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BUSINESS
PAGES
1. BUSINESS

6.1 KARAKIA

6.2 APOLOGIES

6.3 WELCOME AND INTRODUCTIONS

6.4 REGISTER OF INTERESTS
4-5
Advice of any changes or updates.

2. Opportunity for the public to speak
3. Immediate Steps Biodiversity – Update – Zipporah Ploeg (Ecan, Biodiversity
Officer)
RECOMMENDATION

6-14

THAT the CWMS Waimakariri Zone Committee:
a) Supports an allocation of $14,800 of IMS funding for the Richon Wetland project.
b) Supports an Allocation of $14,700 of IMS funding for the Sladdens Bush Road
Fencing and Weed Control project.
4. Zone Delivery Quarterly Report – October to December 2020 – Marco Cataloni
(Ecan, Northern Zone Lead)
RECOMMENDATION

15-17

THAT the CWMS Waimakariri Zone Committee:
a) Receive this report for its information.

210122009935
EXT-01-35-01
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5. Mahinga Kai – Update – Makarini Rupene (Ecan, Poū Matai Kō)
RECOMMENDATION

18-23

THAT the CWMS Waimakariri Zone Committee:
a) Receive this report for its information.
6. COMMITTEE UPDATES – M Griffin (CWMS Facilitator, ECAN)

24-94

6.1. Proposed Plan Change 7
6.2. CWMS Regional Committee
6.3. WWZC Working Groups
6.4. Communications and Engagement.
6.5. WDC Land and Water Committee.
6.6. CWMS Zone Committee Review
6.7. NIWA Advice on aquatic macrophyte loss.
6.8. Ashley/Rakahuri Vegetation Clearance.
6.9. Action Points from 7 December meeting
RECOMMENDATION
THAT the CWMS Waimakariri Zone Committee:
a)

Receives these updates for its information, and with reference to the
Committee’s 2021 work programme and engagement priorities.

5. CONFIRMATION OF MINUTES
6.1 Minutes of the Canterbury Water Management Strategy Waimakariri Zone
Committee meeting – 2 November 2020
95-100
RECOMMENDATION
THAT the CWMS Waimakariri Zone Committee:
a)

Confirms the minutes of the Canterbury Water Management Strategy
Waimakariri Zone Committee meeting, held on 7 December 2020, as a true and
accurate record.

Matters Arising

6. GENERAL BUSINESS

KARAKIA

NEXT MEETING
The next meeting of the CWMS Waimakariri Water Zone Committee is scheduled for
the 1 February 2021 at 3:30pm.
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WAIMAKARIRI WATER ZONE COMMITTEE
Register of Interests – at 7 December 2020
Name

Committee Member Interests

David Ashby

- Director/shareholder – Pineleigh Farm Limited
- Director/shareholder – Dave Ashby Rural Consultants Limited
- Shareholder – Waimakariri Irrigation Limited
- Member – Cust Main Drain Water User Group

Michael Blackwell

- Director/ Shareholder – Blackwells Limited, Kaiapoi
- 4Ha property, Tuahiwi

John Cooke

- Director/Shareholder – Executive Limousines 2015 Limited
- Director/Shareholder – Express Hire Limited
- Director/Shareholder – Secure Property Management Limited
- Director/Shareholder – Testpro Limited
- Director/Shareholder – Acropolis Wedding and Event Hire Limited
- Director/Shareholder – Pines Beach Store Limited
- Director/Shareholder – Coastal Dream 2005 Limited – 4Ha property,
Kaiapoi
- Interim Trustee – Section 6 Survey Office Plan 465273 Ahu Whenua
Trust

Megan Hands

- Director/Shareholder – Landsavvy Limited
- Member – NZ Institute of Primary Industry Management
- Member – NZ Young Farmers
- Member – Institute of Directors NZ
- ECan Councillor

Erin Harvie

- Shareholder – Bowden Consultancy Limited, trading as Bowden
Environmental
- Member – NZ Hydrological Society
- Associate member – NZ Institute of Primary Industry Management
- Involvement with Cust River Water User Group

Cameron Henderson

- Dairy Farmer - Groundwater irrigator
- Member – NZ Institute of Primary Industry Management
- Member – NZ Dairy Environment Leaders Forum
- Chairman – DairyCan - Canterbury Dairy Environment Leaders Forum
- Chairman – North Canterbury Federated Farmers

Carolyne Latham

- Farmer – Sheep, beef
- Director – Latham Ag Ltd Consulting
- Shareholder – Silver Fern Farms, Farmlands
- Registered Member – New Zealand Institute of Primary Industry
Management

Wendy Main

- Dairy Farmer – Trinity Holdings (2001) Ltd
- Registered Nurse
- Member Federated Farmers
- Consent to Farm and related consents for water and effluent with ECan
- Shareholder – Silver Fern Farms, Farmlands, LIC

Arapata Reuben

- Trustee – Tuhono Trust
- Trustee – Mana Waitaha Charitable Trust
- Member – National Kiwi Recovery Group
- Rūnanga Rep – Christchurch/West Melton Water Zone Committee
- Rūnanga Rep – Ashburton Water Zone Committee

Judith Roper-Lindsay

- Director/ecologist – JR-L Consulting Ltd.
- Landowner/small-scale sheep farmer, Ashley downs
- Fellow – Environment Institute of Australia and New Zealand (EIANZ)

Sandra Stewart

- Self-employed journalist
- Landowner, 4Ha Springbank – sheep & dogs
- WDC Councillor

AGENDA ITEM NO: 3.1

SUBJECT: Immediate Steps Biodiversity – update

REPORT TO: Waimakariri Water Zone Committee

MEETING DATE: 1 February 2021

REPORT BY: Zipporah Ploeg, Biodiversity Officer – Environment Canterbury

1. PURPOSE
This agenda item provides the committee with an update on Immediate Steps biodiversity
(IMS) funding and will:
o Present 2 projects for the committee’s consideration, and
o Provide an overview of the Immediate Steps fund and projects being developed.
2. RECOMMENDATION
That the Waimakariri Water Management Zone Committee support:
- An allocation of $14,800 of IMS funding for the Richon Wetland project.
- An Allocation of $14,700 of IMS funding for the Sladdens Bush Road Fencing and
Weed Control project.

3. BY WHO
This update is presented by Zipporah Ploeg (ECan, Biodiversity Officer)
4. BACKGROUND
4.1 Immediate Steps Funding – Overview
The Immediate Steps biodiversity (IMS) funding programme was launched in 2010 as part of
implementing the Canterbury Water Management Strategy (CWMS). Alongside planning and
other measures, this funding is used to contribute to halting or reversing the decline in
indigenous biodiversity associated with the increasing use of water resources in Canterbury.
Each of the ten Water Zones in Canterbury has $100,000 of Immediate Steps funding per
year to allocate on projects to protect and restore biodiversity. The CWMS Water Zone
Committee in each zone provides guidance and recommendations supporting the allocation
of the IMS funds. The Immediate Steps funds are administered, allocated, and monitored by
Environment Canterbury.

4.2 Immediate Steps Funding – Waimakariri Water Zone
From 2011 – 2020: 59 projects were supported by IMS funding in the Waimakariri Zone.
The allocation of these funds across ecosystem type is illustrated in the following chart.

Ecosystem Type

25% Braided Rivers
31% Wetlands

3% Coastal
Environments

9% Coastal lakes

17% Lowland streams
8% Hill country
catchments

7% Dryland
ecosystem

In 2020 – 2021: To date 2 Projects has been supported by IMS funding in the Waimakariri.

Allocated

FY2020/21

Auld Wetlands

$ 8,500

Motu Kanuka

$10,000

Total

$18,500 ($81,500 unallocated)

5. CURRENT IMMEDIATE STEPS PROJECT FOR CONSIDERATION
The following projects, Richon Wetland and Sladdons Bush Road Fencing and Weed
Control, are presented to the committee for consideration.

Please refer to:
Agenda Item 3-1: Richon Wetland project
Agenda Item 3-2: Sladdons Bush Road Fencing and Weed Control project

Waimakariri Water Zone Committee Meeting 1 FEB 2021 – Agenda Item 3-1:

IMS Project – Richon Wetland
Project Images

Date: 03-Sep-2020
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Project Summary
This project involves fencing off farmed livestock and feral deer to protect this wetland. Consists of .9ha of
swamp dominated by toetoe over sedges over tussocks. By excluding farmed livestock and feral deer, the
native vegetation will be able to recover to its best potential.
The project has received an ecological score of 77% (30/39) and requests $14,800 of Immediate Steps
funding, with a total project cost of $22,230.00

Project Details
Project CWMS Zone

Waimakariri

Project Location

E:1537411; N: 5227372

Nature of Project

Protection, Restoration

Habitat Type

Wetlands

Project Aim (objectives
and overall vision)

Restoration of the wetland’s indigenous flora and fauna

Project Outcomes (what
the project will achieve)

The wetland will be reliably physically protected from incursions by farm livestock
(sheep and cattle) and feral red deer.

Actions proposed to
achieve outcomes

A new reliably stock-proof and feral deer-proof fence will be erected

Supporting Organisation/ QE II National Trust
Community Group

Funding Requested
From IMS
$14,820

Date: 03-Sep-2020

From Other Sources

Estimated Total (Applicant)
$7,410

$22,230
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Map 1: Project location

Map 1: Site location

Date: 03-Sep-2020

Page 3/4

Overall Assessment Scores
Criteria
Ecological Assessment Score
(Existing and Potential) /39

Date: 03-Sep-2020

Score
30/39

Comments
One of the best Carex secta wetland in Lees Valley will
be protected from feral deer and farmed stock.
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IMS Project – Sladdens Bush Road Fencing and
Weed Control
Project Images

Project Summary
This project involves the fencing and woody weed control to protect and restore a gully stream and small
seepage wetlands. The site consists of a small gully stream with regenerating broadleaf forest and a 0.8ha
area of willow with mixed boardleaf and blackberry understory and dense ferns along stream. A single young
mountain beach seen among the willows.
This project has received an ecological score of 74% (29/39) and requests $13,600 of Immediate Steps
funding with a total project cost of $20,300

Date: 10-Nov-2020
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Project Details
Project CWMS Zone

Waimakariri

Project Location

E: 1527367, N: 5209617

Nature of Project

Enhancement, Protection

Habitat Type

Hill country catchment

Project Aim (objectives
and overall vision)

Restoration of the riparian broadleaf forest

Project Outcomes (what
the project will achieve)

- Healthy and thriving populations of native fish, birds and invertebrates
- Protected, healthy, regenerating areas of native vegetation

Actions proposed to
achieve outcomes

Fencing off of stream and woody weed control

Funding Requested
From ECAN

From Other Sources
$14,700

Estimated Total (Applicant)
$7,350

$22,050

Project Map
Map 1: Project location

Date: 10-Nov-2020
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Map 1: Site location and works

Key:
Pink lines – approx. new fence lines
Green outline – woody weed control (primarily willows)

Overall Assessment Scores
Criteria
Ecological Assessment Score
(Existing and Potential) /39

Date: 10-Nov-2020

Score
29/29

Comments
Small gully stream with regenerating broadleaf forest.
0.8ha of willow with mixed boardleaf and blackberry
understory and dense ferns along stream. A single
young mountain beach seen among the willows.

Page 3/3

AGENDA ITEM NO: 3.2

SUBJECT: Zone Delivery quarterly report – Oct–Dec 2020

REPORT TO: Waimakariri Water Zone Committee

MEETING DATE: 1 February 2021

REPORT BY: Marco Cataloni, Northern Zone Lead – Environment Canterbury

1. PURPOSE
This agenda item provides the committee with a report on the Environment Canterbury’s
Zone Delivery in the Waimakariri for the 2nd quarter of 2020/21 – October to December 2020.

2. RECOMMENDATION
That the Waimakariri Water Management Zone Committee
receive this report for its information.

3. BY WHO
This update is presented by Marco Cataloni (Northern Zone Lead – Environment Canterbury)

4. ZONE DELIVERY QUARTERLY REPORT – October to December 2020
Attached as agenda item 4-1.

Waimakariri Water Zone Committee 1 FEB 2021 meeting - agenda item 4-1

Waimakariri - Work Programme Progress Update for Quarter 2 (Oct-Dec) FY2020/21
Waimakariri Work Programme Summary:
Work has progressed well in the 2nd reporting quarter with increased levels of engagement with key stakeholders. Notable examples include the lower Ashley dairy
farmers and scheduled meetings/field trips with industry groups. We will continue to encourage the formation of smaller catchment groups during the second half of
the financial year.

Milestone
Waimakariri mahinga kai
On Schedule

Engagement with key stakeholders

On Schedule

Achievements:
One shed talk took place, one with the ZC at Peter Sheriff's farm in Ohoka. Some individual
farm visits have also taken place. Currently planning for a Ngai Tahu farm shed talk to take
place in the next couple of months.
Achievements:
Work is progressing well with the five farms approved for the Fonterra Catchment Funding.
Three of the farms have returned quotes and materials have been ordered from the suppliers.
Good feedback was provided by Fonterra on the level of detail provided in the plans put
together by Anna and Zip.
Information around funding applications for planting/fencing has been provided to the
Saltwater Creek Catchment Group for some works around some wetlands.

Lineside Road wetlands
On Schedule

Achievements:
Engagement continues with landowners at the Lineside/Flaxton Drain wetland area. Some of
area has been scoped by an ECan ecologist to determine how much of the area is actually
wetland. A report is currently being written up to be presented to the land owners.

On Schedule

Achievements:
Approximately $18k has been approved across two projects (Auld Wetlands and Motu Kanuka).
There are five projects scoped ready to be presented to the Zone Committee at the February
meeting which should account for the remaining balance of the funding.

IMS funding

Silverstream loop development
On Schedule

Achievements:
Work continues to source further plants from the nursery, mainly from Harpers Road. Giles
Road is 95% planted. Any further planting will occur in Autumn.

On Schedule

Achievements:
A total of 82 zone priority consents have been monitored out of 160. 13 consents have been
graded as non-compliant and are being revisited to ensure any issues have been resolved.

On Schedule

Achievements:
The Tarakaki Stream gate has been recently upgraded to allow a better flow. A fish passage
window has been included in the gate. It has yet to be determined whether it is working as
intended, however works will be carried out in Jan/Feb to determine numbers of mullet and
inanga upstream.

On Schedule

Achievements:
A number of beneficial interactions were had during this quarter including a WDC workshop.

Strategic consent compliance monitoring program

Fish passage

Community and stakeholder engagement

AGENDA ITEM NO: 3.3

SUBJECT: Mahinga Kai – update

REPORT TO: Waimakariri Water Zone Committee

MEETING DATE: 1 February 2021

REPORT BY: Makarini Rupene (Poū Matai Kō – Environment Canterbury)

1. PURPOSE
This agenda item provides the committee with an update on the Environment Canterbury’s
current Mahinga Kai priorities in the Waimakariri Water Zone including the upcoming
Mahinga Kai and Biodiversity Shed Talk on Wednesday 3 February.
Please refer to meeting agenda item 5-1 for more information on this Shed Talk.

2. RECOMMENDATION
That the Waimakariri Water Management Zone Committee
receive this report for its information.
3. BY WHO
This update is presented by Makarini Rupene (Poū Matai Kō – Environment Canterbury)
4. BACKGROUND
4.1 Mahinga Kai Overview
The following interview by Emma Dangerfield, originally published on Stuff - 8 January 2020,
provides an overview of Makarini Rupene’s role as Poū Matai Kō for Environment
Canterbury.
Cultural adviser helping locals understand the importance of healthy land and water
Maintaining healthy waterways is vitally important for Makarini Rupene, whose family has
enjoyed customary food gathering in the Waimakariri district for generations. Emma
Dangerfield finds out more about what drives his passion.
Makarini Rupene is Environment Canterbury (ECan)'s poū matai kō (mahinga kai/food
gathering facilitator).
It's a vocation he takes very seriously – and it's the difference between seeing cultural
traditions diminish or thrive into the future.
Rupene grew up in the Waimakariri district and still lives in Kaiapoi with the younger three of
his four children, aged 19, 18 and 15.
His whānau is one of the oldest of the original families from Kaiapoi Pā who settled in
Tuahiwi following the Treaty of Waitangi.

Environment Canterbury's mahinga kai facilitator Makarini Rupene calls Kaiapoi home.
Hunting and gathering is an integral part of his family's life. As well as providing food, he
sees it as essential for maintaining traditional relationships and customs.
"I still take my children camping and fishing on the Waipara River, as I did as a kid and as
my elders did before that.
"We go hunting and gathering over the different seasons, staying on the coastlines, rivers
and lakes gathering tuna (eel), pātiki (flounders), crayfish, pāua and other shellfish and
birdlife."
A printer by trade, Rupene studied Māori sciences at the University of Canterbury and has a
diploma in indigenous studies from Te Wānanga o Aotearoa.
He is also a tāngata tiaki (customary fisheries guardian) appointed by the Ministry of
Fisheries and Ngāi Tūāhuriri, and says caring for the environment is very much part of who
he is.
"[It's] the way I was brought up. I spent a lot of time with our elders, my grandfather, my
great uncles growing up so I took on board a lot of their values and understanding of the
world we live in."
Rupene strongly believes unhealthy rivers impact everyone and damage our sense of
connection to the natural world.
"We're all connected to the land and the waterways – it's literally life, and when we don't
have a healthy ecosystem, we are not healthy as a people, a community and a country."
In 2018, he was seconded from his role as an ECan regional parks ranger to become acting
cultural land management advisor, supporting farmers as part of the Kaikōura Plains
Recovery Project.
Working with farmers, landowners, industry and community groups, his job was to raise
awareness of cultural values and mahinga kai, and emphasize the importance of healthy
ecosystems for land and water quality.
Having studied marine biology in the coastal town 23 years ago, and with friends and
whānau there, it is like his second home.

Farmers need to take into account mahinga kai as part of their environmental
plans, and Rupene has all the credentials to help out.
"[It's about] making people aware that if they just change certain things or how they utilise
the land, the river, the water, that can have a beneficial knock-on effect for not only water
quality and mahinga kai, but also for different recreational and community groups.
"It was great to see farmers who would have no understanding but after a couple of
conversations they could see the relationship with their land and the environment and then
want to make the effort to protect these values."
He is excited about being back on home soil after spending 18 months with Kaikōura's
farmers.
Rupene has carried out several cultural health surveys of rivers and other waterways of
Canterbury, including the Hurunui River.
Cultural monitoring involves understanding the rivers and tributaries, looking at all
indigenous species and feeling the mauri (life-force), health of the water and whenua (land).
"Being back in my tūrangawaewae (place of standing) is very special as I have a strong
connection to the land and waterways of Waimakariri."
His will continue to raise awareness of the importance of sustainability when it comes to
protecting mahinga kai. Rupene says the latter is a much broader concept than just food
gathering.
"It's everything and there's no way to put it into a boxed definition," he says.
"Thinking about it as the value of all the natural resources that sustain life is a helpful way to
see how it is all connected.
"We share our history and culture through gathering resources and mana and manaakitanga
– being able to welcome people with respect and hospitality."
Rupene says it's clear most Waimakariri residents want to ensure the land and water is
healthy and supports life.
His work is varied, from giving presentations to schools, to taking field trips to see food
gathering sites, and helping farmers identify areas on their land where they can protect
mahinga kai.

"Some farmers are already ahead of the game on this and they may not realise that what
they're already doing on farm such as fencing off streams and wet areas, along with planting
projects could qualify.
"Others might not be sure where to start ... so I am happy to meet with people who need a
helping hand."

Rupene is looking forward to launching a series of "shed talks" so farmers can visit others
who have already started their mahinga kai enhancement projects.
Sharing stories with landowners is one of the most rewarding aspects of the job, he says.
"I really enjoy going to see farmers in their space and hearing the stories of the different
species they have spotted in their streams and rivers.
"It doesn't have to be a huge project. We can work together to make small changes that can
have a really positive impact on the wider ecosystem and go from there."

.
While many adults look back and remember crystal clear swimming spots in the waterways
around North Canterbury, Rupene says he recalls it differently.
"I remember going fishing with my father as a toddler and having to wear shoes because of
all the rubbish dumped in the river."
His aim now is to ensure all waterways in the district are safe for his children to go swimming
and for them to carry on the traditions and customs passed on to him by his whānau.
"We're all on a journey together and helping landowners get ahead of the game while
learning from each other is going to benefit all of us in Waimakariri. Healthy land and healthy
water is our life-force and we need to join forces to protect it for future generations."

Link to original article:
https://www.stuff.co.nz/environment/118144258/cultural-adviser-helping-locals-understandthe-importance-of-healthy-land-and-water

Farmers –
let’s talk about
mahinga kai
and biodiversity
Crayfish in your drain? Lizards in your kānuka?
Whitebait in your creek?
You’ll already have areas you’re taking
special care of – but there will be more.
Join Environment Canterbury cultural
land management and biodiversity
advisors Makarini Rupene and Zipporah
Ploeg to find out about mahinga kai and
biodiversity on your farm.

Where: W
 aimak Farm - entrance at corner
of Two Chain and Hetherton Roads,
(just after 163 Two Chain Road).
When: Wednesday 3rd February, 10am - 12 noon 		
(Refreshments courtesy of Fonterra).
RSVP:		 Email events@ecan.govt.nz by January
27th or call 021 116 8099. All welcome.
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AGENDA ITEM NO: 4

SUBJECT: Committee Updates

REPORT TO: Waimakariri Water Zone Committee

MEETING DATE: 1 February 2021

REPORT BY: Murray Griffin, CWMS Facilitator – Waimakariri
PURPOSE
The purpose of the agenda item is to provide the committee with an overview of updates to
be tabled.

RECOMMENDATION
That the Zone Committee:
Receives these updates for its information, and with reference to the committee’s
2021 work programme and engagement priorities.

COMMITTEE UPDATES
The following updates will be addressed with the committee:

1. Proposed Plan Change 7
Proposed Plan Change 7 (of the Canterbury Land and Water Regional Plan) has been
developed to respond to emerging resource management issues, to give effect to
relevant national direction, to implement recommendations from the Hinds Drains’
Working Party, and to implement recommendations in the Waimakariri and OrariTemuka-Opihi-Pareora (OTOP) Zone Implementation Programme Addenda (ZIPA).
The Plan Change 7 Hearing began on 28 September and ran on 5 non-consecutive
weeks through to 4 December 2020. With the hearing will be held in Christchurch (at
Wigram) and Timaru.
The Hearing was recorded and is available to view on this: YouTube channel.
A Reply Hearing is scheduled for 26 February which will also be available to view on the
Hearing’s YouTube channel (see link above). The Council Officer’s Reply Report will be
published on the 5th of February and available on the Environment Canterbury website
(please refer to the link below). This Reply Report will include the Council Officer’s final
recommendations, which are not binding on the Hearing Panel. Following the Reply
Hearing, the Hearing Panel will deliberate and deliver its recommendations to Council. It
is anticipated the Hearing Panel’s recommendations will be with Council mid-2021.
For more information, go to:
https://ecan.govt.nz/your-region/plans-strategies-and-bylaws/canterbury-land-andwater-regional-plan/change-7/

2. CWMS Regional Committee
The last CWMS Regional Committee meeting was held on 8th December. The Regional
Committee received a briefing on both the CWMS Regional Committee review and the
CWMS Zone Committee review.
An update on Environment Canterbury’s evolving approach to implementing consultation
around Te Mana o Te Wai was also presented at the 8 December meeting.
Carolyne Latham has provided a summary report for this meeting which is provided as
Agenda Item 6-1.



