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CONNECTED
COMMUNITIES

HEALTHY
ENVIRONMENT

OUR VALUES

HOW WE
WORK

WHAT
WE DO

COMMUNITY
OUTCOMES

We can all breathe clear air, play and
swim in the rivers, gather mahinga kai,
benefit from the productive use of our
land, and enjoy Canterbury’s unique
biodiversity taonga and landscapes.

FRESHWATER
MANAGEMENT

Our communities get value
for money from us.
Our citizens are engaged and
enabled to play an active
part in shaping the region’s
future.

People first
Manaakitanga

We can live, travel, and move goods
with ease, within and to/from the
region, facilitating work, leisure and
tourism.

BIODIVERSITY
& BIOSECURITY

TRANSPORT
& URBAN
DEVELOPMENT

COMMUNITY
ENGAGEMENT

RESILIENCE

We have access to the information
we need to be resilient in the face of
short-term hazards and well-prepared
for longer-term change to our region’s
natural environment.

HAZARDS,
RISK & RESILIENCE

We deliver customer-centric
integrated solutions to our
communities using regulatory
and non-regulatory tools.

We use science, data and
mātauranga Māori to support
decision-making, build
transparency and trust and
create collective wisdom.

Collaboration
Whanaungtanga

Integrity
Pononga

We can all help shape the future
of Canterbury, leaving a legacy for
generations to come.

AIR QUALITY

Our relationships with Ngāi
Tahu and our communities
provide a strong basis from
which to work. We are
strongest and most effective
when we work together.

Stewardship
Kaitiakitanga

REGIONAL
LEADERSHIP

We promote and support a
high performance culture.
Our values are our foundation
and guide us as we work with
our communities.

Can Do
Māiatanga
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Summary information
The second quarter of the 2019/20 financial year (year two
of the current Long-Term Plan) saw Environment Canterbury
return to a fully elected Council for the first time since
2010. Following the local body election in October 2019,
the new Council took part in a comprehensive induction
programme including briefings from staff, field trips and
meetings with stakeholders.
The Council indicated early that building relationships,
particularly with Ngāi Tahu, would remain an organisational
priority. An implementation plan is being developed that
will outline how Environment Canterbury will support
mana whenua participation in decision-making within the
new Council.
In December 2019 prolonged heavy rain led to extreme
flooding of the Rangitata River. During the event, river
flows peaked at a massive 2,307 cumecs (cubic metres
per second), which is 35 times more flow than usual.
Environment Canterbury’s emergency response involved
staff from the flood control room and communications,
to the hydrology and hazards science teams, to river
engineering and more. Strong relationships with other
agencies and sharing of expertise and local knowledge
proved invaluable in the flood response.

A hui in December brought together community
organisations to celebrate the collective impact of
volunteers working for the environment. Their ideas were
captured by live illustration during the workshop, based
on the constellation of Matariki, entitled Te Kāhui Tūao/
Constellation of Volunteers.
Following local government elections there have been a
number of changes to the membership of the Canterbury
Water Management Strategy (CWMS) zone committees.
Contracts for the key partners for the on-demand public
transport trial in Timaru were completed in quarter two;
local operator Ritchies was selected to operate the service
and international systems provider Via Technologies was
selected to provide the technology solution. Following a
community competition, the new service has been named
‘MyWay by Metro’.
The first application to authorise secondary emission
reduction technology for use on existing burners was
approved. This is a device that is installed in an existing
domestic chimney to reduce particulate emissions from low
emission burners to the equivalent of an ultra-low emission
burner (ULEB).

After extensive community consultation Environment
Canterbury is ready to start implementing the Hakatere/
Ashburton River mouth management strategy. This will
ensure the ongoing management and enhancement of the
ecological and cultural aspects of the area while allowing
recreational access.
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Annual Plan 2019/20
Summary of Levels of
Service (LOS)
The Council’s Long-Term Plan is refreshed every three
years. In the years in-between, an Annual Plan is
prepared to describe the activities to be undertaken
by the Council. The Long-Term Plan and Annual
Plans must include performance measures – Levels
of Service – to enable the community to assess how
the Council is doing. The Levels of Service are the
Council’s commitments to the community, describing
specific, measurable outputs or outcomes. For each
Level of Service, there are one or more measures
and targets to be achieved each year. Most targets
relate to work programmes scheduled across the full
year and will be achieved by 30 June 2020. For full
details of each Level of Service and the measures
and targets, please refer to the Annual Plan 2019/20,
available on the Environment Canterbury website.

