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1. Mihi/Karakia Timatanga - Opening
2. Apologies
3. Conflicts of Interest
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4. Public Forum, Deputations and Petitions
Public Forum
Mr Nelson Early will be attending the meeting to talk about water allocation.
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5. Minutes
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Attachment 5.1.1
Unconfirmed

Minutes of 522nd meeting of the Canterbury Regional
Council held in the Council Chamber, 200 Tuam Street,
Christchurch, on Thursday, 11 March 2021 at 10.30am
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Present
Chair Jenny Hughey, Deputy Chair Peter Scott, Councillors Tane Apanui, Phil Clearwater,
Grant Edge, Megan Hands, Ian Mackenzie, Nicole Marshall, Claire McKay, Elizabeth
McKenzie, Craig Pauling, Lan Pham, Vicky Southworth, and John Sunckell
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Management and officers present
Stefanie Rixecker (Chief Executive), Katherine Trought (Acting Chief Operating Officer), David
Perenara-O’Connell (Acting Director Strategy & Planning), Tafflyn Bradford-James (Director
Communications and Engagement), Miles McConway (Director Corporate Services),
Catherine Schache (General Counsel), Katherine Harbrow (Chief Financial Officer), Anna
Puentener (Executive Officer), Toshi Hodliffe (Governance Services Team Leader) and Louise
McDonald (Senior Committee Advisor).
Report writers and other staff were also present.
1.

Mihi/Karakia Timatanga – Opening
Chair Hughey welcomed everyone to the meeting. Tumu Taiao Cranwell gave a mihi
whakatau and acknowledged the passing of John Wilkie, a warrior for the environment.
He noted the recent Pride Week that celebrated our diversity and Seaweek.
Cr Southworth led a karakia.
Chair Hughey advised that there was a late item to considered later in the meeting on
the appointment of Councillors to Local Government New Zealand sector groups. She
confirmed that members had received a copy of the late report.

2.

Apologies
There were no apologies.

3.

Conflicts of interest
No conflicts of interest were declared.

4.

Deputations and Petitions
Public Forum
Water and Wildlife Trust
Mike Patchett of the Water and Wildlife Trust spoke to a powerpoint presentation
“Opportunities for the Ōtūkaikino Catchment and our Community”.
He explained that the Trust had identified the Ōtūkaikino as a priority for ecological
restoration. It is a small but complex system near the Waimakariri River. Some of the
land is Environment Canterbury land and the Trust have been working with Council
staff but wanted to raise some policy issues with the elected members.
The Trust is keen to work in collaboration with other agencies and referred to
opportunities offered by the Department of Corrections to provide more labour for
weed control, planting and building tracks.
He had looked at the Council’s Long-Term Plan and noted the following policy issues
that were of interest to the Trust:
1.

Long-Term Plans for Environment Canterbury commitment and resourcing
healthier waterways and indigenous biodiversity recovery.

Council Meeting 2021-04-15

11 of 69

Attachment 5.1.1
Unconfirmed
2.

Environment Canterbury land use conversion from grazing/weed control to
healthy waterways, indigenous biodiversity and community open space
recreation – priorities and resourcing.

3.

Building the collaborative partnership with community and others.

4.

Streamlined and cost sharing regulatory permissions for public good.

Resolved
That the Council:
1.

receives the information from the Water and Wildlife Trust and:

2.

refers the matters raised to the Chief Executive to reply.
Cr Clearwater/Cr Pham
CARRIED

Davina Penny
Davina Penny spoke to a powerpoint presentation “Quarrying in the future… How will
this region look?’ and a video showing quarry dust in Pound Road 19 January 2021.
Her presentation included a map of the number of quarries in the area and she
questioned the increase in quarries when the supply of gravel was estimated at 23
years.
Ms Penny was concerned that incorrect information was on the Council and Fulton
Hogan websites about the health risks from dust and that this information had been
quoted at consent hearings.
She showed a video of the dust conditions on 19 January 2021 on Pound Road from
the quarries.
Resolved
That the Council:
1.

receives the information from Davina Penny and;

2.

and refers the matters raised to the Chief Executive to reply.
Cr Pauling/Cr McKenzie
CARRIED

Ann-Marie (Anna) Youngman
Anna Youngman spoke about dust and health issues from quarries at Yaldhurst. Video
links provided by Ms Youngman to a “FairGo’ story, and a Nine News Australia story
had been circulated to all Councillors prior to the meeting.
Ms Youngman described the serious health problems experienced by herself and her
neighbours as a result of the dust from the quarries. The stress of this was now
intensified by the risk of contracting COVID.
With her neighbours she has been stressed by the years of battling with this issue and
the lack of action and response to complaints.
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She urged the Council to look at increased setbacks, better boundary monitoring, and
enforcement of consents. She was also concerned that many of the independent
experts providing advice to decision makers had links to the quarrying industry.
Resolved
That the Council:
1.
receives the information from Anna Youngman and;
2.

and refers the matters raised to the Chief Executive to investigate and
reply.
Cr Hands/Cr Pauling
CARRIED

Deputation
Graham Townsend on behalf of 350 Ōtautahi spoke about item 8.3 on the agenda –
the submission to the Climate Change Commission consultation.
He thanked Environment Canterbury for an excellent submission and provided some
comments:
 Climate Research – urged the Council to press harder for carbon budgets that
reflect the need for urgency.
 Circular Economy – requested definition of the term circular economy noting that
a genuine circular economy would be net zero in greenhouse gases, strategic
minerals, urban sprawl, toxic waste, soil erosion and other issues.
 Social Change and Cross-Party Support – public involvement in behaviour
change is vital.
Resolved
That the Council:
1. receives the deputation from Graham Townsend on behalf of 350 Ōtautahi
regarding item 8.3 – the submission to the Climate Change Commission
consultation.
Cr Marshall/Cr Apanui
CARRIED
Item 8.1 was then taken.
8.1

Canterbury Water Management Strategy Zone
Committee Annual Reports: Kaikōura, Waimakariri,
Upper Waitaki
Refer pages 49 to 60 of the agenda
Cr McKay introduced this item and welcomed the Zone Committee representatives to
the meeting.
Kaikōura
Ted Howard, Zone Committee Chair, appeared by video link and presented the
Kaikōura Zone Committee’s 2020 Progress Report.
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He explained that Kaikōura was still a stressed community, recovering from the
earthquakes and the now the effects of COVID on the tourism industry.
He described the work being done with landowners on riparian and wetland projects at
the Clarence River. Pest and weed control were important and need to be continued
to be successful.
Waimakariri
David Ashby and Carolyne Latham presented the Waimakariri Committee’s 2020
Progress Report.
Ms Latham explained that for catchment management plans to make progress there
needed to be buy in from the community, so the committee was working on developing
catchment groups.
They acknowledged the support from the Waimakariri Landcare Trust.
Upper Waitaki
Mat Bayliss, Zone Committee Chair, appeared by video link and presented the Upper
Waitaki Zone Committee report. He also acknowledged the recent passing of John
Wilkie who had great mana with the Upper and Lower Waitaki Zone Committees.
He referred to the great response from stakeholders to try and identify the source of
E.coli in Lake Ruataniwha.
The Upper Waitaki zone covers a vast landscape, and it was important to engage with
the community and stakeholders. He thanked Council staff for their hard work and
passion.
Resolved
That the Council:
1.

receives the Kaikōura Zone Committee Annual report for 2020.

2.

receives the Waimakariri Zone Committee Annual report for 2020.

3.

receives the Upper Waitaki Zone Committee Annual report for 2020.
Cr McKay/Cr Pauling
CARRIED

The meeting adjourned between 12.38 and 1.16pm
5.

Minutes
Refer pages 10 to 21 of the agenda.

25 February 2021
Resolved
That the Council:
1.

confirms and adopts as a true and correct record the minutes of the
meeting held on 25 February 2021.
Cr Sunckell/Cr McKay
CARRIED
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25 February 2021 – public excluded
Resolved
That the Council:
1.

6.

confirms and adopts as a true and correct record the minutes of part of
the meeting held, with the public excluded, on 25 February 2021.
Chair Hughey/Cr Clearwater
CARRIED

Matters Arising
The Chief Executive advised that a reply had been sent to Grant Davey following his
presentation at the public forum on 25 February 2021 thanking him for his work and
encouraging him to submit on the Long-Term Plan.
A reply is being prepared to be sent to the Rod Donald Banks Peninsula Trust.

Item 8.3 was then considered
8.2

Environment Canterbury Submission on Climate
Change Commission Advice
Refer pages 64 to 77 of the agenda.
Following the deputation from Graham Townsend and changes requested by
Councillors the following changes were made to the draft submission attached to this
report:
Add to paragraph 3 (p66 of the agenda)
Increasingly the sense of urgency in our purpose has only grown and the budgets need
to reflect a precautionary approach given the latest science indicates our budgets will
likely result in overshoot on the Paris 1.5 degree targets. We therefore urge the
Commission in their advice to government to take a precautionary approach to setting
carbon budgets that reflect this need for urgency in order to give our current and future
global community the best chance at a healthy climate.
Our purpose also identifies the importance of taking action together. To achieve the
budgets, there is a particular need to encourage substantial behaviour change. Whilst
acknowledging that the Climate Commission’s expertise is science and policy, there is
need for substantial societal change to drive adoption of technologies and practices
identified in the Commissions advice. We urge the commission to emphasise in their
advice to central government that they resource large-scale public and behaviour
change programme to support a just transition where individuals, families, communities
understand their ability to contribute and the need for urgent action.”
Page 67, add to Proposed emissions budgets
8. Environment Canterbury fully supports:
 the principles used by the Commission to prepare the advice;
 budget recommendation 1, the next three emissions budgets given that they have
been calculated based on the principles, and that it puts New Zealand on track to meet
the domestic 2050 targets and play our part to limit global warming to 1.5°C;
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However, we note recent research strongly suggesting the climate is warming more
rapidly than prediction by the IPCC modelling, and question whether the measures
proposed by the Commission may be inadequate.
Paragraph 27 to be amended to read (p 70 of agenda)
Environment Canterbury is continuing to work with central government and local
authorities on a business case covering future public transport investment in Greater
Christchurch. This business case has recommended increased investment on our
current bus-based network and is considering further options for Mass Rapid Transit,
including a consideration of rail. We note that, long-term, rail, and electric rail in
particular, is the most energy-efficient form of passenger transport and warrants serious
consideration in a transport decarbonisation strategy. It is doubly important that
recommendations from the Climate Change Commission be appropriately woven into
these discussions. We urge the Commission to recommend that central government
maintain and strengthen its involvement in the Greater Christchurch Future Public
Transport process and work in partnership to develop policies, practices and funding
streams that reduce the barriers confronting users and potential users, as they, in turn,
look to choose active and public transport over less desirable single user, car-based
modes.
A new paragraph 33 (p71 of agenda) to be included under the heading “Heat, Industry
and Power” and before the subheading “Reducing emissions from urban form”.
33. Environment Canterbury would like the Climate Change Commission advice to also
include the consideration of biowaste as a viable alternative for fuel production that can
be used in transport, heating, industry and power. The use of biowaste as an energy
source allows for sensible recycling of waste products into a useful form, allowing
sustainable fuel use for the future. This would require leadership in the technology to
convert biowaste into fuels and supporting increased processing of primary materials
within New Zealand, such as timber, rather than sending materials overseas to process
and subsequently return to New Zealand. Small scale biowaste use in distributed
systems, such as on farm to fuel vehicles and heating, also has potential to reduce the
need for fossil fuels.
Resolved
That the Council:
1.

agrees that the Environment Canterbury submission, as amended, on the
Climate Change Commission’s first package of advice be submitted to the
Climate Change Commission.