Environment Canterbury decision on the CWMS Regional Committee review

The decision of the Council on the CWMS Regional Committee review is set out below.
In essence the Council has adopted the staff recommendation that was in the Council
paper (and the Regional Committee papers 8 December) to:
o
o
o

o

Retain the function (monitoring progress and providing advice) of the
Regional Committee (minor amendments)
Retain the Regional Committee as a committee of council
Reduce the size of the committee by removing zone committee and
territorial authority representatives and reducing representation of
Environment Canterbury to one councillor.
Invite a District Health Board representative to join the committee as a
member

As noted in the 10 December Council paper, Council recognise the need for continued
engagement across zone committees and will look to facilitate more regular
Chairs/Deputy Chairs meetings and encourage bilateral committee workshops,
meetings, and field trips. Council have also scheduled more regular governance to
governance meetings with territorial authorities around the region and will look to make
the most of the various forums now established under the Mayoral Forum.
Environment Canterbury intend to recognise more formally the contribution of the many
regional committee members have made over many years to improve water
management in Canterbury in the new year, as we transition to a new CWMS Regional
Committee structure.



Link to all CWMS Regional Committee meetings and agenda papers:
https://ecan.govt.nz/data/documentlibrary/?Search=regional+water+management+committee%2C+agenda&documentT
ypes=-1&pageSize=12&start=1&sortDir=desc

3. Zone Committee Working Groups
 Landcare Working Group
Cameron Henderson has provided the following update:

The Next Generation Farming (NGF) Trust has agreed to combine with the efforts of the
Landcare Working Group and the NGF Trust has been renamed the Waimakariri Landcare
Trust. This new Trust will maintain its oversight of the MPI project (that will be presented
to the Waimakariri Water Zone Committee early in 2021).
The Waimakariri Landcare Group will meet for the first time on the 2nd of February to
finalise trustees, changes to the trust deed and set a plan for the coming year. The MPI
funded project is progressing with farmer pod groups forming soon to look at on farm
innovative practices for improved environmental outcomes.
The trustees will also meet with NZ Landcare Trust to plan out the year's events. The first
event will be a 'catchment forum' to bring together all interested parties.
This is a big step forward in uniting the various farmer groups under one umbrella with the
aim of taking ownership of water quality issues in Waimakariri and developing farmer led
solutions.
Waimakariri Irrigation Ltd (WIL), with the support of the Waimakariri Landcare Trust and
other partners, is investigating a recreational reserve and native planting project
alongside the Oxford township stormwater drain where it flows into the Eyre river.
Conceptually it could include riparian planted waterways, bike trails through pine and
poplar plantations and open grass areas in a similar design to the Silverstream Reserve.
A funding application will be made to the Freshwater Improvement Fund.
We will make it a priority to get a presentation on the Trust’s formation and these projects
at the next Zone Committee meeting on 1 March.
 Biodiversity Working Group
Judith Roper-Lindsay has provided the following update:
The Biodiversity Working Group met on 13 January to consider a series of IMS applications
in various stages of investigation and documentation. These will be reported to the full
Committee at the 8 February meeting. Otherwise, members have been setting up
guidance for the proposed Community Biodiversity Trust, including gathering information
about the role of Trustees and thinking about people who might be interested in and
suitable for these positions. The next Working Group meeting will be held in mid-February.
 Coastal Catchments Working Group
Carolyne Latham has provided the following update:
Environment Canterbury have granted the Sefton Saltwater Creek Catchment Group $10K
for riparian planting projects and $1.5K for administration costs. Projects are currently
being identified in the catchment.

4. Communications & Engagement
 Zone Committee 2020 Annual Progress Report
o A final draft of this annual progress report has been provided for the
committee’s review and sign-off.
 Recent Communications

o
o

o

The wetlands flier mentioned at the 7 December meeting has been
progressed – this will be available shortly
We are advertising the next Mahinga Kai Shed Talk, to be held on 3
February as noted by Makarini Rupene in his presentation on Mahinga
Kai at this meeting, please refer to agenda item 5-1.
The most prominent recent news story related to the death of several rare
black-billed gulls in the Ashley/Rakahuri Regional Park, which was
caused by motorcycles riding through their cordoned off colony. DOC and
Environment Canterbury provided comment to several media outlets.
Example story: https://www.stuff.co.nz/environment/123986401/driverskill-rare-birds-on-north-canterbury-riverbed

o

The News ran this story about a recent eel rescue in Ohoka – please refer
to agenda item 6-2.

5. WDC Land & Water Committee
 WDC Report on Environmental Programmes for the Long Term Plan 2021-31
Please find this attached as agenda item 6-3.
This report outlines an overview of existing and proposed freshwater, environmental and
biodiversity programmes led by Waimakariri District Council. This report recommends
projects for feedback from the Land and Water Committee, for consideration for the draft
Long Term Plan 2021-31 by the Council.
This report excludes consideration of sustainability projects such as climate change
mitigation and adaptation, as these are considered separately.
The freshwater, environmental and biodiversity programmes are proposed to be
managed in five packages:
o
o
o
o
o

Zone Implementation Programme Addendum (ZIPA)
Arohatia te Awa (ATA)
Biodiversity Contestable Fund
Greenspace Reserves Programme
Environmental Education

 WDC Report on Drainage activities in wetland areas
Please find this attached as agenda item 6-4.
This report examines management of drainage activities within wetlands with regards to
the newly-gazetted National Environmental Standards – Freshwater (NES-F 2020). The
NES-F contains a new framework for Territorial Authorities, landowners and others to
undertake drainage works within natural wetlands. This report also summarises issues
and implications with the implementation of the new standards.
 MFE freshwater improvement fund for the Cam River Catchment
Sophie Allen (WDC Water Environment Advisor) will provide an update on the WDC
application to this fund for the Cam River catchment.

In 2020 the Waimakariri District Council initiated a programme called “Arohatia Te Awa
(Cherish the River)” focused on creating biodiversity corridors along key Waimakariri
District waterways, improving in-stream habitat values, and providing opportunities for our
community to connect with the natural environment and native ecosystems. Instream
works have been funded through the Cam River Enhancement fund. Fencing and riparian
planting for public land along the South Brook, and Cam River main stem has been
budgeted for in the upcoming LTP.
WDC are seeking funding from the Freshwater Improvement Fund to address the
sediment and contaminant issues affecting the Cam at source through education,
engagement, and incentives. We will also apply for funding to accelerate and extend the
planned riparian buffer planting programme and carry out additional instream works.
6. CWMS Zone Committee Review
Following on from the Mayoral Forum’s confirmation of the zone committee review
approach, including a revised Terms of Reference, the introduction of the Letter of
Shared Priorities and Zone Committee Action Plans for zone committees (27 November
2020) the Regional Council confirmed the revised Terms of Reference at its meeting 10
December. Please find the Regional Council Paper including the revised Terms of
Reference for the zone committees attached as agenda item 6-5.
With zone committees being joint committees of councils, a significant next step will be
scheduling a similar confirmation process for WDC (and all Territorial Authorities
associated with the CWMS) early in the new year.
Once councils have confirmed the revised Terms of Reference and their Letter of Shared
Priorities, Zone Committees can also prepare their action plans. The CWMS Zone
Committee refresh is now scheduled to proceed in March-May 2021.
7. NIWA Advice – Aquatic macrophyte loss in lowland waterways
Environment Canterbury Principal Scientist – Water Quality & Ecology) is following up
with NIWA on this issue raised at the 7 December zone committee meeting. He will
provide an update for the committee at the meeting.
8. Ashley Rakahuri Vegetation Clearance Project
A Arps will provide an update on the vegetation clearance from the Ashley Gorge to
Okuku confluence to be undertaken as part the Ashley/Rakahuri River protection and
fairway management project.
9. Action points from the previous zone committee meeting – Dec 2020
Action points from the 7 December meeting:



A Arps to follow up with Service Provider re: maintenance of ECan plantings around
Kaiapoi River and Silverstream.
M Blackwell requested that the CWMS Waimakariri Zone Committee be provided
with updated water quality and ecological data for the Waimakariri district on a
quarterly basis.
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CWMS Regional Committee Workshop Report
8th December 2020

1. Regional Committee Review – The review was discussed further and a decision has since been
made by ECan council regarding the future of the regional committee. This will probably be
announced in the new year.
2. Zone Committee Review – It is understood a decision has also been made on the future of the
zone committees, to be announced. There was interest from the RC regarding Hurunui District
Council’s review of the Hurunui Zone Committee with a new Land and Water Committee being
considered. Ecan and HDC are working together to determine what the terms of reference could look
th
like for a new format, and HDC have until 25 February 2021 to decide what they wish to do.
3. Essential Freshwater Package ECan response update – There is still a lot of work to be done by
Ecan including preparing and publishing Action Plans for specific items in the new rules. A staged
approach will be taken for stock exclusion and water takes will require more reporting. There is a lot
of alignment with the LWRP but existing plans will need to change and further analysis is needed to
provide clarity on the extent of the changes. Liason with iwi on implementing Te Mana O Te Wai is
ongoing. Consent terms had reduced from 35 years to 10 years and were now having regard to the
new policy and rules. ECan confirmed they were part of the discussion on impractical aspects
through an implementation group.
4. Zone Updates - No opportunity for zone updates was provided, although one representative noted
they were already starting their Action Plan and another felt their ZC had been going around in circles
and hoped the Action Plan will help to focus them.
Next meeting: February 2021

Carolyne Latham
Waimakariri Water Zone Committee RC Rep
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Thursday, 21 January 2021

Hundreds of eels saved as Canterbury pit dries up
By Robyn Bristow

Swannanoa firemen Assina Dalglish, left, and Scott Pilkington pour water into Whites Pit
as part of efforts to recover more stranded eels. Photo: Supplied

Hundreds of native tuna/eels, some up to 60-years-old, have been rescued from
Whites Pit at Ohoka in the past two months as the huge waterhole dries up.
About 200 were rescued prior to Christmas and several hundred since as dry
conditions reduced the pit to a large mud puddle.
In a last-ditch effort to protect those that had burrowed deeply into the mud, the
Swannanoa Fire Brigade was called in to pour a truck-load of water in to help protect
those remaining.
Makarini Rupene, pou matai ko/cultural land management adviser for the area
extending from the Waimakariri to Kaikoura, says the eels, which are an important
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mahinga kai (food source) for his people, have been relocated to a safe freshwater
environment.
Makarini, who is also the chairman of the Tangata Tiaki Kaitiaki board of Ngai
Tuahuriri Runanga, which plays a part in guarding food sources, is appealing to
farmers and landowners to contact Environment Canterbury if they have water races
or ponds on their properties that are drying out.
He says it is important that people know the significance of what they have on their
land and its importance to the eco-system.

The eel recovery unfolded in the muddy remains of Whites Pit. Photo: Supplied

Makarini says both short-fin and long-fin native eels, which are an endangered
species, were rescued from Whites Pit.
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Rescuers initially used electric fishing to catch the eels, before turning to nets.
"Over the Christmas period I went back with family and took out another 100 eels,"
Makarini says.
As the pond dried up it was a matter of wading around in a 10 metre by 10 metre
mud puddle, sometimes up to their waists, catching eels by hand.
ECan and Department of Conservation staff helped in the rescue of around another
200 eels, but eventually had to give up as the remaining few eels were dug deep in
the mud.
Makarini says he will be keeping a close eye on the pit and will rescue any other eels
that come to the surface.
It was the second time in 10 years Whites Pit had dried up and he is keen to
understand its hydrology.
"This emphasises the importance of water and looking after our waterways," he said.

Eels in a bucket, awaiting relocation to a new home. Photo: Supplied

Link to original article:
Hundreds of eels saved as Canterbury pit dries up | Star News (odt.co.nz)
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Sophie Allen – Water Environment Advisor
Kate Steel – Ecologist Biodiversity
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Environmental programmes for the draft Long Term Plan 2021-31
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(for Reports to Council,
Committees or Boards)

1.

Department Manager

Chief Executive

SUMMARY
This report outlines an overview of existing and proposed freshwater, environmental and
biodiversity programmes led by Waimakariri District Council. This report recommends
projects for feedback from the Land and Water Committee, for consideration for the draft
Long Term Plan 2021-31 by the Council.
This report excludes consideration of sustainability projects such as climate change
mitigation and adaptation, as these are considered separately.
The freshwater, environmental and biodiversity programmes are proposed to be managed
in five packages:
1.3.1.

Zone Implementation Programme Addendum (ZIPA) – projects related to
freshwater outcomes and implementation of the Canterbury Water Management
Strategy. The Kaiapoi River Rehabilitation work programme and Cam River
enhancement works, following the full spend of the Cam River Enhancement
Fund, are both proposed to be amalgamated into the ZIPA programme.

1.3.2.

Arohatia te Awa (ATA) – Arohatia te Awa is proposed to link up and provide
access to publicly-owned land along waterways in the district, while also carrying
out restoration work, with community input and ownership to enhance biodiversity.
This would also have the potential to increase the recreation and amenity offering
throughout the district. Economic enterprises would be encouraged by the Council
to utilise the river access network, such as for cycling tours and agri-tourism
ventures.

1.3.3.

Biodiversity Contestable Fund – For protection and enhancement projects by
landowners with Significant Natural Areas. WDC staff propose separation of the
current Heritage, Ecological, and Biodiversity Contestable Fund into separate
biodiversity and heritage funds. An associated report has been presented to
Council (TRIM No. 200924127240).

1.3.4.

Greenspace Reserves Programme - For continuation of biodiversity and water
quality work at the Silverstream Reserve and Forestdale Reserve. A report on
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Forestdale Wetland will be presented to the Land & Water Committee separately
(TRIM NO. 201106150208)
1.3.5.

Environmental Education – The combination of education budgets with Council
to provide a comprehensive education service for environmental themes.

Low, medium, and high budget options have been prepared for the ZIPA programme and
the Biodiversity Contestable Fund. For both, the medium budget option (Option B) is
recommended by WDC staff. Option B for the ZIPA programme is similar to the approved
budget for the period 2019-21 of $305k per year, prior to a COVID-19 reduction in 202021to $255k.
For the ZIPA, Option A is at a cost of $200k per year. Option B is at a cost of $310k per
year, and Option C is at a cost of $560k per year.
For Arohatia Te Awa, Option A is an initial cost of $210k per year increasing to $240k.
Option B is at a cost of $210k per year decreasing to $120k per year. Note that Option B
assumes ZIPA budget Option B or C.
For Forestdale Wetland Reserve requested budget is $10k for 2021/22, $25k for 2022/23,
$5k for 2023/24 and $5k for 2024/25.
For Silverstream Reserve requested budget is $15k for 2021/22, $25k for 2023/24, and
$9k for remaining years of the Long Term Plan.
Attachments:
i.
2.

ZIPA roles and funding review Long Term Plan September 2020 (200918124072)

RECOMMENDATION
THAT the Land and Water Committee:
(a)

Receives report 200915122094[v2].

(b)

Recommends the following proposed budget options to council for consideration among
other priorities for inclusion in the draft Long Term Plan 2021-2031 for biodiversity,
freshwater, natural reserves, district planning, and environmental education.
i. Zone Implementation Programme Addendum ($310k per year)
ii. Arohatia Te Awa (initially $210k, then $120k per year)
iii. Biodiversity Contestable Fund ($7.25k in 2022/23, $25k 2023/24, then increasing
by $10k per year)
iv. Greenspace Natural Reserves
v. Environmental Education (budget to be confirmed)

(c)

Notes the proposal that budgets for environmental programmes that are new or expanded,
namely the Biodiversity Contestable Fund and Arohatia te Awa programmes, are detailed
in the draft Long Term Plan as a consultation topic for the community.

(d)

Notes the recommended budget options will be included in the draft LTP.
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3.

(e)

Notes the recommended option for the Zone Implementation Programme Addendum
(Option B) is a continuation of a medium-range budget of $310k per year, similar to the
approved budget from 2019-21.

(f)

Notes the recommended option for Arohatia te Awa (Option B) is a budget of $210k for
the first year, decreasing to $120k per year over 4 years, with baseline support for a
community trust.

(g)

Notes the recommended option for the Biodiversity Contestable Fund (Option B) is an
initial budget of $0 increasing to $95k over the span of the LTP.

(h)

Notes the proposed budgets for Silverstream Reserve and Forestdale Wetlands Reserve.

(i)

Notes that WDC staff recommend for the continuation of the stormwater education budget
and for a biodiversity education budget to be created.

(j)

Circulates this report to Council, Waimakariri Water Zone Committee, Rūnanga liaison
meeting and Community Boards.

BACKGROUND
Zone Implementation Programme Addendum
The Canterbury Water Management Strategy (CWMS) Waimakariri Water Zone
Committee developed a Zone Implementation Programme in 2011, and after both
extensive consideration of the best available science and extensive consultation with the
public, developed an addendum (ZIPA). This ZIPA, or alternatively named the Waimakariri
Land and Water Solutions Package, with both statutory and non-statutory
recommendations for action, aims at setting water quantity and water quality limits to
improve the condition of fresh water resources in the Zone.
The Waimakariri Water Zone Committee approved the final ZIPA on the 19 November
2018. WDC Council approved the ZIPA on the 4 December 2018, and Environment
Canterbury (Canterbury Regional Council) approved the ZIPA on the 13 December 2018.
The budget allocation for the ZIPA programme for 2019-21 was approved by Council at a
level of $305k per annum (190501061992[v2]), which was reduced in 2020-21 to $255k
due to COVID-19 pandemic-related budget reductions. A review of budget allocation was
indicated for the 2021-31 Long Term Plan period.
Arohatia te Awa
In 2015, WDC Green Space staff proposed a Recreation and Ecological Linkage Reserve
Management Plan. Initial consultation was carried out with the community, however was
placed on indefinite hold due to reallocation of staff resourcing. This Plan proposed to help
Council make decisions on the management of recreation and ecological linkages.
Recreation and ecological linkages, as noted by the initial consultation document, provide
corridors for fauna to move along waterways and links for walking and cycling, among
other benefits.
Councillor Sandra Stewart, in her role as the Drainage and Canterbury Water Management
Strategy Portfolio holder and WDC representative on the Waimakariri Water Zone
Committee, articulated a concept of ‘Arohatia te Awa – Cherish the River’ in December
2018. Arohatia te Awa proposes to link up and provide access to publicly-owned land
along waterways in the District, while also carrying out restoration work, with community
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input and ownership to enhance biodiversity. This concept also has the potential to
increase the agri-tourism, recreation and amenity offering throughout the district.
The Arohatia te Awa concept was approved by Council on the 3 September 2019
(190913128624). A $100k capital works budget was allocated for 2020-21 for initial
scoping and works, with a more in-depth budget evaluation of the concept proposed for
the 2021-2031 Long Term Plan.
Heritage, Ecological and Biodiversity Contestable Fund
The Waimakariri District Council provides grants to enhance biodiversity on private land
through the Heritage, Biodiversity, and Ecological Fund (HBEF). This is a contestable fund
that currently accumulates at a rate of $15,500 per year. The fund provides for heritage
sites and notable trees as well as significant vegetation and habitat sites. As at 1
September 2020 the amount available in the fund totals $85,228.
Staff put a report to the 1 December 2020 Council meeting proposing that the Heritage,
Biodiversity, and Ecological Fund be split. Responsibility for the new Ecological and
Biodiversity fund is proposed to transfer to the Greenspace Team, specifically the
Ecologist – Biodiversity, with financial delegation held by the Land & Water Committee.
Criteria for the biodiversity fund will be workshopped with Council in 2021.
As part of the upcoming District Plan Review staff will be contacting all landowners in the
district with significant vegetation and habitat sites. Staff are proposing that this work be
led by the Ecologist – Biodiversity and combined with a non-statutory programme to
provide landowners with advice on:
3.9.1.

The current biodiversity values of the site

3.9.2.

Practical advice on how to maintain and enhance these values

3.9.3.

Funding and other incentives (rates relief, development rights) available to support
landowners with restoration work

Greenspace Natural Reserves - Forestdale Reserve and Silverstream Reserve
Forestdale Wetland Reserve is a 10.3 ha reserve 19 km north-west of Rangiora owned by
WDC, and managed by the Greenspace Unit. A number of ecological reports highlight
Forestdale Wetland’s importance for conservation due to its high natural values, and rarity
in the Waimakariri District.
The wetland biodiversity values are being diminished due to deer browse which is
supressing natural regeneration, and enabling woody weed invasion. Ecologist
recommendations are that if deer and sheep were excluded and the tall weeds controlled
the site would return to a forested margin around the wetland core over a period of 20-30
years with minimal management.
Silverstream Reserve is a key natural reserve managed by the Greenspace Unit. It has
gained significant community support over the past 8 years with high numbers of volunteer
hours committed on a weekly basis. In the past three months 4,500 seedlings have been
planted by volunteers which equates to approximately 400 volunteer hours. Maintenance
tasks also undertaken which would see this figure double. The planting programme is also
supported by Taggarts who provide heavy machinery at no cost. Applications for free
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seedlings from Trees That Count (TTC) have also been successful with 1500 seedlings
being supplied in 2019/20 and again in 2020/21.
Environmental education
At the request of Councillors, a Section 17A Local Government Act review has been
carried out by WDC staff of environmental education delivered by the Council, and was
extended to include a wider “whole of Council” review of all Council-provided school and
community education programmes. This report is in final draft stage, however has not yet
been represented to the Council, therefore a recommendation by WDC staff of budget
allocation in the Long Term Plan for environmental education is not possible at this stage.
The inclusion of the environmental education package is in the report has been included
for completeness, without details or budget indications able to be presented at this stage.
4.

