport PTOM
contract commitments, real
time information and My Way.
Coastal Plan review.
Scaled back initiatives –
freshwater monitoring, Me
Uru Rākau, river resilience
scheme reviews, data
framework, innovative
regulator and communications
and engagement.
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Ability to deliver some
commitments in public transport,
essential freshwater requirements
and realise some COVID-19
funding opportunities.
Risk to ability to meet statutory
requirements and maintain core
business and significant
reprioritisation of existing budget
would be required.
Ability to scope work to start
delivering on some
transformational opportunities, and
enduring priorities whilst meeting
statutory requirements and
maintaining core business.
Would requires some
reprioritisation of existing work out
to future years.
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Scenario one – $29.6M increase from general and targeted rates
revenue draft narrative, assumptions, implications and risks
Draft narrative
The Long-Term Plan 2021-31 is this elected council’s first Long-Term Plan.
The role of human activity on the planet has never been more at the forefront of local and
global thinking. Council has acknowledged this by declaring a Climate Emergency in May
2019.
As a Council we have a Canterbury-wide responsibility for the environment, and we feel that
as a heavy responsibility.
In recent years we have been building a foundation, working for a healthier environment at
the pace we felt the community could sustain. But we believe the community is telling us that
pace of change is no longer fast enough, and to go faster.
Following the return to a fully-elected Council, the new Council saw the need to
systematically work through all that needs to be done, determine how much it will cost over
the coming years, and find a fair way of paying for it.
It started with a new strategic direction, first paring it back to the enduring priorities (what we
must do and how we need to do it to bring about change) and then applying the Council’s
aspirations (transformational opportunities) to respond to the community’s call for faster,
more urgent action.
The big issues right now are:

Protecting and improving our freshwater

Regeneration of the natural environment

Establishing an attractive public transport offering

Adapting to climate change

Significant pest control work

Enabling compliance with the rules we and the community have worked hard to
develop.
The bottom line is that all the work we need to do across our 45,000 km² region – with 4,700
lakes and tarns, 78,000km of rivers and streams, 624,000 people, 33,000 consents, and
70% of NZ’s irrigated land – needs around $240million per year for the next three years to
deliver. [To give an idea of the scale of the shift we propose, this is about $40m more than
we currently spend each year].
It is not possible for – and nor do we expect – ratepayers to pay for all of that. We propose to
pay for it through a combination of funding sources as follows:

$x in Waka Kotahi NZ Transport Agency grants for Public Transport

$x in central government support for the wilding pines and river engineering/flood
control works in the Jobs for Nature and shovel-ready projects
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$x in user-pays charges for such things as consent applications, swing moorings, bus
fares and other fees and charges.
$x in other revenue….

This would leave $x to be paid for by the ratepayers of the region. In this way, Canterbury
regional ratepayers can facilitate $2xM of work for their rating contribution.
What you contribute depends on where the property you own is, and the value of it.

$250k house in Christchurch would pay $x per year: made up of $x for UAGC (a
charge that all ratepayers contribute for xyz); $x in targeted rates (for xyz) and $x in
general rates.
A $3m rural property in Selwyn by comparison would pay $x per year: made up of the same
$x UAGC, $x in targeted rates (for xyz) and $x in general rates.

Scenario summary
 $114M existing budget (rates revenue) +$29.6M for progress of all enduring and
transformational opportunities that Council have identified including inflation
It is assumed for this scenario that:
 Delivery is business as usual, and staff/contractors, good and services will be able
to be sourced and maintained
 Opportunities from COVID funding and other funding dependencies are secured at
agreed levels
 That all initiatives and transformational opportunities are executed in the LongTerm Plan
 Reserves are built up and there is a buffer in place for unanticipated shock
 That all implications of new legislative requirements impacting on Council
business have been considered
 That partnership commitments are continued and engagement from relevant
groups is attained.
Implications:
 Transformational opportunities able to
be executed
 Council’s strategic direction aspirations
realised
 Levels of service maintained and
improved
 Minimal disruption to work
programmes, momentum maintained
and accelerated
 Ongoing challenges addressed and not
pushed out to future years
 Increased opportunities to engage
 Statutory requirements are met.
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Risks:
 Rates increase unpalatable in
current economic climate
(sample properties are
provided attachment 2)
 Expectations to maintain and
increase levels of service
continue year on year
 Unanticipated costs need to be
factored in
 We are unable to resource
capacity required to deliver or
capacity to deliver disrupted.
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Scenario two – $10.6M increase from general and targeted rates
revenue draft narrative, assumptions, implications and risks
Draft narrative
The Long-Term Plan 2021-31 is this elected council’s first Long-Term Plan.
The role of human activity on the planet has never been more at the forefront of local and
global thinking. Council has acknowledged this by declaring a Climate Emergency in May
2019.
As a Council we have a Canterbury-wide responsibility for the environment, and we feel that
as a heavy responsibility.
In recent years we have been building a foundation, working for a healthier environment at
the pace we felt the community could sustain.
Following the return to a fully-elected Council, the new Council saw the need to
systematically work through all that needs to be done, determine how much it will cost over
the coming years, and find a fair way of paying for it.
It started with a new strategic direction, first paring it back to the enduring priorities (what we
must do and how we need to do it to bring about change) and then applying the Council’s
aspirations (transformational opportunities) to respond to the community’s call for faster,
more urgent action.
The big issues right now are:

Protecting and improving our freshwater

Regeneration of the natural environment

Establishing an attractive public transport offering

Adapting to climate change

Significant pest control work

Enabling compliance with the rules we and the community have worked hard to
develop.
However, the world has changed significantly since Council was elected in September 2019
and adopted its strategic direction earlier this year. While mindful of calls for increasing
action on the environment, it is also mindful of the need to enable recovery from the impacts
of COVID-19.
Balancing the demands for increased environmental action, the need to enable COVID-19
recovery, and people’s ability to pay, the Council has strategically pushed out some projects,
reprioritised and scaled back the transformational opportunities. Resulting in a budget for the
first three years of the Long-Term Plan as close to the current level of expenditure as
possible. There are some areas of expenditure that must be included: inflation, public
transport service improvements we have already committed to, the government’s new
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Essential Freshwater package planning work, and our contribution to COVID-19 recovery
projects (the majority of which is funded by central government).
This results in a total expenditure of $xM in each year of the first three years of the LongTerm Plan.
This level of expenditure does mean a reprioritisation of existing work programmes and
deferment of work to outyears, including significant work such as the notification of
freshwater plans. Other work will continue at a steady pace, noting that there will not be the
pace of delivery of progress towards environmental outcomes that some parts of the
community expect.
It is not possible for – and nor do we expect – ratepayers to pay for all of that. We propose to
pay for it through a combination of funding sources as follows:

$x in Waka Kotahi NZ Transport Agency grants for Public Transport

$x in central government support for the wilding pines and river engineering/flood
control works in the Jobs for Nature and shovel-ready projects

$x in user-pays charges for such things as consent applications, swing moorings, bus
fares and other fees and charges.

$x in other revenue….
This would leave $x to be paid for by the ratepayers of the region. In this way, Canterbury
regional ratepayers can facilitate $xM of work for their rating contribution.
What you contribute depends on where the property you own is, and the value of it.

$250k house in Christchurch would pay $x per year: made up of $x for UAGC (a
charge that all ratepayers contribute for xyz); $x in targeted rates (for xyz) and $x in
general rates.

A $3m rural property in Selwyn by comparison would pay $x per year: made up of the
same $x UAGC, $x in targeted rates (for xyz) and $x in general rates.
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Scenario summary: $114M existing budget (rates revenue) + $2.85M inflation
+ $1.4M Public Transport (PTOM contracts and real time information)
+ $3.0M Essential Freshwater (planning and Tuia)
+ $3.26M COVID-19 funding opportunities
It is assumed for this scenario that:
 Delivery is business as usual, but significant reprioritisation of the existing budget
would be required
 Some commitments can be reprioritised given current economic climate
 That Council are able to defer major initiatives to other years
 Freshwater plans are notified in 2024
 Engagement with Ngāi Tahu regarding Essential Freshwater is attained
 Existing public transport contracts are continued
 Funding opportunities from COVID projects are secured at agreed levels.
Implications:
Potential risks:
 The majority of transformational
 Implications for freshwater planning
opportunities will not be
programme nationally
progressed, and strategic
 Delivery of essential freshwater package
direction aspirations will not be
impacted across all functions
fully realised
 Ability for Environment Canterbury to
 Deferral to other years will result to
lead in areas will be compromised
likely significant increases in

Higher
costs will be pushed down the
subsequent years, requiring
road
consultation on Annual Plans

Levels
of service may not meet
 Reprioritisation required would
community
expectations
result in reduced levels of service

Statutory
obligations
would not be met or
 Comprehensive review of Council
under resourced (depending on
functions and staff required to
prioritisation)
fulfil functions will be needed

Reserve
level policy will be impacted,
 There will be fewer opportunities to
and
no
buffer for unanticipated shock
engage and deliver partnership
 Won’t be able to keep up with the pace
commitments.
of technological advances and
innovative opportunities
 Delivery of work programmes interrupted
and staff disrupted, resulting in
potential loss of skills, knowledge, data
and information maintenance.
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Scenario three - $17.2M increase from general and targeted rates
revenue draft narrative, assumptions, implications and risks
Draft narrative
The Long-Term Plan 2021-31 is this elected council’s first Long-Term Plan.
The role of human activity on the planet has never been more at the forefront of local and
global thinking. Council has acknowledged this by declaring a Climate Emergency in May
2019.
As a Council we have a Canterbury-wide responsibility for the environment, and we feel that
as a heavy responsibility.
In recent years we have been building a foundation, working for a healthier environment at
the pace we felt the community could sustain. But we believe the community is telling us that
pace of change is no longer fast enough, and to go faster.
Following the return to a fully-elected Council, the new Council saw the need to
systematically work through all that needs to be done, determine how much it will cost over
the coming years, and find a fair way of paying for it.
It started with a new strategic direction, first paring it back to the enduring priorities (what we
must do and how we need to do it to bring about change) and then applying the Council’s
aspirations (transformational opportunities) to respond to the community’s call for faster,
more urgent action.
The big issues right now are:

Protecting and improving our freshwater

Regeneration of the natural environment

Establishing an attractive public transport offering

Adapting to climate change

Significant pest control work

Enabling compliance with the rules we and the community have worked hard to
develop.
In an ideal world, we would respond to the increasing demands on our region’s resources
and the expectations of the community, with a combination of continued focus on our
enduring priorities while also tackling all the transformational opportunities that we have in
front of us. It isn’t possible. The world has changed significantly since Council adopted its
strategic direction earlier this year. While mindful of calls for increasing action on the
environment, we are also mindful of the need to enable recovery from the impacts of COVID19.
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Balancing the demands for increased environmental action, the need to enable COVID-19
recovery, and people’s ability to pay, the Council developed a activity plan and associated
budget of $215M for each year of the first three years of the Long-Term Plan.
This plan allows some significant pieces of work to continue or start, albeit not at the pace
that the Council and the community would perhaps like.
Projects already committed to, such as the investment in Public Transport and our
contribution to support the COVID-19 recovery projects funded by central government, will
continue. The response to central government’s Essential Freshwater package will be able
to move at the pace government expects of us. We will however need to slow the
introduction of other key initiatives such as a step change in our compliance monitoring and
enforcement work.
Through the use of reserves we are able to progress xyz work programmes without further
impact on ratepayers, and we have not included any provision to rebuild transport and river
reserves to again keep the rate take as low as possible. We have put in provision for a
regionwide tree planting programme – Me uru rākau – but at half the level originally costed.
Data and improved compliance and monitoring initiatives could still progress, as could an
increased level of engagement activity in support of participative democracy.
It is in some ways a compromise-budget – necessary to recognise the impacts that COVID19 has had on our communities and the ability to pay for the environmental needs we have
as a region. It is still a significant amount of money, however, and work can continue at the
pace it currently is with some new initiatives included.
It is not possible for – and nor do we expect – ratepayers to pay for all of that. We propose to
pay for it through a combination of funding sources as follows:

$x in Waka Kotahi NZ Transport Agency grants for Public Transport

$x in central government support for the wilding pines and river engineering/flood
control works in the Jobs for Nature and shovel-ready projects

$x in user-pays charges for such things as consent applications, swing moorings, bus
fares and other fees and charges.

$x in other revenue….
This would leave $x to be paid for by the ratepayers of the region. In this way, Canterbury
regional ratepayers can facilitate $xM of work for their rating contribution.
What you contribute depends on where the property you own is, and the value of it.

$250k house in Christchurch would pay $x per year: made up of $x for UAGC (a
charge that all ratepayers contribute for xyz); $x in targeted rates (for xyz) and $x in
general rates.

A $3m rural property in Selwyn by comparison would pay $x per year: made up of the
same $x UAGC, $x in targeted rates (for xyz) and $x in general rates.
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Scenario summary: $114M existing budget (rates revenue) + $2.85M inflation +$7.757M
scenario one +
+$1.5M freshwater
+$550k Public Transport MyWay
implementation (plans are
+$500k River resilience scheme
notified in 2023, implementation
reviews*
is fully resourced)
+$500k Data framework*
+$2.0M Freshwater monitoring*
+$250k Innovative regulator*
(cost is spread over two years)
+$400K Communications and
+$600k Coastal Plan
engagement*
(commitment is maintained)
*indicates initiative scaled back
+$200k Me Uru Rākau*(scaled
back significantly 50%)
It is assumed for this scenario that:
 Delivery is business as usual, with some targeted reprioritisation of the existing
budget
 Opportunities from COVID funding are secured at agreed levels
 That Council can defer major initiatives to other years
 Reserves are not built up including for flood protection and transport and COVID
fare reduction is funded by reserves
 A light review of the Regional Policy Statement is carried out
 Parks, biosecurity and navigational safety are status quo and the navigational
safety bylaw and other reviews due are deferred.
 There is a reduced commitment to river programmes
 Investing for the future programme is omitted.
Implications:
Risks:
 Some transformational opportunities will
 Some disruptions to work
be scoped and commence, but not
programmes
executed
 Levels of service may not meet
 Strategic direction aspirations will not be
community expectations
fully realised
 Statutory obligations would be
 Reprioritisation could result in some
under resourced (depending
reduced levels of service
on prioritisation)
 A targeted review of Council functions
 Reserve level policy will be
and staff required to fulfil functions will
impacted, and no buffer for
be needed
unanticipated shock
 Some aspirations and expectations
 To an extent, won’t be able to
pushed to other years
keep up with the pace of
technological advances and
 There will be fewer opportunities to
innovative opportunities.
engage and no certainty for youth
engagement
 Statutory requirements may not be met
(subject to targeted reprioritisation).
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Revenue funding tools
21. For all scenarios presented, there are opportunities to reduce the impact of rates by
using debt funding and/or use of reserves. Guidance is sought from Councillors whether
they wish to utilise either of these funding tools.
22. The Liability Management and Investment Policy (Treasury Policy) allows for borrowing
for capital expenditure. The capital expenditure cost, interest, repayments have been
included in the 26% scenario.
23. In June 2020, the Treasury Policy was amended to allow for natural capital. Currently
there is no borrowing for operating natural capital expenditure included in the budget.
24. Natural capital definition in the Treasury Policy is the OECD definition and it is:
providing natural resource inputs and environmental services for economic production which are the result of operational expenditure on policy frameworks governing land,
soils and water. The possible projects that met this definition are:
 Managing coastal environment (Transforming the Coastal Planning Framework)
 Freshwater Regulatory Framework (entire programme)
 Freshwater resilience (Te Waihora Waikekewai Project)
 Leading regional planning, consenting and compliance (Review and implement the
Regional Policy Statement).
25. If borrowing, for these four operational natural capital expenditure projects, totalling
$34.1 million (over three years) is included in the LTP, then the rates impact (based on
the 26% scenario) would be savings of 8.7%, 8.1% and 5.8% respectively as indicated
in the table below. From year four the implications of this borrowing would be ongoing
rate increases to fully repay this borrowing over nine more years as indicated in the
table below.
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26. Reserves are currently at below the Reserve Policy levels. Reserves have been used in
the past to fund services instead of increasing rates.

Consultation approach
27. Following guidance on preferred budget scenario, guidance is need on consultation
approach. Councillors will recall we have three phases for LTP engagement and
consultation:
 Phase 1 – a foundation phase building awareness of our role, funding, participation
and land-use, which is ongoing
 Phase 2 – formal consultation, supported by communications encouraging
participation
 Phase 3 – sharing the final plan and what it means.
28. The foundation phase is not LTP-branded yet and has included activity such as weekly
columns from the Chair and Councillors in the Christchurch Star, a joint CCCEnvironment Canterbury supplement, online content, stakeholder communications and
social media activity.
29. Building awareness of our work and the issues we are tackling will continue into the
consultation phase, with additional effort to highlight that consultation has started, and
particular emphasis on how people can participate.
30. Activities in this phase will include:
 Delivery of a LTP postcard to all residential addresses in Canterbury, directing
interest to online LTP content (instead of a consultation document to every
letterbox)
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 Hard copy consultation documents available at key locations in Canterbury, including
territorial authorities and libraries
 Seed cards of native plants (for use as an engagement tool)
 Presence at events, including GROW
 An online campaign
 Social media activity
 Public notices and other advertising
 Stakeholder engagement
 Community board and other briefings.
31. In terms of face-to-face engagements, we will be equipping Councillors and staff with
resources to inform any discussions they have with interested parties and setting up a
range of briefings with stakeholders and elected members of other authorities. This will
include talking points on consultation options and a powerpoint resource intended to be
tailored depending on the audience.
32. The outcome of discussion on 18 November will guide development of key messages
for consultation. A draft narrative will be tabled at the workshop on 18 November for
discussion.

Next steps
 Briefing on the consultation document on 25 November
 Staff will finalise preferred draft budget, LTP policies and narrative (including levels of
service adjustment) for the supplementary information
 Further briefings in November/early December to seek final feedback on levels of
service, financial strategy, draft consultation document and any other outstanding
items
 Councillors will receive draft supplementary information and consultation document in
December
 Auditor will be onsite to start audit planning 9 December
 Audit of consultation document will commence in 21 January
 Adoption of consultation document on 25 February and consultation in March.

Attachments
1. Long-Term Plan budget spreadsheet (circulated separately on 12 November)
2. Sample Rating Properties proposed 26%
3. All Portfolio Deliverables Programme Summary
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4. Revenue and Financing Policy
5. Overview of initiatives for budget scenario
6. LTP prioritisation of initiatives – 21 October

File reference

[SharePoint link for this paper]

Peer reviewed by

Councillor Briefing 2020-11-18 LTP

20 of 123

Attachment 2.1.1

2021-31 LTP

Rates Breakdown and Increase $ and Increase %

Row Labels
2021/22
2022/23
2023/24
2024/25
2025/26
2026/27
2027/28
2028/29
2029/30
2030/31
Grand Total
2020/21 AP

Sum of General Rates Sum of Targeted Rates Sum of Total Rates Increase $
% Increase
92,386,053
51,998,083
144,384,136
29,638,167
25.8%
100,024,675
54,374,884
154,399,559
10,015,423
6.9%
103,318,640
58,525,237
161,843,877
7,444,318
4.8%
102,156,812
60,484,166
162,640,978
797,101
0.5%
103,916,937
62,511,096
166,428,033
3,787,056
2.3%
106,390,985
65,681,916
172,072,902
5,644,868
3.4%
109,180,545
67,196,873
176,377,418
4,304,516
2.5%
111,904,814
72,080,617
183,985,430
7,608,013
4.3%
115,544,684
74,205,683
189,750,367
5,764,936
3.1%
117,870,557
77,458,902
195,329,459
5,579,092
2.9%
1,062,694,702
644,517,457
1,707,212,159
80,583,489
71,470,170

43,275,799

114,745,969

This page and the portfolio information spreadsheet was
circulated separately on Thursday 12 November
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Attachment 2.1.2
SAMPLE PROPERTY EXAMPLES - LTP 2021-31 - 26% proposal
Please Note the following :

CV = Capital Value
LV = Land Value
Area is in hectares

DISTRICT

VALUES USED IN
2021-2022

KAIKŌURA
Parikawa
(Rural)

CV
LV
Area

2021-2022

2020-2021

Sep-18
2,090,000.00
1,720,000.00
151.8116

Sep-18
2,090,000.00
1,720,000.00
151.8116

380,000.00
160,000.00

380,000.00
160,000.00

Sep-19
1,911,000.00
1,820,000.00
161.3556

Sep-19
1,911,000.00
1,820,000.00
161.3556

340,000.00
127,000.00

340,000.00
127,000.00

North Canterbury - Ōpukepuke

Kaikōura
(Urban)

HURUNUI
Ferniehurst
(Rural)

CV
LV

CV
LV
Area

North Canterbury - Ōpukepuke

Amberley
(Urban)

CV
LV

$

2020-2021 Movement
$

$

Movement
%

Narative

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Kaikoura Water Zone)
(Pest Mgmt )

723.67
140.94
13.63
140.86
0.00
150.75
1,169.85

826.12
25.60
35.91
37.86
0.00
100.59
1,026.08

-102.45
115.35
-22.29
103.00
0.00
50.16
143.77

-12%
451%
-62%
272%
0%
50%
14%

(less)
(more)
(less)
(more)
(less)
(more)

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Kaikoura Water Zone)
(Passenger Services)
(Kaikoura River - Class U3)

131.58
140.94
13.63
25.61
0.00
3.24
67.49
382.49

150.20
25.60
6.53
6.88
0.00
3.16
13.56
205.93

-18.63
115.35
7.10
18.73
0.00
0.08
53.94
176.56

-12%
451%
109%
272%
0%
2%
398%
86%

(less)
(more)
(more)
(more)
(less)
(more)
(more)

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Hurunui - Waiau Water Zone)
(Pest Mgmt )

620.18
140.94
13.63
7.33
0.00
151.34
933.43

707.98
25.60
30.78
13.30
0.00
100.99
878.64

-87.80
115.35
-17.15
-5.97
0.00
50.35
54.78

-12%
451%
-56%
-45%
0%
50%
6%

(less)
(more)
(less)
(less)
(less)
(more)

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Hurunui - Waiau Water Zone)
(Passenger - VT)

110.34
140.94
13.63
1.30
0.00
1.57
267.78

125.96
25.60
5.48
2.37
0.00
1.52
160.92

-15.62
115.35
8.15
-1.06
0.00
0.04
106.86

-12%
451%
149%
-45%
0%
3%
66%

(less)
(more)
(more)
(less)
(less)
(more)

Page 1 of 10

Councillor Briefing 2020-11-18 LTP

22 of 123

Attachment 2.1.2
DISTRICT

VALUES USED IN
2021-2022

WAIMAKARIRI
Cust
(Rural)

CV
LV
Area

2021-2022

2020-2021

Aug-19
5,140,000.00
4,460,000.00
165.3396

Aug-19
5,140,000.00
4,460,000.00
165.3396

3,715,000.00
3,230,000.00
100.3506

$

2020-2021 Movement
$

$

Movement
%

Narative

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Waimakariri Water Zone)
(WFPP Class B)
(Waimak-Eyre - Class E)
(Regional Park A&W)
(Pest Mgmt )

1,660.80
140.94
13.63
32.46
18.55
0.00
1.49
61.94
0.00
321.26
2,251.07

1,895.92
25.60
82.42
49.08
14.55
0.00
7.48
0.94
48.84
214.37
2,339.20

-235.12
115.35
-68.80
-16.62
4.00
0.00
-5.99
61.00
-48.84
106.89
-88.12

-12%
451%
-83%
-34%
28%
0%
-80%
6459%
-100%
50%
-4%

(less)
(more)
(less)
(less)
(more)
(less)
(less)
(more)
(less)
(more)

3,715,000.00
3,230,000.00
100.3506

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(WFPP Class B)
(Waimak-Eyre - Class B)
(Regional Park A&W)
(Pest Mgmt )

1,200.36
140.94
13.63
23.46
18.55
1.08
223.86
0.00
228.48
1,850.36

1,370.30
25.60
59.57
35.47
14.55
5.41
3.41
35.30
152.46
1,702.07

-169.94
115.35
-45.94
-12.01
4.00
-4.33
220.44
-35.30
76.02
148.29

-12%
451%
-77%
-34%
28%
-80%
6459%
-100%
50%
9%

(less)
(more)
(less)
(less)
(more)
(less)
(more)
(less)
(more)

North Canterbury - Ōpukepuke

Cust
(Rural)

CV
LV
Area

Rangiora
(Urban)

CV
LV

400,000.00
180,000.00

400,000.00
180,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Air Quailty)
(Passenger Services)
(Transport UAC)
(WFPP Class B)
(Waimak-Eyre - Class F)
(Ashley River - Class U1)
(Regional Park A&W)

129.25
140.94
13.63
2.53
4.85
125.66
2.43
0.12
2.41
14.06
0.00
435.87

147.54
25.60
6.41
3.82
6.02
105.96
0.00
0.58
0.04
33.81
3.80
333.59

-18.30
115.35
7.21
-1.29
-1.17
19.70
2.43
-0.47
2.37
-19.76
-3.80
102.27

-12%
451%
112%
-34%
-19%
19%
100%
-80%
6459%
-58%
-100%
31%

(less)
(more)
(more)
(less)
(less)
(more)
(more)
(less)
(more)
(less)
(less)

Kaiapoi
(Urban)

CV
LV

440,000.00
160,000.00

440,000.00
160,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Air Quailty & AQ Heating)
(Passenger Services)
(Transport UAC)
(Waimakariri Water Zone)
(WFPP Class B)
(Waimak-Eyre - Class F)
(Regional Park A&W)

142.17
140.94
13.63
2.78
4.85
125.66
2.43
0.00
0.13
2.65
0.00
435.24

162.30
25.60
7.06
4.20
20.18
105.96
0.00
0.00
0.64
0.04
4.18
330.15

-20.13
115.35
6.57
-1.42
-15.33
19.70
2.43
0.00
-0.51
2.61
-4.18
105.08

-12%
451%
93%
-34%
-76%
19%
100%
0%
-80%
0%
-100%
32%

(less)
(more)
(more)
(less)
(less)
(more)
(more)
(less)
(less)
(more)
(less)
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Attachment 2.1.2
DISTRICT

VALUES USED IN
2021-2022

CHRISTCHURCH
Burnside
(Urban)

CV
LV

2021-2022

2020-2021

Aug-19
580,000.00
350,000.00

Aug-19
580,000.00
350,000.00

CV
LV

250,000.00
112,000.00

$

$

Movement
%

Narative

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Air Quailty)
(Christchurch - West Melton Water Zone)
(Regional Park A&W)
(WFPP Class A)
(Waimak-Eyre - Class D)

194.69
140.94
13.63
2.92
180.39
2.43
6.40
0.00
0.00
0.84
10.50
552.75

222.25
25.60
9.66
1.34
161.76
0.00
7.95
0.00
5.61
4.23
0.16
438.55

-27.56
115.35
3.96
1.58
18.63
2.43
-1.55
0.00
-5.61
-3.39
10.34
114.19

-12%
451%
41%
118%
12%
100%
-19%
0%
-100%
-80%
6459%
26%

(less)
(more)
(more)
(more)
(more)
(more)
(less)
(less)
(less)
(less)
(more)

250,000.00
112,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Air Quailty)
(Christchurch - West Melton Water Zone)
(Regional Park A&W)
(WFPP Class A)
(Waimak-Eyre - Class D)

83.92
140.94
13.63
1.26
77.76
2.43
2.76
0.00
0.00
0.36
4.53
327.58

95.80
25.60
4.16
0.58
69.73
0.00
3.43
0.00
2.42
1.82
0.07
203.60

-11.88
115.35
9.46
0.68
8.03
2.43
-0.67
0.00
-2.42
-1.46
4.46
123.99

-12%
451%
227%
118%
12%
100%
-19%
0%
-100%
-80%
6459%
61%

(less)
(more)
(more)
(more)
(more)
(more)
(less)
(less)
(less)
(less)
(more)