2.

delegates to the Chief Executive and Chair the authority to finalise and
approve the final submission to the Climate Change Commission on behalf
on Council.
Cr Pham/Cr Pauling
CARRIED

7.

Committee Reports

7.1

Standing Committees

7.1.1

Performance, Audit and Risk Committee
Refer pages 23 to 34 of the agenda.
Cr Sunckell presented this item.
Resolved
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That the Council:
1. receives and confirms as a correct record the minutes of the Performance,
Audit and Risk Committee meeting held on 18 February 2021.
Cr Edge/Cr Mackenzie
CARRIED
Resolved
That the Council:
2. receives the summary of the financial reports for the period ending 30
November 2020.
3. notes the resolutions made by the Committee under delegated authority.
Cr Sunckell/ Cr Edge
CARRIED
7.1.2

Regulation Hearing Committee
Refer pages 35 to 41 of the agenda.
Cr McKay presented this item, noting that Cr Pauling was an apology for the 4 March
meeting.

Resolved
That the Council:
1.

receives the confirmed minutes of the Regulation Hearing Committee
meeting held on 25 February 2021.

2.

receives the unconfirmed minutes of the Regulation Hearing Committee
meeting held on 4 March 2021.
Cr McKay/Cr Marshall
CARRIED

7.2

Statutory Committees

7.2.1

Canterbury Regional Transport Committee
Refer to pages 42 to 48 of the agenda.
Cr Scott presented this report.
Cr Clearwater requested that a letter of thanks be sent to outgoing Regional Transport
Committee member Jim Harland.
Resolved
That the Council:
1.

receives the unconfirmed minutes of the meeting of the Canterbury
Regional Transport Committee meeting held on 4 February 2021.
Cr Scott/ Cr McKay
CARRIED
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8.2

Climate Emergency Update
Refer pages 61 to 63 of the agenda.
Crs Southworth and McKenzie presented this item.
Cr Pauling provided an update on the Me Uru Rākau region-wide planting project.
Resolved
That the Council:
1.

receives the update on the climate change programme.
Cr Southworth /Cr McKenzie
CARRIED

Item 11 was then taken
11.

Notice of Motion
Cr John Sunckell spoke to his notice of motion requesting the investigation of a public
transport fare free trial. He explained that he wanted to initiate a conversation with the
wider community, other councils and the government about the need to incentivise
public transport. This in the context of the Council’s declaration of a climate
emergency.
Resolved
1.

8.4

That Environment Canterbury with its partners investigate a Public
Transport fare free trial for 2 years for implementation in the next Annual
Plan.
Cr Sunckell/Cr Hands
CARRIED
Crs Scott and Mackenzie voted against the recommendation

Reporting on submissions on the Local Electoral
(Māori Wards and Māori Constituencies) Amendment
Bill, and the Crown Pastoral Land Reform Bill
Refer pages 78 to 84 of the agenda
Crs Hands, McKay and Sunckell requested that their appreciation of high-country
landowners as caretakers of the land be noted.
Resolved
That the Council:
1.

approves the Environment Canterbury submissions on the Local Electoral
(Māori Wards and Māori Constituencies) Amendment Bill, and the Crown
Pastoral Land Reform Bill.
Chair Hughey/Cr Scott
CARRIED
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8.5

Delegating Authority to the Chair to approve
submission on Territorial Authority Long-Term Plans
Refer pages 85 to 86 of the agenda
Resolved
That the Council:
1.

delegates authority to the Chair to approve Council submission on the
2021-31 Long-Term Plans of Canterbury territorial authorities
Cr Clearwater/Cr Edge
CARRIED

10

Other Business
Late item - Appointments to Local Government NZ Sector
Groups
Refer the report circulated by email on 10 March 2021.
Resolved
That the Council:
1. receive and consider at the Council meeting on 10 December 2020 the report:
Appointment of Independent Members – Performance, Audit and Risk
Committee.
Cr Sunckell/ Cr Clearwater
CARRIED
Chair Hughey introduced this item.
Resolved
That the Council:
1.

notes that Canterbury Regional Council can appoint elected members to
attend the biannual Local Government New Zealand Zone 5 and 6
meetings to represent the Council.

2.

appoints the Chair and Deputy Chair as representatives to the Zone 5
meetings throughout the 2019-2021 triennium.

3.

appoints two Councillors to represent Canterbury Regional Council at
each of the Local Government New Zealand Zone 5 meetings during the
triennium in a matter which enables as many different councillors to
participate as possible.

4.

appoints Councillors Grant Edge and Elizabeth McKenzie to represent the
Regional Council at the Zone 5 & 6 meeting on 15 and 16 March 2021 at
Wanaka.

5.

notes that the Chair will represent the Canterbury Regional Council on the
Local Government Regional Sector for the 2019-2022 triennium.
Cr Clearwater/Cr Edge
CARRIED

Attendance: Crs Pham and Pauling left the meeting at 2.53pm
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9.

Exclusion of the Public
Refer page 87 of the agenda.

Resolved
1.

That the public be excluded from the following part of the proceedings
of this meeting, namely:
1.1
Performance, Audit and Risk Committee minutes

The general subject of the matters to be considered while the public is excluded, the reason for
passing this resolution and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:
Item

Report

1.

Performance, Audit and Risk Committee
minutes

Reason for
passing this
resolution in
relation to each
matter
Good reason to
withhold exists
under section 7

Ground(s) under
section 48(1) for
the passing of this
resolution
Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interest or interests protected by section 6 or section
7 of that Act which would be prejudiced by the holding of the whole or relevant part of the
proceeding of the meeting in public are as follows:
Item
1

Enable the Council holding the information to carry on, without prejudice or
disadvantage, commercial activities – Section 7(2)(h)

That appropriate officers remain to provide advice to the Committee.
Cr Scott/Cr Apanui
CARRIED
The meeting went into public excluded session from 2.53 to 2.54pm
12.

Questions
There were no questions.

13.

Next meeting
The next meeting was scheduled for Thursday 15 April 2021

14

Mihi / Karakia whakamutunga – closing
The Chair thanked everyone for their participation and invited Cr Southworth to close
the meeting with a karakia.

The meeting closed at 2.55pm

CONFIRMED
Date __________
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Minutes of part of the 522nd meeting of the Canterbury
Regional Council held, with the public excluded, in the
Council Chamber, 200 Tuam Street, Christchurch on
Thursday 11 March 2021 at 2.53pm
Present
Chair Jenny Hughey, Deputy Chair Peter Scott, Councillors Tane Apanui, Phil Clearwater,
Grant Edge, Megan Hands, Ian Mackenzie, Nicole Marshall, Claire McKay, Elizabeth
McKenzie, Vicky Southworth, and John Sunckell.
Tumu Taiao Yvette Couch-Lewis and Iaean Cranwell

Officers present
Stefanie Rixecker (Chief Executive), Katherine Trought (Acting Chief Operating Officer),
Catherine Schache (General Counsel, Toshi Hodliffe (Team Leader Governance) and Louise
McDonald (Senior Committee Advisor).

1.

Performance, Audit and Risk Committee Public Excluded minutes 18
February 2021
Refer pages 2 to 4 of the public excluded agenda
Resolved
That the Council:
1.

receives and confirms as a true and correct record the minutes of the
Performance, Audit and Risk Committee public excluded meeting held on 18
February 2021.
Cr Sunckell/Cr Scott
CARRIED

Resolved
That the meeting come out of public excluded session.
Cr Scott/Cr Marshall
CARRIED
The meeting came out of public excluded session at 2.55pm.

CONFIRMED

Date__________
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_____________________________ Chair
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7. Committee Reports
7.1. Standing Committees
7.1.1. Performance, Audit and Risk Committee

Council report
Date of meeting

15 April 2021

Author

Vivienne Ong, Committee Advisor

Endorsed by

Toshi Hodliffe, Team Leader Governance

Purpose
1.

For the Council to receive the minutes from the Performance, Audit and Risk Committee
held on 25 March 2021.

2.

There are recommendations from the Committee to the Council regarding the National
Wells Database Solution.

Recommendations
That the Council:
1.

receives and confirms as correct record of minutes of the Performance, Audit
and Risk Committee meeting held 25 March 2021

2.

receives the summary of the financial reports for the period ending 28
February 2021

3.

approves arranging a borrowing facility with the Local Government Funding
Authority for up to $805,000 for the purposes of providing funding
arrangements for a national wells database solution
3.1. approves entering into arrangements with Regional Software Holding
Limited, for the; management of the funds, collection of payments from
participating councils, ongoing repayments of the loan, and the final full
repayment of the loan within three years
3.2. approves the unbudgeted interest cost and acknowledges that the
funding will come from general reserves until the Regional Software
Holding Limited begins making repayments around July 2021
3.3. approves deviating from the Council’s Financial Strategy as the loan
funds would be applied in the short term to operating expenses rather
than capital expenses

4.

notes the resolutions made by the Committee under delegated authority
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Attachments
 Draft Performance, Audit and Risk Committee minutes – 25 March 2021
 Council Financial Summary as at 28 February 2021
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Minutes of the 161st meeting of the Performance, Audit and
Risk Committee held in the Council Chamber, Environment
Canterbury, 200 Tuam Street, Christchurch on Thursday, 25
March 2021 at 2.00pm
Contents
1.
2.
3.
4.
5.
6.
7.

8.
9.
10.
11.
12.
13.
14.
15.