ISSUES AND OPTIONS
WDC staff present low, medium and high budget options for the Zone Implementation
Programme Addendum (ZIPA), and Biodiversity Contestable Fund programmes, and high
and low budget options for Arohatia te Awa (ATA).
ZIPA Options
WDC staff recommend the presentation of three ZIPA options for Long Term Plan
deliberations. Option A requests minimal budgets, in particular for ZIPA recommendations
where WDC has a lead role for implementation. Option B requests moderate budgets for
for ZIPA recommendations where WDC has a lead role or an important contributing role
for implementation. Option C requests extended budgets for ZIPA recommendations
where WDC has a lead role or a contributing role for implementation, which would allow
for more projects to be undertaken.
For the ZIPA, Option A is at a cost of $200k per year. Option B is at a cost of $310k per
year, and Option C is at a cost of $560k per year.
Options A and B can be achieved with current staff levels and resources. WDC staff advise
that there would be a need to reallocate staff resourcing of the Water Environment Advisor
away from other work to the ZIPA programme if Option C was the option approved by
Council.
In the 2019-20 Annual Plan, a budget of $305k per year was allocated for 2019-20, 202021, which was a medium budget option of three options presented. There was an
underspend of $140k in the 2019-2020 budget, primarily due to a delay in the start of the
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Ecologist - Biodiversity role, and the COVID-19 pandemic which prevented autumn
plantings from taking place.
The Long Term Plan spreadsheet provides three options; low, medium and high budget
options, with Option B (medium budget) as the preferred option recommended by WDC
staff.
For all three options budget will be considered ongoing operational expenditure, funded
through rates.
Option A (a reduced budget) provides:
4.8.1.

Fish passage project(s) and fish surveys ($10k, Rec 1.7)

4.8.2.

Drainage management improvements following the Drainage Maintenance
Management Plan ($20k, Rec 1.14)

4.8.3.

Urban stormwater education ($10k, Rec 1.25)

4.8.4.

Improvements to WDC esplanade reserves for amenity and water quality ($15k,
Rec 1.26)

4.8.5.

On-the-ground projects in the Cam and Kaiapoi Rivers for water quality and fish
passage ($20k, Rec 1.27)

4.8.6.

Continue biodiversity capacity and capability resourcing within WDC with the
Ecologist- Biodiversity salary and overheads ($110k, Rec 2.2)

4.8.7.

Ecological survey support from external experts for planning and operational
activities ($10k, Rec. 2.5)

4.8.8.

Private well annual nitrate study for state and trends – 20 wells ($5k, Rec 3.16)

Option B, equivalent to current budget levels, provides (in addition to areas funded in
Option A)
4.9.1.

Fish passage projects and fish surveys (an additional $10k, Rec 1.7)

4.9.2.

Drainage management improvements following the Drainage Maintenance
Management Plan (an additional $20k, Rec 1.14)

4.9.3.

Improvements to WDC esplanade reserves for amenity and water quality (an
additional $15k, Rec 1.26)

4.9.4.

On-the-ground projects in the Cam and Kaiapoi Rivers for water quality and fish
passage (an additional $20k, Rec 1.27)

4.9.5.

Support for community groups to address biodiversity protection and
enhancement ($30k, Rec. 2.8)

4.9.6.

Inanga spawning habitat improvements ($10k, Rec 2.11)

4.9.7.

Private well annual nitrate study for state and trends – 40 wells (an additional $5k,
Rec 3.16)

Option C, an extended budget, provides (In addition to areas funded in Options A and B):
4.10.1. Support for catchment management planning, which could be provided to
community catchment management groups to lead the planning process. ($20k,
Rec 1.1)
WAT-10-14 / 200915122094[v2]
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4.10.2. Review of private landowners drain management practices, with education
provided to improve practices. ($10k, Rec 1.7)
4.10.3. Fish passage projects and fish surveys (an additional $120k, Rec 1.7)
4.10.4. Drainage management improvements following the Drainage Maintenance
Management Plan (an additional $40k, Rec 1.14)
4.10.5. Urban stormwater education (an additional $10k, Rec 1.25)
4.10.6. Improvements to WDC esplanade reserves for amenity and water quality (and
additional $30k, Rec 1.26)
4.10.7. On-the-ground projects in the Cam and Kaiapoi Rivers for water quality and fish
passage (an additional $20k, Rec 1.27)
4.10.8. Support for riparian and wetland plantings under Farm Environment Plans / under
a management plan – potentially through a community organisation / catchment
group ($20k, Rec 1.28)
4.10.9. Ecological survey support from external experts for planning and operational
activities (an additional $10k, Rec. 2.5)
4.10.10.Protection of braided river bird habitat ($10k, Rec 2.6)
4.10.11.Support for community groups to address biodiversity protection and
enhancement (an additional $20k, Rec. 2.8)
4.10.12.Private well annual nitrate study for state and trends – 180 wells (an additional
$40k, Rec 3.16)
The Kaiapoi River Rehabilitation programme, is recommended by WDC staff to be
combined (and extended beyond 2021- 2022) within the ZIPA programme and budget
(refer to report 200918124023). This is because there are specific ZIPA recommendations
for the Kaiapoi River (1.27 and 2.11 for example) under which the programme can
continue, and allow the Kaiapoi River Rehabilitation programme to transition from a
Canterbury earthquake recovery programme of works, to a long-term ecological, cultural,
recreation and amenity programme.
The Cam River Enhancement Fund is expected to be fully spent by the end of 2022-23
(consent dependent). It is recommended that Cam River Capex project and maintenance
budgets are included in the ZIPA budget (under recommendation 1.27) for the Long Term
Plan 2021-31, commencing in 2023-24 onwards.
Arohatia te Awa Options
For Arohatia Te Awa, Option A is a high spend option assuming funding and delivery by
council. Option B is lower cost option that could be supplemented by applications for cofunding and through partnership with other organisations. Option B seeks to deliver the
same outcomes as Option A with increased community engagement, and at a reduced
cost to ratepayers but potentially an increased timeframe.
Option A comes at a cost of $210k increasing to $240k per year. Option B comes at a cost
of $210k reducing to $120k per year.
WDC staff advise that it could be challenging to deliver Option A without extra resourcing
or outsourcing work. Meeting the requirements of the National Policy Statement for
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Indigenous Biodiversity (NPS-IB) scheduled for release in April next year is likely to require
significant time from the Ecologist – Biodiversity.
Option A – Council-led
4.16.1. Provides $200k capital budget per annum delivered by the Greenspace
Team and associated operational budget (see Table 1).
Table 1: LTP yearly budget Arohatia Te Awa Option A
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Capex Budget
(000’s)
Opex Budget
(000’s)

200

200

200

200

200

200

200

200

200

200

10

20

40

40

40

40

40

40

40

40

Option B – Delivery through partnership (recommended)
4.17.1. Provides $200k capital budget per annum for 2021/22 decreasing to $100k over
4 years, operational budget associated with capital works (see Table 2).
4.17.2. This is the recommended option as it could theoretically leverage other funding
sources in order to deliver Arohatia Te Awa with reduced impact on rates.
4.17.3. There is potential for community organisations with aligned goals to support
delivery of the project in the future. This could either use the ZIPA budget allocated
to recommendation 2.8 (assumed in Table 2) or an additional $15k - $30k
operational budget per year.
4.17.4. With baseline funding a community organisation can apply for funding from other
sources inaccessible to Council (e.g. DOC Community Fund, Rata Foundation,
Isaac Conservation and Wildlife Trust) and use volunteer time to deliver a highly
effective programme with good support in the community.
4.17.5. This community organisation delivery model works well for other similar initiatives
led by Te Kōhaka O Tūhaitara Trust and the Silverstream Volunteers in
Waimakariri, Te Ara Kākāriki in Selwyn District, and the StyxLiving Laboratory
Trust in Christchurch.
Table 2: LTP yearly budget Arohatia Te Awa Option B
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Capex Budget
(000’s)
Opex Budget
(000’s)

200

150

125

100

100

100

100

100

100

100

10

15

20

20

20

20

20

20

20

20

Biodiversity Contestable Fund Options
For the Biodiversity Contestable Fund, Option A is no increase. Option B is an increase of
$15k in 2022/23 and a further $10k each subsequent year of the LTP. Option C is an
increase of $50k from 2022/23.
Option A (minimal spend) provides:
4.19.1. No change to current funding. Approximately $50k available in 2021/2022 with
existing budget from Heritage, Biodiversity, and Ecological Fund (about 5 projects
supported). This option provides support for 1 project per year from 2022/23.
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Table 3: LTP yearly budget Biodiversity Contestable Fund Option A
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total amount
7.75
(000’s)
New Opex Budget
0
requested (000’s)

7.75

7.75

7.75

7.75

7.75

7.75

7.75

7.75

7.75

0

0

0

0

0

0

0

0

0

Option B (recommended) provides:
4.20.1. Gradual increase in budget for a Biodiversity Contestable Fund:
4.20.1.1. $0k increase in Biodiversity Contestable Fund budget for 2021/22.
Approximately $50k total available in the fund with $42k from the amount
accrued in the HBEF since 2008 and $7.75k transferred from the
2021/22 HBEF budget (see Table 4).
4.20.1.2. $7.25 increase in 2022/23. $15k available with $7.75k transferred from
the 2022/23 HBEF budget.
4.20.2. The Ecologist - Biodiversity will support an active non-statutory programme to help
land owners protect and enhance Significant Natural Areas.
4.20.3. Funding levels in later years of the Long Term Plan may allow us to provide
support for second-tier projects if significant sites do not fully subscribe the fund
value (as per the Selwyn Natural Environment Fund).
4.20.4. Second-tier projects are those that help restore, enhance and protect sites that
are not yet significant, but would benefit from enhancement and protection.
Table 4: LTP yearly budget Biodiversity Contestable Fund Option B
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total amount
7.75
(000’s)
New Opex Budget
0
(000’s)

15

25

35

45

55

65

75

85

95

7.25

25

35

45

55

65

75

85

95

Option C brings substantial funding forward to align with the introduction and
implementation of the National Policy Statement on Indigenous Biodiversity. This would
allow WDC to support substantially more landowners with biodiversity projects over the
next 6 years (see Table 5).
Table 5: LTP yearly budget Biodiversity Contestable Fund Option C
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total amount
100
(000’s)
New Opex Budget
92.25
(000’s)

100

100

100

100

100

100

100

100

100

92.25

92.25

92.25

92.25

92.25

92.25

92.25

92.25

92.25

Greenspace Natural Reserves
Forestdale Wetland Reserve
Forestdale Wetland requires $65k for the construction of a deer fence around the perimeter
of the reserve and $50k for intensive woody weed control over 3 – 5 years to protect and
enhance the biodiversity values of the reserve.
WAT-10-14 / 200915122094[v2]
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Restoration of the site would also allow for future use of the reserve for amenity and
education.
Environment Canterbury will commit $30k from their 2020/2021 operational budget if WDC
are able to get works done this financial year. $20k can be re-allocated from the 2020/21
ZIPA budget to enable this if approved by the Land & Water Committee.
WDC staff propose applying to the Environment Canterbury Immediate Steps (IMS) fund for
$35k.
Option A (recommended) supports an Immediate Steps Application for approximately 30%
of the costs of the project. Option B provides 100% of the cost of the fencing and can be
considered a back-up option if the funding bid is unsuccessful. Option C assumes no funding
is approved in 2020/23 and provides funding for weed control only from 2022/23.
Forestdale wetland is listed as a significant vegetation and habitat site in the Waimakariri
district plan. WDC should be leading by example with regard to protection and enhancement
of sites we manage.
Following the intensive restoration there will be an increase in operational budget for follow
up weed and pest control. This maintenance work will ensure long term ecological benefits
are sustained. Improvement in the condition of the site would also allow us to make the most
of the education and amenity value of such a large publicly owned wetland.
Option A (IMS application approved):
4.29.1. WDC budget transfer approved, ECAN co-funding and IMS funding help pay for
deer fence and intensive weed control in 2020/21
4.29.2. Operational budget increase of $5.81k ($10k total) is requested from 2022/23.
Table 6: LTP yearly budget Forestdale Reserve Option A
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total Opex Budget
(000’s)
New Opex Budget
(000’s)

10

10

10

10

10

10

10

10

10

10

5.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

Option B - 100% funding of fence by WDC (if project fails to qualify for IMS funding):
4.30.1. ECAN co-funding is spent on intensive weed control in 2020/21. WDC staff
request a $5.81k increase ($10k total) operational budget. Capital budget of $70k
is requested in 2022/23 for deer fencing.
Table 7: LTP yearly budget Forestdale Reserve Option B
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
New Capex Budget
(000’s)
New Opex Budget
5.81
(000’s)
Total Opex Budget
10
(000’s)

70
5.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

10

10

10

10

10

10

10

10

10

Option C – Weed control only from 2022/23 (no 2020/21 funding approved):
4.31.1. Budget of $25k for weed control requested in 2022/23, $10k in 2023/24 and
2024/25, and $5k in 2025/26 and 2026/27
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Table 8: LTP yearly budget Forestdale Reserve Option C
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Total Opex Budget
(000’s)
New Opex Budget
(000’s)

4.19

25

10

10

10

10

10

10

10

10

20.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

5.81

A $50k contribution to fencing and weed control for Forestdale Wetland would be half the
IMS budget allocated to projects in the Waimakariri Water Zone. In addition there may be
some reluctance from the Waimakariri Zone Committee to recommend projects undertaken
by local and central government agencies.
ECAN staff have advised WDC that a 50% co-funding contribution would substantially
increase the chance of the project being approved for IMS funding.
Silverstream Reserve
It is proposed to increase the operational budget from the existing $11k to $20k in 2023/24
(rates impact of 40c per property). Additional budget is required to ensure successful
establishment of 2019/2020 and 2020/2021 plantings. Although the target of planting 5000
seedling this financial year has almost been achieved additional funding is required to
sustain this level of activity.
$15k is proposed in 2021/22 to upgrade the standard of track surface. With the steadily
increasing popularity of the walking tracks the standard of track surface provided needs to
be upgraded. Existing walking routes are of a low standard requiring shingling and/or
board walking in the wet stream margins.
A budget of $15k is proposed in 2022/23 to enable the installation of a footbridge to link
the tracks on both banks of the stream.
Recreational use of this reserve can be significantly enhanced for current users by the
installation of a foot bridge at the western end of the reserve. This would provide a loop
walk where currently walkers are limited to walking on side of the stream or the other.
Table 9: LTP yearly budget Silverstream Reserve
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
New Capex Budget
15
(000’s)
New Opex Budget
(000’s)

15
9

9

9

9

9

9

9

9

Environmental education
The Section 17A Local Government Act review analysed delivery models, such as a
potential in-house coordinator, environmental charities, and/or external contractors.
Irrespective of the outcome of the 17A review and delivery model, WDC staff recommend
for stormwater education budget to continue, either as part of a wider environmental
education programme or individual programme, and for a biodiversity education programme
to commence, also as part of a wide education package or individually.
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Alignment with planning documents
The ZIPA work programme is aligned with the Canterbury Water Management Strategy
(CWMS), and enables the implementation of the newly gazetted National Policy Statement
for Freshwater Management (NPS-FM, 2020). A Memorandum of Understanding for ZIPA
implementation is due to be signed between the Chief Executives of WDC and Environment
Canterbury, which has been used as the framework for clarifying agency roles and budget
allocation to recommendations.
There is a National Policy Statement for Indigenous Biodiversity (NPS-IB) due for release in
April 2021. Environment Canterbury has drafted a non-binding CWMS work programme for
WDC, which summarises actions of the NPS-FM, NPS-IB, CWMS, and other planning
documents for WDC going forward into the 2021-2031 Long Term Plan cycle. WDC staff
are currently in the progress of analysing this work programme for Long Term Plan
implications.
Timeframes
WDC staff suggest a two-stage process for the consideration of environmental project
budgets, with a report for information seeking feedback (this report); and a subsequent
report(s) for decision prepared for LTP deliberations presented in January 2021. This allows
for feedback from the Land and Water Committee and Council to be incorporated into the
budget requests presented for LTP deliberations.
The Management Team have reviewed this report and support the recommendations.
5.

COMMUNITY VIEWS
Groups and Organisations
5.1.1.

The Waimakariri Water Zone Committee held a workshop with Environment
Canterbury staff to provide feedback on ZIPA Long Term Funding priorities on the
7 September 2020. Feedback was not able to be provided in full at this workshop
due to time constraints. Expansion of the private well sampling programme for
nitrate, wetland construction and protection, and support for catchment
management groups were raised as key issues for Long Term Plan budget
support by members of the Committee.

Wider Community
5.2.1.

More than 50% of respondents to the 2019 community survey felt a range of
environmental issues were potentially challenging for the district including climate
change, water quality, and loss of biodiversity. More than 91% of respondent
households considered living in an environmentally sustainable manner important.

5.2.2.

WDC recommend that budgets for environmental programmes that are new or
expanded, particularly the Biodiversity Contestable Fund and Arohatia te Awa
programmes are detailed in the draft Long Term Plan as a consultation topic for
the community.

5.2.3.

The wider community was consulted on the Zone Implementation Programme
Addendum budget and high-level actions in the 2019-20 Draft Annual Plan
consultation.

5.2.4.

The community was consulted on Kaiapoi River Rehabilitation projects, such as
the tidal plantings, wetland creation and Smith / Charles Street elbow bend
realignment in 2017 (refer to 200526061827).
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5.2.5.

6.

The wider community has not been consulted on the Arohatia te Awa proposal or
creation or a specific Biodiversity Contestable Fund to-date.

IMPLICATIONS AND RISKS
Financial Implications
6.1.1.

The COVID-19 pandemic has created a loss of revenue for the Council. It is
acknowledged that there are more economic constraints with setting of the Long
Term Plan budgets than would have been predicted before the pandemic. WDC
is also continuing to finance an earthquake recovery loan. The budgets in this
report have been prepared by WDC with consideration of the economic situation
and constraints.

6.1.2.

Biodiversity is a particular area for WDC where an increase in budgets, even with
economic constraints, is believed to be warranted by WDC staff. This is because
WDC has increased staff resourcing in 2019-20 with an Ecologist-Biodiversity
role, who is able to oversee the allocation of a Biodiversity Contestable Fund.
Central Government has clearly signalled an increased expectation for
biodiversity outcomes for Territorial Authorities with the New Zealand Biodiversity
Strategy (released August 2020), and awaited National Policy Statement for
Indigenous Biodiversity (in draft).

6.1.3.

As part of the COVID-19 response there are opportunities to apply for central
government funding, such as the $1.13 billion ‘Jobs for Nature’ stimulus funding.
Often application assessment rates more highly if there is co-funding available
from the applicant, with a higher probability of success.

Community Implications
6.2.1.

There would be more visible WDC-led or WDC-supported biodiversity and
freshwater restoration projects in the District, such as council funding of Significant
Natural Area fencing and predator control, īnanga spawning area and fish
passage improvements. These projects will improve ecosystem values, and
increase awareness and engagement with biodiversity and freshwater issues in
the District.

6.2.2.

There would be a sustained increase from 2021-22 onwards in rates for the
ratepayer, through a WDC general rate increase.

6.2.3.

The split and increase in biodiversity contestable funding would support
landowners with significant indigenous vegetation and habitat sites to value the
area for its biodiversity, and incentivise biodiversity protection.

Risk Management
6.3.1.

The commitment of WDC to environmental projects enhances the ability of the
Council to seek external funding from central government, i.e. as leverage for a
co-funded project. Central government has committed $1.3 billion to ‘Jobs for
Nature’ funding, in a COVID-19 green recovery response model. This funding has
been made available through the Provincial Growth Fund, ‘shovel-ready’ projects,
and Freshwater Improvement Fund already, with further funds and funding rounds
anticipated.

6.3.2.

The National Policy Statement for Indigenous Biodiversity (NPS-IB), due for
release in April 2021 will include greater requirements for Territorial Authorities.
The Biodiversity Contestable Fund and other biodiversity work programmes will
help WDC be well set-up for the implementation of NPS – IB requirements. There
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may be additional budget needed through district development to meet
requirements to map significant natural areas (more extensive than existing
vegetation and habitat sites.
6.3.3.

Offering help to landowners to look after significant vegetation and habitat sites,
through a Biodiversity Contestable Fund will reduce the risk that landowners will
feel burdened by a significant site on their property and contest the listing in the
District Plan or allow degradation of the site.

Health and Safety
6.4.1.
7.

There are no specific Health and Safety considerations for this report.

CONTEXT
Policy
7.1.1.

This matter is a matter of significance in terms of the Council’s Significance and
Engagement Policy.

Legislation
Local Government Act (2002)
7.2.1.

Special Consultative Procedure (draft Long Term Plan consultation)

Community Outcomes
7.3.1.

There is a healthy and sustainable environment for all

•

Harm to the environment from the impacts of land use, use of water resources
and air emissions is minimised.

•

Cultural values relating to water are acknowledged and respected.

•

The demand for water is kept to a sustainable level.

•

Harm to the environment from the spread of contaminants into ground water and
surface water is minimised.

7.3.2.

There are areas of significant indigenous vegetation and habitats for indigenous
fauna

•

Conservation and restoration of significant areas of vegetation and/or habitats is
encouraged.

7.3.3.

Public spaces and facilities are plentiful, accessible and high quality

•

People enjoy clean water at our beaches, rivers and lakes.

•

There is a wide variety of public places and spaces to meet people’s needs.

•

There are wide-ranging opportunities for people to enjoy the outdoors.

Delegations
7.4.1.

WAT-10-14 / 200915122094[v2]

The Land and Water Committee hold the delegation for the oversight of ZIPA,
Arohatia te Awa, Cam River Enhancement Fund, and Kaiapoi River Rehabilitation
implementation. The District Planning and Regulation Committee holds the
delegation for the Biodiversity, Ecological and Heritage Contestable Fund, which
WDC staff will propose in an associated report to be separated into a Biodiversity
Contestable Fund and Heritage Contestable Fund.
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Waimakariri ZIPA - Final version (26 November 2018)

Reco Text
mmen
dation

WDC and ECan roles (MOU)
Project
Project Lead
Contributor

Current
funding per
annum (K)
19/20, 20/21

WDC Funding
Option A Low Option A Low Option B
WDC funding WDC funding Medium WDC
(K) CAPEX
(K) OPEX
funding (K)
CAPEX
0
0
0
0

Option B
Option C High Option C High Notes
Medium WDC WDC funding WDC funding
funding (K)
(K) CAPEX
(K) OPEX
OPEX
0
0
20 Would be for Taranaki Coastal Streams, maybe Saltwater
Creek Catchment (Still need to scope cost and scope of
Catchment Management Plans first before funding. High
level funding could be for funding for Catchment Groups
to lead catchment planning work.

1.1 That Environment Canterbury and the Waimakariri District Council support the Waimakariri Water Zone

Waimakariri
Water Zone
Committee

ECan Zone
Delivery

1.2

ECan Zone
Delivery

ECan
Regional
Support,
Waimakariri
Water Zone
CommitteeW
DC 3 Waters,
Ngāi
Tūāhuriri
Rūnanga,

0

0

0

0

0

0

0

1.4 That Environment Canterbury implement a comprehensive waterway monitoring plan for the

WDC 3 Waters
(j. only)

ECan Science
(j.only)

0

0

0

0

0

0

0 (J) only - Urban stream monitoring together with ECan.
Covered under existing budgets for stormwater
improvements.

