KAIKŌURA WATER ZONE MANAGEMENT COMMITTEE

on

FRIDAY 18 September 2020
TO BE HELD AT THE
DISTRICT COUNCIL CHAMBERS
2ND FLOOR
96 WEST END, KAIKŌURA
AT 12:30PM

MEETING
Date:

Friday, 18 September 2020

Time:

12.30pm – 4pm

Venue:

The District Council Chambers, 2nd Floor, 96 West End, Kaikōura

TIMETABLE & ORDER OF BUSINESS

1

12pm

Lunch

12.30

Open – Karakia

12.33

Order of business

Chair – T Howard

• Apologies & Introductions, any announced urgent business
• Confirmation of the committee’s Register of Interests
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12.40

Post-Quake Farming Project – update

M Bennett (Beef&LambNZ)

M Bennett will provide an update on this project the purpose of the Post Quake Farming Project
and summarise recent and planned activities.

3

1.10

Groundwater connections to Lyell Creek/Waikōau
and Warren Creek – briefing

M Dodson & B Wilkins (ECan)

This briefing will continue the ECan Science Team briefing on the connections between
groundwater and surface water within the catchments that feed into the Kaikōura Plains.

4

1.50

Immediate Steps Biodiversity – update

H Melville & K Heays (ECan)

H Melville will provide an update in Immediate Steps biodiversity (IMS) funding and projects.

2.30

Afternoon Tea break

5

2.40

Committee check-in

T Howard

6

2.55

Draft ECan LTP 2021-20131 – workshop

M Griffin (ECan)

This workshop provides the committee with an opportunity to provide feedback on priorities for
consideration in the draft ECan Long Term Plan 2021-2031.

7

3.30

Committee updates

M Griffin (ECan)

Including: The CWMS Regional Committee, KWZC communications, KDC 3 Waters report, Action
on Healthy Waterways, LWRP Plan Changes 1&7, MS Teams, Action Points

8

3.50

Chair – T Howard

General Business

Confirmation of previous meeting minutes – 28 August 2020 and any other business.

4pm

Close – Karakia
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Karakia
OPENING
KARAKIA (one)

E Te Atua
Tiakina teora
Manaakitia mai te oranui
Homai he kakano kiatipu ake ai
Tiakina teora
E Te Atua
Amene

O Lord
Guard our wellbeing
Bless us
Give us a seed so that it may grow
Guide and protect us
O Lord
Amen

OPENING
KARAKIA (two)

E Te Atua
Manaakitia mai mātou
E kimi nei i tenei taonga
mo te hapori o Kaikōura
Amene

O Lord
Bless us
Seeking this treasure
For the community of Kaikōura
Amen

CLOSING
KARAKIA

Kia a tau kia tatou katoa,
te atawhai o to tatou Ariki a Ihu Karaiti
Me te aroha o te Atua
Me te whiwhinga tahitanga
ki te wairua tapu
Ake ake ake
Amene

Let it be with us all
The grace of our Lord Jesus Christ
The love of God
The fellowship
Of the Holy Spirt
Forever more
Amen

KAI KARAKIA

E te Atua
Whakapainga ēnei kai
Hei oranga mō ō mātou tinana
Whāngaia hoki ō mātou wairua ki te
taro o te ora
Ko Ihu Karaiti tō mātou Ariki
Ake ake ake,
Amene

Lord God
Bless this food
For the goodness of our bodies
Feeding our spiritual needs also with
the bread of life
Jesus Christ, our Lord
Forever and ever
Amen
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KAIKŌURA WATER ZONE COMMITTEE
Register of Interests – at 1 September 2020
Name

Committee Member Interests

Tony Blunt

- Owner/Operator – Steepdown Farm
- KDC Councillor
- Member – Rural Support Trust
- Member – Federated Farmers North Canterbury
- Member – Kaikōura Farm discussion group member
- Member – Kaikōura Plains Recovery Project – Governance Group

Aroha Boyd

- Supervisor – Local Civil Defence Team
- Trustee – Kaikōura Education Trust
- Founder – Kaikōura Maori Wardens
- Te Rūnanga o Kaikōura Representative
- Member – Huttons’ Shearwater Charitable Trust
- Member – Community Advisory Board, CDHB

Grant Edge

- Registered Fellow NZ Institute of Landscape Architects
- Member QEII National Trust
- Member NZ Forest & Bird
- Member Heritage NZ
- Member Urban Design Forum
- Director/Shareholder – Edge Landscape Projects ltd, Edge Plants Ltd,
Edge Products Ltd
- 1ha Property Easterbrook Road Fernside (Shallow Bore User –
Permitted)
- Septic Tank – CRC 157217
- Councillor ECan

Ted Howard

- Chair – Huttons’ Shearwater Charitable Trust
- Member – Te Korowai o te tai o Marokura
- Member – Kaikōura Marine Guardians
- Member – BRaid
- Member – Forest & Bird Kaikōura
- Independent candidate, NZ 2020 Elections

Nicky McArthur

- Owner – Puhi Peaks Station
- Member – Kaikōura Arts Society
- Deputy Chair & Trustee – Hutton’s Shearwater Charitable Trust
- Member – Seaward Lions of Kaikōura
- Member – Forest & Brid
- Member – Braid
- Life Member – OSNZ
- Member Federated Farmers North Canterbury
- Member Kaikōura Farmers Discussion Group
- Member – NZ Antarctic Society
- Member – NZ Antarctic Heritage
- Member – Life Member Heritage NZ

Clint McConchie

- Te Rūnanga o Kaikōura Representative
- Natural Resources Manager – Te Rūnanga o Kaikōura
- Farm Leaser – Totaranui
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John Murray

- Owner/Operator – Woodbank Angus Stud
- Member ECCO
- Member Federated Farmers Marlborough

Gina Solomon

- Trustee – Titi / Huttons’ Shearwater Charitable Trust
- Director – QEII National Trust
- Chair – Nelson/Marlborough Conservation Board
- Member/Secretary - Te Korowai o Te Tai o Marokura / Kaikōura Coastal
Marine Guardians
- Member – Nature Heritage Fund
- Member – Forestry Ministerial Advisory Group
- Member – Molesworth Steering Committee
- Member – Kaikōura Marine Guardians
- Member – Forestry Reference Group

Teri Sonal

- Trustee – Hutton’s Shearwater Charitable Trust
- Founding Trustee – Tukete Charitable Trust

Rob Roche

- Owner/Shareholder – Beached As Souvenirs
- Board Member – Te Whare Putea
- Board Member – Kaikōura Gym
- Member – Aotearoa Zero Waste networkers
- Councillor KDC
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AGENDA ITEM NO: 2

SUBJECT: Post Quake Farming Project – Briefing

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 18 September 2020

REPORT BY: Michael Bennett, Project Manager, Beef & Lamb NZ

RECOMMENDATION
That the Kaikōura Water Zone Committee:
-

view this presentation ahead of time – it is located here: https://vimeo.com/435971336
receive this briefing for its information and reference to its 5 Year Outcomes and
engagement priorities

Briefing Paper – Post Quake Farming Project
July 2020
1. Introduction
This paper outlines the purpose of the Post Quake Farming Project (The Project) and summarises
recent and planned activities. The purpose is to inform Stakeholders and support more effective,
particularly in relation to potential work beyond the life of the Project. The Project has run since
2018 with most work to be finished by March 2021.

November 2016 earthquake and genesis of PQF project
At midnight on 16 November 2016 a magnitude 8 earthquake event occurred in North Canterbury
and South Marlborough. It severely affected hill and high country farmland, with very significant
damage to land and farm infrastructure. There was substantial and wide-ranging land damage, as
well as damage to farm houses and buildings, and large-scale loss of fences, water systems and
access tracks.
While some farms were very badly affected by damage to land and infrastructure, less visually
obvious factors (such as the intense stress caused by the sudden unexpected loss of rural water
schemes in the last two weeks of spring and the loss of major road access for several months)
impacted virtually all farmers in the area.
Also very significant was the way friends, families, former employees, local councils, MPI staff,
NGOs and rural professionals familiar with the area pulled together in the days after the event. The
generosity and community spirit which was apparent was a humbling illustration of how established
communities (rural or otherwise) behave when subject to an adverse event.
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It became clear to community leaders and locally-based agency staff that a longer-term support
package would be required. This package would need to recognise the skills and understanding
that farmers have to manage land and complex land use decisions, and support information
transfer and actions to achieve a workable outcome. Further discussions involving the industry and
MPI led to the establishment of the Earthquake Recovery Fund. PQF was one of several projects
set up under this fund.