Mihi/Karakia Timatanga - Opening
Apologies
Conflict of Interest
Call for General Business
Deputations and Petitions
Risk
6.1
Health and Safety
6.2
Risk Standing Report
Performance
7.1
Action List
7.2
Portfolio Financial Report February 2021
7.3
Financial Health Reports February 2021
7.4
Public Transport Performance Report
7.5
National Wells Database Solution – LGFA Funding
Audit
Public Excluded
Notices of Motion
Extraordinary and Urgent Business
General Business
Questions
Next Meeting
Mihi/Karakia Whakamutunga - Closing

Present
Committee Chair, Councillor John Sunckell
Councillor Grant Edge
Independent Member, Graeme McGlinn
Tumu Taiao Iaean Cranwell

Councillor Ian Mackenzie
Councillor Vicky Southworth
Councillor Nicole Marshall

Management and officers present
Stefanie Rixecker (Chief Executive)
Katherine Harbrow (Director Operations)
Jeremy Dickson (Manager, Public Transport Business Services and Improvement)
Nicholas Hill (Risk and Business Improvement Manager)
Matthew Bennett (Principal Health and Safety Advisor)
David Perenara-O’Connell (Senior Strategy Manager)
Caroline Hart (Senior Strategy Manager)
Tarsha Triplow (Team Leader Corporate Reporting)
Sam Ragnarsson (Principal Advisor)
Jesse Burgess (Senior Strategy Manager)
Vivienne Ong (Committee Advisor)
Natalie Gunn (Committee Advisor)
Report writers and supporting staff were also in attendance.
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1.

Mihi/karakia tīmatanga - opening
Committee Chair, Councillor John Sunckell welcomed everyone to the meeting.

2.

Apologies
Apologies were received from Councillor Megan Hands and Independent Member
Graham Naylor

3.

Conflicts of interest
There were no conflicts of interest recorded.

4.

Call for general business items
There were no items for general business.

5.

Deputations and petitions
There were no petitions or deputations by appointment.

6.
6.1

Risk
Health and safety report
Refer page 11 – Performance, Audit and Risk Committee Agenda
Matthew Bennett summarised the analysis of the health and safety events and activities
for the period up to 28 February 2021, highlighting significant work programmes
currently undertaken, ensuring Environment Canterbury continued to be compliant and
have good health and safety practices and approaches.
It was noted the Lost Time Injury Frequency rate was trending downwards and
Members were reassured by this.
During discussion, the possibility of benchmarking success measures against other
regional councils was raised. Matthew Bennett to explore this possibility further to see
if there would be added value in benchmarking and report back at a future meeting.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the Health and Safety Governance report.
Cr Grant Edge/Graeme McGlinn
CARRIED

6.2

Risk standing report
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Refer page 21 – Performance, Audit and Risk Committee Agenda
Nicholas Hill provided an update to the risk management programme and maturity
risk survey.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the Risk Standing report as an update on risk management
activities
2. advises staff that there are no issues requiring additional risk
assurance.
Chair Jenny Hughey/Cr Claire McKay
CARRIED

7.

Performance

7.1

Action list
Refer page 22 – Performance, Audit and Risk Committee Agenda
Nicholas Hill provided an update to the Action List and advised future reports would
contain additional context, including expected completion dates.
Members requested further explanation as to the purpose of the Action List, as they
wanted to ensure context would also be clear to members of the public reading the
report.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the Action List.
Cr Claire McKay/Cr Vicky Southworth
CARRIED
7.2

Portfolio financial report February 2021
Refer page 23 – Performance, Audit and Risk Committee Agenda
Tarsha Triplow presented the Portfolio Financial Report for the period ended 28
February 2021, and during questioning, advised the 8+4 forecast would include
financial assessments for each of the portfolio programmes/projects.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the Portfolio Financial Report for the period ended 28
February 2021.
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Tumu Taiao Iaean Cranwell/Graeme McGlinn
CARRIED
7.3

Financial health reports February 2021
Refer page 32 – Performance, Audit and Risk Committee Agenda
Tarsha Triplow gave an overview of financial results for the period ended 28 February
2021 and during questioning provided clarification on cashflow, debtors and debt.
Members were reassured with financial health of the organisation noting there were no
significant issues.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the monthly Financial Health Report for the period ended 28
February 2021
2. notes the table of unbudgeted expenditure that has already been
approved by Council.
Graeme McGlinn/Cr Grant Edge
CARRIED

7.4

Public transport financial update
Refer page 40 – Performance, Audit and Risk Committee Agenda
Jeremy Dickson reported on monthly activity and risks for the eight-month period from
1 July 2020 to 28 February 2021 and during questioning provided clarification on
activity, trends, risk analysis.
Members noted:



Level of service achieved over the period was a good news story from a
performance perspective.
Total Mobility was a set cost, which would be reflected clearly in future reporting.

Customer Satisfaction Survey




Metro and Total Mobility customer satisfaction surveys were high and thanks was
passed onto the contracting companies and their drivers.
- Members requested an indication on where Canterbury’s public transport
customer satisfaction sat compared to other cities and metro centres.
Members enquired on the personal safety scores in the Metro satisfaction survey
and agreed the need to take action in this area to prevent the public feeling unsafe
on buses, particularly young women.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the Public Transport financial update.
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Cr Grant Edge/Cr Vicky Southworth
CARRIED

7.5

National Wells Database Solution – Local Government Funding Authority
Refer page 50 – Performance, Audit and Risk Committee Agenda
Miles McConway introduced this report and provided an explanation on why
Environment Canterbury was proposing to act as ‘banker’ for the National Wells
Database project.
Sam Ragnarsson spoke about the creation and development of the National Wells
Database Solution and during questioning went into further detail on the benefits and
funding arrangements for the Council to act as ‘banker’ for the project.
Members noted their satisfaction with Environment Canterbury collaborating with other
Councils around New Zealand and stated it was a valuable initiative to be supporting.

Resolved
1. RECOMMENDS TO COUNCIL that the Council
1.1 arranges a borrowing facility with the Local Government Funding
Authority for up to $805,000 for the purposes of providing the
funding arrangement described at Resolution 1
1.2 enters into arrangements with Regional Software Holding Limited,
for the; management of the funds, collection of payments from
participating councils, ongoing repayments of the loan, and the final
full repayment of the loan within three years
1.3 approves the unbudgeted interest cost and acknowledges that the
funding will come from general reserves until the Regional Software
Holding Limited begins making repayments around July 2021
1.4 deviates from the Council’s Financial Strategy as the loan funds
would be applied in the short term to operating expenses rather than
capital expenses.
Cr Ian Mackenzie/ Cr Claire McKay
CARRIED
8.

Audit
There were no items for Audit.

9.

Public excluded
Resolved
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1. That the public be excluded from the following part of the proceedings of this
meeting.
The general subject of the matters to be considered while the public is excluded,
the reason for passing this resolution and the specific grounds under section 48(1)
of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:
General subject of each matter to be
considered

Reason for passing
this
resolution
in
relation to each matter

1.1 Sensitive Expenditure BI Report
February 2021
1.2 Unbudgeted Fixed Asset Disposals
1.3 Risk Assurance Report – Amberley
Tyre Fire
1.4 Tuam Street Update
1.5 Contamination Remediation –
Chaneys Swale

That good reason exists
for not discussing the
matter with the public
present and is not
outweighed by the public
interest.

Ground(s) under
section 48(1) for
the passing of this
resolution
Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected
by section 6 or section 7 of that Act which would be prejudiced by the holding of
the whole or relevant part of the proceeding of the meeting in public are as follows:
Item
No.
1.1
1.3
1.4
1.5
1.2
1.3
1.4
1.5
1.5

Section
The withholding of the information is necessary to protect information
where the making available of the information would be likely unreasonably
to prejudice the commercial position of the person who supplied or who is
the subject of the information

7(2)(b)(ii)

Enable the Council holding the information to carry on, without prejudice
or disadvantage, negotiations (including commercial and industrial
negotiations)

7(2)(i)

The withholding of the information is necessary to maintain legal
professional privilege

7(2)(g)

That appropriate officers remain to provide advice to the Committee.
Cr Ian Mackenzie/Cr Claire McKay
CARRIED
The meeting went into public excluded session from 3.09pm to 3.54pm.

10.

Notices of motion
There were no notices of motion.
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11.

Extraordinary and urgent business
There was no extraordinary or urgent business.

12.

General business
There was no general business.

13.

Questions
In response to questioning, staff assured Committee Members internal processes were
underway to address the recent changes to the Holidays act for bereavement leave for
miscarriage.

14.

Next meeting
The next meeting will be held 29 April 2021.

14.

Mihi/karakia whakamutunga – closing
Karakia: Councillor Vicky Southworth
The Chair declared the meeting closed at 4.01pm.

CONFIRMED

Date

Council Meeting 2021-04-15

Chairperson
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7.1.2. Regulation Hearing Committee

Council report
Date of meeting

15 April 2021

Author

Alison Cooper, Consents Hearing Officer

Purpose
1.

For the Council to receive, for information, minutes from the Regulation Hearing
Committee.

That the Council:
1.

Receives the unconfirmed minutes of the Regulation Hearing Committee
meeting held on 18 March 2021.

Attachments
1. Unconfirmed minutes 18 March 2021
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UNCONFIRMED
REGULATION HEARING COMMITTEE
Minutes of the meeting held in the
Council Chambers, 200 Tuam Street, Christchurch on
Thursday, 18 March 2021 at 8.30am
CONTENTS
1.0

Mihi/Karakia Timatanga - Opening

2.0

Apologies

3.0

Deputations and Petitions

4.0

Conflict of Interest

5.0

Minutes of Meeting – 4 March 2021

6.0

Matters Arising

7.0

Item for Discussion
7.1

Appointment of Hearing Commissioner – Kilvarock Farming Company Ltd

8.0

Extraordinary and Urgent Business

9.0

Other Business

10.0

Next Meeting

11.0

Mihi/Karakia Whakamutunga - Closure

PRESENT
Councillors Claire McKay (Chair), Grant Edge, Nicole Marshall, and Lan Pham
IN ATTENDANCE
Councillor Elizabeth McKenzie
Catherine Schache (General Counsel), Philip Burge (Principal Consents Advisor) and Alison
Cooper (Consents Hearings Officer)
1.

MIHI/KARAKIA TIMATANGA - OPENING
Cr Marshall opened the meeting with a Karakia.

2.

APOLOGY
Councillor Pauling; Tumu Taiao Yvette Couch-Lewis

3.

DEPUTATIONS AND PETITIONS
There were no deputations or petitions.

4.