1.5 That Environment Canterbury and Waimakariri District Council investigate the impact of commercial

ECan Science

WDC 3
Waters

0

0

0

0

0

0

0 National Environmental Standard for Plantation Forestry.
Could start with the Saltwater Creek Catchment, due to
catchment management group and Ashley Forest

1.6 That Environment Canterbury and the Waimakariri District Council support further research into factors

ECan Science

WDC 3
Waters

0

0

0

0

0

0

0 Research would require substantial funding of a third party
e.g. Cawthron Institute. It would be better to advocate for
central government research funding support. Proposed

Committee to prioritise catchments and develop at least two Catchment Management Plans per year.
These plans will provide specific catchment management goals and actions, priorities and monitoring
programmes to support the implementation of ZIP Addendum recommendations.

That Environment Canterbury and the Waimakariri Water Zone Committee support industry groups to
provide sector, and catchment-specific support to landowners implementing Good Management Practice
(GMP), including:
a. sub-catchment groups working to reduce contaminant losses.
b. increasing education and awareness of the Farm Environment Plan audit and accreditation process
amongst wider community.
c. educating and supporting landowners to protect catchment-specific ecological, biodiversity and Ngāi
Tūāhuriri values by:
– Preparing catchment management plans to implement on-the-ground waterway remediation projects at
sites identified as priorities.
– Providing workshops in vulnerable hotspots (i.e. high value or high contaminant loss) areas.

Waimakariri Water Zone, including:
a. Monitoring water quality and ecological health of waterways.
b. State of the Takiwā monitoring, including the health and wellbeing of mahinga kai species.
c. Measuring diversity and distributions of freshwater fish, invertebrates and aquatic vegetation
throughout the zone.
d. Identifying critical sources areas and measuring deposited sediment extent and character, particularly
in spring-fed plains streams.
e. Including important bathing sites in Schedule 6 of the Land and Water Regional Plan and assessing
primary recreational water quality at:
– Ashley River/Rakahuri at Gorge
– Ashley River/Rakahuri at Rangiora-Loburn Bridge
– Ashley River/Rakahuri at State Highway 1
– Kaiapoi River at Kaiapoi township
– Pegasus Lake at Motu Quay
– Cam River at Bramleys Rd
f. Continuing to share information and integrating monitoring programmes between organisations, and
promoting community-based monitoring of waterways (citizen science) and education initiatives
g. Investigating the ecosystem health of hill country waterways to identify issues and catchment-specific
management options as required.
h. Supporting ongoing research into emerging contaminants, including endocrine disruptors, in the
Waimakariri Water Zone.
i. Investigating tidal waterbodies related to:
I. Sediment deposition and salt water intrusion in:
– Ashley River/Rakahuri – Saltwater Creek Estuary
– Tidal reaches of Kaiapoi River, Saltwater Creek and Taranaki Creek
II. Aquatic habitat shifts associated with climate change and sea level rise, including changes in īnanga
spawning areas.
j. Monitoring water quality and ecological health in urban streams and rivers in conjunction with
Waimakariri District Council

forestry practices and wilding pines on downstream freshwater ecosystems.

that influence and/or control toxic cyanobacteria growth in the Ashley River/Rakahuri.

Reco Text
mmen
dation
1.7 That Environment Canterbury, Waimakariri District Council, and Ngāi Tūāhuriri review the waterway

management and maintenance methods used in the Zone. The review which should be publicly reported,
would include:
a. Preparation of an inventory of the main methods, including chemicals and mechanical methods, used
by public and private land and water managers in the Zone;
b. The findings of recent work by EPA, MfE or other relevant New Zealand organisations reviewing the
potential effects of the listed chemicals on waterway ecosystem health and of other methods;
c. An assessment of the risk to soil biodiversity and waterway ecosystem health in the Zone from use of
chemicals or other methods.

Project Lead

Project
Contributor

WDC 3 Waters

Ngāi
Tūāhuriri
Rūnanga,
ECan Science

1.8 That Environment Canterbury, Waimakariri District Council, Department of Conservation, Fish and Game, ECan Zone
and Ngāi Tūāhuriri review the presence and effects of barriers to indigenous and introduced fish migration
Delivery
on waterways in the Zone in consultation with stakeholders and land owners. The review should:
a. Identify locations where there are barriers to migrating indigenous fish and salmonids
b. Consider the purpose of specific barriers (e.g. tidal control, flood management, drainage)
c. Determine and prioritise options for removing or retrofitting barriers appropriate to different species at
specific sites.

WDC 3
Waters,
Ngāi
Tūāhuriri
Rūnanga,
DOC,
Fish & Game

Current
Option A Low Option A Low
WDC funding WDC funding
funding per
(K) CAPEX
(K) OPEX
annum (K)
19/20, 20/21
10
0
0

Option B
Medium WDC
funding (K)
CAPEX

Option B
Option C High Option C High Notes
Medium WDC WDC funding WDC funding
funding (K)
(K) CAPEX
(K) OPEX
OPEX
0
0
0
10 Review completed in 2020 for WDC Drainage Maintenance
Management Plan (200728095074). Could fund hours by
WDC Water Environment Advisor, or WDC contractor for
private drainage management practices and education.
ECan will promote existing resources as BAU.

20

5

5

15

5

30

10 Fish passage projects or survey work. Fish passage
guidelines now required by the National Policy Statement
for Freshwater Management (2020)

20

15

5

25

15

60

20 Funding to start implementation of initiatives under the
Drainage Maintenance Management Plan
(200728095074). Funding for drain shading, channel

0

0

0

0

0

0

0 Resource provided by ECan/National guidance? BAU with
70 hours Water Environment Advisor. Setback details from
Section 360 Stock Regulations

1.14 That Environment Canterbury and Waimakariri District Council ensure waterway management and

WDC 3 Waters,
ECan Zone
Delivery

1.18 That Environment Canterbury and the Waimakariri District Council support landowners with education

ECan Zone
Delivery

1.19 That Environment Canterbury and Waimakariri District Council work with the forestry sector and MPI to:

ECan Strategy & WDC Policy &
Planning
Strategy

0

0

0

0

0

0

0 BAU with ECan, and working with forestry industry

1.20 That Ngāi Tūāhuriri, Te Rūnanga o Ngāi Tahu, Environment Canterbury, and Waimakariri District Council

ECan Planning

0

0

0

0

0

0

0

1.21 That Environment Canterbury prioritise on the ground projects for Taranaki Creek, given its significant

ECan Science

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 Recognised as Outstanding Natural Landscape and Special
Amenity Area in draft District Plan. Ecologist-Biodiversity
role with 30 hours/year to implement? Braided river work
0 On track to protect Lees Valley wetlands as SNAs in District
Plan, and designate area as Outstanding Natural
Landscape . BAU with 70 hours Water Environment
Advisor / Ecologist - Biodiversity for compliance

20

0

10

0

10

0

maintenance activities minimise contaminant losses to downstream waterbodies and loss of aquatic life,
while maintaining flood carrying capacity.

and guidance on appropriate riparian set back distances and plantings for different situations.

a. Identify high risk periods over the next 5 years when earthworks and harvesting will take place within
the Waimakariri Water Zone, so resources can be targeted to ensure potential environmental effects are
mitigated or avoided.
b. ensure that implementation of the NES is effective within the zone.

work together to identify areas and waterways of high cultural value and options for protecting those
values including providing for mahinga kai and the protection of wāhi tapu and wāhi taonga within the
Waimakariri Water Zone.
value to Ngāi Tūāhuriri and proximity to Kaiapoi Pā, particularly those related to:
• reducing and removing sources and legacies of deposited fine sediment
• improving the quality of habitat for mahinga kai species
• removing barriers to native fish passage
• removal of invasive fish species

WDC 3
Waters,
WDC

Ngāi
Tūāhuriri
Rūnanga,
WDC St t
Ngāi
Tūāhuriri
Rūnanga,
WDC 3
Waters,
WDC
Greenspace,
ECan Zone
Delivery

1.22 That Environment Canterbury and the Waimakariri District Council recognise the Ashley River/Rakahuri for WDC Planning,
its important natural landscape values, braided river characteristics, and braided river bird (nesting and
ECan Planning
feeding) habitat.

1.24 That Environment Canterbury and the Waimakariri District Council recognise the Upper Ashley

ECan Planning

WDC
Planning

1.25 That Environment Canterbury and the Waimakariri District Council initiate public education and

WDC 3 Waters

ECan Zone
Delivery

River/Rakahuri catchment, including Lees Valley, for its high natural landscape and ecosystem values, and
protect its waterways from degradation by:
• avoiding increased contaminant losses to waterways.
• preventing the removal or degradation of any existing wetlands.
• preventing the expansion of wilding pines.
awareness campaigns aimed at improving the water quality and health of urban waterways.

0

20 Urban waterway education (stormwater incentives e.g.
water tanks for industries maybe). Delivered together with
Education for Sustainability from S17A review internal

Reco Text
mmen
dation
1.26 That Environment Canterbury and the Waimakariri District Council support projects that have enduring
benefits for improved stream health, Ngāi Tūāhuriri values, and improved recreational amenity in the
North Waimakariri River tributaries.

Project Lead

Project
Contributor

ECan Zone
Delivery

WDC 3
Waters,
WDC
Greenspace,
Ngāi
Tūāhuriri
Rūnanga

1.27 That Environment Canterbury and the Waimakariri District Council prioritise on-the-ground projects in the ECan Zone
Cam River/Ruataniwha and Kaiapoi/Silverstream, including but not limited to:
Delivery

WDC 3
Waters,
Ngāi
Tūāhuriri
Rūnanga

1.28 That Environment Canterbury and Waimakariri District Council investigate options to fund plants for

• Reducing and removing sources and legacies of deposited fine sediment.
• Improving the quality of habitat for mahinga kai.
• Removing barriers to native fish passage.

riparian or wetland planting on land managed in accordance with an FEP or a Management Plan. (see also
Rec 2.9)

ECan Regional
Support

2.1 The zone committee recommends that Environment Canterbury and the Waimakariri District Council work ECan Zone
with Ngāi Tūāhuriri, landowners, agencies and stakeholders to integrate indigenous biodiversity in a
Delivery
whole of waterway, Ki Uta Ki Tai, approach to managing catchments in the Waimakariri Water Zone.

2.2 The Waimakariri Water Zone Committee endorses and supports the implementation of the Canterbury

Waimakariri
Water Zone
Committee

2.3 The zone committee recommends implementing the Canterbury Biodiversity Strategy, at the water zone

ECan Regional
Support

Regional Biodiversity Strategy as it applies in the Waimakariri Water Zone. In particular:
a. The zone committee endorses the vision, goals, targets, and actions of Canterbury Regional Biodiversity
Strategy:
b. The zone committee recommends that Environment Canterbury support the appointment of a regional
co-ordinator for the Canterbury Regional Biodiversity Strategy
c. The zone committee recommends that Waimakariri District Council increase its biodiversity capability
and capacity

level, with a Waimakariri Biodiversity Action Plan to enable the following actions:
• Developing and illustrating a vision for indigenous biodiversity (and related values) across the zone
• Mapping indigenous habitats, vegetation and, as appropriate, threatened plant and animal species in
the zone
• Identifying actions for protection and enhancement of indigenous habitats, vegetation types and plant
and animal species
• Identifying priority sites, waterways, springheads, wetlands, reaches or locations for protection
• Identifying priority habitats and vegetation for management actions
• Setting targets for biodiversity protection and enhancement in the zone
• Working with willing landowners to action indigenous biodiversity protection and enhancement projects
• Developing strategies and actions that incentivise indigenous biodiversity protection and enhancement
on private land.

2.4 That Environment Canterbury and the Waimakariri District Council consider climate change and sea level ECan Science
rise impacts on indigenous biodiversity in the Waimakariri Water Zone.

Current
Option A Low Option A Low
WDC funding WDC funding
funding per
(K) CAPEX
(K) OPEX
annum (K)
19/20, 20/21
70
10
5

Option B
Medium WDC
funding (K)
CAPEX
15

Option B
Option C High Option C High Notes
Medium WDC WDC funding WDC funding
funding (K)
(K) CAPEX
(K) OPEX
OPEX
15
40
20 Fencing, walkways on WDC land, as well as biodiversity
and stream health projects. Continue with South Brook
Townsend Fields Reserve and possibly start work on a new
esplanade reserve.

10

15

5

30

10

45

15 Kaiapoi river projects e.g. plantings ($10k for 3 years),
transitions to funding for Cam River, post the Cam River
Enhancement Fund (projects and emptying of sediment
traps). Watercress mahinga kai enhancement
(access,signage,shade management)

WDC 3
Waters

0

0

0

0

0

10

10 Contribute to Environment Canterbury to find funding and
providing guidance to landowners- could fund a
community organisation, with WDC Biodiversity
Contestable Fund focussing on SNAs

WDC 3
Waters,
WDC
Planning,
ECan Strategy
& Planning

0

0

0

0

0

0

0 Capture in District Plan (Natural Character of waterbodies
chapter etc.) and Catchment Management Plans

110

0

110

0

110

0

Waimakariri
Water Zone
Committee,
WDC Policy &
Strategy,
WDC
Greenspace,
WDC 3
Waters,
ECan Zone
Delivery,
Ngāi
Tūāhuriri
Rūnanga,
DOC

0

0

0

0

0

0

0 No support for Waimakariri Biodiversity Action Plan until
scoped further? Environmental and Biodiversity Strategy
will be supported by BAU for Policy and Strategy Team inhouse

WDC Policy &
Strategy,
WDC 3

10

0

0

0

0

0

0 Was allocated to PhD 2019-21. BAU with Water
Environment Advisor Ecologist-Bioidversity

110 1 X Ecologist-Biodiversity at 90k/yr plus 20K overheads

Reco Text
mmen
dation
2.5 That Environment Canterbury and the Waimakariri District Council integrate indigenous biodiversity and

instream ecological values into councils’ planning and operational activities, including in work carried out
by consultants or contractors.

Project Lead

Ecan Planning

2.6 That Environment Canterbury and Waimakariri District Council investigate further ways to protect braided ECan Regional
river-bed breeding bird habitat and bird populations from the impacts of vehicles.
Support

Project
Contributor

Current
Option A Low Option A Low
WDC funding WDC funding
funding per
(K) CAPEX
(K) OPEX
annum (K)
19/20, 20/21
10
0
10
WDC Policy &
Strategy,
WDC 3
Waters,
ECan Zone
Delivery,
ECan Science
WDC 3
Waters,
Ashley
Rakahuri

Option B
Medium WDC
funding (K)
CAPEX

Option B
Option C High Option C High Notes
Medium WDC WDC funding WDC funding
funding (K)
(K) CAPEX
(K) OPEX
OPEX
0
10
0
20 Ecology surveys to assist planning and operational. Relates
to rec. 1.7

0

0

0

0

0

0

10 BAU Planning tools e.g. a Bylaw, signage education
monitoring? Funding would be to support Ashley Rakahuri
Rivercare Group
0 Support with scoping as BAU, for potential funding later

2.7 That Environment Canterbury, Waimakariri District Council and the Department of Conservation work

ECan Strategy & ECan Science,
Planning
ECan Zone
Delivery,
WDC Policy &
Strategy

0

0

0

0

0

0

2.8 That Environment Canterbury and the Waimakariri District Council work with community groups to

ECan Zone
Delivery

WDC 3
Waters,
ECan
Regional
Support,
ECan Science

0

0

0

10

20

20

2.9 That Environment Canterbury and the Waimakariri District Council work with Ngāi Tūāhuriri, Department ECan Zone
of Conservation and other agencies to assist landowners/land managers by:
Delivery

ECan
Regional
Support,
WDC
Greenspace,
Ngāi
Tūāhuriri
Rūnanga,
DOC,
ECan Science

0

0

0

0

0

0

0 Provided through Rec 2.8, or BAU for Water Environment
Advisor and Ecologist - Biodiversity. Service delivery model
though baseline funding for a community organisation
(e.g. Te Ara Kakariri) for ATA sites in ATA budget, but that
is Cam River specific (need for whole of District.)

with, and support, Ngāi Tūāhuriri Fenton Reserve Trustees in the Land and Water Solutions Programme
project to reconnect coastal ecosystems between the Lower Ashley River/Rakahuri, the estuary and Te
Aka Aka Fenton Reserve to provide for mahinga kai benefits for Ngāi Tūāhuriri Rūnanga.

address indigenous biodiversity protection and enhancement by means such as:
• Provision of administrative support;
• Provision of financial assistance;
• Identification of funding sources;
• Provision of technical advice; and
• Endorsement of projects.

• Establishing a biodiversity advisory service (e.g. advice on appropriate plant sources or riparian planting)
• Advising on indigenous biodiversity management as part of farm management planning within
catchment plans
• Publicising positive biodiversity actions, events and news
• Promoting and raising awareness of biodiversity values and protection or enhancement opportunities
• Investigating the development of a system to ensure appropriate sources of plant material for
revegetation and enhancement projects
• Promoting and advising on appropriate wetland habitat and waterway protection

30 Baseline support for community organisations for the
Arohatia te Awa riparian planting, and could stretch to
District-wide support for catchment groups and
community groups

2.10 That Environment Canterbury and the Waimakariri District Council explore consenting options to enable

ECan Planning

ECan
Consents
Planning,
WDC
Planning

0

0

0

0

0

0

0 BAU Planning tools (green consenting, bonus development
lots) e.g. permitted actitivities, and/or WDC provides
access to global consent in partnership

2.11 The zone committee recognises the importance of the tidal reaches of waterways as īnanga habitat and

WDC 3 Waters,
ECan Science

ECan
Regional
Support

10

0

0

5

5

5

0

0

0

0

0

0

5 Started with the McIntosh, Courtenay - potential further
CAPEX work at Taranaki, Benzies Creek, Saltwater Creek as well as follow-up survey work and sea level rise
preparation (OPEX)
0 BAU Water Environment Advisor support of 30
hours/year. Could overlap with the existing Northern
Pegasus Bay Bylaw Advisory Group - but this group does
not have a strong biodiversity focus currently.

landowners to undertake indigenous biodiversity initiatives including, but not restricted, to:
• habitat protection and enhancement
• wetland creation or restoration
• predator control of high values sites
• revegetation projects

recommends that Environment Canterbury and the Waimakariri District Council support the development
of habitat at īnanga spawning sites and riparian planting.

2.12 The Waimakariri Water Zone Committee acknowledges the Ashley Estuary (Te Aka Aka) as a taonga within ECan Strategy & ECan Science,
the Waimakariri Water Zone; and acknowledges the current project in relation to the Fenton Reserves
Planning
ECan Zone
(see Rec 2.7); and recommends the establishment of a working group comprising representatives of Ngāi
Delivery,
Tūāhuriri, Environment Canterbury, Waimakariri District Council, Department of Conservation, Fish and
WDC 3
Game and other agencies to develop a strategy and programme to protect and enhance Ngāi Tūāhuriri,
biodiversity and recreational values in the face of current pressures, climate change and rising sea levels.
Waters,
WDC Policy &
Strategy

Reco Text
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Contributor

Current
Option A Low Option A Low
WDC funding WDC funding
funding per
(K) CAPEX
(K) OPEX
annum (K)
19/20, 20/21
10
0
5
ECan Comms,
CDHB

Option B
Medium WDC
funding (K)
CAPEX

Option B
Option C High Option C High Notes
Medium WDC WDC funding WDC funding
funding (K)
(K) CAPEX
(K) OPEX
OPEX
0
10
0
50 Cost of water sampling if full chemical suite analysis.
Programme delivered by WDC, with technical support
from ECan Groundwater Team, Option A is to continue
with only 20 wells, Option B is 40 wells, Option C is 180
wells. Would also need considerable support from Water
Environment Advisor as BAU. Alternative to just sample
nitrate-nitrogen

3.16 That Environment Canterbury, Waimakariri District Council and Canterbury District Health Board work

ECan Science,
WDC 3 Waters

3.17 Environment Canterbury and Waimakariri District Council should consider provision of guidance and

ECan Science

WDC 3
Waters

5

0

0

0

0

0

0 To be completed 2020-21. BAU distribution of leaflet

3.20

ECan Planning

ECan Science,
ECan Strategy
& Planning,
WDC Policy &
Strategy

0

0

0

0

0

0

0

ECan Strategy & ECan
Planning
Regional
Support,
WDC 3
3.25 The Environment Canterbury and Waimakariri District Council explore a funding stream and management ECan Zone
ECan Strategy
structure to deliver the significant improvements in stream health and biodiversity, and mahinga kai
Delivery
& Planning,
diversity and abundance for the Waimakariri Water Zone over the next 5-10 years. The option of Targeted
WDC Policy &
Rating Districts should be explored by Environment Canterbury. Industry and government funding
Strategy
partners should also be sought.

0

0

0

0

0

0

0

0

0

0

0

0

0

0 Continue discussion with ECan over targeted rating
districts

4.12 That any changes to the water race network (e.g. race closure or piping) in the Waimakariri Water Zone be ECan Planning,
subject to wider consideration by Environment Canterbury and Waimakariri District Council, given the
WDC 3 Waters

0

0

0

0

0

0

0 Assessment of Environmental Effects (AEE) for closures.
Annual report to U&R / WWZC about overview of changes
to the Stockwater Race system potentially

ECan Comms,
WDC 3
Waters,
ECan Science,
ECan Zone
Delivery
ECan Strategy
& Planning,
WDC 3
Waters

0

0

0

0

0

0

0

0

0

0

0

0

0

0

ECan
Regional
Support
ECan Science
Ngāi
Tūāhuriri
Rūnanga
DOC

0

0

0

0

0

0

0

0

0

0

0

0

0

0

together to:
a. develop a programme for testing and reporting of water quality in private drinking water supply wells,
and
b. raise awareness of health impacts from high nitrates in drinking water

information regarding a minimum depth for new drinking water supply wells and well head security, to
provide better water quality protection.
That Environment Canterbury commences a review of the Waimakariri section of the Land and Water
Regional Plan in 2030 to incorporate new information and understanding of: how social, cultural,
economic and environmental systems have responded; and whether we are on track to meet the plan
nitrate limits.

3.22 That Environment Canterbury works with the Waimakariri community and Ngāi Tūāhuriri Rūnanga, to
respond accordingly to new information, emerging opportunities and technology, and review the
Waimakariri section of the Land and Water Regional Plan at least once every 10 years.

existing benefits of race losses in diluting nitrate concentrations, and supporting groundwater levels and
stream flows.

4.19 In all zone committee proceedings and documentation, the local naming convention is to be adopted:

ECan Planning

4.20 Environment Canterbury investigate further actions necessary to reverse the degraded features of the

ECan Science

a. The term ‘Silverstream’ will be used to define the section of watercourse from the springheads to the
three streams confluence.
b. The term ‘Kaiapoi River’ will be used to define the section of watercourse from the three streams
confluence to the Waimakariri River confluence.

water quality and habitat of the ‘Kaiapoi River’ that detract from its vision of being ‘New Zealand’s best
Rivertown’.

