KAIKŌURA WATER ZONE MANAGEMENT COMMITTEE

on

FRIDAY 30 April 2021
TO BE HELD AT THE
KAIKŌURA DISTRICT COUNCIL
TAWA ROOM, 3RD FLOOR
96 WEST END, KAIKŌURA
AT 12:30PM

KAIKŌURA WATER ZONE COMMITTEE
MEETING
Date:
Time:

Friday, 30 April 2021
12.30 – 4pm

Venue:

Tawa Room, 3rd Floor, KDC Offices, 96 West End, Kaikōura

TIMETABLE & ORDER OF BUSINESS
Lunch

12pm

Open – Karakia
1

12.30pm

Committee check-in & Order of business
•
•

Chair – T Howard

Apologies & Introductions
Announced urgent business
Confirmation of the committee’s Register of Interests
Committee check-in

2

1pm

•
•
Opportunity for the public to speak

3

1.10pm

Zone Delivery – Quarterly update

Chair – T Howard
K Heays, et al (ECan)

Kevin Heays, ECan Zone Delivery, will lead an update on the Delivery Team’s
priorities and progress over the last quarter (January to March 2021).
4

1.50pm

IMS Biodiversity – update

H Melville (ECan)

Health Melville, ECan Land Management & Biodiversity Advisor, will present a
project for the committee’s consideration and provide an update on this financial
year’s IMS funding.
5

2.20pm

Committee updates

M Griffin (ECan)

Several updates will be received by the committee, including – Plan Change 7,
Essential Freshwater Package, the CWMS Zone Committee refresh, KDC 3
Waters, and communications.
2.50pm
6

3.10pm

Afternoon Tea
Committee Action Planning – workshop

M Griffin (ECan)

This workshop is an opportunity for the committee to further develop a 3-year
Action Plan (2021-2024) guided by the ECan and KDC Letter of Shared
Priorities.
7

3.50

General Business

Chair – T Howard

Including:
•
•
4pm

Confirmation of previous meeting minutes – 26 February 2021
Te Reo practice

Close – Karakia

KAIKŌURA WATER ZONE COMMITTEE
Karakia
OPENING
KARAKIA
(one)

E Te Atua
Tiakina teora
Manaakitia mai te oranui
Homai he kakano kiatipu ake ai
Tiakina teora
E Te Atua
Amene

O Lord
Guard our wellbeing
Bless us
Give us a seed so that it may grow
Guide and protect us
O Lord
Amen

OPENING
KARAKIA
(two)

E Te Atua
Manaakitia mai mātou
E kimi nei i tenei taonga
mo te hapori o Kaikōura
Amene

O Lord
Bless us
Seeking this treasure
For the community of Kaikōura
Amen

CLOSING
KARAKIA

Kia a tau kia tatou katoa,
te atawhai o to tatou Ariki a Ihu
Karaiti
Me te aroha o te Atua
Me te whiwhinga tahitanga
ki te wairua tapu
Ake ake ake
Amene

Let it be with us all
The grace of our Lord Jesus Christ
The love of God
The fellowship
Of the Holy Spirt
Forever more
Amen

KAI
KARAKIA

E te Atua
Whakapainga ēnei kai
Hei oranga mō ō mātou tinana
Whāngaia hoki ō mātou wairua ki
te taro o te ora
Ko Ihu Karaiti tō mātou Ariki
Ake ake ake,
Amene

Lord God
Bless this food
For the goodness of our bodies
Feeding our spiritual needs also
with the bread of life
Jesus Christ, our Lord
Forever and ever Amen

KAIKŌURA WATER ZONE COMMITTEE
Register of Interests – at 26 February 2021
Name

Committee Member Interests

Tony Blunt

- Owner/Operator – Steepdown Farm
- KDC Councillor
- Member – Rural Support Trust
- Member – Federated Farmers North Canterbury
- Member – Kaikōura Farm discussion group member
- Member – Kaikōura Plains Recovery Project – Governance Group

Aroha Boyd

- Supervisor – Local Civil Defence Team
- Trustee – Kaikōura Education Trust
- Founder – Kaikōura Maori Wardens
- Te Rūnanga o Kaikōura Representative
- Member – Huttons’ Shearwater Charitable Trust
- Member – Community Advisory Board, CDHB

Grant Edge

- Registered Fellow NZ Institute of Landscape Architects
- Member QEII National Trust
- Member NZ Forest & Bird
- Member Heritage NZ
- Member Urban Design Forum
- Director/Shareholder – Edge Landscape Projects ltd, Edge Plants Ltd,
Edge Products Ltd
- 1ha Property Easterbrook Road Fernside (Shallow Bore User –
Permitted)
- Septic Tank – CRC 157217
- Councillor ECan