CONFLICT OF INTEREST
There were no conflicts of interest.
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5.

MINUTES OF MEETING –
An error was noted in Item 7.1 - Resolution Paragraph 4 – the last line reads: ‘deal with any
preliminary matters; hear; and decide the objection’. This should read: “deal with any
preliminary matters; hear; and decide the resource consent applications.”
Resolved
The Regulation Hearing Committee:
1. confirms the corrected minutes of the meeting held on 4 March 2021 as a true
and correct record.
Cr McKay / Cr Edge
CARRIED

6.

MATTERS ARISING
There were no matters arising.

7.

ITEMS FOR DISCUSSION
7.1

Appointment of Hearing Commissioner – Kilvarock Farming Company Limited
Refer pages 10 to 12 of the agenda

Councillor Edge asked if the applicant had been made aware of the increased charges. Ms
Cooper advised that the application had taken longer than anticipated to process.

Resolved
That the Regulation Hearing Committee in regard to an objection to costs incurred in
the processing of resource consent application CRC21220 held by Kilvarock Farming
Company Limited:
1. Appoints Kenneth Lawn as a Hearings Commissioner under s34A of the Resource
Management Act 1991; and
2. Delegates to Kenneth Lawn pursuant to s34A(1) Resource Management Act 1991,
the function, powers and duties required to: deal with any preliminary matters;
hear; and decide the objection to costs.
Cr McKay / Cr Edge
CARRIED
8.

EXTRAORDINARY AND URGENT BUSINESS
There was no extraordinary or urgent business.

9.

GENERAL BUSINESS
There was no general business.
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10.

NEXT MEETING - To be confirmed

11.

MIHI/KARAKIA WHAKAMUTUNGA - CLOSURE – The meeting closed at 8.38am

CONFIRMED

Date:
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8. Matters for Council Decision
8.1. Annual Reports Ashburton and Hurunui-Waiau-Uwha Zone
Committees

Council report
Date of meeting

15 April 2021

Authors

Dave Moore and Murray Griffin

Responsible Director

Katherine Trought

Purpose
1.

Canterbury Water Management Zone Committees report annually on progress
implementing the strategy in their zone. This provides an opportunity for zone
committee chairs to discuss the work of their zone committee with Environment
Canterbury Councillors. It also fulfils a requirement of the Environment Canterbury
Long-Term Plan.

2.

This item is an opportunity for Council to discuss with the Chairs the impact of Covid-19
on their respective zone committees and communities in 2020. The zone committee
reports reflect both the challenges and achievements in a very difficult year.

3.

The Chairs from the Ashburton (William Thomas) and Hurunui-Waiau-Uwha (Ken
Hughey) zone committees will be attending the meeting to present their reports.

4.

Reports from other zone committees will be presented to subsequent Council meetings.

Recommendations
That the Council:
1.

Receives the Ashburton Zone Committee Annual Report 2020

2.

Receives the Hurunui-Waiau-Uwha Zone Committee Annual Report 2020

Attachments


Ashburton Zone Committee Annual Report 2020



Hurunui-Waiau-Uwha Zone Committee Annual Report 2020

Peer reviewer
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Ashburton Water
Zone Committee

2020 Progress Report
Chair column
2020 has been a challenging year for us all,
with changing rules, elections, and above all
else, the disruption that Covid-19 has brought.
But it’s a reminder of the importance of looking
out for one another, and taking care of physical
and mental health.

Next year we will be refreshing our zone
committee membership, and we are keen
for passionate individuals who care about
freshwater in the Ashburton region to join.
Get in contact if you know someone who may
be interested.

T

I’m proud that the Ashburton Water zone
committee was still able to achieve many of
our goals this year. We successfully held a
virtual meeting during lockdown, and in spring
explored how landowners are protecting some
of the region’s remaining wetlands. Thanks
to Angela Cushnie and NZ Landcare Trust for
organising the latter.

will be working with the community on two new
priority waterways – Wakanui stream and Carters
Creek. These two waterways pass through urban
and rural areas, and have water quality issues
associated with both town and country.

AF

We also spent some time planning the
committee’s future work. Advances are being
made on the Hakatere / Ashburton River, with
protection for wildlife at the rivermouth, and
the consent review is progressing. Next year we

Finally, as this year ends, we say farewell
to two “retiring” committee members:
Karl Russell (who represents Te Rūnanga
o Arowhenua on the committee) and John
Waugh. John and Karl both have a wealth of
knowledge and passion for the people and
waterways of our region, and we’re grateful
for their dedication.

William Thomas, Ashburton
Water zone committee Chair

Key achievements 2020

• Recreation and conservation groups worked alongside councils
towards the development of the Hakatere/Ashburton River
mouth. Fencing was installed to protect an area in which 400
seedlings were planted, a new walkway was created, a 4WD
route leads around the protected area and predator traps are
being monitored to protect birds nesting around the site.

DR

• The zone committee was delighted to support the Carters
Creek Enhancement Committee’s action plan to restore
the creek to a pristine waterway. This action plan involves
identifying the key sources of pollution and actions to
mitigate them through fencing, stock exclusion and planting,
as well as flood and stormwater management.

• The zone committee supported the Ashburton River consent
review process and affected consent holders, providing
feedback and guidance to the Environment Canterbury
project team. Important progress made towards this key
outcome, with half the consent reviews now granted.
• The Hekeao/Hinds Managed Aquifer Recharge (MAR) Project
increased the number of active recharge sites from 12 to 17 and
increased annual recharge volume from 6.15 million cubic meters
to 11.1 million cubic metres. Monitoring shows that groundwater
influenced by the pilot site remains low in nitrate-nitrogen
concentrations (1-3 parts per million) and groundwater levels
remain sustainably high, while the Near River Recharge site has
significantly increased flow length in the Hekeao/Hinds River.

New signage installed together with fencing at Ashton Beach this year gives visitors an idea of the amazing biodiversity found at the site.
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Ashburton Water Zone Committee

“To gain the greatest cultural, economic, environmental,
recreational and social benefits from our water resources
within a sustainable framework both now and for
future generations.”

Each of the ten community-led water zone committees work
collaboratively to develop freshwater recommendations to ensure
council plans give effect to these goals and targets.
Within each target area there are several specific time-bound targets
to be achieved and these are monitored and reported on to ensure
progress is being made.
The target areas are shown below – read some of the stories about what
is being done in the zone to achieve deliver on these on the next page.

CWMS Targets
Natural character
of braided rivers

Kaitiakitanga

Recreational
and amenity
opportunities

Drinking water

Irrigated
land area

Regional and
national
economies

T

Ecosystem health
and biodiversity

Water use
efficiency

Energy security
and efficiency

Environmental
limits

AF

Extraordinary year provides a chance to pause and reflect
This time last year we had not heard of Covid-19 or the exceptional
lengths governments from around the world would take to slow its
spread. Keeping any group working productively together in such
circumstances can be a challenge but each committee has embraced
new technology to communicate, adapted their work programmes
and continued their commitment to improve water management in
their zone. The committee’s year in review report highlights their
achievements in what has been a challenging year.

DR

2020 has provided an opportunity to pause and reflect on the
achievements of the last ten years of the Canterbury Water Management
Strategy and in particular the progress that had been made to put a
Resource Management Act planning framework in place (Land and
Water Regional Plan). A plan, however, is only as good as the actions
that follow. The Canterbury Mayoral Forum asked councils to work in
partnership with Rūnanga and committees to refocus their work more
on facilitating action on the ground with their local communities. This
review of the zone committees has taken longer than expected, because

of Covid disruptions, but we expect to have a new Terms of Reference
completed by the end of the year. Councils have also taken the
opportunity to clarify their three year priorities, and where they would
like support from committees, in a Letter of Shared Priorities.
The next few years is going to continue to be challenging for many
local communities as they grapple with the implementation of the new
National Policy Statement for Freshwater and National Environmental
Standards. Furthermore, the government has announced its intention
to repeal the Resource Management Act and Ngai Tahu has sought a
declaration in the High Court seeking Rangatiratanga over freshwater
in its rohe. These changes will be unsettling and uncomfortable for
many local communities.

The new Terms of Reference and Letter of Shared Priorities will give
committees a clear focus for future action and an ability to support
their local communities to navigate this next wave of change designed
to further improve the mauri and health of our freshwater
and the way it is managed.

Ashburton zone committee members and other guests join landowner Angus McKenzie at a coastal wetland on his Lowcliffe farm.

A cluster of huge boulders have been installed in the riverbed near
Longbeach. The boulders were placed in the river as part of a pilot
programme that aims to improve diversity in river conditions – and
create better habitats for a range of species.
The operation was supported by the Ashburton Water zone committee
and funded by Fonterra.
Immediately downstream of the new boulders in the Hekeao, deeper
and slower-flowing water forms a pool, perfect habitat for trout. Towards
the north bank, the water flows faster over a shallow channel, known as
a riffle. Other sections of river nearby form runs – smooth, steady flowing
sections of river.
Together, the diversity of water flows forms a habitat for a greater
range of species.

Rocks installed in the lower Hekeao / Hinds river
create a better environment for freshwater fish.

Fences and planting
protect wildlife hotspot
The zone committee was pleased with progress at one of the region’s
most important biodiversity hotspots this year, as the Hakatere
Ashburton River mouth management plan begins to be put into place.
Work at the site is the result of a strategic plan commissioned by the
zone committee last year.
Fencing and path building has formed a 4WD access to the beach and
river, while creating a protected space bordered by gorse and native
plants, as well as the hāpua.

DR

2020 has been an extraordinary year in more ways than one.

Fish in the lower reaches of the Hekeao / Hinds River now have a
more stimulating environment – thanks to some big rocks.

T

The Canterbury Water Management Strategy (CWMS) puts finding solutions
for freshwater management in the hands of the community, with support
from councils, Ngāi Tahu, and others. The strategy sets out freshwater goals
and targets to deliver the community’s vision for freshwater.

A rocky ride for
freshwater species

AF

Delivering the community's vision for freshwater

Volunteers from Forest & Bird set predator
traps near the Hakatere Ashburton river mouth.

A new walkway passes through the protected area, where around 400
hardy native seedlings have been planted to fill gaps in the scrub and
create a better environment for native fauna.
Signage at parking sites encourages visitors to look out for the variety of native
birds that nest in the area, as well as native and introduced fish species.
Traps have been set up around the area to control predator numbers.