2. Project Objectives
Project Objectives were set down in October 2018:
Build a prosperous, ethical, and enduring regional economy around multiple land-based
enterprises across the Post Quake Farming Project area:
Optimisation - Optimal returns from land resources in the immediate term
Farm Future - Develop new enterprises to optimise use of land resources in the long term
Promotion - Effectively link the story of our land and our people to our markets
Wellbeing - Look after our people so they can have a prosperous future
Objectives and the workstreams which sit under them reflect stakeholder requirements developed
through workshops and farmer interviews which took place in winter 2018. Project work has been
formed around helping hill and high-country farmers and their families look to the future of the landbased resource which they control, and understand and develop options as to how it can continue
to sustain their livelihoods in the long term.

3. Workstreams
The project includes various work areas such as the integration of exotic and native forestry into
grazing systems, understanding the restoration potential of scrublands and regenerating native
forest, farmer management of native biodiversity, understanding the potential for horticulture, agritourism, and ‘telling the story’ of the hill and high country farming community and their products.
The overall result has been a project which, rather than simply focusing on the earthquake and
trying to ‘take things back to the way they were’, seeks to actively assist the community of interest
to prepare for the future and enable them to meet the various challenges that arise as they interact
with the land resource which they control.
Workstreams consist of activities likely to result in positive progress towards Objectives. Further
information on these workstreams and associated material can be found at
https://postquakefarming.co.nz/.
Optimising Land Use (Including Forestry Integration)
The purpose of this work is to assist farmers to ‘take a second look’ at their land resource, using
extension and tools such as Land Use Capability Mapping. A series of ‘forest integration’ field days
and publications has been completed, and we have run workshops to assist farmers to complete
applications to the One Billion Trees Programme. We have also supported Land Use Capability
mapping of 38 farms.
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Native Forest and Biodiversity
This work includes:
•
•

Work to explore the potential of forest (especially native forest).
Development and rollout of a biodiversity management plan template.

Work to explore the potential of the native forest resource includes mapping of the forest resource
potential, enrichment planting trials and botanical investigations. The Project has undertaken a
desktop assessment of the native forest resource and its current status under the Emissions
Trading Scheme, and 30 farms have been visited by a forest ecologist to scope and set enrichment
planting trials. The first round of botanical assessments and planting trials went in in autumn 2020.
Initial findings have been presented to Te Uru Rakau (MPI) and a final report, including
recommendations will be delivered in spring 2020.
A biodiversity management plan template was developed in spring 2019, but there has been some
delay of rollout while it is integrated into the Beef+Lamb New Zealand LEP review. The result will
be a ‘fit for purpose’ farm environment plan template designed to meet the specific needs of hill
and high-country farms, which we aim to rolled out from August onwards. There will be various
workshops and extension events as well as one-one technical support at this time.

Horticulture
With the assistance of Plant and Food Research a horticulture suitability assessment has been
undertaken across all land less than 10 degrees in slope within the Project Area. Debrief workshops
on the suitability work, and related topics (micro-climate evaluation and equity partnerships) have
been cancelled, but will replaced to some extent by podcast and video formats. There will also be
some focussed extension workshops for farmers interested in horticulture.

Rural Tourism
This work supports the subset of the hill and high-country farmers who intend to develop, or are
considering, agri-tourism based business ventures on their farms. So far, the community has been
supported with extension work and visioning for the Waiau-Inland Road-Leader Road area. This
vision will be further developed as a destination product in partnership with Hurunui Tourism over
the second half of 2020.
Telling our Story
This workstream is about telling the ‘story’ of hill and high-country farming in a way that is
compelling, has integrity, and can be leveraged to create new opportunities. We have documented
the work we are doing in the Project and people and stories associated with it in a podcast/radio
series and videos which are being uploaded to the Project website as they are completed. The
podcasts are played on Compass FM ( 7:00 am on Saturdays), six regional radio stations, and are
also featured weekly on interest.co.nz.
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AGENDA ITEM NO: 3

SUBJECT: Groundwater connections to Lyell Creek/Waikōau
and Warren Creek

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 18 September 2020

REPORT BY: Ben Wilkins & Matt Dodson, Groundwater Science, Environment Canterbury

1. SUMMARY
•

The aim of this paper is to report on our desktop investigation to determine the
interconnection between groundwater and Lyell Creek/Waikōau and Warren Creek.

•

We undertook this work to answer some specific questions asked of us by the Kaikōura
Water Zone Committee at the March 2020 meeting.

•

We found that water from the Kowhai River enters groundwater and feeds Lyell
Creek/Waikōau and Warren Creek through springs.

•

Nutrients can be transported through groundwater to surface water (E. coli and
suspended sediment are more likely to be localised issues).

2. RECOMMENDATION
That the Kaikōura Water Zone Committee:
- receive this briefing for its information and reference to its 5 Year Outcomes and
engagement priorities

3. BACKGROUND
This paper leads on from previous presentations, October 2019 and March 2020, by
Groundwater and Surface Water & Ecology staff at Environment Canterbury, to the Kaikōura
Water Zone Committee. At the March 2020 committee meeting, there were specific questions
from the committee about the connections between groundwater, Lyell Creek/Waikōau and
Warren Creek. And staff committed to bringing back a scope for a monitoring network for these
water bodies. This paper addresses the specific questions raised by the committee. At a later
date we will need to return with the scope for the monitoring programme.
Lyell Creek/Waikōau and Warren Creek are spring fed streams that originate close to the
Kowhai River and make their way to the coast through Kaikōura township. The purpose of this
paper is to:
•
•

describe the surface water and groundwater connections in the Lyell Creek/Waikōau
and Warren creek catchments
identify the relevant water quality parameters that are transported from groundwater
to surface water
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•

describe our current monitoring sites near these catchments.

This paper does not present new information but rather collates the work of previous studies
to answer the questions above. The information and conclusions drawn relate to how
groundwater impacts the water quality issues that were found in NIWA’s 2018 report.

From the mountains to the sea – Groundwater sources in the Lyell and Warren Creek
catchments
The Kowhai River is the largest river near the Kaikōura Peninsula. It begins its journey in the
Seaward Kaikōura Range and has a large drainage basin with a number of smaller tributaries.
Quaternary (the last 2.6 million years) geological deposits indicate that the channel has
periodically changed course and at points in time has entered the Pacific Ocean north of
Kaikōura Peninsula. Former channels of the Kowhai River can be seen in Figure 1 (dark blue
fingers heading away from the current course of the Kowhai River). These former channels
are predominately gravel and are thought to be an effective flow path for water, from the river
towards Lyell Creek/Waikōau and Warren creek.

Figure 1: Quaternary geology near Kaikōura Peninsula (Sheppard, 1995).

One way to test if there is a connection between the Kowhai River and Lyell Creek/Waikōau
and Warren creek, is to calculate a water balance. A water balance looks at the gains and
losses to or from a particular water body. Sheppard (1995) calculated a water balance and
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found that flow was lost from Kowhai River near Kowhai Ford Road, to groundwater. This is
supported by ECan gauging data along the Kowhai River and piezometric data (ECan, 2020).
Groundwater chemistry can also give insight into the source of water in the catchment. One
way of doing this is to measure δ18O (oxygen isotopes) in water. δ18O are preferentially
depleted in rainfall as they move further inland from the source (Pacific Ocean) because of
their slightly heavier weight. Van der Raaij (2010) applied this technique to wells near Kaikōura
township and found that there are two distinct recharge sources and pathways for
groundwater.
Figure 2 comes from Van der Raaij (2010). The different coloured dots in Figure 2 are sampled
wells; the blue dots indicate groundwater more depleted of δ18O and has therefore fallen as
rainfall further inland in the Seaward Kaikōura Range. It has then flowed down the Kowhai
River, entered the groundwater system near the Kowhai Ford and transitioned to the Lyell
Creek/Waikōau and Warren Creek catchment. The second pathway, indicated by red dots in
Figure 2, is from rain that has fallen on the seaward side of Mt Fyffe and subsequently entered
the groundwater system near Middle Creek as well as losses further upstream from the
Kowhai River. Green dots indicate groundwater recharge from coastal rainfall.
The significance of the Van der Raaij (2010) study is that most of the groundwater that feeds
Lyell Creek/Waikōau and Warren Creek through springs is sourced from the Kowhai River.
Therefore, Lyell Creek/Waikōau and Warren Creek are impacted by the Kowhai River
catchment and may be thought of as the final pathway of water as it moves from the mountains
to the sea. The implication of this finding is that certain water quality variables within the
Kowhai River may affect the baseline water quality entering Lyell Creek/Waikōau and Warren
Creek catchment as it moves from surface water to groundwater and back to surface water.
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Figure 2: Oxygen isotopes found in Kaikōura groundwater indicate that there are two distinct sources of
groundwater (Van der Raaij, 2010).