Ted Howard

- Chair – Hutton’s Shearwater Charitable Trust
- Member – Te Korowai o te tai o Marokura
- Member – Kaikōura Marine Guardians
- Member – BRaid
- Committee Member – Forest & Bird Kaikōura
- Managing Director – Solution Multipliers NZ Ltd
- Member – Lifeboat Foundation
- Life member – Kaikoura Boating Club
- Committee Member – Kaikōura Golf Club
- Committee Member – Fishing Industry Association
- Member – Ornithological Society of NZ
- Member – Foresight Institute
- Member – Movement for Indefinite Life Extension
- Committee Member – Kaikōura Lions Club
- Committee Member – Kaikōura Tramping Club
- Member – Kaikōura Cycle Club

Nicky McArthur

- Owner/MD – Puhi Peaks Station
- Deputy Chair & Trustee – Hutton’s Shearwater Charitable Trust
- Chair – Kaikoura Night Sky Project
- Member – Seaward Lions of Kaikōura
- Member – Forest & Bird
- Member – Braid

- Life Member – OSNZ
- Member Federated Farmers North Canterbury
- Member Kaikōura Farmers Discussion Group
- Member – NZ Antarctic Society
- Member – NZ Antarctic Heritage
- Member – Life Member Heritage NZ
- Member – International Dark Sky Association
Clint McConchie

- Te Rūnanga o Kaikōura Representative
- Natural Resources Manager – Te Rūnanga o Kaikōura

John Murray

- Owner/Operator – Woodbank Angus Stud
- Member ECCO
- Member Federated Farmers Marlborough

Gina Solomon

- Trustee – Titi / Huttons’ Shearwater Charitable Trust
- Chair – Nelson/Marlborough Conservation Board
- Member/Secretary - Te Korowai o Te Tai o Marokura / Kaikōura Coastal
Marine Guardians
- Member – Nature Heritage Fund
- Member – Forestry Ministerial Advisory Group
- Member – Kaikōura Marine Guardians
- Member – Forestry Reference Group

Teri Sonal

- Trustee – Hutton’s Shearwater Charitable Trust
- Founding Trustee – Tukete Charitable Trust

Rob Roche

- Board Member – Te Whare Pūtea
- Councillor KDC

AGENDA ITEM NO: 3

SUBJECT: ECan Zone Delivery – Quarterly Update

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 30 April 2021

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
PURPOSE
To provide the Kaikōura Water Zone Committee with an update on the priorities and
progress of the Environment Canterbury Zone Delivery Team in Kaikōura for the
January to March 2021 quarter.

RECOMMENDATION
That the Kaikōura Water Zone Committee
- receive this Zone Delivery Team quarterly update for their information, and in
considering the committee’s 3 Year Action Plan 2021– 2024.

BACKGROUND
The Kaikōura Zone Delivery Team, which has now been operating since April 2015,
was the first of six Zone Delivery Teams to be established in Canterbury to support
the region’s 10 zone committees.
The Kaikōura Zone Delivery Team are:
- Kevin Heays, Kaikōura Zone Delivery Manager
- Peter Bradshaw, Land Management Advisor, Kaikōura
- Heath Melville, Land Management & Biodiversity Advisor, Kaikōura
- Makarini Rupene, Pou Mātai Kō/Cultural Land Management Advisor,
Northern Zones
- Robin Hubbard, Resource Management Officer – Monitoring and
Compliance, Kaikōura and Hurunui/Waiau
- Stephen Howard, Senior Resource Management Officer – Monitoring and
Compliance, Kaikōura and Hurunui/Waiau
Kaikōura Water Zone Committee – 5 Year Outcomes & Milestones 2015 – 2020
The Kaikōura Water Zone Committee adopted a set of 5 Year outcomes and
milestones at its April 2015 meeting. These outcomes and milestones have been
used as the primary focus of the work programme reporting to the zone committee by
the Zone Delivery Team over the last five years.
Kaikōura Water Zone Committee – 3 Year Action Plan 2021 – 2024
The 2020 CWMS Zone Committee review confirmed the next stage of priority setting
for Zone Committees across Canterbury as they continue to drive the implementation
of the Canterbury Water Management Strategy (CWMS). The zone committee is
currently developing a 3 Year Action Plan (2021- 2024) which aligns with the LongTerm Planning cycle of both Environment Canterbury and the Kaikōura District
Council.
Kaikōura Zone Delivery – Progress January to March 2021
This quarterly update will provide an overview the Environment Canterbury work
programmes and Zone Delivery priorities which align with and support the Kaikōura
Water Zone Committee’s previous 5 Year Outcomes and 3 Year Action Plan
currently being developed.