1.3 That Environment Canterbury engages with small block owners to increase awareness and uptake of good ECan Zone
management practices.

1.9 That Environment Canterbury work with Ngāi Tūāhuriri and Department of Conservation to identify the
types of activities and controls needed to protect the aquatic habitat of the threatened Canterbury
mudfish and amend plan provisions to ensure protection at key sites in waterbodies including the
following:
• Tutaepatu Lagoon
• Taranaki Creek
• Eyre River tributaries
• Coopers Creek tributaries
• Mounseys Stream tributaries

Delivery

ECan Planning

Reco Text
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Contributor

1.10 That Environment Canterbury work with Ngāi Tūāhuriri and Department of Conservation to identify the

ECan Planning

ECan Science
Ngāi
Tūāhuriri
Rūnanga
DOC

1.11 That Environment Canterbury support catchment management plans that implement on the ground

ECan Science

ECan Zone
Delivery

0

0

0

0

0

0

0

1.12 That Environment Canterbury support further assessment of the issue of lost ecological and cultural

ECan Science

Ngāi
Tūāhuriri
Rūnanga

0

0

0

0

0

0

0

ECan Zone
Delivery
1.15 That Environment Canterbury strengthen the LWRP rules on stock exclusion to exclude intensively farmed ECan Planning

ECan Science

0

0

0

0

0

0

0

ECan Science

0

0

0

0

0

0

0

1.16 That Environment Canterbury strengthen the LWRP rules on stock exclusion to exclude non-intensively

ECan Science

0

0

0

0

0

0

0

1.17 That Environment Canterbury educate horse owners to exclude grazing horses from access to waterways. ECan Zone
Delivery
1.23 That Environment Canterbury investigate funding for projects to address key environmental issues in
ECan Zone
consultation with LINZ and Department of Conservation for the Ashley River/Rakahuri, particularly the
Delivery

ECan Comms

0

0

0

0

0

0

0

ECan Strategy
& Planning

0

0

0

0

0

0

0

2.13 That Environment Canterbury undertake a programme of investigations and monitoring in the Ashley

ECan Science

ECan Science

0

0

0

0

0

0

0

3.1 That Environment Canterbury reflect in the Waimakariri section of the Land and Water Regional Plan a

ECan Planning

ECan Science

0

0

0

0

0

0

0

3.2 Two water quality management areas are proposed; a Nitrate Priority Management Area and a Runoff

ECan Planning

ECan Science

0

0

0

0

0

0

0

locations and types of activities and controls needed to protect the habitat of important indigenous
species including but not limited to:
• Freshwater crayfish/kōura
• Freshwater mussels/kākahi
• Lamprey/kanakana

projects targeted at rehabilitating the wetland, freshwater or estuarine habitats of threatened species or
species of high value to Ngāi Tūāhuriri.
values resulting from waterway realignments for consented and permitted activities.

1.13 That Environment Canterbury promotes actions that improve bank stabilisation and reduce sediment
inputs to spring-fed plains waterways.

stock from:
• All springheads that permanently or intermittently contain water; and
• All open drains and other artificial watercourses, (including but not restricted to irrigation canals and
water races) with surface water in them that discharge into a stream, river or lake.

farmed cattle and deer on the plains from:
• All waterways and their tributaries,
• All springheads that permanently or intermittently contain water; and
• All open drains and other artificial watercourses, (including but not restricted to irrigation canals and
water races) with surface water in them that discharge into a stream, river or lake.

ECan Planning

removal of woody weeds above the confluence with the Okuku River.

Estuary (Te Aka Aka) to provide information for the deliberations of the working group identified in Rec
2.12 and the group implementing Rec 2.7. The programme should include:
• Determination of eutrophication susceptibility. This requires determining the flushing potential, the
dilution potential, nutrient inputs and nutrient load susceptibility
• Development and implementation of a programme to assess current trophic state and to monitor
trophic state over time (important considerations are location of sites, parameters to be measured,
frequency of sampling, seasonality of sampling)
• Annual mid-summer broad-scale monitoring to assess the occurrence of macro-algae.
• Monthly water quality monitoring for ecosystem health at the site near the estuary mouth.
• Five-yearly monitoring of sediment quality at two sites – present site adjacent to Saltwater Creek and
downstream from SH1 and a site in proximity to where Taranaki Creek flows into the Ashley Estuary (Te
Aka Aka).
• Monitoring of cockles and pipis from sites in the estuary to assess contaminant levels in shellfish flesh.
• Establish stations at various locations in the estuary and begin to monitor sedimentation.
• Annual monitoring of the sediments and macrobiota at one site within the estuary.
• Baseline surveys of the fish and bird populations of this estuary.

staged approach to reduce nitrate losses over time in the Waimakariri Water Zone.

Priority Management Area.

Current
funding per
annum (K)
19/20, 20/21

Option A Low Option A Low Option B
Option B
Option C High Option C High Notes
WDC funding WDC funding Medium WDC Medium WDC WDC funding WDC funding
(K) CAPEX
(K) OPEX
funding (K)
funding (K)
(K) CAPEX
(K) OPEX
CAPEX
OPEX
0
0
0
0
0
0
0

Reco Text
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dation
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Project
Contributor

3.3 The zone committee recommend that farmers in the Runoff Priority Management Area are not required

ECan Planning

ECan Science,
ECan Zone
Delivery,
ECan
Regional
Support

3.4 The Waimakariri Water Zone Committee proposes Baseline GMP as the starting point for nitrate

ECan Planning

3.5 Dairy in the Nitrate Priority Management Area should achieve a 15% beyond Baseline GMP reduction by

ECan Planning

3.6 All other consented farming activities in the Nutrient Priority Management Area should achieve a 5%

ECan Planning

3.7 The zone committee encourage industry and local authorities to provide incentives to achieve nutrient

ECan Regional
Support

ECan Science,
ECan Zone
Delivery,
ECan
R i
l
ECan Science,
ECan Zone
ECan Science,
ECan Zone
D
li Science,
ECan

to achieve beyond Baseline GMP reductions. The expectation is that landowners in this area will focus on
minimizing overland flow of contaminants such as sediment, phosphate, nitrate and pathogens.

reductions from 1 July 2020 (at the onset of expiry of land use consents). Baseline GMP is the average
nitrogen loss rate, estimated by the Farm Portal, for the farming activity carried out during the baseline
period of 2009-2013, if operated at good management practice.

2030.

beyond Baseline GMP reduction by 2030.

reductions greater than the recommended reductions in this ZIP Addendum.

Current
funding per
annum (K)
19/20, 20/21

Option A Low Option A Low Option B
Option B
Option C High Option C High Notes
WDC funding WDC funding Medium WDC Medium WDC WDC funding WDC funding
(K) CAPEX
(K) OPEX
funding (K)
funding (K)
(K) CAPEX
(K) OPEX
CAPEX
OPEX
0
0
0
0
0
0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3.8 Unless amended in a Waimakariri plan review process, the nitrate loss reductions in recs 3.5 and 3.6

ECan Planning

ECan Zone
Delivery,
ECan Science

3.9 The zone committee recommends the plan change includes policy criteria that allow for and guides

ECan Planning

ECan Science

0

0

0

0

0

0

0

ECan Planning

ECan Science

0

0

0

0

0

0

0

ECan Planning

ECan Science

0

0

0

0

0

0

0

ECan Zone
Delivery

0

0

0

0

0

0

0

0

0

0

0

0

0

0

ECan Planning

0

0

0

0

0

0

0

3.15 That Environment Canterbury reflect in the Waimakariri section of the Land and Water Regional Plan the ECan Planning

0

0

0

0

0

0

0

3.18 That Environment Canterbury reflect in the Waimakariri section of the Land and Water Regional Plan the ECan Planning

0

0

0

0

0

0

0

above should be repeated until:
a. the nitrate reductions necessary to achieve the plan limits have been met, or
b. the science information available shows the plan limit is likely to be met in the future without the need
for further reductions.

3.10

consideration of extensions to the 2030 target date for beyond baseline GMP reductions in exceptional
circumstances.
Investigate and implement a nitrate “floor” to exclude low nitrogen emitters from having to make further
reductions in nitrogen loss beyond Baseline GMP within the Nitrate Priority Management Area.

3.11 The Waimakariri Water Zone Permitted Activity winter grazing allowances should be reduced across the

whole Waimakariri Water Zone to minimise the potential for further nitrate increases in streams and
groundwater. The following winter grazing PA property size thresholds should be implemented:
Property sizes:
• less than 5 ha do not require consent for winter grazing;
• Between 5 ha and 100ha can use up to 5ha of property for winter grazing without triggering a consent
requirement; and
• Between 101ha and 1,000 ha can use up to 5% of property size for winter grazing without triggering a
consent requirement; and
• greater than 1,000 ha can use up to 50 ha for winter grazing without triggering a consent requirement.

3.12 That Environment Canterbury runs an education campaign (including workshops) promoting good

ECan Regional
Support
3.13 The zone committee recommends that the Waimakariri sub-region plan boundary in Section 8 of Land and ECan Planning
management practice, and proactively checks progress.

Water Regional Plan is amended to incorporate land bordering the Waimakariri River.

3.14 That Plan Change 5 nutrient allocation zone rules for “red zones” are used as a foundation for managing

nutrients across the whole Waimakariri Water Zone, combined with amendments to the permitted activity
winter grazing consent thresholds, and additional nitrate loss reductions in the Nitrate Priority
Management Area described in other recommendations.
nitrate limits in the drinking water supply wells of Waimakariri Water Zone as set out in the table below 1.
Private water supply well areas are shown in Map X5, appended.

nitrate limits in the streams and rivers of the Waimakariri Water Zone as set out in the tables below.

Reco Text
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3.19 That Environment Canterbury makes sufficient resources available to enable significant improvements to ECan Science
continue to be made in the understanding of the Waimakariri Water Zone groundwater system and its
connection with the Christchurch aquifer and spring-fed streams. The outcome of this work should be an
updated assessment of the direction of travel and likely future nitrate concentrations provided to the
committee, partners and stakeholders in 2025. The key areas for improvement of understanding include:
a. Lag times between land use change and nitrate concentration changes in wells and spring-fed streams
b. Past and present rates of nitrate discharge to ground within the zone and trends in nitrate
concentrations
c. Transport pathways between land and key receptors such as spring-fed streams, community water
supply wells and the Christchurch aquifer system, so that recharge zones can be defined with more
certainty
d. Nitrate attenuation
e. The effectiveness of actions (regulatory and non-regulatory) being taken.
f. Nitrate discharges to Ashley Estuary (Te Aka Aka)
g. Nitrate concentrations in private water supply wells

3.21 That farming land use consents are granted to have common expiry dates to align with plan review stages. ECan Consents
Planning
3.23 That Environment Canterbury continues to work with sector and research groups to encourage the further ECan Science
development and implementation of tools and techniques to reduce nitrate leaching.

3.24 That the Zone Committee support the investigation and assessment of on-the-ground actions to address

nitrate issues (for example, Managed Aquifer Recharge, targeted stream augmentation, woodchip
bioreactors, wetland creation, and water storage), including:
a. That Environment Canterbury undertake a zone-wide study to assess the feasibility, costs and measures
required to implement appropriate actions (to be completed by the end of 2019) to inform the
development of sub-catchment management plans.
b. That the Waimakariri section of the Land and Water Regional Plan should be assessed to ensure that
these activities are enabled where appropriate in the Waimakariri Zone.

ECan Science,
ECan Strategy
and Planning

4.1 In over-allocated Surface Water Allocation Zones, that Environment Canterbury uses the methods set out ECan Planning
in Rec 4.2 to reduce and where possible eliminate the over-allocation by 2032.

Current
funding per
annum (K)
19/20, 20/21

Option A Low Option A Low Option B
Option B
Option C High Option C High Notes
WDC funding WDC funding Medium WDC Medium WDC WDC funding WDC funding
(K) CAPEX
(K) OPEX
funding (K)
funding (K)
(K) CAPEX
(K) OPEX
CAPEX
OPEX
0
0
0
0
0
0
0

ECan
Planning
ECan
Regional
Support,
ECan Zone
Delivery
ECan
Regional
Support,
ECan Zone
Delivery

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

ECan
Planning

0

0

0

0

0

0

0
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4.2 That Environment Canterbury use the following suite of options to recover over-allocation, prioritising

ECan Planning,
ECan Consents
Planning

ECan
Planning,
ECan
Consents
Planning

4.3 That Environment Canterbury applies LWRP requirements for partial restrictions and requires that pro-

ECan Planning

ECan
Consents
Planning

0

0

0

0

0

0

0

4.4 That Environment Canterbury adopt the methodology for classifying stream-depleting groundwater takes ECan Planning

ECan Science

0

0

0

0

0

0

0

4.5 That Environment Canterbury remove B allocation blocks from all spring-fed rivers unless further

ECan Planning

ECan
Consents
Planning

0

0

0

0

0

0

0

4.6 That Environment Canterbury extend existing SWAZ and/ or introduce new SWAZ to ensure that there are ECan Planning

ECan
Consents
Planning

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

those options which reduce paper allocation.
a. Prohibit any abstraction, other than for community drinking water supplies, where a limit has, or would
be, exceeded.
b. Enable the substitution of existing surface water or stream depleting groundwater takes with deep
groundwater in over-allocated catchments provided there is no increase in the rate of take or annual
volume.
c. In the case of site to site water transfers
i. Prohibit the transfer of any unexercised water permit, and/or of any unused water from the previous 5
years, based on actual usage records.
ii. For transfers of water within over-allocated catchments 50% of the transferred water (rate of take
and/or annual volume) is to be surrendered unless the water is to be used for a community water supply.
iii. Retain Land and Water Regional Plan Section 8 policy that there are no transfers of river water takes
within the Ashley River/Rakahuri catchment above State Highway 1
d. That Environment Canterbury identifies water
permits that have not been exercised in the past five years and works with consent holders to seek their
surrender.
e. Lapsed consents
i. For any water permit that lapses, is surrendered, or expires and is not renewed, the rate of take and/or
annual volume is not reallocated
ii. Lapse dates on unexercised consents are prevented from being extended except where exceptional
extenuating circumstances are demonstrated.
f. Past water use
i. The Plan Change includes policy direction that records of past water use are assessed and considered
when determining an efficient allocation for replacement consents in accordance with Schedule 10
ii. That Environment Canterbury reports annually on how metered usage compares to consented
allocation within the Waimakariri Water Zone.
g. Region-wide policy in the Land and Water Regional Plan for reducing over allocation by adjusting the
allocation on replacement consents applies throughout the whole of the Waimakariri Water Zone, not
only within the Ashley River/Rakahuri catchment.

rata restrictions be applied to all surface water takes, and stream-depleting groundwater takes which
require a minimum flow in the zone.

laid out in Schedule 9 of the Land and Water Regional Plan.

investigations indicate that sustainable B blocks can be supported.

no gaps in the environmental flow regime framework which manages the Waimakariri Water Zone.

4.7 In currently under-allocated catchments, that Environment Canterbury cap the allocation at the currently ECan Planning

ECan
Consents
4.8 That Environment Canterbury support water users to set up water user groups such that the available
ECan Zone
ECan Strategy
water resource can be best managed, particularly in times of restriction
Delivery
& Planning,
4.9 Environment Canterbury investigate how takes for community supplies (and, back-up supplies) are
ECan Strategy & ECan Science
incorporated into the allocation block system, such that they do not unnecessarily impact on the reliability
Planning
allocated amount, so no further surface water can be allocated.

of takes by other users.

4.10 The zone committee will prioritise over-allocated catchments in its catchment management plan

programme and actively promote the use of non-statutory mitigations to offset the effects of overallocation.

4.11 That Environment Canterbury ensure:

a. The Plan Change to section 8 of the Land and Water Regional Plan (Waimakariri) includes policies and
rules that adequately provide for augmentation of water bodies, including the Cust River, for
environmental benefit.
b. Ngāi Tūāhuriri Rūnanga are actively involved in any decision-making with other relevant stakeholders
regarding water used in the zone for augmentation purposes.

4.13 The zone committee recommends that Environment Canterbury allocates resources to improve

monitoring of permitted surface water irrigation takes for compliance with limits in the Land and Water
Regional Plan.

Current
funding per
annum (K)
19/20, 20/21

Option A Low Option A Low Option B
Option B
Option C High Option C High Notes
WDC funding WDC funding Medium WDC Medium WDC WDC funding WDC funding
(K) CAPEX
(K) OPEX
funding (K)
funding (K)
(K) CAPEX
(K) OPEX
CAPEX
OPEX
0
0
0
0
0
0
0

Waimakariri
Water Zone
Committee
ECan Planning

ECan Strategy
& Planning,
ECan Zone
ECan Science

0

0

0

0

0

0

0

0

0

0

0

0

0

0

ECan
Compliance

ECan
Consents
Planning

0

0

0

0

0

0

0

Reco Text
mmen
dation

Project Lead

Project
Contributor

4.14 That in any year it chooses within the date range below, Environment Canterbury considers, prioritises

ECan Consents
Planning

ECan
Planning,
ECan Science

4.15 For the Ashley River/Rakahuri B and C blocks, that Environment Canterbury designate an allocation for

ECan Planning

ECan
Consents
Planning,
ECan Science

0

0

0

0

0

0

0

4.16 That Environment Canterbury adopt the minimum flow and allocation recommendations in Table 4.5

ECan Planning

ECan
Consents
Planning,
ECan Science

0

0

0

0

0

0

0

4.17 For the Cam River/Ruataniwha A block, that Environment Canterbury designate an allocation for mahinga ECan Planning

ECan
Consents
Planning,
ECan Science

0

0

0

0

0

0

0

4.18 That Environment Canterbury adopt the minimum flow and allocation recommendations in Table 4.6.

ECan Planning

ECan
Consents
Planning,
ECan Science

0

0

0

0

0

0

0

4.21 That Environment Canterbury, along with Ngāi Tūāhuriri, Waimakariri Irrigation Limited and other

ECan Planning

0

0

0

0

0

0

0

4.22 That Environment Canterbury investigate a sustainable B allocation limit for the Cust River prior to plan

ECan Planning

ECan Science,
ECan Strategy
& Planning,
Ngāi
Tūāhuriri
Rūnanga,
Waimakariri
Irrigation
Limited
ECan Science

0

0

0

0

0

0

0

5.1 That the Waimakariri Water Zone Committee proposes within the Kowai Groundwater Allocation Zone to: ECan Planning

ECan Science

0

0

0

0

0

0

0

5.2 That the Waimakariri Water Zone Committee proposes within the Ashley Groundwater Allocation Zone to: ECan Planning

ECan Science

0

0

0

0

0

0

0

and may undertake a review of water permits to align with any revised environmental flow and allocation
regime following the Waimakariri plan change becoming operative:
a. Ashley River/Rakahuri Catchment – between 2026 and 2027
b. Northern Waimakariri Tributaries – between 2028 and 2029

mahinga kai enhancement purposes equal to 50% of the water available within the existing block system
at plan notification. This allocation would be included in, and subject to, the prevailing management rules
for that block (minimum flow and restriction regime).

kai enhancement purposes equal to 50% of the water available within the existing block system at plan
notification. This allocation would be included in, and subject to, the prevailing management rules for that
block (minimum flow and restriction regime).

stakeholders, investigate the potential to create an enduring flow regime for the Cust River. This is to be
given effect in the upcoming Waimakariri sub-regional plan change, as part of the minimum flow and
allocation recommendations, detailed in Table 4.6, under Rec 4.18.
The regime would provide for improved stream health and habitat availability, noting that:
a. 230 L/s of allocation from the Waimakariri River is already reserved for such purposes in the
Waimakariri River Regional Plan and
b. Such a flow regime may result in an increased minimum flow.

notification.

a. cap the current allocation volume,
b. allow an extra 10% (based on current allocation volume) for additional groundwater takes that are not
stream-depleting and
c. provide an allocation for the substitution of existing surface water and stream depleting groundwater
takes for non-stream depleting groundwater, provided
i. the existing take is surrendered and
ii. the new groundwater take is abstracted from the same property as the surrendered surface water or
stream depleting groundwater take, and there is no increase in the proposed rate of take or annual
volume.

a. cap the current allocation volume,
b. allow an extra 10% (based on current allocation volume) for additional groundwater takes that are not
stream-depleting and
c. provide an allocation for the substitution of existing surface water or stream depleting groundwater
takes for non-stream depleting groundwater, provided
i. the existing take is surrendered and
ii. the new groundwater take is abstracted from the same property as the surrendered surface water or
stream depleting groundwater take, and there is no increase in the proposed rate of take or annual
volume.

Current
funding per
annum (K)
19/20, 20/21

Option A Low Option A Low Option B
Option B
Option C High Option C High Notes
WDC funding WDC funding Medium WDC Medium WDC WDC funding WDC funding
(K) CAPEX
(K) OPEX
funding (K)
funding (K)
(K) CAPEX
(K) OPEX
CAPEX
OPEX
0
0
0
0
0
0
0

Reco Text
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5.3 That the Waimakariri Water Zone Committee proposes within the Loburn Groundwater Allocation Zone

ECan Planning

ECan
Consents
Planning

5.4 That the Waimakariri Water Zone Committee proposes within the Cust Groundwater Allocation Zone to:

ECan Planning

ECan Science

0

0

0

0

0

0

0

5.5 That the Waimakariri Water Zone Committee proposes within the Eyre Groundwater Allocation Zone to: a. ECan Planning

ECan Science

0

0

0

0

0

0

0

5.6 That the Waimakariri Water Zone Committee propose to create a Lees Valley Groundwater Allocation

ECan Planning

ECan Science

0

0

0

0

0

0

0

5.7 That Environment Canterbury extend the Groundwater Allocation Zone boundaries further inland, to the ECan Planning

ECan Science

0

0

0

0

0

0

0

5.8 That Environment Canterbury allocates resources to improve monitoring of permitted groundwater

ECan Science

0

0

0

0

305

45
450

155
1,550

100
1,000

to:
a. cap the current allocation volume,
b. allow an extra 10% (based on current allocation volume) for additional groundwater takes that are not
stream-depleting and
c. provide an allocation for the substitution of existing surface water or stream depleting groundwater
takes for non-stream depleting groundwater takes, provided
i. the existing take is surrendered and
ii. the new groundwater take is abstracted from the same property as the surrendered surface water or
stream depleting groundwater take, and there is no increase in the proposed rate of take or annual
volume.

a. cap the current allocation volume,
b. allow an extra 10% (based on current allocation volume) for additional groundwater takes that are not
stream-depleting and
c. provide an allocation for the substitution of existing surface water or stream depleting groundwater
takes for non-stream depleting groundwater, provided
i. the existing take is surrendered and
ii. the new groundwater take is abstracted from the same property as the surrendered surface water or
stream depleting groundwater take, and there is no increase in the proposed rate of take or annual
volume.

cap the current allocation volume, and
b. provide an allocation for the substitution of existing surface water or stream depleting groundwater
takes for non-stream depleting groundwater, provided
i. the existing take is surrendered and
ii. the new groundwater take is abstracted from the same property as the surrendered surface water or
stream depleting groundwater take, and there is no increase in the proposed rate of take or annual
volume.