Water quality in the Lyell Creek/Waikōau and Warren Creek catchment
There is a history of water quality issues in the Lyell Creek/Waikōau and Warren Creek
catchment. Lyell Creek/Waikōau and Warren Creek have been vulnerable to past industrial,
urban and intensive land use due to being a low lying, spring fed system with low flushing
capability. Prior to the 2016 Kaikoura earthquake, significant improvements had been
detected in the surface water of the Lyell Creek/Waikōau catchment, more specifically the
Warren Creek tributary. Warren Creek saw improvements in overland flow and run-off
contaminants such as phosphorus, ammoniacal-nitrogen and sediment/water clarity. NitrateNitrite-Nitrogen concentrations are generally lower in the Warren Creek tributary compared to
the rest of Lyell Creek/Waikōau.
The report by NIWA in 2018 identifies four main water quality issues.
-

Fine sediment deposited on stream beds
Elevated E. coli
Excessive macrophyte growth
Elevated nitrogen and dissolved reactive phosphorus
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Nutrients, such as nitrogen and dissolved reactive phosphorus are the main contaminants that
are effectively transported through groundwater. Sediment and E. coli are attenuated in
groundwater and as a result are largely localised surface water environment issues.

Current nutrient monitoring sites
Groundwater and surface water sites were identified within the Lyell Creek/Waikōau and
Warren Creek catchment (Figure 3). These sites have 5 or more samples taken over multiple
years, so that trends could be analysed. Generally, nutrient levels are stable and below
recommended guidelines for both surface water and groundwater. The surface water site on
the Kowhai River near the coast experienced high phosphorus levels in 2018. This is likely to
be a delayed response to land instability upstream caused by the Kaikōura earthquake as
phosphorus is often bound to soil. Nutrients are comprehensively monitored at the coast near
Kaikōura Township.
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Figure 3: The Lyell Creek and Warren Creek catchment area,
groundwater recharge zone and ECan nutrient monitoring sites
(green = groundwater and pink = surface water).

References
Sheppard, G.M., 1995. The hydrogeology of the Kaikoura plains, North Canterbury, New
Zealand. Master’s Thesis.
Van der Raaij, R.W., 2010. Age determination and hydrochemistry of groundwater from the
Kaikoura Plains, New Zealand; GNS Science Report;(no. 2010/05).
NIWA, 2018, Lyell Creek/Waikōau catchment: Key Issues
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AGENDA ITEM NO: 4

SUBJECT: Biodiversity Immediate Steps – Update

REPORT TO: Kaikōura Water Zone Committee

MEETING DATE: 18 September 2020

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

1. PURPOSE
This agenda item provides the committee with an update in Immediate Steps biodiversity (IMS)
funding and projects.
o
It will confirm the current state of funded projects,
o
Present 2 projects for the committee’s consideration, and
o
Provide an overview of several pending projects for the zone committee to consider for IMS
Biodiversity funding at future meetings.

2. RECOMMENDATIONS
That the Kaikōura Water Management Zone Committee support:
o An allocation of $28,340 from IMS for the Waiau Toa Clarence Weed Control 2020-2022
project,
o An allocation of $10,000 from IMS for the Waiau Toa Hapua Protection project,
o The South Bay Beach Action Plan project by attending associated workshops and/or sharing
workshop dates through your channels.

3. BY WHO
This update is presented by Heath Melville (ECan, land management & biodiversity advisor)

4. BACKGROUND
4.1 Immediate Steps Funding – Overview
The Immediate Steps biodiversity (IMS) funding programme was launched in 2010 as part of
implementing the Canterbury Water Management Strategy (CWMS). Alongside planning and other
measures, this funding is used to contribute to halting or reversing the decline in indigenous
biodiversity associated with the increasing use of water resources in Canterbury.
Each of the ten Water Zones in Canterbury has $100,000 of Immediate Steps funding per year to
allocate on projects to protect and restore biodiversity. The CWMS Water Zone Committee in each
zone provides guidance and recommendations supporting the allocation of the IMS funds. The
Immediate Steps funds are administered, allocated, and monitored by Environment Canterbury.
4.2 Immediate Steps Funding – Kaikōura Water Zone
After having received information relating to the freshwater values in the Kaikōura Water Zone the
zone committee decided, in December 2011, that they would like to see Environment Canterbury give
priority to IMS projects that fit the following criteria:
o Have long term protection (i.e. QEII covenants)
o Link in with or support existing projects
o Have high visibility and are accessible to the public.
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In addition to the above criteria, the zone committee has subsequently chosen three areas as priorities
in their Zone Implementation Programme:
o The Clarence/Waiau Toa River,
o Lyell/Waikōau Creek and
o Lakes Rotorua and Rotoiti.
The zone committee agreed they would like to see Immediate Steps funding used to help support
projects within these priority areas.
4.3 Immediate Steps Funding – Projects supported in Kaikōura
2010/2011 – 2015/2016
In 2011 the Kaikōura zone committee was allocated funding which equated to $100,000/year for five
years. Regionally, the Immediate Steps programme was extended until June 2016 to allocate the
original $500,000 worth of Immediate Steps funds. 23 projects have been funded by Immediate Steps.
The zone committee has allocated all of the first five years of funding.
2016/2017 – 2020/2021
From July 2016 the zone committee has received another $100,000/year for five years. In May 2016,
the zone committee supported the allocation of $50,000/year for the next five years (as 1/3 of the total
spend per annum within the catchment) to be allocated to the ongoing weed control programme in the
Upper and Lower Clarence/Waiau Toa River. This leaves approximately $250,000 Immediate Steps
funds to allocate given a 5-year funding programme ($50,000/year for five years).

5. CURRENT IMMEDIATE STEPS PROJECTS FOR CONSIDERATION
5.1 Waiau Toa Clarence Weed Control 2020 – 2022 Update
LINZ Funding
To further support this work LINZ have made a commitment to allocate $250,000 to the Waiau Toa /
Clarence catchment for the control of weeds for this financial year, as well as actively assisting with
the management of the project. Considerable commitment is likely to extend for several years.
LINZ have also expressed interest in contributing funding to the Black-fronted tern predator control
project and Black-billed gull predator control projects.
Immediate Steps Biodiversity Funding
Due to COVID-19 lockdown, funding allocated to raft-accessed weed control could not be spent in the
previous financial year (2019-2020). Consequently, this funding has been carried over from last
financial year for the same task, a sum of $21,660.
With $50,000 allocated to this project in this financial year, and $21,660 carried over from last year,
this means $71,660 would be allocated from IMS to be spent this financial year.
Alongside the contribution being made by LINZ in this financial year, they are comfortable with a total
contribution from IMS of $50,000 in 2020/21.
Recommendation
The Kaikōura Water Zone Committee is asked to consider the recommendation of $28,340 being
allocated from IMS for the Waiau Toa Clarence Weed Control 2020-2022 in this financial year, instead
of the usual $50,000. This will leave $21,660 remaining in the IMS allocation for other projects in this
financial year for the Kaikōura Zone.
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5.2 Waiau Toa Hapua Protection
Given the support from LINZ, and with shorebird breeding season upon us, there is one project
requiring a prompt recommendation from the zone committee.
Following on from the four-year Clarence River Black Billed Gull Management Project (2016/17 2019/20) there is an opportunity to implement recommendations based on the project findings.
This project aims to improve the fledging success of Threatened – Nationally Critical black-billed gulls,
Nationally Vulnerable white-fronted terns, Nationally Vulnerable banded dotterels and other shorebirds
that may nest nearby.