AGENDA ITEM NO: 4

SUBJECT: Biodiversity Immediate Steps – Update

REPORT TO: Kaikōura Water Zone Committee

MEETING DATE: 30 April 2021

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

1. PURPOSE
This agenda item provides the committee with an update in Immediate Steps biodiversity (IMS)
funding and projects.
o
It will confirm the current state of funded projects,
o
Present 1 project for the committee’s consideration, and
o
Provide an overview of several pending projects for the zone committee to consider for IMS
Biodiversity funding at future meetings.
2. RECOMMENDATION
That the Kaikōura Water Management Zone Committee support:
o An allocation of IMS funding to Lynton Downs Restoration Stage 2 from this financial
year as per the project assessment to be provided at the 30 April KWZC meeting.
3. BY WHO
This update is presented by Heath Melville (ECan, land management & biodiversity advisor)

4. BACKGROUND
4.1 Immediate Steps Funding – Overview
The Immediate Steps biodiversity (IMS) funding programme was launched in 2010 as part of
implementing the Canterbury Water Management Strategy (CWMS). Alongside planning and other
measures, this funding is used to contribute to halting or reversing the decline in indigenous
biodiversity associated with the increasing use of water resources in Canterbury.
Each of the ten Water Zones in Canterbury has $100,000 of Immediate Steps funding per year to
allocate on projects to protect and restore biodiversity. The CWMS Water Zone Committee in each
zone provides guidance and recommendations supporting the allocation of the IMS funds. The
Immediate Steps funds are administered, allocated, and monitored by Environment Canterbury.
4.2 Immediate Steps Funding – Kaikōura Water Zone
After having received information relating to the freshwater values in the Kaikōura Water Zone the
zone committee decided, in December 2011, that they would like to see Environment Canterbury give
priority to IMS projects that fit the following criteria:
o Have long term protection (i.e. QEII covenants),
o Link in with or support existing projects,
o Have high visibility and are accessible to the public.

1

In addition to the above criteria, the zone committee has subsequently chosen three areas as priorities
in their Zone Implementation Programme:
o The Clarence/Waiau Toa River,
o Lyell/Waikōau Creek and
o Lakes Rotorua and Rotoiti.
The zone committee agreed they would like to see Immediate Steps funding used to help support
projects within these priority areas.
4.3 Immediate Steps Funding – Projects supported in Kaikōura
2010/2011 – 2015/2016
In 2011 the Kaikōura zone committee was allocated funding which equated to $100,000/year for five
years. Regionally, the Immediate Steps programme was extended until June 2016 to allocate the
original $500,000 worth of Immediate Steps funds. 23 projects have been funded by Immediate Steps.
The zone committee has allocated all of the first five years of funding.
2016/2017 – 2020/2021
From July 2016 the zone committee has received another $100,000/year for five years. In May 2016,
the zone committee supported the allocation of $50,000/year for the next five years (as 1/3 of the total
spend per annum within the catchment) to be allocated to the ongoing weed control programme in the
Upper and Lower Clarence/Waiau Toa River. This leaves approximately $250,000 Immediate Steps
funds to allocate given a 5-year funding programme ($50,000/year for five years).
5. CURRENT IMMEDIATE STEPS PROJECT FOR CONSIDERATION
5.1 Lynton Downs Restoration Stage 2
PLEASE NOTE: Due to circumstances beyond his control Heath Melville’s project’s assessment and
recommendation will be provided to the committee for review at the 30 April KWZC meeting.
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AGENDA ITEM NO: 5

SUBJECT: Committee Updates

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 30 April 2021

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
1. PURPOSE
The purpose of the agenda item is to provide the committee with an overview of updates to
be tabled.

2. RECOMMENDATION
That the Kaikōura Water Zone Committee
-

receive these updates for its information and as a reference to its preparation of a 3
Year Action Plan for 2021-24.

3. COMMITTEE UPDATES
The following updates will be addressed with the committee:

3.1 Essential Freshwater Package – ECan Update for CWMS Zone Committees
(April-May 2021)
Please refer to agenda item 5.1 for an update for all CWMS Zone Committees from
Environment Canterbury on the Government’s Essential Freshwater Package.
3.2 CWMS Zone Committee Review
Environment Canterbury confirmed the revised CWMS Zone Committee Terms of Reference
at its meeting on 10 December 2020. This followed on from the Mayoral Forum’s
confirmation of the zone committee review approach, including a revised Terms of
Reference, the introduction of the Letter of Shared Priorities, and Zone Committee Action
Plans on 27 November 2020.
The revised CWMS Zone Committee Terms of Reference and Letter of Shared Priorities for
the Kaikōura Water Zone Committee were presented and confirmed by KDC at their 31
March meeting.
3.3 CWMS Zone Committee Refresh Schedule 2021
The 2021 CWMS Zone Committee refresh opened on Monday 12 April and will close on
Monday 10 May. This timing avoided an overlap with Environment Canterbury’s Long-Term
Plan media campaign and consultation, which closed on Sunday 11 April. All appointments
to zone committees are expected to be confirmed with their respective Councils by the end
of July 2021.
For more information on this year’s CWMS Zone Committee Refresh, go to:
-

