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Adopted by Council 11 April 2019

PERFORMANCE, AUDIT AND RISK COMMITTEE
TERMS OF REFERENCE
1. MEMBERSHIP AND QUORUM
a) The Committee shall consist of


at least five Councillors; and



at least one independent member (that is, a member who is neither a
Councillor nor a staff member, appointed to the role by the Council).

Council can appoint additional members for a period of time when their
appointment is deemed necessary for the Committee to discharge its function.
The quorum shall be three members.

2. OBJECTIVES
The objectives of the Committee are to assist the Council to provide oversight of:
a) financial and non-financial reporting including strategic performance management
and operational performance,
b) risk management (including cash and investment management),
c) internal control systems including compliance with laws and regulation,
d) satisfying itself about the existence and quality of cost-effective internal control
and risk management systems, and the proper application of processes; and
e) the external audit process, including:


monitoring the Council’s external and internal audit process;



engaging with Council’s external auditors regarding the external audit work
programme and agreeing the terms and arrangements of the external audit;



reviewing the effectiveness of the annual audit and 10-year plan audit;



monitoring management responses to audit reports and the extent to which
external audit recommendations concerning internal accounting controls and
other matters are implemented.

3. ATTENDANCE AT MEETINGS
a) Unless otherwise requested the Chief Executive and the Director of Finance and
Corporate Services are to attend meetings.
b) Other parties, including other members of the Council, may be invited to attend
by the Committee to assist the Committee in its work.
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c) The public are welcome to attend any meeting of the Committee, except for any
part of a meeting where the public are excluded for the reasons set out in the
Local Government Official Information and Meeting Act.
d) External Auditors may attend meetings during the year.
e) External Auditors (or Internal Auditors) may request a special meeting, if they
consider this to be necessary.
4. DELEGATED POWERS
The Committee is authorised by the Council to:
a) review matters within its Term of Reference,
b) seek information that it requires, within its terms of reference, from the Chief
Executive who is required to co-operate with appropriate requests made by the
Committee,
c) request access to outside legal or independent professional advice should it
consider this necessary to meet the objectives set out in its terms of reference.
Such independent advisors may attend meetings if so requested,
d) undertake other such matters of a financial nature that the Committee may from
time to time deem important; and
e) make recommendations to the Council on matters outside of the Committee’s
delegated powers.
5. RESPONSIBILITIES
Responsibilities of the Committee shall be:
5.1

Financial Reporting including Strategic/Operational Performance
Management
a) Review the Annual Report, the draft financial statements and groups of
activities prior to being finalised by the External Auditor.
b) Consider any changes in accounting policies, standards or reporting
requirements requiring Council approval.
c) Review financial and non-financial results during the year and the progress
towards the achievement of strategic priorities and levels of service (these
measures and targets are subject to audit under the Local Government
Act).
d) Review the cost effectiveness of major programmes in delivering
Environment Canterbury’s contribution to strategic priorities and levels of
service.
e) Review the contributions from Government and other organisations. The
Council’s role is facilitating contributions from those organisations to
achieve strategic priorities and levels of service in partnership with
Environment Canterbury.
f) To set criteria and review portfolio budgets, early in the budget cycle, to
understand the reasons behind budget decisions and to ensure that budget
proposals have been systematically and rigorously analysed, and to make
recommendations that expenditure is required to meet strategic priorities.
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g) Receive and review reports on the performance of other Council
commercial activities, including properties leased or rented to external
parties.
h) Consider matters relating to rating and other funding.
i) Maintain an overview of our financial reserves policy to deal with unexpected
financial contingencies.
j) Maintain overview of contingent liabilities.
5.2

Risk Management (including cash and investment management)
a) To review the risk management process to ensure the system for
identifying, assessing, monitoring, mitigating and reporting strategic risks
and key operational risks is adequate.
b) To ensure risk management is integrated into strategic and operational
management as business as usual.
c) Appoint and review at least three yearly the Funds Manager contract in
regard to the management of investment funds and as a result of that
review, to determine that the contract may be extended or retendered.
d) Review the performance of the investment portfolio, annually.
e) Maintain an overview of overdue debt management.
f) Maintain an overview of risk associated with Council-controlled trading
organisations, if any exist.

5.3

Internal control systems including compliance with laws and regulation
a) Consider any matters referred to it by an internal audit function.
b) Review the proposed Annual Programme for the Internal Audit and
recommend to Council.
c) Satisfy itself about the existence and quality of cost-effective internal control
systems and the proper application of procedures.
d) Act on suspected or actual fraud and ensure failings or weaknesses that
are identified from any review of internal controls have been, or are being,
remedied.

5.4

External Audit
a) The Auditor-General is the appointed External Auditor, in accordance with
section 29B of the Public Finance Act 1989. The Committee must ensure it
complies with both the Public Finance Act 1989 and Public Audit Act 2001.
The Auditor-General is also auditor of all Council-Controlled Organisations,
per section 70 of the Local Government Act 2002.
b) Ensure that the provision of non-audit services by the External Auditors
does not impair the auditors independence or objectivity.
c) Discuss with the External Auditor, the nature and scope of the audit and
review the Auditor’s quality control procedures and changes in regulatory or
other requirements.
d) Review the External Auditor’s management letter, ensuring that
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management’s responses are adequate.
e) Consider other matters referred to the Committee by the Council.
6. REPORTING PROCEDURES
a) The Committee shall be accountable to the Council, in relation to the
Committee’s activities and responsibilities.
b) The Committee shall review the Terms of Reference periodically or as
circumstances require.
c) The appointment of ‘other appointee’ (refer 1(b)) to the membership of the
Committee shall be a decision of the Council.
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Performance, Audit and Risk Committee
Membership
Committee Chair:

Cr John Sunckell

Environment Canterbury Councillors:
Chair Jenny Hughey
Cr Claire McKay
Cr Ian Mackenzie
Cr Megan Hands
Cr Grant Edge

Independent Member:

Graeme McGlinn
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4. Risk
4.1. Health and Safety
Performance, Audit and Risk Committee (PARC) Report
Date of meeting
Author
Endorsed by

2 July 2020
Matthew Bennett, Principal Health and Safety Advisor
Miles McConway, Director Finance and Corporate Services

Purpose
1.

To provide a summary of information on Health and Safety matters to the Performance,
Audit and Risk Committee.

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the Health and Safety Governance Report.

Attachments
1.

200615 H+ S Report - Governance - May [4.1.1 - 7 pages]
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Health and Safety Report: May 2020

Summary
The last health and safety report to the Performance, Audit and Risk Committee was on
the 28th May. This report covers all events and activities from the 1st to 31st of May 2020.


Over the COVID-19 Alert Level 4 and 3 many health and safety actions (Lead
Indicators) went overdue. Upon going into level 2, Sections re-prioritised this work and
over May 28 items were closed out while only an additional 2 items become overdue, a
clear indication of good progress.



Fifteen incidents have been reported since the last report (April 2020): Six
insignificant, four minor and five moderate events. Learning enquiries are underway for
eight or these and six have been closed. One is overdue, awaiting a key individual to
return from leave.



At first review two of these incidents meet the criteria as a ‘notifiable incident’ to
WorkSafe NZ, which was subsequently done. On the first, upon their review they
determined that it didn’t require notification and the second they acknowledge our report
and are satisfied with our approach and response.
o For one of these incidents (ID# 696) we are undertaking a ‘full learning enquiry’
supported by and external Health and Safety Specialist.
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Health and Safety Strategy Work Programme
Strategy Update
Title

Information and
Data
Management
Visible Safety
Leadership
Information
Sharing

Safe Systems of
Work

H+S4PL

Incident
Management

Corrective
Actions

Training and
Competency
Data

Contractor
Management

Worksite
Monitoring

H+S Survey

Lone / Remote
Worker Tracking
and
Communications

Description

Status

Status Comment

Develop a digital tool to record, report
and track progress and performance on
H+S

On
schedule /
no issues

Regular Safety Tours by Directors and
Senior Leaders

On
schedule /
no issues
Scoping

The primary work has been completed and gone live (Section
H+S Planning tool). The final stage: development of H+S
Dashboards required the data collected from the plans. This is
underway and will go into testing towards the end of
November, with an intention to go live in December 2019
Safety Tours have now been incorporated into the Section
H+S Plans and progress will be reported as a part of the lead
indicator data.
After implementing some additional methods of sharing
information, we monitored its effectiveness. A number of
events through August to October highlighted the need to for
additional mechanisms and informed what to develop.
The development of SSoW has been slow, primarily due to
identifying what activities required to be documented. With
the digital H+S plans this barrier has been overcome and
accountability has bene introduced. Progress will be reported
as lead indicator data

Improving the methods of sharing
health and safety information and
learnings
Safe systems of work: Development,
reviewing and updating of safe systems
of work for all tasks / activities that
expose Environment Canterbury
workers to potential harm.
Health and safety training for senior
leaders: Develop an H+S training
package for People Leaders

Minor
delays /
issues

Incident management and learning:
Improve the quality of incident
management and implementation of
learnings
Improvement and corrective actions:
Develop and utilise an effective method
for improvement and corrective actions
including alerting and escalation of
actions and reporting on progress
Training and competency data: Develop
a training management system that
enables clear view of training
requirements and currency
Contractor management: Develop a
centralised database and supporting
resources to enable effective contractor
management in line with the contractor
management protocol.
Worksite inspections: Inspection
Environment Canterbury worksites and
activities as planned in the Section H+S
Plans
Health and safety staff survey:
Designing of surveying method for
collecting worker input on the
performance and effectiveness of HSMS
and Strategy. Survey results used do
drive a feedback
Develop and implement an 'All of
Environment Canterbury' hardware, IT
platform and process to implement the
Critical Risk Rule: Lone / Remote Work

Minor
delays /
issues

Progress
to Date

95%

100%

25%

25%

Complete
The initial courses were delivered to all identified People
Leaders. The training is now in a BAU status and where it will
be provided twice annually to all new People Leaders.
Linked to the ‘Information Sharing’ item above, we are looking
at how incidents can be shared in a timely manner to ensure
that all people are well informed and able to act.

On
schedule /
no issues

An improvement and Corrective Actions Register and
associated workflow has been built in SharePoint and is
currently being tested - anticipated to go live towards the
middle to end of November 2019

Delayed /
issues

This item has been identified as a high priority and work will
begin on it in earnest in the new year.

Design

Resulting from a learning enquiry in August and the
acceptance of a recommendation a significant piece of work is
being led by the Risk and Business Improvement Manager that
will increase H+S assurance in this area.

On
schedule /
no issues

Targets for worksite inspections is now set in the H+S Plans
and progress reported as a lead indicator

100%

35%

85%

20%

30%

100%

Design
20%

Design
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Lead Indicators
Lead indicators are any measure, data or information that provides an insight into performance
without a system failure occurring.
Our Planned Actions provide a measurable event where we will intentionally look at how work is
being undertaken under normal conditions.

Improvement and Corrective Actions
Upon completion (closing) of a task, the system automatically schedules an audit date that prompts
for a follow up check to ensure that the improvement or corrective action is in place and effective.
This process provides an additional layer of assurance to health and safety.
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Lag Indicators
Lag indicators refers to any measure resulting from a failure. In the context of Environment
Canterbury these are principally incidents.
Incidents from 1 May to 31 May 2020:

Event ID 705 occurred on the 1st of May and the individual did not identify it as meeting the criteria
for it to be reported. It was only when discussing it with their People Leader that it was decided to
report it. Subsequently and at time of writing this report it is still to be triaged.

Year-to-date Summary
1 November 2019 – 31 May 2020
Incident by Impact and Group (Table)

Communications and Engagement
Finance and Corporate Services
Operations
Science
Strategy and Planning
Contractors
Non-Workplace
Visitor / Public
Total (by Impact)

Insignificant

Minor

Moderate

4
19
6

-

2
12
2

29
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1
1

2

18

18

Major &
Catastrophic
-

2
2

Total (by Group)

6
47
8
1
3
2
67
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Incidents by Status

Incidents by Risk Category
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Incidents by Actual Harm

Actual harm refers to the extent of
injury resulting from the event:
Major: Required surgery
Moderate: Required a Doctors’ Visit
Minor: First Aid Kit used
Insignificant: No harm
Blank: This event is awaiting triage

Incidents by Potential Harm
Potential harm refers the degree of
injury that could have occurred if
conditions had been slightly
different (number of variables).
The importance of this data set is
that it informs the business of how
serious events could have been.

Performance, Audit and Risk Committee 2020-07-02

17 of 90

Incident Count by Risk Category with Lost Time (hours)

Incident Count by Month with Lost Time (hours)

Incident Count by Group with Lost Time (hours)
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4.2. Internal Audit Plan
Performance, Audit and Risk Committee (PARC) report
Date of meeting

2 July 2020

Author

Nicholas Hill, Risk & Business Improvement Manager

Peer reviewed by

Purpose and value
1.

The attached three-year internal audit plan sets the framework and expectations for the
internal audit programme. This paper seeks adoption of the plan by the Performance,
Audit and Risk Committee (PARC).

Recommendations
2.

That the Performance, Audit and Risk Committee:
1. adopts the three-year internal audit plan.

Background
3.

Annually a plan is agreed that outlines the internal audit plan for the year ahead. This
plan covers three years. The attached plan was developed by staff and subsequently
workshopped with committee members. The plan itself describes the value, purpose
and intent of the internal audit assurance approach and sets out the intended audits for
the 2020/21 year and future topics. The plan itself is intended to be reactive to matters
arising and responsive to Council risks.

Next steps
4.

The plan will support delivery of scheduled audits and provide the framework for
managing and reporting progress.

5.

During the financial year a fourth audit will be agreed.

Attachments
1.

Three year internal audit plan June 2020 [4.2.1 - 6 pages]

File reference

[SharePoint link for this paper]
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Environment Canterbury
Three Year Internal Audit Plan
2020/21 – 2022/23

Endorsed by: Performance, Audit and Risk Committee
Approved:

DD/MM/YYYY
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Environment Canterbury Internal Audit Programme
Internal audit is an independent and objective assurance and advisory activity that is guided
by a philosophy of adding value to improve organisational operations and outcomes.
Internal audit assists Environment Canterbury in accomplishing its objectives by bringing a
systematic and disciplined approach to evaluate and improve the effectiveness of
Environment Canterbury’s risk management, control, and governance processes.
To date, Environment Canterbury has taken a key risk audit approach, driven by our need to
cover significant business process reviews and audits that our $100,000 per year budget
could support. This has enabled planned and response audits each year since 2013/14
which are detailed in the table below.

Year

Internal Audit

2019/20

Management/Council reporting review
Revenue/rates review
Collusive Fraud
Legislative compliance
Provision and support of Passenger Transport IT systems
Contract efficiencies – attaining value for money
Passenger Transport – metro service process review
Fringe Benefit and Goods & Services Tax review
Compliance monitoring
Digital disruption & Cyber security
Passenger Transport total mobility review
Diversity Health Check
Data Management
Probity Sensitive Expenditure
Grants & Contracts with planning & consenting entities
Data Analytics Payroll and Payables
Depot Assessment
Holiday Pays
Contract Management
Fraud
Risk Management
Motor Vehicle
Legislative Compliance
Procurement
Staff Leave
Resource Monitoring and other charges
Whakaora Te Waihora Programme

2018/19

2017/18

2016/17

2015/16

2014/15

2013/14

Audits conducted to date have led to significant process changes and business
improvements. With the engagement of an independent member of the Performance, Audit
and Risk Committee and the establishment of a Risk and Business Improvement Section
within Environment Canterbury, a more forward-looking approach is now proposed.