Project Aim
(objectives and
overall vision)
Project Outcomes
(what the project will
achieve)
Actions proposed to
achieve outcomes

Direct Ecological
Benefits (DEBs)

Non-ecological
Benefits (NEBs)

To improve the fledging success of black-billed gulls and other endemic
shorebirds at the Waiau Toa / Clarence hapua / rivermouth
Reducing predation of eggs, chicks and roosting birds of endemic species
through predator control and consultation with hapua-users and the
Clarence community.
1. Removal of brush-weeds from island nesting sites by hand-pulling
2. Predator control using DOC 200 and 250 traps
3. Predator control using other targeted methods where possible
4. Community consultation to reduce human-impacts on nesting
birds
and pursue other predator control methods
5. Monitoring of fledging success of black-billed gull and white-fronted tern
High
Representativeness, Rarity or Distinctiveness and Ecological Context
all score high
- Clarence Waiau Toa regionally significant alpine braided river and
relatively unmodified
- Many threatened plants and fish in the catchment
- Black-billed gull are Nationally Critical and one of the most threatened
gull species in the world
- Scores high on ecological context due to other projects happening in
the catchment currently
Actively protecting and monitoring a Nationally Critical species, with
many other endemic shorebirds nesting on the site that will also
benefit from the project
TBC
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Cost of Project

Value for Money/
cost-effectiveness

Available budget

1. Purchase of DOC 200 and 250 traps - $6,500
2. Setting out, checking and rebaiting of traps over 1 year period $10,620
3. Hand-pulling of tree lupin on nesting island - $3,000
4. Leg-hold traps and other predator control methods that may be made
possible through consultation - $3,000
5. Monitoring - $1,880
Total cost – $25,000
IMS contribution – $10,000
Medium - High
Given that much has been learnt about the site and its ecology over the
four year management project, this predator control project represents
very-good value for money, with some flexibility being retained to ensure
changes can be made as the project progresses.
$56,410

Recommendation
The Kaikōura Water Zone Committee is asked to consider the recommendation of $10,000 being
allocated from IMS for the Waiau Toa Hapua Protection project in this financial year.
*Please note, further information on the project will be provided at the meeting and costs may be
adjusted slightly.
5.3 Proposed IMS allocations for Kaikōura Zone 2020 – 2021: $100,000
The following summary clarifies the proposed allocation of funding, consistent with the
recommendations above:
o
$15,250 Poipoi Kotare Stream Restoration
o
$28,340 Clarence Waiau Toa Weed Control
o
$10,000 Waiau Toa Hapua Protection
$46,410 remaining in 2020/21

6. PENDING IMS BIODIVERSITY PROJECTS
There are several projects being developed to present to the zone committee for consideration. All
project names are currently tentative. Those projects include:
1)
2)
3)
4)
5)
6)

Kōmanawa o te Waikōau (requires further funding beyond the $7,000 already allocated)
Hāpuku Wetland – Factory Road
Peketa Stream Restoration
Mount Ross Wetland
Waikene – Greenburn Tributaries Restoration
Tirohanga Wetlands
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7. OTHER PROJECTS – SOUTH BAY BEACH ACTION PLAN
Funded through the Community Coastal Freshwater Initiatives fund.
Project goal:
To improve the breeding success of ground nesting birds, such as little blue penguin and banded
dotterel in South Bay, through raising awareness of shorebird behaviors, habitat and seasonality,
promoting beach-use that is considerate of our unique biodiversity.
To achieve this, we will facilitate community-engagement through workshops to create a Beach Action
Plan that will inform responsible use of the beach through a variety of communication tools (such as
permanent signage), reducing human impacts on wildlife such as banded dotterels, little blue penguins
and other coastal shorebirds.
University of Canterbury and Kaikōura District Council are partners in the project. The briefing paper
attached is to go to community groups to gain further support leading up to consultation.
The project partners request that zone committee members interested in this project support it by
attending associated workshops and/or sharing workshop dates through your channels.
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South Bay Beach Action Plan: Briefing Paper
Environment Canterbury, Kaikoura District Council and University of Canterbury are looking to develop
a community-driven beach plan for South Bay, Kaikoura.
The goal is:
To improve the breeding success of ground nesting birds, such as little blue penguin and banded
dotterel in South Bay, through raising awareness of shorebird behaviours, habitat and seasonality,
promoting beach-use that is considerate of our unique biodiversity.
To achieve this, we will facilitate community-engagement through workshops to create a Beach Action
Plan that will inform responsible use of the beach through a variety of communication tools, reducing
human impacts on wildlife such as banded dotterels, little blue penguins and other coastal shorebirds.
Communication tools include (but are not limited to):
- Permanent signage that fits in with the character of the bay and will age gracefully
- QR codes linking beach-users with relevant and informative online resources
Working with the community, the plan aims to achieve the following:
1.

Protecting the habitat of nesting shorebirds

2.

Encouraging the recovery of the natural environment following the earthquakes

3.

Maintain suitable beach access for recreational uses

4.

Providing kaitiakitanga opportunities for tangata whenua

5.

Further actions will be identified through community conversations and development of the plan

We are looking to hold our first community workshop session in October to start conceptualising the
Beach Action Plan and how it is communicated.
We’d love to have your support. It would be great if you can forward workshop dates and information
through your channels.
For more information, contact Heath: 027 263 7459 or heath.melville@ecan.govt.nz
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AGENDA ITEM NO: 6

SUBJECT: Pre-consultation input by Zone Committees on
Environment Canterbury Long Term Plan 2021–31

REPORT TO: Kaikōura Water Zone Committee

MEETING DATE: 18 September 2020

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

1. Purpose of Report
The purpose of this report is to provide an opportunity for the Kaikōura Water Zone
Committee to provide early input on the Environment Canterbury Long Term Plan,
and to be aware of Environment Canterbury’s new Strategic Direction.

2. Recommendations
That the Kaikōura Water Management Zone Committee:
•
•

•
•

Receive the information on the consultation process for the Environment Canterbury
Long Term Plan.
Recommend that Environment Canterbury prioritise resourcing for the following
priorities/projects via the Long Term Plan
o XYZ
o XYZ
o XYZ
Receive Environment Canterbury’s Strategic Direction.
Note that the following enduring priorities and transformational opportunites in the
Strategic Direction align with the Zone Committee’s priorities
o XYZ
o XYZ
o XYZ

3. Report
Councillors are currently meeting with stakeholders and key committees to present
the Strategic Direction and get initial feedback on what these groups would like
considered in the Long Term Plan when it is drafted at the end of the year.
Councillors review the draft over the Christmas period and make any necessary
changes in the New Year. It’s expected that the final draft will be signed off February
2021, from which a formal public consultation period of 6 weeks will follow, with any
necessary hearings happening soon after. The expectation is that the plan will
adopted by June 2021.
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The Strategic Direction is made up of Enduring Priorities and Transformational
Opportunities, and sets out Environment Canterbury’s operating principles. It is a key
document for guiding and determining the content of the Long Term Plan. As such,
it’s important that Council hear and understand the priorities of the Water Zone
Committees as they relate to the ongoing and aspirational aspects of the Strategic
Direction.
3.1
Feedback is sought from the Committee on their top two or three
priorities they would like to see a substantial increase in resourcing for, via the
Environment Canterbury Long Term Plan.
It may be useful if this feedback aligns with the following priorities that Environment
Canterbury believes zone committees can make the greatest difference over the next
three years.
• Kaitiakitanga Wāhi Toanga and Mahinga Kai Target
• Ecosystem Health and Biodiversity Targets
• Recreation and Amenity Targets

3.2
Feedback is sought from the Committee on Environment Canterbury
Strategic Direction
The Zone Committee may wish to identify the enduring priorities and transformational
opportunites in the Strategic Direction that align with the Zone Committee’s priorities.

4. Attachments
4.1

Environment Canterbury Strategic Direction
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STRATEGIC DIRECTION
Te Aronga Rautaki

2020–2023
R
OU

NSF
TRA

O

Our vision
and purpose

EN
UR

Decisive
action for
healthy fresh
water, land and
coastal ecosystems

DURING PRIORIT

Fostering
relationships to
underpin regional
leadership for our
communities

Sustainable
and healthy
living and
working
environments

I ES

TIE

S

Champion safe,
multi-modal
transport choices

Helping
communities
be well prepared
for changes in the
natural environment

Lead climate
change
resilience

Taking action together to shape a thriving and
resilient Canterbury, now and for future generations.

Toitū te marae o Tāne, toitū te marae o Tangaroa, toitū te iwi.