Christchurch West - Ōpuna

Wainoni
(Urban)

$

2020-2021 Movement

Christchurch North East - Ōrei

Marshland
(Urban)

CV
LV

450,000.00
195,000.00

450,000.00
195,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Air Quailty)
(Christchurch - West Melton Water Zone)
(Regional Park A&W)
(WFPP Class A)
(Waimak-Eyre - Class C)

151.05
140.94
13.63
2.26
28.45
2.43
4.97
0.00
0.00
0.65
10.86
355.24

172.43
25.60
7.50
1.04
25.51
0.00
6.17
0.00
4.35
3.28
0.17
246.04

-21.38
115.35
6.13
1.23
2.94
2.43
-1.20
0.00
-4.35
-2.63
10.70
109.21

-12%
451%
82%
118%
12%
100%
-20%
0%
-100%
-80%
6459%
44%

(less)
(more)
(more)
(more)
(more)
(more)
(less)
(less)
(less)
(less)
(more)

Riccarton
(Urban)

CV
LV

470,000.00
360,000.00

470,000.00
360,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Air Quailty)
(Christchurch - West Melton Water Zone)
(Regional Park A&W)

157.76
140.94
13.63
2.36
146.18
2.43
5.19
0.00
0.00

180.10
25.60
7.83
1.08
131.08
0.00
6.44
0.00
4.54

-22.33
115.35
5.80
1.28
15.10
2.43
-1.26
0.00
-4.54

-12%
451%
74%
118%
12%
100%
-19%
0%
-100%

(less)
(more)
(more)
(more)
(more)
(more)
(less)
(less)
(less)

Christchurch Central - Ōhoko

Page 3 of 10

Councillor Briefing 2020-11-18 LTP

24 of 123

Attachment 2.1.2
DISTRICT

VALUES USED IN
2021-2022

Somerfield
(Urban)

CV
LV

2021-2022

2020-2021

CV
LV
ha

Wairewa
(Rural)

CV
LV
Area

$

$

Movement
%

Narative

(WFPP Class A)
(Waimak-Eyre - Class D)

0.68
8.51
477.69

3.43
0.13
360.23

-2.74
8.38
117.46

-80%
6459%
33%

(less)
(more)

440,000.00
330,000.00

440,000.00
330,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Air Quailty)
(Christchurch - West Melton Water Zone)
(Regional Park A&W)
(WFPP Class A)
(Waimak-Eyre - Class D)

147.69
140.94
13.63
2.21
136.85
2.43
4.86
0.00
0.00
0.64
7.97
457.22

168.60
25.60
7.33
1.01
122.72
0.00
6.03
0.00
4.25
3.21
0.12
338.87

-20.91
115.35
6.30
1.20
14.13
2.43
-1.18
0.00
-4.25
-2.57
7.85
118.35

-12%
451%
86%
118%
12%
100%
-19%
0%
-100%
-80%
6459%
35%

(less)
(more)
(more)
(more)
(more)
(more)
(less)
(less)
(less)
(less)
(more)

475,000.00
143,000.00
0.0230

475,000.00
143,000.00
0.0230

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Pest - Pest Free)
(Banks Peninsula Water Zone)

159.44
140.94
13.63
2.39
147.74
2.43
7.03
0.00
473.60

182.01
25.60
7.91
1.09
132.48
0.00
6.86
0.00
355.95

-22.57
115.35
5.71
1.30
15.26
2.43
0.17
0.00
117.64

-12%
451%
72%
118%
12%
100%
2%
0%
33%

(less)
(more)
(more)
(more)
(more)
(more)
(more)
(less)

1,270,000.00
1,170,000.00
439.1852

1,270,000.00
1,170,000.00
439.1852

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Banks Peninsula Water Zone)
(Pests - Low Plains)
(Pest - Pest Free)
(Pest Mgmt)

426.30
140.94
13.63
6.39
0.00
2.43
0.00
322.25
430.83
169.80
1,512.58

486.65
25.60
21.16
2.92
0.00
0.00
0.00
257.99
420.33
113.31
1,327.95

-60.35
115.35
-7.53
3.46
0.00
2.43
0.00
64.26
10.51
56.50
184.63

-12%
451%
-36%
118%
0%
100%
0%
25%
2%
50%
14%

(less)
(more)
(less)
(more)
(less)
(more)
(less)
(more)
(more)
(more)

Christchurch South - Ōwhanga

Lyttelton
(Urban)

$

2020-2021 Movement
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Attachment 2.1.2
DISTRICT

VALUES USED IN
2021-2022

2021-2022

2020-2021

$

2020-2021 Movement
$

$

Movement
%

Narative

Kaituna
(Rural)

CV
LV
Area

351,000.00
215,000.00
4.2485

351,000.00
215,000.00
4.2485

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Selwyn - Waihora Water Zone)
(Lake Ellesmere - Class A)
(Pests - Negligible)
(Pest - Pest Free)
(Pest Mgmt)

117.82
140.94
13.63
1.77
0.00
2.43
14.13
69.19
1.87
14.15
14.71
390.63

134.50
25.60
5.85
0.81
0.00
0.00
0.42
295.32
1.50
13.81
9.82
487.61

-16.68
115.35
7.78
0.96
0.00
2.43
13.71
-226.13
0.37
0.35
4.89
-96.98

-12%
451%
133%
118%
0%
100%
0%
-77%
25%
2%
50%
-20%

(less)
(more)
(more)
(more)
(less)
(more)
(more)
(less)
(more)
(more)
(more)

Akaroa
(Urban)

CV
LV
Area

550,000.00
144,000.00
0.1327

550,000.00
144,000.00
0.1327

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Pest - Pest Free)
(Banks Peninsula Water Zone)

184.62
140.94
13.63
2.77
0.00
2.43
7.17
0.00
351.56

210.75
25.60
9.16
1.27
0.00
0.00
7.00
0.00
253.77

-26.14
115.35
4.46
1.50
0.00
2.43
0.17
0.00
97.78

-12%
451%
49%
118%
0%
100%
2%
0%
39%

(less)
(more)
(more)
(more)
(less)
(more)
(more)
(less)

CV
LV
Area

Jul-18
730,000.00
420,000.00
4.4360

Jul-18
730,000.00
420,000.00
4.4360

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Selwyn-Waihora Water Zone)
(Regional Park W)
(Passenger Services)
(Transport UAC)
(Lake Ellesmere - Class E)
(Pest Mgmt)

240.77
140.94
13.63
4.77
29.83
6.40
19.02
2.43
9.69
27.77
495.25

274.86
25.60
11.89
7.18
0.89
6.40
15.58
0.00
41.36
18.53
402.29

-34.09
115.35
1.73
-2.41
28.94
0.00
3.44
2.43
-31.67
9.24
92.96

-12%
451%
15%
-34%
0%
0%
22%
100%
-77%
50%
23%

(less)
(more)
(more)
(less)
(more)
(less)
(more)
(more)
(less)
(more)

12,200,000.00
9,900,000.00
275.4898

12,200,000.00
9,900,000.00
275.4898

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Selwyn-Waihora Water Zone)
(Regional Park W)
(Passenger Services- Rural)
(Transport UAC)
(Pest Mgmt)

4,023.84
140.94
13.63
79.67
498.46
106.99
19.02
2.43
691.52
5,576.49

4,593.49
25.60
198.75
119.92
14.86
106.99
15.58
0.00
461.44
5,536.61

-569.65
115.35
-185.12
-40.25
483.60
0.00
3.44
2.43
230.08
39.88

-12%
451%
-93%
-34%
0%
0%
22%
100%
50%
1%

(less)
(more)
(less)
(less)
(more)
(less)
(more)
(more)
(more)

SELWYN
Lincoln
(Rural)

Mid-Canterbury - Ōpākihi

Dunsandel
(Rural)

CV
LV
Area
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DISTRICT

VALUES USED IN
2021-2022

2021-2022

2020-2021

$

2020-2021 Movement
$

$

Movement
%

Narative

Darfield
(Urban)

CV
LV

465,000.00
118,000.00

465,000.00
118,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Selwyn-Waihora Water Zone)
(Regional Park W)
(Transport UAC)
(Passenger Services)

153.37
140.94
13.63
3.04
19.00
4.08
2.43
44.88
381.37

175.08
25.60
7.58
4.57
0.57
4.08
0.00
36.55
254.01

-21.71
115.35
6.05
-1.53
18.43
0.00
2.43
8.34
127.35

-12%
451%
80%
-34%
0%
0%
100%
23%
50%

(less)
(more)
(more)
(less)
(more)
(less)
(more)
(more)

Lincoln
(Urban)

CV
LV

495,000.00
225,000.00

495,000.00
225,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Selwyn-Waihora Water Zone)
(Regional Park W)
(Waimak-Eyre - Class F)

163.26
140.94
13.63
3.23
134.48
2.43
20.22
4.34
3.02
485.55

186.38
25.60
8.06
4.87
107.03
0.00
0.60
4.34
0.05
336.93

-23.11
115.35
5.56
-1.63
27.44
2.43
19.62
0.00
2.97
148.63

-12%
451%
69%
-34%
26%
100%
0%
0%
6459%
44%

(less)
(more)
(more)
(less)
(more)
(more)
(more)
(less)
(more)

Leeston
(Urban)

CV
LV

375,000.00
160,000.00

375,000.00
160,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Transport UAC)
(Selwyn-Waihora Water Zone)
(Regional Park W)

123.68
140.94
13.63
2.45
78.03
2.43
15.32
3.29
379.78

141.19
25.60
6.11
3.69
66.57
0.00
0.46
3.29
246.90

-17.51
115.35
7.52
-1.24
11.47
2.43
14.86
0.00
132.88

-12%
451%
123%
-34%
17%
100%
0%
0%
54%

(less)
(more)
(more)
(less)
(more)
(more)
(more)
(less)

Jul-18
4,960,000.00
4,320,000.00
99.6639

Jul-18
4,960,000.00
4,320,000.00
99.6639

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Ashburton Water Zone)
(Ashburton Rivers Class - AL)
(Pest Mgmt)

1,599.43
140.94
13.63
56.13
0.85
0.00
2,193.44
293.56
4,297.98

1,825.86
25.60
79.38
52.61
0.00
0.00
1,763.19
195.89
3,942.52

-226.43
115.35
-65.75
3.52
0.85
0.00
430.25
97.67
355.46

-12%
451%
-83%
7%
0%
0%
24%
50%
9%

(less)
(more)
(less)
(more)
(more)
(less)
(more)
(more)

330,000.00
165,000.00

330,000.00
165,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Passenger Services)
(Air Quailty)
(Ashburton Water Zone)
(Ashburton Rivers Class - U1)

106.41
140.94
13.63
3.73
3.51
3.62
0.00
13.86

121.48
25.60
5.28
3.50
3.40
4.50
0.00
11.14

-15.06
115.35
8.35
0.23
0.11
-0.88
0.00
2.72

-12%
451%
158%
7%
3%
-19%
0%
24%

(less)
(more)
(more)
(more)
(more)
(less)
(less)
(more)

ASHBURTON
Wakanui
(Rural)

CV
LV
Area

Mid-Canterbury - Ōpākihi

Allenton
(Urban)

CV
LV
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DISTRICT

VALUES USED IN
2021-2022

TIMARU
Temuka
(Rural)

CV
LV
Area

2021-2022

2020-2021

Sep-20
2,310,000.00
1,850,000.00
65.3993

Sep-17
2,310,000.00
1,850,000.00
65.3993

South Canterbury - Ōtuhituhi

$

2020-2021 Movement

Movement

$

$

%

Narative

285.71

174.90

110.81

63%

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Orari-Opihi-Pareora Water Zone)
(Pest Mgmt)

780.82
140.94
13.63
33.95
0.00
0.00
131.39
1,100.73

891.36
25.60
38.75
55.59
0.95
0.00
87.67
1,099.91

-110.54
115.35
-25.12
-21.64
-0.95
0.00
43.72
0.81

-12%
451%
-65%
-39%
-100%
0%
50%
0%

(less)
(more)
(less)
(less)
(less)
(less)
(more)

Timaru City
(Urban)

CV
LV

320,000.00
120,000.00

320,000.00
120,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Air Quailty & AQ Heating)
(Passenger Services)
(Orari-Opihi-Pareora Water Zone)

108.17
140.94
13.63
4.70
0.00
6.48
82.77
0.00
356.69

123.48
25.60
5.37
7.70
0.95
11.12
44.32
0.00
218.54

-15.31
115.35
8.26
-3.00
-0.95
-4.64
38.44
0.00
138.15

-12%
451%
154%
-39%
-100%
-42%
87%
0%
63%

(less)
(more)
(more)
(less)
(less)
(less)
(more)
(less)

Temuka
(Urban)

CV
LV

285,000.00
116,000.00

285,000.00
116,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Passenger Services)
(Orari-Opihi-Pareora Water Zone)
(River - Orari-Waihi-Temuka D)

96.33
140.94
13.63
4.19
0.00
12.27
0.00
35.19
302.55

109.97
25.60
4.78
6.86
0.95
12.85
0.00
58.89
219.90

-13.64
115.35
8.85
-2.67
-0.95
-0.58
0.00
-23.69
82.66

-12%
451%
185%
-39%
-100%
-5%
0%
-40%
38%

(less)
(more)
(more)
(less)
(less)
(less)
(less)
(less)

Geraldine
(Urban)

CV
LV

310,000.00
98,000.00

310,000.00
98,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Air Quailty & AQ Heating)
(Passenger Services)
(Orari-Opihi-Pareora Water Zone)
(River - Orari-Waihi-Temuka E)

104.79
140.94
13.63
4.56
0.00
3.57
5.08
0.00
16.41
288.96

119.62
25.60
5.20
7.46
0.95
17.64
5.12
0.00
27.45
209.04

-14.83
115.35
8.43
-2.90
-0.95
-14.07
-0.05
0.00
-11.05
79.92

-12%
451%
162%
-39%
-100%
-80%
-1%
0%
-40%
38%

(less)
(more)
(more)
(less)
(less)
(less)
(less)
(less)
(less)
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DISTRICT

VALUES USED IN
2021-2022

Pleasant Point
(Urban)

MACKENZIE
Albury
(Rural)

CV
LV

CV
LV
Area

2021-2022

2020-2021

355,000.00
106,000.00

355,000.00
106,000.00

Jul-20
5,050,000.00
4,270,000.00
1,484.9700

Jul-17
5,050,000.00
4,270,000.00
1,484.9700

3,530,000.00
3,020,000.00
441.4109

$

2020-2021 Movement
$

$

Movement
%

Narative

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Passenger Services)
(Orari-Opihi-Pareora Water Zone)
(River - Opihi U2)

120.00
140.94
13.63
5.22
0.00
3.89
0.00
102.75
386.43

136.98
25.60
5.96
8.54
0.95
3.80
0.00
139.62
321.45

-16.99
115.35
7.67
-3.33
-0.95
0.09
0.00
-36.87
64.98

-12%
451%
129%
-39%
-100%
2%
0%
-26%
20%

(less)
(more)
(more)
(less)
(less)
(more)
(less)
(less)

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Orari-Opihi-Pareora Water Zone)
(Pest Mgmt)

1,825.69
140.94
13.63
72.01
0.00
0.00
607.43
2,659.71

2,084.16
25.60
90.56
97.85
0.95
0.00
405.32
2,704.44

-258.46
115.35
-76.94
-25.84
-0.95
0.00
202.11
-44.73

-12%
451%
-85%
-26%
-100%
0%
50%
-2%

(less)
(more)
(less)
(less)
(less)
(less)
(more)

3,530,000.00
3,020,000.00
441.4109

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Orari-Opihi-Pareora Water Zone)
(Pest Mgmt)

1,276.18
140.94
13.63
50.34
0.00
0.00
298.27
1,779.36

1,456.85
25.60
63.30
68.40
0.95
0.00
199.03
1,814.12

-180.67
115.35
-49.68
-18.06
-0.95
0.00
99.24
-34.77

-12%
451%
-78%
-26%
-100%
0%
50%
-2%

(less)
(more)
(less)
(less)
(less)
(less)
(more)

South Canterbury - Ōtuhituhi

Albury
(Rural)

CV
LV
Area

Fairlie
(Urban)

CV
LV

280,000.00
74,000.00

280,000.00
74,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Passenger Services)
(Orari-Opihi-Pareora Water Zone)
(River - Opihi Class U3)

101.23
140.94
13.63
3.99
0.00
10.65
0.00
43.33
313.77

115.56
25.60
5.02
5.43
0.95
10.34
0.00
58.87
221.77

-14.33
115.35
8.61
-1.43
-0.95
0.30
0.00
-15.55
92.00

-12%
451%
171%
-26%
-100%
3%
0%
-26%
41%

(less)
(more)
(more)
(less)
(less)
(more)
(less)
(less)

Tekapo
(Urban)

CV
LV

750,000.00
360,000.00

750,000.00
360,000.00

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Passenger Services)
(Upper Waitaki Water Zone)

271.14
140.94
13.63
10.70
0.00
2.82
0.00
439.23

309.53
25.60
13.45
14.53
0.95
2.76
0.00
366.81

-38.39
115.35
0.18
-3.84
-0.95
0.07
0.00
72.42

-12%
451%
1%
-26%
-100%
2%
0%
20%

(less)
(more)
(more)
(less)
(less)
(more)
(less)

Twizel
(Urban)

CV
LV

345,000.00
148,000.00

345,000.00
148,000.00

(General)
(UAGC)

124.73
140.94

142.38
25.60

-17.66
115.35

-12%
451%

(less)
(more)
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2021-2022

2020-2021

$

CV
LV
Area

Jul-19
5,730,000.00
5,410,000.00
273.9058

Jul-19
5,730,000.00
5,410,000.00
273.9058

6,000,000.00
5,100,000.00
332.2023

6,000,000.00
5,100,000.00
332.2023

290,000.00
84,000.00

290,000.00
84,000.00

Sep-20
2,620,000.00
2,490,000.00
718.3500

Sep-17
2,620,000.00
2,490,000.00
718.3500

South Canterbury - Ōtuhituhi

Pareora
(Rural)

CV
LV
Area

Waimate
(Urban)

CV
LV

WAITAKI
Maerewhenua
(Rural)

CV
LV
Area

South Canterbury - Ōtuhituhi

Movement

$

$

6.19
6.68
0.95
2.57
0.00
184.37

7.44
-1.77
-0.95
0.06
0.00
102.48

120%
-26%
-100%
2%
0%
56%

(more)
(less)
(less)
(more)
(less)

(General)
1,863.69
2,127.53
(UAGC)
140.94
25.60
(Civil Defence)
13.63
92.49
(Catchment - Works & Services)
87.21
120.51
(Lower Waitaki - South Coastal Canterbury Water
0.00Zone)
0.00
(Pest Mgmt)
404.51
269.92
2,509.98
2,636.05

-263.84
115.35
-78.86
-33.31
0.00
134.59
-126.08

-12%
451%
-85%
-28%
0%
50%
-5%

(less)
(more)
(less)
(less)
(less)
(more)

(General)
1,951.51
2,227.78
(UAGC)
140.94
25.60
(Civil Defence)
13.63
96.85
(Catchment - Works & Services)
91.32
126.19
(Lower Waitaki - South Coastal Canterbury Water
0.00Zone)
0.00
(Pest Mgmt)
397.29
265.10
2,594.68
2,741.52

-276.27
115.35
-83.22
-34.87
0.00
132.19
-146.84

-12%
451%
-86%
-28%
0%
50%
-5%

(less)
(more)
(less)
(less)
(less)
(more)

107.68
25.60
4.68
6.10
15.79
5.30
0.00
165.15

-13.35
115.35
8.95
-1.69
-12.58
0.18
0.00
96.85

-12%
451%
191%
-28%
-80%
3%
0%
59%

(less)
(more)
(more)
(less)
(less)
(more)
(less)

(General)
931.12
1,062.94
(UAGC)
140.94
25.60
(Catchment - Works & Services)
7.08
10.95
(Lower Waitaki - South Coastal Canterbury Water
0.00Zone)
0.00
(Pest Mgmt)
316.14
210.96
1,395.29
1,310.45

-131.82
115.35
-3.88
0.00
105.19
84.84

-12%
451%
-35%
0%
50%
6%

(less)
(more)
(less)
(less)
(more)

(Civil Defence)
(Catchment - Works & Services)
(Regional Park T)
(Passenger Services)
(Upper Waitaki Water Zone)
WAIMATE
Ikawai
(Rural)

2020-2021 Movement

(General)
(UAGC)
(Civil Defence)
(Catchment - Works & Services)
(Air Quailty)
(Passenger Services)
(Lower Waitaki - South Coastal Canterbury

13.63
4.92
0.00
2.63
0.00
286.85

94.32
140.94
13.63
4.41
3.21
5.48
Water
0.00Zone)
261.99

%

Narative
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Quailburn
(Rural)

CV
LV
Area

Kurow
(Urban)

Otematata
(Urban)

2021-2022

2020-2021

2020-2021 Movement

$

8,800,000.00
7,300,000.00
4,751.9450

8,800,000.00
7,300,000.00
4,751.9450

(General)
(UAGC)
(Catchment - Works & Services)
(Upper Waitaki Water Zone)
(Pest Mgmt)

3,127.43
140.94
23.77
0.00
1,497.63
4,789.77

CV
LV

280,000.00
68,000.00

280,000.00
68,000.00

(General)
(UAGC)
(Catchment - Works & Services)
(Lower Waitaki - South Coastal Canterbury
(River - Lower Waitaki Class U1)
(Passenger Services)

CV
LV

230,000.00
90,000.00

230,000.00
90,000.00

$

$

Movement
%

Narative

3,570.18
25.60
36.79
0.00
999.33
4,631.90

-442.75
115.35
-13.02
0.00
498.29
157.88

-12%
451%
-35%
0%
50%
3%

(less)
(more)
(less)
(less)
(more)

99.51
140.94
0.76
Water
0.00Zone)
74.03
3.44
318.68

113.60
25.60
1.17
0.00
114.56
3.34
258.26

-14.09
115.35
-0.41
0.00
-40.53
0.10
60.41

-12%
451%
-35%
0%
-35%
0%
23%

(less)
(more)
(less)
(less)
(less)
(more)

(General)
81.74
(UAGC)
140.94
(Catchment - Works & Services)
0.62
(Lower Waitaki - South Coastal Canterbury Water
0.00Zone)
(Passenger Services)
3.44
226.74

93.31
25.60
0.96
0.00
3.34
123.21

-11.57
115.35
-0.34
0.00
0.10
103.53

-12%
451%
-35%
0%
0%
84%

(less)
(more)
(less)
(less)
(more)
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Portfolio on a Page – Water & Land Management
Community Outcomes
Our Transformational
Opportunities

Engaged and connected communities (C1)
 Accelerate regeneration of the
natural environment (T1)

 Facilitate diversification of land
use (T2)

Our Enduring Priorities

 Decisive action for healthy fresh water, land
and coastal ecosystems (E1)

Portfolio Objectives







Programme Name

Programme
overview
Through this
programme
Environment
Canterbury is:

What do we do?

 Build community engagement
and action (T3)

 Fostering relationships to underpin
regional leadership for our communities
(E2)

Healthy, safe and resilient communities
(C4)

Champion safe, multi-modal transport
choices (T4)

 Sustainable and healthy living and working
environments (E3)

 Lead climate change resilience
(T5)

 Helping communities be well prepared for
changes in the natural environment (E4)

partner with Ngāi Tahu and engage with communities to implement Te Mana o te Wai and deliver improved freshwater outcomes
protect and restore priority aquatic ecosystems and habitats and create opportunities for mahinga kai through regulation and other initiatives to improve water quality and flow
accelerate actions to improve and protect drinking water sources, and set standards for effective management of stormwater and wastewater
support water users to develop infrastructure and practices (including exploring the role of environmental infrastructure) to access water sources and use them efficiently
support improved land use management practices, through a mix of education, regulation and targeted compliance monitoring to reduce environmental impacts and enhance the
environment

Working together for
healthy water & land
Leading a shared regional
commitment, priorities and
resources to strengthen the
Canterbury Water Management
Strategy collaborative
arrangements with papatipu
rūnanga, zone committees,
community and key
organisations including through
joint work programmes.
 Collaborative arrangements
 Ngai Tahu partnership
(Essential Freshwater)
 Water Strategy initiatives
 CWMS committees

Councillor Briefing 2020-11-18 LTP

 Adaptable, diverse and thriving economy
(C3)

 Regenerating environment (C2)

Monitoring &
understanding our
environment

Freshwater Regulatory
framework

Healthy Waterways
Actions

Stewardship of water &
land

Freshwater Resilience

Collecting and managing good
quality trusted data that is shared
with and used by community and
key organisations to understand
trends and actions needed to
report on and meet statutory
requirements and environmental
outcomes.

implementing national direction
through the regulatory framework,
improving plan implementation
through plan effectiveness reviews
and evaluation of environmental
outcomes.

implementing our planning
framework and national direction
using a consistent and focused
approach across the regulatory
spectrum to achieve Te Mana o te
Wai and making improvements to
freshwater management and
outcomes.

Strategically investing in
supporting, building awareness
and implementing opportunities
to deliver on future stewardship
of land and water for the
Canterbury region, through the
role of advice and support as
per the regulatory spectrum.

Supporting intergenerational multistakeholder catchment based key
projects which restores freshwater
environments, builds community
support and enables implementation
of Te Mana o Te Wai.















Long term monitoring
Science data management and
reporting
Long-term future focussed
investigations, collaborative
studies and advice.





Plan administration
Region wide changes to deliver
Te Mana o Te Wai
Ground and Surface water
science advice
Sub regional changes
Future planning work
programme beyond Te Mana o
Te Wai





Te Mana o Te Wai
Implementation
Awareness, education &
compliance
Catchment intervention &
engagement
Implementation support




Programme effectiveness
reporting
Strategic catchment level
regulatory application
Enabling future sustainable
land use




Partnership & joint programmes
implementation
Environmental infrastructure
Zone initiatives
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Working together for healthy water and land - Programme Summary
Water & Land

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is leading a shared regional commitment, priorities and resources to
strengthen the Canterbury Water Management Strategy collaborative arrangements with papatipu rūnanga, zone
committees, community and key organisations including through joint work programmes.
Programme Objectives
By June 2024 this programme will:
 Partner with Ngāi Tahu and engage with communities to lead a collaborative regional approach to implement Te
Mana o te Wai and deliver improved freshwater outcomes.
 Promote and empower comprehensive joint work programmes with stakeholders and key organisations to
support achievement of CWMS 2025 goals.
 Enhance delivery capability to strengthen implementation of the Canterbury Water Management Strategy
collaborative arrangements.
 Support zone committee initiatives to achieve CWMS 2025 goals and implement of Essential Freshwater through
mobilising the coalition of the willing
 Engage the advice of the Regional Committee to support initiatives towards implementation of Essential
Freshwater and CWMS 2025 goals.
 Report progress towards implementation of Essential Freshwater and the CWMS 2025 goals to stakeholders.
 Enhance implementation capacity and capability through collaboration with key sectors and agencies.

Programme Benefits
Why do we do this?
This programme exists to see increased collaboration across parties to ensure greater efficiencies and effectiveness from
the expenditure of all stakeholders.
Financial benefits
Non-financial benefits
Mobilising Ngāi Tahu, community, agency and sector
 Building social capital, knowledge and commitment to
capacity and capability to support achievement of
achieve freshwater objectives
freshwater objectives
 Reporting to improve and inform understanding
Programme Outcomes
As a result of this programme
Achievement of CWMS 2025 goals and implementation of Essential Freshwater will be supported through community
engagement, enhanced delivery capability and mobilising the coalition of the willing through Zone Committees initiatives,
and advice from the Regional Committee alongside partnering with Ngāi Tahu and working collaboratively with key sectors
and agencies to enhance implementation capacity and capability.

