
 

 

               

 

 

 

Notice is given of a Upper Waitaki Zone Water Management Committee Meeting 
to be held on: 

 

Date: Friday, 17 July 2020  

Time: 9.30am 

Location: Meridian Energy Meeting Room 

Twizel 

 

 

AGENDA  
 

Upper Waitaki Zone Water Management 
Committee Meeting 

 

17 July 2020  
 

 

 

  

  

 



 

 

Upper Waitaki Zone Water Management Committee Membership:   

Simon Cameron (Chair) 
Lisa Anderson 

Matthew Bayliss 
Richard Subtil 
John Sunckell 
John Wilkie 

Joy Paterson 
Kieran Whyte 
Ross McRobie 

Stuart Barwood 
Michael McMillan 

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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Upper Waitaki Zone Committee Meeting 
Friday 17 July 2020 9.30am 

Meridian Energy Meeting Room, Twizel 

9.00am Item Arrive Lead 

9.30am 1.1 Standing Items 
Apologies, Minutes, Correspondence, 
Conflicts of Intertest, Action List, Matters 
arising 

 

9.45am 1.2 Willowburn Stream Land Management 
Activities and Ahuriri Catchment PGF 
Application 

Jenna Hughes-
Games, 
Environment 
Canterbury 

10.15am 1.3 Fit for Future Kaitiakitanga targets (Wāhi 
Taonga & mahinga kai) 

Brad Waldon-
Gibbons, 
Environment 
Canterbury 

11am-
11.15am 

 Morning tea  

11.15am 1.4 Zone Facilitator’s Report Tami Woods, 
Environment 
Canterbury 

11.30pm 1.5 General Discussion  All 

11.35pm   Close  

11.45am – 
12.30 

 Travel to Twizel River to look at Issues raised 
by Joy at the June meeting 

All 

12.30  Lunch  All 
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1 Reports  

1 REPORTS 
5 R eports  

5.1  Acti on Lis t - Jul y 2020 

1.1 ACTION LIST - JULY 2020 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: Nil 
Recommendati on 

  

STAFF RECOMMENDATIONS 

That the information be noted. 

 

PURPOSE OF REPORT 

This report is from Tami Woods, Zone Facilitator, Environment Canterbury. 

The purpose of this report is to update the committee on progress on items identified at previous 

zone committee meetings in 2019 and 2020.  

 

Upper Waitaki Zone Committee – July 2020 Action list (updated from June 2020) 

 

Date of 
meeting 

Action Who Status 

19 June Investigate issues within Twizel 
Riverbed and responsibilities 

Tami Issues to be further 
explored at the end 
of the July meeting 

19 June Environment Canterbury works 
with farmers in Ahuriri and 
Omarama catchment to 
understand and make better use 
of the local data, with the results 
shared with farmers and the zone 
committee 

Environment 
Canterbury 

To be progressed 

19 June Increased focus on compliance 
monitoring in the Ahuriri 
catchment, with a focus on 
delivering good management 
practice and a consistent 
approach to enforcement 

Environment 
Canterbury 

Underway 

19 June 2020 Update on the Lake Alexandrina 
Management Plan to be 
included in Facilitators report 

Tami Woods To be included in 
August Papers 

21 February 
2019 

Elected representatives on the 
committee to come back with a 
response on how their council 

Zone 
Committee 

To be actioned 
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intends to respond to the 
report on Tourism from the 
Parliamentary Commissioner 
for the Environment. 

Council 
representatives 

21 February 
2019 

Concern was expressed about a 
lack of representation on the 
committee from the north of 
the basin. To follow-up with the 
community board and other 
contacts to see if there were 
people that could help bring 
issues from the north to the 
committee table. 

Tami Woods Meeting in Tekapo to 
be undertaken later 
in the year 

21 February 
2019 

That the Upper Waitaki Zone 
Water Management Committee 
writes to Mackenzie District 
Council in support of the need 
to join the Lake Ruataniwha 
campground to the main 
sewerage system 

Tami Woods Underway 

21 February 
2019 

Signage linking poor quality 
water to human activity is 
installed at Lake Ruataniwha 

Tami 
Woods/Kate 
Doran 

Underway, refer June 
2020 paper 

21 February 
2019 

The Committee agreed that 
once a year they needed to 
meet in Otematata and Lake 
Tekapo. 