OUR VALUES
Manaakitanga
people first
Whanaungatanga
collaboration
Kaitiakitanga
stewardship
Pononga
integrity
Māiatanga
can do

UNI

Build community
engagement
and action

Facilitate
diversification
of land use

Accelerate
regeneration
of the natural
environment

O R M AT I O N A L O P P O RT

OUR OPERATING PRINCIPLES
We will make good decisions by
• Listening to the people to serve communities
• Displaying confident and caring democratic leadership
• Working collaboratively with partners
• Being guided by our values
• Taking into account cultural, social, economic and
environmental wellbeing
• Being evidence-based and future-focused
• Enabling innovation
• Ensuring change is both managed and manageable

We will efficiently deliver through
our portfolios of work
• Regional leadership
• Freshwater management
• Biodiversity and biosecurity
• Climate change, hazards, risk and resilience
• Transport and urban development
• Air quality

We will support this by investing in
• An enduring partnership with Ngāi Tahu
• Community participation locally and regionally
• High-performing people for success
• Knowledge: science, data and mātauranga Māori
• Securing a diversity of funding sources
• Opportunities through technology and innovation

Toitū te marae o Tāne, toitū te marae o Tangaroa, toitū te iwi.
Protect and strengthen the realms of the land and sea,
and they will protect and strengthen the people.
22

AGENDA ITEM NO: 7

SUBJECT: Committee Updates

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 18 September 2020

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

1. PURPOSE
The purpose of the agenda item is to provide the committee with an overview of updates to
be tabled.

2. RECOMMENDATION
That the Kaikōura Water Zone Committee
-

receive these updates for its information and reference to its 5 Year Outcomes and
engagement priorities.

3. COMMITTEE UPDATES
The following updates will be addressed with the committee:
3.1 CWMS Regional Committee
The last CWMS Regional Committee meeting was held on Tuesday 11 August and
the next meeting is scheduled for Tuesday 13 October.
Link to all Regional Committee meetings and agenda papers –
https://ecan.govt.nz/data/documentlibrary/?Search=regional+water+management+committee%2C+agenda&docu
mentTypes=-1&pageSize=12&start=1&sortDir=desc
3.2 Communications
Kim Whitwell (ECan Communications) has provided the committee with a report on
the local stories developed from October 2019 to January 2020, which is provided
below.
Communications content completed August 2020:
Hurunui fish
August
ECan (web and facebook); Northern Outlook (sent)
surveying
2020
https://ecan.govt.nz/get-involved/news-and(HWZC, KK
events/zone-news/hurunui-waiau/something-fishy-inZone Delivery)
cold-stream/
NCTIR
biocontrol at
Hapuku Scarp
Wetland

August
2020

All channels,
https://ecan.govt.nz/get-involved/news-and-events/zonenews/kaikoura/collaboration-during-conservation-week-inkaikoura/

Media enquiry
– Mt Fyffe
Farm wetland

August
2020

Mt Fyffe Farm wetland – further information and images
requested by New Zealand Broadcast School student
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journalist. Provided 10/08/20 with Heath Melville as
spokesperson
Kaikōura
Plains
Recovery
Project
Sediment
Success
Planned
content

August
2020

September
2020

All channels, pitched to KK Star, North Canterbury News &
Canterbury Farming
https://ecan.govt.nz/get-involved/news-and-events/zonenews/kaikoura/post-quake-sediment-success-on-kaikouraplains/
1.
2.
3.
4.

Kev’s corner (fly tipping)
Committee story – NCTIR/transport corridor
Wetland story (location/wetland TBD)
Supporting Kaikōura Plains Recovery Project

3. 3 Waters Update – Kaikōura District Council
The previous KDC Works and Services committee meeting was held on 26 August
2020, please find this report attached as agenda item 7-1.
-

The 3 Waters report is on pages 8-9 of this report.

3.4. Action for Healthy Waterways
On Wednesday 5 August 2020 the Government’s Action for Healthy Waterways
package (all four parts NPSFM 2020, NES Freshwater, Stock Exclusion and water
measurement and reporting regs) were gazetted. They come into force on 3
September 2020 but effective dates for different rules vary.
Work is ongoing within Environment Canterbury to confirm how this package aligns
with our current planning framework and related work programmes of Council. The
committee will receive a briefing on this package in due course.
More advice / FAQ are being prepared as information comes to hand. If anyone has
any comments or questions, they should be directed to Customer Services.
For more information please refer to the following link:
https://www.ecan.govt.nz/your-region/your-environment/water/canterburyswater/action-for-healthy-waterways/

3.5 LWRP Proposed Plan Change 7
Proposed Plan Change 7 (of the Canterbury Land and Water Regional Plan) has
been developed to respond to emerging resource management issues, to give effect
to relevant national direction, to implement recommendations from the Hinds Drains’
Working Party, and to implement recommendations in the Waimakariri and OrariTemuka-Opihi-Pareora (OTOP) Zone Implementation Programme Addenda (ZIPA).
The Hearing Panel has set down a new timetable for the Plan Change 7 hearing.
The hearing will begin on 28 September and run on 5 non-consecutive weeks
through to 4 December. The Panel Chair, David Sheppard, resides in Melbourne
Australia and is currently under COVID-19 lockdown restrictions. As such, the Panel
Chair will attend and run the hearing remotely, via video conferencing. The hearing
will be held in Christchurch (at Wigram) and Timaru.
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Evidence in Chief was exchanged on 17 July. Expert caucusing will occur through
the month of August. Rebuttal Evidence is to be lodged by 18 September.
For more information, go to:
https://ecan.govt.nz/your-region/plans-strategies-and-bylaws/canterbury-land-andwater-regional-plan/change-7/
3.6 MS Teams – Options for Kaikoura WZC
M Griffin will review the options for setting up a Kaikoura Water Zone Committee
group within MS (Microsoft)Teams.

3.7. Action Points from the Previous Meeting
- R Roche to follow up on a KDC representative providing a regular update on 3
Waters to the committee.
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KAIKŌURA DISTRICT COUNCIL
WORKS AND SERVICES COMMITTEE MEETING
Date:

26 August 2020

Time

9.30am

Location TŌTARA ROOM, COUNCIL CHAMBERS, 96 WEST END, KAIKŌURA.

AGENDA

1.

Apologies

2.

Declarations of Interest

3.

Minutes to be Confirmed:
• Works and Services 29 July 2020

page 2

4.

Matters Arising and Actions

page 4

5.

Matters of Importance to be raised as Urgent Business

-

6.

Works and Services Monthly BAU Report

page 5
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MINUTES OF THE WORKS AND SERVICES COMMITTEE MEETING HELD ON
WEDNESDAY 29 JULY 2020, 9.45 AM, AT TŌTARA ROOM, COUNCIL
CHAMBERS, 96 WEST END, KAIKŌURA
PRESENT:

Councillor D Millton (Chair), Mayor C Mackle, Councillor L Bond,
Councillor V Gulleford, Councillor R Roche, Councillor T Blunt,
Councillor N Pablecheque

IN ATTENDANCE:

A Oosthuizen (Chief Executive), M Dickson (Senior Manager Corporate
Services), D Clibbery (Senior Manager Operations), S Murphy (Works and
Services Manager), B Makin (Executive Officer)

1. APOLOGIES
Apologies for Deputy Mayor J Howden were accepted.
Moved:
Seconded:

Mayor C Mackle
Cr L Bond
CARRIED UNANIMOUSLY

2. DECLARATIONS OF INTEREST
None
3. CONFIRMATION OF MINUTES
RESOLUTION
THAT the Committee:
Confirms as a true and correct record, the circulated minutes of a meeting held on 24 June 2020.
Moved:
Seconded:

Cr D Millton
Cr V Gulleford
CARRIED UNANIMOUSLY

4. MATTERS ARISING AND ACTIONS
The Matters Arising and Action list was reviewed by Council and accepted. The following items were
discussed:
4.1 Hangar
D Clibbery advised that the design has been approved and instructions have been given to the
barrister.
4.2 Civic Centre building sign off
A Local Government Official Information Management Act (LGOIMA) request was released regarding a
report on the Civic Building. The Councillors requested a copy of this.
5. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS
5.1 East Coast Water Scheme
The submission received from B Todhunter and C Wilson regarding the East Coast Water Scheme was
raised by Cr D Millton. The CEO was requested to provide Council with a comprehensive report on this
matter.
Works & Services Committee
Page 1 of 3
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Mayor C Mackle agreed the discussion would occur at the Council meeting to enable staff to review
and provide the facts.
5.2 Art Sculpture
Mayor C Mackle clarified that Te Rūnanga o Kaikōura support is required, however in the meantime
we could start drafting a letter of support.
6. WORKS AND SERVICES MONTHLY BAU REPORT
The Works and Services Monthly BAU report was presented by S Murphy.
Local contractor engagement was discussed and a definition of ‘local’ should be defined in the
procurement policy. A workshop with Councillors on procurement is to be rescheduled.
Clarification on wastewater was sought; It was noted that stormwater maybe an issue with heavy rain
falls.
South Bay LED lights have been replaced. Quotes received from MainPower for the lights along SH1
are to be approved by NZTA.
Water usage in the community was noted as extremely high, with an average consumption of 600-700
used per person per day. Water meters and a user pays system had previously been discussed by
Council. It was noted that volumetric charging would probably be a direction sought under proposed
new legislative reforms.
KDC’s Building Control Officer has taken over building issues relating to Cuddons Building. The internal
plywood gutter was a alternative solution to a complete replacement and would provide a relatively
long-term solution at a reasonable cost. The OpShop have moved back into the building now that
fitout is completed.
RESOLUTION
THAT Council receives this report.
Moved:
Seconded:

Cr D Millton
Cr N Pablecheque
CARRIED UNANIMOUSLY

There being no further business, the meeting closed at 10.30 am.