Performance, Audit and Risk Committee 2020-07-02

21 of 90

Purpose of the Internal Audit Plan
This three-year plan seeks to provide the Council and the Performance, Audit and Risk
Committee (PARC) with a risk-based approach to assurance, risk management and internal
controls environment. By having a three-year plan, we are setting out a clear intent around
key matters where assurance is required, enabling independent review of critical areas as
well as planning additional assurance activities and reviews such as spot checks to maintain
effective oversight, monitoring and reporting where appropriate. Forward planning does not
reduce our ability to adapt to emerging risks or balance the Internal Audit programme with
the work of the externally appointed auditor.
This plan also sets our intent to focus on continuous review and management review. The
purpose of including these categories of review is to provide assurance of management
improvement focus. Some areas will be reported directly to the Performance, Audit and Risk
Committee such as Sensitive Expenditure, while others will be indicated as having occurred.

Development of the Internal Audit Plan
The internal audit plan has been developed using a risk-based methodology with input from
senior management and councillors as to their views of high-risk areas. The risk register
has been used as the basis of developing the internal audit plan. We intend to review the
plan periodically and set a specific scope for internal audits based on current information
available when reviews are commissioned. The internal audit plan will also be discussed
with the external auditors to reduce the likelihood and impact of audit activity overlap.
The Canterbury Local Government Finance Managers group combines resources to
complete group audits annually. The scope of future reviews may or may not address areas
of organisational risk and therefore Environment Canterbury may take the opportunity to
participate in order to benefit from the cost saving and benchmarking.

Internal Audit Scope
The internal audit function is administered according to the Internal Audit Charter. The
internal audit practice lead also has access to the Chairs of Council and the Performance
Audit and Risk Committee (PARC), as required.
This plan is scoped to balance evaluation, assurance and improvement advice within the
context of our key risks and risk profile as at the date of drafting.

Risk Management
Risk Management is an enabling function that adds value to the activities of Environment
Canterbury and increases the likelihood of success in achieving our strategic objectives.
Our focus in this arena is to manage uncertainty and create an environment where surprises
are minimised. The risk management policy requires annual review of the strategic
governance risks with Councillors and this plan will be reviewed in line with Councillor risk
reviews.
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Key risks are highlighted within this plan document to provide a direct link between the areas
of risk of direct concern to Council and the programme of audits reviews conducted for
assurance purposes.
Categories of Risk: Communication, Compliance, Data Management, Environment
(Major Events), Environment (Reconcile Objectives), Finance, Governance, Health and
Safety (Harm), Health and Safety (System), Infrastructure, Monitoring and Enforcement,
Operations, Passenger Transport, People, Policy, Relationships (Stakeholders),
Resilience & Business Continuity, Legislative & Regulatory Compliance.
A noteworthy risk relating to the assurance programme is “self-review threat” which exists if
the auditor or reviewer is checking work that is done by themselves others close to them.
This is a reason to integrate independence where possible and typically the organisation has
outsourced internal audits, further to the system owners should not be reviewing their own
internal management system, so the Health and Safety management system should not be
reviewed by the responsible person.

Supporting Committee Terms of Reference
The Performance, Audit and Risk Committee operates under a Terms of Reference. The
version confirmed 11 April 2019 defined a range of responsibilities.
Responsibilities:
5.1 Financial Reporting including Strategic/Operational Performance Management
5.2

Risk Management (including cash and investment management)

5.3

Internal control systems including compliance with laws and regulation

5.4

External Audit

The assurance plan references the headline responsibilities of the Committee against the
projected planned internal audits. This internal plan does not address External Audit.

Audit Programme Management Approach
The Audit Plan will be managed through the general process described in Guidelines for
Auditing Management Systems (ISO 19011:2019). This process supports both the
management of the audit programme as well as the audits and reviews conducted within it.

Performance, Audit and Risk Committee 2020-07-02

23 of 90

Process flow for the management of an audit programme
PLAN

DO

CHECK

ACT

Establishing audit
programme objectives

Determining and
evaluating audit
programme risks and
opportunities

Reviewing and improving
audit programme

Establishing audit
programme

Implementing audit
programme

Monitoring audit
programme

Initiating audit

Preparing audit activities

Conducting audit
activities

Preparing and
distributing audit report

Conducting audit followup

Completing audit

Based on ISO 19011:2019 Figure 1 - Process flow for the management of an Audit Programme

In line with the process diagram, in 2020 we have initiated a system to record and manage
audit follow ups in an improvements and corrective actions register. This focus on actionable
findings will be a component of our future audits and use of a “smart” tool will ensure we are
supporting both compliance and business improvement goals as we deliver the audit
programme.

Assurance Plan Summary
The proposed Internal Audit Plan is summarised below with an indication of what reviews will
be covered. The plan will continue to be reviewed in order to maintain relevance to our risk
profile and avoid unnecessary duplication if an area is likely to be covered by our external
auditor, Audit NZ.
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Each planned audit will be scoped and procured according to Environment Canterbury
internal policies and guidelines.
We have categorised assurance activities into three categories:






Internal Audits, where Governance have a hand in agreeing the scope of audit and
received the audit report,
o Findings reports will be provided to PARC
Management Reviews which may be scheduled through Internal Audit or
commissioned independently by managers for business improvement purposes, and
o Findings will be reported to ELT who will note reviews completed to PARC.
Continuous Review which includes categories of ad hoc checking such as fraud
focussed spot checks or process conformance reviews.
o Non-conformance and other key findings will be reported to ELT and notified
to PARC

Schedule of future internal audits
The following table reflects the planned internal audits scheduled for the upcoming 2020/21
financial year, as well as proposed areas for future confirmation in following years. The
schedule is not set in stone, rather it should be updated to reflect current risk at the time of
commissioning. Ahead of each year, it is recommended that three focus areas be confirmed
and planned for, and that a fourth audit be nominated within the year.

Focus Area
Infrastructure failure risk management
Resource monitoring and other charges
Procurement
A fourth audit to be nominated within the year
Regulatory compliance
Contract management
Stakeholder and community engagement
Decision making and delegation application
Operational spend monitoring/management
Performance / LOS management
LGA Compliance
Risk Management

2020/21

2012/22

○
○
○
○
○
○
○
○
●
○
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●
●
●
●

Confirmed
Proposed
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5. Performance
5.1. Action List
Performance, Audit and Risk Committee (PARC) report
Date of meeting

2 July 2020

Author

Nicholas Hill, Risk & Improvement Manager

Endorsed by

Miles McConway, Director Finance & Corporate Services

Purpose
1.

The purpose of this report is to record matters raised at the Performance, Audit and
Risk Committee meetings that require substantial follow up actions and to provide
delivery times and accountability.

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the Action List.

Action List
Status Key:
No.
1
2

Not started

In progress

Complete

Action
Finance: Sensitive Expenditure report
presentation and consider audience
Audit: Audit letter Actions:

Source
PARC 28/11/2019

Responsibility
Catherine Schache

Audit letter

Strengthening procurement and
contract management
Asset management system for flood
protection assets
Useful lives of assets

Audit letter

Danette Wereta

Audit letter

Leigh Griffiths

Audit letter

Katherine Harbrow

Breach of interest rate risk
management
Old MetroCard credits and expired
balances

Audit letter

Katherine Harbrow

Audit letter

Jeremy Dickson
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5.2. Healthier Homes Canterbury Performance Report May
2020
Performance, Audit and Risk Committee (PARC) report
Date of meeting

2 July 2020

Author

Clare Pattison

Endorsed by

Tafflyn Bradford-James

Purpose
1.

To provide an update on the performance of Healthier Homes Canterbury.

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the performance report for Healthier Homes Canterbury.

Attachments
1.

HHC Performance Report May 2020 [5.2.1 - 5 pages]

File reference

[SharePoint link for this paper]

Peer reviewers

Toshi Hodliffe,

Performance, Audit and Risk Committee 2020-07-02

27 of 90

Healthier Homes Canterbury Performance May 2020
Background
Healthier Homes Canterbury is a voluntary targeted rate for the installation of home heating,
insulation and/or ventilation to transition to cleaner forms of home heating for improving air
quality.
Improving heating, insulation and ventilation can have multiple outcomes; air quality, energy
efficiency, health, leading to educational and economic secondary outcomes. As such, there
is a range of stakeholders and solutions to address this. Healthier Homes Canterbury fits
within that broader context.

Overall Performance Summary
Healthier Homes Canterbury continues to achieve its objective. The purpose and design of
the scheme remain intact, and all key performance indicators are on track; monthly activity,
financial management and risk management. We are able to report more easily on
application processing and demographics due to the new software being in place.
Purpose and Design
The overall purpose of the scheme is to provide support to homeowners with limited means1
to reduce air pollution by switching to cleaner heating methods. All application demographics
indicate the criteria of the scheme is fit for purpose.
Table 1. Demographics for applications received between 1 July and 31 May 2020

Unknown

This may be limited financial means, or also households with complex health and social
circumstances which affects the capacity of the homeowner to identify improvements, select suppliers
and arrange payments
1

1
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Monthly Activity
Application volumes and associated costs are broadly on track. Applications continue to be
received from across Canterbury, with patterns of uptake generally aligning with population
levels (Table 1). There was a brief plateau in application volumes during the COVID-19
response in April however volumes have increased in the cooler weather as expected.
We continue to add suppliers across Canterbury. Our audit programme is on track and
ensures installation work is to a sufficient standard.
As a $20million scheme, we had anticipated allocating $4.41m by now. As at 31 May
$4.33m has been allocated for collection. The difference is due to the lower application
volumes in April. Overall, $4.16m remains owing for collection due to part and full
repayment. Nine applications have been repaid in full, mostly related to house sales.
Two district councils do not appear on the application statistics this year. In Waitaki, the
complexity of tracking eligibility, rates repayments and changes to LIMs, means we have
been unable to implement the scheme there. For Mackenzie District, we have not received
any applications this year. We received 1 successful application last year.

2
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Table 2. Application statistics for Healthier Homes Canterbury

Table 3. Application processing timeframes since 16 March – 31 May 20202

We aim for approval within 15 working days of receiving an application. The approval
timeframes are significantly shorter for customers since the introduction of new software. In
winter approval timeframes will increase due to the high volumes. The timeframe between
approved and paid depends on the installation date set between the suppliers and the
homeowners. We have had no complaints regarding this timeframe.

Accurate data on application processing times is not available prior to software go live on 16 March
2020.
2

3
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Financial Performance
The administration margin for households is set at 5.9% for the 2019/20 year. The margin
has been reviewed and will remain at 5.9% for the 2020/21 financial year. This is based on
borrowing costs, operating costs and uptake of the scheme. This is the prudent approach,
given the current level of uncertainty, and ensures the scheme remains self-financing. The
margin is now quite different from the interest rates available through banks, which are
currently very low. However the scheme is not intended to compete with banks but to
provide an alternative for people.
Operational costs are well below year-to-date budget, however, are expected to increase as
application volumes increase in the winter time.
Rates for installations completed by the end of May 2020 will be passed for collection
commencing 1 July 2020. We have reconciled the first full year of loan repayments for the
19/20 financial year. Rates are collected through the Territorial Authority and they have
systems in place for rates recovery when properties change hands.

Risk Management
The main new risk for the scheme is associated with responding to the changes in Alert
level. Staff proactively sought assurance from suppliers that the appropriate health and
safety was in place. We also liaised with EECA to ensure that there was a consistent
approach to health and safety with the Warmer Kiwi Homes suppliers. We are now able to
move between alert levels more easily, if required.

Risk Summary
No Identified risk
1
If there is too much interest in
the scheme, then we won’t
have the financial capacity to
approve all the applications.
2

3

If suppliers do not have the
appropriate health and safety
in place to respond to the
changes in alert levels then we
may not be able to meet the
communities needs
If increased operational costs
of scheme result in the margin
for applicants rising to
prohibitive levels, then the
scheme may cease to be
viable.

Risk
Mitigation measures
3The level of marketing is being managed
Medium to address demand. We also have the
option to develop referral systems or
use various criteria to prioritise some
customers, however this is not in place
currently.
2 – Low No additional H&S requirements under
current Alert Level 1. All suppliers have
been asked to provide evidence of
appropriate H&S in place to respond to
COVID-19. Scheme not delivered under
Alert Level 4.
2 - Low A process has been implemented to
routinely monitor operational costs and
ensure that they stay at an acceptable
level.

4
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5.3. Portfolio Financial Report May 2020
Performance, Audit and Risk Committee (PARC) report
Date of meeting

Thursday, 2 July 2020

Author

Tarsha Triplow, Team Leader Corporate Reporting

Endorsed by

Katherine Harbrow, Chief Financial Officer

Purpose
1. To report on portfolio financial performance for the period ended 31 May 2020.

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the Portfolio Financial report for the period ended 31 May 2020.

Background
2. The Performance, Audit and Risk Committee (PARC) Portfolio Financial Report
includes financial performance information for the period ended 31 May 2020.
Service delivery will be explained in the quarterly Portfolio Performance Report.

Overall Performance
3. As at 31 May 2020, we had an operating surplus of $10.49M (million) compared to a
budgeted deficit of $1.30M, a favourable variance of $11.79M.
4. The variance is a result of spending $13.13M less than budget and receiving $1.34M
less revenue than budget. The lower expenditure is across all portfolio’s, with Public
Transport expenditure being the largest ($9.52M). This is due to service delivery
improvement delays that are awaiting funding approvals from NZTA. Freshwater
Management ($3.7M), and Regional Leadership ($1.59M) are the next greatest
underspends and these are due to delays in the Plan Change 7 in the RMA
Framework, delays to work programmes, lower consent applications respectively and
now Covid-19 delay impacts. This is partly offset by Biodiversity and Biosecurity
($2.49M) above budget spend due to the National Wilding Conifer programme.
5. Revenue is lower than budget, primarily in Public Transport ($7.5M) as noted above
due to waiting for grant funding approval from NZTA for service delivery
improvements. Biodiversity and Biosecurity has additional revenue ($4.7M) due to
MfE grant revenue for the National Wilding Conifer programme.
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Financial Performance
6. The performance of each portfolio is displayed in the attached report. The significant
variances by Portfolio are:
a. Biodiversity & Biosecurity - $2.21M (million) better than budgeted deficit, due
to $4.7M more revenue and $2.49M more expenditure. Additional revenue
and expenditure both relate to the National Wilding Confer Programme.
b. Regional Leadership – $1.72M better than budgeted deficit, is due to less
community engagement activities leading up to the local body elections and
lower consent applications. Ngāi Tahu and Regional Relationships has
received additional grant funding for the Canterbury Regional Economic
Development Strategy programme.
c. Freshwater Management - $3.61M better than budget due to lower
expenditure in the RMA Water Framework it is likely this will now continue
into year end. The remaining lower expenditure is due to vacancies and
delays to work programmes that are further impacted by Covid-19.
d. Hazards, Risk and Resilience - $1.17M better than budget due to additional
revenue of $1.32M due to delayed forestry income from last year, gravel
authorisations and bulldozing work. Expenditure is slightly over budget by
($0.15M) which is small variances spread across all programmes.
e. Public Transport - $2.01M better than budget due to lower revenue and
expenditure across the programmes. The most significant variable
contributing to this is the bus contract payments.