Zone. Within the proposed Lees Valley Groundwater Allocation Zone: cap the current allocation volume,
allow an extra 10% (based on current allocation volume) for additional groundwater takes that are not
stream-depleting.
edge of surface water catchment boundary.

irrigation takes for compliance with limits in the LWRP. The proposed GAZ boundaries are shown on Map
X4.

ECan Science

Current
funding per
annum (K)
19/20, 20/21

Option A Low Option A Low Option B
Option B
Option C High Option C High Notes
WDC funding WDC funding Medium WDC Medium WDC WDC funding WDC funding
(K) CAPEX
(K) OPEX
funding (K)
funding (K)
(K) CAPEX
(K) OPEX
CAPEX
OPEX
0
0
0
0
0
0
0

Option A

$

8.84 Option B
0.32%

0
210
2,100
$

13.70 Option C
0.44%

210
2,100
$

350 TOTAL ($K per year)
3,500 Accumulative TOTAL (10 years)
Rating impact per average rateable property- assuming
24.75 CAPEX funded from rates, not loan
0.73% % of rates increase (based on 2021 Financial Year)
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SUMMARY
1.1

This report examines management of drainage activities within wetlands with regards to
the newly-gazetted National Environmental Standards – Freshwater (NES-F 2020). The
NES-F in particular contains a new framework for Territorial Authorities, landowners and
others to undertake drainage works within natural wetlands. This report also summarises
issues and implications with the implementation of the new standards.

1.2

Under the NES-F, there are permitted activities that are able to be carried out for ‘specified
infrastructure’ within natural wetlands. The Waimakariri District Council (WDC) drainage
network meets the definition of specific infrastructure, as it includes ‘any public flood
control, flood protection, or drainage works carried out by or on behalf of a local authority’.

1.3

There are conditions to be met for activities to be permitted. WDC staff need further advice
from Environment Canterbury (ECan) to confirm interpretation that these conditions can
be generally met for drainage activities, particularly earthworks and land disturbance. If
these conditions cannot be met, activities for specified infrastructure within a natural
wetland require a discretionary consent.

1.4

An activity is non-complying if there will be a change in the bed profile or hydrological
regime of the wetland 30 days or more after work is completed. Depending on the
interpretation of the NES-F, some drainage activities carried out by WDC, such as to
enlarge or modify a drain, might not be able to meet the discretionary conditions, therefore
consent for a non-complying activity would need to be obtained in some instances, or
potentially drainage works not carried out as a change of level of service.

1.5

The NES-F introduces rules for buffer areas within 10m and 10m - 100m from a wetland,
such as earthworks restrictions. In general, the NES-F rules are more restrictive and apply
to a large area (e.g. up to 100m buffer) than rules in the Canterbury Land and Water
Regional Plan and Waimakariri District Plan.

1.6

Areas of WDC drainage network have been identified which have an overlap with wetlands
mapped by Environment Canterbury, or which are located within the 10m and 100m buffer
areas. Particular areas of overlap to note are the Kairaki (Saltwater) Creek and lower
Taranaki Stream areas. The current wetland mapping by ECan does not have the status
of a planning map, i.e. applying the NES-F definition of a ‘natural wetland’, however is
proposed to be used by WDC staff in the interim, until a planning map is produced by
ECan.
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1.7

There are areas within the Waimakariri District where further interpretation of the NES-F
is currently required, to inform management. An area between Lineside Road and
Bramleys Road has been identified as a wetland area by Environment Canterbury via
aerial survey. Part of the WDC drainage network lies within the wetland area and the
surrounding 100m buffer. Landowners claim there has been deferred maintenance by
WDC, and are requesting drainage works to be carried out within the wetland area.
Landowners have been encouraged to allow ECan to survey the wetland area, to confirm
whether there is a natural wetland that meets Ministry for the Environment wetland
delineation protocols.

Attachments:
i.

2.

Ministry for the Environment Essential Freshwater
201123158105)

wetlands factsheet (TRIM

RECOMMENDATION
THAT the Land and Water Committee:
(a)

Receives report No. 201015138673.

(b)

Notes that changes to regulations to introduce requirements for certain activities within
natural wetlands, and buffer areas of up to 100m, under the National Environmental
Standards for Freshwater (2020).

(c)

Notes that the WDC drainage network meets the definition of specified infrastructure in
the National Environmental Standards - Freshwater (2020), with activities that are
permitted (vegetation clearance) and discretionary (such as earthworks, and land
disturbance) if conditions can be met.

(d)

Notes the position of WDC staff for the summer of 2020-21 is to undertake only permitted
activities within 100m of a wetland, until further interpretation on the NES-F rules can be
obtained regarding conditions for discretionary and non-complying activities.

(e)

Notes that WDC staff anticipate that confining activities within 100m of a wetland to those
permitted under the NPS-F will not impact the WDC 3 waters work programme planned
for summer 2020-21.

(f)

Notes that WDC staff recommend seeking a consent(s) for selective activities in natural
wetland areas that are discretionary, but potentially to cease maintenance for noncomplying activities; in order to protect wetland values and also the unlikelihood of a noncomplying activity consent application being granted.

(g)

Notes that WDC staff will request that Environment Canterbury and the Ministry for the
Environment promote the rules of the NES-F (2020) regarding wetlands management for
private landowners, particularly in relation to earthworks for drainage.

(h)

Notes concerns from landowners of the Lineside Road - Bramley Road area that a wetland
mapped by Environment Canterbury is due to deferred drain maintenance by WDC
Drainage, with requests for rate rebates and/or land purchase received by WDC.

(i)

Notes that the Lineside Road - Bramley Road wetland mapped is for intended to undergo
an ecological ground survey review by Environment Canterbury ecologist this summer,
dependent on obtaining landowner access permissions, which will delineate where the
definition for a natural wetland is meet.

(j)

Notes the need for community education and engagement to support our communities
understanding of this issue particularly through community boards and drainage boards.
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3.

(k)

Notes that community education will be discussed as part of Long Term Plan
deliberations.

(l)

Circulates this report to the Drainage Advisory Groups, Community Boards and
Waimakariri Water Zone Committee.

BACKGROUND
3.1

Central government gazetted four new pieces of freshwater regulation in August 2020,
including the NES-F (2020). The National Policy Statement for Freshwater Management
(2020) and Resource Management (Stock Exclusion) Regulations (2020) also have
implications for the management of wetlands that are not detailed in this report.
Definitions within the NES-F

3.2

The NES-F rules apply to ‘natural wetlands’. An ‘natural wetland’ means a wetland (as
defined in the Act) that is not:
(a) a wetland constructed by artificial means (unless it was constructed to offset
impacts on, or restore, an existing or former natural wetland); or
(b) a geothermal wetland; or
(c) any area of improved pasture that, at the commencement date, is dominated
by (that is more than 50% of) exotic pasture species and is subject to temporary
rain derived water pooling

3.3

NES-F (2020) has specific rules regarding ‘specified infrastructure’, as defined in the
National Policy Statement for Freshwater Management (2020), which are met by WDC as
a local authority:
‘Specified infrastructure means any of the following: (a) infrastructure that delivers a
service operated by a lifeline utility (as defined in the Civil Defence Emergency
Management Act 2002) (b) regionally significant infrastructure identified as such in a
regional policy statement or regional plan (c) any public flood control, flood protection,
or drainage works carried out: (i) by or on behalf of a local authority, including works
carried out for the purposes set out in section 133 of the Soil Conservation and Rivers
Control Act 1941; or (ii) for the purpose of drainage by drainage districts under the
section 133 of the Soil Conservation and Rivers Control Act 1941’

3.4

The Canterbury Land and Water Regional Plan (CLWRP) contains restrictions on works
within wetlands, which were the rules that applied prior to September 2020. The NES-F
(2020) rules superseded the rules of the Canterbury LWRP and Waimakariri District Plan
for works in natural wetlands. In general, the NES-F rules are more restrictive and apply
to a large area (e.g. up to 100m buffer) than rules in the Canterbury Land and Water
Regional Plan and Waimakariri District Plan.
Wetland planning map

3.5

Environment Canterbury (ECan) is required to produce a planning map of wetlands within
Canterbury. WDC staff have discussed with ECan staff the process for wetland mapping
and how definitions will be applied, however they have indicated that it is very early in the
process. For example a decision has not been made on whether to use the currently
Canterbury Maps (canterburymaps.govt.nz) wetland layer developed by ECan ecologists
as a starting point for a planning map of natural wetlands. ECan planning staff have
indicated that they are working to a timeframe of producing a planning map by 2025,
although a national time limit of 2030 has been set.
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4.

ISSUES AND OPTIONS
Overlap of the WDC Drainage Network with wetlands
4.1.

Areas of WDC drainage network have been identified which have an overlap with wetlands
mapped by Environment Canterbury, or which are located within the 10m and 100m buffer
areas. Particular areas of overlap to note are the Kairaki (Saltwater) Creek and lower
Taranaki Stream areas (see Figures 1 and 2).

Figure 1: An indicative map of areas in the east of the Waimakariri District where the WDC
drainage network (green lines) overlaps within 100m of a wetland mapped by Environment
Canterbury on Canterbury Maps (blue markers).
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Figure 2: An indicative map of areas in the west of the Waimakariri District where the WDC
drainage network (green lines) overlaps within 100m of a wetland mapped by Environment
Canterbury on Canterbury Maps.
4.2.

It should be noted that the maps only indicate potential areas to investigate whether the
NES-F definition of a natural wetland applies. Subsequent steps will assess whether there
is confirmation of a natural wetland, followed by discussion for any in change in level of
service or consent application for drainage works to be undertaken.
Consenting for WDC drainage works

4.3.

Any consents by WDC for works in natural wetlands under the NES-F will be separate
from the ‘Maintenance and Minor Works in Waterways’ consent that is due to be granted
shortly by Environment Canterbury. Consent for any non-complying activity may not be
granted or require effects management such as off-setting and compensation.

4.4.

The reasons for the separation into separate consents is to not delay the processing of the
‘Maintenance and Minor Works in Waterways’ consent, and to allow time for interpretation
of the NES-F as applied to wetlands. WDC staff recommend that a consent is not sought
in some instances, i.e. where an activity is non-complying, with ‘naturalisation’ of some
areas of the WDC drainage network. This is due to both the protection of wetland values,
and the unlikelihood of a non-complying consent being granted. Any areas for proposed
‘naturalisation’ have not yet been identified for recommendation by WDC staff.
Wetland buffer areas

4.5.

The NES-F introduces rules for buffer areas within 10m and 10m - 100m from a wetland,
such as earthworks restrictions. In general, the NES-F rules are more restrictive and apply
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to a larger area (e.g. up to 100m buffer) than rules in the Canterbury Land and Water
Regional Plan and Waimakariri District Plan.
WDC position for drainage works 2020-21
4.6.

4.7.

The position of WDC staff for the summer of 2020-21 is to undertake permitted activities,
but to not undertake any discretionary or non-complying activities within 100m of a wetland
(as currently identified on the Ecan Canterbury Maps layer, in the absence of a planning
map). Vegetation clearance, for example, where it meet the conditions of ‘must not result
in drains being deeper, relative to the natural wetland’s water level, than they were before
the activity’, has been interpreted by WDC staff as a permitted activity. WDC staff will
continue to seek further clarification on the NES-F rules from ECan and the Ministry for the
Environment.
Section 55 of the NES-F states a general condition for permitted activities within natural
wetlands, that prior notice about any permitted activity, such as a description of extent and
map, must be notified to ECan at least 10 working days before commencing the activity.
WDC staff have commenced notification of vegetation removal as a permitted activity to
ECan.
Private drain management

4.8.

If drainage works are not for specified infrastructure, or another exceptions stated in rules
38-51 (e.g. for wetland restoration, scientific research or maintenance of a wetland utility
structures such as a boardwalk), the new NES-F (2020) prohibits works within a wetland.
Therefore it is anticipated that private drains maintained by landowners, if defined to be
within a natural wetland area, will not be able to apply for consent to carry out earthworks
and land disturbance activities.

4.9.

This is a change from rules in the Canterbury Land and Water Regional Plan, where
activities for private drainage were able to be carried out if consent was granted. These
restrictions on wetland activities will help to maintain or improve wetland ecosystems, but
could be a source of frustration for landowners.

4.10.

There could be calls from the community for WDC to take on maintenance of private drains
in wetland areas, as a Territorial Authority has the ability to apply for consent activities for
specified infrastructure, whereas the activity is prohibited for private land owners. There
could be potentially calls to include parts of the private drain network within the WDC
drainage network.
Lineside Road – Bramleys Road basin area

4.11.

WDC and ECan staff have held meetings in September 2019 and September 2020 with
landowners in the Lineside Road – Bramleys Road basin area to discuss concerns
regarding drain maintenance, the identification of a wetland area by ECan on Canterbury
Maps, and actions going forward.

4.12.

WDC staff have carried out drain level surveys and drain maintenance outside of the
wetland area as per agreed actions in the meetings. Until there is a confirmation of the
presence of a natural wetland or not, the WDC Drainage team has taken a precautionary
position to not carry out earthworks to remove sediment from a drain located within the
wetland area.

4.13.

Drain maintenance could change the hydrological regime and/or deepen the drain of the
wetland, thereby potentially requiring a consent application for a non-complying activity.
WDC communicated to a landowner in September 2020 that the Council at present will not
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carry out earthworks within the wetland area. This is due to the rules of the NES-F (2020)
requiring further interpretation by WDC. This position will be re-evaluated when further
interpretation is received from ECan. WDC staff have recommended a ground survey of
the area to the landowners, to delineate the presence of any natural wetland.
4.14.

The feedback from landowners to the Central Rural Drainage Advisory Group is that the
lack of drain maintenance in the past has led to the area becoming a wetland.

4.15.

This area is one of the lowest-lying areas in the district, with increasing challenges for
maintenance of drainage due to climate change. WDC height surveys indicated that there
is little fall within the drains of the area. This is confirmed by LIDAR data that also indicates
a basin-shaped formation (see Figure 3). The historical ‘Black’ survey maps show this area
as part of a large wetland. Coastal inundation modelling by Jacobs Ltd on behalf of WDC
has also indicated that the basin would be below sea-level and permanently wet with a
modelled 1.8 m sea level rise.

Figure 3: LIDAR showing elevations of the basin area between Lineside Road and
Bramleys Road
4.16.
5.

The Management Team have reviewed this report and support the recommendations.

COMMUNITY VIEWS
5.1.

Groups and Organisations
5.1.1.

5.2.

Drainage Advisory Groups have raised concerns regarding the process for the
definition wetlands, with calls for Drainage Advisory Groups to be involved.
However, as the NES-F definition of a natural wetland is scientific, (based on soils,
hydrology and species present), there is no role for the Drainage Advisory Groups
in the delineation of what is a wetland.

Wider Community
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5.2.1.

6.

IMPLICATIONS AND RISKS
6.1.

6.2.

6.3.

6.4.

Financial Implications
6.1.1.

Until there is a planning map of natural wetlands prepared by Environment
Canterbury, it is difficult to assess changes to drainage maintenance and
associated financial costs.

6.1.2.

There is a financial cost for consent application preparation and processing that
will likely increase due to NES-F requirements. It is undecided whether this will be
one over-arching consent or multiple consent applications prepared on an asrequired basis. There is also an increase in time for WDC staff and drainage
contractors with the requirement to notify permitted works within natural wetlands
to ECan.

Community Implications
6.2.1.

The ecology and hydrology of natural wetlands will be maintained or improved.

6.2.2.

There will be a period of uncertainty in the community around wetland areas,
particularly until production of a natural wetland planning map by Environment
Canterbury.

6.2.3.

The restrictive and prohibitive rules for private drain management within natural
wetlands will likely result in frustration for landowners who would prefer a different
land use. WDC staff will encourage that ECan and the Ministry for the Environment
provide good guidance for wetland landowners regarding the new NES-F rules for
drainage works and wetland restoration.

Risk Management
6.3.1.

Drainage management within a natural wetland and 100m buffer is likely to be an
on-going area of risk discussion and development. Therefore WDC staff will
provide on-going updates to the Land and Water Committee.

6.3.2.

In order to manage a risk of non-compliance with NES-F rules, WDC staff
recommend changes to the Level of Service and/or the reconfiguration of the
WDC drainage network, to accommodate naturalisation of drainage in some of
the areas defined as natural wetland.

Health and Safety
6.4.1.

7.

Landowners in the Lineside Road - Bramleys Road area with a wetland identified
via aerial survey by Environment Canterbury have held meetings with WDC and
ECan staff, as well as attended a Central Rural Drainage Advisory Group meeting
to raise concerns that WDC has deferred maintenance of drains in their basin
area.

This report is for information only, with no Health and Safety considerations.

CONTEXT
7.1.

Policy
7.1.1.

7.2.

This matter is not a matter of significance in terms of the Council’s Significance
and Engagement Policy.

Legislation

DRA-21 / 201015138673

(Resource Management Act 1991)
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7.2.1.

7.3.

7.4.

National Environmental Standards for Freshwater – new legislation created under
the RMA. The NES-F was gazetted in August 2020, and became operative in
September 2020.

Community Outcomes
7.3.1.

There is a healthy and sustainable environment for all

•

Harm to the environment from the impacts of land use, use of water resources
and air emissions is minimised.

•

Cultural values relating to water are acknowledged and respected.

•

Harm to the environment from the spread of contaminants into ground water and
surface water is minimised.

7.3.2.

There are areas of significant indigenous vegetation and habitats for indigenous
fauna

•

Conservation and restoration of significant areas of vegetation and/or habitats is
encouraged.

Delegations
7.4.1.

DRA-21 / 201015138673

No delegations apply. This report is for information only.
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Wetlands factsheet
Essential Freshwater is part of a new national direction to protect and improve our rivers,
streams, lakes and wetlands. The Essential Freshwater package aims to:
•

stop further degradation of our freshwater

•

start making immediate improvements so water quality improves within five years

•

reverse past damage to bring our waterways and ecosystems to a healthy state within
a generation.

Te Mana o te Wai is fundamental to all freshwater management
Te Mana o te Wai recognises the vital importance of water. It expresses the special connection
that New Zealanders have with freshwater. By protecting the health of freshwater we protect the
health and well-being of people and our ecosystems. When managing freshwater, Te Mana o te
Wai ensures the health and well-being of the water is protected and human needs are provided
for before enabling other uses of water. Through discussions with regional councils, tangata
whenua and communities people will have a say on how Te Mana o te Wai is applied locally in
freshwater management. More information can be found in the Te Mana o te Wai factsheet.

Who should read this factsheet
This factsheet is part of a series and provides information on new provisions for wetlands. It is
primarily intended for council staff and land users, but may also be of interest to iwi, the wider
agricultural industry, farm advisors and consultants, and anyone else with an interest in
freshwater policy.

New provisions for wetlands
The National Policy Statement for Freshwater Management 2020 (NPS-FM 2020) includes
new policies to avoid the loss of extent of natural inland wetlands, protect their values and
promote their restoration. The new regulations in the National Environmental Standards for
Freshwater (NES) place restrictions on damaging activities in and near natural wetlands. The
Resource Management (Stock Exclusion) Regulations 2020 mandate that certain stock must
Essential Freshwater: Wetlands factsheet
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be excluded from natural wetlands in some circumstances. The NES, NPS-FM 2020 and stock
exclusion regulations come into force on 3 September 2020. Regional councils will need to
amend their regional plans as soon as practicable to include a policy to avoid the loss of extent
of natural inland wetlands, protect their values and promote their restoration, without using
the Schedule 1 process. Any other changes to give effect to the NPS-FM 2020 through their
regional policy statement and changes to regional plans will need to be notified by 31
December 2024.
NPS-FM 2020 applies to:

NES applies to:

 Natural inland wetlands1

 Natural inland wetlands AND

 This includes constructed wetlands outside the
coastal marine area that were constructed to
offset impacts on, or restore an existing or former
natural wetland.

 Natural coastal wetlands

NPS-FM 2020 does not apply to:
X

Natural coastal wetlands (as these are covered by
the New Zealand Coastal Policy Statement 2010
(NZCPS)).

X

Geothermal wetlands

X

Constructed wetlands inside the coastal marine
area

X

Constructed wetlands created for other purposes

(Together referred to as natural wetlands1)
 This includes constructed wetlands that were
constructed to offset impacts on, or restore an
existing or former natural wetland
NES do not apply to:
X

Geothermal wetlands

X

Constructed wetlands created for other purposes

What are the new NPS-FM 2020 policies and when do
they apply?
Overarching policy
From 3 September 2020, regional plans need to be amended to include an overarching
policy to avoid the loss of extent of natural inland wetlands, protect their values and
promote their restoration.
This amendment must be made as soon as practicable, without the use of the Schedule 1
process in the Resource Management Act 1991 (RMA). Under s104 of the RMA consent
authorities need to have regard to a national policy statement. Councils are encouraged to
seek legal advice as to how the NPS-FM 2020 applies to specific applications for resource
consent that are being processed at the time of amendment.

Exceptions to the overarching policy
The overarching policy allows councils to permit or grant resource consents for some specified
activities in or near wetlands. For detail on which activities may be permitted or granted
resource consents, see figure 1 below.

2
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One notable exception is that councils may grant resource consents for the construction or
upgrade of specified infrastructure 1 that will provide significant national or regional benefits, if
the regional council is satisfied that there is a functional need1 for that infrastructure in that
location.
Since “specified infrastructure” includes regionally significant infrastructure identified as such
in a regional policy statement or plan, regional councils are encouraged to begin the process of
identifying appropriate infrastructure in their policy statements and plans as soon as possible.

Managing adverse effects on wetlands
Resource consents must be assessed by applying the effects management hierarchy1 to
manage any adverse effects on the wetland extent or values, including cumulative effects
and loss of potential value, as a result of the proposed activity. Councils must impose
conditions on resource consents to apply the effects management hierarchy and require
monitoring of the wetland for the consent duration, at a scale appropriate to the potential
adverse effects of the activity.
Under the effects management hierarchy, adverse effects on the wetland extent or values
caused by the activity are avoided, minimised then remedied (in that order) wherever
practicable, then offset or compensated (in that order) where possible. If these cannot be
achieved, the activity must be avoided, and consent declined.