Funding gives a boost
to key dryland species

A remnant of the Ashburton region’s natural shrubland will continue to
thrive, with help from Immediate Steps (IMS) funding recommended by
the Ashburton Water zone committee.
Funding is being used to meet the cost of managing the reserve over five
years, and will pay for weed control, mowing and repairs carried out by
a caretaker. This will be boosted by an additional 400 hours of planting
and site management carried out annually by volunteers.
The alluvial plains of the Ashburton region, too dry for large trees to
grow, were once dominated by kānuka and other dryland species. Now
only tiny pockets of kānuka remain where once they covered a quarter
of a million hectares.
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Invasive grass species can spread from nearby farmland if the site is not
maintained, so this IMS funding will help preserve the best remaining
such site close to Ashburton.

Dryland species like kānuka are thriving in Harris reserve,
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The Ashburton Water zone committee left to right: Cr. Stuart Wilson, Ashburton Mayor Neil Brown, Les Wanhalla, William Thomas (Chair),
Karl Russell, Angela Cushnie, Cargill Henderson, Cr. Ian Mackenzie. Absent: Arapata Reuben, Chris Allen, Genevieve de Spa, John Waugh (absent).

Zone description

Key zone contacts

The Ashburton Water Zone is bordered by the Southern Alps,
Pacific Ocean, Rakaia and Rangitata rivers, and divided by the
Hakatere / Ashburton and Hekeao / Hinds rivers, which have
their origins in the foothills.

Janine Holland – Ashburton Zone Delivery Lead
janine.holland@ecan.govt.nz | 027 205 7128

DR

The rivers, lakes and wetlands that once covered large areas
of the zone have always been an important place and food basket
for Ngāi Tahu. Three rūnanga consider the zone part of their takiwā –
Arowhenua Rūnanga, Taumutu Rūnanga and Ngāi Tūāhuriri Rūnanga.

Chris Eccleston – Southern Zone Manager
chris.eccleston@ecan.govt.nz | 027 562 2492

Dave Moore – Ashburton Zone Committee Facilitator
dave.moore@ecan.govt.nz | 027 604 3908

Zone committee membership 2020
Rūnanga representatives

Angela Cushnie

Arapata Reuben –
Te Rūnanga o Tūāuriri

Cargill Henderson

Karl Russell –
Te Rūnanga o Arowhenua

John Waugh

Les Wanhalla –
Te Rūnanga o Taumutu

Community members

William Thomas (Chair)

R20/8223

Chris Allen (Deputy Chair)

Methven

Genevieve de Spa

Council representatives

Ian Mackenzie
(Environment Canterbury)

Rakaia River
Hinds
River

Ashburton

Ashburton
River
Rangitata
River

Stuart Wilson
(Ashburton District Council)

The Ashburton Water zone committee is a community led
committee supported by councils.

Council Meeting 2021-04-15
fb.com/canterburywater
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Hurunui Waiau Uwha
Water Zone Committee

2020 Progress Report
Challenging year brings change and opportunity
Having been on the the Hurunui Waiau Uwha
Zone Committee since its inception in 2010,
I was proud to be appointed to the role of Chair
by my fellow committee members at the start
of 2020. And what a year it has been!

Plan Change 1 to the Hurunui and Waiau River
Regional Plan (HWRRP) was made operative
in September 2020. Plan Change 1 alters the
HWRRP rules that address the effects of land
use on water quality so dryland farmers can
continue to operate without the need for
resource consent.

T

The future role of the zone committee has
been the subject of several reviews, central
government has delivered its direction for
further freshwater reform in the essential
freshwater package, and covid-19 has brought
both additional challenges and some funding
opportunities for those working to improve
environmental outcomes.

properties. There is a growing movement
towards collective efforts among rural
landowners to improve their local waterways
and an increasing number of farmers are
voluntarily applying covenants to their land to
protect biodiversity.

During 2020 there have continued to be many
things for rural communities to think about,
including changing weather patterns, changing
market conditions and increased pressure from
public scrutiny and perception, and from policy
makers including politicians.

To ensure that the change would not compromise
water quality, Amuri Irrigation Company Limited
surrendered some of its consented nitrogen (AIC)
load to offset any potential increase in nitrogen
load from dryland farming.

AF

Ken Hughey, Hurunui Waiau Uwha
Water Zone Committee Chair

Through it all farmers in the Hurunui District
have continued to demonstrate their willingness
to move forward, their love of the land and
care and pride for what is produced on their

The committee is keen to acknowledges and
thank AIC for its help and co-operation in the
Plan Change 1 process. Without the surrender
of nitrogen load, Plan Change 1 would probably
not have been possible.

Key achievements 2020

Plan Change 1 to the Hurunui River Regional Plan became operative
in September 2020. Plan Change 1 changed rules that address
the cumulative effects of land use on water quality so that dryland
farmers can continue to operate without the need for resource
consent. This was the culmination of two years of a collaborative
community process to reach this outcome.

DR

•

•

Work continues at the Waiau Uwha and Hurunui Rivers on the
flagship project to improve habitat for endangered birds. The
focus for the 2020 nesting season has been the maintenance of
island habitats and mammalian predator control. We acknowledge
the significant challenges that conservation work for endangered
species protection face on braided rivers.

•

We worked with landowners through Immediate Steps funding to
plant trees, permanently exclude stock through fencing, identify
areas for retirement and manage erosion-prone properties

•

We supported the Jed River community group to set up
a community monitoring programme and action plan for
the Jed River catchment.

•

The committee supported willow removal from the Waipara River
as part of implementation of the committee’s Waipara Mouth
Hapua Strategy.

•

Two new swimming sites were close to completion. The swimming
holes are part of the Hurunui SPLASH project led by the zone
committee, providing improved recreational opportunities over
summer.

•

Zone committee members attended Amuri and Cheviot AMP
shows, hosting a stall to promote the Hurunui SPLASH swimming
sites and encourage people to engage in issues for freshwater in
Council
Meeting 2021-04-15
the Hurunui
District.

Chair Ken Hughey with community members at the Cheviot AMP Show

43 of 69

Attachment 8.1.2

Hurunui Waiau Water Zone Committee

Delivering the community's vision for freshwater
The Canterbury Water Management Strategy (CWMS) puts finding solutions
for freshwater management in the hands of the community, with support
from councils, Ngāi Tahu, and others. The strategy sets out freshwater goals
and targets to deliver the community’s vision for freshwater.

“To gain the greatest cultural, economic, environmental,
recreational and social benefits from our water resources
within a sustainable framework both now and for
future generations.”

Each of the ten community-led water zone committees work
collaboratively to develop freshwater recommendations to ensure
council plans give effect to these goals and targets.
Within each target area there are several specific time-bound targets
to be achieved and these are monitored and reported on to ensure
progress is being made.
The target areas are shown below – read some of the stories about what
is being done in the zone to achieve deliver on these on the next page.

CWMS Targets
Kaitiakitanga

Recreational
and amenity
opportunities

Irrigated
land area

Regional and
national
economies

Natural character
of braided rivers

Drinking water

Water use
efficiency

Energy security
and efficiency

Environmental
limits

T

Ecosystem health
and biodiversity
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Extraordinary year provides a chance to pause and reflect
2020 has been an extraordinary year in more ways than one andthis has
had an impact on the effectivenessof the zone committee.
This time last year we had barely heard of covid-19 or the exceptional
lengths governments from around the world would take to slow its
spread. Keeping any group working productively together in such
circumstances can be a challenge but each committee has embraced
new technology to communicate, adapted their work programmes
and continued their commitment to improve water management in
their zone. The committee’s year in review report highlights their
achievements in what has been a challenging year.

DR

2020 has provided an opportunity to pause and reflect on the
achievements of the last ten years of the Canterbury Water Management
Strategy and in particular the progress that had been made to put a
Resource Management Act planning framework in place (Land and
Water Regional Plan).

The next few years will continue to be challenging for many local
communities as they grapple with the implementation of the new
National Policy Statement for Freshwater Management and National
Environmental Standards for Freshwater. Further, the Government
has announced its intention to repeal the Resource Management Act
and Ngāi Tahu has sought a declaration in the High Court seeking
Rangatiratanga over freshwater in its rohe. These changes may be
unsettling for many local communities.
Zone committees will need to continue to evolve and adapt in new
ways to support their communities to deliver the vision and targets
of the CWMS.
In this zone, Hurunui District Council undertook a review of its approach
to land and water management.

The zone committee enjoys a picnic lunch with property owners Dan and Mandy Shand during a visit to a 600ha covenant at Island Hills Station. Dan (standing)
is a past member of the Hurunui Waiau Uwha Zone Committee and has demonstrated a continuing commitment to conservation on his property at Bush Creek.
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More SPLASHing into summer
Hurunui Waiau residents leapt into the last months of last summer
knowing they could land in one of four newly-dug swimming holes in
the region.
Two of the four sites were pre-existing, at Balmoral Reserve on the
Hurunui and on the Waiau Uwha, and were re-dug to deepen them
and remove silt.
Two new sites, on the Waitohi River and at Dog Stream in Hanmer, were
completed in late 2019. All sites will be checked and re-established for
the 2020/21 summer swimming season.

North Canterbury zone delivery lead Marco Cataloni said the project had
been in the works for a long time. “Now all that’s left to do is hope it’s
well received by the Hurunui District and its visitors,” he said.

T

The swimming holes are part of the Hurunui SPLASH project led by the
zone committee, providing improved recreational opportunities over
summer.

Two new swimming holes provided plenty of summer fun

AF

Several important biodiversity
projects supported

During the year the zone committee recommended almost $130,000 of
Immediate Steps (IMS) biodiversity funding be allocated to seven local
projects.
The committee has continued to support the three “flagship” braided
river projects to improve habitat and nesting success for critically
endangered braided river birds – all three projects are five-year
programmes relating to the Hurunui and Waiau Uwha braided rivers.
The projects involved clearance of weeds on braided river islands,
surveying and monitoring of native bird populations, and control of
black-backed gulls and other predators.

DR

A significant investment has been made in the zone to protect threatened
and endangered species in braided rivers. During 2020 2000 black-backed
gulls were culled, predator control work was advanced, and weed-free
islands destroyed by floods were re-established

With the unpredictable nature of braided rivers and ever-changing flow
paths, it is important that native species have safe places to nest with
a reduced risk of flooding.
The remainder of the IMS budget was directed towards fencing
and predator control in areas of high ecological value.