Attachments
1. Portfolio Financial Report year to date 31 May 2020
File reference
Peer reviewers

Miles McConway, Finance & Corporate Services
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5.4. Financial Health Reports May 2020
Performance, Audit and Risk Committee (PARC) report
Date of meeting

Thursday, 2 July 2020

Author

Tarsha Triplow, Team Leader Corporate Reporting

Endorsed by

Katherine Harbrow, Chief Financial Officer

Purpose
1.

To report on the financial results for the period ended 31 May 2020.

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the monthly Financial Health report for the period ended 31 May
2020

2.

notes the table of Council approved unbudgeted expenditure listed in this
report.

Background
2.

Monthly financial results are reported to the Performance, Audit and Risk Committee
as part of our prudent financial management responsibilities.

3.

The financial results for the period ended 31 May 2020 have been prepared and are
now presented to the Performance, Audit and Risk Committee for review.

Financial Performance
Surplus/Deficit
4.

As at 31 May, we had an operating surplus of $10.49M compared to a budgeted deficit
of $1.30M, a favourable variance of $11.79M.

5.

The variance is a result of spending $13.13M less than budget and receiving $1.34M
less revenue than budget.

6.

This table helps explain most of this $11.79M variance:
Year to date 31 May 2020 surplus
Carry forwards
Covid-19 underspends 4th quarter
Unallocated Covid-19 overhead
Unbudgeted Covid-19 ECC
Ahuriri
Delay to Plan change 7
Covid-19 affected year to date result

$11.8M
($2.5M)
($0.7M)
($0.8M)
($0.6M)
($1.1M)
($1.2M)
$4.9M

8+4 Forecast (pre-Covid-19) surplus

$4.2M
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7.

As part of the 2020/21 Annual Plan $2.5M of the 2019/20 budget was proposed to be
carried forward and there was $751k of Covid-19 related underspends.

8.

There is $793.5k of overhead that is not included in the year to date operational result
as it has not been allocated yet and there were additional unbudgeted staff costs in the
Emergency Coordination Centre which are not claimable from NEMA.

Revenue
9.

Rates revenue is on budget at $100.44M year to date. User pays and other revenue
$30.63M is below budget by $4.10M due to lower consent processing and lower bus
fare patronage. Grants revenue is over budget ($2.76M) with a number of variables,
the two largest being Public Transport which is under budget due to delayed funding
by NZTA, and Biodiversity and Biosecurity are above due to the National Wilding
Conifer Programme.

Expenditure
10.

Goods and services are under budget by $9.34M, Public Transport and Freshwater
Management are the primary contributors and largely in Contractors and Consultancy.
This is partly offset by Biodiversity and Biosecurity being over budget.

11.

Overheads are under budget by $0.92M, due to overheads being largely driven by
labour which is also under budget.

12.

Labour is $2.86M under budget due to staff changes and vacancies.

Cashflow, Debtors and Debt
Treasury Performance
13.

Total cash at bank (including investments) was $32.3M as at 31 May 2020 and
includes a balance on MetroCards of $3.2M. ECan’s cash balance is therefore $29.1M
compared to a policy of $12.8M. The higher level of cash and short-term investment
includes the additional $16.0M of borrowing from LGFA drawn down in September
2019; these funds are invested in term deposits until required for capital expenditure.

14.

The total debtors balance is $5.77M with $4.80M of that being current.

15.

Capital works are 34% below budget ($4.8M) which relates mostly to the Kainga
depot, Real Time Information Systems and Water Data.

Council approved unbudgeted expenditure
Council
Meeting
11 July 2019
(Public excluded)

29 August 2019

Item
Remediation – asbestos
contamination – 568
Johns Road
Timaru On-Demand
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Project
Type/Name
Operating:
Land Within WEC
Catchment District
(P070502)
Operating:

Portfolio

Amount
(GST) exclusive

Hazards, Risk
& Resilience

Public

$234,145
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(Public excluded)

29 August 2019
(Public Excluded)

12 December
2019

16 April 2020

18 June 2020
(Public Excluded)

Public Transport Project

Kainga Depot
Development funding –
increased in funding to
$7.5m and change from
$2M debt funding and
$5M Kainga Reserve
funding to fully debt
funded
Transfer of funds from
Energy Efficiency
Reserve for provision of
subsidy support for
Waimate and Geraldine
communities (and the
subsequent closing of the
reserve account)
Rangitata Flood Event –
overspend – funding
transferred from general
reserve
Fund new power
connections to the
remaining 24 surplus
residential sections at
Kainga.
Contribute towards
extending the Kainga
sewer to service ECan’s
nearby new Kainga Depot
and adjacent 36ha of
heavy industrial land as a
joint venture with the
Empire Place
Developments Limited.

Transport
PT Demand
Responsive
Transport Pilots
(P048740)
Capital:

Asset
Services

$500,000
(additional
capital)

Energy Efficiency
Reserve

Air Quality

$159,993

Flood protection

Hazards, Risk
& Resilience

$150,000

Kainga Office

Asset services

$156,244

Kainga Office

Asset services

$250,000

Kainga Office –
Capital Work
(P210007)

Both debt funded –
debt repayment
through a
combination of sale
proceeds from the
residential sections
and the uplift in
lease income from
the industrial land.

Attachments
1.

FH BI Report May 20 [5.4.1 - 5 pages]

Peer reviewers

Mark Smith, Team Leader Business Partnership
Nicholas Hill, Risk and Improvement Manager
Miles McConway, Director Finance & Corporate Services
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5.5. Public Transport Financial Update
Performance, Audit and Risk Committee (PARC) report
Date of meeting

2 July 2020

Author

Stewart Gibbon - Senior Manager, Public Transport

Endorsed by

Nadeine Dommisse - Chief Operating Officer

Purpose
1.

Provide a financial update on Public Transport

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the financial update on Public Transport.

Attachments
Public Transport financial update
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Public Transport Financial Update May 2020
Background
The following analysis is based on financial results for the eleven-month period from 1 July
2019 to 31 May 2020. Monthly activity and risks are outlined at the end of the report.

Financial Results
The table below provides details of expenditure levels for the eleven months beginning 1 July
2019 to May 2020 and also the various funding sources. The financial result is also compared
to the 2019/20 Annual Plan budget.

Expenditure is under budget year to date by $8.8m. The most significant driver of this is bus
contract payments which are $5.3m under budget. This has been due to delays in funding
approval from NZTA for service changes, delays in ERA changes due to national discussions
to develop a common interpretation of how to apply the legislation and NZTA indexing being
lower than forecast.
Technology costs are under budget by $783k due to capital project timing impacting on
depreciation, $590k budget for innovation projects has been carried over to 2020/21.
CCC Infrastructure funding allocation is $803k under budget due to a lower claim rate so far
this year.

Performance, Audit and Risk Committee 2018-04-26
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Planning & Strategy is underspent by $792k. With the Future PT Business Case work now
underway, expenditure will increase in June. The Travel Demand Management project for the
partnership valued at $560k will not be proceeding due to no funding from NZTA.
Revenue is currently under budget by $7.1m. primarily as a result of lower than budgeted
grant claims from NZTA, aligned with the under-budget expenditure year to date across the
key public transport areas of Bus Contracts, IT projects, Infrastructure claims and Planning &
Strategy.
Fare revenue is under budget. Patronage for July 19 to March 20 has been lower than last
year driven by reduced transfers as a result of land use changes. NZTA’s fare free policy took
effect in March to respond to the Covid-19 crisis. ECan will reintroduce fares on public
transport services from 15 June 20. Fare revenue loss for 23 March to 30 June 20 will be
funded 100% from NZTA.

Monthly Activity
Patronage – Fiscal year to Date

Number of passenger trips
(millions)

Greater Christchurch Monthly Patronage
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2
0.0
Jul
11-12

GREATER
CHRISTCHURCH
Patronage

Aug

Sept

12-13

Oct
13-14

Nov
14-15

Dec
15-16

Jan
16-17

May 2020

Y-T-D

463,337

10,176,092

Prev Yr.
Comparison
19.3%

30.7

7.6

Feb
17-18

Mar
18-19

Apr

May
19-20

(-63.4%)

Farebox Recovery

6.03

May 2020 saw a significant negative impact on patronage growth (-63.4%) for the fiscal year
attributable to the COVID-19 event.
The fiscal Y-T-D patronage remains negative with -19.3% growth for 2019/20.

Farebox Recovery
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Jun

In the recently adopted Canterbury Regional Public Transport Plan the farebox recovery target
has been reviewed. The annualised target is now to maintain or improve on the current level
of farebox recovery, that being 38.2, by 2024.
May’s 2020’s farebox recovery was 6.03 taking the 2019/20 year to date ratio to 30.7 a
decrease of 7.6 compared to the same time last year. This has again been driven by Covid19. It is important to note that May 2020’s farebox recovery currently does not include any
additional NZTA revenue payment. Once this figure has been finalised May 2020’s farebox
recovery will increase.
May 2020’s average fare was $0.62 ex GST for Greater Christchurch compared to $1.58 ex
GST for May 2019. From 23 March 2020 Canterbury’s fares became free due to the Covid-19
National lockdown. The current May 2020’s average fare does not take into account the
expected NZTA revenue payment but it does include the bulk funded monthly supergold card
payment. As with the farebox recovery May’s 2020’s average fare will be adjusted once the
NZTA revenue payment has been finalised.

Payment Type
Other
Payment
Type

MetroCard

Cash

SuperGold
Card

e.g.
Complimentary
passes etc

May 2020

0%

0%

1.2%

98.8%

With no fares being collected for the month of May, this analysis is not relevant.

Community Transport
Community Transport (combined Total Mobility and vehicle trusts) Y-T-D is tracking over
budget year to date.

Community Transport costs are 1% under budget. Total Mobility expenditure has been higher
than budget during July 19 to February 20 due to increased usage, it has reduced significantly
during the last three months as a result of the Covid-19 response to travel restrictions.
NZTA’s fare reduction policy for total mobility took effect from 14 April 2020 and will remain in
place until 30 June 2020. During this period, client share of total mobility costs up to $35 is
paid by ECan which will be 100% claimed back from NZTA.
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Usage year to date is 13% down against last year in terms of trips, with wheelchair trips being
down 18%. As can be seen from the trends below, March, April and May usage is significantly
down as a result of the COVID response to travel restrictions.
Average subsidised fare for the fiscal year is $9.74 compared to $9.26 last year. The increase
is primarily driven by the increased hoist usage prior to lockdown.

Feedback
With New Zealand in lockdown and services significantly reduced as a result of
COVID, complaint rates were significantly lower
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Based on passenger counts in May the most recent complaint rate is around 0.02%
slightly above the long run average of 0.017%. In looking into this, there was a
disproportional increase in the number of complaints relating to “Not Stopping” and
“Overloading”. This is directly attributable to the physical distancing constraints
being applied to public transport during Alert Levels 3 and 2

Patronage Forecast
The Committee requested information on the forecast patronage and subsequent financial
impact of COVID-19 in the up-coming financial year. In completing this analysis it is
important to distinguish between fare paying customers and SuperGold customers, as
SuperGold customers are 100% funded from government via a bulk funded annual grant.
We have therefore completed the forecast analysis excluding SuperGold, as fluctuations in
SuperGold patronage will have no impact on the financial outcomes for the coming financial
year.
Scenario Options
In considering how to account for patronage impact as a result of COVID, we have
considered a low and high impact range, noting that this analysis was completed in April
when there was significant uncertainty as to the length of lockdown and the time to transition
down various COVID levels.
The two “bookends” of the impact range considered are:

•

Low Impact

10% reduction in patronage for the fiscal year 2020/21

•

High Impact

40% reduction in patronage for the fiscal year 2020/21

Within the Annual Plan for the fiscal year 2020/21, we have incorporated a forecast
patronage impact in the mid-range of 20% reduction. Further we have taken a phased
approach to the application of this impact across the year, anticipating a staged move down
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the Alert Levels, coupled with a progressive increase in confidence in engaging with public
transport.

Based on the above, the patronage and financial impacts are as follows:
2020/21 fare revenue forecast
Original forecast (draft AP 2020/21) - pre Covid-19
Patronage (excluding SGC)
Average Fare
Fare revenue

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21
1,000,194 1,172,187 1,035,362 1,047,053 1,041,297
848,313
816,362 1,092,797 1,163,839
920,953 1,141,069
967,669
1.61
1.59
1.59
1.65
1.66
1.74
1.82
1.68
1.56
1.68
1.62
1.60
1,605,668 1,869,362 1,643,958 1,728,414 1,726,352 1,472,360 1,483,804 1,839,862 1,820,687 1,551,218 1,847,526 1,548,572

Total
12,247,095
$1.64
$20,137,784

Reforecast (final AP 2020/21 ) - post Covid-19
Patronage (excluding SGC)
Average Fare
Fare revenue

Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21
650,126
761,922
672,985
785,290
780,973
636,235
693,908
928,877
989,263
877,826 1,087,054
922,439
1.57
1.56
1.55
1.61
1.62
1.69
1.77
1.64
1.53
1.64
1.58
1.56
1,018,229 1,185,449 1,042,510 1,264,693 1,263,184 1,077,336 1,230,472 1,525,739 1,509,838 1,442,514 1,717,141 1,440,185

Total
9,786,898
$1.61
$15,717,292

Patronage & Fare reduction from 2018/19

35%

35%

35%

25%

25%

25%

15%

15%

15%

5%

5%

5%

20%

Difference = original forecast - reforecast
Patronage Impact (excluding SGC)
Average Fare
Fare revenue Impact

Jul-20
350,068
0.04
587,440

Aug-20
410,265
0.04
683,913

Sep-20
362,377
0.04
601,448

Oct-20
261,763
0.04
463,721

Nov-20
260,324
0.04
463,168

Dec-20
212,078
0.04
395,023

Jan-21
122,454
0.04
253,332

Feb-21
163,920
0.04
314,123

Mar-21
174,576
0.04
310,849

Apr-21
43,127
0.04
108,704

May-21
54,015
0.04
130,385

Jun-21
45,230
0.04
108,387

Total
2,460,197
$0.04
$4,420,492

NZTA share 51%
- Fare increase (reduce from 2.5% to 0%)
- Patronage reduction 20%

299,594
16,311
283,284

348,796
21,933
326,863

306,738
17,959
288,780

236,498
21,400
215,098

236,215
20,679
215,537

201,462
17,532
183,930

129,200
19,536
109,664

160,203
23,418
136,785

158,533
23,355
135,178

55,439
21,403
34,036

66,496
25,305
41,191

55,277
21,668
33,609

$2,254,451
$250,496
$2,003,955

ECan share 49%
- Fare increase (reduce from 2.5% to 0%) - PT rates
- Patronage reduction 20% - PT reserve

287,845
15,671
272,174

335,117
21,072
314,045

294,709
17,254
277,455

227,223
20,561
206,663

226,952
19,868
207,085

193,561
16,844
176,717

124,133
18,770
105,363

153,920
22,499
131,421

152,316
22,439
129,877

53,265
20,564
32,701

63,889
24,312
39,576

53,110
20,818
32,291

$2,166,041
$240,673
$1,925,369

Looking at the current patronage trends, and taking into account seasonal impacts on
patronage, the above analysis can be represented as follows, noting that the June 2020
patronage figure is an estimate:
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It should be noted that at the time of writing, New Zealand have progressed faster through
the Alert Levels than was originally anticipated by Government and we are now in Alert level
1. Based on actual patronage behaviour during Alert Level 2, it is probable that patronage
will recover faster initially than indicated in the 20% Forecast scenario. However, the impact
of employment and potential changes to work location mix (i.e. work-place or home working)
are likely to have a more sustained impact on public transport patronage. It is therefore
likely that the impact across the entire year will fall within the 10-20% reduction scenarios,
assuming we remain at or below Alert Level 1. Should we return to higher alert levels, and
physical constraints are reapplied to public transport, this would again have a significant
impact on public transport.