The Ministry is planning to work with partners and stakeholders to develop technical guidance
on the effects management hierarchy. In the meantime, aquatic offsetting1 and compensation1
under the effects management hierarchy should be measured and monitored in accordance
with the principles that underpin biodiversity offsetting in currently available guidance 2,
noting that the NPS-FM 2020 and NES also require consideration of values other than
indigenous biodiversity, such as ecosystem health, hydrological functioning, mahinga kai and
other Māori freshwater values, and amenity values.
Aquatic offsets should achieve at least no net loss,1 and preferably result in a net gain1 in
wetland extent or values. However, many values (especially biodiversity) cannot be offset or
compensated due to irreplaceability or vulnerability, and if they are adversely affected, they
may be permanently lost. This means for some projects, offsetting and compensation is not
achievable and the activity should be avoided. This will be decided by regional councils.

1

See the NPS-FM 2020 text for legal definitions of terms.

2

Currently available biodiversity offsetting guidance:
https://www.eianz.org/document/item/4447
https://www.doc.govt.nz/Documents/our-work/biodiversity-offsets/the-guidance.pdf
https://www.lgnz.co.nz/assets/Uploads/7215efb76d/Biodiversity-offsetting-under-the-resourcemanagement-act-full-document-....pdf
Please note that the LGNZ guidance references the hierarchy of obligations in the RMA, and therefore
will not be directly applicable to the NPS-FM 2020 as the order and steps of the effects management
hierarchy differs.
Essential Freshwater: Wetlands factsheet
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Mapping and monitoring
Regional councils also need to identify, map, and monitor those natural inland wetlands
that are larger than 500 square metres or that contain threatened species (if less than 500
square metres), excluding those located on public conservation lands or waters. Councils may
also include coastal wetlands and conservation lands and waters in their mapping at their own
discretion. Mapping must be completed by 3 September 2030. If there is uncertainty about the
existence or extent of a wetland, this should be decided using the wetland delineation
protocols, available online. 3
Monitoring should provide enough information for the council to assess whether its plan
provisions are successfully ensuring no net loss of wetland extent and values. The mapping
and monitoring information collected should be used to create and maintain an inventory of
wetlands in the region. This data collection will support councils to track the health of
wetlands in their region and provide a baseline for restoration efforts.
Additionally, regional councils must include provisions for the restoration of natural inland
wetlands in their regional plans, including restoring the values of ecosystem health, indigenous
biodiversity, hydrological functioning, Māori freshwater values, and amenity value.

What are the NES regulations and when do they apply?
The NES regulations come into force on 3 September 2020.
The regulations require strict measures, including but not limited to resource consents,
for activities that can result in the loss of extent and values of natural wetlands. The NES
prescribes activity statuses and detailed conditions for various potentially damaging activities
in and around wetlands. Some activities that cause complete or partial drainage of all or part
of a natural wetland are now prohibited - see figure 1 for details. A regional rule or resource
consent may be more stringent than the regulations, but more lenient rules in regional plans
will be superseded by the NES.
The new standards do not apply to the customary harvest of food or resources undertaken in
accordance with tikanga Māori.
Figure 1 explains what activity status may apply to a proposed activity in or near a natural
inland wetland. This is determined by the purpose of the activity, the type of activity, and its
expected adverse effects on the natural wetland. See the NES text for detailed conditions that
apply to each activity. The NES also details matters to which the discretion of a consent
authority is restricted.
The relationship between these new regulations and existing consents or existing lawful
activities is set out in section 43B of the RMA. In general:
•

consents granted prior to gazettal 4 of the regulations prevail until reviewed

3

https://www.mfe.govt.nz/publications/fresh-water/wetland-delineation-protocols

4

5 August 2020

4
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•

consents also prevail if there was a decision made about whether or not to notify the
relevant consent application prior to gazettal of the regulations

•

activities that require a consent under the regulations may be able continue
temporarily under section 20A(2) of the RMA if:

−

they were permitted, or allowed without a consent, and lawfully established, prior to
the relevant regulations commencing; and

−

the effects of the activities are of the same or similar character, scale, and intensity as
they were before commencement; and

−

the person carrying out the activities applies for consent no later than 6 months after
commencement. The activities may continue until the consent application, and any
appeals, are finally determined.

For activities to which section 20A applies, this means that people must apply for their consent
no later than 2 March 2021.
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Figure 1:

6

The status of wetlands activities under the National Environmental Standards for Freshwater
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What are the stock exclusion regulations and when
do they apply?
New farms
Under the stock exclusion regulations, for any new pastoral system 5, stock, being beef cattle,
dairy cattle, dairy support cattle, deer or pigs, must be excluded from natural wetlands that
are identified in any regional or district plan or regional policy statement that is operative on
or after 3 September 2020.
Farmers managing a new pastoral system must also ensure stock are excluded from wetlands
supporting a population of threatened species (identified in the NPS-FM 2020), and from any
wetland 0.05 ha (500 square metres) or greater on low slope land as mapped. The maps form
part of the stock exclusion regulations and are published on the Ministry for the Environment
website.

Existing farms
For all other farms, stock (excluding sheep) must be excluded by 1 July 2023 from natural
wetlands identified in an operative regional or district plan or regional policy statement as at 3
September 2020.
These farms also must exclude stock from wetlands supporting a population of threatened
species (identified in the NPS-FM 2020) by 1 July 2025.
Finally, stock must be excluded from wetlands 0.05 ha or greater on low slope land by 1 July
2025.

All farms
The responsibility for complying with the stock exclusion regulations sits with the person who
owns or controls the stock.
More stringent stock exclusion provisions in a regional plan prevail over provisions in these
stock exclusion regulations.

Why these provisions?
The NES, NPS-FM 2020 and stock exclusion regulations are designed to prevent further loss of
New Zealand’s valuable natural wetlands and associated ecosystems.
New Zealand wetlands provide essential habitat for a diverse range of endemic flora and
fauna, including critically endangered birds like matuku and kōtuku, as well as 67 per cent of
freshwater and estuarine fish species, and 13 per cent of nationally threatened plant species.
Wetlands provide essential ecosystem services, acting as buffers for flooding, nutrient cyclers,
water purifiers and carbon sinks. Replacing these ecosystem services with infrastructure

5

Any land converted to pastoral land use on or after 3 September 2020
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like constructed wetlands, flood barriers and dams generally costs more than avoiding their
loss in the first place.
The value of wetlands has not been historically recognised, and many were drained to create
additional ‘usable’ land. This has resulted in the loss of over 90 per cent of New Zealand’s
historical inland wetland extent.

More about the Essential Freshwater package
The package includes a number of new provisions including:
•

new National Environmental Standards for Freshwater

•

new stock exclusion regulations under section 360 of the RMA

•

amendments to the Resource Management (Measurement and Reporting of Water
Takes) Regulations 2010

•

the National Policy Statement for Freshwater Management 2020 which replaces the
NPS-FM 2017

•

amendments to the RMA to provide for a faster freshwater planning process

•

amendments to the RMA to enable mandatory and enforceable freshwater farm plans,
and the creation of regulations for reporting nitrogen fertiliser sales.

Factsheets in this series
The full set of Essential Freshwater factsheets are available on our website.
Find out more and give us feedback
Contact us by emailing freshwater@mfe.govt.nz, or visit the Essential Freshwater page on our
website.

Disclaimer
The information in this publication is, according to the Ministry for the Environment’s best efforts, accurate at the
time of publication. The information provided does not alter the laws of New Zealand and other official guidelines
or requirements. Users should take specific advice from qualified professional people before undertaking any action
as a result of information obtained from this publication.
The Ministry for the Environment does not accept any responsibility or liability whether in contract, tort, equity or
otherwise for any action taken as a result of reading, or reliance placed on the Ministry for the Environment
because of having read any part, or all, of the information in this publication or for any error, or inadequacy,
deficiency, flaw in or omission from the information provided in this publication.
Published in September 2020 by the
Ministry for the Environment and Ministry for Primary Industries
Publication number: INFO 972
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Waimakariri Water Zone Committee - 1 Feb 2021 meeting: agenda item 4-5

Council Meeting
Thursday, 10 December 2020
Time: 11.00am
Venue: Council Chamber,
200 Tuam Street, Christchurch

9.5. Canterbury Water Management Strategy - Zone Committee
Revised Terms of Reference

Zone Committee Revised Terms of Reference
Date of meeting

10 December 2020

Author

Lesley Woudberg

Responsible Director

Tim Davie

Purpose
1.

To provide the timeline for confirmation and implementation of changes to the role and
function of zone committees designed to support the implementation of the Canterbury
Water Management Strategy.

2.

To provide the final draft of the Canterbury Water Management Strategy’s zone
committee’s Terms of Reference to the Regional Council for confirmation.

3.

To provide a summary of the priorities identified by councils in their Letter of Shared
Priorities to zone committees.

4.

To provide an outline of the next steps to communicate the outcome of the review to
committees and local communities, refresh community membership and develop zone
committee action plans.

Recommendations
That the Council:
1. Notes the timeline for confirmation and implementation of changes to the role and
function of zone committees.
2.

Confirms the Canterbury Water Management Strategy’s zone committees Terms
of Reference.

3.

Notes the summary of priorities identified by councils in their Letter of Shared
Priorities to zone committees.

4.

Notes the next steps to communicate outcomes of the review and begin a process
to refresh community members.
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Key points
5.

The Mayoral Forum, in 2019, affirmed the Canterbury Water Management Strategy and
zone committees, and requested Environment Canterbury to lead the development of
advice on how to help zone committees' transition from a focus on policy and planning
to one of implementation.

6.

A new Terms of Reference is now finalised and ready to be confirmed by the Regional
Council. The Canterbury Mayoral Forum confirmed the revised Terms of Reference and
the introduction of the Letter of Shared Priorities and Zone Committee Action Plans for
the Canterbury Water Management Strategy zone committees at their meeting 27
November 2020.

7.

Once confirmed by the Regional Council, we will advise territorial authorities and
suggest that they follow a similar confirmation process.

8.

For three zone committees; Christchurch West Melton, Banks Peninsula and Selwyn
Waihora, Christchurch City Council has requested their Terms of Reference be
amended to enable an alternate for the Council’s representative if/when the nominated
representative is unavailable.

9.

Hurunui District Council are continuing to explore options for a new joint committee
focused on water and land in the Hurunui district.

10. As at 23 November, six territorial authorities had drafted and/or confirmed their Letter of
Shared Priorities. The remaining councils are part-way through their council
discussions, and we hope to receive the final versions by the end of the year.
11.

are invited to add their priorities to the Letter if they wish to do so.

12. Once the Terms of Reference have been confirmed and Letters of Shared Priorities
completed, the process to refresh community members will begin (1st March 2020) and
committees will prepare their Action Plans.

Background
13. As part of the Fit for Future project (populating the CWMS with 2025 and 2030 targets)
the Mayoral Forum reaffirmed their support for zone committees and then asked
Environment Canterbury to lead further advice on how to help zone committees focus
more on implementation.
14. Since their establishment, zone committees have played a lead role in their
communities to advance recommendations that sub-regional sections of the Land and
Water Regional Plan have been based.
15. The proposed changes to the Terms of Reference for zone committees aims to provide
committees with clarity on their purpose (uphold the mana of freshwater bodies within
their zone by facilitating enduring land and water management solutions that give effect
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to the Canterbury Water Management vision, principles and targets in their zone) and to
shift their focus to implementation.

16. The new functions of zone committees are to;
Facilitate community engagement and collaboration – continuing an active
programme of engaging with communities on freshwater management matters; and
Facilitate the provision of advice through to councils (relevant Territorial
Authorities and Environment Canterbury) and others (eg. private sector)
contributing to freshwater management; and
Enhance delivery capability and coalition of the willing – working with
stakeholders across all sectors to extend the resources available to implement the
CWMS, including connecting others to additional resources and seeking
opportunities to promote, support, leverage and expand catchment-based
initiatives that deliver the CWMS; and
Provide progress reports – annual progress reporting to Councils and
on progress towards delivery of the zone-specific priorities and CWMS target areas
identified in the Zone Committee Action Plan.
17. The intention is to have a generic Terms of Reference that apply across the Canterbury
region. For three zone committees, Christchurch West Melton, Banks Peninsula and
Selwyn Waihora, Christchurch City Council has requested their Terms of Reference be
amended to enable an alternate for the Council’s representative if/when the nominated
representative is unavailable. Hurunui District Council are continuing to explore options
for a new joint committee focused on water and land in the Hurunui district.
18. A new tri-annual joint letter of shared priorities from councils, and
who choose
to do so, has been introduced as a way for the Canterbury Water Management Strategy
partners to clarify their priorities and expectations of zone committees.
19. Zone committee Action Plans are another new mechanism that has been introduced to
help committees focus on the actions they can take. When developing Action Plans
zone committees are to work within their Terms of Reference, the CWMS and Targets
and the Letter of Shared Priorities, and to be guided by Iwi Management Plans, Zone
Implementation Plans and their Addendums and community engagement and feedback.
20. Committees will report, at least annually, to councils on the progress and actions they
have taken to implement their Action Plan.
21. The timeline to confirm the Terms of Reference and Letters of Shared Priorities, refresh
the community members and prepare Action plans is set out in Table 1.
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Table 1. Timetable to finalise and implement the outcomes of the Canterbury Water
Management Strategy zone committee review

Timeline & Anticipated Actions
Terms of Reference
27 November 2020
Canterbury Mayoral Forum
Confirmed of the revised Terms of Reference, introduction of the Letter of Shared
Priorities and Zone Committee Action Plans for the Canterbury Water Management
Strategy zone committees
10 December 2020
Environment Canterbury
Confirmation of the revised Terms of Reference
February – March 2020
Territorial Authorities
Confirmation of the revised Terms of Reference for their zone committees
Letter of Shared Priorities
10 December 2020
Environment Canterbury
Notes the priorities set out in the Letters of Shared priorities
December 2020 – February 2021
Territorial Authorities
Confirmation of priorities and Letter of Shared Priorities signed and shared
Refresh Community Members
1 March 2021 - Applications open
25 March 2021 – Applications close
5-9 April 2021 –Selection workshops
12 April 2021 – Decisions
May - June 2021 – Formal appointments made by Environment Canterbury and
Territorial Authorities
Zone Committee Action Plans
March – April 2021
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Proposed New Zone Committee Terms of Reference
22. Appendix 1. sets out the new generic Terms of Reference.

New Letter of Shared Priorities
23. The Letter of Shared Priorities aims to provide committees with specific regional and
zone priorities that councils and
wish to progress and would welcome
opportunities to work in concert with zone committees. The Letter of Shared Priorities
provide short-term (3 year), challenging but achievable goals, to help guide a zone
committee’s Action Plan.
24.

are invited to add their priorities to the Letter if they wish to do so.

25. The Letter is a more dynamic mechanism than the Terms of Reference and can
respond to specific circumstances within a zone (e.g. recognise Co-Governance in
Selwyn Waihora zone and Mackenzie Alignment in Upper Waitaki zone) and be
amended and changed if councils and
covering the zone agree.
26. A summary the priorities contained in the Letter of Shared Priorities is contained in
Appendix 2.

Cost, compliance and communication
Financial implications
27. Until zone committees develop their Action Plans it is difficult to quantify the costs of this
shift in focus toward implementation. Each zone committee will be different.
28. Some additional costs across all zone committees will include: honoraria for youth
members; independent chair to run the community member refresh process; induction
and training of all members including Treaty of Waitangi training and noho marae
experience. Operating budgets for zone committees will fund these aspects.

Risk assessment and legal compliance
29. There will be significant uncertainty over the next few years for local communities and
councils as a number of nationally led initiatives, such as the Essential Freshwater
package, Three Waters Reform, the Draft National Policy Statement for Indigenous
Biodiversity and responses to the Randerson Report are progressed. The recent court
action taken by
Tahu seeking a declaration of their rangatiratanga over freshwater
in their
is another significant initiative currently underway. Zone committees’
actions and work programmes will need to evolve as understating of the implications of
each of these initiatives becomes clearer.

Significance and engagement
30. Engagement discussions on the review of the zone committees Terms of Reference
included hui in February 2020 with the Canterbury Water Management Strategy
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representatives. The initial proposed changes to the Terms of Reference were
tested and refined with Environment Canterbury councillors. Since then, feedback has
also been received through Te Paiherenga (July and September) and Te
Tuia
(June and September) hui.
31. The proposed changes to the Terms of Reference, the introduction of a Letters of
Shared Priorities and zone committee Action Plans have been discussed with territorial
authorities, zone committees and the Mayoral Forum.

Climate Change Impacts
32. The Canterbury Water Management Strategy and its effective implementation is one of
the adaptation strategies Canterbury has in place to respond to climate change and
support community resilience.

Communication
33. A communication plan has been prepared. The plan covers three phases.
a. Phase 1. Before Christmas
Communicate Environment Canterbury’s 10 December decisions to those
affected – zone committees, councils and
b. Phase 2. January - March 2021
Communicate changes to the wider community and recruit new members
c. Phase 3. March – May 2021
Induction of new committee members, preparation and implementation of Action
Plans, progress reporting to councils.

Next steps
34. December 2020 – Finalise Letter of Shared Priorities
February - March 2021 – Territorial Authorities confirm the Terms of Reference
February - May 2021 - Zone Committees present their 2020 Annual Reports to councils
12 March 2021– Chairs and Deputy Chairs meeting
March - May 2021- Community members refreshed, and appointments made by
councils
March - April 2021- Prepare and implement Action Plans
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Appendix 1.
Proposed Zone Committee’s Terms of Reference
Yellow = details that vary for each zone

Canterbury Water Management Strategy (CWMS)
xx Water Management Zone Committee
Terms of Reference
AREA
The area of the xxx Water Management Zone is shown on the attached map.
The xxx Water Management zone includes the
of xx
and xx
the administrative areas of xx District Council, xx District Council and Environment
Canterbury.

and

BACKGROUND
The committee is an expression of the partnership between xxx District Council, xxx
District Council, Environment Canterbury (the Regional Council),
and local
communities to implement the Canterbury Water Management Strategy.
The committee is established under the auspices of the Local Government Act 2002 in
accordance with the Canterbury Water Management Strategy 2009.
The committee is a joint committee of xx District Council, xx District Council and xx District
Council (the Territorial Authorities) and Environment Canterbury (the Regional Council).
Relevant Territorial Authority Standing Orders apply to the operation of the committee.
This includes requirement to make a declaration of conflict of interest, keeping a register
of interests and guidance on attendance and absences at meetings.
The committee will work as a committee and as individual members in accordance with
Canterbury Water Management Strategy Zone Committee Code of Conduct.
PURPOSE AND FUNCTIONS
The Committee’s purpose is to uphold the mana of the freshwater bodies within their zone
by facilitating enduring land and water management solutions that give effect to the
Canterbury Water Management Strategy vision, principles and targets in their zone.
The committee functions include:
a.

Facilitating community engagement and collaboration – continuing an active
programme of engaging with communities on freshwater management matters;
and
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b.

Facilitating the provision of advice through to councils (relevant Territorial
Authorities and Environment Canterbury) and others (eg. private sector)
contributing to freshwater management; and

c.

Enhancing delivery capability and coalition of the willing – working with
stakeholders across all sectors to extend the resources available to implement the
CWMS, including connecting others to additional resources and seeking
opportunities to promote, support, leverage and expand catchment-based
initiatives that deliver the CWMS; and

d.

Progress Reporting – annual progress reporting to CWMS partners on
progress towards delivery of the zone-specific priorities and CWMS target areas
identified in the Zone Committee Action Plan.

ZONE COMMITTEE ACTION PLAN AND PROGRESS REPORT
1.

Ensure the purpose and functions of the committee are fulfilled by preparing a
Zone Committee Action Plan that;

a. Covers a three-year period
b. Focuses on three - five priorities
c. States objectives that the zone committee is seeking to achieve
d. States the actions that the zone committee will take to achieve the
objective
e. States SMART measures to track actions and outcomes.
2.

3.

Review and amend the Zone Committee Action Plan at the beginning of every
year to ensure the zone committee is still in agreement with the priority areas and
the actions are still those the zone committee believes will achieve their objectives.
Prepare a Progress Report annually that;
a. Highlights the actions of the zone committee and the progress it has made
toward its objectives.
b. Identifies the challenges and opportunities the zone committee see in the
coming year.
c. Present the report to CWMS partners.

4.

In developing the Zone Committee Action Plan, the committee must work within
the;
a. Zone Committee Terms of Reference
b. Canterbury Water Management Strategy and Targets
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c. The triennial ‘letter of shared priorities’ providing joint direction on priorities
for the zone committee from the relevant Territorial Authorities,
Environment Canterbury and
5.

In developing the Zone Committee Action Plan, the committee will also be
guided by;
a. Committee’s Zone Implementation Programme and Zone Implementation
Programme Addendum
b. Iwi management plans that cover the zone
c. Community engagement and feedback

LIMITATIONS OF POWER
The Committee does not have the authority to commit any Council to any path or
expenditure and its recommendations do not compromise the Council’s freedom to
deliberate and make decisions.
The Committee does not have the authority to submit on proposed Resource
Management or Local Government Plans.
COMMITTEE MEMBERSHIP
The committee will comprise:
1.

2.

One elected member appointed by each Territorial Authority operating within the
Zone Boundary
One elected member appointed by Environment Canterbury

3.

One to two
nominated representatives from xx
and xx
whose rohe covers the zone, with provision for an alternate
member to attend zone committee meetings where desired

4.

Between 4-7 community members with provision that this number may be
exceeded if each Territorial Authority and Environment Canterbury operating within
the zone boundary agree. Community members are to be appointed in accordance
with the process below.

5.

One youth representative may be added to committee (in addition to the 4-7
community members) on recommendation of the zone committee on a case-bycase basis.

6.

Where a youth representative is recommended expressions of interest will be
drawn from Environment Canterbury’s Youth
Territorial Authorities Youth
Councils and
and confirmed by XX District Council, xx District Council
and Environment Canterbury.
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7.

8.
9.

XX District Council, xx District Council and Environment Canterbury, will appoint
their own representatives on the Committee.
will appoint their
representatives and notify xx District Council, xx District Council and Environment
Canterbury.
Proxies or alternates are not permitted except for

representatives.

Any Committee may co-opt such other expert or advisory members as it deems
necessary to ensure it’s able to achieve it purpose. Any such co-option will be on a
non-voting basis.

SELECTION AND APPOINTMENT OF COMMUNITY MEMBERS
Community representatives are appointed by a panel of CWMS partners – a councillor
from each council and a
representative from each
whose
is
within the zone. The panel will be chaired by the Independent Chair.
To be eligible for appointment to a Committee the candidate must live in or be able to
demonstrate a significant relationship with the zone.
The process involves:
1.

A public call for expressions of interest.

2.

Application

3.