Young people band together
in environmental initiative

The Hurunui Youth Kaitiakitanga Project, in association with Hurunui
District Council and Environment Canterbury was launched in mid-2019
to restore the area and create a space where Hurunui youth can exercise
guardianship of the land.
There have already been great results in terms of returning native flora
and fauna, despite COVID-19 restrictions.
Environment Canterbury Northern Zone Delivery Lead Marco Cataloni
said ongoing fundraising would be needed, but Hurunui youth had taken
up the challenge.
"It's a good opportunity for young people to learn what was there.
Young people wanting to take guardianship of a place is a fantastic thing."
Youth Councillor and Year 13 student at Hurunui College, Bradley White,
said the site would be an asset for years to come.
“Being able to take part in the first stages of one of the Hurunui Youth
Council's biggest projects is amazing. Seeing this plan come to life really
Council
2021-04-15
highlights what
youthMeeting
can achieve,”
he said.

A three-hectare block in Balmoral Forest has seen invasive weeds ripped
out and natives planted in their place, thanks to the Hurunui Youth
Kaitiakitanga Project.
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Attachment 8.1.2

Zone committee members on a recent visit to the braided bird nesting project on the Hurunui River. Left to right, Lyn Carmichael (Zone Facilitator), Ken Hughey,
Cr Claire McKay, Mayor Marie Black, Michele Hawke, Josh Dondertman, John Preece.

Zone description

Key Zone contacts

The Hurunui Waiau Uwha Zone Committee was formed in 2010 to work
with the community, rūnanga and councils to develop and implement
water management recommendations that deliver the vision of the
Canterbury Water Management Strategy (CWMS).

Marco Cataloni – Hurunui Waiau Zone Delivery Lead
Marco.Cataloni@ecan.govt.nz | 027 241 7951

Our zone features Lake Sumner, the alpine Hurunui River and Waiau
Uwha, the hill-fed Waipara and Tūtaeputaputa/Conway rivers and the
north Pegasus Bay coastal wetlands and coastal hills.

Lyn Carmichael – Hurunui Waiau Water Zone Committee Facilitator
Lyn.Carmichael@ecan.govt.nz | 027 443 4731
Murray Griffin – Hurunui Waiau Water Zone Committee Interim Facilitator
Murray.Griffin@ecan.govt.nz I 027 705 4798

DR

Zone committee membership 2020
Rūnanga representatives

Council representatives

Nukuroa Tirikatene-Nash

Mayor Marie Black
(Hurunui District Council)

Makarini Rupene

Community members
Ken Hughey (Chair)
John Faulkner*
Michele Hawke

Julia McLean
John Preece

Cr Lynda Murchison*
(Hurunui District Council)

Cr Claire McKay
(Environment Canterbury)

Hanmer Springs
Waiau
Waiau Uwha
Culverden
Cheviot
Hawarden
Waikari Hurunui River
Amberley

Waipara River

* Lynda Murchison, Josh Donterman
and John Faulkner resigned part way
through the year

R20/8218

Josh Dondertman*

The Hurunui Waiau Water Zone Committee is a community led
committee supported by councils.
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8.2. Climate Emergency Update

Council report
Date of meeting

15 April 2021

Author

Victoria Clare, Strategy Advisor; Alina Toppler, Strategy Advisor;
Dr Morag Butler, Senior Strategy Advisor

Responsible Director

Dr Tim Davie, Director of Science

Purpose
1.

Environment Canterbury declared a climate emergency on 16 May 2019, ensuring that
climate change is at the centre of the organisation’s work and the Council’s decision
making. As part of its strategic direction, the Council has identified a transformational
opportunity to ‘lead climate change resilience’.

2.

Councillors have requested a standing item at every Council meeting that provides an
update on Environment Canterbury’s climate change work programme.

Recommendations
That the Council:
1.

receives the update on the climate change work programme.

Background
3.

Environment Canterbury included a climate change integration programme in the 201828 Long-Term Plan, ensuring that climate change is actively considered across
workstreams, and increasing the visibility of the science and impact of climate change
on Canterbury. This includes working with iwi and regional partners, local authorities
around the country, and central government.

Update
4.

This update focuses on Environment Canterbury’s youth engagement and education in
relation to climate change. This work aligns closely with Environment Canterbury’s
strategic direction and transformational opportunities to ‘lead climate change resilience’
and ‘build community engagement and action’.

5.

Key youth engagement projects, either recently held or upcoming, include the following:
 Enviroschools Climate Change Hui (4 September 2020) – to help teachers
understand climate anxiety, build capacity, and inform the development of an
educational resource by the Youth Engagement and Education Team.
Enviroschools is coordinated by Environment Canterbury in partnership with the
Department of Conservation, Waimakariri, Selwyn, Timaru, Hurunui and Mackenzie
District Councils and Christchurch City Council.
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 World Wetland Day (2 February 2021) – a range of activities supported by our
Youth Engagement and Education Team. Wetlands play an important role in
climate change adaptation; providing resilience to hazards such as flooding, storm
surge and coastal inundation.
 World Wetlands Conference (to be held October 2021) – preparation for the
conference, with the theme “Water, wetlands, and life – inseparable” will highlight
the important role wetlands play in ecosystem resilience, sustainable livelihoods
and jobs, carbon storage and climate change adaptation.
6.

Environment Canterbury’s Youth Rōpū is a body of young people aged 14 to 24 who
are enthusiastic about the environment, civics and empowering young people across
Waitaha. With the support of our Youth Engagement and Education Team, the Youth
Rōpū gives young people in the Canterbury region an opportunity to promote the issues
they care about. One of these is climate change.

7.

Current activities of the Youth Rōpū include:
 holding workshops with youth and community groups to encourage engagement with
Environment Canterbury’s Long-Term Plan process and to generate understanding
of the issues among young people, including climate change
 preparation of an impactful submission to Environment Canterbury’s Long-Term
Plan, in particular on the Climate Change and Community Resilience Portfolio.
Climate change is a major area of concern for young people
 involvement in national climate and engagement processes, such as the Aotearoa
Climate Emergency panel.

Attachments
Nil

File reference

April Climate Emergency paper link

Legal review

Catherine Schache

Peer reviewers

Sam Bellamy, Adrienne Lomax
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8.3. Canterbury Water Management Strategy Regional Committee

Council report
Date of meeting

15 April 2021

Author

Olivia Smith, Caroline Hart

Responsible Director

Tim Davie

Purpose
1.

To provide Council with a draft Canterbury Water Management Strategy (CWMS)
Regional Committee Terms of Reference.

2.

To provide Council with a draft role description for the CWMS Regional Committee
independent Chair and co-Chair.

3.

To propose to Council two options for identifying and appointing an independent Chair
to the CWMS Regional Committee.

4.

To propose to Council three options for the provision of a Ngāi Tahu co-Chair.

5.

To provide Council with a draft Letter of Shared Priorities for the CWMS Regional
Committee.

6.

To outline the next steps for implementing the outcomes of the CWMS Regional
Committee review.

Recommendations
That the Council:
1.

approves the Terms of Reference for the CWMS Regional Committee

2.

approves the role description for the CWMS Regional Committee independent
Chair and co-Chair

3.

agrees a preferred option for selecting the CWMS Regional Committee
independent Chair as either:
a

a sub-group of Councillors working with staff to identify a potential candidate
for the independent Chair, to be appointed by Council following engagement
with Te Rūnanga o Ngāi Tahu and consultation with the Mayoral Forum
(Option 1) OR

b

Environment Canterbury to advertise and interview for an independent Chair
using standard recruitment processes (Option 2).
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4.

agrees to confirm a sub-group of Councillors if recommendation 3a (Option 1) is
preferred

5.

agrees that the Terms of Reference:
a

not have provisions for a co-chair

b

includes the following provision “Ngāi Tahu representative on the CWMS
Regional Committee may be appointed to the position of co-Chair by
Environment Canterbury and Te Rūnanga o Ngāi Tahu working with Papatipu
Rūnanga, and in consultation with the Canterbury Mayoral Forum”

c

includes the following provision “Ngāi Tahu representative on the CWMS
Regional Committee will be appointed to the position of co-Chair by
Environment Canterbury and Te Rūnanga o Ngāi Tahu working with Papatipu
Rūnanga, and in consultation with the Canterbury Mayoral Forum”

6.

approves the Letter of Shared Priorities, noting possible additions in accordance
with recommendation 7.

7.

agrees to invite Te Rūnanga o Ngāi Tahu to coordinate Papatipu Rūnanga
priorities into the Letter of Shared Priorities

8.

agrees the next steps for implementing the outcomes of the CWMS Regional
Committee review.

Background
7.

On 10 December 2020 Councillors discussed the CWMS Regional Committee Review
and confirmed the function, form, and structure of the committee. A draft Terms of
Reference and Letter of Expectation were then developed to reflect Council’s decisions.

8.

On 4 March 2021 Councillors provided feedback on the draft CWMS Regional
Committee Terms of Reference and draft Letter of Expectation and recommended staff
work with Councillors McKay and Paul to confirm the amendments.

9.

Councillors McKay and Pauling confirmed the following on 22-23 March:
a. amendments to the Terms of Reference
b. development of a role description for the independent Chair and co-Chair
c. development of options for selecting the independent Chair, and
d. reframing the Letter of Expectation as a Letter of Shared Priorities

10. On 8 April 2021 Councillors provided feedback on the amendments and options and
agreed that the item be considered at 15 April 2021 Council meeting for adoption.
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11. The process for refreshing the Committee will begin once the Terms of Reference is
formally adopted by Council. It is anticipated that the new CWMS Regional Committee
will be convened in mid-2021.

Draft CWMS Regional Committee Terms of Reference
12. Appendix 1 sets out the draft Terms of Reference for the Committee, which has been
amended to include feedback provided by Councillors.
13. The Committee’s membership will include one Environment Canterbury Councillor to
ensure the size of the Committee remains small.
14. Relevant training will be available to Committee members such as Treaty of Waitangi
and noho marae experience.

Draft Independent Chair and co-Chair Role Description
15. Appendix 2 sets out the role description for the independent Chair (and co-Chair if
appointed) of the CWMS Regional Committee. The independent Chair and co-Chair will
work together to share the core responsibilities outlined in the role description (if the coChair is appointed).
16. There are two proposed options for identifying and appointing the independent Chair.
a. Option 1 is to identify and appoint an independent Chair using the following
process:
i. A sub-group of three Councillors work with staff to identify a potential
candidate for Chair
ii. Council are briefed on the candidate and then engage with Te Rūnanga o
Ngāi Tahu and consult with the Canterbury Mayoral Forum
iii. Council formally appoint the Chair
b. Option 2 is for Environment Canterbury to advertise and interview for an
independent Chair using a standard recruitment process.
17. Table 1. outlines the advantages and disadvantages of Options 1 and 2.

