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Chair Comment
As I look back at the minutes of this year’s
meetings, it certainly confirms that we have had
another full and busy itinerary.
One of the most significant pieces of work has been
working with the community, consent holders and
Environment Canterbury to begin a review of
consents that take water from the Hakatere /
Ashburton River and connected water ways.
The consent review will ensure consistency
across all consents and improve the water
flows throughout the catchment, which will
enhance habitat and water quality, as well as
enabling the river mouth to stay open longer.
Good progress has also been made to develop
a programme of work in relation to water
quality in the Ashburton Lakes / O Tu Wharekai.
It was very pleasing to see all the farmers in
that catchment keen to participate and adding
valuable knowledge to the programme.
Bill Thomas,
Ashburton Water
Zone Committee Chair

The Managed Aquifer Recharge project has shown
promising results and the new Hekeao Hinds
Water Enhancement Trust set up to oversee the
running of this significant project is a positive step.

The high court’s decision in favour of Forest
& Bird’s request to remove the rights of zone
committee members to discuss or vote on topics
in which they had a pecuniary interest was
unfortunate. It will change how zone committees
operate and will make it challenging to have
open and robust discussions.
This year also saw the retirement of original zone
committee members Ben Curry and Councillor
David Caygill. Their contributions have been
significant and greatly appreciated by the rest of
the committee. We were pleased to welcome our
new community member, Gen de Spa.
In 2020 we look forward to welcoming new zone
committee members, continuing our work to improve
the quality and quantity of water in the Hakatere /
Ashburton River, and improving biodiversity hotspots
through our Immediate Steps programme.
On behalf of the zone committee I would like to
thank the district and regional councils as well as
all the other organisations that have presented
to the committee, especially Environment
Canterbury’s local Zone Delivery Team.

Key achievements 2019
• The committee recommended that Environment Canterbury progress
a review of water take consents in the Hakatere / Ashburton River
catchment to ensure the Canterbury Land and Water Plan minimum flows
can be achieved by 2023. The consent review process is now underway.

• The committee, through an independent third party, delivered a
Management Strategy for the Hakatere / Ashburton River mouth.

• The Hekeao / Hinds Managed Aquifer Recharge trial completed its third
year of operations and the Hekeao Hinds Water Enhancement Trust
was formed to take over responsibilities from the governance group.

• The committee approved $65,000 of Immediate Steps funding for
biodiversity projects in the region, including long-term projects that
cover everything from weed and predator control to riparian planting.

• A community drinking water protection zone monitoring programme
was completed.

Environmental consultants installed an eel rope to a concrete weir in Limestone Creek, an upper tributary of the Hekeao/Hinds River, in August
2019. The weir was built by the Ashburton District Council to raise the water level for a stockwater take just upstream, but the flow over the weir
was too strong for elvers (young tuna/eels) to pass. The rope is made of thickly platted mussel spat. It breaks up the water flow and creates space
that the elvers can “climb” to navigate the weir upstream. The project was funded through Environment Canterbury’s regional fish habitat initiative.
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Delivering the community's vision for freshwater
The Canterbury Water Management Strategy (CWMS) puts finding solutions
for freshwater management in the hands of the community, with support
from councils, Ngāi Tahu, and others. The strategy sets out freshwater
goals and targets to deliver the community’s vision for freshwater.

“To gain the greatest cultural, economic, environmental,
recreational and social benefits from our water resources
within a sustainable framework both now and for
future generations.”

Each of the ten community-led water zone committees work
collaboratively to develop freshwater recommendations to ensure
council plans give effect to these goals and targets.
Within each target area there are several specific time-bound targets
to be achieved and these are monitored and reported on to ensure
progress is being made.
The target areas are shown below – read some of the stories about what
is being done in the zone to achieve delivery on these on the next page.
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Securing the future
of the Hakatere /
Ashburton River
The Hakatere / Ashburton River is an important habitat for many
rare birds, fish, and other species. It also provides recreational
opportunities and delivers social, cultural, health and economic
benefits to the region.
The Ashburton Water Zone Committee’s Zone Implementation Programme
(ZIP) identifies several sustainable water management priority outcomes
for the river. These include improving and protecting its natural character
and mauri as well as its ecosystem health and biodiversity values, while
ensuring the water supply is reliable and used efficiently.
To achieve these outcomes, the flow regime set in the Land and
Water Regional Plan (LWRP) establishes minimum flows for the river’s
mainstem and tributaries that must be met from 1 July 2023.
As these minimum flows do not automatically apply to existing resource
consents, the zone committee agreed that a consent review was
necessary to ensure the minimum flows could be achieved by 2023 in an
equitable manner.
The committee recommended that Environment Canterbury progress a
review of water take consents in the Hakatere / Ashburton catchment
and the consent review process commenced on 18 July 2019.