Tami 
Woods/Arlene 
Goss 

Underway 

21 February Joint meeting of the Upper and 
Lower Waitaki Zone 
Committees to be investigated. 

Tami Woods Underway 

21 February 
2019 

That the Upper Waitaki Zone 
Water Management Committee 
registers its disappointment that 
after five months nothing has 
been received from the parties 
involved in Destination 
Mackenzie.  

Tami Woods Completed 

20 September 
2019 

Staff update the Committee on 
progress with Destination 
Mackenzie within one week. 

Tami Woods Updated received at 
June meeting 

20 September 
2019 

ECan to follow up the 
September Clay Cliffs report 
with communication around 
the impact of erosion on the 
Clay Cliffs 

Tami Woods & 
Kate Doran 

Completed 

20 September 
2019 

Committee recommends that 
DOC commission a survey 
report around lake Middleton 
and then return to the 

Jeremey 
Severinsen 

Jeremy Severinsen 
had advised that he 
would pay for a 
survey and had been 
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Committee for a discussion 
around next steps 

in touch with Alastair 
Ensor who 
represents the 
landowner. He 
recommended that 
the zone committee 
contact Alastair to 
follow-up. 

20 September 
2019 

The Committee recommends 
that Jeremy Severinsen draft a 
formal report on DOC timing 
and plans around the Drylands 
Heritage Area with how it aligns 
with the Mackenzie Trust and 
the MDC District Plan for 
November. 

Jeremey 
Severinsen 

Request passed onto 

Dave Wilkins (DOC) 
at the June meeting  

16 August 
2019 

A technical group of 
Environment Canterbury staff 
and consultants to further 
discuss the options to address 
inequity between consent 
holders with TLI trigger levels of 
2.75 and 2.9 and then further 
discuss options with consent 
holders. 

Zella/Bianca 
and Irricon 

Held 19 September 
2019 

16 August 
2019 

A catchment group for Ahuriri 
Arm to be formed as soon as 
possible and determine what 
further science is needed to 
establish where the nutrients 
are coming from. Graeme 
Clarke’s report to be discussed 
with the catchment group. 

Marty 
Mortiaux 

Completed 

16 August 
2019 

Environment Canterbury to 
then identify where nutrients 
are originating from within the 
catchment area and report back 
to the catchment group. 

Marty 
Mortiaux 

Completed 

16 August 
2019 

 
Make Available Environment 
Defence Society presentations 
on Mackenzie available to the 
Committee.  
 

Tami Woods E-mailed 10 
September  

16 August 
2019 

Explore options of replacement 
for Committee member Sandra 
Hampstead-Tipene, in regard to 
Arrowhenua rūnanga 
 

Brad Waldon-
Gibbons  

Completed 
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16 August 
2019 

 
Regional Committee dates be 
included in Committee 
calendars and be a standing 
item on the agenda confirming 
who could attend  
 

Tami Woods Completed 

19 July 2019 Chair to write to Regional 
Committee asking for some 
Committee meetings to be held 
in Timaru. 

Committee 
Chair 

Completed 
 

17 May 2019 Clay Cliffs – analyse (for P) a 
sample of the sediment being 
eroded from below Clay Cliffs. 

Graeme Clarke Item 2 on September 
2019 Agenda 

17 May 2019 Changes to Ahuriri delta – find 
out whether there is new LIDAR 
or other data that provides new 
information on build-up of the 
delta and sedimentation of the 
lake. If new data available, then 
advise committee and indicate 
whether this can be analysed 
and brought to the committee.  

Graeme Clarke Work in progress 
 

17 May 2019 Refresh the committee’s 
“Posters” at the five locations 
across the zone  

Kate Doran Completed 
 

15 February 
2019 

Kellands Pond/Wairepo Arm – 
will a hydraulic study be done 
on how these two waterbodies 
connect be done? Previously 
agreed that a study was 
needed. 

Chris to follow 
up with ECan 
Science 

An update will be 
provided at the July 
meeting  

15 February 
2019 

Develop a visual one-page 
summary to report progress 
against the Zone Delivery Work 
Programme 

Chris Eccleston To be included in 
August Papers 
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5.2  Willowburn Str eam Land M anagement Acti vi ties and Ahuriri Catchment PGF Application  

1.2 WILLOWBURN STREAM LAND MANAGEMENT ACTIVITIES AND AHURIRI CATCHMENT PGF 
APPLICATION 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: Nil 

  

PURPOSE OF REPORT 

This report is from Jenna Hughes-Games, Land Management and Biodiversity Advisor, 

Environment Canterbury.  