Option 1

Advantages

Disadvantages

Enables direct approach to candidates
with skills and expertise for the role

Reduced transparency

Anticipated the process will be
concluded in a shorter timeframe
enabling community member refresh to
proceed as planned

Option 2

Increased transparency
Opportunity open to wider range of
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Selection of candidate relies on existing
networks/known candidates

Securing Te Rūnanga o Ngāi Tahu and
Mayoral Forum representatives on the
interview panel would likely elongate
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potential applicants

timeframes
Delays in appointing the independent
Chair may impact on the timely selection
of community members for regional and
zone committees. This may delay the
timing to formally establish new
committees

18. A Ngāi Tahu representative on the CWMS Regional Committee may be appointed to
the position of co-Chair by Environment Canterbury and Te Rūnanga o Ngāi Tahu with
Papatipu Rūnanga, and in consultation with the Canterbury Mayoral Forum.
Environment Canterbury will engage with Te Rūnanga o Ngāi Tahu and Papatipu
Rūnanga to discuss this opportunity.
19. The Committee will be supported by a Facilitator and Committee Secretary from
Environment Canterbury.

Draft Letter of Shared Priorities
20. Appendix 3 includes the draft Letter of Shared Priorities.
21. Te Rūnanga o Ngāi Tahu will be invited to contribute priorities to the Letter of Shared
Priorities by working with Papatipu Runanga. Staff will incorporate these priorities and
provide Council with an updated draft letter to consider and formally adopt at a future
Council meeting.
22. The Letter of Shared Priorities will inform the core work of the Committee. Zone
committee Chairs are encouraged to raise water management issues with the
independent Chair which they think may benefit from a regional approach or advice.

Cost, compliance and communication
Financial implications
23. The size of the overall facilitation budget will remain unchanged. While a reduction in
the Committee’s size will result in a decrease in remuneration and mileage costs, there
will be additional costs associated with:
a. increasing opportunities for inter-zone connections, and Chair Forums, and
b. induction and training of new members including Treaty of Waitangi training and
noho marae experience.

Risk assessment and legal compliance
24. There will be significant uncertainty for communities and councils over the next few
years as numerous central government initiatives are progressed, including the
Essential Freshwater Package, Three Waters reform and the RMA replacement Acts.
The implications of these initiatives will impact the priorities and work of Environment
Canterbury and the Committee.
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Significance and engagement
25. It is important that all affected parties are informed and updated on the outcomes of the
CWMS Regional Committee review as they are confirmed and implemented.

Communication
26. A communications plan has been developed and will be updated on when the Terms of
Reference is formally adopted by Council.

Climate Change Impacts
27. Implementing the CWMS is one of the adaptation strategies Canterbury has in place to
respond to climate change.

Next steps
28. The process of refreshing the Committee will begin once the Terms of Reference is
formally adopted by Council. This process will include:
a. finalising the Code of Conduct and Letter of Shared Priorities (April/May
2021)
b. appointing an independent Chair and refreshing the Committee membership
(May/June 2021); and
c. confirming appointments and convening the new Committee (July 2021).

Attachments
Appendix 1 - Draft CWMS Regional Committee Terms of Reference
Appendix 2 - Draft CWMS Regional Committee Chair and co-Chair Role Description
Appendix 3 - Draft Letter of Shared Priorities
File reference

[SharePoint link for this paper]

Legal review
Peer reviewers

Council Meeting 2021-04-15

Anita Fulton

53 of 69

Appendix 1
Draft CWMS Regional Committee Terms of Reference
BACKGROUND
The Canterbury Water Management Strategy (CWMS) Regional Committee (the Committee)
is a committee of Environment Canterbury and is established under the auspices of the Local
Government Act 2002 in accordance with the CWMS 2009.
The Committee represents a commitment from Environment Canterbury to work with the
Canterbury Mayoral Forum, Te Rūnanga o Ngāi Tahu, Papatipu Rūnanga and communities to
implement the CWMS.
The Standing Orders of Environment Canterbury apply to the operation of the Committee. This
includes a requirement to make a declaration of conflict of interest, keeping a register of
interests, and providing guidance on attendance and absences at meetings.
Committee members will operate in accordance with CWMS Regional Committee Code of
Conduct.
PURPOSE
The Committee’s purpose is to uphold the mana of the freshwater bodies within the
Canterbury Region by facilitating enduring land and water management solutions that give
effect to the CWMS vision, principles and targets.
FUNCTION
The CWMS Regional Committee’s function is to:
1. monitor progress with implementing the CWMS across the Canterbury Region; and
2. provide advice and regular reporting to Environment Canterbury, Te Rūnanga o Ngāi
Tahu and the Canterbury Mayoral Forum on regional issues associated with
implementing the CWMS.
LETTER OF SHARED PRIORITIES
Environment Canterbury will provide the Committee with a tri-annual Letter of Shared Priorities
to guide the Committee’s work. The letter may include regional water management priorities
that Environment Canterbury, Te Rūnanga o Ngāi Tahu and the Canterbury Mayoral Forum
wish to progress with the Committee.
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COMMITTEE MEMBERSHIP
The Committee will comprise of:

1.

2.

one Environment Canterbury Councillor

three Papatipu Rūnanga representatives (one each from North, Mid and South
Canterbury)

3.

one representative from Te Rūnanga o Ngāi Tahu

4.

one member to represent both the Canterbury District Health Board and the South
Canterbury District Health Board, and

5.

up to six community representatives with experience in freshwater management in the
Canterbury Region.

Proxies or alternates are not permitted except for Papatipu Rūnanga representatives.
The Committee may co-opt such other expert or advisory members as it deems necessary to
ensure it is able to achieve it purpose. Any such co-option will be on a non-voting basis.
CHAIR
An independent Chair will be appointed by Environment Canterbury and Te Rūnanga o Ngāi
Tahu and in consultation with the Canterbury Mayoral Forum.
When required, an Acting Chair will be appointed by the membership by simple majority.
There is no limit on how long a person can be in either of these positions.
SELECTION AND APPOINTMENT OF COMMUNITY MEMBERS
Community members will be selected by a panel and formally appointed by Environment
Canterbury. The selection panel will include:
1.

one elected member from Environment Canterbury
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2.

one Tumu Taiao representative, and

3.

the independent Chair of the Regional Committee

The process to select community members involves:
1.

A public call for expressions of interest

2.

Applications

3.

Interviews/workshop

4.

Panel deliberations and decisions

5.

Appointments made

The assessment of applicants will be based on the ability of an applicant to:
-

Work in a collaborative, consensus seeking manner

-

Work with and understand the values of Te Rūnanga o Ngāi Tahu and Papatipu
Rūnanga

-

Understand the complexity of freshwater management issues associated with
Canterbury’s diverse geology, hydrology and water use

-

Focus on solutions and actions, considering future generations

-

Understand the CWMS, the vision, principles and ways of working

-

Demonstrate a commitment to community engagement and experience with community
processes and/or groups

-

Demonstrate leadership experience, expertise and relationships in a sector relating to
one or more of the 10 CWMS targets1 . For example, in areas such as:


primary sector



urban water management



recreation



indigenous biodiversity



climate change

The 10 CWMS targets include: Environmental Limits, Ecosystem Health/Biodiversity, Natural
Character of Braided Rivers, Kaitiakitanga, Drinking Water, Recreation and Amenity Opportunities,
Water Use Efficiency, Irrigated Land Area, Energy Security and Efficiency, Indicators of Regional and
National Economies.
1
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The selection panel must also consider the geographic spread of community members across
the Canterbury Region and ensure that the Committee membership includes a balance of
backgrounds, experience, and interests.
To be eligible for appointment to the Committee, a candidate must live in the Canterbury
Region or be able to demonstrate a significant relationship with the Region.

The selection process above will be primarily focused on the appointment of community
members to the Committee and may also serve to identify potential future appointees should a
community vacancy arise.
TERM OF APPOINTMENT
Committee members are appointed for a term of three years, which may be extended on a
case-by-case basis by Environment Canterbury. The selection process and appointment of
Committee membership will not occur within four months of Local Government elections.
There is no limit on the number of consecutive terms a member may serve.
QUORUM
The quorum at a meeting consists of:


half of the members if the number of members (including vacancies) is even; or



a majority of members if the number of members (including vacancies) is odd.

LIMITATIONS OF POWER
The Committee does not have the authority to commit Environment Canterbury to any
expenditure, and its recommendations are not to compromise the Council’s freedom to
deliberate and make decisions.
The Committee does not have the authority to submit on proposed Resource Management or
Local Government Plans, but the Committee may advise Environment Canterbury on these
matters to inform an Environment Canterbury submission.
OPERATING PHILOSOPHY
The Committee will always operate in accordance with the requirements of the Local
Government Official Information and Meetings Act 1987 and Standing Orders of Environment
Canterbury.
The Committee will observe the following principles:
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1. Be culturally sensitive observing Ngāi Tahu tikanga

2. Apply a Ki Uta Ki Tai (from the mountains to the sea) holistic approach that also
enables cultural elements including mahinga kai philosophies held by mana whenua to
be encompassed

3. Consider all the water interests in the region when developing advice and
recommendations

4. Consider future generations when developing advice and recommendations

5. Work in a collaborative solution-focused approach using best endeavours to reach
solutions that take account of interests of all sectors of the community

6. Contribute knowledge and perspectives, but not promote the views or positions of any
interest or stakeholder group

7. Promote a philosophy of integrated water management to achieve multiple objectives
of the range of interests in water

8. Seek consensus when developing advice and recommendations. If neither unanimous
agreement can be reached nor a significant majority view formed, in the first instance
seek assistance from an external facilitator to further Committee discussions and
deliberations. Where the Committee encounters fundamental disagreements, despite
having sought assistance and exhausted all avenues to resolve matters, recommend
that Environment Canterbury disband them and appoint a new Committee.
MEETING AND REMUNERATION GUIDELINES
1. The Committee will formally meet four times per annum and may also have workshops
or working group meetings.

2. Remuneration for appointed members will be paid in the form of an honorarium
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currently set at $ 4,000 per year.

3. An expert or adviser who has been co-opted on to the Committee is eligible for an
honorarium at the same rate as an appointed member.