Project Updates
The following Projects are currently in flight:

Real Time
Information
System

Two suppliers have been shortlisted. The project has been paused while
we work through a number of elements relating to the interchange
ownership change and consider how the Future PT Business case project
will consider this project

Employment
Relations Act

The industry has been collaborating at a national level to establish some
common principles in the interpretation and application of the changes
relating to breaks in the Employment Relations Act. These common
principles were received in December and have been socialised with local
operators.
Work is now underway developing new timetables where appropriate in
collaboration with operators which will then be used to determine the cost
impost of the legislation change.
Implementation of timetable and roster changes has been negatively
impacted by COVID. With our strategy to minimise changes at time of
contract transition in November, implementation of ERA changes may be
distributed over a longer time period.

Service
Improvements

Council approved funding for the 2019/20 annual plan to enable service
improvements to be delivered in a number of key areas on the network
based on the expectation from NZTA of enhanced funding of 75%. This
level of funding did not eventuate. In December NZTA subsequently
advised that funding at the standard funding rate of 51% had been
approved. Given the COVID event, this work has been put on hold and will
be considered as part of the up-coming Annual Plan deliberations

Timaru On
Demand
Transport

As a result of COVID, MyWay has been expedited to full operational
delivery to support the essential travel needs of the Timaru community
during the COVID event. Community engagement continues to be positive
with 5,583 trips consumed during Level 3 and 2 in May. After moving to
Alert Level 2, patronage exceeded 100% of the equivalent day from last
year on five occasions. Recognising that public transport remained free in
May, this is a very positive indication of community engagement and
support for the MyWay service model.
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Leeston/Darfield
trials

The Leeston and Darfield service recommenced on 11 May when we
returned to full weekday timetables ahead of a transition to Alert Level 2.
The Leeston trial has been extended while the Darfield service will move to
become part of the new Unit 3 contract which commences in November this
year.

Metrocard OnLine ordering
and Account-toAccount
payment option

As part of our COVID response, we have fast tracked two projects to
improve customer access to Metrocards and to promote Metrocards as the
preferred “contactless” method of payment on public transport, when fares
are reintroduced in June.
On-line ordering of Metrocards is now operational and customers can top-up
on-line via a new Account-to-Account payment gateway enabling those who
do not have, or do not wish to use a credit card to complete on-line top-ups

Network Risk Summary
RISKS
Additional costs associated
with extensive road works
and detours

MONTHLY UPDATE
Moderate: The incidence of detours across the network has
reduced significantly in the current year. The risk remains,
however, and there are a few large roading projects planned for
2019 which are likely to impact the network.

Fuel price changes impact Moderate: Fuel prices continue to be low a result of COVID
on public transport cost highlighting its volatility. The Fuel Market Bill currently being
and engagement
considered by government could result in reductions in fuel
prices later this year.
Potential for operator to Moderate: Staff continue to work with operators to ensure they
collapse due to contracted can operate sustainably. The impact of COVID on public
market
transport usage and bus operators is significant. Government
have provided funding support to offset lost fare revenue
through to 30 June 2020, however this does not cover nonpublic transport services.
Road User Charge increase

High: Road User Charges increased 2019 with a further
increase scheduled for 2020 as part of the Government’s
Transport funding programme. This will also impact on the
NZTA Index

Risk of insufficient NLTP High: The NLTP funding envelope is under significant pressure
funding to match local nationally.
share
There is a risk that grant funding to support cost scope
adjustments across the 3-year NLTP budget envelope may be
insufficient or unavailable to match increased costs incurred due
to indexing, and contract changes. NZTA have confirmed they
have funding contingency to respond to ERA cost changes.
It should be noted that there will be a negative impact on
revenue gathering from Fuel Excise and Road user Charges as
a result of COVID that is a key source of funding for the National
Land Transport Fund
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Bus driver retention

High: Bus operators advise that driver pool capacity is
satisfactory in Canterbury at present, with normal rates of
turnover and recruitment activity.
COVID has had a material impact on availability of drivers with
approximately 30% of the driver workforce in Canterbury being
in the COVID at risk category. This will impact on the level of
service we are able to provide through this event

Employment Relations Act Moderate: Changes to the Employment relations Act came into
Changes
effect on 6 May 2019. An interim solution has been put in place
following industry agreement with a 12-month period
established to develop and deliver a sustainable long-term
solution. As noted under Projects, work continues with industry
to develop and finalise a long-term solution.
The key goal of this work is to minimise and balance service
impact, cost impact while ensuring driver entitlements.
Depending on the outcomes and constraints identified, this may
result in either additional cost or some reductions in service
levels.
COVID-19
High: The COVID-19 has had a severe impact on Public
Transport. Travel restrictions have seen patronage drop to
around 5% of normal during level 4.
Government has designated Public Transport as an essential
service to support essential workers and essential travel.
Government has instructed public transport to be free and has
provided funding to offset fare loss. This is a critical response
from government to ensure the public transport industry is
sustained through this crisis, retaining employment and the
ability to stand public transport back up to full operation as the
event changes. Driver availability and physical distancing
restrictions will impact on the level of service that can be
provided for some time.
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5.6. Portfolio performance report (year-to-date)
Performance, Audit and Risk Committee (PARC) report
Date of meeting

2 July 2020

Author

Trudie Baker

Endorsed by

Katherine Trought, Director Strategy and Planning

Purpose
1.

To report on portfolio performance for the period 1 July 2019 – 30 April 2020 (quarters
one, two and three of the 2019/20 financial year) regarding progress being made on the
commitments to the community in the Long-Term Plan 2018-28.

Recommendations
That the Performance, Audit and Risk Committee:
1.

receives the portfolio performance report for the period 1 July 2019 – 30 April
2020 (year-to-date).

Key points
2.

The Performance, Audit and Risk Committee is delegated responsibility to review
strategic Council performance and the results of measurements undertaken during the
year that demonstrate progress towards the achievement of community outcomes and
levels of service.

3.

Reporting on portfolio financial performance and organisational financial health are
covered in separate reports to the Performance, Audit and Risk Committee.

4.

Environment Canterbury, through its six portfolios, is delivering regulatory and nonregulatory services, and working with partners across the region, to achieve the
community outcomes set out in the Long-Term Plan 2018-28.

5.

The portfolio performance report for the period 1 July 2019 – 30 April 2020 provides an
overview of year-to-date achievements and matters of significance, including the recent
impacts of COVID-19 on Environment Canterbury performance.

6.

Of the 41 Levels of Service included in the Long-Term Plan 2018-28, two have been
achieved, 32 are on track to be achieved in the current financial year (2019/20), and
one may not be achieved.

7.

Six Levels of Service will not be achieved, including one in the Biodiversity &
Biosecurity portfolio, one in the Transport & Urban Development portfolio, one in the Air
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Quality portfolio and three in the Regional Leadership portfolio. The reasons for this are
discussed in the relevant portfolio section of the attached report.

Next steps
8.

The report will be shared with staff and stakeholders and made available on the
Environment Canterbury website and social media.

9.

This is the third and final year-to-date report for the 2019/2020 financial year and the
Annual Report (1 July 2019 – 30 June 2020) will summarise content from the year-todate reports.

10. The next year-to-date report will be prepared for the period 1 July – 30 September
2020.

Attachments
1.

7955 PLAN Quarterly Report Q 3 JUNE 2020 FINAL [5.6.1 - 27 pages]

File reference

[SharePoint link for this paper]

Peer reviewers

David Perenara-O’Connell, Adrienne Lomax
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To facilitate sustainable development in the Canterbury region
Te Huawaere i te kauneke tauwhiro i Waitaha

CONNECTED
COMMUNITIES

HEALTHY
ENVIRONMENT

OUR VALUES

HOW WE
WORK

WHAT
WE DO

COMMUNITY
OUTCOMES

We can all breathe clear air, play and
swim in the rivers, gather mahinga kai,
benefit from the productive use of our
land, and enjoy Canterbury’s unique
biodiversity taonga and landscapes.

FRESHWATER
MANAGEMENT

Our communities get value
for money from us.
Our citizens are engaged and
enabled to play an active
part in shaping the region’s
future.

We can live, travel, and move goods
with ease, within and to/from the
region, facilitating work, leisure and
tourism.

BIODIVERSITY
& BIOSECURITY

TRANSPORT
& URBAN
DEVELOPMENT

We have access to the information
we need to be resilient in the face of
short-term hazards and well-prepared
for longer-term change to our region’s
natural environment.

HAZARDS,
RISK & RESILIENCE

We deliver customer-centric
integrated solutions to our
communities using regulatory
and non-regulatory tools.

We use science, data and
mātauranga Māori to support
decision-making, build
transparency and trust and
create collective wisdom.

Collaboration
Whanaungtanga

Integrity
Pononga

People first
Manaakitanga
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COMMUNITY
ENGAGEMENT

RESILIENCE

We can all help shape the future
of Canterbury, leaving a legacy for
generations to come.

AIR QUALITY

Our relationships with Ngāi
Tahu and our communities
provide a strong basis from
which to work. We are
strongest and most effective
when we work together.

Stewardship
Kaitiakitanga

REGIONAL
LEADERSHIP

We promote and support a
high performance culture.
Our values are our foundation
and guide us as we work with
our communities.

Can Do
Māiatanga

63 of 90

Introduction
This document is the portfolio performance report for the third quarter of year two of the
Long-Term Plan 2018-28. It has been prepared by staff as a report to Councillors, that we
in turn are sharing with the community.
This quarter has been coloured by the COVID-19 pandemic – a crisis like no other. The Council has performed
well under unprecedented circumstances, working hard to maintain delivery of essential services. Our priority
has been manaakitanga/people first, putting the community at the centre of our work as always and looking
after our exceptional staff.

Jenny Hughey
Chair, Environment Canterbury

Content
2 Summary information
3 Caring through COVID-19
5 Summary of Levels of Service
9 Significant matters by portfolio
10 Freshwater Management

Performance reports include matters of significance that have occurred in the year-to-date and are prepared for
the Performance, Audit and Risk Committee of Council and for the community. Specific reporting on progress
towards Levels of Service in the Annual Plan for 2019/20 are included in the performance report.
Environment Canterbury reports on activity by ‘portfolio’. There are a total of 41 Levels of Service across the
six portfolios, as noted in the Long-Term Plan. Depending on the activity within each quarter of the year,
performance reports may focus more on one portfolio than the others. When relevant, the performance report
will also indicate key matters coming up for the remainder of the year. Financial reporting is separate. However,
any significant matters are included in the narrative of this report.

Reporting structure 2019/20:
Q1 – 1 July to 30 September

13 Biodiversity & Biosecurity
16 Transport & Urban Development
18 Hazards, Risk & Resilience
21 Air Quality
23 Regional Leadership

Q1 + Q2 – 1 July to 31 December
Q1 + Q2 + Q3 – 1 July to 30 April (Q3 extended to include COVID-19 impacts)
Q1 + Q2 + Q3 + Q4 – 1 July to 30 June, full financial year
Performance, Audit and Risk Committee 2020-07-02
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Summary information
Performance during the third quarter of the 2019/20
financial year (year two of the current Long-Term Plan) has
been affected by the COVID-19 global pandemic. Given the
unprecedented nature of this crisis, a special feature, Caring
through COVID-19, has been added to the beginning of this
report to summarise Environment Canterbury’s response and
impacts on work programmes. This reporting period has also
been extended by one month due to the impacts of COVID-19.
The alert level four lockdown and subsequent restrictions
prevented delivery of non-essential services, impacting
Environment Canterbury’s work programme for 2019/20.
Most regional and zone delivery work was impacted for
seven weeks, resulting in setbacks in biodiversity and
biosecurity programmes, environmental monitoring, and
compliance monitoring and enforcement programmes.
There were major changes to public transport delivery,
providing an essential service with reduced patronage. All
non-essential flood protection and drainage work ceased
and only works that were essential to protect life, homes
and critical infrastructure were maintained. These impacts
are further described throughout this report and reflected
in the six levels of service which are at risk or will not be
achieved due to COVID-19.
Zone committees and zone facilitators continued to
contribute to improving water quality and biodiversity
throughout the region through their focus on community
engagement, supporting catchment groups and projects
partnering with community groups in February and March.
Committees were also setting their priorities and actions
for 2020, electing their Chairs/Deputy-Chairs and getting
started on priority projects. Zone facilitators have continued
checking in with members and partners, holding online
meetings, providing advice on Immediate Steps and shovelready projects and review processes.
Environment Canterbury has been working with partners
to create a unifying brand and landscape-scale alignment
Performance, Audit and Risk Committee 2020-07-02

for braided rivers. Braided River Revival - Whakahaumanu
ngā awa ā pākihi will align agencies and communities
involved in braided river management, reviving the critical
ecological corridors from the mountains to the sea and the
connections between people and rivers.
The COVID-19 crisis has significantly disrupted public
transport and will continue to do so over the coming year.
Fares were not taken on public transport in Canterbury from
March 25th until June 14th, with the Government providing
funding to cover all fare revenue loss through this period.
The Canterbury Civil Defence Emergency Management
Group coordinated the regional response to COVID-19,
activating the Emergency Coordination Centre, which
is resourced by trained staff from across Environment
Canterbury. Work focused on welfare (needs assessment
and fulfilment) and repatriation (isolation and quarantine
coordination for flights to and from Christchurch).
In quarter three a solution for odour identification and
management was piloted in Bromley. The pilot was
established as an innovative and alternative way to assess
how odours impact a community’s amenity values. In
collaboration with external experts, Christchurch City
Council and industry, novel data collection and community
engagement approaches were developed with the aim of
better understanding the odour issue in the Bromley area,
including the launch of the ‘Smelt-it?’ app.
At the end of April Bill Bayfield left Environment Canterbury
after almost ten years in the role of Chief Executive. He
has been appointed Establishment Chief Executive of
Taumata Arowai, a new national water services regulator.
The Council held an extraordinary meeting to confirm
the appointment of Stefanie Rixecker, current Director of
Science, to the role of Acting Chief Executive until such
time as a permanent Chief Executive is appointed.
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Caring through COVID-19
Environment Canterbury’s response to the
COVID-19 pandemic has centred around one of
its core organisational values: manaakitanga/
people first
Like the rest of New Zealand and the world, Environment
Canterbury has experienced a period of sustained disruption.
The COVID-19 pandemic is a crisis like no other – its impacts
are far-reaching, causing uncertainty for many people.
As an organisation, Environment Canterbury is wellpositioned to respond and adapt in a crisis due to the
experience of several emergency events in recent years.
The first priority of the response effort was manaakitanga/
putting people first – customers, communities and staff –
ensuring services were maintained as close to normal as
possible.

Environment Canterbury’s response
Environment Canterbury’s response progressed swiftly –
starting with the establishment of a Watch Group in late
February which evolved to a Crisis Management Team
by late March, operating under a coordinated incident
management system (CIMS).
The purpose of the Crisis Management Team (CMT) was
to coordinate Environment Canterbury’s response to
the COVID-19 pandemic and manage the impacts on
the organisation. Key objectives have been enabling the
organisation to deliver priority and essential services while
balancing usual organisational activities and supporting
staff to manage their health and wellbeing.