Link: Wai We Care | Environment Canterbury (ecan.govt.nz)

3.4 CWMS Regional Committee Review
At the 15 April Council meeting, Environment Canterbury confirmed the revised Terms of
Reference for the CWMS Regional Committee. The process of refreshing the Committee
will begin now that the Terms of Reference has been formally adopted by Council. This
process will include:
a. Finalising the Code of Conduct and Letter of Shared Priorities (April/May
2021),
b. appointing an independent Chair and refreshing the Committee membership
(May/June 2021), and
c. confirming appointments and convening the new Committee (July 2021).

3.5 Communications
Kim Whitwell (ECan Communications) has provided the committee with a short report on the
local stories developed in September and October 2020, below.
Alongside media enquiries and other, smaller communications support for zone delivery, listed
below are the communications outputs from the committee’s last meeting to now.
Communications outputs March & April 2021:
•
•
•

•
•
•
•
•
•
•

Kevs corner (Grape Marc)
KPRP wrap up event story
KPRP website revamp and social media campaign:
o Landing page
o Background & goals
o Funding & membership
o Waterway assessments
o Farming in wet conditions
o Farmer info pack
▪ On-farm drainage
▪ LiDAR data
▪ KPRKP & mahinga kai
▪ Post-quake tips
Ted talks (refresh, IMS, KPRP)
Email newsletter (community conversation event, IMS updates, LTP, grap marc, rural
recycling)
Kevs Corner (outdoor burning, wetlands, firewood)
Kaikōura Primary School & Timaru Boys High education feature story
Water zone committee social media promotion
Love The Lyell pump station cultural artwork story
Ted talks (what the committee does; committee refresh

3.6 Kaikōura District Council – 3 Waters and Related Works Update
The previous KDC Works and Services committee meeting was held on 31 March 2021.
Please find this report attached as agenda item 5-2.
The 11 pages included from this report include the 3 Waters and related works update on
pages 13-16 of this report.
3.7 Proposed Plan Change 7 – Land & Water Regional Plan
Proposed Plan Change 7 (of the Canterbury Land and Water Regional Plan) has been
developed to respond to emerging resource management issues, to give effect to relevant
national direction, to implement recommendations from the Hinds Drains’ Working Party, and
to implement recommendations in the Waimakariri and Orari-Temuka-Opihi-Pareora (OTOP)
Zone Implementation Programme Addenda (ZIPA).
A hearing has been held and the hearing Panel are currently deliberating on its its
recommendations to Council. It is anticipated the Hearing Panel’s recommendations will be
with Council mid-2021.
For more information, go to:
Plan Change 7 and Plan Change 2 - What you need to know | Environment
Canterbury (ecan.govt.nz)
3.8 Action Points from the Previous Meeting – 26 February 2021
Action: M Griffin to put together an initial mock-up of the zone committee’s 3 Year Action
plan for the committee to review next month at a workshop on Friday 19 March.

Fin

KWZC Meeting 30 April 2021 - Agenda Item 5.1 - ECan Update on the Essential Freshwater Package

Essential Freshwater
Package Implementation
CWMS Zone Committee Update
April-May 2021
Rangitata River, Canterbury

Contents
• Overview of the changes in regulations

• Overview of ECan workplan for next 2-3 years
• Key points

• How / when we need to engage with community

The Government’s
Essential Freshwater package
Aims to:

• Stop further degradation of freshwater
• Improve water quality within five years

• Reverse past damage to ecosystems and waterways
• Includes fundamental concept of Te Mana o Te Wai which recognises the
vital importance of water

The Package
1. National Policy Statement for Freshwater Management (2020)
2. National Environmental Standards for Freshwater (2020)
3. Stock Exclusion Regulations (2020)
4. Measuring and Reporting of Water Takes (2010)

The Package
National Policy Statement for Freshwater Management
• Sets national outcomes and policy direction for freshwater management
• Local authorities must notify new freshwater plans by the end of 2024 to give effect to new
requirements

National Environmental Standards for Freshwater
• Contains rules / standards to regulate activities that affect freshwater
•

Councils may have more stringent rules in their plans

The Package
Stock Exclusion Regulations
• Apply in addition to requirements in a resource consent
• A more stringent rule in a regional plan prevails over these regulations
• Within 3 metres of rivers and lakes and within natural wetlands
• Apply to cattle, deer and pigs, sheep not included

Water Measuring and Reporting
• Regulations relating to consented water takes
• Moving to real time measuring and reporting data on water use.