Improving the quality and quantity of water in the Hakatere / Ashburton
River is a priority for the Zone Committee.
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Aquifer recharge increases
supply of groundwater in
Hekeao / Hinds area
The Hekeao / Hinds Managed Aquifer Recharge (MAR) Project concluded its
third year of operations in 2018.
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During this time, the number of active recharge sites grew from one to 12,
and annual recharge volume from 1.85 million m3 to 6.15 million m3.
Intensive monitoring shows that MAR-influenced groundwater is being
managed at low nitrate-nitrogen concentrations (1-3 parts per million)
and groundwater levels remain sustainably high, even following moderate
shutdown periods.
A preliminary business case was completed by the Hekeao Hinds MAR
Governance Group regarding the potential long-term role for MAR in the
sub-region and how future operations could be funded.
The Hekeao Hinds Water Enhancement Trust has recently been formed
to take over responsibilities from the governance group. The trust has
completed a business case and continues to consult with the community.

The MAR pilot site at Laghmor.

Strategy developed
to protect unique
Ashburton habitat
The mouth of the Hakatere / Ashburton River is a hugely important
place for the Ashburton region. It has significant cultural and historical
value, provides a range of recreational opportunities, and is a vital
biodiversity hotspot, especially for nesting birds.
But ongoing concerns over the compatibility between these values led to a
multi-stakeholder decision to develop a management strategy for the area.
The strategy – which was produced by an independent third party –
recommends the development of a wildlife sanctuary at the river mouth
to recognise and protect the significant biodiversity of the area.
In response to these recommendations Environment Canterbury has
developed an operational plan that will build on work undertaken over
previous seasons to protect nesting bird colonies from disturbance and pests.
New work over the next two years will include the formation of a
management group to oversee the implementation of priority actions;
fencing, planting and track formation to manage vehicle access and
routes; and new signage to help users and visitors learn about the
values of the area and how they can enjoy their recreation activities
without affecting the habitat.

The Hakatere / Ashburton rivermouth is an important site for
indigenous biodiversity.

Successful breeding season
for rare gull
The summer of 2018/19 was a successful breading season for rare tarāpuka
(black-billed gulls), despite them being flooded out twice.
Just south of the SH1 bridge in central Ashburton, five separate tarāpuka
colonies were observed, with 308 fledged chicks counted in February. At the
Hakatere / Ashburton River mouth, 895 fledglings were counted in January
from a colony of around 2,000, representing a favourable survival rate.
In late February, when the fledglings learn to fly, the tarāpuka leave their nesting
sites on the stones of the riverbed, dispersing to all corners of the country to
feed, before returning in August, where many have taken to congregating on the
rooftops of Ashburton buildings before finding a nesting site in October.

Tarāpuka (black-billed gulls) had a successful breeding season on the Hakatere
/ Ashburton River.
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Future challenges and opportunities
Ashburton Lakes
The declining trend in water quality in the Ashburton Lakes, particularly
Lake Heron, is of great concern to the Zone Committee and the
community. Te Rūnanga O Arowhenua, Te Taumutu Rūnanga Te Rūnanga
o Ngāi Tahu, The Department of Conservation, Land Information New
Zealand, Ashburton District Council, Fish & Game and Environment
Canterbury are working together to investigate the issues and working
with land owners to prioritise action. The Zone Committee will remain
informed and involved as investigations and actions progress.

Ashburton has heavy industrial activity and several hotspots
with historically high nitrate levels. This will likely require its own
planning framework.
Carters Creek
The committee will support a focus on improving water quality in
Carters Creek, which flows through Tinwald to Lake Hood, with
community groups including Hinds Lions and Kānuka Trust.

North Ashburton
The Zone Committee recognises that North Ashburton does not have a
sub-regional plan. This is due to the zone committee’s principal focus on
the Hakatere / Ashburton River and Hekeao / Hinds catchment. North

Wakanui Stream
The Wakanui Stream hapua is a very important ecological and cultural
sight. The local community, Ashburton District Council, Forest and
Bird and iwi have undertaken significant restoration work but there is
still a lot to be done, includinginvestigating more reliability of water in
Wakanui Stream.

Zone description

Key Zone contacts

The Ashburton Water Zone is divided by the Ashburton and Hekeao/
Hinds rivers, which have their origins in the foothills.
The rivers, lakes and wetlands that once covered large areas of the zone
have always been an important place and food basket for Ngāi Tahu.
Three rūnanga consider the zone part of their takiwā – Arowhenua
Rūnanga, Taumutu Rūnanga and Ngāi Tūāhuriri Rūnanga.

Janine Holland - Ashburton Water Zone Team Lead
Janine.Holland@ecan.govt.nz | 027 205 7128
Dave Moore - Ashburton Water Zone Team Facilitator
Dave.Moore@ecan.govt.nz | 027 604 3908
Chris Eccleston – Southern Zone Manager
chris.eccleston@ecan.govt.nz | 027 562 2492

Zone committee membership
Ian Mackenzie replaced David Caygill as the ECan representative at the end
of 2019. Ben Curry left the committee in mid 2019.
William Thomas
(Community member)
- Chair
Chris Allen
(Community member)
- Deputy Chair
Ben Curry
(Community member)
Genevieve de Spa
(Community member)
John Waugh
(Community member)
Angela Cushnie
(Community Member)

Cargill Henderson
(Community Member)
Karl Russel
(Arowhenua Rūnanga)
Arapata Reuben
(Tūāhuriri Rūnanga )
Les Wanhalla
(Taumutu Rūnanga)
Stuart Wilson
(Ashburton District
Council representative)
David Caygill
(Environment
Canterbury Councillor)

The Ashburton Water Zone Committee is a community
led committee supported by councils.
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