CONFIRMED

___________________________ Chairperson
____________________________ Date

Works & Services Committee
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Works & Services Committee
Actions items as at 21 August 2020
ACTION ITEM

1

DUE

D Clibbery

Ongoing

M Mitchell

In process

Ensure hangar repairs are expedited.

2

Report on Civic Centre plan to be provided
to Council

3

Circulate LGOIMA request and response on
Prendos report to Councillors

4

Letter of support for the Art Sculpture and
Runanga support

5

ASSIGNED TO

Arrange procurement workshop

STATUS
Revised repair design
approved. Illustrations
provided to barrister.
Anticipated solution
September 2020
Building Control Manager
now initiating review of what
is outstanding for Code of
Compliance. Defects will be
noted and comprise snag list
for remediation or warranty
claim(s)

A Oosthuizen
A Oosthuizen
C Mackle
A Oosthuizen

Drafted – waiting on
confirmation of Runanga
To be rescheduled

Works & Services Committee
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Report to:
Date:
Subject:
Prepared by:

Input sought from:
Authorised by:

Works and Services Committee
1. 25 August 2020
2. Works and Services BAU Report
Sam Murphy –Works and Services Manager
Mark Millar - Roading Engineer
Bruce Apperley - Three Waters Engineer
Dave Clibbery - Senior Manager Operations
Angela Oosthuizen – CEO

PURPOSE AND ORIGIN:
The purpose of this report is to provide the Committee with an overview and status update on
business as usual (BAU) activities.
Works and services includes:
• maintenance and operation of the local roading and footpath network and associated
infrastructure (bridges, signs, street lights, road marking, barriers etc)
• maintenance and operation of 3 waters networks and schemes
• operation of waste collection, recycling and other minimisation and residual waste disposal
• maintenance of reserves, parks and toilets
• maintenance of community facilities
• maintenance of airport and harbour infrastructure
•

ROADING:
Road Maintenance Contract
It has been another steady month for the KDC road maintenance programme. The road maintenance
works for July were continued, with our maintenance contractor Downer undertaking a busy work
programme in June. There has been close coordination between the Contractor and Council’s Roading
Engineer to achieve value for money works during July.
The focus for July was additional metalling of unsealed roads prior to the next grading round on the
unsealed roading network in the rural community. Routine works continued as required with positive
feedback received from the Community.
Our programme of works for the remainder of the 2020/2021 year is being refined to match this year’s
approved budget and to prioritise works to give value to the community as a whole.
July roading works included:
•

•
•
•
•

•
•

Street sweeping around township – Twice weekly with further works carried
out to pick up Norfolk Pine fronds along The Esplanade and continuation of the urban sump
cleaning programme
Routine maintenance carried out – potholes, edge break, signage replacement, detritus and
rubbish pick-up
Footpath sweeping programme has been completed to highlight areas of the footpath
network which need repair or renewal
Koura Bay intersection with Bay Paddock Road was surface milled and asphalted to achieve a
well overdue tidy up of the intersection EQ Repair works
School House Rd / Mt Fyffe Rd intersection culvert installation was completed. There are a few
minor finishing details to complete including sight boards and surface reconstruction when
weather conditions are more favourable
Ocean Ridge concrete works including kerb and channel and footpath repairs
Ocean Ridge major asphalt surfacing and drainage repairs were also complete
Works and Services Committee Meeting
BAU Report
30

Koura Bay Intersection
asphalt replacement

Road metalling on
unsealed roads

Ocean Ridge asphalt works

Activities Programmed and included until year end:
• Refine forward works programme for 2020/2021 year with budget approval.
• Cleaning sumps and street sweeping as programmed.
• East Lane - Dropout repair
• Unsealed road metalling and grading will continue
• Kekerengu Valley Road - Corner widening & chip sealing along with various other short
sections when weather conditions are favourable, may be September/October
• Minor road safety improvement works
• Footpath maintenance programming
• Schoolhouse/Mt Fyffe culvert project completion, with favourable weather conditions

Market Share for July - 77% Downer and 23% Others
Lack of local contractor availability during July have increased the Downer market share this
month to 77% which has left local and other sub-contractors the remaining 23% share. Local
subcontractors are still opting to chase NCTIR and private works over committing to KDC road
maintenance works, which is outside of Downers and KDC’s control.
Downers Kaikoura depot, as of end June 2020, currently employs 21 local residents in a fulltime
capacity for road maintenance and construction. Downer also have two other divisions of
Downers situated within their depot. These divisions, Excell and Road Science, currently employ
a further 8 - 10 local residents in full time employment.
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Total July Claim by % Contractor Engagement
DOWNER

77%

Contractor

DELTA

8%

ROAD METALS

5%

IWK

5%

SATHERLY TRANSPORT

2%

RIGHT HIRE

1%

WAIPAPA LIMESTONE

1%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

% of July Claim

LED Lighting
Design and pricing of these works is continuing with MainPower and Betacom before inclusion into
KDC’s business case, to be submitted to NZTA for the available subsidy at 85% FAR (Funding
Assistance Rate). Installation will proceed in 20/21 year. This will also be included into the RLTP.
Ultra-fast Broadband
Our Roading Engineer is working closely with the Chorus subcontractor UCG who are presently
completing the property connections from the recently installed fibre network in Kaikoura. This is to
ensure KDC are not left with costs to repair berms etc as a result of these works.
NCTIR Haul Route Rehabilitation
An issue of increasing concern is the degree to which NZTA will be funding rehabilitation of local roads
on the Kaikoura Flats that have suffered damage or accelerated wear and tear through their use as
haul routes for heavy vehicles engaged in the NCTIR works. An agreement was made in 2018 with
NZTA that a process would be conducted by which NZTA would enable works on certain defined haul
routes at the end of the rebuild to compensate for the damage caused.
Such a process was to involve baseline condition assessments of the roads concerned, and further
assessments with essential repairs being conducted as required and a late-stage assessment
undertaken upon which a final program of rehabilitation works would be based.
With the end of the NCTIR works approaching engagement has commenced between staff of KDC and
NZTA regarding the form and extent of these final rehabilitation works. It is of concern that there is
currently a very substantial difference between the scale of remedial works that NZTA is indicating it
will fund, and what KDC staff believe is the extent of deterioration that is associated with NCTIR haul
route use.
It has been assessed that the cost of remedying all of the defects on the roads concerned is $5.8
million, but at this stage NZTA has only indicated a willingness to fund $0.98 million of works, with
most of those works being relatively superficial repairs rather that the substantial reconstruction of
pavements that is in some cases clearly needed.
Whilst it would be unreasonable to expect NZTA to meet the full cost of remedying all of the defects
because a significant proportion of them are likely to be caused by normal wear and tear un-associated
with NCTIR use, it is believed that the proportion of defects that is due to the NCTIR use is substantially
higher than the 17% that the $0.98 million represents.
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Heavy trucks caused far more damage to roads than lighter vehicles, and the frequency and loadings
of the NCTIR vehicles have in many cases been extreme during the earlier stages of the rebuild. As
such it is not considered realistic that only such a small fraction of the faults present are due to this
use.
If only $0.98 million was forthcoming from NZTA the remaining shortfall in respect of the expenditure
needed to bring these roads up to a good standard would have an extremely significant adverse effect
on Council and the community, and it is therefore considered essential that strong efforts are made
to obtain a higher level of financial support for these works.
KDC staff are currently in the process gathering information to make a case to NZTA for a more
substantial contribution, but there are a number of challenges in relation to this, including imperfect
records of NCTIR road use and previous road condition assessments, and ultimately the funding
decision is in the hands of NZTA.
Because on its potential impact on the finances of Council this matter is considered to be of utmost
importance. It would be extremely unfortunate if a heavy additional financial burden for outstanding
repairs to our roads was the legacy left to KDC by NCTIR, and approaches to higher levels of NZTA may
be needed to ensure that this does not occur.
2

