Minutes of the Canterbury Water ManagementStrategy
Regional Committee
held in the Council Chamber, Environment Canterbury
200 Tuam Street, Christchurch,

on Tuesday, 11 August 2020 at 1.00 pm
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Environment Canterbury:

Cr Claire McKay

Ngä Rünanga

In attendance

Nukuroa Tirikatene-Nash (North Canterbury)

Environment Canterbury: Lesley Woudberg (Team Leader ZoneFacilitator), Caroline Hart
(Senior Strategy Manager), Stephen Bragg, (CWMS Tangata Whenua Facilitator), Dennis
Jamieson (Project Leader WaterInfrastructure), Maree McNeilly (Principal Advisory Regional

Forums Secretariat); and Louise McDonald (Senior Committee Advisor).
Department of Conservation: John Benn

1.

Opening Karakia
Hugh Logan welcomed everyone to the meeting and Nukuroa Tirikatene-Nash opened
the meeting with a karakia.

Hugh Logan welcomed new membersto the Committee to their first meeting: Lucy Millar,

Annie McLaren, Angela Cushnie, Cr Vince Daly and Kerry Stevens and invited them to
introduce themselves to the Committee.

2.

Apologies
Apologies for absence were received and accepted from Ted Howard, John Preece, Cr
Pauline Cotter, Cr Angus McKay, Trudy Heath, Cr Craig Pauling and Rowan Taylor.

3.

Conflicts of interest

Refer to pages 1-8 of the agenda

A Register of Interests was circulated; and members were asked to amend accordingly,
including any conflicts of interest in relation to current agenda items. It was noted that
the information provided at this meeting would be populated into the Register to be
amended/confirmed at all future meetings.

4.

Minutes of the previous meeting 11 February 2020

Refer pages 16 to 22 of the agenda

The Canterbury Water Management Strategy Regional Committee:

1. Confirmed the minutesof its meeting held on 11 February 2020 as a true and
correct record.

Hugh Canard/Cr Claire McKay

CARRIED

5.

Matters arising
Land Information New Zealand observer — the Committee was advised that was on hold

during the Committee review.

Zone Update Selwyn Waihora — nitrate levels and links to cancer. This matter was with
the Ministry of Health.

Information was requested on Governmentfunding for ‘shovel ready’ projects.

Reports
6.1. Canterbury Mayoral Forum - feedback
Refer to page 24 of the agenda andfurther information tabled on the CWMSvision.
Maree McNeilly from the Regional Forums Secretariat spoke to this report and explained
that the Mayoral Forum had workshoppedits draft ‘Plan for Canterbury’ and had selected
five priority areas to focus on. The Forum wasinterested in how to renew community
commitment to the Canterbury Water ManagementStrategy (CVVMS) and wasseeking
feedback from the CWMS Regional Committee on the Plan and thepriority areas.
The Chair provided some background on the development of the CWMS in the late
1990s that came out of conflict and debate on water management. The collaborative
approach and the need for a vision was identified as an important part of future water
management.
Noting the Committee’s work on reviewing the CWMS goals and objectives, the Chair
did not support rewriting the vision at this stage and suggestedthatit was useful to reflect
on the vision and provide advice to the Mayoral Forum on processandalternatives.

Comments provided by the Committee included:
e

e
e
e
e
e
e
e
e
e

e
e
e

The importance of focusing on the CWMS targets and deadlines, noting that
sometargets will be difficult to meet.
Support for the vision and the need for action to get buy in from the public.

Asthe Plan for Canterbury includes economic goals, the CWMS can concentrate
on water goals.

Implications of Central Governmentpriorities including drinking water standards

and the essential freshwater package.
To answer the issues that led to the CWMS; too much wateroutof rivers and too
muchpollution into rivers, water needsto be the direct focus of the Committee.
The need to understand that the managementof water over the last 180 years
was changing.
The focus should be on targets and accountability and how to engage with the
community.
There needs to be a balance between economic, social, environment and
cultural benefits.
The Fit for Future project will enable the CWMS to work with the Territorial
Authorities and stakeholders.
The relationship with the community will be through the zone committees and
the Territorial Authorities.
The vision statement was to guide people in decision making, allocating
resources and working towards a long-term outcome, not to get buy in from those
not directly involved.
The CWMS was complex, multi-layered and intergenerational. Developing a

vision waslooking 30 years out.

The risk with taking time out to engage wasthat the focus on what needs to be
donewill belost.
To engage with the community rather than use the vision, better to have a
concise essence of what the CWMS wastrying to achieve, in just a few words.

e

The CWMS hasbeengoing for over 10 years, there is a need to be proactive.