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E4: Helping communities to be well prepared for
changes in the natural environment
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Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T3: Build community engagement and action

Who benefits from this programme
This activity is considered to be a public good through the achievement of the Canterbury Water Management Strategy
2025 goals and implementation of Essential Freshwater. This will be supported through community engagement,
enhanced delivery capability and advice from the Regional Committee alongside partnering with Ngāi Tahu and working
collaboratively with key sectors and agencies to enhance implementation capacity and capability.

As an effective water management strategy is considered to be a public good, the regional community benefits from
improved ecosystem health and water quality by understanding the risks to and the pressures on water resources so that
informed resource management decisions can be made in consultation with the community.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value)

Programme Deliverables
What do we do?
Collaborative
arrangements

Ngai Tahu
partnership
(Essential
Freshwater)
Water Strategy
initiatives

CWMS
committees

Deliverables
 Promote, strengthen and
empower Joint Work Programmes
 Report implementation progress
to key stakeholders:
o Essential Freshwater
o CWMS goals
Increase support to collaborative Ngāi
Tahu partnership to enable
implementation of Te Mana o te Wai

Why do we do it?
Environment Canterbury provides a regional approach and
supports a range of agencies including territorial authorities
to integrate water management initiatives and strengthen
existing collaborative arrangements to support achievement
of CWMS 2025 goals and implementation of Essential
Freshwater and Te Mana o te Wai.
Required under legislation including the National Policy
Statement for Freshwater Management 2020.

Strategic advice to support responses
to national direction (resource
management framework and
Essential Freshwater) and land use
diversification
Facilitate the CWMS Regional and
Zone committees

Required to respond to known upcoming national direction
and promote, strengthen and empower the CWMS and
collaborative arrangements.
To enable the collaborative, community-led model for
freshwater management through leading and supporting
others to fulfil the range of roles and responsibilities.

Levels of Service
Level of Service
LoS 1: In
partnership with
the Canterbury
region’s city and
district councils
and Ngāi Tahu
facilitate the
CWMS zone and
regional
committees to
support
achievement of
the CWMS 2025
goals

Performance
Measure

Year 1
2021/22
1.1 Opportunities At least 44 Zone and
Regional Committee
for community
meetings held per
engagement
year
through Zone
and Regional
committee
Zone Committee
actions
Action Plan
developed and
agreed to by year
one.

Targets
Year 2
Year 3
2022/23
2023/24
At least 44 Zone At least 44 Zone
and Regional
and Regional
Committee
Committee
meetings held
meetings held per
per year
year
Update and
Update and
reporting of
reporting of Zone
Zone Committee Committee Action
Action Plan (on
Plan (on
Environment
Environment
Canterbury
Canterbury
website) as per
website) as per
terms of
terms of reference
reference

Year 4 – 10
2024 +
At least 44 Zone
and Regional
Committee
meetings held
per year
Update and
reporting of
Zone Committee
Action Plan (on
Environment
Canterbury
website) as per
terms of
reference
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Monitoring & understanding our environment - Programme Summary
Water & Land

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is collecting and managing good quality trusted data that is shared with
and used by community and key organisations to understand trends and actions needed to report on and meet statutory
requirements and environmental outcomes.
Programme Objectives
By June 2024 this programme will:
 maintain a long-term network of sites, monitoring surface water and groundwater quality and quantity, ecology,
land use, and soils.
 collect high quality data to appropriate monitoring standards covering key aspects of the water resource enabling
us to track changes in all parameters over time supporting environmental decision making
 have gained an improved capability and capacity and implemented a mātauranga Māori monitoring programmes
 ensure our data is of a high standard, fit for purpose, available and able to be used by our teams, partners,
stakeholders, customers and community to support key decisions as defined in the NPS-FM
 embed Water data tools into business as usual and continue to improve water data tools and visualisations
 collaborate with and understand NEMS and other QA standards to ensure our data set is robust
 be undertaking long-term future focussed investigations and collaborative studies to support decision-making
including climate change signals, emerging contaminants, te mana o te wai understanding, and intervention
effectiveness.

Who benefits from this programme
Through this activity, the community will have access to data and information about the state and trends of our water
resource, and a better understanding of progress towards outcomes. This is considered a public good.

The regional community benefits from improved ecosystem health and water quality by understanding the risks to and the
pressures on water resources so that informed resource management decisions can be made in consultation with the
community. Those with large properties and access to resources or ability to utilise them may accrue greater benefit from
improved monitoring.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value)

Programme Deliverables
What do we do?
Long Term
monitoring

Deliverables
 Groundwater Monitoring
 Surface Water Flows and Rainfall
 Surface Water Quality (Rivers and Lakes)
 Ecological health and fish
 Mātauranga Māori monitoring
 Lysimeter monitoring
 Land and Soil Resources & Land Use
 Contact Recreational Water Quality
 Nutrients in Wetlands
 Emerging Contaminants
 Water body access monitoring

Science data
management and
reporting






Programme Benefits
Why do we do this?
This programme exists to ensure good quality data is collected, managed and interpreted, to provide insights to key
organisations and community to support evidence-based decision-making to meet environmental outcomes, statutory
obligations and support
Financial benefits
Non-financial benefits
Our hydrological data is worth $4bn; based on the
Good data leads to better knowledge and better decisions. As
important decisions made using this data. Those are only well as financial, the non-financial benefits of this are seen in
two of the datasets generated by this programme; the
better water quality and community outcomes.
financial benefits around good environmental decision
making have been articulated in the Water data
programme business case and apply to all of these data.
Programme Outcomes
As a result of this programme the community will have access to data and information about the state and trends of our
water resource, and a better understanding of progress towards outcomes.

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E3: Sustainable and healthy living and working
environments
 E4: Helping communities to be well prepared for
changes in the natural environment
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Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action
 T5: Lead climate change resilience

Long-term future
focussed
investigations,
collaborative studies
and advice.






Water Data - Automated Science Analysis
Monitoring and Quality Standards
Water Use Data Analysis
Catchment Accounting - Quantity and
Quality
National data initiatives
Surface water quality investigations
Surface water hydrology investigations
Groundwater Investigations

Why do we do it?
Required under legislation including the RMA and
NPS-FM 2020. Required to collect high quality
data to appropriate monitoring standards
covering key aspects of the land and water
resource. The data enables us to track changes in
all parameters over time supporting
environmental decision making. Immediate
funding increases are to ensure the quality of
data currently collected is maintained; future
funding increases to account for enhanced
networks to meet new statutory requirements
and international best practice standards.
Required under legislation including the RMA and
NPS-FM 2020. Increased requirements under
legislation for reporting, and expectation that
data sharing technologies evolve and change over
time.
Supports long term decision making, and to guide
the future direction of our monitoring
frameworks. Includes climate change signal
analysis, emerging contaminant investigations,
predictive modelling and monitoring of on the
ground action & intervention effectiveness.
Provides good quality data and information in
accessible formats for a range of community
interests and use
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Water & Land

Levels of Service

Measure

Targets

Level of Service

Performance Measure

LoS 2: Gather
and make
available
information on
water quantity,
water quality,
ecosystem
health, soils,
and progress
towards the
CWMS targets.

2.1 Collect and report
on the following
relevant detailed data
including: rainfall, river
flows, river/stream
water quality, lake
water quality, marine
water quality, estuary
water quality,
ecosystem health,
groundwater levels,
groundwater quality,
land, Mātauranga
Maori (joint
programme from year
2), recreational
swimming, water use.
2.2 A two yearly report
is provided on the
CWMS target areas.
Data and narrative will
be included in the
report commenting on
progress towards these
targets.

Measure

Year 1
2021/22
Collection and
reporting of the
data is described
in the detailed
table below. This
table includes:
number of sites,
frequency of
measure,
availability of
information.

Year 2
2022/23
Collection and
reporting of the
data is described
in the detailed
table below. This
table includes:
number of sites,
frequency of
measure,
availability of
information.

Year 3
2023/24
Collection and
reporting of the
data is described
in the detailed
table below. This
table includes:
number of sites,
frequency of
measure,
availability of
information.

Year 4 – 10
2024 +
Collection and
reporting of the
data is described
in the detailed
table below. This
table includes:
number of sites,
frequency of
measure,
availability of
information.

A report is
produced every
two years; next
report will be for
the year ended
30 June 2023.

A report is
produced every
two years; next
report will be for
the year ended
30 June 2025.

A report is
produced every
two years; next
report will be for
the year ended
30 June 2025.

183
356

Groundwater levels

172

15 minutes

Groundwater quality
Groundwater quality
Groundwater quality
Land
Land

342
121
4
Soil quality 350 sites
Soil quantity 25
paddocks
52 rivers and lakes

Annually
Quarterly
Monthly
8-9 years
10 years

Recreational
swimming monitoring

46 beaches

Weekly over summer

Water use

All consents over 5l/s

Recorded daily by
consent holders

Weekly over summer

Availability of Information (links to be
provided)
Annual summary available on website
Updates on website for monthly
measurements as they are measured
Daily measurements extracted from 15 min
data and available on website quarterly
Annual report available on website
Annual report available on website
Monthly data update on the website
Annual summary available on website
Annual summary available on website
Weekly data on LAWA website in summer
months
Annual report on website by June each year
Weekly data on LAWA website in summer
months
Annual report on website by June each year
Annual water use report on website by
September each year

Targets
Number of sites

Frequency of
measurement
5 minutes

River flows

149 recorder sites

Majority 5 minutes

River water level/flow

127 flow, 22 water
level or lake level only
115

Majority 5 minutes
Monthly

Availability of Information (links to be
provided)
Hourly data available a minimum of six times
a day on website
Hourly data available a minimum of six times
a day on website
Hourly data available a minimum of six times
a day on website
Annual summary available on website

46

Quarterly

Annual summary available on website

33 (high country)
10 (low land)
3 (low land)
36
13
6

Monthly over summer
Monthly all year
Quarterly
Quarterly
Monthly
Monthly

Annual summary available on website
Annual summary available on website
Annual summary available on website
Annual summary available on website
Annual summary available on website
Annual summary available on website

Rainfall

River/stream water
quality
River/stream water
quality
Lake water quality
Lake water quality
Lake water quality
Marine water quality
Marine water quality
Ecosystem health

Ecosystem health
Groundwater levels

Frequency of
measurement
Annual survey
Monthly

Number of sites

Recreational
swimming monitoring

A report is
produced every
two years; next
report will be for
the year ended
30 June 2023.

Targets
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Freshwater regulatory framework - Programme Summary
Water & Land

Programme Scope
Programme Overview
Through this programme Environment Canterbury is implementing national direction through the regulatory framework,
improving plan implementation through plan effectiveness reviews and evaluation of environmental outcomes.
Programme Objectives
By June 2024 this programme will:
 deliver on Te Mana o Te Wai and give effect to NPS-FM 2020
 provide and administer a regulatory framework which accurately represents the decisions made by Environment
Canterbury, gives effect to central government direction and is delivered, updated and available to the public in a
format which achieves the requirements of the national planning standards
 plan and prepared for reviews to be implemented after June 2024 to assess the efficiency and effectiveness of our
planning framework to determine if it achieves the objectives of our plan, the purpose of the RMA and gives effect
to national direction.

Programme Benefits
Why do we do this?
This programme exists to manage and protect freshwater from the effects of land use activities by ensuring the regulatory
framework, including the Land and Water Regional plan, align with national priorities and inform the Regional Policy
Statement.
Financial benefits
Non-financial benefits
Improve competitiveness of Canterbury Farmers on a
Improve freshwater outcomes in Canterbury Rivers and
global stage increasingly concerned about sustainability
Streams
Improve regulatory certainty reducing compliance costs
Improve the ability of Mana Whenua to exercise Kaitiakitanga
Give effect to national direction in the NPS-FM 2020
Programme Outcomes
As a result of this programme:
 Environment Canterbury’s regulatory framework will be compliant with statutory requirements and national
direction
 Ngāi Tahu and papatipu rūnanga vision and interpretation of Te Mana o te Wai is effectively articulated and
embedded in Environment Canterbury’s regulatory framework
 We will understand the effectiveness of Environment Canterbury’s regulatory framework and have made changes
in response to align with the environmental outcomes being sought

Contribution to Environment Canterbury Goals
Enduring Priorities
 E3: Sustainable and healthy living and working
environments

Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action

Programme Funding
Who benefits from this programme?
Through this activity, the community benefits from the management and protection of freshwater from the effects of land
use activities by ensuring the regulatory framework, including the Land and Water Regional plan, align with national
priorities and inform the Regional Policy Statement.

An effective regulatory framework offers some national benefit and supports gross domestic product (GDP) through
primary production. Benefits also accrue for the natural environment in Canterbury. Some individuals and specific
communities may also benefit e.g. the Resource Management Act requires that all takes and discharges require resource
consent unless a regional plan permits these activities. Where these provisions apply, larger property holders will achieve
a larger benefit through an effective regulatory framework.
Councillor Briefing 2020-11-18 LTP

Funding rationale
While there are some specific individuals and communities who receive benefits, generally most of the benefit of an
effective regulatory framework will be realised by the wider Canterbury community. On this basis this activity is funded by
a 80% uniform annual general charge and 20% general rate (capital value).

Programme Deliverables
What do we do?
Plan administration

Deliverables
Administer and amend the regulatory
framework in accordance with the
Resource Management Act 1991 and
our Regional Policy Statement

Region wide changes
to deliver Essential
Freshwater Package
Ground and Surface
water science advice

Amend our regulatory framework to
give effect to new national direction
towards achieving Te Mana o Te Wai.
Science support and advice for the
amendment of our regulatory
framework.
Adapt our regulatory framework in
response to external changes identified
through monitoring
Likely work streams include:

Sub regional changes
Future planning work
programme beyond
Te Mana o Te Wai







Future Section 35
reviews

Review flow and allocation in
Waitaki
Review flow and allocation in
Rangitata
Develop braided river lines for
more effective management
Assess / review hill and highcountry outcomes and actions
Drinking water improvements

Assess the efficiency and effectiveness
of our planning framework.

Why do we do it
Required under legislation including the RMA to
provide a regulatory framework which accurately
represents the decisions made by Environment
Canterbury, gives effect to central government
direction and is delivered in a format which achieves
the requirements of the national planning standards.
To give effect to new national direction towards
achieving Te Mana o Te Wai, the Resource
Management Act and our Regional Policy Statement.
To give effect to new national direction towards
achieving Te Mana o Te Wai, the Resource
Management Act and our Regional Policy Statement.
Required under legislation including the RMA, NPS-FM
2020 and NES-F 2020.
Required under legislation including the RMA, NPS-FM
2020 and NES-F 2020

Section 35 of the RMA requires councils to prepare a
report at least every five years on the results of our
monitoring of the efficiency and effectiveness of our
policies and plans.

Levels of Service
Level of Service

Performance
Measure

LoS 3: Partner
with Ngāi Tahu
to
engage
communities to
inform
amending
the regulatory

3.1 A land and
water
regulatory
framework
is notified that
provides for
Papatipu
Rūnanga and

Year 1
2021/22

Programme for
developing a
compliant regulatory
framework is
completed.

Targets
Year 2
2022/23

Report on progress of
programme for
developing a
compliant regulatory
framework.

Year 3
2023/24

Year 4 –
10
2024 +

An NPS-FM 2020
compliant
regulatory
framework that
gives effect to Te
Mana o te
Wai will be notified
by
December 2023.
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framework to
give
effect to new
national
direction,
achieving Te
Mana o Te Wai.

community vision
for
giving effect to Te
Mana o te Wai
across
the region
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Healthy Waterways Actions - Programme Summary
Water & Land

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury implements our planning framework and national direction using a
consistent and focussed approach across the regulatory spectrum to achieve Te Mana o te Wai and making improvements
to freshwater management and outcomes.
Programme Objectives
By June 2024 this programme will:
 Achieve high level and responsive implementation of national direction and our planning framework.
 Manage freshwater and land use activities sustainably and with transparency and accountability to the community.
 Increase the protection and restoration of priority aquatic ecosystems and habitats and opportunities for mahinga
kai.
 Give effect to Te Mana o te Wai through strong partnership with papatipu rūnanga and Ngāi Tahu.
 Improve understanding of the implications of Te Mana o te Wai and future land use.
 Encourage, advise, support and monitor resource users to be implementing Good Management Practices, complying
with their consents and plan provisions.
 Support achievement of CWMS goals.

Who benefits from this programme?
Through this activity, improved land use management practices by landowners, community and catchment management
groups will be supported through a mix of education, regulation and targeted compliance monitoring to reduce
environmental impacts and enhance the environment. This is deemed to be a public good.

The regional community benefits from improved ecosystem health and water quality by understanding the risks to and the
pressures on water resources so that informed resource management decisions can be made in consultation with the
community.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value)

Programme Deliverables
What do we do?
Te Mana o Te Wai implementation

Programme Benefits
Why do we do this?
This programme exists to implement Essential Freshwater and the Canterbury planning framework for land and water
across the regulatory spectrum.
Financial benefits
Non-financial benefits
Benefit to individual landowners by demonstrating
Four wellbeings are met
compliance with legal requirements
 Iwi partnership
 social license to operate
Community savings by user pays element in regard to
 Environmental outcomes achieved
ensuring sustainable management
Economic sustainability realised
Programme Outcomes
Improved land use management practices by landowners, community and catchment management groups will be
supported through a mix of education, regulation and targeted compliance monitoring to reduce environmental impacts
and enhance the environment.

Awareness, education & compliance

Catchment intervention & engagement

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E3: Sustainable and healthy living and working
environments

E4: Helping communities to be well prepared for
changes in the natural environment

Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action

Implementation support

Deliverables
 Mahinga Kai: Delivery of Pou
Matai Ko work programmes
 Te Mana o te Wai new
initiatives: Operational and
regional on the ground
implementation. Internal
capability building.
 Mātauranga Māori internal
capability building
Community, industry and partners
engagement and awareness
campaigns.
 Action for Healthy Waterways
 Farming to Limits
 Urban & Three Waters
 Hill and high-country lakes
 Soil Conservation and
Regeneration (SCAR)
 Support community response
to future significant
prioritised environmental
issues.
 Audited Self-Management:
Audited Self-Management
(ASM), Aggregated Consent
Entities (ACEs) and Collectives
 Support existing GMP
Framework & Tools
 Identify the next phase of
Good Management Practice
tools and systems.

Why do we do it?
Implement new Essential Freshwater
national direction in partnership with
rūnanga to increase community
engagement and awareness towards
achieving Te Mana o te Wai and
protection and restoration of priority
aquatic ecosystems and habitats.

Increase community awareness and
understanding of the Essential
Freshwater package and Land & Water
Regional Plan requirements. Improve
urban water quality and implementation
of Taumata Arowai requirements.
Supporting improved water and land use
management practices and protecting and
restoring priority aquatic ecosystems and
habitats through education, regulation,
targeted compliance monitoring and
community catchment responses.
Support the implementation of the
Canterbury Planning framework to deliver
Council Strategic Direction and CWMS
outcomes.

Enable resource users to implement Good
Management Practices and comply with
consents and plan provisions.

Updated 16/11/20
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Levels of Service
Level of Service

LoS 4: In
partnership with
rūnanga and
through
engagement with
community
implement new
national direction,
achieving Te Mana
o te Wai
LoS 5: Increase
community
awareness and
understanding of
NPS FW and LWRP
requirements

LoS 6: Work with
community,
industry and TAs
to improve urban
water quality and
implement
Taumata Arowai
requirements.

LoS 7: Working
with landowners,
stakeholders and
the community to
identify and
manage significant
environmental
issues
LoS 8: Resource
users are enabled
to implement
Good
Management
Practices and
comply with
consents and plan
provisions.

Performance
Measure

Targets
Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

4.1 Develop and
implement a
programme to
deliver Te Mana o
te Wai.

Programme/s
developed by Year
1

Report on
programme
progress

Report on
programme
progress

10 priority aquatic
habitats are
actively managed
and reported on

10 priority
aquatic habitats
are actively
managed and
reported on

10 priority
aquatic habitats
are actively
managed and
reported on

5.1 Develop
campaigns to
improve
landowner/comm
unity
understanding of
NPS, NES and
LWRP
requirements
6.1 Deliver
prioritised
catchment
programmes to
improve urban
water quality.

Scope required
campaigns.

Deliver 2
campaigns.

Deliver 2
campaigns.

Report progress

Report progress
against
campaigns

Report progress
against
campaigns

7.1 Programmes
in place with
community to
respond to
identified
significant
environmental
issues
8.1 Level of
satisfaction with
advice to
resource users to
enable
implementation
of GMP.

Scope
requirements in
response to
Taumata Arowai.

Year 4 – 10
2024 +

Report and
review
programme
progress

10 priority
aquatic habitats
are actively
managed and
reported on
N/A

Work programme
to support
improved TA
compliance in for
improve 3 waters.
Work programme
Work programme
to support
to support
community and
community and
industry to improve industry to
urban water
improve urban
quality.
water quality.
Report progress on Report progress
responding to
on responding to
emerging issues
emerging issues

Work programme
to support
improved TA
compliance in for
improve 3 waters.
Work programme
to support
community and
industry to
improve urban
water quality.
Report progress
on responding to
emerging issues

N/A

Targeted biennial
survey of customer
satisfaction (e.g.
auditors and
consent holders)
with our
system/framework
/ tools.

Targeted biennial
survey of
customer
satisfaction (e.g.
auditors and
consent holders)
with our
system/framewor
k/ tools.

N/A

N/A

8.2 Number of
Farm
Environment Plan
audits completed
8.3 Aggregated
Consented
Entities are
supported and
managed to GMP

25% of all
consented farms
audited

25% of all
consented farms
audited

25% of all
consented farms
audited

25% of all
consented
farms audited

Aggregated
Consented Entities
Work Programme
in place and being
delivered

Report progress
against
Aggregated
Consent Entities
Work Programme

Report and
review progress
against
Aggregated
Consent Entities
work programme.

Report and
review progress
against
Aggregated
Consent Entities
work
programme

Report progress
on responding
to emerging
issues

Updated 16/11/20
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Stewardship of water and land - Programme Summary
Water & Land

Programme Scope

Programme Funding

Programme Overview
Through this programme Environment Canterbury is strategically investing in supporting, building awareness and
implementing opportunities to deliver on future stewardship of land and water for the Canterbury region, through the role
of advice and support as per the regulatory spectrum.
Programme Objectives
By June 2024 this programme will:
 work with and incentivise practitioners/sectors to inform the future of sustainable land use in Canterbury
 support increased awareness of changes to the natural environment due to climate change impacts, and encourage
sustainable land use management practices and Good Management Practice tools
 align consented arrangements with Canterbury planning framework at a catchment level, in a strategic and
prioritised way
 monitor and communicate progress and accountability for implementation of the planning framework and
supporting initiatives
 continue to work towards improving environmental and community outcomes

Programme Benefits
Why do we do this?
This programme exists to:
 Better inform the strategy, planning and implementation in order to continue improving environmental and
community outcomes and provide certainty and confidence through regional leadership.
 Encourage and support future sustainable land use opportunities
Financial benefits
Non-financial benefits
Long term resource management sustainability benefits the Community resilience, wellbeing, and environmental
whole community and enables diversity in the regional
outcomes
economy

Multiple sectors benefit from long term sustainable
continuation of productivity
Programme Outcomes
As a result of this programme Environment Canterbury will support future sustainable land use and climate change
resilience through partnership and incentivisation to improve landowners, community and catchment management
groups understanding. Increased investigation, monitoring and improved reporting will increase understanding of the
catchment level consented environment, Healthy Waterways programme effectiveness and enable the strategic
application of regulatory and non-statutory tools.

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E3: Sustainable and healthy living and working
environments
 E4: Helping communities to be well prepared for
changes in the natural environment
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Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action

Who benefits from this programme?
Through the Stewardship of land and water activity, Environment Canterbury implements its statutory obligations through
the use of non-statutory tools to support and enable landowners, community and catchment management groups to
deliver on land use diversification and actions to support mahinga kai. This is deemed to be a public good.

The regional community benefits from future sustainable land use and climate change resilience through partnership and
incentivisation to improve landowners, community and catchment management groups understanding. Increased
investigation, monitoring and improved reporting will increase understanding of the catchment level consented
environment, Healthy Waterways programme effectiveness and enable the strategic application of regulatory and nonstatutory tools.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value)

Programme Deliverables
What do we do?
Programme
effectiveness reporting

Deliverables
Implementation data collection, monitoring,
reporting, review and feedback to inform
future work programmes, plans and strategic
direction.

Strategic catchment
level regulatory
application

Strategic application of the full range of
regulatory tools through:
 Investigations & reporting
 Advocacy & engagement
 Use of regulatory tools
Future sustainable land use & climate change
resilience: Sector engagement, partnership in
research and development in enabling and
exploring future sustainable land use.

Enabling future
sustainable land use

Why do we do it?
Support specific reporting requirements of
NPS-FM.
Increase understanding and visibility of
progress towards implementation of the
planning framework and inform future work
programmes and strategic direction.
Align consented arrangements with
Canterbury planning framework at a
catchment level, in a strategic and prioritised
way.
Enable future sustainable land use through
working with and incentivising practitioners to
inform the future of sustainable land use in
Canterbury.

Levels of Service
Level of Service
LoS 9: Monitor
and review
efficiency and
effectiveness of
implementation

Performance
Measure
9.1 Campaigns/
implementation
programmes are
reviewed and
inform ongoing
improvement
and
effectiveness

Targets
Year 1
2021/22
Establish a
programme of
work and review
process
N/A

Year 2
2022/23
At least one
campaign is
reviewed

Year 3
2023/24
At least one
campaign is
reviewed

Year 4 – 10
2024 +
At least one
campaign is
reviewed

Monitor and
review the FEP
audit grading data
for individual farms
and report annually

Implement outcome
of reviews

N/A

N/A

Monitor and
review the FEP
audit grading data
for individual
farms and report
annually
N/A

Review/assess the
environmental
outcomes of the
programmes
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Freshwater Resilience - Programme Summary
Water & Land

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is supporting intergenerational multi-stakeholder catchment based key
projects which restores freshwater environments, builds community support and enables implementation of the Essential
Freshwater Package.
Programme Objectives
By June 2024 this programme will:
 Implement Joint Work Programmes with partners and relevant agencies
 work with existing and potential infrastructure owners, Papatipu rūnanga and stakeholders to ensure that both
regulatory requirements and CWMS outcomes are addressed through disciplined good practice in relation to
infrastructure
 work with and on behalf of the community through Zone Delivery to implement catchment-based work
programmes and projects and provide support to the 10 Zone Committees.

Programme Benefits
Why do we do this?
This programme exists to identify and progress opportunities to achieve improvements in freshwater through working in
partnership with key stakeholders to implement on the ground actions.
Financial benefits
Non-financial benefits
Partners and/or the community benefit from the capital
Wider community due to environmental outcomes, advice
investment through project delivery
and support.
Increased community engagement and facilitation between Environment Canterbury develops key partnerships
partners at low cost
Leveraging combined knowledge of partners to deliver
Leveraging of funding directly contributing to Environment
improved outcomes
Canterbury goals
Programme Outcomes
We will maintain and develop key partnerships in order to implement intergenerational programmes.

Who benefits from this programme?
Through the Freshwater resilience activity, Environment Canterbury aims to identify and progress opportunities to achieve
improvements in freshwater through working in partnership with key stakeholders to implement on the ground actions.
This is deemed to be a public good and the regional community benefits from improved ecosystem health and water
quality by understanding the risks to and the pressures on water resources so that informed resource management
decisions can be made in consultation with the community.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value).

For the Te Waihora Waikekewai project, much of the benefit is a public good benefit benefiting the regional community.
On this basis this project is funded by a 80% uniform annual general charge and 20% general rate (capital value).
In addition, the Selwyn and Hinds Environmental Infrastructure projects will be funded through a targeted rate.