Environment Canterbury quickly adapted to deliver its
business while responding to COVID-19 – in both cases
putting Canterbury communities at the centre of the work.
This has included delivery of priority services such as the
Civil Defence Emergency Management (CDEM) Emergency
Coordination Centre (ECC) and other essential services
including public transport, maritime navigation safety,
incident/pollution response and flood protection.

During alert level four, the CMT facilitated continued
delivery of regional council essential services such as
public transport and incident/pollution response. The CMT
worked with the COVID-19 Local Government Response
Unit, established by the Department of Internal Affairs, to
determine which services were considered essential, and
how these could be performed safely. A similar process
was followed again at alert level three, further expanding
the list of safe services the Council could perform. At alert
level two, all regional council functions resumed with
strict health and safety measures in place in accordance
with Government guidelines.

The aim of the Council is to emerge post-COVID-19 in a
healthy state, able to support the recovery efforts and
continue with important projects that contribute to the
economic, social, cultural and environmental wellbeing
of the Canterbury region.

Environment Canterbury Councillors also adapted quickly,
carrying on with minimal disruption to Council business
during lockdown. Formal Council meetings were able to
continue thanks to emergency legislation passed by the
Government that allowed Councillors attending virtually
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to make up a quorum. There were some delays and
rescheduling of meetings, but most scheduled meetings
went ahead including Councillor briefings with staff and
even public hearings for the draft 2020/21 Annual Plan
– all held online. However, all water management zone
committee meetings were postponed, and many other
planned meetings have had to be rescheduled. As a result
of the crisis, Councillors have increased their participation
in the work of the Canterbury Mayoral Forum, working
with territorial authorities on regional recovery.
A notable highlight of the response, thanks to the swift
actions of the Business Information Services team, was
the organisation’s transition to operating virtually. Every
staff member had the ability to remotely access the
Environment Canterbury network before the alert level
four lockdown began, enabling staff who were able (the
vast majority) to engage in meaningful ‘desktop’ work
from home. Establishing this remote access ability for all
staff was a significant achievement that proved critical to
maintaining business continuity.
Another important feature of the organisation’s response
has been the caretaking of staff welfare. The Council
decided early on that no redundancies would be made
as it was important to offer job security during uncertain
times and to ensure the organisation was well-positioned
to support the post-COVID-19 recovery. As a dedicated
function within the CMT, the Welfare team has done an
excellent job of supporting staff (as reported by staff)
throughout its COVID-19 response.
For example, as priorities shifted during lockdown
and some tasks were put on hold, considerable effort
was made to ensure those impacted were re-assigned,
providing a sense of purpose while also maintaining
productivity. At the other end of the spectrum, support
was offered to staff experiencing hardship as a result of
COVID-19, including increased flexibility in working hours
and the provision of COVID-19-related special leave.
Notably, only 6% of staff time was impacted by restricted
duties or COVID-19-related special leave during the
first four weeks of alert level four lockdown. Many staff
Performance, Audit and Risk Committee 2020-07-02

experienced increased workloads responding to COVID-19,
particularly in the essential services areas, and many staff
reported that they benefitted from improved productivity
with the flexibility of working from home.

Civil Defence Emergency Management
The Canterbury Civil Defence Emergency Management
(CDEM) Group is a regional council function that operates
as its own entity. Environment Canterbury’s CDEM staff are
among the most experienced emergency responders in the
country. The Emergency Coordination Centre (ECC) was
quickly activated to support the nationally led response
and coordinate the numerous agencies providing support
across Canterbury.
The Canterbury CDEM Group played a vital role in
providing welfare support for Cantabrians affected by
COVID-19. A regional 0800 help line was established in
partnership with all Canterbury territorial authorities,
to provide support for Cantabrians with critical welfare
needs such as providing food parcels for those unable to
access essential supplies themselves.
In addition to the ten dedicated CDEM staff, a further 20
Environment Canterbury staff supported the response,
working across all incident management functions
including welfare, intelligence, planning, public
information management, logistics and operations.
The ECC led the coordination for the isolation and
quarantine process for passengers arriving into
Christchurch, working closely with the New Zealand
Defence Force, Canterbury District Health Board, Police,
Christchurch Airport and several hotels.
Staff were on the frontline at Christchurch Airport
arranging buses and hotels for Kiwis entering mandatory
isolation or quarantine following repatriation flights.
Care was taken right down to the last detail, including
providing donated toys to children in isolation.

services, most staff were able to maintain near normal
productivity while working from home, progressing
strategic and operational planning, developing internal
assets such as process maps, preparing work plans and
resources ready for when restrictions eased, processing
consent applications and answering customer enquiries
by phone or email.
Despite this work ongoing, the lockdown period and
subsequent restrictions have impacted Environment
Canterbury’s work programme for 2019/20. Most regional
and zone delivery work was impacted for seven weeks,
resulting in setbacks in biodiversity and biosecurity
programmes, environmental monitoring, and compliance
monitoring and enforcement programmes. There were
major changes to public transport delivery, providing
an essential service with reduced patronage. All nonessential flood protection and drainage work ceased and
only works that were essential to protect life, homes
and critical infrastructure were maintained. Support
and engagement projects with community groups have
been delayed and community collaboration processes
planned for March and April have not progressed on time.
Plan Change 7 (PC7) to the Canterbury Land and Water
Regional Plan (LWRP) has also been delayed.
These impacts are further described throughout this
report and reflected in the six levels of service which are
at risk or will not be achieved due to COVID-19. Although
some Levels of Service may not be achieved, overall there
was increased activity during the COVID-19 response
and Environment Canterbury staff and Councillors have
experienced the benefits of remote-working technology
and increased productivity during this time that will no
doubt see Environment Canterbury emerge more agile
than ever.

Impacts on work programmes
While lockdown prevented delivery of on the ground
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Annual Plan 2019/20
Summary of Levels
of Service (LOS)
The Council’s Long-Term Plan is refreshed every three
years. In the years in-between, an Annual Plan is
prepared to describe the activities to be undertaken
by the Council. The Long-Term Plan and Annual
Plans must include performance measures – Levels
of Service – to enable the community to assess how
the Council is doing. The Levels of Service are the
Council’s commitments to the community, describing
specific, measurable outputs or outcomes. For each
Level of Service, there are measures and targets to
be achieved each year. For full details of each Level
of Service and the measures and targets, please
refer to the Annual Plan 2019/20, available on the
Environment Canterbury website: ecan.govt.nz/
annualplan
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LEVELS
OF SERVICE

41
FRESHWATER
MANAGEMENT

2

32

1

6

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

1

5

0

0

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

TRANSPORT
& URBAN
DEVELOPMENT

0

3

0

1

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

AIR QUALITY

0

2

0

1

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

BIODIVERSITY
& BIOSECURITY

HAZARDS, RISK
& RESILIENCE

REGIONAL
LEADERSHIP

0

3

0

1

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

1

15

0

0

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

0

4

1

3

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE
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Portfolio

FRESHWATER
MANAGEMENT

BIODIVERSITY
& BIOSECURITY

LOS
No.

Programme
In partnership with the Canterbury region’s district and city councils and Ngāi Tahu, facilitate the Canterbury Water Management Strategy (CWMS) zone and regional
committees to provide ongoing and improved community input to water management decisions.

1

Gather and make available information on water quantity, water quality, ecosystem health, soils, and progress towards the CWMS target.

2

In partnership with other parties, implement the recommendations in the zone implementation and regional programmes.

3

Work with the zone committees to lead a community process to collaboratively establish environmental limits for water quality and water quantity in Canterbury.

4

Facilitate an integrated approach to development of water infrastructure in Canterbury that delivers on all the CWMS targets.

5

Environment Canterbury will work in partnership to implement a joint programme to progress the vision to restore and rejuvenate the mauri and ecosystem health of Te
Waihora (Lake Ellesmere) and its catchment.

6

Environment Canterbury works with Ngāi Tahu, communities, territorial authorities, Department of Conservation, willing land owners and other recreational, environmental
and industry parties to protect and restore Canterbury's indigenous biodiversity.

7

Environment Canterbury administers and implements a Regional Pest Management Plan and provides incursion response and pathway management to prevent the
establishment and spread of pests in the region to support economic production, biodiversity and mahinga kai.

8

Environment Canterbury works in partnership with other management agencies, Ngāi Tahu, willing landowners and local communities to maintain the natural character and
9
mahinga kai of Canterbury's braided rivers.

HAZARDS,
RISK
& RESILIENCE
(including the Civil
Defence Emergency
Management Group
LOS 39,40,41)

Environment Canterbury works in partnership with Ngāi Tahu, willing landowners and local communities to support the maintenance of biodiversity and mahinga kai, in
Canterbury's wetlands.

10

Delivering information and advice to communities and decision makers about natural hazards.

11

Providing flood alerts and warnings when agreed trigger levels are exceeded.

12

Enabling safe navigation for ships and other commercial vessels in ports, harbours and coastal areas.

13

Enabling safe navigation for recreational vessel users of the coast, harbours and inland waterways.

14

Flood protection and drainage infrastructure is maintained to agreed levels of service defined in Asset Management Plans and in consultation with rating district committees.

15

Environment Canterbury’s 30-year Infrastructure Strategy outlines a schedule of river and drainage schemes to be reviewed in order to deliver community outcomes.

16

The extraction of the fluvial gravel resource is sustainably managed for flood and erosion control purposes while protecting and where possible enhancing cultural and
environmental values.

17

Maintain and continue to develop Regional Parks and 3,000 ha of pine forest, to deliver a mix of services including biodiversity, recreation, protection of rating district
assets and revenue.

18

Provide information on coastal hazards so our communities and partners can make informed decisions.

19

Monitor coastal water quality and ecosystem health.

20

Active partnership of the Canterbury Civil Defence Emergency Management Group and provide for the support, information, and administration needs of the group office
and Emergency Coordination Centre.
Identify and monitor contaminated land.
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21
22

6

HAZARDS,
RISK
& RESILIENCE

Support our communities to become more risk literate and resilient to climate change.
Meeting the objectives of the 2014 Canterbury Civil Defence Emergency Management Group Plan.

23
39

Providing a co-ordinated response capability to enable the community to respond effectively to emergencies.

40

Providing facilities for co-ordinating emergency response and recovery work.

41

TRANSPORT &
URBAN
DEVELOPMENT

Facilitate and support prioritised investment in Canterbury's transport network by local and central government.
Integrate land use, transport and hazards planning into the identification of land to provide for residential and business growth.
Assist strategic partners in the development, amendment or implementation of regeneration plans in line with the Greater Christchurch Regeneration Act 2016.

24
25
26

Deliver a quality, cost effective public transport service that meets the needs of the community and results in increased patronage.

27

AIR QUALITY

Our airshed monitoring and investigations inform our work programmes.

28

In Clean Air Zones, where home heating is the biggest contributor to winter air pollution, we work with groups, agencies, homeowners and the wood burner industry to
reduce PM10 emissions from home heating.

29

Our consenting process and compliance programmes give effect to the Canterbury Air Regional Plan.

30

Our citizens are engaged and enabled to play an active part in shaping our region's future.

31

Environment Canterbury has clearly articulated a strategic direction and priorities for the organisation.

32

Environment Canterbury's work and regional leadership is grounded in enduring relationships and collaborative agreements.

33

Our Long-Term Plan, Annual Plans and Annual Reports provide evidence of sound business planning.

34

Environment Canterbury works collaboratively with the region's district and city councils in the review of their district plans.

35

Environment Canterbury delivers customer-centric regulatory services to our community.

36

Communities and decision-makers have easy access to relevant, timely, and accurate data and information.

37

The Environment Canterbury Customer Services team provide access to data, information and advice.

38

REGIONAL
LEADERSHIP

Achieved
The target associated with Freshwater Management Level of Service 1 has been achieved.
•

T arget 1.1: At least 100 community Zone and Regional opportunities for engagement per year are held and will be reported yearly for each Zone and made available on our website.
118 meetings were held by 28th April 2020.

The target associated with Hazards, Risk & Resilience Level of Service 22 has been achieved.
•

Target 22.1b: Year two: Completion of one district
The hazardous activities and industries list (HAIL) identification project were completed in Hurunui and Kaikōura districts.

Won’t be achieved
The target associated with Biodiversity & Biosecurity Level of Service 9 will not be achieved in 2019/20.
•

Target 9.1a: Develop a ki uta ki tai plan for one priority river annually, with the first plan being delivered by 30 June 2020 and then one plan for each year afterwards.
COVID-19 restrictions have delayed stakeholder engagement required for the development of the first ki uta ki tai/mountains to the sea plan.

Three of six targets associated with Transport & Urban Development Level of Service 27 will not be achieved in 2019/20.
•

Target 27.2: 20 million trips by 2020 and 35 million trips by 2030.
As central city regeneration has been slower than anticipated this target cannot be met and it has since been revised in the Regional Public Transport Plan to 18 million by 2024.
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•

Target 27.3: 3% of total trips by 2020 and 5% of total trips by 2030 as measured by the Ministry of Transport latest household travel survey.

•

Target 27.4: 50% cost recovery from passengers in Canterbury by 2020.

This target will now be based on the revised Regional Public Transport Plan target in 27.2.
This target was revised in the Regional Public Transport Plan to better reflect current conditions with the target now stating, ‘to maintain and improve on current farebox’, which is currently being achieved.
One of the two targets associated with Air Quality Level of Service 28 will not be achieved in 2019/20.
•

Target 28.1: Airshed monitoring and reporting is completed to the National Environmental Standard for Air Quality requirements.

	Faults at the Rangiora and Kaiapoi monitoring stations during the alert level four lockdown resulted in lost ability to collect monitoring data, so only 92% of the 95% of data required under the NESAQ
guidelines has been captured.
The target associated with Regional Leadership Level of Service 32 will not be achieved in 2019/20.
•

Target 32.2: At least 95% of the Levels of Service targets included in the 2018-28 LTP achieved each year.
It is expected that at least five Level of Service targets across all portfolios will not be achieved, resulting in failure of this target.

One of the four targets associated with Regional Leadership Level of Service 33 will not be achieved in 2019/20.
•

Target 33.1: Environment Canterbury-Ngāi Tahu Governance meetings are held quarterly, and working group forums are held every two months. Work plans are in place and reviewed annually.
Scheduled meetings for March and April were cancelled as a result of the alert level four lockdown, work planning has not been affected.

One of the three targets associated with Regional Leadership Level of Service 37 will not be achieved in 2019/20.
•

Target 37.2b: Develop framework for coordinated reporting on mātauranga Māori alongside state of the environment information (2019/20).
Capacity issues for Environment Canterbury and the contractor has meant the target will not be achieved this financial year.

Not on track
The target associated with Regional Leadership Level of Service 38 is not on track and may not be achieved in 2019/20.
•

Target 38.1: 95% or more of sampled customer service interactions, on average over each year, meet service standards.
This target is at risk as some staff have been unable to work at the same capacity when working from home (noting this Level of Service was on track to be achieved as at March 2020).
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Portfolios

Environment Canterbury’s work is
structured into six portfolios:

FRESHWATER
MANAGEMENT
BIODIVERSITY
& BIOSECURITY
TRANSPORT &
URBAN DEVELOPMENT
HAZARDS, RISK
& RESILIENCE
AIR QUALITY
REGIONAL
LEADERSHIP

The following pages include key points
to note for the year-to-date by portfolio.

Performance, Audit and Risk Committee 2020-07-02
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Portfolio:

Levels of
Service:
Community
Outcomes:

Engagement
and education
for Canterbury
communities
In quarter three work has continued
to empower communities,
working together with landowners,
community and industry groups
towards on the ground locally-led
solutions. Many programmes were
interrupted by COVID-19.