The Chair summarised the discussion as there being a degree of support for the vision; some
of the success features (bullet points in the tabled paper) are now outdated; and the focus of
re-engaging with the CWMS itself.

Caroline Hart confirmed that the CWMS is a non-statutory document and can respond to

central governmentdirection.

Lesley Woudberginvited the meeting to consider community engagement and suggestideas
for bringing people to the CWMS. The meeting broke into groups to discuss CWMS
acceptance:
e
e
e

Renewing commitment
Clarify 2025/30 targets and engage community
Relationship with Territorial Authorities

The meeting adjourned between 2.35 to 2.50pm
Feedback from Groups was provided to enable a responseto the Mayoral Forum:
The Committee agreed that keeping parties at the table, by working together toward a common
vision, and actively pursuing the sets of CWMS targets and goals, is essential.
The Committee wasof the view the current 25-word Vision Statementstill serves its purpose.
If desired, a catchy strapline (e.g. Working together - Healthy water, Healthy communities) to
help tell the CWMS story may be useful, but a committee and community engagement process
wasconsidered not the best way to develop sucha strapline.
The Committee then discussed other ways to re-engage the Canterbury community. Many of
theseinitiatives are underwayor partially underway and could be loosely groupedinto:
Engagement with communities and stakeholders
*
Reinvigorating the collaborative principles
o showcasing examples of working together
*

Focusing on delivering the 2025 & 2030 targets
o 1st orderpriorities
(customary use, environment, community drinking water, stock water)

+

Te mana ote wai
o Whatdoes it mean for my community?

+

Measurement,
communities

o

data

and

information

that

is

accessible

and

meaningful

for

Snapshot summary of the last 10 years

Territorial Authorities and Environment Canterbury

»

»

Demonstrate working together to deliver the CWMS

o regional work programme (TA contribution to the CWMS)
o councils need to be consistent in their programmes and messages
Zone committee review
o Shared letter of council priorities

The Chair summarised the discussion as there being no desire to change the CWMS vision
but that the listed success features have been overtaken by the work on goals and targets.
A ‘strap line’ could be developed to share with the public.

The processfor engaging with the Territorial Authorities could be done using current and

proposed statutory requirements for discussion. For the community and stakeholders,
engagement can be through reinvigorating collaboration through the zones, catchment
groups and public meetings.
Caroline Hart advised that a regional work programme is being developed with the
Territorial Authorities to identify commitmentto the CWMS 2050goals and funding through
the councils’ Long-Term Plans. An update on this will be provided at the next meeting.

A draft of the Committee’s response to the request for feedback will be shared with the

Committee before it goes to the Mayoral Forum.

Commenting on the Mayoral Forum draft Plan Hugh Canard noted that some statements
on waterdo notreflect the CWMS. Lesley undertook to pass on any commentson thedraft

Plan to the Forum Secretariat.

6.2 Recent Government Reforms
Refer pages 50 to 53 of the agenda
The Committee received and noted the report on recent Government announcements.

6.3 Regional Committee Review

Refer pages 54 to 56 of the agenda.

The Committee received and noted the report on the review of the Regional
Committee and provided the following comments following the 28 July workshop:

Disagreementwith the commentthat the committee is too big.

The value of establishing working groupswith a start and finish.
Need to consider and understand Te Mana o Te Wai.
Now is a good time for zone committeesto refresh their training on the Treaty
and partnership principles.

7.

Facilitator's Report

Refer to pages 57 to 58 of the agenda
The Committee noted the Facilitators update.

8.

General business
Ross Millichamp provided an update on a research bid for an engineering report on
solutions fish screens for small to medium schemes. Finding solutions for large
schemes was moredifficult and may need bespoke solutions. This report will go to
Environment Canterbury as the agency responsible for regulation, compliance and
enforcement offish screens.
Jane Demeter requested the following items for future agendas:

Update on drinking water standards

River plan update, including the rivers not covered by a plan
Water metering update
Te Mana o Te Wai

Land and Water Regional Plan — Plan Changes

.
a

Infrastructure projects
Climate changebriefing

On behalf of the Committee Les Wanhalla asked that condolences to Mayor Lianne
Dalziel be made on the sad passing her husband Rob.

Next meeting
The next meeting was scheduled for 14 October 2020

A closing karakia was provided by Nukuroa Tirikatene-Nash and the meeting closed
at 3.43pm.
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