Te Mana o te Wai
Hierarchy of Obligations
Freshwater must be managed in a way that prioritises:

1. Health and wellbeing of water
2. Health needs of people (drinking water)
3. Ability of people and communities to provide for their social, economic
and cultural wellbeing

Te Mana o te Wai
Hierarchy of Obligations

New RMA coming from Govt (>2 years away)

New NES regulations from Govt

ECan needs to implement
new NES and NPS

New NPS regulations from Govt

ECan needs to develop
new RPS

ECan needs to develop
new Regional Plan

NES and NPS changes
New NES & NPS regulations

New, Significant Different Status / Plans
or Modified regulation
for Canterbury?

Synthetic N Cap

New

Freshwater Farm Plans

Significantly different

Wetlands protection

Modified

Intensive winter grazing

Modified

Stock exclusion

Modified

Land use intensification

New

Feedlots & holding areas

New

Fish passage

New

Water metering

Modified

Awaiting national guidance from Wellington.
Planning information and implementation
campaign for 21/22
Incorporating new regulations into existing planned
campaign programmes.

Provide information to community on when
consents for these activities required. Consents for
these activities processed as received.

Currently assessing approach to implementation of
these requirements

Developing a new Land & Water Regional
Plan
• A replacement for the current Land & Water Regional Plan needs to be
notified before Dec 2024
• In addition, ECan needs to update the Regional Policy Statement (RPS) and
the Coastal Plan

• High level timeline:
• 2021: developing approach with Ngāi Tahu / establishing scope
• 2022: establish policy approach / directions
• 2023: limits & targets developed / plan drafted
• 2024: formal consultation process

Key points
• A large amount of changes to action

• Consultation on the review of the LWRP will be tailored to meet timeframes,
drawing on previous community engagement
• ECan and community need to use our time / efforts wisely
• ECan will be developing a timetable / process with industry / sector groups /
zone committees on what / how / when we engage to develop new rules
and how we implement these rules
• This is the status today – but things are likely to change

Engaging with Zone Committees on Essential
Freshwater
When
Zone Committee meetings mid May
onwards
Zone Committee meetings – TBC
Zone Committee meetings – TBC
Zone Committee meetings – TBC

Proposed update
Essential Freshwater:
• Overview & update
• Engagement Framework
Strategic Approach and Plan Development
Te Rōpū Tuia Governance, Partnerships &
Engagement: Runanga Engagement
NES/NPS Implementation: Progress Update

KWZC Meeting 30 April 2021 - Agenda Item 5.2 - KDC 3 Waters & Related Works report

AGENDA ITEM NO: 6

SUBJECT: Zone Committee Action Planning – workshop

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 30 April 2021

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

PURPOSE
The purpose of this workshop is to allow the Zone Committee time to continue its
preparation of a 3-year action plan (2021- 2024) as proposed in the revised Terms of
Reference from the CWMS Zone Committee review as confirmed by Environment
Canterbury at its 10 December 2020 meeting.

BY WHO
This workshop will be facilitated by:
• Murray Griffin, CWMS Facilitator – Kaikōura, ECan

RECOMMENDATION
That the Kaikōura Water Zone Committee prepare a 3-year action plan for 2021-2024.

BACKGROUND
• A copy of the latest draft of the action plan will be provided for the zone
committee in advance of this workshop.

New CWMS Zone Committee Action Plans – Key features

Focus
•
•
•
•

•

A shift in focus to implementation.
Help committees focus on the actions they can take – the niche roles they
can play and where they can add value (rather than replicating what
Councils, other organisations and community groups are doing)
Can include both non-statutory and statutory actions (but about what
Committee will do to implement or influence).
Less is more – realistic to what Zone Committee members can achieve.
Expectation that Zone Committee members will be doing the work/mahi at
meetings, workshops and in-between, so important to reflect the time and
commitment Committee members are willing to make. Council staff will
provide support where requested, appropriate and time/work programmes
permit.
Focus on what the Committee will do, not what councils or other
organisations will do (however Committee actions will often be linked to
work by Councils and others).

Guidance

•
•
•
•

Embrace new purpose and functions.
Work within Terms of Reference, CWMS and CWMS Targets.
Guided by Council Letters of Priorities for Zone Committees.
Guided by Iwi Management Plans, Zone Implementation Plans,
Addendums and community engagement and feedback.