Supporting community engagement
Zone committees and zone facilitators continued to
contribute to improving water quality and biodiversity
throughout the region through their focus on community
engagement, supporting catchment groups and projects
partnering with community groups in February and March.
Committees were also setting their priorities and actions
for 2020, electing their Chairs/Deputy-Chairs and getting
started on priority projects. Following the Government’s
announcement of the COVID-19 alert level system on 21
March, all upcoming meetings, workshops and field trips
for zone committees and the regional committee were
necessarily postponed until further notice. Zone facilitators
have continued checking in with members and partners,
holding online meetings, providing advice on Immediate
Steps and shovel-ready projects and review processes.

Zone based projects
All ten zone committees across the region are identifying
projects for Immediate Steps biodiversity funding, in
line with zone priorities and in partnership with willing
landowners. Much project work was paused during alert
level four and resumed at either alert level three or two as
appropriate. Highlights include:

Northern zone
• Improvements to Nagari and Hapuku wetlands following
fencing and weed control.
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• Waiau Toa/Clarence River aerial weed control and bird
habitat projects show good results.
• Working with landowners to plant trees, permanently
exclude stock through fencing and identify areas for
retirement.
• In Waimakariri the first mahinga kai ‘shed talk’ was held
in February to engage with landowners whose Farm
Environment Plans are required to include mahinga kai
values.
• Supporting Lees Valley landowners to protect remaining
wetlands by providing information on planting options
and by excluding stock.

Mid-Canterbury zone
• Organising a programme to support long-term consistent
methods to manage erosion and sediment control (ESC)
including identifying industry requirements and training.
Eighty participants have taken an ESC management course.
• A zone committee working group with members from the
Cashmere Stream Care Group, Ōpāwaho Heathcote River
Network and the community boards are working on practical
actions to address sediment issues in the Cashmere stream.
• The partners of the Whakaraupō Catchment Management
Plan met for a noho marae and hui in February hosted by
Te Hapū o Ngāti Wheke to strengthen connections and
collaboration.
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• Building on existing mahinga kai awareness raising,
Central Plains Water Ltd and Environment Canterbury
jointly produced a mahinga kai survey to inform the
development and rollout of ‘shed talks’ and education for
scheme members.
• Working with Selwyn District Council on key projects such
as Swimmable Selwyn @ Coes Ford, investigating sources
of water quality decline and implementing a plan with
landowners, community groups and schools to increase
the distance of fences from the river and increase
planting on the riverbanks.
• Supporting and working with a number of parties to
finalise a plan for the ecological restoration and weed
management of key sites at Rakaia Gorge.

Southern zone
• In the Ashburton Lakes Basin work continues with the
Department of Conservation, Ngāi Tahu, landowners and
other stakeholders to investigate deteriorating water

Kaikōura
Zone

Kaikōura
Zone

NORTHERN
ZONE
Hurunui Waiau Zone

Selwyn Waihora
Zone

Ashburton
Zone

SOUTHERN ZONE

Upper Waitaki
Zone

Waimakariri
Zone

Christchurch
West Melton
Zone

MID-CANTERBURY
ZONE
Banks Peninsula
Zone

Orari Temuka
Opihi Pareora
Zone

Lower Waitaki
South Coastal
Canterbury Zone
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quality. A work programme was agreed to investigate
and put in place appropriate mitigations such as nutrient
modelling and an evaluation of land use options.
• Supporting the new Ahuriri Catchment Collective
(catchment group) and independent facilitator established
in response to the Trophic Level Index exceedance for the
Ahuriri Arm of Lake Benmore to run Good Management
Practice events for farmers in the catchment.
• ‘Love our Lakes’ campaign to raise awareness on water
quality in the lakes and how to look after the lakes.
• Working with the community to set up a catchment
group in the Northern Streams area of the Lower Waitaki
and investigating funding options to better support the
existing Waihao-Wainono and Hakataramea groups.
• Community restoration plans are in development for
Waihao river at McCulloch’s Bridge.

Farm Environment Plans
The Land and Water Regional Plan (LWRP) requires the
implementation of Good Management Practices on farms
to achieve water quality outcomes. Farm Environment
Plans (FEPs) enable farmers to recognise and record
environmental risks unique to their property and set out a
programme to manage those risks. They are a requirement
for farms that are part of a collective (irrigation scheme or
farming enterprise) or have an individual farming consent.
The majority of farmers have obtained the required FEPs
and land use consents to farm. Environment Canterbury
is now focused on continuous improvement to the
independent FEP auditing process to maintain the high
level of compliance reported so far.

Infrastructure projects
A number of projects to improve water quality, support
river flows, particularly during dry periods, and
groundwater levels continue to be trialled in the region.
The Waikirikiri/Selwyn Near River Recharge project has
continued preparations for scheme commissioning and wider
landscape planting. Work has been delayed by COVID-19 and
is now planned for late May to September 2020.
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The Hekeao Hinds Managed Aquifer Recharge (MAR)
project trial began a new phase in February 2020, led
by the Hekeao Hinds Water Enhancement Trust with
funding support from the Provincial Growth Fund. The key
objectives to June 2022 are the expansion of MAR concept
trialling from individual sites out to catchment scale and
the preparation of a business case for a catchment scale
MAR scheme. Upon overall project completion ownership
will transfer to the community.
During alert level four all site-based construction and
operation of infrastructure projects, apart from the Hekeao
Hinds Near River Recharge site, was put on hold due to
restrictions on travel and non-essential E. coli testing
requirements.

Whakaora Te Waihora
At the end of March 2020, although most projects in
the Whakaora Te Waihora programme were on track
for implementation, due to the impacts of COVID-19
the majority of project works were postponed. Key
achievements are outlined below.
The Whakaora Te Ahuriri project completed the installation
of 80,000 aquatic plants, bringing the total to 124,000
plants installed at this constructed wetland. Once the last
earthworks connect the wetland with the Huritini/Halswell
River, the constructed wetland will be operational, which
will improve water quality as well as mahinga kai and
biodiversity values.
The Weed Strike Force partnership with the Department of
Conservation continued to make good progress with willow
and weed control at lakeshore sites.
Resource consent applications were submitted for the
restoration of Papatahora (a tributary of Te Waikēkēwai/
Waikēkēwai Stream) under the Whakaora Te Waikēkēwai
project in partnership with Te Taumutu Rūnanga.
Work has begun on a feasibility assessment for a wetland
on the lakeshore at the end of Embankment Road.
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due to COVID-19. Focus has turned to future planning
projects and the 2023 notification which will be guided by
the national Essential Freshwater package.

touch of a button. This follows a single accounting method
consistent with the Canterbury Land and Water Regional
Plan (LWRP). Three test tools have been developed from
this for easier access to consistent data.

Canterbury Water Management Strategy
for the future
To implement the ‘Fit for the Future’ project of the Canterbury
Water Management Strategy (CWMS) work has continued
toward a regional work programme as requested by the
Mayoral Forum. Liaison has continued between district and
city councils and Environment Canterbury to develop the
work programme. Reporting back to the Chief Executive and
Mayoral Forum meetings was planned for May but was unable
to occur with changing priorities due to COVID-19. This work
aims to demonstrate how progress is being made on the
delivery of the 2025 CWMS goals.

Installation of 80,000 aquatic plants at the Whakaora Te Ahuriri constructed
wetland

Regional planning
A recommendation on Plan Change 1 to the Hurunui Waiau
River Regional Plan was received and adopted by Council in
February 2020. No appeals were received.

Aquatic plants growing well under protective netting at the Whakaora Te
Waihora constructed wetland

Plan Change 7 (PC7) to the Canterbury Land and Water
Regional Plan (LWRP) relates to the Waimakariri and
Orari Temuka Opihi Pareora (OTOP) sub-regions and also
an omnibus plan change that proposes some changes to
region-wide policies. Preparations have been undertaken for
a hearing scheduled in May, which was now been delayed

Environment Canterbury’s groundwater science teams
have provided significant technical leadership over the last
year and a half working with regional councils on the new
Groundwater Quality topic on the national LAWA website.
The Groundwater Quality section of the website was
launched across New Zealand in April to improve public
access to council data. More detail on this can be found in
the Regional Leadership section of this report.

124,000 plants
had been planted at the
Whakaora Te Ahuriri
constructed wetland
up from 72,000 at
31 December 2019
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Freshwater science and data

Environment Canterbury’s contribution to the data
is supported by long-term monitoring of river flows,
groundwater levels and water quality at over 1000 sites
across the region which continued through summer. From
late March field work was unable to be carried out at
manual sites during alert level four and with limited field
work recommencing at alert level three.

Freshwater Management
programmes:
• Resource Management Act Water Framework
• Canterbury Water Management Strategy
Facilitation
• Environmental Monitoring and Progress
Reporting
• Canterbury Water Management Strategy
Regional Water Infrastructure
• Te Waihora Restoration
• Zone and Regional Delivery

Environment Canterbury’s Water Data team have created a
dataset allowing plan limits to be compared with consented
allocation for each groundwater zone and river reach at the
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Community
Outcomes:

COMMUNITY
ENGAGEMENT

Enhancing habitats and
managing threats
Environment Canterbury has been
working with partners across
Canterbury communities to identify
priority areas, enhance habitats
and manage threats to biodiversity.
Community engagement has led
to advancements in best practice,
new technologies and innovative
solutions tailored to Canterbury’s
unique ecosystems.
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Fish habitat improvements
The fish habitat programme involves collaboration with
partners across the region to identify, prioritise and
remediate fish habitats. This year there are 15 projects
underway to remove barriers for fish movement or enhance
the habitat available for fish.
Over the summer two students were employed in
partnership with Christchurch City Council and a project
was developed with Koukourārata Rūnanga where the
students assessed instream structures on Banks Peninsula
to determine if there were barriers for fish movement.
Environment Canterbury will use this information
to prioritise barrier remediation work and habitat
enhancement around key catchments. This data also
contributes to NIWA’s citizen science-based fish passage
assessment tool, a publicly accessible national database
recording instream structures and their likely impact on fish
movements and river connectivity.
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Assessing barriers to fish passage at Little Akaloa Stream
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Braided river biodiversity

Flood gates can prevent fish movement, so fish-friendly
flood gate cantilever arms have been installed on two
streams near the Waimakariri River. These modifications
help keep the gates open wider and for longer, giving the
fish more opportunities to move up and down stream.
Environment Canterbury has also provided funding to
Waimakariri District Council to enhance īnanga/whitebait
habitat upstream of the Courtenay Stream flood gates. The
banks have been re-graded to a lower angle to increase
the area exposed to tidal fluctuations and native sedges
have been planted on the banks to improve suitability for
īnanga/whitebait spawning.

A new approach to conservation management in the Upper
Waiau Toa/Clarence River has resulted in a 450% increase
in fledgling success rates for the 2019/20 season. A fiveyear project with the Department of Conservation and
Wildlife Management International has combined habitat
enhancement and predator control to improve nesting
success of black-fronted terns. Colonies were protected
on river islands that were enhanced by deeper channels,
predator trapping and weed removal to improve nesting
habitat and remove predator cover.
Area of willow removal at Taiko Stream and mudfish monitoring

Braided River Revival

Modified floodgates at Courtenay Stream

Canterbury mudfish (kōwaro) are the most threatened of
New Zealand’s mudfish species. Environment Canterbury is
working with landowners in South Canterbury to improve
mudfish habitat in Taiko Stream. Efforts have focused
on removing willows, fencing and riparian planting.
Environment Canterbury is monitoring the mudfish
population over time through surveys.

Environment Canterbury has been working with partners
to create a unifying brand and landscape-scale alignment
for braided rivers. Braided River Revival - Whakahaumanu
ngā awa ā pākihi will align agencies and communities
involved in braided river management, reviving the critical
ecological corridors from the mountains to the sea and the
connections between people and rivers. This alignment will
incorporate Environment Canterbury’s role as a regulator
alongside broader objectives of community engagement
and collaborative management plans. In working with
landowners, community partners and government
agencies, increased community understanding and on the
ground achievements can be made to enhance and protect
the natural character of braided rivers.
The Ashley River/Rakahuri plan will provide an example of
the new revival concept, working with Te Ngāi Tūāhuriri
Rūnanga, Waimakariri District Council and the Department
of Conservation.
COVID-19 restrictions have delayed stakeholder
engagement required for the development of the first ki uta
ki tai/mountains to the sea plan and Level of Service 9 will
not be met by the end of the financial year.
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Black-fronted tern on the Waiau Toa/Clarence River

Environment Canterbury has assisted the Ashley-Rakahuri
Rivercare Group with equipment purchases and is also
supporting funding for weed control ahead of the bird
breeding season. Weed control work in the upper Rangitata
and Rakaia is making good progress.

Managing wetlands as farm assets
With support from the Sustainable Farming Fund,
Environment Canterbury is working with landowners to
develop seven sites to demonstrate best practice wetland
management. Demonstration sites will showcase wetlands
from Hawarden, Kaikōura, Otematata, Hakataramea,
Windwhistle, Te Waihora and Pigeon Bay. Land uses
include deer, sheep and beef, merino and dairy. Fonterra
has recently joined the Steering Group and a new project
manager has been appointed.
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Environment Canterbury has worked with landowners and
helped fund 87 hectares of willow control in five wetlands in
the Mackenzie Basin, contributing to the protection of 520
hectares of wetland.

Biosecurity Advisory Groups
Four Biosecurity Advisory Groups were recently
established, changing the way Environment Canterbury
works with communities. These groups champion
the implementation of the Canterbury Regional Pest
Management Plan and provide advice on agricultural and
biodiversity pest management to support good biosecurity
practices such as farm biosecurity initiatives.
The four groups (Northern, Central, Christchurch/Banks
Peninsula and Southern) have representation from urban
and rural community groups, subject matter experts,
Rūnanga, and territorial authorities including regional
and district council Councillors. The first group meetings
occurred in February. These meetings provide a public
forum for discussion of biosecurity matters and community
feedback on Environment Canterbury biosecurity work.
Details of future meetings are available on the Environment
Canterbury website: ecan.govt.nz/BAGmeetings

Level of Service update
Progress remains on track for most Levels of Service in
the Biodiversity & Biosecurity portfolio. However, Level of
Service 9 will not be achieved this financial year:
Target 9.1a: Develop a ki uta ki tai plan for one priority river
annually, with the first plan being delivered by 30 June
2020 and then one plan for each year afterwards. COVID-19
restrictions have delayed stakeholder engagement required
for the development of the first ki uta ki tai/mountains to the
sea plan.