This report outlines the work that has been completed and that is to be completed in the 

Willowburn Catchment as well as the Provincial Growth Fund Application that was put in for the 

Ahuriri Catchment.  

 
Recommendati on 

 

STAFF RECOMMENDATIONS 

That the Upper Waitaki Zone Water Management Committee: 

1. Notes the previous work on the Willowburn, Wairepo and Six Mile Creek watercourses and 
the resulting fencing carried out on properties; 

2. Endorses the future planned stream walk and advice to farms along the Willowburn stream; 
and 

3. Notes the work undertaken to date to access national funds for fencing in the Ahuriri 
Catchment. 

 

BACKGROUND 

Previous Work on the Willowburn Stream 

In 2015/16 a full stream walk along the Willowburn, Wairepo and Six Mile Creek was carried out 

through the following properties. 

1. Omarama Station 

2. Willow Burn Station 

3. Buscott Station 

4. Benmore Station 

5. Ohau Downs 
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6. Glen Eyrie Station 

7. Shelton Downs Station 

8. Ribbonwood Station 

The stream walk identified the high risk reaches along the various contributing waterways and 

where fencing was required.   

The following properties carried out fencing following up from the stream walk – Willow Burn 

Station (approx. 6km); Buscott Station (approx. 1km); Ribbonwood Station (approx. 1.5km). The 

reaches in the Glens were fully fenced prior to the project starting, Buscott Station was 90% 

fenced, Benmore Station (approx. 3km), Willow Burn (Approx. 1.2km), Ohau Downs( 3.2 km in 

QE11 covenant), Glen Eyrie 0.5km largely stock excluded, Ribbonwood (0.5km). 

Environment Canterbury (ECan) also carried out work on the lower reaches around the Willow 

Burn flow recorder which has greatly improved stream flow in the lower reach. 

Excluded from this list is Quail Burn Station which had around 100m of a Willow Burn tributary, 

but subsequent discussions with the landowner on stock exclusion has taken place and fencing has 

been erected. 

2.3 km of fencing was completed at Ribbonwood in 2019. 

24.2 m fencing and 30.6 ha willow control were funded by Immediate Steps and landowners on 

the Willowburn between 2016 and 2019.  

Planned work for Willowburn 

A further targeted stream walk is planned on the Willow Burn, subject to landowner approval for 

access. The further stream walk will prioritise the higher risk reaches to identify areas that have 

not yet been fenced and good management practices (GMP) required.  This would be in 

association with other work already initiated on the Henburn, Quailburn and Serpentine Stream 

identifying areas that should be fenced.   

Provincial Growth Fund (PGF) Application for Ahuriri Catchment  

Ian Lyttle and Jenna Hughes-Games from ECan have worked on and passed along an application 

for PGF within Environment Canterbury. The process had a very tight deadline so liaising with 

landowners, local iwi, and DOC, proper contractor quotes and planning were not possible for such 

a huge project. The preparation of the application was however discussed with Stevie Young the 

facilitator for the Omarama Catchment Collective (OCC). 

Quotes for fencing and riparian planting were written up by Ian and Jenna, with help for the 

Omarama catchment from Bridget Pringle at Irricon.   
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Benmore Irrigation has agreed to be the legal entity to hold the money and has signed off on the 

application form. The form is co-signed by Jenna from ECan and Craig Evans.  

The application is for:  

- 50.5 km of waterway fencing (including stock crossings, drinking water bays and weed 

management) 

- 34 km of wetland fencing (including same as above) 

- 1.3 ha of riparian/ wetland planting 

- 11 km riparian planting  

The project is estimated for 3 years and we have applied for $300 000 funding for a project 

manager and $5400 to cover administration costs for holding the money with Benmore Irrigation.  

Funding Application Breakdown 

Total Fencing and Planting  $1,637,540 

Administration @ $150 per month for 3 
yrs $5,400 

Project Manager @$90 000 for 3 years  $300,000 

Grand Total $1,942,940 

 

Contributions 

Ecan IMS $45,000 Over 3 years  

In-Kind (landowners) $343,588   

PFG $1,554,352   

From here it is a waiting game to see what projects are chosen. We will work further with OCC and 

collaborate with the landowners, local iwi and DoC and solidify plans for any future projects 

regardless of whether we get funding for the project or not. There may also be other possible 

funding opportunities soon, if the application does not get approved funding through the PGF.  
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5.3  Fit  for Future Kai tiakitanga targets ( Wāhi Taonga & mahing a kai)  

1.3 FIT FOR FUTURE KAITIAKITANGA TARGETS (WĀHI TAONGA & MAHINGA KAI) 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Extract from CWMS Targets and Goals ⇩   
  

 

PURPOSE OF REPORT 

This presentation is from Brad Waldon-Gibbons, Tangata Whenua Facilitator, Environment 
Canterbury.  