Programme Deliverables
What do we do?
Partnership & joint
programmes implementation

Deliverables
 Wainono
 Whakaraupo
 MacKenzie Alignment
 Whakaora te Waihora
 Whakaora Te Waikekewai

Environmental infrastructure

Water Infrastructure Projects:
 Selwyn District Environmental
Infrastructure
 Hekeao Hinds Plains Environmental
Infrastructure
Implement catchment-based work
programmes and projects and providing
support to the 10 Zone Committees through:
 Zone & Liaison Management
 Zone Delivery management, community
support and engagement
 Zone Priority Projects
 Surface Water and Groundwater Zone
Specific Advice to partners and
operational implementation

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E3: Sustainable and healthy living and working
environments
 E4: Helping communities to be well prepared for
changes in the natural environment

Transformational Opportunities
 T1: Accelerate regeneration of the natural
environment
 T3: Build community engagement and action
 T5: Lead climate change resilience

Zone initiatives

Why do we do it?
To maintain the constructive and
enduring relationships with partners and
stakeholders we need to achieve
improved water quality, flow, ecological
and cultural values outcomes through
implementation of specific and aligned
catchment-based work programmes.
Funding is often shared with other
parties.
Support water users to develop
infrastructure & practices (including
exploring the role of environmental
infrastructure) to use water efficiently
Operational implementation to maintain
constructive relationships with partners
and stakeholders to continue support,
working with and on behalf of the
community. Funding is often shared with
other parties.
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Freshwater Resilience - Programme Summary
Water & Land

Levels of Service
Level of
Service

Performance
Measure

LoS 10: Achie
ving
improvemen
ts in
freshwater
outcomes
through
implementat
ion and
delivery of
work
programmes
with
partners and
key agencies
where
priorities are
aligned.

10.1 Actions
are delivered
as agreed in
shared work
programme
between the
relevant
parties in
accordance
with priorities
for each
catchmentbased
partnership.
10.2 Actions
are delivered
as agreed in
shared work
programme
between the
relevant
parties in
accordance
with aligned
priorities.
10.3 Projects
identified and
supported
through the
Zone
Committee
Action Plans
are delivered
through zone
delivery.

LoS 11: Partn
er with
others to
ensure that
regional
water
infrastructur

11.1 Opportu
nities for
improved
environmenta
l outcomes
through
infrastructure

Year 1
2021/22
Work programmes are
in place for catchmentbased partnership
projects with progress
reported through the go
vernance structures
in place.

Targets
Year 2
Year 3
2022/23
2023/24
Work
Work
programmes are
programmes are
in place for
in place for
catchment-based catchment-based
partnership
partnership
projects with
projects with
progress reported progress reported
through the
through the
governance
governance
structures
structures in
in place.
place.

Year 4 – 10
2024 +
Work programmes
are in place for
catchment-based
partnership projects
with progress
reported through
the governance
structures in place.

Joint work programmes
– refresh and review
existing work
programmes.

Deliver work
programmes and
report progress
through an
annual report for
each work
programme,
made available
on ECan website.

Undertake a
review of the
outcomes
achieved through
the joint work
programmes.

Refresh each work
programme to
ensure alignment
with environmental
outcomes being
sought.

Deliver 10 priority proje
cts (as identified in Zone
Committee Action
Plans) each year. Report
progress of delivery as
per Zone
Committee terms of
reference, made
available on
Environment
Canterbury website.

Deliver 10
priority projects (
as
identified in Zone
Committee
Action Plans)
each year. Report
progress of
delivery as
per Zone
Committee terms
of reference,
made available
on Environment
Canterbury
website.

Deliver 10
priority projects (
as
identified in Zone
Committee
Action Plans)
each year. Report
progress of
delivery as
per Zone
Committee terms
of reference,
made available
on Environment
Canterbury
website.

Deliver 10
priority projects (as
identified in Zone
Committee Action
Plans) each
year. Report
progress of
delivery as per Zone
Committee terms of
reference, made
available on
Environment
Canterbury website.

e contributes
to outcomes
sought
through the
CWMS
and Te Mana
o te Wai
and improve
s resilience.

are identified
and projects
established
through a
regional work
programme.

transition to
operational.
Business case is
completed and ongoing
responsibility for the
catchment scale MAR
trial in Hinds Hekeao is
successfully transferred
to
the Hekeao Hinds Water
Enhancement Trust.
Publish quarterly
reports on our website
outlining progress made
on the Regional
Infrastructure Work
Programme.

Publish quarterly
reports on our
website outlining
progress made on
the Regional
Infrastructure
Work
Programme.

Publish quarterly
reports on our
website outlining
progress made on
the Regional
Infrastructure
Work
Programme.

Review and refresh
the work programme
to check for
alignment with
amended regulatory
framework.
Publish quarterly
reports on our
website outlining
progress made on
the Regional
Infrastructure Work
Programme.

Quarterly reports on the
Selwyn Targeted Stream
Augmentation and Near
River Recharge projects
will be published on our
website until they
are commissioned and
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Portfolio on a Page – Biodiversity & Biosecurity
Community Outcomes

 Engaged and connected communities (C1)

Our Transformational
Opportunities

 Accelerate regeneration of the
natural environment (T1)

Our Enduring Priorities

Biodiversity &
Biosecurity Portfolio
Objectives

Programme Name
Programme
overview
Through this
programme
Environment
Canterbury is:
What do we do?

 Facilitate diversification of land
use (T2)

 Decisive action for healthy fresh water, land
and coastal ecosystems (E1)









 Regenerating environment (C2)

 Adaptable, diverse and thriving economy
(C3)

 Build community engagement
and action (T3)

 Fostering relationships to underpin
regional leadership for our communities
(E2)

Champion safe, multi-modal transport
choices (T4)

Sustainable and healthy living and working
environments (E3)

Regional Pest Management

Priority habitats & wetland
protection

Braided River Revival

Protecting biodiversity, economic
production and mahinga kai from
harmful organisms, by intervening
early and working collaboratively
across the biosecurity system.

Protecting, enhancing and regenerating
priority habitats and wetlands in
collaboration with the community.

Creating landscape-scale alignment to
revive these critical ecological corridors
from the mountains to the sea and
restore the connections between people
and rivers.













Partnering with Tangata Whenua as
Kaitiaki
Revitalise the Canterbury
Biodiversity Strategy
Develop a Regional Biodiversity
Monitoring Framework
Pest Free Banks Peninsula





Councillor Briefing 2020-11-18 LTP

 Helping communities be well prepared for
changes in the natural environment (E4)

Communications
Early intervention
Canterbury Regional Pest
Management Plan (CRPMP)
implementation
Partnerships
Data collection, monitoring &
reporting
Policy, strategy & planning




Priority habitat protection &
regeneration
Community led sustainable
management of wetlands
Wetland awareness and compliance

Me Uru Rākau

Whakahaumanu Ngā Awa ā Pākihi

Creating a shared regional approach to
biodiversity - promoting, leading and
supporting partnerships - to accelerate
protection and restoration of
indigenous biodiversity.



Lead climate change resilience (T5)

align braided river management to protect and enhance the natural character and provide for mahinga kai
increase wetland protection and regeneration to avoid further loss and promote the value of wetlands
prioritise early intervention and risk management of pests to protect economic production, biodiversity and mahinga kai
promote and support landscape-scale biodiversity and biosecurity partnerships, including Pest-free Banks Peninsula and the Mackenzie Basin Agency Alignment
protect and regenerate priority habitats and invest in creating corridors and linkages to connect them
lead a shared regional approach to biodiversity through an aligned, revitalised and effectively implemented strategy
partner with others to protect and enhance marine ecosystems.

Leading & partnering for
biodiversity outcomes



Healthy, safe and resilient communities (C4)





Braided River Revival Whakahaumanu
Ngā Awa ā Pākihi
Ki uta ki tai river plans
On-the-ground initiatives
Regional Parks

Developing a region wide protection,
planting & restoration programme to
protect and enhance biodiversity with
benefits for water quality, erosion control,
mahinga kai, community engagement and
climate change response.
 Me Uru Rakau
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Leading and partnering for biodiversity outcomes - Programme Summary
Biodiversity & Biosecurity

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is creating a shared regional approach to biodiversity – promoting,
leading and supporting partnerships to accelerate protection and restoration of indigenous biodiversity.
Programme Objectives
By June 2024 this programme will:
1. Lead a collaborative regional approach to biodiversity in Canterbury focused on revitalising the Canterbury
Biodiversity Strategy
2. Ensure a comprehensive regional monitoring framework is scoped and in development
3. Actively seek to promote and support additional landscape scale biodiversity and biosecurity partnerships

Who benefits from this programme
This activity is considered to be a public good as the community benefits from a comprehensive regional approach to
biodiversity through the development of the Canterbury Biodiversity Strategy that will ensure stakeholders understand
their role and contribution to regional biodiversity. In addition, progress towards, and achievement of, agreed restoration
and enhancement objectives will be monitored and reported on. There is also an element of private benefit for properties
within the Pest Free Banks Peninsula area and it is appropriate to fund this portion through targeted rates.
Funding rationale
As there is a regional wide benefit with a comprehensive approach to biodiversity it is appropriate that such costs be
funded through general rates (capital value). In addition, the Pest Free Banks Peninsula rating area is to cover all
properties within the Pest Free Banks Peninsula geographic boundary and a wider range of pests. The funding is 50%
target rate funded based on 20% land area and 80% land value and 50% general rate funded.

Programme Benefits
Why do we do this?
This programme exists to accelerate our protection and restoration of indigenous biodiversity through working with
others and at scale.
Financial benefits
 CBS will provide clarity on priorities, roles and
responsibilities leading to financial efficiencies in
delivery
 Regional monitoring framework will provide accurate
assessments of outcomes over time, enabling a more
targeted approach to work in future.
 Landscape scale partnerships can secure funding from
other funding streams e.g., philanthropic or corporate.

Non-financial benefits
 The Canterbury community will have a comprehensive
regional approach to biodiversity.
 There will be community visibility of regional wide
issues and priorities for action.
 Communities will be able to assess progress through
monitoring results

Programme Outcomes
As a result of this programme the Canterbury Biodiversity Strategy will provide a comprehensive regional approach to
biodiversity. Stakeholders will understand their role and contribution to regional biodiversity (including lead or support
roles). Progress towards, and achievement of, agreed restoration and enhancement objectives will be monitored and
reported on.

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T3: Build community engagement and action

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities

Programme Deliverables
What do we do?
Partnering with
Tangata Whenua as
Kaitiaki

Deliverables
 A regional approach to biodiversity that
includes Ngāi Tahu priorities and the roles
they seek in regional biodiversity strategy
development and implementation

Why do we do it?
Tangata whenua engagement requires more
effort to ensure appropriate identification and
protection of kaitiakitanga roles and valued
places.

Revitalise the
Canterbury
Biodiversity Strategy

 A comprehensive regional approach to
biodiversity that identifies the regional
priorities and reflects the roles of all
stakeholders
 An implementation plan to deliver the
strategy

Stakeholders will understand their role and
contribution to regional biodiversity

Develop a Regional
Biodiversity
Monitoring
Framework

 A regional biodiversity monitoring plan
developed with territorial authorities,
relevant agencies and tangata whenua.

Pest Free Banks
Peninsula

 Pest eradication programmes delivered on
Banks Peninsula and Kaitorete
 Increased pest awareness amongst the urban
Christchurch community

A regional monitoring framework will be
required by the National Policy Statement for
Indigenous Biodiversity to enable accurate
assessments of outcomes over time and a
more targeted approach to work in future.
To support collaborative multi partner
landscape scale projects to protect and
enhance biodiversity on Banks Peninsula.
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Leading and partnering for biodiversity outcomes - Programme Summary
Biodiversity & Biosecurity

Levels of Service
Level of
Service

Performance
Measure

LoS 12:
Environment
Canterbury
leads a shared
regional
approach to
biodiversity in
Canterbury

12.1 A
revitalised
Canterbury
Biodiversity
Strategy
identifies the
regional
priorities and
reflects the roles
of all
stakeholders
12.2
Environment
Canterbury
demonstrates
commitment to
provide Ngāi
Tahu with
opportunities to
be involved in
decision-making
relating to
indigenous
biodiversity
12.3
Development
and
implementation
of a regional
biodiversity
monitoring
framework

Targets
Year 1
2021/22
A strategy partners
review group has
been established and
is meeting to progress
the review.

At least 3
opportunities are
provided for Ngāi
Tahu to identify
priorities and the
roles they seek in
regional biodiversity
strategy development
and implementation

A comprehensive
regional biodiversity
monitoring
framework is scoped
in collaboration with
partners.

Year 2
2022/23
The Canterbury
Biodiversity Strategy
review is in progress.

Roles for Ngāi Tahu
decision making are
provided in regional
biodiversity strategy
development and
implementation

Provide 2 updates a
year to the Mayoral
Forum reporting
progress on the
regional biodiversity
monitoring
framework
development

Year 3
2023/24

Year 4 – 10
2024 +

The Canterbury
Biodiversity Strategy
review is completed.

The Canterbury
Biodiversity Strategy
implementation is
occurring.

Not measured this
year

Not measured this
year

Provide 2 updates a
year to the Mayoral
Forum reporting
progress on the
regional monitoring
framework
development

The regional
biodiversity
monitoring framework
is completed.
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Regional Pest Management - Programme Summary
Biodiversity & Biosecurity

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is intervening early and working in partnerships to protect indigenous
biodiversity, economic production and mahinga kai from harm caused by pests.
Programme Objectives
By June 2024 this programme will:
1. Work to prevent the establishment of new and emerging pests and harmful organisms in Canterbury
2. Empower the community to assume responsibility for and address pest issues
3. Increase benefits to the region by leveraging opportunities through collaborative partnerships
4. Deliver the objectives of the Canterbury Regional Pest Management Plan in collaboration with the community
5. Improve pest management methods through research and development.

Who benefits from this programme
The provision of this activity is considered to be a public good, however there can be a private element of benefit; with
plant and animal pest monitoring and inspection, incursion response, advocacy, investigations and pathway management.
The community benefits from the active control of animal and plant pests and the protection of the region's unique
ecosystems. Individuals and the community benefit from the provision of biosecurity activities through improved amenity
and retention of productive values of land, reducing adverse effects on natural resources.
Funding rationale
The wide range of benefits provided to different groups and individuals suggests that a mix of funding tools is appropriate
to meet the cost of this programme. All pest rates will be levied on a regional basis for all rural classified properties with
50% funded through general rates (capital value) and 50% funded through a targeted rate (based on 20% land area and
80% land value). In addition, grant funding will be received for national programmes i.e. Wilding Conifer clearance with
Councils contribution funded by general rates.

Programme Benefits
Why do we do this?
This programme exists to ensure balance in the natural environment, allowing ecosystems to thrive by preventing the
establishment and spread of invasive species that can cause significant harm to primary production, indigenous
biodiversity and mahinga kai.
Financial benefits
 Potential access to funding through Regional
partnerships and national funding opportunities
 Shared funding on national initiatives the National
Biosecurity Managers Group

Programme Deliverables
What do we do?
Communications

Deliverables
 Direct engagement with landowners,
communities and industry, including through
Biosecurity Advisory Groups, on pest
management issues
 Annual awareness programmes for specific
pests
 Pest management advice to landowners,
communities

Why do we do it?
To ensure our community supports regional
pest management, is fully informed and aware
of current pest threats, is engaged in joint pest
management decisions for the future, and is
empowered to take responsibility for reporting
the incidence of declared pests and invasive
organisms (passive surveillance).

Early intervention

 Identification and prioritisation of new
invasive organisms
 A regional pest surveillance and investigations
programme
 Pest pathway management initiatives
 Research and development projects to inform
early intervention programmes and improve
detection and control methods

To protect our region from the establishment
of pests and invasive organisms. Prevention
and early intervention is a more efficient
approach to managing pests, before they
become widespread and have significant
impacts.

Canterbury Regional
Pest Management
Plan (CRPMP)
implementation

 Management programmes for declared pests
(education, inspections, control of pests of
limited occurrence, advice to landowners,
compliance)

To implement Canterbury’s regulatory
framework for declared pests (under the
Biosecurity Act).

Partnerships

 Involvement in biosecurity partnerships at
local, regional and national levels (incl.
National Wilding Conifer Control Programme,
National Wallaby Management Programme,
South Island Councils Biosecurity Alliance,
large-scale landscape protection initiatives).
 Identification and initiation of new
opportunities for biosecurity partnerships

To increase the biosecurity and biodiversity
benefit delivered to the region. Partnerships
enable us to leverage resources, share
knowledge and deliver programmes that are
more efficient and better connected to
communities.

Non-financial benefits
 Reduced impact on indigenous biodiversity
 Reduced economic loss as a result of production loss

Programme Outcomes
As a result of this programme Environment Canterbury will actively manage our regional pests in conjunction with our
community and key stakeholders for the benefit of our indigenous biodiversity, economic production and mahinga kai.

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T3: Build community engagement and action

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities
E4: Helping communities to be well prepared for changes in
the natural environment
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Regional Pest Management - Programme Summary
Biodiversity & Biosecurity

Programme Deliverables (continued)

Levels of Service

What do we do?
Data collection,
monitoring and
reporting

Deliverables
 Pest population monitoring (data collection
and analysis)
 Annual report on CRPMP Operational Plan

Why do we do it?
To understand, report on and be open and
transparent about progress towards pest
management objectives.

Policy, strategy and
planning

 Strategic planning for regional pest
management
 Engagement on national biosecurity policy
 CRPMP Operational Plan
 CRPMP policy advice

To ensure strategic, efficient and effective
delivery of operational programmes, in line
with national policy direction. The CRPMP
Operational Plan is a Biosecurity Act
requirement.

Communications

 Direct engagement with landowners,
communities and industry, including through
Biosecurity Advisory Groups, on pest
management issues
 Annual awareness programmes for specific
pests
 Pest management advice to landowners,
communities

To ensure our community supports regional
pest management, is fully informed and aware
of current pest threats, is engaged in joint pest
management decisions for the future, and is
empowered to take responsibility for reporting
the incidence of declared pests and invasive
organisms (passive surveillance).

 Identification and prioritisation of new
invasive organisms
 A regional pest surveillance and investigations
programme
 Pest pathway management initiatives
 Research and development projects to inform
early intervention programmes and improve
detection and control methods

To protect our region from the establishment
of pests and invasive organisms. Prevention
and early intervention is a more efficient
approach to managing pests, before they
become widespread and have significant
impacts.

Early intervention

Targets

Level of
Service

Performance
Measure

LoS 13:
Provide
regional
leadership,
intervene
early and
work in
partnership to
protect
economic
production,
indigenous
biodiversity
and mahinga
kai from harm
caused by
declared pests
and other
invasive
organisms.

13.1
Implementation
of the
Canterbury
Regional Pest
Management
Plan (CRPMP).

Pest monitoring is
undertaken as
outlined in the
regional pest
management
operational plan to
assess progress
towards CRPMP
objectives.

Pest monitoring is
undertaken as
outlined in the
regional pest
management
operational plan to
assess progress
towards CRPMP
objectives.

Pest monitoring is
undertaken as
outlined in the
regional pest
management
operational plan to
assess progress
towards CRPMP
objectives.

Pest monitoring is
undertaken as
outlined in the
regional pest
management
operational plan to
assess progress
towards CRPMP
objectives.

13.2 Systems in
place to reduce
the risk of
invasive
organisms
establishing in
Canterbury.

High risk invasive
organisms are
identified and a
surveillance approach
is developed for
prioritised organisms.

High risk invasive
organisms are
identified and a
surveillance approach
is developed for
prioritised organisms.

High risk invasive
organisms are
identified and a
surveillance approach
is developed for
prioritised organisms.

High risk invasive
organisms are
identified and a
surveillance approach
is developed for
prioritised organisms.

Pest pathways are
managed in
collaboration with
others.

Pest pathways are
managed in
collaboration with
others.

Pest pathways are
managed in
collaboration with
others.

Pest pathways are
managed in
collaboration with
others.

Community
engagement activities
are undertaken, with
support from
Biosecurity Advisory
Groups, to increase
community
awareness, reporting
and management of
pests and invasive
organisms.

Community
engagement activities
are undertaken, with
support from
Biosecurity Advisory
Groups, to increase
community
awareness, reporting
and management of
pests and invasive
organisms.

Community
engagement activities
are undertaken, with
support from
Biosecurity Advisory
Groups, to increase
community
awareness, reporting
and management of
pests and invasive
organisms.

Community
engagement activities
are undertaken, with
support from
Biosecurity Advisory
Groups, to increase
community
awareness, reporting
and management of
pests and invasive
organisms.

13.3 Individuals
and communities
are empowered
to assume
responsibility for
and take action
to address
biosecurity
issues.

Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Year 4 – 10
2024 +
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Priority habitats & wetland protection - Programme Summary
Biodiversity & Biosecurity

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is protecting, enhancing and regenerating priority habitats and
wetlands in collaboration with the community
Programme Objectives
By June 2024 this programme will:
1. Encourage landowners to lead by example and promote the importance of wetlands
2. Funding biodiversity projects to restore and protect priority habitats

Programme Benefits
Why do we do this?
This programme exists to protect, restore and enhance levels of biodiversity and the protection of priority ecosystems.
Financial benefits
 Land value improvement – through improved amenity
and retention of productive values of land

Non-financial benefits
 Land aesthetics
 Nutrient filtration
 Carbon sink
 Cleaner water
 Flood protection
 Biodiversity habitat

Who benefits from this programme
Priority habitats and wetland protection is considered a public good. The regional community benefits from increased
wetland protection and regeneration to avoid further loss and the promotion of the value of wetlands and priority
habitats and the investment in creating corridors and linkages to connect them. This leads to improved amenity and
retention of productive values of land, reducing adverse effects on natural resources.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value).

Programme Deliverables
What do we do?
Priority habitat
protection &
regeneration

Programme Outcomes
As a result of this programme Environment Canterbury will increase wetland protection and regeneration to avoid further
loss and promote the value of wetlands and protect and regenerate priority habitats and invest in creating corridors and
linkages to connect them.

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T3: Build community engagement and action

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities
E4: Helping communities to be well prepared for changes in
the natural environment

Community led
sustainable
management of
wetlands
Wetland awareness
and compliance

Deliverables
 A programme of biodiversity projects which
deliver on the Canterbury Biodiversity
Strategy criteria and the identified priority
habitats
 Long-term partnership with DOC which
delivers a programme of targeted weed
control on the margins of Te Waihora
 Regional-scale fish habitat projects which
delivers to the CWMS
 Habitat improvement associated with wallaby
control measures
 Biodiversity project effectiveness monitoring
 Data collection for the Regional biodiversity
monitoring framework (NPSIB, SNA’s,
terrestrial, NPSFM, wetlands, SOE)
 Wetlands Action Plan for every ECan-funded
wetland project
 Supporting the community-led ‘Wetlands as
Farm Assets’ project and the 15 wetland
demonstration sites
 Contacting landowners as part of a regional
awareness campaign and provide advice on
good management practice

Why do we do it?
To protect and regenerate priority habitats and
invest in creating corridors and linkages to
connect them.

To increase wetland protection and
regeneration to avoid further loss and promote
the value of wetlands.

To make landowners aware of the importance
of wetlands, monitor resource consents for
wetland-related activities and focus on
enforcement of regulatory requirements
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Priority habitats & wetland protection - Programme Summary
Biodiversity & Biosecurity

Levels of Service
Level of
Service

Performance
Measure

LoS 14:
Environment
Canterbury
works with
landowners,
communities,
Ngāi Tahu,
and other
agencies to
protect,
enhance and
regenerate
priority
habitats
including
wetlands.

Targets
Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Year 4 – 10
2024 +

14.1 Work with
partners to
implement priority
habitat protection
and restoration
projects.

Report annually on
delivery of
biodiversity
protection and
restoration projects
undertaken in priority
habitats.

Report annually on
delivery of
biodiversity
protection and
restoration projects
undertaken in priority
habitats.

Report annually on
delivery of
biodiversity
protection and
restoration projects
undertaken in priority
habitats.

Report annually on
delivery of
biodiversity
protection and
restoration projects
undertaken in priority
habitats.

14.2 Increase
understanding of
the effectiveness of
Environment
Canterbury funded
biodiversity
projects.

Evaluate and report
on the effectiveness
of Environment
Canterbury funded
biodiversity
protection and
restoration projects.

Evaluate and report
on the effectiveness
of Environment
Canterbury funded
biodiversity
protection and
restoration projects.

Evaluate and report
on the effectiveness
of Environment
Canterbury funded
biodiversity
protection and
restoration projects.

Evaluate and report
on the effectiveness
of Environment
Canterbury funded
biodiversity
protection and
restoration projects.

14.3 Work with
landowners to
protect and
maintain natural
wetlands.

A wetland
management plan is
developed for all
Environment
Canterbury funded
wetland projects.

A wetland
management plan is
developed for all
Environment
Canterbury funded
wetland projects.

A wetland
management plan is
developed for all
Environment
Canterbury funded
wetland projects.

A wetland
management plan is
developed for all
Environment
Canterbury funded
wetland projects.
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Braided River Revival Whakahaumanu Ngā Awa ā Pākihi - Programme Summary
Biodiversity & Biosecurity

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is creating landscape-scale alignment to revive these critical ecological
corridors from the mountains to the sea and restore the connections between people and rivers.
Programme Objectives
By June 2024 this programme will:
1. Have an alignment of mana whenua, agency and community partners
2. Build community appreciation for, and interaction with, braided rivers
3. Deliver ki uta ki tai / mountain to sea approaches to braided river management
4. Complete on-the-ground work through weed and predator control, habitat enhancement and research

Who benefits from this programme
The Braided Rivers Revival activity is considered a public good. The regional community benefits through the natural
character and mahinga kai of Canterbury's braided rivers being maintained along with braided river management being
undertaken by partnerships aligned to achieve braided river revival. The regional community also benefits from improved
amenity and retention of productive values of land and the reduction of adverse effects on natural resources.
Funding rationale
There is region wide benefit and it is appropriate to fund through general rates (capital value)

Programme Deliverables
Programme Benefits
Why do we do this?
This programme exists to bring people together to restore and revive braided rivers through aspiration, alignment and
action.
Financial benefits
 Increasing community business opportunities for
delivery
 Employment in local communities
 Efficiencies in aligned agreed delivery

Non-financial benefits
 Increase in natural character and mahinga kai values
 Community understanding and support of river values
 Recreation opportunities in enhanced corridors

Programme Outcomes
As a result of this programme the natural character and mahinga kai of Canterbury's braided rivers will be maintained and
braided river management will be undertaken by partnerships aligned to achieve braided river revival.

What do we do?
Braided River Revival
Whakahaumanu Ngā
Awa ā Pākihi

Deliverables
 A Braided River Revival Whakahaumanu Ngā
Awa ā Pākihi regional alliance brand and
scope of work is developed, agreed and
supported by partners.
 Communications promoting the alliance and
its work and to encourage wider communities
to participate in braided river revival

Why do we do it?
To create landscape-scale alignment to revive
these critical ecological corridors from the
mountains to the sea and restore the
connections between people and rivers

Ki uta ki tai river
plans

 Ki uta ki tai plans (developed under Braided
River Revival) developed and implemented
with partners for specific rivers e.g, Ashley /
Rakahuri

To revive braided rivers ki uta ki tai through the
creation of landscape-scale alignment on
specific rivers and implement agreed actions
where resourcing is available

On-the-ground
initiatives

 Strategic landscape scale weed and predator
control and habitat enhancement projects
involving other agencies.
 Biodiversity protection projects on
Environment Canterbury land

To address continuing loss of biodiversity by
protecting significant habitats

 Increased biodiversity through indigenous
forest planting
 Communications to pull more people into our
parks
 Event and sponsorship opportunities to
connect people with parks and create income
 New regional parks on the Ashburton and
Opihi Rivers
 Ongoing partnerships with Waimakariri and
Selwyn District Councils to join our cycleways
and develop our parks
 Maintenance of existing parks and ranger
services

Initially a function of social engineering to
protect our flood protection assets our parks
have grown to become a source of regional
leadership initiatives. They now provide
biodiversity, recreational, event opportunities,
partnership opportunities with territorial
authorities. Better land use for land we own
and land we manage.