Interview and/or workshop

Assessment will be based on the:
Ability of an applicant to:
o

Work in a collaborative, consensus seeking manner

o

Work with local

o

Establish effective partnerships

o

Understand the complexity of freshwater management issues

o

Focus on solutions and actions, considering future generations

o

Understand the CWMS, the vision, principles and ways of working

o

Demonstrate
Commitment to community
Existing community networks
Previous experience in a leadership role
Experience working with community processes and/or groups
Initiate and inspire local action

The Committee’s
o

Geographic spread of members across the zone

o

Balance of backgrounds, experience and interests
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The selection process above will be primarily focused on appointment of community
members to zone committee and may also serve to identify potential future appointees
should a community member vacancy arise.
QUORUM
The quorum at a meeting consists of;
Half of the members if the number of members (including vacancies) is even; or
A majority of members if the number of members (including vacancies) is odd.
CHAIR AND DEPUTY CHAIR
Each year, the committee shall appoint the Chair and Deputy Chair from the membership
by simple majority. There is no limit on how long a person can be in either of these
positions.
TERM OF APPOINTMENT
Members of Committees are appointed for a term of three years, which may be extended
on a case-by-case basis if each Territorial Authority operating within the zone boundary
and Environment Canterbury agree.
Youth members will initially be appointed for a term of one year, with the option to extend
their term up to three years subject to availability.
Each Committee requires confirmation of membership by each Territorial Authority
operating within the zone boundary and Environment Canterbury.
Committee membership refresh will not occur within four months of Local Government
elections.
There is no limit on the number of consecutive terms a member may serve.
FINANCIAL DELEGATIONS
None
OPERATING PHILOSOPHY
The Committee will always operate in accordance with the requirements of the Local
Government Official Information and Meetings Act 1987 and Standing Orders of Territorial
Authorities.
The Committee will observe the following principles:
1.

Be culturally sensitive observing
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2.

Apply a Ki Uta Ki Tai (from the mountains to the sea) holistic approach that also
enables cultural elements including mahinga kai philosophies held by mana
whenua to be encompassed;

3.

Consider and balance the interests of all water interests in the region in debate
and decision making;

4.

Work in a collaborative solution-focused approach using best endeavours to
reach solutions that take account of interests of all sectors of the community;

5.

Contribute knowledge and perspectives but not promote the views or positions of
any interest or stakeholder group;

6.

Promote a philosophy of integrated water management to achieve multiple
objectives of the range of interests in water; and

7.

Seek consensus in decision-making. If neither unanimous agreement can be
reached nor a significant majority view formed, in the first instance seek assistance
from an external facilitator to further Committee discussions and deliberations.
Where the Committee encounters fundamental disagreements, despite having
sought assistance and exhausted all avenues to resolve matters, recommend that
respective Councils disband them and appoint a new Committee.

MEETING AND REMUNERATION GUIDELINES
1.

The Committee will formally meet at least four times per annum and will hold
workshops and host additional community engagement opportunities as required
throughout the year. At times, the workload will be substantially higher.

2.

Remuneration for members will be paid in the form of an honorarium currently
set at the following levels:
a. Appointed members

$ 4,000 pa

b. Deputy Chair

$ 5,000 pa

c. Chair

$ 6,000 pa

3.

An expert or adviser who has been co-opted on to the committee is eligible for
an honorarium at the same rate as an appointed member.

4.

Staff or elected members of Territorial Authorities or Environment Canterbury are
not be eligible for remuneration.

5.

Mileage will be reimbursed.

COMMITTEE SUPPORT
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The committee shall be supported by staff from the Territorial Authority and Environment
Canterbury, primarily through the Committee Secretary and the Zone Facilitator and
senior staff member from relevant Territorial Authority and Zone Manager/Lead from
Environment Canterbury.
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Appendix 2.
Summary of Priorities contained in the Letter of Shared Priorities

KAIKOURA DISTRICT COUNCIL (DRAFT)
Kaikoura zone
Ecosystem Health & Biodiversity – in particular
o

Progress improvements to stormwater and wastewater infrastructure to
reduce ecological damage to lowland streams from sediment and
contaminants, and fulfil requirements to obtain and comply with stormwater
consents for townships by 2025.

o

Review the state and operation of the district’s wastewater treatment plant
infrastructure to address and reduce potential impacts on the district’s highly
valued rivers.

o

Continue regular community education/ behaviour change campaigns on
stormwater issues and management.
Protecting biodiversity in our District by:
i. Implementing a system to protect SNAs and maintain indigenous
vegetation and work with Environment Canterbury to develop a
biodiversity monitoring strategy
ii. Review vegetation clearance rules as part of District Plan review
iii. Continue to identify and map SNA sites throughout district for inclusion
in District Plan review in line with NPSIB criteria and requirements by
2026
iv. Advocate for indigenous biodiversity through regular
education/behaviour change campaigns to improve understanding of
the importance of protecting and conserving indigenous vegetation

Source Water Quality
o

Priority will be given to planning for water supply wells and treatment plant
upgrades, in particular Suburban, Fernleigh and East Coast water supplies.

o

Running campaigns to recommend regular testing of private bores and
consider options for secure water supply.

Water use efficiency
o

Improve compliance with national regulations on the measurement and
reporting of water takes.

o

Manage water demand through meeting requirements under LWRP and
continue regular community education/behaviour change campaigns on water
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use management and conservation.
HURUNUI DISTRICT COUNCIL (TBC)
Hurunui Waiau Uwha zone

WAIMAKARIRI DISTRICT COUNCIL (DRAFT)
Waimakariri zone
Ecosystem Health and Biodiversity – in particular
o

To maintain or improve existing high-quality indigenous dryland ecosystems
in intermontane basins and on the plains.

o

The reduction in threatened or at-risk status of indigenous fish species
compared to 2020.

o

All coastal lagoons,
and estuaries show improvement in key
ecosystem health indicators compared with key ecosystem health indicators
compared to 2010.

Drinking Water – in particular
o

Implementation programmes in place for each zone to achieve catchment
load limits.

o

Achieve nutrient efficiency targets for the zone on all new irrigated land and
80% of other land in major rural land uses (pasture, major arable, and major
horticulture crops, and have 100% of rural properties working towards these
targets (and of properties within urban boundaries that apply nutrients over
significant areas).

Recreation and Amenity Opportunities – in particular, cyanobacterial risk for priority
contact recreation sites in Canterbury rivers and lakes is understood and managed
for public health.
CHRISTCHURCH CITY COUNCIL (DRAFT)
Christchurch West Melton zone, Banks Peninsula zone & Selwyn Waihora zone
Public Awareness and engagement
In particular to;
i.

To model manaakitanga (caring and respect) for the waters in the zone;

ii.

To promote takohanga (commitment) and kaitiakitanga (stewardship) of the
freshwaters in the zone

Through;
i.

Supporting implementation of TeWai Ora o
Integrated Water Strategy,
in particular Objective 1. Awareness and Engagement, such as leading or
sponsoring water forums and supporting City Council initiatives to give effect
to Te Mana o Te Wai

ii.

Advocacy of and support for Community Water Partnership, including
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connections with members’ community and professional networks
iii.

Supporting erosion & sediment control workshops for construction industry
and developers

SELWYN DISTRICT COUNCIL (TBC)
Selwyn Waihora zone

ASHBURTON DISTRICT COUNCIL
Ashburton zone
Ashburton Lakes water quality and future preservation
Carters Creek enhancement project
Wakanui

project

TIMARU DISTRICT COUNCIL (TBC)
Orari Temuka Opihi Pareora zone

MACKENZIE DISTRICT COUNCIL (TBC)
Upper Waitaki zone
Orari Temuka Opihi Pareora zone

WAIMATE DISTRICT COUNCIL
OTOP zone
Safe drinking water free of contaminants for humans and animals
Rivers and wetlands have healthy ecological flows and high water quality
Rural and urban communities are fully engaged and have ownership of water
management processes
Native and indigenous wildlife associated with waterways have adequate habitats
Lower Waitaki zone
Increased community engagement on water quality issues and improvement
opportunities across the wider community (including schools)
Improving water quality and enhance immediate environs of Lake Wainono and the
Waihao River and catchment area
Achieving a higher uptake of water quality responsibility from landowners to ensure
water quality improves as it travels along the waterway stream
WAITAKI DISTRICT COUNCIL
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Upper Waitaki
Safe drinking water free of contaminations for humans and animals
Rivers and wetlands have healthy ecological flows and high water quality
Rural and urban communities are fully engaged and have ownership of water
management processes
Native and indigenous wildlife associated with waterways have adequate habitats
The objectives of the Waitaki Whitestone Geopark are supported and strengthened
through the above
The objectives of the Mackenzie Basin Alignment Programme are supported and
strengthened through the above.
Lower Waitaki
Increased community engagement on water quality issues and improvement
opportunities across the wider community (including schools).
Achieving a higher uptake of water quality responsibility from landowners to ensure
water quality improves as it travels along the waterway system.
The objectives of the Waitaki Whitestone Geopark are supported and strengthened
through the above.
ENVIRONMENT CANTERBURY
1.

Kaitiakitanga
Taonga and Mahinga Kai Target Area
In particular, working alongside landowners,
communities, councils and
others to inspire and grow support and resources to achieve the 2025 mahinga kai
target of five mahinga kai projects in each zone.

2.

Ecosystem Health and Biodiversity Target Area
In particular, working alongside landowners,
communities, councils and
others to inspire and grow support and resources to achieve the 2025 target of
improved freshwater ecosystems by;
a. Increased riparian management to protect aquatic ecosystems;
b. Reducing the number of fish barriers in the zone
c. Protection and enhancement of named wetlands.

3.

Recreation and Amenity Target Area
In particular, water based recreational opportunity through working alongside
landowners,
communities, councils and others to support and grow
resources to achieve the 2025 target to restore priority freshwater recreation
opportunities in each zone, that do not meet contact recreation standards and
developing plans and actions to achieve and show measurable progress.
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MINUTES OF THE MEETING OF THE CANTERBURY WATER MANAGEMENT STRATEGY
WAIMAKARIRI ZONE COMMITTEE HELD IN MEETING ROOM 1 (UPSTAIRS), RUATANIWHA
KAIAPOI CIVIC CENTRE, 176 WILLIAMS STREET, KAIAPOI ON MONDAY 7 DECEMBER
2020 AT 3:30PM.
PRESENT
Michael Blackwell (Chairperson), Dave Ashby, Erin Harvie, Carolyne Latham, Wendy Main,
Judith Roper-Lindsay, Arapata Reuben (Te Ngāi Tũãhuriri Rũnanga representative), John Cooke
(Te Ngāi Tũãhuriri Rũnanga representative), Councillor Sandra Stewart (WDC Councillor) and
Councillor Megan Hands (ECan Councillor).
IN ATTENDANCE
M Bate (Kaiapoi Resident), J Ensor (Mandeville Residents Association), J Benn (Department of
Conservation).
S Allen (WDC Water Environment Advisor), K Steel (WDC Ecologist-Biodiversity), S Maclaren
(WDC Shovel Ready Project Lead), T Davie (ECan Director: Science), A Arps (ECan Zone
Manager), A Meredith (ECan Principal Water Quality and Ecology Scientist), M Cataloni, (ECan
Northern Zone Delivery Lead), S Bragg (ECan CWMS Tangata Whenua Facilitator), Z Ploeg
(ECan Biodiversity Officer), M Griffin (ECan CWMS Facilitator) and T Kunkel (WDC Governance
Team Leader).

1

BUSINESS
1.1

Karakia

S Bragg provided the karakia to open the meeting.

1.2

Apologies

Moved: E Harvie

Seconded: W Main

An apology was received and sustained from Cameron Henderson for absence. Apologies
were also received and sustained from Councillor Megan Hands and Arapata Reuben for
late arrival.
CARRIED
1.3

Welcome and Introductions

The Chairperson welcomed all the members present. He requested the CWMS
Waimakariri Zone Committee members, and attendees to introduce themselves to the
members of the public in attendance and those who may be listening.
1.4

Register of Interests

No discussion emanated from this point.
Councillor Megan Hands joined the meeting at 3.52pm.
2

OPPORTUNITY FOR THE PUBLIC TO SPEAK
2.1

M Bate – Kaiapoi Resident

M Bate showed photos of the planting that ECan had done at the Kaiapoi River and
Silverstream in Kaiapoi. He believed that the planting was not been properly maintained
and needed care. A Arps advised that ECan planted approximately 12,000 plants in this
area and had a maintenance contract with a service provider for the care of these plantings.
The maintenance contact had various performance clauses which the service provider had
201207165833
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to adhere too, and which were monitored by ECan. A Arps however undertook to raise
M Bate’s concerns with the service provider.
M Bate also showed photos taken of various rivers in the Waimakariri district, and again
raised a concern about the lack of aquatic weeds in the waterways that formed the habitat
for indigenous species. He also brought the CWMS Waimakariri Zone Committee’s
attention to the lack of waterfowl along the waterways. M Bate still believed that absence
of aquatic life was being caused by chemicals being released into the waterways. In
conclusion, M Bate expressed his discontent that ECan had not been able to resolve this
matter since he brought it to the CWMS Waimakariri Zone Committee attention two years
ago.
In response to questions, T Davie noted ECan’s distress about the lack of aquatic life in
these waterways. ECan was working with NIWA (National Institute of Water and
Atmospheric Research) to better understand the reasons for the decline in these aquatic
systems, as it seemed to be happing in other districts as well.
A Meredith acknowledged the problems with aquatic life in the waterways but noted that
ECan was struggling to find any evidence of chemicals being released into these
waterways. Hence the need to collaborate with NIWA, who are drafting a position paper
on this matter. A Meredith noted NIWA had indicated the following three reasons may be
causing this phenomena:




Excessive amounts of fine sediments smothering the aquatic plants and benthic
invertebrates.
Too much organic material collecting in the sediments, turning the sediments toxic.
Toxic herbicides leaking into the waterways.

In conclusion, A Meredith stated that ECan was working with other organisations, including
the University of Otago, to find solutions to the problem, which they were dedicated to
solving. A Meredith confirmed that the position paper from NIWA was expected by 11
December 2020.
M Blackwell expressed the CWMS Waimakariri Zone Committee’s appreciation for the
continued campaigning done by M Bate to better the health of the waterways in the
Waimakariri district.
Arapata Reuben joined the meeting at 4.06pm.

3

WAIMAKARIRI THREE WATERS PROGRAMME UPDATE – S ALLEN (WDC WATER
ENVIRONMENT ADVISOR)
S Allen reported ownership of the creek at the Beachgrove Subdivision in Kaiapoi now
vested with the Council and the Council had taken over the management. Hence the
reasons for the improvement in the health of the waterway. She also reported that the
Council’s Avian Botulism Management Plan had been reviewed in preparation of the
2020/21 season. The ecological contractors commenced inspections in the first week of
December 2020, to date the Council had received no reports of any dead waterfowl.
S Allen advised that the Council proposed to install oxygen monitoring probes in the Kaiapoi
Lakes during the summer. However due to one of the probes malfunctioning, the Council
was only able to install one probe at this time. It was hoped that the second probe would
be repaired soon so that it could be installed. It was envisaged that the probes would
enable the Council to monitor oxygen levels and temperature on the surface and below
during the summer, thereby establishing if aeration might be a suitable solution for the
Kaiapoi Lakes.
In response to a question from J Roper-Lindsay, S Allen explained that the Council had
decided to exclude works in wetlands, and their 100m buffer areas, from the Maintenance
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and Minor Works in Waterways consent application. Instead, the Council would deal with
applications for work in these wetland areas on a case by case basis.
S Maclaren advised that the Council had been awarded Central Government shovel-ready
funding to reduce the impact of flooding on urban and rural properties in Kaiapoi. The
funding would enable the construction of several pump stations, stormwater management
areas and associated infrastructure. She highlighted the following:







Brief outline and summary of the project.
Site investigations.
The purpose of the project.
Proposed scheme designs for the McIntosh Drain Two-Stage Channel.
Work Programme, timeframe and funding.
Proposed consultation process with stakeholders.

J Roper-Lindsay stated that it was essential to try keep drains open, if possible. S Maclaren
agreed and advised that it was envisaged that the flood pump station would only be used
in the event of extreme flooding.
J Roper-Lindsay enquired if the proposed stormwater and flooding improvements were only
meant to deal with surface flooding. If so, was the Council going to put measures in place
to mitigate against flooding from tide waves and rivers breaching stopbanks. S Maclaren
advised due to the high water table and topography of the area, measures to prevent tide
waves and rivers flooding might be redundant. The Council would however be considering
implementing further preventative measures in future.
M Blackwell stated that the quality of water being collected in the district’s drainage network
was substandard. He suggested that the water in the drainage network should be filtered
by increasing wetlands in the network, before the water flowed in the districts’ waterways.
M Blackwell asked if the local Rūnanga had been consulted regarding the project.
A Reuben confirmed that the Te Ngāi Tūāhuriri Rūnanga had not been consulted.
Moved: J Cooke

Seconded: E Harvie

THAT the CWMS Waimakariri Zone Committee:
(a)

Receives the update on the Waimakariri Three Waters Programme Update.
CARRIED

4

COMMITTEE UPDATES – M GRIFFIN (ECAN)
4.1

Proposed Plan Change 7 (Waimakariri)
In response to questions from Councillor Stewart, M Griffin advised that the Reply
Report for the Hearing Panel would be available after 26 February 2021.

4.2

CWMS Regional Committee
C Latham advised that an update on ECan’s evolving approach to implementing
consultation around Te Mana o Te Wai would be provided at the next CWMS
Regional Committee meeting to be held on 8 December 2020. She believed that the
CWMS Regional Committee was unlikely to continue in its current form, but the
CWMS Regional Committee’s future still needed to be debated by the ECan Council.

4.3.

CWMS Zone Committee Review
C Latham questioned why a youth representative on the CWMS Waimakariri Zone
Committee could only be appointed from certain organisations. T Davie advised that
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the proposed new Terms of Reference of the CWMS Waimakariri Zone Committee
stated that expressions of interest for youth representatives would be drawn from
ECan’s Youth Rōpū and Youth Councils. However, this did not necessary mean that
only members of ECan’s Youth Rōpū and/or Youth Councils would be eligible, as
these organisations could recommend any person that they may deem suitable.
M Griffin reported that as part of the CWMS Zone Committee review the Christchurch
City Council has confirmed it would not request a representative on the CWMS
Waimakariri Water Zone Committee, but would continue its current representation
on three Water Zone Committees – Christchurch West Melton, Banks Peninsula,
and Selwyn Waihora.
4.4

Zone Committee Working Groups
 Landcare Working Group
No discussion emanated from this point. M Griffin advised that C Henderson
would be providing an update to members via email.
 Biodiversity Working Group
J Roper-Lindsay highlighted the flowing:
o
o
o

Nick Ledgard was presented with a Waimakariri District Community Award,
primarily for his work with the Ashley/Rakahuri Rivercare Group.
The Biodiversity Team Leader, CCC, Antony Shadbolt, spoke about the Styx
and other river/stream restoration work done.
Developing the idea of the “Community Biodiversity Trust”.

With regard to the Working Group’s proposed partnership with Te Ngāi Tūāhuriri
Rūnanga, A Reuben noted that two representatives from the Te Ngāi Tūāhuriri
Rūnanga were already serving on the Working Group. He suggested that the
matter of the Trust be discussed with J Cooke.
 Coastal Catchments Working Group
C Latham advised that the Working Group would be going on another field trip at
the end of January 2021 that would focus on plants that were suitable for a saline
environment.
4.5

Communications and Engagement
 Zone Committee 2020 Annual Report – M Griffin confirmed that the draft Annual
Report would be made available to CWMS Waimakariri Zone Committee via
email.
 Waimakariri Wetlands Flier – Z Ploeg explained that the wording of the flier was
being finalised, but it was close to completion.
 Next Mahinga Kai Shed Talk – M Griffin noted that the next Mahinga Kai Shed
Talk was scheduled for February 2021.

4.6

Land Air Water Aotearoa
Kaiapoi/Silverstream data

(LAWA)

Website

–

Waimakariri

and

Councillor Stewart stated she found the information on the LAWA Website
inadequate. There seemed to be discrepancies with the water quality and ecological
data being recorded at sample points, and the data was 12 months out of date. A
Meredith explained where the data captured on the LAWA Website was sourced
from. He noted that sample points were purposely chosen to collect specific data,
hence not all sites might be suitable to measure water quality and ecosystem health.
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T Davie noted that the LAWA Website was designed to show state and trend over a
period of time (mostly 5 years), and not to provide ‘live data’, with the exception of
the swimming site. The data on the LAWA Website was updated on an annual basis.
However, the latest water quality and ecological data was available, on request, from
ECan.
Councillor Stewart believed that the water quality and ecological data available to
the CWMS Waimakariri Zone Committee was not sufficient for the Committee to
make informed decisions about the district’s waterways. She therefore suggested
that the parameters of the data being gathered by ECan should be reviewed.
Subsequent to discussion, M Blackwell requested that the CWMS Waimakariri Zone
Committee be provided with updated water quality and ecological data for the
Waimakariri district on a quarterly basis.
4.7

Action points from the previous Zone Committee Meeting – November 2020
Z Ploeg updated the CWMS Waimakariri Zone Committee on proposed future
Immediate Steps Funding projects.
Moved: J Roper-Lindsay

Seconded: Councillor M Hands

THAT the CWMS Waimakariri Zone Committee:
(a)

Receives these updates for its information, and with reference to the
Committee’s 2020 Work Programme and Community Engagement priorities.
CARRIED

5

REPORT FOR INFORMATION
5.1

Cam River Floodgate Automation – Response from Ngai Tūāhuriri Kaitiaki –
S Allen (WDC, Water Environment Advisor)
M Griffin advised that this report was referred, by the Council’s Utilities and Roading
Committee, to the CWMS Waimakariri Zone Committee for information
Moved: Councillor S Stewart

Seconded: C Latham

THAT the CWMS Waimakariri Zone Committee:
(a)

6

Receives the report on the Cam River Floodgate Automation – Response
from Ngai Tūāhuriri Kaitiaki for information.
CARRIED

CONFIRMATION OF MINUTES
6.1

Minutes of the Canterbury Water Management Strategy Waimakariri Zone
Committee meeting – 2 November 2020
Moved: D Ashby

Seconded: W Main

THAT the CWMS Waimakariri Zone Committee:
(a)
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Confirms the amended Minutes of the Canterbury Water Management
Strategy Waimakariri Zone Committee meeting, held on 2 November 2020, as
a true and accurate record.
CARRIED
Page 5 of 6

7 December 2020
Minutes CWMS Waimakariri Water Zone Committee

6.2

Matters Arising
None

7

GENERAL BUSINESS
M Blackwell thanked the members of the CWMS Waimakariri Water Zone Committee for
their time and efforts during a very trying year.

KARAKIA
A Reuben provided the karakia to close the meeting.

NEXT MEETING
The next meeting of the CWMS Waimakariri Water Zone Committee was scheduled for the
1 February 2021 at 3:30pm.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 5.32PM.

CONFIRMED

_____________________
Chairperson
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