This presentation is to further inform the Zone committee of what mahinga kai encompasses and 
its relevance to the CWMS Fit for future Targets & goals review that was completed in 2019.  This 
includes the upcoming 2025 and 2030 targets. 

 
Recommendati on 

 

STAFF RECOMMENDATIONS 

That the Upper Waitaki Zone Water Management Committee: 

1. Notes the report.  

2. Explores opportunities to collaborate with ngā Rūnanga to incorporate cultural perspectives 
including mahinga kai in Zone Committee recommendations and actions. 

 

BACKGROUND 

Water plays a unique role in the traditional economy and culture of Ngāi Tahu. The most direct 
physical relationship that Ngāi Tahu have with water involves the protection, harvesting, and 
management of mahinga kai. The term 'mahinga kai' refers to a holistic approach to natural 
resources and the area in which they are found, Ki Uta Ki Tai (from the mountains to the sea). 
Mahinga kai has always been, and continues to be, at the heart of Ngāi Tahu culture and identity. It 
encompasses social and educational elements as well as the process of food. This includes the way 
resources are gathered, the places they are gathered from, and the resources themselves.  

In the past, mahinga kai would have included seals, tītī (mutton birds), kererū, kaimoana (shellfish), 
tuna (eels) inaka (whitebait), trees for carving and waka, materials such as harakeke, and paru 
(mud), which are used for dyes. This is only a small portion of the resources and elements that 
encompass what mahinga kai is. These resources are considered taonga (particular treasures for 
food and cultural identity) because they sustained life and an industry for the area and those who 
resided there. Thus, cultural use (traditionally and today) continues within a sustainable use 
framework. For Ngāi Tahu and Papatipu Rūnanga today, participation in mahinga kai customs is an 
important expression of cultural identity. This participation is reliant on Ngāi Tahu people having 
sufficient access to mahinga kai sites, resources, and a healthy environment.  

 
  

UPP_20200717_AGN_2481_AT_files/UPP_20200717_AGN_2481_AT_Attachment_11375_1.PDF


Upper Waitaki Zone Water Management Committee Meeting Agenda 17 July 2020 

Item 5.3 Page 12 

 



Upper Waitaki Zone Water Management Committee Meeting Agenda 17 July 2020 

Item 5.3- Attachment 1 Page 13 

Extract from C WM S Targets  and Goals  
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5.4  Zone Facilitator's Report  

1.4 ZONE FACILITATOR'S REPORT 

   

Author: Arlene Goss, Governance Advisor  

Authoriser:   

Attachments: 1. Winter Grazing ⇩  
2. Toilet Campaign ⇩  
3. Environment Canterbury Consents in Process ⇩   

Recommendati on 

  

STAFF RECOMMENDATIONS 

That the report be received. 

 

PURPOSE OF REPORT 

This report is from Tami Woods, Zone Facilitator, Environment Canterbury.  

This report provides information that may be of interest to the Zone Committee that is not 

covered elsewhere in the agenda or where feedback is sought to inform the focus for the 

committee. 

 
1. Zone Committee Review Update 

 
Further to last month’s update, the diagram below explains the process and key components of the 
review. Zone Committee Councillors, Chairs/Deputies, and rūnanga reps will next be invited to a 
meeting to discuss the changes and further updates will be provided after that. 

  

UPP_20200717_AGN_2481_AT_files/UPP_20200717_AGN_2481_AT_Attachment_11376_1.PDF
UPP_20200717_AGN_2481_AT_files/UPP_20200717_AGN_2481_AT_Attachment_11376_2.PDF
UPP_20200717_AGN_2481_AT_files/UPP_20200717_AGN_2481_AT_Attachment_11376_3.PDF
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Diagram: Process and components of the review process 

 

 
 

2. Communications Update  

 

 We published our E-newsletter to the Upper Waitaki Zone Committee subscribers, 

covering Ahuriri TLI progress, items from the past meeting and request for further funding 

ideas 

 We published an interesting article on a rowan control IMS project in partnership with 

Linz and shared through our channels and to local papers. 