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T2: Facilitate diversification of land use
T3: Build community engagement and action

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E3: Sustainable and healthy living and working environments

Regional Parks

To show leadership and action by
implementing best practice on our land
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Braided River Revival Whakahaumanu Ngā Awa ā Pākihi - Programme Summary
Biodiversity & Biosecurity

Levels of Service
Level of
Service

Performance
Measure

LoS 15:
Environment
Canterbury
will partner
with Ngāi
Tahu other
agencies,
landowners
and local
communities
to maintain
the natural
character &
restore the
mauri of
braided
rivers, ki uta
ki tai.

15.1 Partners
are aligning
work in braided
rivers through
the
development
and
implementation
of ki uta ki tai
river revival
strategies for
braided rivers

Targets
Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Year 4 – 10
2024 +

Braided River Revival
Whakahaumanu Ngā
Awa ā Pākihi is
developed, agreed and
supported by partners
and communicated,
including through the
Environment
Canterbury website

Not measured this
year

Not measured this
year

Not measured this
year

Ki uta ki tai river
revival strategies for
priority rivers are
developed and
implemented with
partners

Ki uta ki tai river
revival strategies for
priority rivers are
developed and
implemented with
partners

Ki uta ki tai river
revival strategies for
priority rivers are
developed and
implemented with
partners

Ki uta ki tai river
revival strategies for
priority rivers are
developed and
implemented with
partners

15.2
Environment
Canterbury land
is actively
managed to
protect the
natural
character of
rivers

One priority
biodiversity protection
project is delivered on
Environment
Canterbury land and
reported on the
website annually.

One priority
biodiversity protection
project is delivered on
Environment
Canterbury land and
reported on the
website annually.

One priority
biodiversity protection
project is delivered on
Environment
Canterbury land and
reported on the
website annually.

One priority
biodiversity protection
project is delivered on
Environment
Canterbury land and
reported on the
website annually.

15.3 Regional
parks are
managed and
maintained to
promote and
protect a range
of braided river
values.

Environment
Canterbury sponsors
or supports an event
to connect
communities with
braided rivers
biodiversity and
recreational values in
a regional park

Environment
Canterbury sponsors
or supports an event
to connect
communities with
braided rivers
biodiversity and
recreational values in
a regional park

Environment
Canterbury sponsors
or supports an event
to connect
communities with
braided rivers
biodiversity and
recreational values in
a regional park

Environment
Canterbury sponsors
or supports an event
to connect
communities with
braided rivers
biodiversity and
recreational values in
a regional park
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Me Uru Rākau - Programme Summary
Biodiversity & Biosecurity

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is developing a region wide restoration and enhancement programme
to increase indigenous vegetation cover with benefits for water quality, erosion control, mahinga kai, community
engagement and climate change response.
Programme Objectives
By June 2024 this programme will:
1. Increase community understanding of the benefits of increased biodiversity
2. Motivate people to undertake planting programmes on their own land
3. Motivate communities to work together to undertake catchment-scale planting programmes

Programme Benefits
Why do we do this?
This programme exists to ensure population health, brand identity (NZinc) and recreation opportunities are enhanced
through community planting initiatives.
Financial benefits
 Landowners and catchments will access leveraging
opportunities to be part of catchment-wide planting
projects of scale – ie more bang for their buck
 Nurseries will benefit from forecasting and associated
cashflow

Non-financial benefits
 Landowners and catchments will receive:
o improved awareness and access to support for
planting projects
o biodiversity enhancements to their land
o improved water quality
o aesthetic benefits
 Enhanced public profile for Environment Canterbury

Programme Outcomes
As a result of this programme Environment Canterbury will promote and support landscape-scale biodiversity and
biosecurity partnerships and protect and regenerate priority habitats and invest in creating corridors and linkages to
connect them.

Who benefits from this programme
Developing a region wide protection, planting & restoration and enhancement programme to protect and enhance
biodiversity is considered a public good. The wider regional community benefits from the promotion and support to
landscape-scale biodiversity and biosecurity partnerships and the protection and regeneration of priority habitats and the
investment in creating corridors and linkages to connect them and therefore a uniform annual general charge will fund
this activity.
Funding rationale
80% of the funding will be used for catchment scale work and while this does involve private landowners, the benefits
flow to the wider community. The remaining 20% of the funding will be used for partnering with other programmes to
progress work on Environment Canterbury land.
The public good component is funded through a uniform annual general charge because the expenditure is a ‘public good’
to which every ratepayer has equal access, the expenditure is related to ‘people’ rather than property and the expenditure
does not directly change the condition of economic value of a property or resource. This is because it is considered this
benefit accrues to individuals equally.

Programme Deliverables
What do we do?
Me Uru Rākau

Deliverables
(Programme in development)

Why do we do it?
To encourage and support region-wide
planting and regeneration and support
additional responsibilities placed on land
owners and district councils by the
essential freshwater package

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T2: Facilitate diversification of land use
T3: Build community engagement and action
T5: Lead climate change resilience

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E3: Sustainable and healthy living and working environments
E4: Helping communities be well prepared for changes in the
natural environment
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Me Uru Rākau - Programme Summary
Biodiversity & Biosecurity

Levels of Service
Targets

Level of
Service

Performance
Measure

LoS 16:
Environment
Canterbury
works with
the
community to
enable
landowners
and
catchment
groups to
accelerate
protection
and
regeneration
of indigenous
biodiversity
through
catchment
scale planting
projects.

16.1 Working
with landowners
on a catchment
basis to increase
indigenous
vegetation cover

Develop a programme
which provides
funding to landowners
and catchment groups
to support planting
projects

Implement a
programme which
provides funding to
landowners and
catchment groups to
support planting
projects

Implement a
programme which
provides funding to
landowners and
catchment groups to
support planting
projects

Implement a
programme which
provides funding to
landowners and
catchment groups to
support planting
projects

16.2 Increasing
understanding
of the
improvements
to indigenous
biodiversity
outcomes
obtained
through planting
projects with
the community
16.3
Environment
Canterbury land
is actively
managed to
showcase
projects which
are increasing
indigenous
vegetation cover

An awareness
campaign is in
development

An awareness
campaign is launched

An awareness
campaign is delivered

An awareness
campaign is delivered

One indigenous
vegetation cover
project is
implemented and
reported on the
website annually

One indigenous
vegetation cover
project is
implemented and
reported on the
website annually

One indigenous
vegetation cover
project is
implemented and
reported on the
website annually

One indigenous
vegetation cover
project is
implemented and
reported on the
website annually

Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Year 4 – 10
2024 +
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Portfolio on a Page – Climate Change & Community Resilience
Community Outcomes

 Engaged and connected communities (C1)

Our Transformational
Opportunities

 Accelerate regeneration of the
natural environment (T1)









Portfolio Objectives

Programme Name
Programme
overview

 Facilitate diversification of land
use (T2)

 Decisive action for healthy fresh water, land
and coastal ecosystems (E1)

Our Enduring Priorities

 Regenerating environment (C2)

 Adaptable, diverse and thriving economy
(C3)

 Build community engagement
and action (T3)

 Fostering relationships to underpin
regional leadership for our communities
(E2)

 Healthy, safe and resilient communities
(C4)

 Champion safe, multi-modal
transport choices (T4)

 Sustainable and healthy living and working
environments (E3)

 Lead climate change resilience
(T5)

 Helping communities be well prepared for
changes in the natural environment (E4)

improve resilience to flooding, erosion and land drainage to reduce risks to community, their assets and infrastructure
enhance community understanding of natural hazard risks to prepare for changes in the environment
engage with partners and communities to agree how actions to adapt and build resilience will be managed and funded
regulate activities in harbour and coastal areas to contribute to the regeneration of the marine and coastal environment
respond to natural and human-induced impacts, and protect people, property and the environment in emergencies to support the wellbeing of the Canterbury region
link climate change considerations across Environment Canterbury’s work and partner with others to build regional resilience
identify innovative and enduring solutions that mitigate the effects of climate change to meet Environment Canterbury’s leadership role

Leading community resilience

Managing the coastal
environment

Climate change resilience

Managing contaminated land,
hazardous substances & waste

Leading flood & river resilience

Through this
programme
Environment
Canterbury is:

Increasing the resilience of
Canterbury’s communities against
natural and human-induced hazards
through risk reduction, and the
collecting, providing, and
communicating of natural hazards
information. We will also build
adaptive capacity and help our
community respond and recover when
emergencies occur.

Regenerating Canterbury’s coastal
environment by working with, and
alongside, our partners to ensure that
there is effective and integrated coastal
management.

Building resilience to climate change risks
in Canterbury through engaging with our
partners and stakeholders.

Identifying and managing contaminated
land, hazardous substances and waste
so that risks to humans and the
environment can be properly managed.

Reducing river flood risk to people and
property through building and maintaining
high quality flood protection, land drainage
and erosion control infrastructure, while
managing associated land and forestry

What do we do


























Natural hazards investigations and
advice
Natural hazards regulatory
framework
Natural hazards risk reduction
Civil Defence Emergency
Management Group Readiness
Activities
Civil Defence Emergency
Management Group Plan
Civil Defence Emergency
Management Training Centre
Civil Defence Emergency
Management Group Engineering
Lifelines
Community Resilience
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Port Safety
Recreational Boating Safety
Marine Pollution Enforcement
Swing Moorings Administration and
Supervision
Coastal Zone Delivery
Coastal Hazards Monitoring and
Investigations
Coastal Water Quality Monitoring,
Investigation and Initiatives
Coastal Plan Review




Identify/create innovative and
enduring solutions to adapt to the
effects of climate change
Enable transition to a low emissions
future whilst supporting communities
and economic livelihoods
Continue to integrate climate change
across our decision-making

Contaminated Sites - Proactive
Contaminated Sites - Reactive
Waste and Hazardous Substances
Concours Electroplating












Scheme and Asset Management
Community Representation and Scheme
Amalgamation
COVID recovery projects
River and coastal surveying
Flood Alerts and Flood Management
Rivers Advice
Bylaw Monitoring and Code of Practice
Whakahaumanu Ngā Awa ā Pākihi
Strategy
Fluvial Gravel Management
Production Forestry
Indigenous Forestry
Land Management of Environment
Canterbury owned land
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Leading community resilience - Programme Summary
Climate Change & Community Resilience
Programme Outcomes
As a result of this programme there will be:

Programme Scope
Programme Overview
Through this programme Environment Canterbury is increasing the resilience of Canterbury’s communities against natural
and human-induced hazards through risk reduction, and the collecting, providing, and communicating of natural hazards
information. We will also build adaptive capacity and help our community respond and recover when emergencies occur.
Programme Objectives
By June 2024 this programme will:
1. Ensure communities have an improved understanding of hazard risk to enhance their resilience and ability to
prepare for changes in the environment
2. Continue to work towards meeting the Civil Defence Emergency Management (CDEM) Group Plan Vision of “A
resilient Canterbury will exist when communities have reduced their risks, increased their readiness, and are ready
to respond and recover from any emergency’.
3. Ensure a review of the CDEM Group Plan is completed which takes account of the National Disaster Resilience
Strategy and any changes to the Coordinated Incident Management System (CIMS), including an update to the
Canterbury regional hazards profile.
4. Have an agreed Community Resilience Strategy in place and ready for implementation
5. Agree how actions to adapt and build resilience will be managed and funded
6. Actively identify innovative and enduring solutions that adapt to, and where possible, mitigate the effects of
climate change, by engaging with partners and communities

Programme Benefits
Why do we do this?
This programme exists to enable our communities to understand, manage and be resilient to natural and human-induced
hazards that may cause an emergency or disruption, and for the CDEM Group to coordinate multi agency responses to
emergencies including providing the ongoing training of people and agencies across all functions.
Financial benefits
Non-financial benefits
Natural & Built Hazards
Natural & Built Hazards



The community can make strategic investment
decisions based on having available and up to date
regional wide natural hazards information



Potential access to funding through Regional
partnerships and national funding opportunities to
support decision making as it pertains to natural
hazards



Reduced economic loss to the community as a result of
forward planning for natural hazards







The community feel empowered to make informed
decisions relating to potential impacts of natural hazard
events on their safety and social, economic and cultural
well-being.
The community will have an appropriate natural hazard
regulatory framework based on high quality
information that engages and reduces risks to our
communities
Territorial Authorities feel supported with information
and advice to manage land use activities to avoid
natural hazards.

Civil Defence Emergency Management

Civil Defence Emergency Management



Reduction and readiness activities result in less expense
during response and recovery



There is increasing resilience in the community to
respond to and recover from emergencies



The community can make strategic investment
decisions knowing that should an emergency occur that
CDEM support will be available



Public confidence



enhanced community understanding of natural and human-induced hazard risks to prepare for changes in the
environment



engagement with partners and communities to agree how actions to adapt and build resilience will be managed and
funded



an increased response to natural and human-induced impacts to protect people, property and the environment in
emergencies to support the wellbeing of the Canterbury region



enhanced community understanding of resilience

Contribution to Environment Canterbury Goals
Enduring Priorities
 E1: Decisive action for healthy fresh water; land and
coastal ecosystems
 E4: Helping communities to be well prepared for
changes in the natural environment

Transformational Opportunities
 T2: Facilitate diversification of land use
 T3: Build community engagement and action
 T5: Lead climate change resilience

Programme Funding
Who benefits from this programme
The Leading community resilience activity aims to enable our communities to understand, manage and be resilient to
natural and human-induced hazards that may cause an emergency or disruption, and for the Civil Defence Emergency
Management (CDEM) Group to coordinate multi agency responses to emergencies including providing the ongoing
training of people and agencies across all functions.

The Leading community resilience activity is primarily a public good.


There is a community wide benefit arising from increasing the resilience of Canterbury’s communities against natural
hazards. This is achieved through the collection of data on and investigations into natural hazard events and processes
and the carrying out of investigations and assessments into natural hazard risk and providing up to date information
and advice to decision makers and other regional stakeholders. As the regional community benefits from hazard
management activities a general rate is considered appropriate. In addition, there are minor flood hazard user
charges.



The CDEM activity responds to natural and human-induced impacts, and protects people, property and the
environment in emergencies to support the wellbeing of the Canterbury region. The provision of this programme is a
public good and is to be funded from a uniform annual general charge.

Funding rationale
As the regional community benefits from Natural and built hazards activities a general rate is considered appropriate.

The provision of the CDEM activity is a public good and is to be funded through a uniform annual general charge. This is
because the expenditure is a ‘public good’ to which every ratepayer has equal access, the expenditure is related to
‘people’ rather than property and the expenditure does not directly change the condition of economic value of a property
or resource. The activities are solely related to preparing people for emergency events and being able to respond post
events to support people. In addition, it is considered this benefit accrues to individuals equally.
Note: The costs of this programme relate to the response and planning of CDEM – any reinstatement expenditure
following a civil defence or emergency management event would be funded through general rates (capital value) and or
targeted rates.
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Leading community resilience - Programme Summary
Climate Change & Community Resilience

Levels of Service

Programme Deliverables
What do we do?
Natural hazards investigations
and advice










Deliverables
Provide detailed flood hazard
assessments and general flood hazard
advice to external customers and
stakeholders
Provide natural hazard input to Land
Information Requests required by
external customers and stakeholders
Undertake floodplain modelling
investigations
Complete investigations and reports
on flood and geologic hazards and risks
Collect and archive flood information
after significant flood events
Provide advice and technical support
and expertise to territorial authorities
during District Plan Review processes
Disseminate natural hazard and risk
information through public
engagement opportunities and
external communications
Provide an appropriate natural hazard
regulatory framework that engages
and reduces risk to our communities

Why do we do it?
To fulfil our roles under the RMA and
Regional Policy Statement to provide the
community and our natural hazard
management partners (CDEM and
Territorial Authorities) with up to date
natural hazards information to inform
decision making

This is a collaboration across all the
Canterbury councils where various natural
hazard risk reduction opportunities are
shared and implemented.
This meets the statutory role of the Civil
Defence Emergency Management Group

Natural hazards regulatory
framework



Natural hazards risk reduction



Undertake natural hazard risk
reduction group work programme

Civil Defence Emergency
Management Group
Readiness Activities
Civil Defence Emergency
Management Group Plan
Civil Defence Emergency
Management Training Centre



Operate the Civil Defence Emergency
Management Group



A statutory requirement under the Civil
Defence Emergency Management Act 2002
To provide training that enables the Civil
Defence Emergency Management Group

Civil Defence Emergency
Management Group
Engineering Lifelines



Review the Civil Defence Emergency
Management Group Plan
Ensure emergency readiness
Undertake emergency management
training e.g. for a magnitude 8
earthquake on the Alpine Fault (AF8)
Exchange relevant risk management
information and key elements of
readiness and response arrangements

Community Resilience



Develop a Canterbury Resilience
strategy to build broader resilience
understanding, capacity and capability
across the region

To promote the social, economic,
environmental, and cultural well-being of
communities in the present and for the
future through building risk resilience
capability and capacity




This supports planning for the social,
economic, environmental, and cultural
well-being of communities

Level of Service

LoS 17: Provide
information and
advisory services
that enable people
to understand
natural hazard risk
and make
informed
decisions
LoS 18: Enable the
Canterbury Civil
Defence
Emergency
Management
Group

Performance
Measure
17.1 Timeliness of
response to requests
for natural hazards
advice

18.1 Compliance with
the Canterbury Civil
Defence Emergency
Management Group /
Environment
Canterbury Service
Level Agreement,
including the
provision of suitably
trained staff
18.2 Review the
Canterbury Civil
Defence Emergency
Management Group
Plan

Targets
Year 1
2021/22
≥ 90% of
requests are
responded to
within 10
working days

Year
2022/23
≥ 90% of
requests are
responded to
within 10
working days

Year 3
2023/24
≥ 90% of
requests are
responded to
within 10
working days

Year 4 – 10
2024 +
≥ 90% of
requests are
responded to
within 10
working days

Full compliance
with meeting the
Service Level
Agreement

Full compliance
with meeting the
Service Level
Agreement

Full compliance
with meeting the
Service Level
Agreement

Full compliance
with meeting the
Service Level
Agreement

Not measured in
this year

Not measured in
this year

Not measured in
this year

Canterbury Civil
Defence
Emergency
Management
Group Plan
adopted

A statutory requirement under the Civil
Defence Emergency Management Act 2002
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Managing the coastal environment - Programme Summary
Climate Change & Community Resilience

Contribution to Environment Canterbury Goals

Programme Scope
Programme Overview
Through this programme Environment Canterbury is regenerating Canterbury’s coastal environment by working with, and
alongside, our partners to ensure that there is effective and integrated coastal management.
Programme Objectives
By June 2024 this programme will:
1. Have kept our community safe when undertaking activities on the water
2. Maintained capacity to respond to marine oil spills
3. Continued to monitor and advise on coastal hazards
4. Ensure Environment Canterbury operates in an aligned way
5. Have reviewed and notified a new Coastal Environment Plan
6. Understand and respond to aspirations of communities, territorial authorities and mana whenua on coastal and
coastal hydro-systems values and objectives.

Programme Benefits
Why do we do this?
This programme exists to help ensure sustainable use and management of the coastal area based on science, community
and user inclusion, and is monitored and supported by science.
Financial benefits
Non-financial benefits
Harbourmaster’s Office & Coastal Zone Team
Harbourmaster’s Office & Coastal Zone Team
•
International and national trade
 Safety of life
•
Tourism activities
 Wellbeing aspects of water recreational activities
•
Aquaculture, fishing
 Protection of marine environment
•
Protection of marine environment
 Building relationships through collaboration across
community and agencies
Coastal water quality, ecosystem health, coastal processes
and hazards

Coastal water quality, ecosystem health, coastal processes
and hazards



State of the environment monitoring data of coastal
water quality, ecosystem health and coastal processes
has significant value, based on the important decisions
made using this data





Reduced economic loss to the community as a result
good coastal hazard management planning based on
high quality technical information

Good data leads to better knowledge and better
decisions. As well as financial, the non-financial benefits
of this are seen in better coastal water quality
community outcomes and coastal hazard management
initiatives.

Transforming the Coastal Planning Framework



Improved certainty for people wanting to undertake
activities in the Coastal environment



Improved social, cultural and environmental outcomes
in the coastal environment



Reduced regulatory costs



Improvements in coastal water quality



incompatible activities are not located near each other
allowing for greater economic development



Improved biodiversity outcomes



Increased opportunities for safe recreation in the
coastal environment.

Reduced economic loss to the community as a result of
forward planning for coastal hazards

Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action
 T4: Champion safe, multi-modal transport choices
 T5: Lead climate change resilience

Programme Funding
Who benefits from this programme
 The provisions of harbour safety and navigation services provide both public and private benefits. The public, including
small vessel recreational users benefit from the provisions of these services. User charges are levied on larger vessel
and coastal structure owners, who are direct beneficiaries of the services.



Environment Canterbury is collecting and managing good quality trusted data that is shared with and used by the
community and key organisations to understand trends and actions needed to report on and meet statutory
requirements and environmental outcomes. This is considered a public good.



An effective coastal planning framework offers some national benefit and supports gross domestic product (GDP)
through primary production. Benefits also accrue for the natural environment in Canterbury. Some individuals and
specific communities may also benefit.

Funding rationale
The wide range of benefits provided to different groups and individuals suggests that a mix of funding tools is appropriate
to meet the cost of this programme.



Recreational boat safety is considered of benefit to everyone in the region and this benefit is not linked to capital
value and therefore a uniform annual general charge is considered appropriate.



The collection and management of good quality data that is considered a public good from which property owners
benefit and is funded through general rates (capital value).



While there are some specific individuals and communities who receive benefits, generally most of the benefit of an
effective coastal planning framework will be realised by the wider Canterbury community. On this basis this is funded
by a 80% uniform annual general charge and 20% general rate (capital value).

Programme Deliverables

Transforming the Coastal Planning Framework



Enduring Priorities
 E1: Decisive action for healthy fresh water; land and
coastal ecosystems
 E2: Fostering relationships to underpin regional
leadership for our communities
 E4: Helping communities to be well prepared for
changes in the natural environment

Programme Outcomes
As a result of this programme the coastal environment will be managed sustainably and safely, allowing the people of
Canterbury to use, enhance and enjoy the coastal environment.

What do we do?
Port Safety

Deliverables
 Enable safe navigation for
commercial vessels through
provision of harbourmaster
services.

Recreational Boating Safety



Enable safe navigation for
recreational boaties in coastal,
marine and inland waterway
environments

Why do we do it?
This a statutory obligation and is costrecovered from the commercial vessel
operators. This deliverable considerably
reduces risk for the community and
operators who deliver considerable value
and benefit to the region such as freight
which is almost all from commercial
shipping.
This a statutory obligation and contains
additional work around community
awareness. This deliverable reduces risk
for the community.
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Marine Pollution Enforcement



Swing Moorings Administration and
Supervision



Coastal Zone Delivery



Coastal Hazards Monitoring and
Investigations







Coastal Water Quality Monitoring,
Investigation and Initiatives





Coastal Plan Review



Ensure preparedness to respond
to, and reduce the impacts of,
marine oil spills and maritime
disasters through training,
equipping and maintaining a
local disaster risk management
team.
Ensure swing moorings are
maintained to a standard that
minimises risk of vessels
breaking free and/or creating a
hazard to navigation.
Effectively deliver Environment
Canterbury’s operational
functions within the Coastal
Area in partnership with Iwi,
community, user groups and
stakeholders.

This is a statutory obligation and contains
additional work around community
preparedness and locally based
equipment.

This is a part of a statutory obligation for
ensuring navigation safety and to serve
community expectations that swing
moorings will be available.

Environment Canterbury has a statutory
responsibility under the Resource
Management Act, the Regional Coastal
Environment Plan, Tier 2 Marine Oil Spill
Response Plan and other legislation to
manage activities within the coastal
marine area. This work programme
provides an alignment and integration of
these activities with activities of zone
committees and zone teams.
To fulfil our roles under the Resource
Monitor and report on shortand long-term shoreline change Management Act and Regional Coastal
Environment Plan to provide
across the Region and collect
data on drivers of coastal change Environment Canterbury decision makers,
the community and our natural hazard
(waves and sea levels).
management partners (Civil Defence
Provide advice and technical
support and expertise on coastal Emergency Management and Territorial
hazards to territorial authorities Authorities) with up to date coastal
hazards science and information to
and other external and internal
inform decision making
customers.
Disseminate coastal hazard and
risk information through public
engagement opportunities and
external communications
Environment Canterbury has a statutory
Undertake and report on a
responsibility under the Resource
region-wide coastal water
Management Act and the Regional
quality monitoring programme
Coastal Environment Plan to monitor the
Undertake and report on a
coastal waters of the Canterbury Region,
region-wide marine ecology
and to provide high quality data for
monitoring programme.
national reporting. This programme also
Provide advice and technical
support and expertise on coastal provides the community and stakeholders
water quality and ecosystems to with up to date coastal water quality and
external and internal customers ecosystem health information to inform
decision making.
The
coastal plan is more than 10 years old
Transform the coastal planning
and requires a review to ensure our
framework
regulatory framework in the coastal
environment is fit for purpose.

Levels of Service
Level of Service
LoS 19: Enable
safe navigation
for vessels
throughout the
Canterbury
Region

Performance
Measure
19.1 Risk
assessment regime
and Safety
Management
System consistent
with the New
Zealand Port and
Harbour Marine
Safety Code.
19.2 Level of
customer focus,
quality
management and
continual
improvement in the
safety management
system, compliant
with ISO 9001:2015
certification.
19.3 Availability of
operational and
emergency
response function,
and qualified,
experienced and
independent
harbourmaster.

19.4 Communities,
user groups and
organisations
receive guidance on
the safe navigation
of vessels within
the region.

Year 1
2021/22
Annual external
review confirms
continuous
consistency with
the Code

Targets
Year
Year 3
2 2022/23
2023/24
Annual external
Annual external
review confirms
review confirms
continuous
continuous
consistency with
consistency with
the Code
the Code

Year 4 – 10
2024 +
Annual external
review confirms
continuous
consistency with
the Code

Annual audit
report confirms
compliance with
ISO 9001:2015

Annual audit
report confirms
compliance with
ISO 9001:2015

Annual audit
report confirms
compliance with
ISO 9001:2015

Annual audit
report confirms
compliance with
ISO 9001:2015

Advice and
information from
a harbourmaster
is available to
shipping
operators, port
companies and
emergency
response
organisations
during working
hours weekdays,
and on-call 24
hours / 365 days
per year.
An Officer is
available to
provide advice
and information
to the community
during working
hours weekdays,
and on-call 24
hours / 365 days
per year for
complaints and
emergency
issues.

Advice and
information from
a harbourmaster
is available to
shipping
operators, port
companies and
emergency
response
organisations
during working
hours weekdays,
and on-call 24
hours / 365 days
per year.
An Officer is
available to
provide advice
and information
to the community
during working
hours weekdays,
and on-call 24
hours / 365 days
per year for
complaints and
emergency
issues.

Advice and
information from
a harbourmaster
is available to
shipping
operators, port
companies and
emergency
response
organisations
during working
hours weekdays,
and on-call 24
hours / 365 days
per year.
An Officer is
available to
provide advice
and information
to the community
during working
hours weekdays,
and on-call 24
hours / 365 days
per year for
complaints and
emergency
issues.