4. The elected member of Environment Canterbury is not eligible for remuneration.

5. Mileage will be reimbursed.

REPORTING
The Committee will provide an update on its progress to Environment Canterbury and the
Canterbury Mayoral Forum three times per year.
The Committee will also prepare an Annual Progress Report to present to Environment
Canterbury, Canterbury Mayoral Forum and Te Rūnanga o Ngāi Tahu. The report must:
a. highlight the work of the CWMS Regional Committee; and
b. identify the challenges and opportunities the Committee foresees in the coming
year.
COMMITTEE SUPPORT
The Committee shall be supported by staff from Environment Canterbury.
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Appendix 2
Draft CWMS Regional Committee Chair and co-Chair Role
Description
The role of the Canterbury Water Management Strategy (CWMS) Regional Committee
independent Chair and co-Chair is to provide leadership to the Committee by supporting the
members to develop advice and consensus-based recommendations on regional water
management issues.
The Chair will report to the Environment Canterbury Chief Executive or delegate.
Core Responsibilities
Strategic
leadership

Work with the committee facilitator to ensure meeting agendas and
the work of the committee is strategic, well planned and aligned with
the CWMS and committee’s purpose and functions.

Build
relationships

Build respectful relationships with members and stakeholders and
develop a sense of unity and common purpose among the
Committee.

Ensure
consensus-based
recommendations

Provide all committee members with opportunities to contribute to
discussions and bring together diverse views to enable the
Committee to develop recommendations by consensus.
Ensure the Committee operates in accordance with the Terms of
Reference, Code of Conduct and Council Standing Orders.

Connect with
Zone Committees

Liaise with zone committee Chairs as required to identify and
progress matters that may require a regional approach or advice.
Attend the CWMS Chairs and Deputy Chairs Forum to help
establish and strengthen these relationships.

Reporting

Report on the Committee’s progress to the Canterbury Mayoral
Forum, Environment Canterbury, and Te Rūnanga o Ngāi Tahu.
Represent the Committee at events and with media if required.

Community
member selection

Work with Councillor/s and Tumu Taiao to support the selection of
community members for the CWMS Regional Committee and Zone
Committees

To fulfil the above responsibilities, it is anticipated that the independent Chair (and Co-Chair)
will have following skills and experience:
1.
2.

Chairing and governance experience
Experience working with diverse groups and consensus-based decision making
maintaining political neutrality
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3.
4.

Ability to work with and understand the values of Te Rūnanga o Ngāi Tahu and
Papatipu Rūnanga
Experience and interest in freshwater management issues is useful

The Chair/Co-chair is required to Chair four formal committee meetings a year and will be
supported by a facilitator and Committee Secretary from Environment Canterbury.
Remuneration for the Chair/Co-Chair will be commensurate with the skills and expertise of
the appointed person.
The person will be appointed for a minimum of two years.
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Appendix 3
Draft Letter of Shared Priorities
1.

Monitor the implementation of the CWMS Targets and Goals
The Canterbury Water Management Strategy (CWMS) Regional Committee will report
regularly to Environment Canterbury, Te Rūnanga o Ngāi Tahu and the Canterbury
Mayoral Forum on the implementation of the CWMS 2025 and 2030 Goals. The
Committee will specifically:

2.



monitor progress with the implementation of regional CWMS projects; and



provide input and feedback on the CWMS Targets Report.

Renew and strengthen community engagement
The CWMS Regional Committee will work with the Canterbury Mayoral Forum and Te
Rūnanga o Ngāi Tahu to re-engage communities and stakeholders on actions
undertaken to deliver the CWMS across the region.

3.

Implementation advice
The CWMS Regional Committee will provide implementation advice to Environment
Canterbury on specific matters, as requested by Council. This may include
implementation advice on:


the Essential Freshwater package



Three Waters reform programme



Resource Management Act replacement Acts



recommendations from the Climate Change Commission, and/or



future land use technology and land management practice
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8.4. Long-Term Plan 2021-31 Late Submissions

Council report
Date of meeting

15 April 2021

Author

Louise McDonald, Senior Committee Advisor

Responsible Director

Tafflyn Bradford-James

Purpose
1.

For the Council to receive information on how any late submissions to the Long-Term
Plan 2021-31 will be dealt with by staff.

Recommendations
That the Council:
1.

receives the update on the process for dealing with any late submissions to
the Long-Term Plan 2021-31

2.

notes that a formal policy on the process for dealing with late submissions
will be prepared for Council approval at a subsequent meeting.

Key points
2.

Submissions on the Long-Term Plan close on 11 April 2021 after five weeks of
consultation.

3.

The Council’s practice has been to accept late submissions up to five working days
after submissions formally close. This is usually in response to requests from a
submitter who missed the deadline due to personal circumstances, technical problems
or an organisation that needed a meeting to approve their submission.

4.

The Council then formally resolves to receive any late submissions at the meeting when
all submissions are deliberated on. This meeting is scheduled for Thursday 20 May
2021.

5.

For this Long-Term Plan it is proposed that 5.00pm Friday 16 April be the absolute
deadline for late submissions.

6.

The online portal will close on Sunday 11 April. Any late submitters will need to contact
Council staff to arrange to submit their submission.

Cost, compliance and communication
Financial implications
7.

There are no financial implications.
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Risk assessment and legal compliance
8.

A future policy on accepting late submissions may discourage submitters from meeting
the closing date for submissions, which in turn could result in delays in decision-making
and adoption within statutory timelines. Any future policy will therefore need to clearly
state the criteria for accepting late submissions.

9.

Not having a ‘buffer’ to allow for late submissions could result in useful feedback not
being included in the deliberations process.

Communication
10. No broadcast external communication is required as this is not an extension of the
consultation deadline, it is to give a practical allowance for late arrival of submissions.
11. Councillors, customer service team members and staff will need to be aware so they
can respond appropriately to any notification of intended late submissions.

Next steps
12. A policy regarding late submissions will be prepared for Council to consider and
approve at a later date.

Attachments
Nil
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8.5. Local Government New Zealand Conference Attendance

Council Report
Date of meeting

15 April 2021

Authors

Marie Dysart, Louise McDonald

Responsible Director Miles McConway

Purpose
The purpose of this paper is to approve the attendees on behalf of Environment Canterbury
at the 2021 Local Government New Zealand Conference and Annual General Meeting,
decide Environment Canterbury’s approach to remits, and agree a process for how
Environment Canterbury’s representative will vote on remits at the AGM.

Recommendations
That the Council:
1. appoints Environment Canterbury’s delegates to the 2021 Local Government
New Zealand Conference and Annual General Meeting are Chair Jenny Hughey,
Deputy Chair Peter Scott, Councillor Phil Clearwater, Councillor Megan Hands
and Tumu Taiao Iaean Cranwell.
2. appoints Chair Jenny Hughey as the authorised person to vote on remits on
the Council’s behalf.
3. notes that Councillor Lan Pham will be attending the conference as a Co-Chair
of the Young Elected Members Committee.
4. agrees that Environment Canterbury will not provide its own remits this year.
5. notes staff will provide advice on other councils’ remits and this will be
presented to the Councillors for discussion with the councillor authorised to
vote prior to the AGM.

Key points
1.

Local Government New Zealand (LGNZ) 2021 Conference and Annual General Meeting
is being held in Blenheim on 14 to 17 July 2021.

2.

Environment Canterbury will send five representatives, one of which will vote on behalf
of the Council (authorised person) on any remits put forward at the AGM.
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Background
2021 Conference and AGM
3.

The LGNZ conference is held annually and provides an opportunity for networking with
other councillors from across the country and for matters affecting local government to
be discussed with peers. The 2020 conference was cancelled due to COVID-19.

4.

Te Maruata Roopu Whakahaere, the Māori Committee, is a sub-committee of the
National Council of LGNZ. Te Maruata is holding a pre-conference hui for Māori in local
government on Wednesday 14 July 2021.

5.

The Local Government New Zealand Conference runs from Thursday 15 July to Friday
16 July 2021 with the Annual General Meeting (AGM) taking place on Saturday 17 July
2021, in Blenheim.

Attendees and bookings
6.

Member authorities are entitled to representation at the AGM. The number of attendees
is proposed to be five. In order to ensure an easy process, Council needs to decide on
who will attend, for staff to make bookings for the attendance, accommodation and
travel.

7.

Early bird registrations are open until Friday 21 May 2021. Fees are $1,400 (early bird)
or $1,500 (full price), plus accommodation, meals and travel.

8.

Those attending will have their expenses paid or reimbursed in accordance with the
Councillors’ Allowances and Reimbursements Policy dated November 2019. Although
the Policy provides for the Council also to meet the costs of spouses/partners attending,
staff propose that would not be appropriate.

9.

Councillor Lan Pham is attending as Co-Chair of the Young Elected members
Committee; her costs are covered by LGNZ.

Voting at AGM
10. As only one person can vote that authorised person needs clear directions from other
Councillors on how to vote on the remits.

Remits
11. LGNZ has advised that due to workloads around Long-Term Plans this year that it is
discouraging remits for this conference.
12. Based on that advice staff suggest that this year Environment Canterbury will not
propose any remits on behalf of this Council.
13. It is also suggested that Environment Canterbury should restrict its involvement in
commenting on remits proposed by other councils, to ones that are relevant to the work
of regional councils.
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14. Staff will seek advice from subject matter experts on a recommended Council position
for any remits proposed by other Councils.

Risk assessment and legal compliance and consistency with
council policy
15. Councillors should ensure that the consideration is given to being consistent in
approach to the way they instruct their authorised person to vote on the suite of relevant
remits.
16. Staff will review any remits to ensure that the outcomes sought align with this Council’s
objectives and policies and if not, be able to explain any difference.

Significance and engagement
17. The process requires engagement with other authorities and their representatives.

Attachments
Nil
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9. Exclusion of the Public from Part of the
Council Meeting
Council paper
Meeting Date

{meeting-date}

Author

Louise McDonald, Senior Committee Advisor

Recommendations
That the public be excluded from the following part of the proceedings of this
meeting, namely:
1.
1.

Item
No.

2.

Item
No.
1

Performance, Audit and Risk Committee minutes The general subject of the matters to be considered while the public is excluded, the
reason for passing this resolution and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
Report

Reason for passing this
resolution in relation to each
matter

Performance, Audit and
Risk Committee minutes

Good reason exists under
section 7

Ground(s) under
section 48(1) for the
passing of this
resolution
Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole
or relevant part of the proceeding of the meeting in public are as follows:

The withholding of the information is necessary to protect information where the
making available of the information would be likely unreasonably to prejudice the
commercial position of the person who supplied or who is the subject of the
information - Section 7(2)(b((ii)
Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) - Section
7(2)(i)
The withholding of the information is necessary to maintain legal professional privilege
– Section 7(2)(g)

2.

That appropriate officers remain to provide advice to the Council.
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10. Other Business
11. Notices of Motion
12. Questions
13. Next Meeting
14. Mihi/Karakia Whakamutunga - Closing
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