Biodiversity & Biosecurity programmes:
•
•
•
•

Braided Rivers
Biosecurity
Regional Biodiversity
Wetlands
Performance, Audit and Risk Committee 2020-07-02
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Moving towards
smarter, more
sustainable
public transport
COVID-19 caused major disruption
for public transport during quarter
three, however Environment
Canterbury has also achieved
key milestones in quarter three
supporting the move to smarter,
more sustainable public transport
systems, including shifting towards
new, low-emission buses and ondemand services.
Performance, Audit and Risk Committee 2020-07-02

The future of public transport
The COVID-19 crisis has significantly disrupted public
transport and will continue to do so over the coming year.
Fares were not taken on public transport in Canterbury from
March 25th until June 14th, with the Government providing
funding to cover all fare revenue loss through this period.
It is expected that fare pressure will continue for some
time after this date, and industry engagement with Waka
Kotahi NZ Transport Agency will be focused on this over the
coming month.
The Greater Christchurch future public transport business
cases will influence the public transport investment plans
in the upcoming Regional Land Transport Plan and partner
council’s Long-Term Plans. Work has been progressing on
the Foundations and Rest of Network components, although
some delays have been experienced due to COVID-19.
Procurement of resource for the Mass Rapid Transit business
case is almost complete and work is expected to commence
this in June. The Greater Christchurch Public Transport Joint
Committee workshop in April was a key opportunity for
Councillors to gain insight into current thinking and analysis.
The public transport contract tender process is now
complete with the recent awarding of the Diamond Harbour
ferry contract to Black Cat Cruises Ltd.
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Planning for the Waimakariri direct commuter services
continues, with the final decision about rating to be made
through the Annual Plan process. Discussions between
partners involved in the Christchurch Northern Corridor
and High Occupancy Vehicle projects at a staff and
governance level took place to inform the Annual Plan
rating decision.
Timaru’s on-demand service, MyWay by Metro, stepped in as
the only public transport service operating during COVID-19
alert levels three and four and is now in full service, although
free fares continue. MyWay has seen strong engagement and
steady increases in use by the community through this time
with positive feedback from its patrons.

Public transport advertising tender
Tenders for bus advertising have been received and are being
evaluated. A key part of this process will be the development
of appropriate policy around the nature and scope of what
can be advertised on public transport services.
Work is well underway developing the new single livery
design for the public transport network to improve
customer recognition, engagement and understanding.
This will align with other major urban networks in New
Zealand and is incorporated within the recently completed
bus contract tender outcomes.
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Supply chain disruption for bus manufacturing will impact
new contract transitions and potentially delay the delivery
of new vehicles. GoBus has advised that they can provide
access to enough vehicles within the New Zealand fleet to
ensure contract transition obligations are met. However,
the vehicles will be older and temporary until the new
vehicles arrive.

Canterbury Regional Land Transport Plan
Environment Canterbury has continued working with
territorial authorities and Waka Kotahi NZ Transport
Agency in preparing the next Regional Land Transport Plan
(RLTP) for Canterbury. The focus during quarter three has
been to develop the strategic direction of the plan, which
includes setting a vision and objectives for transport in the
region. The Canterbury Regional Transport Committee,
which is responsible for developing the plan, has provided
leadership throughout this strategic direction setting
process. The RLTP must be submitted to Waka Kotahi
NZ Transport Agency by the end of April 2021. Public
consultation on the draft plan is expected to be held from
December 2020.

Providing views on key legislation and policy
In quarter three staff prepared Environment Canterbury
and the Regional Transport Committee’s submission on the
draft Government Policy Statement on Land Transport and
the draft Rail Plan for submission in quarter four. These are
both key Government documents that set out its long-term
vision and priorities for investment in the land transport
network and rail network, respectively.
The Government consulted on several legislative changes
at the start of 2020 that have implications for how
transport and urban development are planned for and
delivered in New Zealand. This included the Land Transport
(Rail) Legislation Bill, Land Transport (NZTA) Legislation
Amendment Bill, Urban Development Bill, and the Greater
Christchurch Regeneration Amendment Bill. Environment
Canterbury provided submissions as part of these
consultations to ensure the region’s interests are considered
as part of these legislative changes. You can read these
submissions on the Environment Canterbury website:
Performance, Audit and Risk Committee 2020-07-02

ecan.govt.nz/about-us/your-council/submissions-fromecan
The Ministry of Transport has also released the draft
Government Policy Statement on Land Transport 2021
and the draft New Zealand Rail Plan for consultation.
These strategic documents will help guide investment
in land transport across New Zealand by outlining the
Government’s long-term strategic view and priorities
for investment. Environment Canterbury is preparing
submissions as part of these consultations, which are due
to close in May 2020.

latest household travel survey. This target will now be
based on the revised Regional Public Transport Plan target
in 27.2.
Target 27.4: 50% cost recovery from passengers in
Canterbury by 2020. This target was revised in the Regional
Public Transport Plan to better reflect current conditions
with the target now stating, ‘to maintain and improve on
current farebox’, which is currently being achieved.

Change to the Canterbury Regional Policy
Statement
In September 2019 the Council resolved to apply to the
Minister for the Environment to use the streamlined
planning process under the Resource Management Act
1991 to make a proposed change to Chapter 6 (Recovery
and Rebuilding of Greater Christchurch) of the Canterbury
Regional Policy Statement. This proposed change identifies
future urban development areas in Rolleston, Rangiora
and Kaiapoi, and inserts associated policy provisions.
It implements an action from the Our Space 2018-2048:
Greater Christchurch Settlement Pattern Update. On 29
April, the Minister issued a direction for Environment
Canterbury to enter the streamlined planning process to
make this proposed change. The direction sets out the
planning process and timeframes.

Level of Service update
Progress remains on track for most Levels of Service in
the Transport & Urban Development portfolio. Three of six
targets within Level of Service 27 will not be met by the end
of the financial year. These are outlined below:
Target 27.2: 20 million trips by 2020 and 35 million trips
by 2030. As central city regeneration has been slower than
anticipated this target cannot be met and it has since been
revised in the Regional Public Transport Plan to 18 million
by 2024.

Transport & Urban Development
programmes:
• Regional Transport
• Urban Development
• Public Transport

Target 27.3: 3% of total trips by 2020 and 5% of total
trips by 2030 as measured by the Ministry of Transport
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Adapting to change
The response to COVID-19 dominated quarter three, which required rapid
adaptation as resources were refocused and as the implications of alert level
restrictions became known.

COMMUNITY
ENGAGEMENT

Emergency management
The Canterbury Civil Defence Emergency Management Group
coordinated the regional response to COVID-19, activating
the Emergency Coordination Centre, which is resourced by
trained staff from across Environment Canterbury. Work
focused on welfare (needs assessment and fulfilment) and
repatriation (isolation and quarantine coordination for flights
to and from Christchurch). Other Civil Defence activities
remained on track, though some projects were delayed,
such as developing the Alpine Fault response plan. The Civil
Defence Emergency Management Group plan review was
postponed with the new date yet to be confirmed.

Rangitata River floods
Flooding along the Rangitata River in December 2019 caused
disruption and extensive damage to river protection works,
with road and rail access on the east coast cut off for several
days. Emergency in-river works were carried out to control
and divert flows, and to strengthen three key river berm
areas, at a cost of around $700,000.
Funding arrangements for emergency, ongoing and potential
works are being discussed with infrastructure owners
(Environment Canterbury, Timaru District Council, Ashburton
District Council, Waka Kotahi NZ Transport Agency, KiwiRail,
Transpower and Rangitata South Irrigation); total repair
costs, yet to be determined, are expected to run into millions
Performance, Audit and Risk Committee 2020-07-02
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of dollars. Discussions are also ongoing with Arowhenua
Rūnanga and the Department of Conservation.

sites were sampled in March. Weekly sampling data is
reported on the LAWA website: LAWA.org.nz/explore-data

Assessing risks from a changing climate

Some surveys within the coastal cross section fieldwork
programme will not be completed this year. This will leave
a gap in the long-term record which is undesirable but
not critical. Within the coastal water quality monitoring
programme, intertidal mudflat monitoring will not be fully
completed due to COVID-19. The sampling of the macrobiota
at three of the intertidal mudflat sites (sampled annually) has
been abandoned because lockdown restrictions precluded
sampling from being undertaken in the seasonal timeframe.

May 2020 marked one year since Environment Canterbury
became the first council in New Zealand to make a climate
emergency declaration. In quarter three the focus continued
to be ensuring climate change was robustly, consistently
and visibly incorporated into work and decisions across all
portfolios.
In March the Regional Climate Change Working Group (a
staff group under the Mayoral Forum comprising Canterbury
councils and Ngāi Tahu) convened, which aims to develop
a shared understanding of the likely implications of climate
change and strategies to manage associated threats and
opportunities. A first-pass climate change risk screening is
being finalised, designed to support identification of priority
work and regional engagement with the National Climate
Change Risk Assessment.
The risk screening interim reports were presented to
Environment Canterbury Councillors in April, achieving Level
of Service target 23.3. The Mayoral Forum is expected to
consider these reports in June 2020. The Regional Climate
Change Working Group will develop the scope and approach
for a more detailed risk assessment.
Environment Canterbury commissioned research from NIWA
about what might happen in Canterbury between now and
2100. These projections are available on the Environment
Canterbury website: ecan.govt.nz/ccprojections

Understanding the changing environment
The Canterbury wave buoy and Sumner and Timaru sea level
recorders are operating well in project partnership with NIWA
and provide important data on long and short-term ocean
waves and sea levels. Environment Canterbury’s region-wide,
long-term monitoring of coastal cross sections continued and
up until March, 80% of the programmed sites for 2019/2020
were surveyed and processed.
The weekly sampling at coastal and estuarine swimming sites
finished in early March. Five of the eight intertidal mudflat
Performance, Audit and Risk Committee 2020-07-02

South Christchurch landfill
This former landfill site was discovered in a residential
suburb when homes were being rebuilt or repaired after
the earthquakes. Between 2014 and 2016 Environment
Canterbury received independent reports indicating high
concentrations of trace elements in soil.
Since 2015, progressive investigations revealed high
concentrations of arsenic and lead affecting up to 22
properties. These investigations were funded with $70,000
from the Ministry for the Environment (MfE)’s Contaminated
Sites Remediation Fund (CSRF) and $30,000 from
Environment Canterbury and Christchurch City Council.
Further work and grant applications have been covered
within existing contaminated land budgets, apart from
Christchurch City Council sharing the cost of an Assessment
of Remedial Options in 2018.
In August 2018, a CSRF application sought 100% funding for
a $1.6 million clean-up of the surface soils; a $1,015,350 grant
was offered in April the following year. Christchurch City
Council in July 2019 requested Environment Canterbury again
seek full CSRF funding; it was confirmed in late December
that there would be no further grant.
In response to this constraint, a review of remediation
options was initiated in quarter three. The review identified
cost savings, primarily though reducing the volume of soil to
be excavated and disposed. Estimated costs now align with
the available funding.
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Concours electroplaters site in Timaru
Environment Canterbury has been working with Timaru
District Council to rectify a legacy of poor environmental
management at the former Concours Electroplaters site,
with remediation planning funded by the Contaminated Sites
Remediation Fund (CSRF).
In April, a virtual workshop with Timaru District Councillors
progressed a Remedial Action Plan (RAP), with options
narrowed to two: onsite encapsulation or disposal to
landfill, the latter requested by the Timaru District Council.
Additional work is required to complete the RAP, including an
engineering survey of the building to calculate the volumes
of material involved and further sampling to determine how
many contaminants need to be treated to prevent leaching.
Environment Canterbury will fund a portion of this work not
covered by the CSRF.

Risk assessment of existing and
legacy landfills
Environment Canterbury is leading a multi-agency national
project to assess risks from existing and legacy landfills. The
aim is to develop a nationally applicable tool for assessing
landfill vulnerability to natural hazards, including climate
change. The project comprises three phases: scoping
methodologies and information held nationally; building
a risk-assessment model using information from three
regions (Canterbury, Southland and West Coast) to produce
a desktop risk assessment; sharing the tool nationally and
ground-truthing the results from the pilot by conducting sitespecific risk assessments. The project has moved into phase
two in quarter three, with Tonkin + Taylor due to deliver the
next report in July 2020.

Burwood landfill site
The Burwood landfill site closed on 31 December 2019 resulting
in reduced capacity for storing highly contaminated waste
in Christchurch. Combined with the expected waste levy
increase, this may increase the risk of illegal waste-dumping
practices and therefore could lead to increased monitoring of
compliance and enforcement activities for the next one to two
years, until a replacement landfill site is established.
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Changing cruise ship sector due to COVID-19
The busy cruise ship season was curtailed by the COVID-19
response. Very limited visits are expected next season,
resulting in lost revenue of about $200,000, which
corresponds with the reduction in work that will be required
to support the cruise ship visits. Other commercial shipping
support work continued this quarter, as Lyttelton and Timaru
ports remained operational.
Good weather resulted in high recreational boating activity
but COVID-19 brought the boating season to an early finish
and the alert level four restrictions meant boat owners
were not able to carry out safety checks on their boats. The
Harbourmaster’s Office arranged for contractors in Lyttleton
and Akaroa to carry out safety surveillance of boats on swing
moorings, which was well received by boat owners.
The Harbourmaster’s Office was audited in early March and
retained ISO9001:2015 accreditation. NZ Port & Harbour
Marine Safety Code consistency status was also assessed
in quarter three and maintained for Akaroa while also being
extended to include the entire coastal area. The ongoing
boating safety communications plan was delivered as planned
and gained positive feedback from the boating community.
The Regional Marine Oil Spill Response Plan is under review
and on track to be completed and approved within the
mandated timeframe.

Helping communities make the right decisions
Environment Canterbury continues to provide natural hazard
technical support to district and city councils including:
• Collaborating with Timaru District Council on a coastal
hazard assessment for the Timaru district which models
future shoreline position and coastal storm inundation
under different sea level rise scenarios.
• Aiding Timaru District Council’s development of
provisions for the Hut Settlement Zone section of the
draft District Plan by writing a report on hazard risk to the
District’s hut settlements, including flood modelling for
the Waipopo Huts.
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• Working with the Selwyn District Council to provide
technical information on coastal, flood and geologic hazards
for their District Plan review. As part of their engagement
and consultation process, Environment Canterbury was
involved in disseminating the technical hazards information,
including building an interactive web-application to aid
understanding of the natural hazards.
• Working with Waitaki, Waimakariri and Kaikōura District
Councils to provide technical information and advice on
earthquake faults, liquefaction, landslides and tsunamis
for District Plan reviews and Plan Changes.
• Working with Kaikōura District Council to provide
technical information in readiness for their District Plan
Hazards chapter review.
• Investigating the Lower Styx floodplain, with a draft
circulated to Christchurch City Council for input. The
Little River modelling report is complete and being
reviewed by Environment Canterbury’s river engineers.
• The Waimakariri River design standard and Ashley River/
Rakahuri service level investigations are underway, as
requested by Waimakariri District Council.
Environment Canterbury’s Hazards and Coastal team
provides natural hazard information (primarily flood and
geologic hazards) to customers and stakeholders, including
property owners or potential purchasers and staff from
district and city councils.
Land information requests contain information about
consents, wells, water resources, and natural hazards.
Flood hazard assessments are detailed site-specific flooding
assessments, often including floor level recommendations for
the purposes of attaining building consent. General hazard
information requests include all other types of information
requests received.

land information
97 requests
year-to-date
28 requests responded to this period

flood hazard assessments
121 year-to-date
33 assessments this period

111

general enquiries about
natural hazards year-to-date

46 enquiries responded to this period

Hazards, Risk & Resilience programmes:
•
•
•
•
•
•

Natural Hazards
Navigation and Recreational Boating Safety
Flood Protection and Control Works
Coastal Environment and Hazards
Emergency Management
Contaminated Land, Hazardous
Substances and Waste
• Climate Change Integration

For the period 1 January to 30 April Environment Canterbury
responded to several requests for information and advice,
underpinned by historical observations, scientific research,
and computer modelling.
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Improving information for better outcomes
The COVID-19 response changed
some of Environment Canterbury’s
focus areas for quarter three.
Significant progress was made in
addressing a long-standing odour
issue for Bromley residents, while
the inability to repair monitoring
equipment in North Canterbury
during lockdown has meant one
Level of Service will not be achieved.
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Exceedances in the Washdyke airshed
The Washdyke airshed is unlike the other seven airsheds in
Canterbury as the particulate matter (PM) concentrations are
dominated by coarse particles (not fine particles from home
heating) and exceedances can occur at any time of year, not just
in winter. In March 2019, the monitoring site was moved closer to
the centre of Washdyke, when the old site became unavailable,
and this has seen a large increase in the number of exceedances.
PM concentrations were significantly lower at Washdyke during
alert level four, due to reduced industrial activity in the area.
Work is ongoing to identify the source of these coarse particles,
so efforts can be made to reduce the emissions.