THREE WATERS
3 Waters Reform - Funding and Proposed Prioritised Projects
A prioritised set of projects has been developed related to the 3 Waters reform and to Government
funding announced earlier in August. A separate report has been provided seeking Council
endorsement of the proposed projects and priorities.
Water Supplies
Boil Water Notices Status
Boil water notices (BWN) will remain in place in the East Coast (Clarence), Kaikōura Suburban and
Fernleigh schemes until additional treatment barriers are put in place. Work on Kaikoura Suburban (to
change the source to the Mackles bores and treatment) is being scheduled with IWK for completion
before summer. Works on the East Coast and Fernleigh schemes are subject to funding, as noted in
the 3 Waters reform report.
Water Quality
E.Coli were not detected in any water samples during the reporting period.
Urban Scheme
After consultation with the drinking water assessor, the urban schemes alternative bore (sited on Mt
Fyffe Road, 1500m north of the main Mackles production bores) was commissioned and put into trial
production as the Urban schemes sole source during the week ending Friday 21 August. The Mackles
bores were turned off and isolated while this trial was undertaken.
Water continued to be treated through the Mackles chlorination system. The trial was to confirm that
the alternative bore, working with the Fords reservoirs, can safely satisfy water demand and quality
as well as maintain delivery pressures while Mackles site works are carried by the rebuild team. Those
works will require the Mackles bores to be shut down for at least two days.
Design of more resilient pipework and preparation for installing additional treatment equipment
already purchased by KDC (ultraviolet light disinfection) was progressed with IWK and the UV supplier.
Installation is expected to again require supply from the alternative bore.
2.3 Wastewater
Reticulation performance has continued to be generally satisfactory, with no overflows or blockages
noted. Odour monitoring has continued. A complaint from a previously unidentified address on Beach
Road was tracked to a known source that is already scheduled for improvement works.
A noted previously, rebuilding of the Lyell Creek pumping main system through to Mill Road has
resulted in reduced storage. This has in turn reduced the available response time and increased the
risk of sewage overflows. One of the proposed projects on the 3 Waters list is to provide variable
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speed drives at the Hawthorne Road sewer pump station. This would allow the pumping main system
to be operated to maximise storage, by pumping wastewater through as it arrives. It would also
minimise flow and level changes and the associated odour releases.
Treated wastewater discharge quality has continued to be compliant.
2.4 Stormwater Systems
There were no significant rain events.

3

PARKS AND RESERVES, BUILDINGS AND FACILITIES:

Reserves
Whaleway walkway maintenance is complete with a number of overgrown plantings removed. The
Gooches beach hedges have been cut back to the correct height so not to impede the views. The next
stage, due to start next week, will be to rebuild the playground edging along with some timber decking
replacement on the fort structures. A truck load of soft fall bark chip has now been delivered to the
KDC yard and all playgrounds will be topped up and bought up to standard.
South Bay Toilet
The toilet in the centre of the South Bay racecourse is in a state of bad repair and requires an upgrade,
including a new roof. Quotes have been requested from local Trades. The toilet will also have a general
tidy up and clean ready for the summer events scheduled.
Pensioner Cottages
Quotes have been requested for double glazed aluminium windows to replace the old steel windows
in 5 x units. These will be replaced as funds allow.
Wharves and Jetties
Replacement of concrete on Council’s South Bay public boat ramp is planned to commence early in
the 2020/21 financial year.
Luminated step nosing has been installed on the jetty steps and additional CAUTION signage to be
ordered.
Wakatu Quay Buildings
Scaffolding protecting the sea walls is now in place with the Asbestos being removed from building 1
underway. The demolition team are following the asbestos removal and are manually removing the
refrigeration panels. Site visits are being conducted by KDC staff.
Council Buildings
A number of minor works are being undertaken in the Memorial Hall on toilets, gutters, downpipes,
and the kitchen tea urn. Materials previously inappropriately stored under stage floor have been
removed.
The roof leak at the Cuddons building has been fixed, and gate repairs are planned. A report from Op
Shop staff that birds are getting into the building is to be investigated.
A designer has been engaged to prepare a concept design for the upgrading of the Scout Hall and a
meeting is to be held with stakeholders to further inform this.

4

SOLID WASTE:

Refuse and Recycling services are operating satisfactorily with one exception, which is the dumping of
large quantities of fish frames in litter bins at the South Bay slipway. This is associated with the Ministry
of Primary Industries establishing regulation that prohibit filleting of Blue Cod at sea, forcing it to be
conducted on-shore with the result that frame disposal to the sea cannot be practiced.
The associated dumping of fish frames in bins is arising from both customers of commercial charter
boats and private fishermen, and there is considered a need for all of these parties to work with
Council if a satisfactory solution is to be found.
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The consultation undertaken on the potential future form of solid waste services undertaken as part
of the draft Annual Plan indicated a wide diversity of views and has not indicated a clear preference
for any particular option. Further discussions are to be conducted with IWK to explore further options,
with a continuing focus on affordability.
The outcomes below are being supported.
We value, protect and enhance
Kaikōura’s unique natural
environment and biodiversity and
sustainably manage disposal of
waste.
Our community is resilient, safe
and well and has their essential
needs met
Our infrastructure, housing and
community facilities are easily
accessible, cost effective and able
to withstand our natural hazards.

5

SIGNIFICANCE OF THE DECISION

This decision is not considered significant in terms of Council’s Significance and Engagement Policy

6

RECOMMENDATION

That Council Receives the report.
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MINUTES OF THE KAIKŌURA ZONE WATER COMMITTEE
MEETING HELD AT 12.30PM ON FRIDAY 28th AUGUST
2020 AT KAIKŌURA COUNCIL BUILDING – COUNCIL
CHAMBERS.
PRESENT: T Howard (Chair), Cr G Edge, A Boyd, R Roche (Deputy Chair), C McConchie,
T Sonal, N McArthur,

IN ATTENDANCE: K Whitwell (minutes), M Griffin, S Bragg

APOLOGIES: J Murray, G Solomon, K Heays
Moved R Roche Seconded by A Boyd
THAT the CWMS Kaikōura Zone Committee:
(a)
accept all apologies.
CARRIED

Meeting opened 12.38pm
KARAKIA led by A Boyd
1. NCTIR Briefing on the Transport Corridor
Ross Glubb and Gareth Taylor (with Will Doughty in attendance), presented an update on
the ecological and environmental management for the North Canterbury Transport
Infrastructure Recovery (NCTIR) project.
This topic aligns with the committee’s Zone Implementation Plan (ZIP) recommendation and
priority outcomes and follows a previous update from the NCTIR team in 2019.
•

Update provided on:
o overview of project numbers – people, seals, fish, birds, work hours, inductions,
ecology number of studies etc. Noted NCTIR have just surpassed 6 million
person hours of work for the project
o Ecology – rivers; culvert crossings and bridges, the interaction with the wildlife
and the management database this produces (providing species types and
numbers for waterways under NCTIR’s programme of works)
▪ noted with riverbed uplift, fish passage has been impacted, with migratory
fish no longer able to complete their journey in these waterways
▪ for some work areas, temporary fish passage creation has been
completed so that NCTIR work does not impact migratory fish that are
present
▪ range of lizard/gecko/skink species caught and released into Department
of Conservation reserves. NCTIR have been looking at how specific
species during planting can help habitat creation and protection
o Flora – Ōhau rock daisies bought in by helicopter to be planted in hilly areas
▪ seed suppliers have been sourced for NCTIR programme as locally as
possible
o Erosion and sediment – important to control in freshwater so that
macroinvertebrates and fish have space to refuge in the gravel – sediment fills
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o

these gaps and reduces space these species can refuge, combine pollutants,
reduces ecological diversity and health of waterways
▪ management tools to control this has varied between sites, slowing
velocity of water is key component of reducing sediment and erosion
getting into waterways
▪ erosion and sediment control plans developed with sub engineers and
organisations to ensure everyone working in those locations are aware of
what measures need to be taken to ensure environmental protection
▪ highlighted importance of the knowledge that staff ‘on-the-ground’ have;
plans developed in collaboration with the sub-contractors, and changes
made if suggestions for better methods are raised
▪ resource consent requirements including freshwater ecologists must
oversee any work being implemented in rivers and waterways
▪ staff working on erosion and sediment control have been able to
undertake certification for this work – uncommon certification in NZ.
Monitoring and reporting – environmental monitoring and reporting gets done
daily if possible, more so after rainfalls, to see if remediation is needed.