Advice and
information from
a harbourmaster
is available to
shipping
operators, port
companies and
emergency
response
organisations
during working
hours weekdays,
and on-call 24
hours / 365 days
per year.
An Officer is
available to
provide advice
and information
to the community
during working
hours weekdays,
and on-call 24
hours / 365 days
per year for
complaints and
emergency
issues.
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LoS 20: Provide
coastal
environmental
monitoring,
response
planning and
advisory services
to enable
informed
decision-making

LoS 21: In
partnership with
the Canterbury
region’s city and
district councils
and Ngāi Tahu
review the
Regional Coastal
Environment Plan
to achieve
integrated
management of
the Canterbury
coastal and
marine area.

20.1 Number of
water quality sites
monitored and
reported in
accordance with
national and local
standards.
20.2 Marine
biosecurity survey
undertaken at
Kaikoura, Lyttelton,
Akaroa and Timaru
20.3 Maintain a
Maritime NZ
approved marine oil
spill response
capability and plan.

35 sites are
monitored and
reported on

35 sites are
monitored and
reported on

35 sites are
monitored and
reported on

35 sites are
monitored and
reported on

Not measured in
this year

Not measured in
this year

1 survey
undertaken at
each location per
year

1 survey
undertaken at
each location per
year

Response
capability and
plan available 24
hours / 365 days
per year.

Response
capability and
plan available 24
hours / 365 days
per year.

Response
capability and
plan available 24
hours / 365 days
per year.

Response
capability and
plan available 24
hours / 365 days
per year.

21.1 Progress a
review of the
Canterbury
Regional Coastal
Environment Plan.

Not measured in
this year

Not measured in
this year

Notify the draft
Plan

Not measured in
this year
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Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is building resilience to climate change risks in Canterbury through
engaging with our partners and stakeholders.
Programme Objectives
By June 2024 this programme will:
1. Supporting integration of climate change in decision-making through provision of strategic, policy and science
advice for adaptation and transition
2. Co-develop a Canterbury regional policy to support a just transition to a low emissions future, including
greenhouse gas emissions reduction
3. Co-develop a Canterbury regional policy to support climate change adaptation, including prioritised programme to
address gaps in regional adaptation information.

Programme Benefits
Why do we do this?
This programme exists to
 engage with partners and stakeholders to identify innovative and enduring solutions to adapt to the effects of climate
change and meet Environment Canterbury’s leadership role
 enable Cantabrians’ common interest in transitioning to a low emissions future while supporting communities,
sustainability, and economic livelihoods
 continue to integrate climate change across Environment Canterbury’s decision-making
Financial benefits
Non-financial benefits
 The community can make strategic investment
 The community can make informed decisions
decisions based on having available and up to date
 The community will have an appropriate regulatory
framework that engages and reduces risks to our
regional wide climate change risk assessment
communities from climate change
information
 Reduced economic loss to the community as a result of
 Potential access to funding through Regional
forward planning to adapt to climate change risks
partnerships and national funding opportunities to
Greenhouse gas emissions reduction will benefit the
support decision making as it pertains to climate
environment
change resilience
Programme Outcomes
As a result of this programme we will build Environment Canterbury’s capacity and capability to integrate climate change
in decision-making, support consistent adaptation planning across the region, and support our communities to identify
adaptation options.

Who benefits from this programme
Integrating climate change into decision making is considered a public good. The community benefits through the
engagement with our partners and stakeholders to build resilience to climate change risks. This is achieved through
continuing to build capacity and capability to integrate climate change in decision-making, supporting consistent
adaptation planning across the region, and engaging with communities to identify adaptation options. The regional
community therefore benefits from being better informed and regional decision making considers climate change effects.
Funding rationale
The provision of this activity is a public good and is to be funded through a uniform annual general charge. This is because
the expenditure is a ‘public good’ to which every ratepayer has equal access, the expenditure is related to ‘people’ rather
than property and the expenditure does not directly change the condition of economic value of a property or resource. It
is considered this benefit accrues to individuals equally.

Note: The costs of this activity relate to the integration of climate change in decision making and planning – any physical
expenditure associated with climate change will be funded through general rates (capital value) and or targeted rates.

Programme Deliverables
What do we do?
Identify/create innovative and
enduring solutions to adapt to the
effects of climate change

Enable transition to a low emissions
future whilst supporting
communities and economic
livelihoods

Contribution to Environment Canterbury Goals
Enduring Priorities
 E1: Decisive action for healthy fresh water; land and
coastal ecosystems
 E2: Fostering relationships to underpin regional
leadership for our communities
 E4: Helping communities to be well prepared for
changes in the natural environment

Transformational Opportunities
 T2: Facilitate diversification of land use
 T3: Build community engagement and action
 T5: Lead climate change resilience
Continue to integrate climate
change across our decision-making

Deliverables
 Climate Change Adaptation Plan



2nd Regional Climate Change Risk
Assessment (Year 5/6)



Strategy, policy and science advice on
climate change adaptation



Secretariat services to the Canterbury
Climate Change working group



Public education and community
engagement campaigns on climate change
adaptation



Implementation of national direction on
climate change adaptation



Options for financing climate change
adaptation



Regional policy to support a just transition
to a low emissions future



Public education and community
engagement campaigns on transition to low
emissions



Options for financing transition to low
emissions



Implementation of national direction on
transition to low emissions



Identify and report organisational climate
change risks and opportunities

Why do we do it?
Strong community demand to
address this challenge. Partial
statutory obligation in
alignment with the Resource
Management Act and the
Climate Change Response
Amendment Act.

Strong community demand to
address this challenge. Partial
statutory obligation in
alignment with the Resource
Management Act and the
Climate Change Response
Amendment Act.

Statutory obligation in
alignment with the Climate
Change Response Amendment
Act.
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Levels of Service
Level of
Service

Performance Measure

LoS 22: Raise
awareness of
how
communities
can be part
of adapting
to climate
change

22.1 Provide
information, advice,
tools and resources
through climate change
communication projects
22.2 Number of people
who feel educated
about how they can be
part of adapting to
climate change
22.3 Collaboratively
create a climate change
action plan

Year 1
2021/22
At least 1
campaign project
undertaken

Undertake a
survey to
establish a
baseline for
future monitoring
Not measured in
this year

Targets
Year
Year 3
2 2022/23
2023/24
At least 1
At least 1
campaign project campaign project
undertaken
undertaken

Year 4 – 10
2024 +
At least 1
campaign project
undertaken

5% increase on
previous year

5% increase on
previous year

5% increase on
previous year

Not measured in
this year

Climate change
action plan
created

Climate change
action plan
approved by
Council and
implemented
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Programme Scope
Programme Overview
Through this programme Environment Canterbury is identifying and managing contaminated land, hazardous substances
and waste so that risks to humans and the environment can be properly managed.
Programme Objectives
By June 2024 this programme will:
1. Produce a priority list of landfill sites threatened by the effects of climate change and assess the impacts to
communities
2. Develop and implement programmes and activities to incorporate a Te Ao Māori and mātauranga Māori
understanding of contaminated land/soils
3. Advocate for the establishment of a Regional Waste Forum coordinating resources and efforts to reduce, minimise
and manage waste within the Canterbury Region
4. Ensure protection of the natural environment in partnership with compliance, monitoring and
enforcement activities

Programme Benefits
Why do we do this?
This programme exists to protect the health of communities and the environment through risk assessment of current
contaminated sites and the provision of high-quality advice. The programme also seeks to prevent new contaminated sites
through the reduction of waste, and mitigation of the adverse effects from hazardous substances.
Financial benefits
Non-financial benefits
 Better access to free information for property owners
 Health and environmental protection for the
community
 Better value for complementary works across sections



and councils for rate payers



A safer environment

Better access to information and specialist support to
district and city councils



Maintained or improved living, working and
recreational spaces



Reuse of impacted sites and land

Programme Outcomes
As a result of this programme the risk of impacts to human health and the environment from these contaminants will be
minimised.

Contribution to Environment Canterbury Goals
Enduring Priorities
 E1: Decisive action for healthy fresh water; land and
coastal ecosystems
 E3: Sustainable and healthy living and working
environments
 E4: Helping communities to be well prepared for
changes in the natural environment

Transformational Opportunities
 T2: Facilitate diversification of land use
 T3: Build community engagement and action

Programme Funding
Who benefits from this programme
The provision of contaminated land, hazardous substances and waste activities is considered to be a public good. The
community benefit from the identification and management of contaminated land so that risks to humans and the
environment can be properly managed, and from preventing the creation of new contamination as well as managing the
effects of waste and hazardous substances. The regional community benefits from a cleaner environment.
Funding rationale
It is considered appropriate to fund this activity 50% through a general rate (capital value) and 50% through a uniform
annual general charge due to the mix of benefits to individuals and property owners.

Where evidence permits, council will seek to charge the exacerbator.

Programme Deliverables
What do we do?
Deliverables
Contaminated Sites - Proactive  Identify and monitor contaminated land
so that risks to human health and the
environment can be properly managed
 Prevent the creation of
new contamination due to the effects of
waste and hazardous substances
 Increase understanding of the risks of
climate change on contaminated land
and waste.
 Incorporate a Te Ao Māori and
mātauranga Māori understanding of
contaminated land/soils into
assessment of risks
Contaminated Sites - Reactive  Provide specialist responses and
technical advice to internal and external
partners and stakeholders, including the
public.
 Partner with internal colleagues to
control development and manage
incidents
Waste and Hazardous
 Provide regional leadership in
Substances
collaboration with district & city
councils to deliver waste reduction
projects
 Promote the waste management
hierarchy of Reduce – Reuse – Recycle –
Recovery – Disposal
 Reducing the need for disposal to land
by coordinating with our partner
territorial authorities in delivering
solutions.
Concours Electroplating
 Deliver the remedial action plan to
finalise the current Ministry for
Environment Contaminated Sites
Remediation Fund deed of funding.

Why do we do it?
Maximise our ability to influence the
appropriate management of land affected
by contamination to reduce the burden of
legacy and future sites on the
environment and provide sustainable
solutions

Through delivery of high-quality technical
advice, we minimise impacts on the
environment and human health from
contaminated sites and use and storage of
hazardous substances.

Reducing the creation of waste and
dependence on disposal to land and other
disposal options that have undesired
environmental and cultural effects, cause
intergenerational issues, and increase
greenhouse gas emissions from waste
management in the region.

Protection of the environment and human
health from discharge of contaminants
from a national ‘priority’ site. Assist our
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Support Timaru District Council in any
future application to Ministry for
Environment for funding of remediation

District Council partners with minimising
the risk from an orphaned site

Levels of Service
Level of
Service

Performance
Measure

LoS 23:
Identify and
monitor
contaminated
land

23.1 Identify
potentially
high-risk
contaminated
sites in the
Canterbury
Region
utilising the
Hazardous
Activities and
Industries List
Identification
Project
23.2 Produce a
priority list of
closed landfill
sites
threatened by
the impacts of
climate
change

Year 1
2021/22
Completion of one
district

Targets

Year
2 2022/23
Completion of one
district

Year 3
2023/24
Completion of one
district

Year 4 – 10
2024 +
Not measured in
this year

Full Canterbury
Region Completed

Validate the general
model and
prioritised list of
sites produced, and
undertake
community
engagement

Commence
proactive site
assessments and
individual
landowner
communication

Continue proactive
site assessments
and individual
landowner
communication

Not measured in
this year
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Programme Scope
Programme Overview
Through this programme Environment Canterbury is reducing river flood risk to people and property through building and
maintaining high quality flood protection, land drainage and erosion control infrastructure, while managing associated
land and forestry
Programme Objectives
By June 2024 this programme will:
 Continue to deliver agreed levels of service to flood protection, erosion control and land drainage schemes
 Continue to deliver flood warning and response capability
 Transition River Management towards a mountains-to-sea approach in partnership with mana whenua
 Review River Rating Committee representation and shape
 Demonstrate and deliver broader outcomes for lease management of the land portfolio to generate income
 Ensure active oversight on the unmanaged berm or riverbed land for enhancement, forestry or land use change
 Expand and manage existing exotic and indigenous forest blocks to generate income, increase biodiversity values
and gain Emissions Trading Scheme credits

Programme Funding
Who benefits from this programme?
Leading flood and river resilience is considered to be a mix of private and public good. Where specific works are carried
out, these works provide a greater benefit to identifiable individuals and groups of individuals. The allocation of general
and targeted rates for each rating district should continue to be allocated based on its own funding policy, in consultation
with the community. This promotes accountability and affordability as residents and businesses consider the cost of flood
protection works against the level of risk.
Funding rationale
The wide range of benefits provided to different groups and individuals suggests that a mix of funding tools is appropriate
to meet the cost of this programme.

Programme Deliverables
What do we do?
Scheme and Asset Management

Deliverables
 Management of $673m
scheme assets including
repair, maintenance of agreed
level of protection.
 Delivery of a physical works
programme including capital
upgrades as required
 Work collaboratively with
liaison committees, Ngāi
Tahu, Territorial Authorities
and stakeholders
 Management of Poplar and
Willow Nursery to ensure cost
effective supply
 Management of two rock
quarries

Why do we do it?
To deliver the community commitment
we have for 59 flood and drainage scheme
within the Canterbury region in a way that
is financially sound and manages risks to
the community

Community Representation and Scheme
Amalgamation



To ensure better outcomes for the
community

Scheme Reviews



COVID recovery projects



Programme Benefits
Why do we do this?
This programme exists to protect people and property through reducing the impact and likelihood to river flooding.
Financial benefits
 Income offset to rates
 Flood works enable floodplain investment
 Employment in local communities

Non-financial benefits
 Biodiversity and recreation
 Community resilience, wellbeing and safety

Programme Outcomes
As a result of this programme there will be:
1. Management and maintenance of the 59 flood protection schemes across Canterbury which includes $673 million
of council owned assets
2. Management and maintenance of a flood monitoring, warning and response capability for the Canterbury
Community
3. Transition to an ‘all of rivers’ approach that links into the Braided River Revival Whakahaumanu Ngā Awa ā Pākihi
4. Delivery and reporting of six COVID-19 Recovery projects for improving resilience to climate change and flood risk
5. Sustainable Management of the fluvial gravel resource
6. Active Environment Canterbury land management and diversifying income opportunities to include land use
change to permanent forestry

Contribution to Environment Canterbury Goals
Enduring Priorities
 E1: Decisive action for healthy fresh water; land and
coastal ecosystems
 E2: Fostering relationships to underpin regional
leadership for our communities
 E4: Helping communities to be well prepared for
changes in the natural environment

Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action
 T5: Lead climate change resilience




Undertake an evaluation of
current community
representation within scheme
areas and consider both
alternative representation
approaches and also the
opportunity for scheme
amalgamation
Review Schemes in the order
set out in the 30 Year
Infrastructure Strategy
Waiau Township – stopbank
repairs and upgrade
Ashley/Rakahuri – river
protection and fairway
management
Waimakariri River – Kaiapoi
community flood protection

To ensure schemes are fit for purpose and
meet current community expectations
This is 64% co-funded by Government and
starts in 2020/21. These projects are
important as we actively work towards to
the goal of permanent co-investment in
the future.
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River and coastal surveying



Flood Alerts and Flood Management






Rivers advice





Bylaw, Code of Practice, Resource
Consents and Permissions



Whakahaumanu Ngā Awa ā Pākihi
Strategy



Fluvial Gravel Management








Hallswell/Huritini- weed
barrier replacement
Rangitata River – flood
recovery
Region-wide planting and
berm transition project
Topographic survey of
riverbeds and Coastlines
Maintain and monitor the
network of rainfall and river
flow sites
Maintain and deliver a flood
warning system including
communicating alerts,
monitoring flows and
forecasting scale of event
Ensure we have an event
response capability on hand
to support communication
and management of risk
Provide advice within
Environment Canterbury (i.e.
consents, planning) and to
our community on aspects
relating to rivers
Engage and consult with
partners and stakeholders
around river activity
Enables advice outside of
scheme areas
Ensure appropriate
authorisations and
permissions for activities in
association with bylaw
provisions
An overarching strategy to
frame a unified approach to
river and waterway
management
Provide advice on availability
of fluvial gravel for extraction
and monitor extraction to
ensure it is in line with Code
of Practice
Review of Regional Gravel
Management Strategy and
South Canterbury Gravel
Agreement
Two Gravel Committees
Bed level surveys and
technical reports

Production Forestry




To monitor the change in riverbeds and
coastlines
So that the people and property that is
susceptible to river and coastal flooding
can be warned and able to respond to
events. This work is in partnership with
Territorial Authorities, Civil Defence and
the community



Indigenous Forestry




Land Management of Environment
Canterbury owned land

Ensure the people have access to accurate
and sound information

Permissions are required for works and
the Bylaw helps prevent damage to our
assets

That we continually align and reframe our
work to ensure consistent approach to
delivery of multiple outcomes.
To ensure sustainable management of
river gravels



Undertake an annual harvest
plan with revenue obtained
offsetting rate revenue
Build, develop and maintain
tracks for recreational
purposes.
Grow our existing forest area
and plant smarter, enabling
greater return on investment
at harvest time
Better land management on
our own land.
Increase our own indigenous
forests through new plantings
and ongoing maintenance
Active best practice
management to generate
income



Active compliance,
monitoring and enforcement



Modelling and
implementation of land use
change for broader outcomes



Data stewardship for all
Environment Canterbury land



Updated Asset Management
Plans (one per annum)

To create an alternative revenue stream.
To act as flood protection through
strategic placement reducing energy of
river flow if it breaks out.
To provide recreational opportunities to
the community.
To obtain ETS credits offsetting our own
carbon footprint
Be seen as a regional leader in
biodiversity, support Whakahaumanu Ngā
Awa ā Pākihi and better land management
opportunities.
To proactively manage the land portfolio
by best practice management of the
grazing land where appropriate with
rental proceeds funding rating districts,
and consideration to land use change to
mixed native permanent forestry for
broader outcomes including recreation,
public access, biodiversity and water
quality.

Levels of Service
Level of
Service

Performance
Measure

LoS 24: Flood
protection
and drainage
infrastructure
is maintained
to agreed
levels of
service

24.1
Infrastructure
constructed
and/or
maintained in
accordance
with Asset
Management
Plans
25.1
Extraction
occurs in
accordance
with the
Regional
Gravel
Management
Strategy

LoS 25: Fluvial
gravel
extraction is
sustainably
managed in
accordance
with
engineering
requirements,

Targets

Year 1
2021/22
Full alignment with
relevant Asset
Management Plans

Year
2 2022/23
Full alignment with
relevant Asset
Management Plans

Year 3
2023/24
Full alignment with
relevant Asset
Management Plans

Year 4 – 10
2024 +
Full alignment with
relevant Asset
Management Plans

Full alignment with
the relevant
Regional Gravel
Management
Strategy

Full alignment with
the relevant
Regional Gravel
Management
Strategy

Full alignment with
the relevant
Regional Gravel
Management
Strategy

Full alignment with
the relevant
Regional Gravel
Management
Strategy
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environmental
and cultural
values
LoS 26: Flood
alerts and
warnings are
provided
when trigger
levels are
exceeded

26.1
Timeliness of
response to
trigger levels
being
exceeded

≥ 90% of warnings
provided within 60
minutes

≥ 90% of warnings
provided within 60
minutes

≥ 90% of warnings
provided within 60
minutes

≥ 90% of warnings
provided within 60
minutes
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Community Outcomes

 Engaged and connected communities (C1)

Our Transformational
Opportunities

 Accelerate regeneration of the
natural environment (T1)

Portfolio Objectives

 Facilitate diversification of land
use (T2)

Decisive action for healthy fresh water, land
and coastal ecosystems (E1)

Our Enduring Priorities









 Adaptable, diverse and thriving economy
(C3)

 Build community engagement
and action (T3)

 Fostering relationships to underpin
regional leadership for our communities
(E2)

 Healthy, safe and resilient communities
(C4)

 Champion safe, multi-modal
transport choices (T4)

 Sustainable and healthy living and working
environments (E3)

 Lead climate change resilience
(T5)

 Helping communities be well prepared for
changes in the natural environment (E4)

transform delivery of public transport services to meet the needs of the community
work with our partners to manage land use demand and supply in creative and innovative ways and weave in opportunities to enhance our natural environment
align land use and transport planning, and champion increased density of urban areas and multi modal transport options to transform urban environments and enrich how people live and
work
reduce emissions of greenhouse gases and other pollutants from our region’s transport network and urban environments
support the efficient, resilient and safe movement of people and freight
ensure our transport networks and urban environments weave in bio-diversity opportunities and are resilient to the effects of natural disasters and climate change
regulate and support initiatives to ensure air quality continues to improve

Programme Name
Programme overview

Through this programme Environment Canterbury is:
What do we do

Councillor Briefing 2020-11-18 LTP

 Regenerating environment (C2)

Clean Air
Regulating and supporting initiatives to ensure air quality
improves and does not impact on the wellbeing of our
communities.
 Air quality monitoring and advice
 Air quality investigations
 Air quality planning
 Air quality implementation and compliance
 Cleaner home heating low income assistance schemes
 Burner authorisations

Integrating urban land use & regional
transport
Integrating land use, regional transport and hazards
planning; and facilitating prioritised and integrated
investment in Canterbury’s regional transport network.
 Strategic approach to regional transport
 Regional Transport Committee and South Island
Regional Transport Committee work programme and
secretariat support
 Canterbury urban development
 Greater Christchurch Partnership work programme
 Healthy Homes Canterbury
 Stock effluent disposal sites

Transforming public transport
Operating, managing, and delivering innovative
improvements to public transport services in Canterbury.














Bus services
Timaru MyWay by Metro
Total Mobility Services
Community Vehicle Trusts
Customer support and information
Strategy and planning
Customer marketing and engagement
Reviews and consultation
Procurement and contract management
Technology systems oversight
Bus interchange
Ticketing and payments
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Clean Air - Programme Summary
Air Quality, Transport & Urban Development

Programme Deliverables

Programme Scope
Programme Overview
Through this programme Environment Canterbury is regulating and supporting initiatives to ensure air quality improves
and does not impact on the wellbeing of our communities.
Programme Objectives
By June 2024 this programme will:
1. Provide accessible and accurate information to the public about air quality, including the reporting of exceedances
against National Environmental Standards for Air Quality (NESAQ)
2. Provide support for households to transition to cleaner home heating
3. Take a continuous improvement approach to the implementation of the Canterbury Air Regional Plan (CARP)

What do we do?
Air quality
monitoring and
advice

Deliverables
 Monitor ambient air quality across eight air
sheds in Canterbury
 Maintain instruments
 Quality assurance of data
 Information and advice on ambient air quality

Why do we do it?
Ensure air quality is monitored and managed to
national standards and the information is
available to the public

Air quality
investigations





Achieve community outcomes for air quality




Programme Benefits
Why do we do this?
This programme exists to ensure healthier communities through reduced impact of activities on air quality.
Financial benefits
 Reduced cost of compliance with home heating rules
for households

Non-financial benefits
 Improved air quality in Canterbury
 Warmer homes in Canterbury

Programme Outcomes
As a result of this programme Environment Canterbury and the public are informed about air quality and air quality is
maintained and improved

 Canterbury Air Regional Plan advisory services

Interpret and implement the Air Regional Plan

Air quality
implementation
and compliance



Stakeholder management including
Territorial Authorities, suppliers and
homeowners
Planning and delivering on the
implementation of the Air Regional Plan
Information and advice for the community
Smoky chimney complaint response
Investigations and public campaigns
Implement the new National Environmental
Standards for Air Quality

Implement the Air Regional Plan

Information and advice to suppliers,
homeowners and territorial authorities
Processing applications and provide
assistance to low income households
Contract management

Support low-income households to meet the
requirements of the home heating rules in the Air
Regional Plan

Information and advice for manufacturers
Processing of applications and authorise new
burners
Contribution to national advice and standards
development

Support manufacturers to provide cleaner forms
of heating and be more energy efficient







Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T3: Build community engagement and action

Programme Funding
Who benefits from this programme
The provision of the Clean Air activity is considered to be a public good from which the public are informed about air
quality and air quality is maintained and improved. There are however many high pollution areas which require attention
to meet public standards and it is considered equitable for those areas to provide a greater contribution through a
targeted rate.

In addition, a Home Heating assistance programme focussed on the identified polluted areas will be funded through a
targeted rate over those areas, with other operating costs to be funded through a uniform annual general charge as it is
considered to be a public good from which the community as a whole will benefit. A home insulation loan scheme that
ratepayers can access to fund insulation and low emission burners costs via their rates.

Anticipate requirements to consider greenhouse
gas emissions in discharge to air

Air quality
planning

Contribution to Environment Canterbury Goals
Enduring Priorities
 E3: Sustainable and healthy living and working
environments
 E4: Helping communities be well prepared for
changes in the natural environment

Emissions inventories
Projections
Source apportionment and dispersion
modelling
Information and advice on investigations
Undertaken project to include Greenhouse
Gas discharge data in the Emissions Inventory

Cleaner home
heating low
income
assistance
schemes



Burner
authorisations









Funding rationale
This is funded through a mix of 60% targeted rate levied across those high pollutant areas of Rangiora, Kaiapoi,
Christchurch, Ashburton, Timaru, Geraldine and Waimate, along with a 40% uniform annual general charge for other
operating costs as it is considered they are a public good from which the community as a whole will benefit.
Updated 16/11/20
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Clean Air - Programme Summary
Air Quality, Transport & Urban Development

Levels of Service
Level of
Service

Performance
Measure

LoS 27:
Support
communities
across
Canterbury
to improve
air quality

27.1 Provide
up to date
information,
advice, tools
and resources
which enable
the community
to understand
air quality
issues and take
action
27.2 Provide
air quality
monitoring
and
investigations
services
27.3 Provide
assistance to
low income
households
with expiring
burners to
transition to
cleaner forms
of home
heating

Targets
Year 1
2021/22
At least one
campaign each year
that address specific
air quality matters

Year
2 2022/23
At least one
campaign each year
that address specific
air quality matters

Year 3
2023/24
At least one
campaign each year
that address specific
air quality matters

Year 4 – 10
2024 +
At least one
campaign each year
that address specific
air quality matters

The percentage of
data collected each
year meets the
National
Environmental
Standards
At least 80% of
completed
applications
processed within 10
working days

The percentage of
data collected each
year meets the
National
Environmental
Standards
At least 80% of
completed
applications
processed within 10
working days

The percentage of
data collected each
year meets the
National
Environmental
Standards
At least 80% of
completed
applications
processed within 10
working days

The percentage of
data collected each
year meets the
National
Environmental
Standards
At least 80% of
completed
applications
processed within 10
working days

Updated 16/11/20
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Integrating urban land use, and regional transport - Programme Summary
Air Quality, Transport & Urban Development

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is integrating land use, regional transport and hazards planning; and
facilitating prioritised and integrated investment in Canterbury’s regional transport network.
Programme Objectives
By June 2024 this programme will:
1. Facilitate prioritised and coordinated transport investment decisions in Canterbury
2. Influence central Government for the benefit of Canterbury
3. Have delivered Greater Christchurch 2050 (GC2050) and begun work on implementing it together with our
Greater Christchurch Partnership partners
4. Have developed a land use and transport interaction model with our Greater Christchurch Partnership partners
5. Have begun investigations into developing a regional spatial plan
6. Ensure at least 750 Healthy Home Canterbury applications are approved annually
7. Investigated an energy efficient homes programme

Who benefits from this programme
This activity aims to support the efficient, resilient and safe movement of people and freight to support social and
economic wellbeing. It also aims to support social and economic wellbeing by ensuring transport networks and urban
environments are resilient to the effects of natural disasters and climate change.

The community benefits through coordinated urban development, more efficient freight movements, an increase in the
use of public and active transport options, and improved energy efficiency in Canterbury homes.
Funding rationale
The provision of this programme is a public good with 75% of Council’s contribution funded through a targeted uniform
annual charge for the areas included within the Greater Christchurch Partnership and 25% of Council’s contribution
funded through a uniform annual general charge to reflect the wider community benefit because it is considered this
benefit accrues to individuals equally.

