























24hr period we were not consistently using the same amount each day. eg .for one 24 hr

period we may have irrigated for 9hrs and the next 11.

The complications that arose from this 24hr restriction caused extra stress to the staff on a daily
basis as they grappled with trying to get the best out of the system while trying to be compliant. In
the end we went to only irrigating for 9hrs a day and started the irrigator in the morning so as it
would finish well before midnight and therefore not go into the nest 24hr period. This was frustrating

as it led to increased electricity costs associated with operating on day rates.

Our experience from the last restrictions we had for our shared Opuha Water (different well &
consent to the above one) was much different.

Restrictions were based over a 2 week period where we were allowed to take 50% of our water as
we wished. In this instance we chose not to use our normal instantaneous rate of 54 litres per
second. Instead we ordered and used around 45 litres a second. This allowed us to efficiently
operate 2 pivots constantly for 8 days in the 14 day period.

Starting and stopping systems daily to meet a 24hr restriction is not the best use of our time, as it

can take some time to rebuild pressure in the mainline after being shut down for a period of time.

It is very important to note that the water Opuha Water shareholders order and take (even when on
restrictions) is released from the dam as required. This means that no matter what the restriction

regime in place is (24hr or 2 weeks) there is no negative effect on the river flows.

Recommendation- Allow Opuha Water shareholders a 2 week restriction regime, not a compulsory
24hr one.

5. Adaptive Management

The Opuha system is complex, relying on storage from high flows and snow melt

A locally lead group of stakeholders (currently OFRAG) that have the best interests of the river and
community has proven to be an ideal way to make collaborative decisions with positive outcomes.
The planners proposal of only allowing different restriction regimes to start and end on the 1% of
each month is very limiting as conditions (such as rainfall or the lack of it, or increased irrigation
demand) can change reasonably quickly. This could lead to irrigators still being on restriction when
they don’t need to be (or being forced onto them early if conservative view taken at start of month)

or the increased risk of the river running dry (if not conservative enough).




| fully support the Adaptive Management Working Groups proposal.

Summary

A reliable supply of irrigation water is key to economic, social and environmental outcomes in our
irrigated farm systems It allows for a profitable business (and other local businesses that supply us),
reduces stress for staff and owners and provides cash for the likes of environmental enhancements
on farm.

The 2014/15 season was a very trying one. We were on restrictions from early in the season right
through to the 25 February when our water was completely shut off.

On one farm we spent an extra $216,000 on feed, and production still ended up being 18,000ms
down on the previous season. This combined with a big drop in the milk price was too much stress

for our sharemilker, who left a few months into the next season.

Our shareholding in Opuha Water has in the most part given us a reliable supply of water. Rules

that go too far, unnecessarily putting this at risk are not needed.