 Over the next month we are keen to prepare an update article on the Dobson River weed 

control IMS project from last year, as well as plan the summertime Love Our Lakes 

content. 

 Attachments 1 and 2 include the following media articles: 

o New winter grazing guidelines supporting best practice 

o Toilet education campaign at Lake Ruataniwha (this article arose from last months 

agenda item) 

 

3. SOLGM (local government) Awards entry update   

Unfortunately, our Love Our Lakes campaign was not the winner of the category we entered 

(Award for Innovation in Council/Community Relations).  It was up against stiff competition 
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with a record number of entries in this section this year.  Judges noted that we’d managed to 

do a lot within a modest budget.  You can view the video that went along with the written 

entry here: https://youtu.be/exbHcJZtKIg 

 

4. Potential opportunity of funding to support UW catchment or rural community groups 

The Ministry for Primary Industries has an Extension Services Programme that has been set up 

to partner with farmers, regional stakeholders, industry groups and agricultural professionals to 

ensure services are relevant to the needs and priorities of local communities. Where possible 

this work is to build on existing capability and build more connected network of farmers, rural 

professionals, industry groups, and government. 

In the new context of the Covid-19 pandemic central and local government are also considering 

COVID-19 recovery and gathering information about how best to partner with those on the 

ground to achieve the best outcomes. The Mackenzie Basin Agency Alignment Programme has 

been active in this space. 

There is however also an opportunity for the zone committee to become central to any 

partnering with catchment and rural community groups to gather ideas that could be packaged 

together for funding where it relates to water management outcomes. Initial funding from the 

MPI Extension Services Programme could co-ordinate funds across South Canterbury, to support 

the establishment, build capacity within groups and deliver catchment and rural community 

group activities.  

The key objectives for establishing a wider connected South Canterbury based approach (linking 

in with Lower Waitaki and OTOP Zones) could be to: 

• Sell the idea of one central conduit in South Canterbury. 

• Engage catchment groups in planning for their future and determining funds and activities 

that require support. 

• Provide a framework to ensure efficient and focused delivery of support to where it can 

deliver most benefit. 

The committee interest in having a role in progressing this further is sought.  

 

5. Feedback on what worked or didn’t work around ZC communication during COVID-19 Alert 

levels  

 

Feedback is sought around what worked and didn’t work during COVID-19 alert levels around 

Zone Committee work and communication and what you might like to keep moving forward. For 

example: 

 

 Are e-mail updates more useful than items in the facilitators update or do you prefer 

them at the meetings? 

 Do you want to do more video/remote meetings/workshops? 

https://youtu.be/exbHcJZtKIg
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 Would you like to do more workshop type sessions on topics and make meetings more 

focused on formalising agreements? (as example Lake Ruataniwha comm’s workshop, 

followed by paper in agenda). 

 

6. Peter Ramsdens Investiture - Member of the New Zealand Order of Merit 

 
Peter Ramsden’s investiture ceremony was held on Saturday 4 July at Koukourārata.I had the 
privilege and being the event with many others when his contribution was recognised.  
 
Peter’s order of merit noted that he has led numerous conservation initiatives with a variety of 
organisations, including the Department of Conservation, Environment Canterbury, 
Christchurch City Council, Banks Peninsula Conservation Trust, Lyttelton Port Company, as well 
as with various schools, tertiary institutions, farmers and businesses. He is a former Canterbury 
Aoraki Conservation Board appointee and the current Environment Canterbury Water Zone 
Committee lead for Ngāi Tahu. He has been a member of the Okains Bay Māori and Colonial 
Museum Board and the Okains Bay Reserve Management Board since 2000. He played an 
instrumental role in the establishment of the Banks Peninsula Conservation Trust Kakanui 
Covenant located in Koukourārata. This covenant provides legal protection for both 
conservation and cultural values found at this significant site and he continues to ensure the 
site’s ongoing management for conservation purposes. Mr Ramsden is also an active supporter 
of the Pest Free Banks Peninsula Project.  
 

 
 

7. Environment Canterbury Consents in Process 

 
Attached (Attachment 3) to this paper is a list of resource consents in process with Environment 
Canterbury. This has been included for the Committee’s and community reference only. This 
information is also publicly available on Environment Canterbury’s website.  
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Winter Grazi ng  
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Toilet  Campaign 
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Envir onment C anter bur y Consents i n Process  
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