Understanding the changes and trends in
home heating
In quarter three Environment Canterbury spent a lot of time
improving the accuracy of historic information about solid
fuel burners. The burner information is used by the public
and staff to build an accurate picture of the nature and
quantity of solid fuel burners in Clean Air Zones, and their
changes over time. This information is used by the public
to determine whether they need to upgrade their burner,

Portfolio performance report | Third quarter report | 1 July 2019 to 30 April 2020 (Year-to-date)

HIGH POLLUTION NIGHTS 1 JANUARY TO 30 APRIL 2010
Ashburton Christchurch Geraldine
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0
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0
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HIGH POLLUTION NIGHTS 1 JANUARY TO 30 APRIL 2020
Ashburton Christchurch Geraldine

0

0

0
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0

0

0

8

0

MAXIMUM HIGH POLLUTION NIGHTS ALLOWED PER YEAR
Ashburton Christchurch Geraldine

3

3

1
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3

1

3

1

3

Maximum allowable high pollution nights per airshed are determined by the NESAQ.
From September 2020 the target for each airshed will become one or fewer high
pollution events per calendar year.

and by staff to determine whether a house has a compliant
burner. Staff also use the information to determine how
many burners are likely to need replacing in coming years,
and scientists use the information to determine likely
total emissions from home heating and how much these
need to reduce by to meet the standards in the National
Environmental Standard for Air Quality (for particulate
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matter 10 microns or less in diameter (PM10)), and the
Canterbury Air Regional Plan (for particulate matter smaller
than 2.5 microns (PM2.5)).

Loss of air quality monitoring data
Faults at the Rangiora and Kaiapoi monitoring stations
that were unable to be repaired during the alert level four
lockdown resulted in a period when monitoring data could
not be collected. Consequently, only 92% of the 95% of
data required under the National Environmental Standard
for Air Quality (NESAQ) guidelines has been captured.
As a result, Level of Service target 28.1 for both Rangiora
and Kaiapoi air monitoring sites has not been met, which
prevents achievement of Level of Service 28.

Healthier Homes Canterbury and financial
assistance
Under alert level four supplier activity for Healthier Homes
Canterbury (HHC) paused. Under alert level three, some
HHC and home heating assistance suppliers were able
to resume operating after providing updated health and
safety plans that accounted for COVID-19 risks. Home
assessments for subsidies also progressed at alert level
three.

NESAQ proposed amendments
The National Air Quality Working Group meeting in March
was cancelled due to COVID-19 lockdown and the 24
April deadline for submissions on proposed amendments
to the National Environmental Standards for Air Quality
(NESAQ) was extended to 31 July 2020. The Ministry for
the Environment (MfE) held remote workshops on the
proposed amendments to the NESAQ in mid-May. Staff
will now engage with Councillors to prepare Environment
Canterbury’s submission.

This pilot was the result of collaborative workshops
involving geospatial, zone delivery and communications
staff as well as external experts – expanding to include
Christchurch City Council staff and industry. From
these meetings, novel data collection and community
engagement approaches were developed with the aim of
better understanding the odour issue in the Bromley area,
including the launch of the ‘Smelt-it?’ app. Community
members had submitted numerous odour complaints
regarding specific industries within Bromley spanning back
a decade or more. More than 200 odour assessments
were conducted during the month-long pilot, including
10-minute odour assessments, but also ‘on the move’
assessments where the FIDOL (frequency, intensity,
duration, [odour] character, location) scale was used to
investigate several locations in quick succession wherever
an odour was detected.
The pilot has substantiated two significant sources of
odour in Bromley, which will be subject to remedial action.
Environment Canterbury will work with the Christchurch
City Council on this, and will also continue to work with
other odour-emitting businesses in Bromley and will
continue to investigate the potential for multiple odours
to create a worse one. The pilot has also shown that the
‘Smelt It?’ app is a useful tool to help communities easily
report odour issues, which could be used in other locations
in future.

Bromley odour pilot update

Dust and odour

The hearing for the Templeton quarry application
reconvened on 5 February. The hearing panel formally
received the applicant’s right of reply and asked further
questions of clarification arising from it. The Section 42A
report recommended declining the application, with the
possibility of air pollution as one of the reasons. A joint
decision was issued on 24 April and the application has
been granted with conditions. The appeal period has been
extended by the Environment Court to 29 June due to
COVID-19 following a request from a submitter.
There is a limited notification consent application regarding
odour from a proposed waste processing and stabilisation
facility at 305 Marshs Road, South Hornby, which is on track
for a July hearing.
Farmers in mid and south Canterbury were advised on
crop residue burning, while outdoor burning complaints
were followed up across Canterbury. In Christchurch,
industry installed dust monitoring devices around quarries
to monitor dust levels, the data from which can be made
available to Environment Canterbury on request.

Level of Service update
Progress remains on track for most Levels of Service in the Air
Quality portfolio. However, one of the two targets associated
with Level of Service 28 will not be achieved this financial year:
Target 28.1: Airshed monitoring and reporting is completed
to the National Environmental Standard for Air Quality
requirements. Faults at the Rangiora and Kaiapoi monitoring
stations during the alert level four lockdown resulted in lost
ability to collect monitoring data, so only 92% of the 95% of
data required under the NESAQ guidelines has been captured.

Air Quality programmes:

The focus for quarter three was piloting a solution for odour
identification and management in Bromley. The Bromley odour
pilot was established as an innovative and alternative way to
assess how odours impact a community’s amenity values.

• Air Quality Monitoring and
Progress Reporting
• Cleaner Home Heating
• Non-Domestic Emissions
Staff ready to talk with the Bromley community about the ‘Smelt it?’ app
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Adaptive leadership
The Council has remained future focused while navigating current issues
and keeping Cantabrians’ wellbeing front of mind. During COVID-19,
Environment Canterbury has drawn on strong relationships to innovate
and realise new opportunities.
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Planning for the future
In February, Council adopted the draft 2020/21 Annual Plan
(year three of the Long-Term Plan) with a proposed rates
increase of 9.8%. The bulk of the proposed rates increase for
2020/21 was for improved public transport services, reserves
to maintain and build flood protection infrastructure, and
freshwater management.
Community, partners and stakeholders were invited to
‘Have your Say’ and over 160 pieces of feedback were
received. In addition to feedback on the draft Annual Plan,
input was sought on Canterbury’s ‘Better Future’ to inform
the development of the Strategic Direction of Council and the
Long-Term Plan 2021-31. Late feedback was also accepted
as the impacts of COVID-19 became evident in late March.
Virtual hearings were held in April and 27 individuals and
groups took the opportunity to speak to Council via online
virtual hearings.
In response to community feedback on the rates increase
and the economic implications of COVID-19, Council asked
staff to review the draft Annual Plan with consideration for
new priorities. Staff presented a range of options to reduce
the overall rates increase, including a preferred option of 4%
rates increase.

Councillors during their Strategic Direction workshop
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Setting Strategic Direction
In quarter three Council has been developing their Strategic
Direction (2020-2023) to guide the development of the 20212031 Long-Term Plan (LTP) and to set out the future direction
for the organisation. The Strategic Direction provides for
both ‘enduring priorities’ representing the Council’s core
and ongoing activities and ‘transformational opportunities’
describing aspirational future priorities. Council will continue
to engage with communities on the draft Strategic Direction
as part of developing the Long-Term Plan.

Chief Executive’s departure
At the end of April Bill Bayfield left Environment Canterbury
after almost ten years in the role of Chief Executive. He has
been appointed Establishment Chief Executive of Taumata
Arowai, a new national water services regulator. The Council
held an extraordinary meeting to confirm the appointment
of Stefanie Rixecker, current Director of Science, to the role
of Acting Chief Executive until such time as a permanent
Chief Executive is appointed.

Working Groups of Council
In April Council formed two Working Groups, one for Public
Visibility and another for Planting and Regeneration. The
Public Visibility Working Group will make recommendations
to Council on the transparency of Council business,
including community engagement, democratic processes,
and community participation in democratic decisionmaking. The Planting and Regeneration Working Group will
develop a proposal for a region-wide ecological planting
and native regeneration programme for inclusion in the next
Long-Term Plan.

Realising opportunities
The Mayoral Forum is comprised of the region’s Mayors and
the Chair of Environment Canterbury. The Forum is the primary
mechanism for local government communication, coordination
and collaboration in Canterbury to drive regional development
and achieve a strong regional economy with resilient,
connected communities and a better quality of life for all.
During the COVID-19 lockdown, the Mayoral Forum
supported increased coordination across the region with
Performance, Audit and Risk Committee 2020-07-02

weekly meetings to support regional collaboration and
advocacy. The Mayoral Forum website was relaunched
with improved content and functionality, which is being
used to communicate news, actions and meeting details:
canterburymayors.org.nz

Te Ara Whakamua
As the Environment Canterbury Transitional Governance
Arrangements Act expired at the last election, Ngāi Tahu, the
iwi holding mana whenua for Canterbury, are no longer able
to nominate two Councillors to be appointed to Environment
Canterbury. Environment Canterbury Councillors are working
with Papatipu Rūnanga Chairs to develop an alternative
arrangement for Ngāi Tahu participation in Environment
Canterbury decision-making.

Data as an asset
Environment Canterbury has been working with regional
councils across the country to improve public access to
council data through the LAWA website. In April the new
Groundwater Quality topic was launched, providing state
and trend information for groundwater sites on an interactive
national map: LAWA.org.nz/explore-data/groundwater-quality
The data is evaluated for five widely recognised indicators of
groundwater quality: E. coli, nitrate, phosphorous, chloride,
and electrical conductivity. Together, they provide insight
to the presence of pathogens, nutrients, and seawater
intrusion. The data is also supported by factsheets, videos,
and a glossary to assist locals, iwi, scientists, policy-makers,
and industry to interpret and make use of this excellent
resource. This is a significant addition to the LAWA dataset,
and it has required a lot of work over the past year and a half.
Environment Canterbury’s Water Data team have developed
a simple ‘water quantity accounting tool’ to compare the
plan limits with consented allocation for each groundwater
zone and river reach. This tool can be used by Customer
Services to query water availability in an area and provide
advice on whether water is available to be used for irrigation
at that time. This is being tested by Customer Services and
similar tools are in development for the Consents team and
wider organisation.
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Consents and compliance
In March the Council approved the proposal to commence
a Special Consultation Process on the proposed increase
to the hourly charge out rates in the Fees and Charges
Policy. The proposed change would increase the consenting
charges to match the costs of delivering this function so that
Council is able to recover actual and reasonable costs in line
with Council Policy and reduce the financial impact on the
general ratepayer. The consultation has been delayed due to
COVID-19 and will occur later in the year.

1,459 consent applications have
been received year-to-date

1062 decisions have been made, representing 99.5%
timeframe compliance

3,835 resource consents have
been monitored year-to-date, with
4968 inspections conducted

Just over 220 written warnings for non-compliance have
been issued, with 34 Abatement Notices, 14 Infringements,
and 3 prosecutions initiated.

3,197 resource management

incident reports received year-to-date
Of these, just over 4% were considered to have moderate
(140) or major (3) impact. 29 Abatement Notices were issued,
along with 43 Infringements, and 2 prosecutions initiated.
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Council submissions to Central Government
In quarter three Environment Canterbury made submissions
to the Government on;
• Land Transport (Rail) Legislation Bill, (February 2020)
• Land Transport (NZTA) Legislation Amendment Bill,
(February 2020)
• Urban Development Bill, (February 2020)
• Proposed National Policy Statement for Indigenous
Biodiversity, (February 2020)
• Resource Management Issues and Options,
(February 2020)
• Waste disposal levy expansions, (February 2020)
• Greater Christchurch Regeneration Amendment Bill,
(March 2020)
• Proposed National Environment Standard on the Outdoor
Storage of Tyres, (March 2020).

Connecting with communities
Environment Canterbury undertakes a quarterly review of
feedback from partners and stakeholders. Results collated
over the last 18 months indicate most stakeholders have very
positive relationships, high levels of confidence and easy
working relationships with Environment Canterbury and over
90% of participants regard Environment Canterbury as a
trusted partner.

		

192

official
information
requests
covering
a range of topics
were responded
to year-to-date

67 responded to this period
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The Youth Rōpū held its first monthly meeting with the Youth
Rōpū Committee Councillors on 22 April. These meetings
will be held on the fourth Wednesday each month with the
purpose of sharing ideas, providing project updates and
discussing hot topics.

Level of Service update
COVID-19 has disrupted business and as a result one Level of
Service is at risk and three will not be achieved.
Target 32.2: At least 95% of the Levels of Service targets
included in the 2018-28 Long-Term Plan achieved each
year. It is expected that at least five Level of Service targets
across all portfolios will not be achieved, resulting in failure
of this target.
Target 33.1: Environment Canterbury-Ngāi Tahu
Governance meetings are held quarterly, and working
group forums are held every two months. Work plans are
in place and reviewed annually. Scheduled meetings for
March and April were cancelled as a result of the alert level
four lockdown, work planning has not been affected.
Target 37.2b: Develop framework for coordinated reporting
on mātauranga Māori alongside state of the environment
information (2019/20). Capacity issues for Environment

Canterbury and the contractor has meant the target will not
be achieved this financial year.
Target 38.1: 95% or more of sampled customer service
interactions, on average over each year, meet service
standards. This target is at risk as staff have been unable
to work at the same capacity when working from home
(noting this Level of Service was on track to be achieved as
at March 2020).

21,417

followers across
social channels

(not including Civil Defence & Metro)

users on
361,897
		ecan.govt.nz
		site
152,954 users this period

518

	media enquiries
were responded
to year-to-date

159 responded to this period

170.3K

	total engagements
across social
channels
year-to-date

Regional Leadership programmes:
•
•
•
•
•
•

Governance and Engagement
Strategy and Direction
Ngāi Tahu and Regional Relationships
Long-Term Community Planning
Plans, Consenting and Compliance
Our Information and Advice

58.6K engagements this period,
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6. Audit
7. Public Excluded
Performance, Audit and Risk Committee (PARC) Report
Author

Vivienne Ong, Committee Advisor

Endorsed by

Catherine Schache, General Counsel

Meeting with the public excluded
1.

That the public be excluded from the following part of the proceedings of this meeting,
namely:
1.1 Risk Standing Report
1.2 Collusive Fraud Report

2.

The general subject of the matters to be considered while the public is excluded, the
reason for passing this resolution and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to each
matter

1.1 Risk Standing Report

That good reason exists for not Section 48(1)(a)
discussing the matter with the
public present and is not
outweighed by the public
interest.

1.2 Collusive Fraud Report

Ground(s) under section
48(1) for the passing of
this resolution

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or
relevant part of the proceeding of the meeting in public are as follows:
1.1

Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) –
Section 7(2)(i)

1.2

Prevention of improper gain or improper advantage – Section 7(2)(j)

That appropriate officers remain to provide advice to the Committee.
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8. Notices of Motion
9. Extraordinary and Urgent Business
10. General Business
11. Questions
12. Next Meeting
13. Closure
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