Questions from the committee were around predictions for planting, sediment filtration, and
stormwater designs. NCTIR noted designs are all to industry standards so meets those
specified within the industry standards. Noted different disciplines check designs so that
modern standards for multiple aspects are met.
The presentation concluded with a final discussion between NCTIR and committee
regarding aspects of the presentation. Please refer to a summary of the presentation
provided as agenda item 8-2.
Committee thanked staff from NCTIR for presentation.
•
•
•

•

2. Committee check-in & order of business
Apologies and introductions: apologies from J Murray, G Solomon, K Heays
Announced urgent business: nil
Confirmation of the committee’s Register of Interests:
o A Boyd asked that it is recorded her involvement as a member on the Kaikōura
Community Advisory Board for the CDHB
o T Howard asked that it is recorded as an independent candidate for the NZ 2020
Election
o N McArthur provided several organisations to update in this register to M Griffin
Committee check in: round table update from committee members in attendance

3. CWMS Zone Committee Review – workshop
M Griffin led a discussion on feedback on the current review of CWMS Zone Committee’s as
they enter their second decade.
Discussion around changes proposed. Noted more development for the changes and
priorities are needed.
Committee discussed:
• The changes and challenges still ongoing in the community following the
earthquakes and COVID-19
• Strategic content from central government will change things, so day-to-day
implementation needs to wait for those changes before the committee makes their
own plans/changes
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•
•
•

The lower number of official meetings per year, question asked if the committee can
still get together at other times. It was noted yes, committees can meet more often
and have informal workshops or other events as they like
Noted the committee’s need for an opportunity to give feedback on local and regional
plans/strategies
Noted that the committee still have long and short-term views and strategic direction
for the work carried out under the zone implementation plan (ZIP).

Committee questions/concerns/comments regarding proposed changes:
1. Level of responsibility – committee are traditionally a facilitative role, not bound by
decisions. Proposed wording needs to clarify this
2. Level of responsibility for action plans if the committee are an advisory group.
Proposed wording needs to clarify this
3. What the scope of powers is for the committee. Proposed wording needs to clarify
this
4. Concern that the ZIP and ZIPA must remain a priority – noted that these documents
remain as guidance to the new formation of the action plans. Proposed wording
needs more clarity about how the ZIP and ZIPA relate to the committee’s work
5. The word ‘bounded’ should be replaced with ‘informed by’ or ‘guided’
6. Committee needs more clarity around their role, resourcing, time, financial
allowance/responsibility and what is meant by “securing additional resources”
7. Noted the reference to ‘independent Chair’ selection - who chooses this person?
Committee questions the relevance for this action within KWZC based on previous
years and membership
8. Noted treaty could be highlighted more
9. Importance of Rūnanga representation needs to be highlighted in the changes.
KWZC notes that two Rūnanga reps works well and they would like to keep this for
their committee
10. Reviewing and self-reviewing. Committee noted what’s the committee’s role in
reviewing progress with reference to the CWMS target areas
11. What’s the roles and responsibilities of the committee; in regard to work programmes
etc.
12. Question raised if ‘recreational amenity’ should not be specified as ‘freshwater
based’ – still needs to be relatively broad, but still focused on water? Perhaps add
biodiversity? Consideration of ‘ki uta ki tai catchment resource’ as new wording
13. Discussion on “who are the key players and their roles?” Committee noted they
should not be referred to as the ‘implementor’ as this implies their roles and
responsibilities extend beyond that of a facilitator/advisory group.
4. Draft ECan LTP 2021-2021 – workshop
Not carried out. Agreed to defer this session to the 18 September meeting.
5. Committee updates
M Griffin presented the committee with draft letterhead and PowerPoint templates, with the
new vision statement “Clean Water, Healthy Life. Waiora, Hauora, Mauri Ora”. Templates
accepted by committee.
6. General business
Discussion around the Kaikōura District Council (KDC) works and services reports.
Committee noted they would like an operational team member from KDC attend some
meetings and speak to the report. R Roche to follow this up with KDC.
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Discussion around action list. M Griffin to provide the committee with an updated action list
at the next committee meeting.
M Griffin noted the Immediate Steps Biodiversity (IMS) funding project recommendation that
was supported via email prior to the meeting, during the period of Covid-19 lockdown and
prior to the end of the 2019/20 financial year. He advised the committee formally move the
recommendation, so it was formally recorded in a committee meeting.
Moved R Roche Seconded by A Boyd
THAT the CWMS Kaikōura Zone Committee:
(a)
Support the recommendation to allocate $7,000 of Immediate Steps Biodiversity
funding by Environment Canterbury for Kōmanawa o te Waikōau – Spring of the
Lyell Restoration project.
CARRIED
Minutes confirmation for previous meeting: noted that ‘G Eagle’ is to be replaced by ‘G Edge’
on page 31 of the agenda, attendance list for the committee’s previous meeting.
Moved by R Roche, seconded by A Boyd and resolved that the minutes of the
Kaikōura Water Zone Committee meeting held on Friday 19th June 2020 be confirmed
a true and accurate record.
There being no further business, the meeting closed at 4pm
CLOSING KARAKIA – Was provided by S Bragg.
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KMG Presentation Summary
To:

Murray Griffin, CWMS Facilitator, Kaikōura

Prepared by: Gareth Taylor (Project Ecologist)
cc:

Date:

28 August 2020

Will Doughty (NCTIR Environment and Key Deliverables Manager)
Ross Glubb (NCTIR Environmental Advisor)

Subject:

Kaikoura Water Zone Committee Presentation Summary: 28 August 2020

The NZ Transport Agency and KiwiRail, along with their delivering agency NCTIR 1, have been working
to minimise and mitigate effects of the rebuild programme on the environment. Kaikoura Marine
Guardians requested a presentation on the considerations and controls implemented by NCTIR to
achieve this. NCITR has had a team of specialist ecologists and environmental advisors in this
programme which has covered the State Highway from the Hundalees to Tirohanga Wetland, the
Inland Road and Main North Line from Cheviot to Blenheim.
The presentation is summarised below:
Rivers
NCTIR has undertaken works on nearly every bridge and culvert crossing along the coast which
required careful planning to reduce the effects on fish. This has included salvage of over 5500 fish
during stream works and reinstatement of fish passage which had been restricted in older
infrastructure which had eroded. For example the culvert below had a perch of 1m removed by
NCTIR.

In addition all fish caught are reported to the New Zealand Freshwater Fish Database which provides
a central resource for fish diversity information (https://niwa.co.nz/information-services/nzfreshwater-fish-database).
Lizards
Some sites have contained lizards and NCTIR have relocated 160 lizards. In addition planting plans
have been developed to provide habitat and food supply for lizards. These plants are throughout the
coastal plantings so it is important they are looked after and allowed to establish.

The North Canterbury Transport Infrastructure Recovery (NCTIR) alliance comprises NZ Transport Agency, KiwiRail,
Downer, HEB, Higgins and Fulton Hogan.

1
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Flora
Large areas of native flora were lost in slips and as NCTIR is undertaking works we are aiming to help
restore some of this through our planting plans. These include 68,000 eco-sourced plants that have
been grown from seed. Prior to clearance NCTIR performed site checks and aimed to avoid flora
where possible.
Seals
NCTIR has had a high amount of interaction with Seals and has tracked mortalities and movements
since the start of works with high numbers of mortalities in the early in the recovery efforts which
have reduced with time as shown below. We have noticed that seal pups have a high occurrence of
getting into areas such as road corridors and manholes so have been developing design solutions to
reduce this which include clip on motorcycle guard rails which fill a gap under the safety barrier and
aim to deter seals entering the road corridor.

Coastal
In coastal areas the majority of sites are near rocky shores which are sensitive to sediment as that
can prevent recruitment of hardshore species (e.g. paua, seaweed etc.) so these areas have had a
high focus of reducing erosion and sedimentation. Permanently through treatment of stormwater in
swale systems and temporarily through Erosion and Sediment Control Plans which are developed
and overseen by the NCTIR’s Environmental Advisors and audited independently.
Erosion and Sediment Control
NCTIR is aware of the risks and effects of sediment loss (e.g. clogging habitat and smothering
species) and implements E&SC plans on its sites. Our Environmental Advisors prepare these plans
prior to site establishment.
A wide range of measures may be employed at a site and these may then be refined with site staff as
further observation is made as to what works and what doesn’t; overall this is to keep a proactive
culture to E&SC in place.
Throughout the project a number of checks are performed and independent audits undertaken
including with Environment Canterbury and during COVID lockdown to ensure controls are ready for
use and doing what is intended.
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Should you have any further questions please feel free to contact the undersigned.
Kind regards,
Dr Gareth Taylor
Project Ecologist, NCTIR
205 Annex Road, Middleton, Christchurch 8024
Mobile +64 21 246 0396
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