Process
•
•
•
•

Prepared for three-year periods, a living document that is easily updated.
Zone Committees will report annually on progress and actions taken to
implement their Action Plan.
Action Plans likely to be a simple and easy to understand 1-2 pager.
A separate document will track progress of actions, with SMART measures.
Purpose to help Zone Committee track their own progress and as a
resource for annual reporting.

MINUTES OF THE KAIKŌURA WATER ZONE COMMITTEE MEING HELD
AT 12.30PM ON FRIDAY 26 FEBRUARY AT THE KAIKŌURA DISTRICT
COUNCIL TAWA MEETING ROOM
PRESENT:

T Howard (Chair), R Roche (Deputy Chair), ECan Cr G Edge, KDC Cr
T Blunt, N McArthur, J Murray, C McConchie, A Boyd

IN ATTENDANCE:

M Griffin (ECan - Facilitation and minutes), K Heays (ECan Zone
Delivery Lead), W Doughty (KDC CEO)

APOLOGIES:

G Solomon, T Sonal

Moved N McArthur

Seconded by John Murray

THAT the CWMS Kaikōura Zone Committee
Accept all apologies.
CARRIED

Meeting opened 12.33pm
KARAKIA led by A Boyd
1. Urgent Business
The upcoming South Bay Beach action plan meeting on Thursday 4 March at 5pm, at the Kaikōura
Coast Guards in South Bay.

2. Committee Check In
T Howard welcomed the committee to the first meeting of the year and opened a round of
introductions and updates around the table.
-

-

-

-

-

A Boyd noted she was taking things quietly to maintain her health and wellbeing.
N McArthur spoke to the Dark Sky initiative for Kaikōura she has been spearheading, with the
confirmation of an invite from Environment Canterbury Chair, Jenny Hughey, to provide a
briefing to Council on this initiative and the associated issue of light pollution.
C McConchie noted the milestone of his son beginning his studies at Lincoln.
G Edge confirmed the ECan draft Long-Term Plan 2021-31 has been approved and will be out
for consultation on 8 March.
T Howard noted a lot is happening across the community, but largely happening in silos. He
felt people in the town were very focused, but with little time or energy to engage on issues
beyond their own. He confirmed his own agenda is very full at present, across the groups and
initiatives he is associated with.
T Blunt noted the recent evening event to conclude the Kaikōura Plains Recovery Project
highlighted the project had been a real success and some great work had been done. He
noted getting a free Farm audit was a significant outcome for local farmers.
J Murray noted the normal summer dry season was being experienced in the Clarence. He
added the government’s Essential Freshwater reforms were a major worry for farmers locally
and highlights a better understanding of farming is required is real change is to be achieved. J
Murray also noted his concern with KDC Water Scheme approach, and the proposed 25%
rates increase in the ECan Long-Term Plan.
G Edge responded to J Murray’s concerns and highlighted how important the messaging is to
1

-

-

explain the proposed rates increase, against the challenge of not being able to put off some
significant issues and challenges any longer. He added Environment Canterbury Councillors
are scheduled to meet with KDC Councillors on 19 March.
K Heays explained his haircut and the pending arrival of his grandchildren for a visit.
R Roche acknowledged the passing of M Solomon and M Griffin’s current circumstance. He
also noted he has now concluded his role with NCTIR and looking forward to a new role as a
driving instructor. He added both he and T Blunt were now ‘biodiversity champions’ for the
Mayoral Forum. He concluded with a acknowledgement of Angela Oosthuizen’s contribution
as KDC CEO and Will Doughty commencing in this role.
A discussion concluded this session which noted the recent low community engagement on
consulted issues, especially the waste minimization strategy. There was collective concern
with the government’s proposed freshwater reforms.
3. Register of Interests

-

T Howard – remove his 2020 election candidacy.
N McArthur, R Roche & C McConchie also noted changes to the register which M Griffin will
email them to confirm.

4. Committee Appointments
M Griffin provided an overview of the proposed approach to confirming the committee’s appointments
at this first meeting of the Zone Committee for 2021. He confirmed T Howard and R Roche are happy
to continue in these roles in 2021 up to the CWMS Zone Committee refresh, scheduled to be held
between April and June this year. At the conclusion of this CWMS Zone Committee refresh the
committee will again appoint its Chairperson and Deputy Chairperson.
M Griffin also clarified the 10 December 2020 decision by Environment Canterbury to reduce the size
of the CMWS Regional Committee thereby removing zone committee and territorial authority
representatives and reducing representation of Environment Canterbury to one councillor.
Consequently, there is no requirement for the Kaikōura Water Zone Committee to appoint a CWMS
Regional Committee representative for 2021.
Following a discussion on the CWMS Zone Committee Refresh schedule for 2021 the following was
agreed:
Moved T Blunt