Programme Deliverables
Programme Benefits
Why do we do this?
This programme exists to support the efficient, resilient and safe movement of people and freight to support social and
economic wellbeing. It also exists to support social and economic wellbeing by ensuring transport networks and urban
environments are resilient to the effects of natural disasters and climate change.
Financial benefits
 Unlocking funding from central government
 Coordinated urban development across Greater
Christchurch leading to reduced costs (e.g.
infrastructure)
 Transport investment supporting improved economic
activity

Non-financial benefits
 Improved safety, health, amenity and environmental
outcomes
 Reduced travel time and congestion
 Warmer and more energy efficient homes
 Connected communities
 Clear avenues for investment in the future of
Canterbury
 Resilient transport network
 Sustainable urban form

Programme Outcomes
As a result of this programme there will be coordinated urban development, more efficient freight movements, an
increase in the use of public and active transport options, and improved energy efficiency in Canterbury homes.

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E4: Helping communities be well prepared for
changes in the natural environment

Transformational Opportunities
 T1: Accelerate regeneration of the natural environment
 T2: Facilitate diversification of land use
 T3: Build community engagement and action
 T4: Champion safe, multi-modal transport choices
 T5: Lead climate change resilience

What do we do?
Strategic
approach to
regional
transport

Deliverables
 Prepare Regional Land Transport Plans in line
with our obligations under the Land
Transport Management Act
 Prepare submissions on Government
proposals relating to land transport
 Analysis and reporting to monitor the
implementation of the Regional Land
Management Plan

Why do we do it?
This support the Councils in exploring how it
could deliver its transformational opportunities,
facilitating multi-modal transport options.

Regional
Transport
Committee and
South Island
Regional
Transport
Committee work
programme and
secretariat
support



Prepare advice for the Regional Transport
Committee
Develop and carry forward a work
programme as agreed by the Regional
Transport Committee
Act as secretariat for the group

The Regional Transport Committee work program
gives effect to the direction provided by the
Mayoral Forum, and the South Island Regional
Transport provides the opportunity to advocate
to Central Government for ‘South Island’
priorities.

Improve the cohesion of Canterbury-wide
regional urban development
Review current regional, local policies and
plans and identify areas to improve the
cohesion of urban development planning and
implementation in Canterbury
Provide advice and support to territorial
authorities regarding urban development and
alignment with Canterbury regional strategies
and policies
Review the approach to urban development
planning and implementation in Canterbury
to the wider South Island context

Local authorities that share jurisdiction over
urban environments are required to work
together to implement the National Policy
Statement on Urban Development.




Canterbury urban 
development
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Greater
Christchurch
Partnership work
programme





Healthy Homes
Canterbury





Stock effluent
disposal sites



Begin investigations into developing a
regional spatial plan
Contribute to partnership discussions and
decision making through executive and
management groups (including the Chief
Executives Advisory Group, Senior Managers
Group and Joint Planning and Transport
Managers Group).
Contribute to the planning and delivery of
partnership projects and work programmes
(for example implementing Greater
Christchurch 2050, giving effect to the
National Policy Statement on Urban
Development and developing a mass rapid
transit business case).
Application processing
Information and advice to suppliers,
homeowners and territorial authorities
Contract management
Spread stock effluent site costs across
Canterbury

The Greater Christchurch Partnership provides
the opportunity to work collaboratively with
partners to unlock the key opportunities and
address the key challenges facing Greater
Christchurch.

The Council’s involvement provides the
opportunity to influence discussions and
decisions made for Greater Christchurch, for
example on such key issues as the effect land use
and transport have on each other.

This provides an alternative form of financial
support for households who may not have access
to other financial means to transition to cleaner
forms of home heating and make their home
more energy efficient.
This activity is cost-neutral to Environment
Canterbury as we spread the cost of running
stock effluent sites in Canterbury across its
territorial authorities.

28.2 The
Greater
Christchurch
Partnership is
supported to
operate
efficiently and
effectively.
28.3 Deliver a
regional
spatial plan
28.4 Provide
financial
assistance to
households to
make homes
warm and dry
across
Canterbury

Provide
information, advice
and policy support,
and attend at least
90% of Greater
Christchurch
Partnership
Committee
meetings.
Not measured in
this year

Provide
information, advice
and policy support
through attendance
at Greater
Christchurch
Partnership
meetings.

Provide
information, advice
and policy support
through attendance
at Greater
Christchurch
Partnership
meetings.

when required by
statute
Provide
information, advice
and policy support
through attendance
at Greater
Christchurch
Partnership
meetings.

Not measured in
this year

At least 80% of
completed
applications are
processed within 15
working days

At least 80% of
completed
applications are
processed within 15
working days

Initiate
investigations into
the development of
a regional spatial
plan
At least 80% of
completed
applications are
processed within 15
working days

Prepare issues and
options paper and
commence initial
engagement for a
regional spatial plan
At least 80% of
completed
applications are
processed within 15
working days

Levels of Service
Level of
Service

Performance
Measure

LoS 28:
Support wellfunctioning
transport
networks and
urban
environments
across the
region

28.1 Provide
planning,
information,
advice and
support that
enables the
Regional
Transport
Committee to
advance their
priorities

Year 1
2021/22
Secretariat support
is provided at all
meetings of the
Regional Transport
Committee
Report annually to
the Regional
Transport
Committee on the
monitoring
framework
measures included
in the Regional Land
Transport Plan
2021-2030
Not measured in
this year

Targets
Year
Year 3
2 2022/23
2023/24
Secretariat support Secretariat support
is provided at all
is provided at all
meetings of the
meetings of the
Regional Transport
Regional Transport
Committee
Committee
Report annually to
Report annually to
the Regional
the Regional
Transport
Transport
Committee on the
Committee on the
monitoring
monitoring
framework
framework
measures included
measures included
in the Regional Land in the Regional Land
Transport Plan
Transport Plan
2021-2030
2021-2030
Not measured in
Regional Land
this year
Transport Plan
submitted to Waka
Kotahi New Zealand
Transport Agency as
required by statute

Year 4 – 10
2024 +
Secretariat support
is provided at all
meetings of the
Regional Transport
Committee
Report annually to
the Regional
Transport
Committee on the
monitoring
framework
measures included
in the current
Regional Land
Transport Plan
Regional Land
Transport Plan
submitted to Waka
Kotahi New Zealand
Transport Agency
Updated 16/11/20
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Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is operating, managing, and delivering innovative improvements to
public transport services in Canterbury.
Programme Objectives
By June 2024 this programme will:
1. Deliver service improvements identified in the Future Public Transport Business case that are approved in the
Long-Term Plan to support the Greater Christchurch Partnership Committee (GCPC) Mode Shift Plan
2. Successfully implement the National Ticketing system to improve customer access to and engagement with public
transport
3. Reduce the public transport fleet emissions profile through progressive transition to a low/zero emission fleet

Programme Benefits
Why do we do this?
This programme exists to ensure all demographic sectors of society have affordable and accessible transport to contribute
to their cultural, social and economic wellbeing. Increasingly, it is becoming a key strategic climate change tool in reducing
emissions from transport.
Financial benefits
 Travel time savings
 Transport network reliability improvements
 Road traffic reduction
 Travel demand benefits
 Wider economic benefits - health, well-being (social,
employment etc), agglomeration, death reduction, etc

Non-financial benefits
 Emissions reduction
 Improved accessibility to jobs and social engagement
for community
 Improved capacity within existing transport system
 Safer transport system

Programme Outcomes
As a result of this programme there will be:
 improved community well-being through improvement in access to employment and societal engagement
opportunities
 improved environmental outcomes through enabling mode shift to more sustainable forms of transport

Who benefits from this programme
The community benefits from an attractive efficient and viable public travel mode option. Public Transport provides a
community and individual benefit from reduced congestion, improved road safety and reduced emissions from the
transport system as a whole. Individuals benefit from being able to travel and access the community when they might
otherwise not be able to and this then benefits the wider community. The benefits accrue immediately.
Funding rationale
The wide range of benefits provided to different groups and individuals suggests that a mix of funding tools is appropriate
to meet the cost of this programme. Transforming public transport is to be funded through a mix of targeted rates (capital
value and uniform annual charge), NZTA subsidies and user charges.

Programme Deliverables
What do we
do?
Bus services

Deliverables

Why do we do it?




Provision of all urban and school bus services
Operational oversight of bus services

Provide fit-for-purpose public transport services
within the Canterbury region

Timaru MyWay
by Metro



Completion of the MyWay trial to inform
future public transport model for Timaru
Trial will also influence future public transport
model enhancements for other urban centres
both in Canterbury and wider New Zealand

Provide fit-for-purpose public transport services
within Timaru



Total Mobility
Services



Provision of subsidised Small Passenger Service
Vehicle based services for customers with
specific mobility needs that are unable to
utilise existing public transport

Provide transport for members of the community
with accessibility challenges where they cannot
use public transport

Community
Vehicle Trusts



Funding support for small rural community
transport services via a Trust mechanism

Provide targeted transport options to small urban
centres to enable access to community and public
services where public transport is not available

Customer
support and
information






MetroInfo Counter in Bus Interchange
MetroInfo call centre
On-line services
Printed Timetables at bus stops and the
interchange
Metro Agency network

Provide real-time customer support and
information about engagement with our public
transport service via face to face, telephone and
on-line mediums

Regional Public Transport Plan
New service development, design and planning
Service change planning
Support and inform Governance decision
making
Government policy contribution, interpretation
and application
Vehicle trust development
Business case development

Consider and develop plans and solutions for
future improvements to Public Transport that
deliver on the needs of the community and align
with Government Policy

Contribution to Environment Canterbury Goals
Enduring Priorities
 E2: Fostering relationships to underpin regional
leadership for our communities
 E3: Sustainable and healthy living and working
environments


Transformational Opportunities
 T4: Champion safe, multi-modal transport choices

Consider innovative options for future PT delivery

Strategy and
planning
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Customer
marketing and
engagement





Reviews and
consultation





Procurement
and contract
management






Technology
systems
oversight



Bus interchange



Ticketing and
payments



needs of the
community
and results
in increased
patronage.

Key stakeholder, Local/Central Government
agency engagement and relationship
management
Emergency management
Investigations into new technologies and
service opportunities
Marketing campaigns to stimulate patronage
Travel Demand Management programs with
partner councils
Customer research and surveying

Service Reviews
Consultation on significant policy reviews or
service changes
Engagement with appropriate community
groups
Bus contract procurement and management
Total Mobility services procurement and
management
Technology services procurement and
management
Project resource procurement and
management
Manage the implementation and on-going
operation of technology systems used to
support successful delivery of public transport
(e.g. real time information, ticketing, web
services and interchange operation)
Facilitate reliable and efficient operation of the
buses through the Interchange to support
efficient public transport services through the
central business district
Provide suitable systems to enable customers
to pay for using public transport to support the
funding of service delivery

To educate the community on the benefits of
Public Transport and how to engage with it
To stimulate and increase service usage and
deliver the community benefits of public
transport
To understand the customer perspective as an
input to strategy and service design development
To understand the needs and expectations of the
community both in terms of service delivery and
funding

LoS 29:
Deliver
quality, cost
effective
public
transport
service that
meets the

Performance
Measure
29.1 Provide
quality public
transport
services for
customers.

Year 1
2021/22
95% of all trips
depart their
timetabled starting
location on time. (1)
The operational
vehicle fleet
achieves an average
quality score from

audit of 80% or
better. (2)

audit of 80% or
better. (2)

audit of 80% or
better. (2)

95% of passengers
are satisfied or
better with the
overall service

95% of passengers
are satisfied or
better with the
overall service

95% of passengers
are satisfied or
better with the
overall service

95% of passengers
are satisfied or
better with the
overall service

29.2 Provide
transport
options for
those whose
mobility
choices are
restricted by
disability
and/or
location.

95% of registered
customers are
satisfied or better
with the service
they receive when
they engage with a
Total Mobility
provider.

95% of registered
customers are
satisfied or better
with the service
they receive when
they engage with a
Total Mobility
provider.

95% of registered
customers are
satisfied or better
with the service
they receive when
they engage with a
Total Mobility
provider.

95% of registered
customers are
satisfied or better
with the service
they receive when
they engage with a
Total Mobility
provider.

100% of all
communities who
approach
Environment
Canterbury
regarding vehicle
trusts (and meet
relevant criteria) are
offered support.

100% of all
communities who
approach
Environment
Canterbury
regarding vehicle
trusts (and meet
relevant criteria) are
offered support.

100% of all
communities who
approach
Environment
Canterbury
regarding vehicle
trusts (and meet
relevant criteria) are
offered support.

100% of all
communities who
approach
Environment
Canterbury
regarding vehicle
trusts (and meet
relevant criteria) are
offered support.

29.3 Reduce
the
environmental
footprint of
operating
contracted
public
transport
services in the
Canterbury
region

All new vehicles
entering the fleet
will be Euro VI or
better; or zero
emissions (3)

All new vehicles
entering the fleet
will be Euro VI or
better; or zero
emissions (3)

All new vehicles
entering the fleet
will be Euro VI or
better; or zero
emissions (3)

All new vehicles
entering the fleet
will be Euro VI or
better; or zero
emissions (3)

Provide fit-for-purpose public transport services
within the Canterbury region

To enable the reliable and effective delivery of
public transport services

Critical to successful service delivery of our
network through the central business district

Fares are a critical funding source for public
transport service delivery to reduce the burden
on rate and tax payers

Levels of Service
Level of
Service

audit of 80% or
better. (2)

Targets
Year
Year 3
2 2022/23
2023/24
95% of all trips
95% of all trips
depart their
depart their
timetabled starting
timetabled starting
location on time. (1) location on time. (1)
The operational
The operational
vehicle fleet
vehicle fleet
achieves an average achieves an average
quality score from
quality score from

Year 4 – 10
2024 +
95% of all trips
depart their
timetabled starting
location on time. (1)
The operational
vehicle fleet
achieves an average
quality score from

Levels of Service Notes:
1. On-time departure threshold is defined as between 1 minute before to 5 minutes after timetabled start time
2. 100% qualifier would be a brand new, unused vehicle. 100% score is impossible to achieve given that vehicles are supplied on
contract and suppliers cost vehicle charges based on depreciation between 10 and 25 years
3. Euro VI vehicles must comply with acceptable limits for exhaust emissions in the European Union which is considered industry best
practice.
4. Patronage and farebox targets have been removed from levels of service for this financial year given the unforeseen and incalculable
effects of COVID 19 on both measures in the immediate term. With uncertainties relating to lockdowns, physical distancing and
mobility, messaging from health authorities is to avoid unnecessary travel to contain transmission. This has significant effects on
service performance particularly for public transport.
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Portfolio on a Page – Regional & Strategic Leadership
Community Outcomes

 Engaged and connected communities (C1)

Our Transformational
Opportunities

 Accelerate regeneration of the
natural environment (T1)

Regional Leadership
Portfolio Objectives









Programme Name
Programme
overview
Through this
programme
Environment
Canterbury is:
What do we do?

 Facilitate diversification of land
use (T2)

 Decisive action for healthy fresh water, land
and coastal ecosystems (E1)

Our Enduring Priorities

Recognising the rights of Ngāi Tahu
and enabling them to fulfil their role as
mana whenua and exercise
kaitiakitanga.





 Adaptable, diverse and thriving economy
(C3)

 Build community engagement
and action (T3)

 Fostering relationships to underpin
regional leadership for our communities
(E2)

 Healthy, safe and resilient communities
(C4)

 Champion safe, multi-modal
transport choices (T4)

 Sustainable and healthy living and working
environments (E3)

 Lead climate change resilience
(T5)

 Helping communities be well prepared for
changes in the natural environment (E4)

Work effectively with others including territorial authorities, Ngāi Tahu, communities and organisations to shape a thriving and resilient region together
Broaden collaborative community engagement to enable and enrich participation in decision-making
Influence central government decision-making to achieve Canterbury community outcomes
Recognise the rights of Ngāi Tahu and enable them to fulfil their role as mana whenua and exercise kaitiakitanga
Increase investment in data, science and mātauranga Māori to support informed decision-making
Deliver regulatory services (planning, consents and compliance) that build confidence and trust in Environment Canterbury and deliver on environmental outcomes
Identify and establish new and innovative ways to meet increased funding needs.

Tuia partnership



 Regenerating environment (C2)

Relationships with manawhenua
(Te Rōpū Tuia, Te Paiherenga)
Environment Canterbury capacity
and capability building
Rūnanga capacity and capability
building
Rūnanga projects

Councillor Briefing 2020-11-18 LTP

Engagement & influence

Leading regional planning,
consenting and compliance

Investing for the future

Data for decision making

Broadening collaborative community
engagement to enrich participation in
regional decision-making and influence
central government to achieve
Canterbury community outcomes.

Delivering regulatory services (planning,
consents and compliance) that build
confidence and trust in Environment
Canterbury.

Identifying and establishing new and
sustained income sources to deliver
community aspirations and address
environmental legacy issues.

Building the value of data as an asset and
improving access to data, science and
mātauranga Māori to support informed
decision-making, from individual Cantabrians
to policy and law makers.



























Policy Advice
Forum Support
Community & stakeholder
engagement
Youth engagement & education
Community partnerships
Reporting & publications
Campaigns & special projects
Channels management
News & current affairs






Integrated planning
Regional Policy Statement (RPS)
Review
Consent Processing
Dam building consents
Compliance Monitoring and
Enforcement (CME)
Innovative Regulator (IR)



Investment Opportunities
Treasury Management
Performance Management &
Frameworks
Long-Term and Annual Plans &
Annual Report

Environmental Reporting
Canterbury Maps
Water data
Innovative data solutions
Data governance
External data sharing
Citizen Science
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Tuia partnership - Programme Summary
Regional & Strategic Leadership

Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is recognising the rights of Ngāi Tahu and enabling them to fulfil their
role as mana whenua and exercise kaitiakitanga.
Programme Objectives
By June 2024 this programme will:
1. Advance our Tuia relationship with Ngāi Tahu/Papatipu Rūnanga
2. Fulfil our regulatory obligations outlined in the National Policy Statements – specifically Te Mana o Te Wai and
Hutia Te Rito
3. Establish a framework that integrates mātauranga Māori into our organisation

Programme Benefits
Why do we do this?
This programme exists to recognise the rights of Ngāi Tahu and provide opportunities for them to fulfil their role as mana
whenua and exercise kaitiakitanga.
Financial benefits
 Improved decision-making processes for Council
regulatory processes
 Reduced legal challenge and cost

Non-financial benefits
 Durable and long-term solutions to resource
management issues
 Increased certainty for mana whenua and resource
users
 Demonstrable leadership in mana whenua partnership

Programme Outcomes
As a result of this programme Environment Canterbury will uphold the intent and the principles of the Tuia Agreement.

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T3: Build community engagement and action

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities
E3: Sustainable and healthy living and working environments
E4: Helping communities be well prepared for changes in the
natural environment

Who benefits from this programme?
Through this activity, the community benefits from ensuring Environment Canterbury is fit for purpose and capable to
respond to changes in regulatory and non-regulatory obligations to mana whenua and tangata whenua. The community
also benefits from, and contribute to, the council’s decision-making process. This includes an open and transparent
decision-making process. The benefits occur mainly within the year in which the expenditure is incurred.
Mana whenua benefit from a partnership approach to managing the natural environment ensures that iwi fulfil their
obligations as natural managers of the world, through their kaitiaki roles and responsible.
Funding rationale
The provision of this activity is a public good and is to be funded through a uniform annual general charge. This is because
the expenditure is a ‘public good’ to which every ratepayer has equal access, the expenditure is related to ‘people’ rather
than property and the expenditure does not directly change the condition of economic value of a property or resource. It
is considered that this benefit accrues to individuals equally.

Programme Deliverables
What do we do?
Relationships with
manawhenua (Te
Rōpū Tuia, Te
Paiherenga)
Environment
Canterbury capacity
and capability
building

Deliverables
 Kanohi ki te kanohi (face to face) regular hui
to maintain and build and progress the Tuia
Relationship Agreement

Why do we do it?
To work collaboratively with Ngāi Tahu towards
outcomes that are in the tribal, regional, and
national interest

 Staff training (Treaty training, Noho Marae, te
reo, targeted training modules) is provided to
support staff in their engagement with mana
whenua and/or to fulfil the responsibilities of
their work

To develop skills and expertise to fulfil our
regulatory and non-regulatory obligations to
tangata whenua

Rūnanga capacity and  Advice on resource consent applications is
capability building
provided by Tangata Whenua Advisory
Services to enable the consent planner to
assess impacts on mana whenua values as
they prepare their s.42a reports
 Project work is contracted as needed, from
Tangata Whenua Advisory Services to support
the Council fulfil its responsibilities under the
RMA and LGA

To enable our rūnanga to effectively
participate in Environment Canterbury
processes such as planning and consenting

Rūnanga projects

To support environmental projects led by
rūnanga

 $50,000 is granted across the 10 Papatipu
Rūnanga to help fund Rūnanga-led projects
that deliver outcomes of mutual benefit to
Rūnanga and Council
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Levels of Service
Level of Service
LoS 30: Work in
partnership with
Ngāi Tahu toward
outcomes that are
in the tribal and
regional interest.

Performance
Measure
30.1
Participation in
governance and
management
forums (Te Rōpū
Tuia and Te
Paiherenga,
annual Councillor
marae visits)
30.2
Environment
Canterbury
demonstrates
commitment to
investigating new
co-governance /
co-management
arrangement

Targets
Year 1
2021/22
Environment
Canterbury and all
ten Canterbury
Papatipu Rūnanga
participate in hui
during the year

Year 2
2022/23
Environment
Canterbury and all
ten Canterbury
Papatipu Rūnanga
participate in hui
during the year

Year 3
2023/24
Environment
Canterbury and all
ten Canterbury
Papatipu Rūnanga
participate in hui
during the year

Not measured in this
year

Not measured in this
year

At least three new
arrangements are
investigated over
three years

Year 4 – 10
2024 +
Environment
Canterbury and all
ten Canterbury
Papatipu Rūnanga
participate in hui
during the year
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Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is delivering regulatory services (planning, consents and compliance)
thereby achieving sustainable management of natural resources that builds confidence and trust in Environment
Canterbury.
Programme Objectives
By June 2024 this programme will:
1. Deliver regulatory services (planning, consents and compliance) to meet the requirements of the Resource
Management Act and build confidence and trust in Environment Canterbury to deliver on sustainable
management of natural resources.

Programme Benefits
Why do we do this?
This programme exists to fulfil the Councils LGA and RMA obligations in order to appropriately and effectively manage and
regulate the region’s natural resources.
Financial benefits
Non-financial benefits
Sustainable management of the region’s natural
 Consents applicants and holders cover majority of costs 
associated thereby reducing any financial burden on
resources is ensured
the general rate payer

Public participation through resource management is
 Consent applicants and holders financially benefit from
realised
the use of the resource and thereby contributes to the 
ECan meets it requirements under the Resource
greater regional economy
Management Act as the Consent Authority
Programme Outcomes
As a result of this programme the requirements of the RMA will be met by delivering sustainable management of natural
resources in Canterbury on behalf of the community.

Who benefits from this programme
This activity aims to ensure that the requirements of the Resource Management Act are met by delivering sustainable
management of natural resources in Canterbury on behalf of the community. As consenting costs are largely a private
good associated costs are to be fully funded by applicants. Costs of funding and charges that cannot be reasonably passed
onto to consent applicants are to be fully funded from general rates (capital value) as the community receives an indirect
benefit.
Funding rationale
Consent holders benefit from processing of consents and it is appropriate that these are funded through user charges.
There is also some regional wide benefit and it is appropriate to fund through general rates (capital value).
The new initiative of the Innovative regulator will be funded through general rates (capital value) as it is about gaining
efficiencies and transparency in the systems and processes across the regulatory function.
For the Review and implementation of the Regional Policy Statement, much of the benefit is a public good benefit
benefiting the regional community. On this basis this is funded by a 80% uniform annual general charge and 20% general
rate (capital value).

Programme Deliverables
What do we do?
Integrated planning

Deliverables
 Territorial Authorities are supported to
develop District Plans and Plan Changes

Why do we do it?
To support territorial authorities to align with
national and regional requirements and give
effect to the RPS

Regional Policy
Statement (RPS)
Review

 Review of the RPS

To give effect to national direction, and the
requirement for a full review of the RPS to start
by 2023

Consent Processing

 Pre-application advice
 RMA consent processing
 Ensuring resource management in Canterbury
meets the purpose of the RMA

To fulfil the requirements of the Resource
Management Act 1991 (RMA) as a Consent
Authority

Dam building
consents

 Building Consent Authority functions for large
dams

To fulfil requirements of the Building Act 2004
for a Regional Authority to consent large dams

Compliance
Monitoring and
Enforcement (CME)
Innovative Regulator
(IR)

 Comprehensive CME programme

To fulfil requirements of the RMA as a Consent
Authority

 Long-term investment and continuous
improvement in regulatory practices,
processes and systems

To ensure Environment Canterbury, as a
regulator, meets the demands of the
community and central government
requirements now and in the future

Contributions to Environment Canterbury goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T2: Facilitate diversification of land use
T3: Build community engagement and action
T5: Lead climate change resilience

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities
E3: Sustainable and healthy living and working environments
E4: Helping communities be well prepared for changes in the
natural environment
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Levels of Service
Targets

Level of Service

Performance Measure

LoS 33: Provide
and implement a
Regional Policy
Statement to
achieve
integrated
management of
natural and
physical
resources in
Canterbury.

33.1 Progressing a review
of the Canterbury
Regional Policy
Statement

Not measured in
this year

Not measured in
this year

33.2 Environment
Canterbury works
collaboratively with the
region’s district and city
councils to implement
and give effect to the
Regional Policy
Statement

Planning support is
provided by staff
for Canterbury
Territorial
Authorities
completing District
Plan Reviews and
Plan Changes on
issues of regional
significance.
≥ 95% of resource
consent
applications
processed in
accordance with
RMA statutory
timeframes
Assessment of a
sample of consent
applications is
undertaken by an
external consultant
and determines
that Environment
Canterbury is fully
compliant with the
requirements of
the RMA
≥ 80% of priority
consents
monitored

Planning support is
provided by staff
for Canterbury
Territorial
Authorities
completing District
Plan Reviews and
Plan Changes on
issues of regional
significance.
≥ 95% of resource
consent
applications
processed in
accordance with
RMA statutory
timeframes
Not measured in
this year

Respond to 80% of
elevated (high
priority) pollution
events within 2
days

LoS 34: Deliver
efficient and
effective
consenting and
compliance
monitoring and
enforcement
services to
achieve the
sustainable
management of
natural
resources as set
out in the
purpose of the
RMA.