Seconded N McArthur

THAT the Kaikōura Water Zone Committee:
Extend the 2020 appointments of Chair and Deputy Chair until the 2021 CWMS Zone
Committee refresh is conducted.
CARRIED
5. Committee Updates
5.1 CWMS Regional Committee
M Griffin provided an overview of the 10 December decision by Environment Canterbury on the
CWMS Regional Committee which adopted the staff recommendation to:
o Retain the function of the Regional Committee,
o Retain the Regional Committee as a committee of Council,
o Reduce the size of the committee by removing zone committee and territorial
authority representatives and reducing representation of Environment Canterbury
to one Councillor,
o Invite a District Health Board representative to join the committee as a member.
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M Griffin also noted the 10 December Council paper recognized the need for continued engagement
across zone committees and proposed to facilitate this through more regular Chairs/Deputy Chairs
meetings and other bilateral engagement opportunities, such as field visits and workshops, for zone
committees.
T Howard followed with his reflections on his experience over years on the Regional Committee,
noting one of the most valued aspects being the connection to other zone committee representatives
and their issues, challenges, and experiences. G Edge noted a 25 February paper to Council which
highlighted the probable direction on the future role and purpose of the CWMS Regional Committee.
T Howard reflected on the tendency towards overplanning and populating space to fulfil targets. He
noted this was a critique of governments generally. He emphasized the need to devolve decision
making to people responding on the ground to issues and opportunities. In contrast, he suggested,
hard rules end up being a basis for covering up situations where the rules don’t work when applied
locally.
C McConchie queried if this is like finding a balance between the current and previous government’s
approaches. T Howard added that creating more rules ends up creating more problems. He cited the
Kaikōura community’s post-earthquake experience where the community was forced to act
responsibly given the lack of applicable rules during the immediate earthquake recovery.
G Edge suggested adding the paper on the CWMS Regional Committee from their 25 February
meeting to the next meeting agenda.
C McConchie asked about the Hurunui Waiau Uwha Zone Committee (HWUZC) and the HDC
proposal for a new committee. M Griffin clarified the HWUZC was effectively in abeyance while the
HDC sought to introduce its own Water and Land Committee. A recent HDC council paper confirmed
a draft Terms of Reference for this proposed committee, with further discussions to be conducted by
HDC with Environment Canterbury and Te Rūnanga o Kaikōura, and Te Ngāi Tūāhuriri Rūnanga on
this proposed committee.
J Murray reflected on the HWUZC being the first zone committee to be established under the CWMS
and, consequently, would have done a lot of pioneering work over the years.

5.2 Zone Committee Meeting Schedule 2021
A round table discussion on preferences for either monthly meetings, as in previous years, or
variations of workshops and field introduced to address specific topics or issues. The consensus from
this discussion was to:
- Continue to meet monthly, but
- Introduce workshop sessions and field trips with a specific focus, and engagement
opportunities across the calendar year.

5.3 Zone Committee Refresh 2021
A discussion followed on the zone committee refresh this year and what sectors weren’t represented
by the current committee membership. M Griffin clarified the committee currently had six community
representatives and could have up to seven. J Murray felt that there was a lack of engagement with
the local dairy farmers and wondered if there was a local farmer that could be encouraged to put in an
expression of interest to join the committee. This proposal was further endorsed by committee
members with K Heays offering to follow up and confirm interest in this proposal with a local dairy
farmer.
The local Dairy Discussion Group was another group noted that would be good to engage with. A
further discussion followed this discussion on the Dairy Discussion Group, with both T Blunt and T
Howard highlighting the significant improvement that had occurred over the decades, particularly
around effluent management. T Howard noted it shouldn’t be forgotten how poor some of the
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environmental management was several decades ago, with a range of significant improvements in
farm management becoming the standard practice in recent years. T Howard encouraged the
committee to identify other local groups they could connect with. J Murray suggested the approach of
listening more than speaking, to better understand what is happening around freshwater management
in the District.
M Griffin confirmed that T Howard, R Roche, and J Murray were the current committee members
scheduled to go through this year’s refresh.

5.4 Communications
M Griffin led a review of the communications update provided by ECan Communications Advisor, K
Whitwell. R Roche commended K Whitwell and team on the impressive work done and presented.
G Edge suggested a story on the ECan Long-Term Plan would be timely, including key points from
the document.

5.5 KDC 3 Waters Report
R Roche provided an overview of the report on the private wastewater system detailed in the report.
He noted that at present KDC had not accepted any proposals.
T Blunt provided some background on the Fernleigh rural water supply also presented in the report.
This expanded into a broader discussion on drinking water and the Government’s establishment of
Taumata Arowai as a national regulator for drinking water later in 2021.

5.6 PC7 Hearing
M Griffin provided an update on the Plan Change 7 (of the Canterbury Land and Water Regional
Plan) Hearing and highlighted the consideration that will be given by the Hearing Panel to
Government’s Essential Freshwater Package and Te Mana o Te Wai. He noted the Hearing Panel
are expected to provide their recommendations to Environment Canterbury in mid-2021.
G Edge clarified the new National Environment Standards for freshwater (NES) requires Environment
Canterbury to have new plans in place by 2024. He also noted a Climate Commission is also to be
established by 2025.
T Blunt reflected on the impact of Environment Court decisions, who went against the position of
Environment Canterbury, to enable the intensification of the Canterbury Plains. He noted the
challenge we face collectively now to pull back from those decisions and remedy the environmental
impacts of intensive farming on the plains.
Moved R Roche

Seconded Ari Boyd

THAT the Kaikōura Water Zone Committee:
Receive these updates for its information and reference to its 5 Year Outcomes and
engagement priorities.
CARRIED

6. General Business
6.1 Confirmation of previous minutes – one correction at bottom of page 42, to “in order for
people to”
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Moved J Murray, seconded by G Edge and resolved that the minutes of the Friday 30 October 2020
be confirmed a true and accurate record.
CARRIED
Matters Arising
N McArthur put forward the option of a field trip to Puhi Peaks with a biodiversity focus.
7. Workshop – Action Plan
M Griffin provided a short overview of the CWMS Zone Committee Review and the new focus on
Zone Committees preparing their own 3 Year Action Plans.
A short discussion followed on this template and how to use the previous KWZC 5 Year Outcomes
and Milestones (2015-2020). G Edge suggested changing the milestones to actions. He also queried
where monitoring should be placed in the new action plan. T Howard also raised the consideration of
the transport corridor for the new action plan.
It was agreed the most practical way to advance this action plan, as a priority for the zone committee,
was for M Griffin to prepare an initial mock-up of the action plan, based on the KWZC 5 Year
outcomes and milestones, for the committee to review. It was also agreed to make the next KWZC
meeting, on Friday 19 March, a workshop to provide the committee with time to review and advance
the 3 Year Action Plan. M Griffin to arrange.
W Doughty joined the meeting at 3.05pm.
M Griffin left the meeting at 3.10pm.
8. Kaikōura District Council Draft Long-Term Plan – Update
Will Doughty (KDC CEO) joined the meeting to discuss the KDC draft Long-Term Plan 2021-31 to get
the committee’s feedback on community engagement on this plan. R Roche and T Blunt provided a
handout for the committee and an overview of the key points noted on this draft Long-Term Plan.
W Doughty introduced himself to the committee having recently been appointed to the role of CEO at
KDC. He noted the preparation of the draft Long-Term Plan meant his introduction to the role was
intense and immersive, in understanding Council’s priorities and forward work programmes. He noted
it is the largest piece of work on any council's calendar every 3 years, with teams on – asset
management plans, activity plans, strategies, and budgets.
W Doughty noted this draft Long-Term Plan will go out to formal consultation in late May, early June.
Rather than leaving it until this round of public consultation KDC are going to key groups of
stakeholders early to make them aware of this plan. He added they are also presenting this plan to
Audit NZ in April.
W Doughty clarified a key priority of this plan will be striking a rates balance. KDC doesn't have a
massive source of alternative revenue. He noted every $80K of operational expenditure equated to
1% on rates. In recent years Council’s expenditure has been run tightly, but we have some
infrastructure priorities coming up, including discussions of kerbside refuse collection. With the landfill
closing in 2024, a transfer station needs to be established and ensuring the overall approach to
collection is user pays.
He explained KDC is currently planning the owning and operating of assets for the next 10 years.
Natural hazards will be a focus in the next few weeks, towards a prioritizing of spatial plans including
commercial, urban residential. He highlighted roading reseals has a backlog of 2.6M over 10 years
which also needs to be planned for. Tourism and economic development are other priorities for the
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community, with international visitors not expected again in significant numbers until 2024. W
Doughty concluded the discussion by noting that alternative revenue sources are another challenge
and consideration for Council given these priorities in front of Council over the next 10 years.
R Roche expressed his disappointment at the loss of focus on waste minimization and recycling. He
noted recycling has been particularly difficult with issues from Covid, yet it needs to be done.
There being no further business, the meeting closed at 4:05pm
CLOSING KARAKIA

All
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