34.1 The timeliness of
the processing of
resource consent
applications

34.2 Meeting all
requirements of the
Resource Management
Act 1991 (RMA) for
processing consent
applications, for example
in relation to making
decisions on publicly
notifying consents, or
requests for further
information
34.3 Monitoring of
priority consents, as
identified in the
Compliance 5-year Plan,
to ensure compliance
with consent conditions
34.4 Providing an
incident response service
to ensure effects of
pollution incidents are
kept to a minimum

Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Year 4 – 10
2024 +
N/A

≥ 80% of priority
consents
monitored

Notify the draft
reviewed
Canterbury
Regional Policy
Statement by 31
December 2023
Planning support is
provided by staff
for Canterbury
Territorial
Authorities
completing District
Plan Reviews and
Plan Changes on
issues of regional
significance.
≥ 95% of resource
consent
applications
processed in
accordance with
RMA statutory
timeframes
Assessment of a
sample of consent
applications is
undertaken by an
external consultant
and determines
that Environment
Canterbury is fully
compliant with the
requirements of
the RMA
≥ 80% of priority
consents
monitored

Respond to 80% of
elevated (high
priority) pollution
events within 2
days

Respond to 80% of
elevated (high
priority) pollution
events within 2
days

Respond to 80% of
elevated pollution
(high priority)
events within 2
days

Planning support is
provided by staff
for Canterbury
Territorial
Authorities
completing District
Plan Reviews and
Plan Changes on
issues of regional
significance.
≥ 95% of resource
consent
applications
processed in
accordance with
RMA statutory
timeframes

≥ 80% of priority
consents
monitored
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Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is broadening collaborative engagement to enrich participation in
regional decision-making and influence central government to improve outcomes for Canterbury communities.
Programme Objectives
By June 2024 this programme will:
1. build and maintain constructive and enduring relationships to further our community outcomes
2. continue to raise community awareness of what we do and increase participation in decision-making and action
on the ground, including youth
3. support capacity and capability of community organisations to deliver environmental outcomes
4. influence central government and others for the benefit of Canterbury
5. ensure that the ‘Canterbury voice’ is representative of our diverse communities across the region

Programme Benefits
Why do we do this?
This programme exists to fulfil Council’s LGA obligations; provide residents with the opportunity to appropriately
participate in the activities they both fund and are impacted by; and ensure programme outcomes are enhanced by
incorporating the perspectives and actions of residents.
Financial benefits
 Potential access to funding via Regional Alliance
 Government policy direction aligns with ECan practice
meaning less additional costs to meet new statutory
requirements
 Enable capacity/capability of community organisations
to deliver environmental outcomes – value for money

Non-financial benefits
 Increased public and community awareness of our role
and work
 Increased participation in democratic processes and
decision-making
 Youth engagement to ensure that the voices of young
people are heard by decision makers
 Increased understanding in the role and functions of
Environment Canterbury

Programme Outcomes
As a result of this programme Environment Canterbury will develop and maintain constructive and enduring relationships
and increase public, partner, stakeholder and community awareness and participation and advocate for Canterbury and
influence central government to achieve improved outcomes for the region.

Contributions to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T2: Facilitate diversification of land use
T3: Build community engagement and action
T4: Champion safe, multi-modal transport choices
T5: Lead climate change resilience

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities
E4: Helping communities be well prepared for changes in the
natural environment

Who benefits from this programme
The Engagement and Influence programme aims to develop and maintain constructive and enduring relationships and
increase public, partner, stakeholder and community awareness and participation and advocate for Canterbury and
influence central government to achieve improved outcomes for the region. The community benefits through public
engagement, stakeholder and communities engagement, youth engagement (including enviroschools) and strategic policy
advice on central government reform.
Appropriate engagement with the community ensures a greater awareness and understanding of regional issues, where
the Council can make informed decisions. Community representation and engagement is a public good.
Funding rationale
The provision of this activity is a public good and is to be funded through a uniform annual general charge. This is because
the expenditure is a ‘public good’ to which every ratepayer has equal access, the expenditure is related to ‘people’ rather
than property and the expenditure does not directly change the condition of economic value of a property or resource.
The cost of engagement, including member fees and election expenses is to be funded from a uniform annual general
charge. This is because it is considered this benefit accrues to individuals equally.

Programme Deliverables
What do we do?
Policy Advice

Deliverables
 Quality policy advice to support Council
decision making
 Advocacy and submissions on issues of
importance for the region

Forum Support

 Secretariat and policy support for the Mayoral
Forum and the associated regional forums
(Chief Executives, Policy, Corporate,
Operations)
 Advice for staff and Councillors on engaging
with a range of partners, stakeholders and
community groups
 Communications tailored to the audiences
 Market research on stakeholder perceptions

Community &
stakeholder
engagement

Youth
engagement &
education

Community
partnerships

 Provision of environmental education
resources and programmes for schools and
communities
 Youth engagement opportunities and support
for the Youth Rōpū
 Coordination of 133 Enviroschools and early
childhood centres in Canterbury
 Capacity building initiatives, including
Networking 4 the Environment hui
 Small grants and sponsorships, to be managed
through a contestable fund allocation process

Why do we do it?
To support decision makers to select and
implement their preferred policy options and to
advocate for Canterbury and influence central
government to achieve improved outcomes for the
region
At the request of the Mayoral Forum, Environment
Canterbury hosts the regional forums secretariat

To develop and maintain the constructive and
enduring relationships with partners, stakeholders
and community sectors we need to achieve
community outcomes for Canterbury and to
ensure we communicate with and understand the
sectors we are trying to reach
To develop a foundation of schools and young
people enabled to have a voice that is heard by
decision makers and able to take advantage of
opportunities to contribute to the natural
environment. To increase access to the
Enviroschools programme empowering young
people to design and lead sustainability projects
To support community organisations and enhance
their capacity and capability to contribute to
achieving Environment Canterbury’s strategic
priorities for all portfolios and zones
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Levels of Service

Programme deliverables (continued)
What do we do?
Reporting &
publications
Campaigns &
special projects

Channels
management

News & current
affairs

Deliverables
 Accessible, meaningful and timely reports and
publications

 Coordinated, citizen/customer-focused
communications campaigns, eg Essential
Freshwater, Public Transport, Climate Change
and Rivers
 Fit-for-purpose digital and traditional channels
optimised to reach our audiences, including
video, animation, infographics, websites and
apps
 Media liaison
 Advisory role to Governance and staff
 Legal and compliance monitoring and
enforcement updates
 Internal communications
 Internal/external event management

Why do we do it?
To enable our communities to understand the
Canterbury landscape and the issues and
opportunities we face, making for enhanced
community input to decision-making and action
To ensure communications and engagement
activities are comprehensive and centred around
delivery for the audience, minimising the risk of
miscommunication through disjointed information.
To enable us to reach our communities on the
channels they use, via best practice visual and
digital communications techniques to appeal to all
ages and technologies
To respond to immediate issues as they arise,
ensuring spokespeople have the information they
need in a timely manner so they can inform the
community; keeping staff and councillors informed
on hot topics so they are able to respond to public
questions

Level of
Service

Performance
Measure

LoS 31: Enrich
community
participation in
regional
decisionmaking and
action.

31.1 Raising
community awareness
of Council role and
work and actively
promote and enable
opportunities for
participation

31.2 Increasing
engagement with
young people across
Canterbury to lift
awareness and
understanding of the
work of the regional
council
(subject to funding)

31.3 The Environment
Canterbury Youth
Rōpū, are supported to
engage with young
people through events
and activities across
the region
31.4 Enabling
community
organisations to
actively contribute to
Council’s community
outcomes

LoS 32:
Working in
partnership
with territorial
authorities to
promote
coordination
and
collaboration.

32.1 The Canterbury
Mayoral Forum is
supported to operate
efficiently and
effectively in the
interests of Canterbury

Targets
Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Establish a People’s
Panel, to enable a
broad range of
community members
to help shape
Council’s views

Engage with People’s
Panel at least once
each quarter.

Implement a
programme of
Council community
engagements across
the region, with at
least one community
event held in each
constituency
Develop, in
partnership with
territorial authorities
and other agencies, a
civics education
programme and
establish a plan for
delivery with
interested
educational
institutions.
At least 10 events or
activities are initiated

Implement a
programme of
Council community
engagements across
the region, with at
least one community
event held in each
constituency
By the end of
2022/23, provide
support for an
additional 25
Enviroschools from
the 2021 waiting list
(subject to funding)

As a result of
community
feedback, further
develop the
mechanisms
available for
involvement in
Council decisionmaking
Implement a
programme of
Council community
engagements across
the region, with at
least one community
event held in each
constituency
By the end of
2023/24, provide
support for an
additional 10
Enviroschools from
the 2022 waiting list
(subject to funding)

At least 10 events or
activities are initiated

At least 10 events or
activities are initiated

Establish new
contestable fund
(Community Action
Fund) for community
organisations and
report on allocation
of funds

Review and update
processes based on
applicant feedback
and report on
allocation of
Community Action
Fund

Review and update
processes based on
applicant feedback
and report on
allocation of
Community Action
Fund

Provide secretariat
and policy support
for the five regional
forums

Provide secretariat
and policy support
for the five regional
forums

Provide secretariat
and policy support
for the five regional
forums

Year 4 – 10
2024 +

Implement a
programme of Council
community
engagements across
the region, with at
least one community
event held in each
constituency
Continue to service
the existing schools,
upskilling them to be
able to participate in
environmental
activities by joining
with local community
groups and other
schools.

Review and update
processes based on
applicant feedback
and report on
allocation and
outcomes as a result
of support from
Community Action
Fund
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Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is delivering on community aspirations through efficient and effective
use of existing funding sources and through identifying and establishing new funding mechanisms to address
environmental legacy issues.
Programme Objectives
By June 2024 this programme will:
1. Complete the Annual Report within statutory timeline and with an unmodified audit.
2. Complete the Long-Term Plan and subsequent Annual Plans by June each year to enable rate setting.
3. At least one new funding mechanism is in place.

Programme Benefits
Why do we do this?
This programme exists to reduce the burden on ratepayers by creating new funding streams, increase environmental
outcomes through funding additional (previously unfunded) programmes and increase environmental outcomes through
incentivising private sector / third-party funding.
Financial benefits
Non-financial benefits
 Broaden funding sources to reduce rating impact
 Transparency / line of sight
 AA+ credit rating reduces interest rates on borrowings
Programme Outcomes
As a result of this programme Environment Canterbury will achieve transformational community outcomes and support
the strategic direction without significantly increasing burden on ratepayers.

Contribution to Environment Canterbury Goals
Transformational Opportunities
T1: Accelerate regeneration of the natural environment
T2: Facilitate diversification of land use
T3: Build community engagement and action
T4: Champion safe, multi-modal transport choices
T5: Lead climate change resilience

Enduring Priorities
E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for
our communities
E3: Sustainable and healthy living and working environments
E4: Helping communities be well prepared for changes in the
natural environment

Who benefits from this programme
The Investing for the future programme aims to reduce the burden on ratepayers by creating new funding streams,
increase environmental outcomes through funding additional (previously unfunded) programmes and increase
environmental outcomes through incentivising private sector/third-party funding. The community benefits through
achieving transformational community outcomes that support the strategic direction without significantly increasing
burden on ratepayers.
Funding rationale
The provision of this activity is a public good and is to be funded through a uniform annual general charge. This is because
the expenditure is a ‘public good’ to which every ratepayer has equal access, the expenditure is related to ‘people’ rather
than property and the expenditure does not directly change the condition of economic value of a property or resource.
The cost of Investing for the future, which includes the Annual Report, Annual and Long Term Planning is to be funded
from a uniform annual general charge. This is because it is considered this benefit accrues to individuals equally.

Programme Deliverables
What do we do?
Investment
Opportunities

Deliverables
 A Council Controlled Organisation(s)
 New funding sources
 Innovative investments
 Green funding

Why do we do it?
To create a new funding mechanism and seek
new funding sources to reduce the burden on
the Canterbury rate payers

Treasury
Management

 Fitch AA+ credit rating

To manage investment risk and secure
cashflow

Performance
Management &
Frameworks

 Ensuring all staff understand how their work
contributes to the organisation’s vision and
community outcomes
 Increased efficiency in delivery of portfolio
objectives and Levels of Service

To enhance strategic alignment and improve
accountability to the public

Annual / Long-Term
Plan and Annual
Report

 Statutory Reports including
o Audited Annual Report
o Long-Term Plan and Annual Plans

Statutory requirement of the Local
Government Act 2002
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Levels of Service
Targets

Level of Service

Performance Measure

Year 1
2021/22

Year 2
2022/23

Year 3
2023/24

Year 4 – 10
2024 +

LoS 35: Provide highquality, accessible
Long-Term Plan,
Annual Plans and
Annual Reports that
set out Council’s
strategic vision and
how we are
delivering on it.

35.1 Our Long-Term Plan,
Annual Plans and Annual
Reports meet all Local
Government Act planning
requirements and
financial reporting
standards.

Unmodified
independent
audit report for
Annual Report
(2020/21)

Unmodified
independent audit
report for Annual
Report (2021/22)

Unmodified
independent audit
report for Annual
Report (2022/23).

Unmodified
independent audit
report for Annual
Reports

Annual Plan
(2023/24)
adopted prior to 1
July 2023.

LoS 36: Ensure we
are an organisation
with the capability
and willingness to
repay its debts.
LoS 37: Council
invests in activities
that deliver agreed
climate change
outcomes (ref
CC&CR).

36.1 Demonstrating,
through independent
opinion, our financial
strength or
creditworthiness
37.1 Level of investment,
as a % of total
expenditure, in agreed
climate change initiatives

Compliant LongTerm Plan and
consultation
document for
(2024-34).
Maintain Fitch
AA+ rating or
equivalent

Compliant LongTerm and Annual
Plans adopted
prior to 1 July
each year.
Maintain Fitch AA+
rating or
equivalent

Annual Plan
(2022/23)
adopted prior to
1 July 2022.
Maintain Fitch
AA+ rating or
equivalent

Develop a
method for
identifying
initiatives that
address agreed
outcomes, and
for estimating
the percentage
of Council
expenditure

Maintain Fitch
AA+ rating or
equivalent

An increase of 1%
from the level of
expenditure in
2021/22

An increase of 1%
from the level of
expenditure on
delivering in
2022/23
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Programme Funding

Programme Scope
Programme Overview
Through this programme Environment Canterbury is building the value of data as an asset and improving access to data,
science and mātauranga Māori to support informed decision making, from individuals, tangata whenua, businesses, policy
and law makers.
Programme Objectives
By June 2024 this programme will:
1. Improve the flow of data and information between individuals and agencies, enabling cross-sector collaboration,
and co-creation of innovative knowledge solutions
2. Provide and maintain access to data that support the purposes for which they are collected, are timely and meet
best practice data governance and brokerage standards
3. Enable evidence-based decision making for sustainable resource management
4. Have the tools, systems, and processes in place to support a high-performance, data savvy organisation
5. Enable the integration of science, data, and mātauranga Māori, and invest in knowledge to understand what
difference our activities are making in realising our priorities and community outcomes (refer Council Strategic
Direction 2020-2023, and Environment Canterbury Community Outcomes)

Programme Benefits
Why do we do this?
This programme exists to enhance Environment Canterbury’s position as a responsible and innovative steward of environmental data
to support evidence-based decision making.

Financial benefits

Non-financial benefits







cost efficiencies through shared effort/ services, including
optimal use of investment in staff, technology and data
governance infrastructure
improved internal data and information management
processes and more cost-efficient delivery for analysis and
reporting purposes




improved consistency and quality of data, including ease of
access or transfer
data governance to meet a variety of partner and
stakeholder needs for data for decision making
enhanced contribution by Environment Canterbury to
transparency of New Zealand’s environmental performance,
in particular, transparency for the Canterbury region

Programme Outcomes
As a result of this programme:
 Individuals and external agencies will have open access to Environment Canterbury data, and channels for data sharing between
agencies are maintained
 Transparency of data access is a given, strengthening awareness and trust within the community about data availability and use
 Through innovations in our use of technology, we can maximise accuracy and efficiency, while reducing time spent on manual
tasks
 We produce, have access to, and share data and information that are fit for purpose, and meet best practice data governance and
brokerage standards
 Science, data and Mātauranga Māori are integrated and used for decision making both within Environment Canterbury, and in our
community
 We know the difference our activities and plans are making, and can report on outcomes

Who benefits from this programme?
The Data for decision making activity aims to enhance Environment Canterbury’s position as a responsible and innovative
steward of environmental data to support evidence-based decision making. The community benefits from innovative,
evidence-based policy decisions and improved public policy outcomes and improved flow of information between
agencies, enabling cross-sector collaboration and co-creation and also consistency in decision making.
Funding rationale
The provision of this activity is a public good and is to be funded through a uniform annual general charge. This is because
the expenditure is a ‘public good’ to which every ratepayer has equal access, the expenditure is related to ‘people’ rather
than property and the expenditure does not directly change the condition of economic value of a property or resource.
The cost of Data for decision making, which includes Environment Canterbury’s contribution to Canterbury Maps, is to be
funded from a uniform annual general charge. This is because it is considered this benefit accrues to individuals equally.

Programme Deliverables
What do we do?
Environmental
Reporting

Deliverables
 Outcomes reporting
 State of the Environment (SOE) reporting
 Resource management plan effectiveness
reporting

Why do we do it?
To evaluate the implementation and
effectiveness of council plans and report
progress to the regional community

Canterbury Maps

 Provision and enhancement of public
Canterbury Maps service

To provide easy access to consistent and
reliable data supported by web-enablement

Water data

 Predictive modelling
 Enhanced data platforms and visualisations

To support evidence-based decision making for
water management

Innovative data
solutions

 Development of a pilot/prototype that utilises To align data, information and services that
support our functions through innovative new
intuitive technologies
data solutions
 Effective partnerships with other agencies

Data governance

 Extended data governance framework
 Improved internal capability to meet
increased data curation requirements and
contribute towards a data culture

To manage our data in alignment with the
whole-of-government data governance
framework

External data sharing

 A process for identifying and accessing /
sharing data that supports our organisational
function
 Refresh of technology platforms

To maximise efficiencies in data collection and
data sharing, enabling cross-sector
collaboration

Citizen Science

 Establishment of a framework that ensures
citizen science data is incorporated into
Environment Canterbury systems to inform
decision making
 Investment in tools, training and support

To utilise the collective strength of
communities and the public to collect valuable
and relevant citizen science data, and
improving science literacy and understanding
in the community

Contribution to Environment Canterbury Goals
Transformational Opportunities

Enduring Priorities

T1: Accelerate regeneration of the natural environment
T2: Facilitate diversification of land use
T3: Build community engagement and action
T5: Lead climate change resilience

E1: Decisive action for healthy fresh water, land and coastal
ecosystems
E2: Fostering relationships to underpin regional leadership for our
communities
E3: Sustainable and healthy living and working environments
E4: Helping communities be well prepared for changes in the natural
environment

Updated 16/11/20
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Data for decision making - Programme Summary
Regional & Strategic Leadership

Levels of Service
Level of
Service

Performance
Measures

LoS 38:
Environment
Canterbury
collects,
maintains
and shares
quality
assured data
for tangata
whenua,
communities,
businesses,
policy and
law makers
to use.

38.1 State of the
Environment
reporting
information is
updated and
published
throughout the
year on: Water
and Land; Air
Quality;
Biodiversity/
ecosystem
health; and,
Coastal
Environment.
38.2 Data
governance
procedures are in
place to curate
and share our
data.
38.3 Innovative
data services are
explored and
developed,
including
through
partnership
arrangements

38.4 Maintaining
and enhancing
access to
Environment
Canterbury data,
and facilitating
sharing and use
of data,
mātauranga
Māori, and
citizen science

Targets
Year 2
Year 3
2022/23
2023/24
Data and information
Data and information
to report on
to report on
Canterbury's state of
Canterbury's state of
the environment
the environment
monitoring results is
monitoring results is
accessible through the accessible through the
Environment
Environment
Canterbury website
Canterbury website
and Water Data
and Land Air Water
Aotearoa (LAWA).
portal, and LAWA.

Year 4 – 10
2024 +
Data and information
to report on
Canterbury's state of
the environment
monitoring results is
accessible through the
Environment
Canterbury website
and Land Air Water
Aotearoa (LAWA).

A data governance
framework is
developed.

We curate and share
our data following
agreed methods,
standards, and
procedures.

We curate and share
our data following
agreed methods,
standards, and
procedures.

We curate and share
our data following
agreed methods,
standards, and
procedures.

New tools and
methods are
investigated for
‘bringing data to life’
to enable access to
and visibility of data
for the community
and other users.
N/A

Proof of concepts are
developed to support
innovative data
gathering and
reporting

At least one new tool
or method is used to
enable innovative
data services that
provide value to the
community and other
data users

Innovative data
services are
maintained together
with scanning and
uptake of ‘fit-forpurpose’ technologies

N/A

Water Data predictive
modelling is
incorporated into
data services.

N/A

User statistics are
tracked, and trends
identified, including
for:
- Canterbury Maps
- Data Catalogue/
Open Data Portal
- Water data

User statistics are
tracked, and trends
identified, including
for:
- Canterbury Maps
- Data Catalogue/
Open Data Portal
- Water data

User statistics for data
sharing and end user
engagement are
tracked, and trends
identified to
demonstrate the
value of data.

Developing a
framework for
capturing citizen
science data and
integrating alongside
our data

Put in place a
framework for
capturing citizen
science data and
integrating alongside
our data

Year 1
2021/22
Data and information
to report on
Canterbury's state of
the environment
monitoring results is
accessible through the
Environment
Canterbury website,
and Land Air Water
Aotearoa (LAWA).

User statistics are
tracked, and trends
identified, including
for:
- Canterbury Maps
- Data Catalogue/
Open Data Portal
to demonstrate
availability of data
sharing and use
Working with
community and
partners to scope out
a framework for
capturing citizen
science data and
integrating alongside
our data

Updated 16/11/20
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Attachment 2.1.5
Portfolio
Water & Land

Programme
Working together for healthy land and water

Transformational and Enduring Priorities
EFW Planning
National Policy direction

Water & Land

Monitoring & understanding our environment

EFW Montoring
Quality data

Water & Land

Freshwater regulatory framework

EFW Planning
Plan effectiveness and implementation

Water & Land

Healthy Waterways Actions

EFW implementation
CWMS implementation

Water & Land

Stewardship of land and water

Plan effectiveness and implementation
Next generation land use

Water & Land

Freshwater Resilence

CWMS implementation

Biodiversity & Biosecurity

Leading and partnering for biodiversity outcomes

NPS - Indigenous Biodiversity Implentation

Biodiversity & Biosecurity

Regional Pest Management

Wilding Conifer COVID
Wallaby Programme COVID
Regional Pest Management Transformation

Biodiversity & Biosecurity

Braided River Revival Whakahaumanu Ngā Awa ā Pākihi

Braided River Revival
Regional Parks

Biodiversity & Biosecurity

Priority habitats & wetland protection

Priority habitats & wetland protection

Biodiversity & Biosecurity

Me Uru Rākau

Me Uru Rākau

Climate Change & Community Resileince

Leading community resilience

Civil defence
Natural hazards science
Resilience strategy

Climate Change & Community Resileince

Managing the coastal environment

Coastal planning framework
Coastal science & monitoring
Navigation safety

Climate Change & Community Resileince

Climate change resilience

Climate change implementation and adaptation

Climate Change & Community Resileince

Managing contaminated land, hazardous substances & waste

Contaminated land & waste minimisation

Climate Change & Community Resileince

Leading flood and river resilience

River resilience - reserves renewal and scheme reviews
River resilience COVID
Management of ECAN land
Braided river revival strategy

Portfolio

Programme

Transformational and Enduring Priorities

Councillor Briefing 2020-11-18 LTP

Scenario 1 ($29.6m)

Scenario 3 ($17.2m)

Scenario 2 ($10.6m)

Scenario 1 ($29.6m)

Scenario 3 ($17.2m)

Scenario 2 ($10.6m)
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Air Quality, Transport & Urban Development

Clean Air

Air quality

Air Quality, Transport & Urban Development

Integrating urban land use & regional transport

Regional transport projects
Regional spatial planning

Air Quality, Transport & Urban Development

Transforming public transport

Public transport contracts - PTOM & Waimak express & RTI
Public transport service improvements
My Way Timaru

Regional & Strategic Leadership

Tuia partnership

EFW Planning - Ngāi Tahu Engagement
Increasing Capacity & Participation

Regional & Strategic Leadership

Engagement & influence

Participatory Democracy
Youth Engagment Enhancement
Community Action Fund

Regional & Strategic Leadership

Leading regional planning, consenting & compliance

Innovative Regulator
RPS Review
Complaince, Monitoring, Enforcement 5-year plan

Regional & Strategic Leadership

Investing for the future

Investing for future - CCO

Regional & Strategic Leadership

Data for decision making

Data Systems & Framework
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Avg.
rank New Initiative

Written comments from Councillors

Indicative funding source

2

Undertake COVID-19 river recovery
projects

Locally funded by targetted rates, high priority
Grants & targeted

Grants & General rates

6

Water Strategy Initiatives

Combined effort with other regional councils to get joined up view
Phase some of the water initiatives
Phasing? Some not core and maybe not priority

9

Healthy Waterways Actions Campaign

9

Indicative cost ($ thousands)
2021/22
2022/23
2023/24
Y1-3 total
10,200

7,400

0

17,600

General

495

660

860

2,015

Very important
How much has to be funded in Y1-2? How much can be phased?

General

240

345

495

1,080

Planning beyond Te Mana o Te Wai

Achieves a number of Council goals

Debt Funding (10 years 80% UAGC
& 20% General Rate Land Value)

0

0

0

0

9

Me Uru Rākau

$500k over years 1 to 3, a small piece to discuss with big stuff later 34+ years
Needs to be leveraged fund. Start slow and build.
UAGC
Needs to be stretched and phased - market management
Some dissension in the group

1,180

3,330

5,330

9,840

9

Legislative change (NT Bill)

Too easy to rank, explore reality of success

UAGC

10

0

0

10

9

Hinds MAR

Subject to targeted rates
High priority

Targeted + potential partnership

545

980

1,020

2,545

10

Innovative investments & funding
mechanisms

650

650

650

1,950

10

Innovative Regulator

325

625

625

1,575

180

180

180

540

0

2,600

2,700

5,300

320

1,030

2,390

3,740

0

200

200

400

50

0

0

50

300

590

580

1,470

30

115

205

350

0

0

150

150

110

270

250

630

0

150

50

200

Investigate if there is a way to make it self-funding
Is there another way of funding rather than proposed $500K /
UAGC
phasing as alternative to funding, dissension in group.
Cost to not do is higher than the cost to do
Education high on the agenda of this programme, are LMA's included User pays + General
here?

10

COVID recovery & regional alliance

DoC, Manu Whenua, Us, Jobs for Nature
We have lots of questions about this, high priority / low priority.
Green projects, Nature based projects for jobs, helping Canterbury
deliver.

10

Execution of public transport futures
business case

Must have RAIL
Achieves social goals of providing transport options and addresses
climate change issues
Urban focus

Targeted, NZTA, User charge

12

Innovative data use

Some components may not be a priority, main thrust is important

UAGC

12

Regional transport (eg regional rail,
decarbonising transport and regional
spatial planning)

13

Undertake a review of the River Rating
District Committees

Elected Councillors can lead this perhaps more cheaply? Review of
how we manage rivers?

Majority General rates

14

Manage the coastal environment and
engage with communities, territorial
authorities and mana whenua (including
the Waitarakao/Washdyke Working
Group)

Non stat processes associated with the Coastal Plan.

Fees & charges (commercial)
UAGC (47%)

15

Manage contaminated landfill sites and
undertake a shared regional leadership
role in waste minimisation

High priority for managing waste across Canterbury

50% UAGC 50% General

17

Introduce a new product into Healthier
Homes Canterbury

Staff time only - no set period
Locally high priority

Targeted Uniform Annual Charge,
UAGC, NZTA, Grants

17

Co-develop regional non-statutory action
plans to effectively adapt to climate
change and transition to low emissions,
including investigating options for funding

UAGC

17

Develop a Canterbury resilience strategy
and plan for regionalisation and / or
reforming of CDEM Group staffing

Majority General rates

17

Travel Demand Management business case
Very important to get this behaviour change underway
implementation

Targeted, NZTA, User charge

300

300

300

900

18

Transition to a low emissions public
transport fleet

Targeted, NZTA, User charge

0

1,000

1,400

2,400

19

Enabling future sustainable land use

190

215

240

645

19

Public transport fare trial (revenue impost)

Targeted, NZTA, User charge

1,000

0

2,000

3,000

22

Emerging contaminants

General

0

0

50

50

24

Flood Damage Insurance (Option)

1,500

1,500

1,500

4,500

17,625

22,140

21,175

60,940

19,755
2,130

24,586
2,446

21,429
254

65,770
4,830

UAGC

Targeted Uniform Annual Charge,
UAGC, NZTA, Grants

Other groups should drive, we should absolutely support

Combination of debt and reservces
More discussion needed

General

Majority General rates

Total indicative costs
First draft new initaitive costs
Savings from 16 Oct workshop
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