LEVELS
OF SERVICE

41
FRESHWATER
MANAGEMENT

1

39

0

1

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

0

6

0

0

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

TRANSPORT
& URBAN
DEVELOPMENT

0

3

0

1

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

AIR QUALITY

0

3

0

0

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE
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Portfolio

FRESHWATER
MANAGEMENT

BIODIVERSITY
& BIOSECURITY

Programme

LOS
No.

In partnership with the Canterbury region’s district and city councils and Ngāi Tahu, facilitate the Canterbury Water Management Strategy (CWMS) zone and regional
committees to provide ongoing and improved community input to water management decisions.

1

Gather and make available information on water quantity, water quality, ecosystem health, soils, and progress towards the CWMS target.

2

In partnership with other parties, implement the recommendations in the zone implementation and regional programmes.

3

Work with the zone committees to lead a community process to collaboratively establish environmental limits for water quality and water quantity in Canterbury.

4

Facilitate an integrated approach to development of water infrastructure in Canterbury that delivers on all the CWMS targets.

5

Environment Canterbury will work in partnership to implement a joint programme to progress the vision to restore and rejuvenate the mauri and ecosystem health of Te
Waihora (Lake Ellesmere) and its catchment.

6

Environment Canterbury works with Ngāi Tahu, communities, territorial authorities, Department of Conservation, willing land owners and other recreational, environmental
and industry parties to protect and restore Canterbury's indigenous biodiversity.

7

Environment Canterbury administers and implements a Regional Pest Management Plan and provides incursion response and pathway management to prevent the
establishment and spread of pests in the region to support economic production, biodiversity and mahinga kai.

8

Environment Canterbury works in partnership with other management agencies, Ngāi Tahu, willing landowners and local communities to maintain the natural character and
9
mahinga kai of Canterbury's braided rivers.

HAZARDS,
RISK
& RESILIENCE
(including the Civil
Defence Emergency
Management Group
LOS 39,40,41)

Environment Canterbury works in partnership with Ngāi Tahu, willing landowners and local communities to support the maintenance of biodiversity and mahinga kai, in
Canterbury's wetlands.

10

Delivering information and advice to communities and decision makers about natural hazards.

11

Providing flood alerts and warnings when agreed trigger levels are exceeded.

12

Enabling safe navigation for ships and other commercial vessels in ports, harbours and coastal areas.

13

Enabling safe navigation for recreational vessel users of the coast, harbours and inland waterways.

14

Flood protection and drainage infrastructure is maintained to agreed levels of service defined in Asset Management Plans and in consultation with rating district committees.

15

Environment Canterbury’s 30-year Infrastructure Strategy outlines a schedule of river and drainage schemes to be reviewed in order to deliver community outcomes.

16

The extraction of the fluvial gravel resource is sustainably managed for flood and erosion control purposes while protecting and where possible enhancing cultural and
environmental values.

17

Maintain and continue to develop Regional Parks and 3,000 ha of pine forest, to deliver a mix of services including biodiversity, recreation, protection of rating district
assets and revenue.

18

Provide information on coastal hazards so our communities and partners can make informed decisions.

19

Monitor coastal water quality and ecosystem health.

20

Active partnership of the Canterbury Civil Defence Emergency Management Group and provide for the support, information, and administration needs of the group office
and Emergency Coordination Centre.
Identify and monitor contaminated land.
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21
22

4

HAZARDS,
RISK
& RESILIENCE

Support our communities to become more risk literate and resilient to climate change.
Meeting the objectives of the 2014 Canterbury Civil Defence Emergency Management Group Plan.

23
39

Providing a co-ordinated response capability to enable the community to respond effectively to emergencies.

40

Providing facilities for co-ordinating emergency response and recovery work.

41

TRANSPORT &
URBAN
DEVELOPMENT

Facilitate and support prioritised investment in Canterbury's transport network by local and central government.
Integrate land use, transport and hazards planning into the identification of land to provide for residential and business growth.
Assist strategic partners in the development, amendment or implementation of regeneration plans in line with the Greater Christchurch Regeneration Act 2016.

24
25
26

Deliver a quality, cost effective public transport service that meets the needs of the community and results in increased patronage.

27

AIR QUALITY

Our airshed monitoring and investigations inform our work programmes.

28

In Clean Air Zones, where home heating is the biggest contributor to winter air pollution, we work with groups, agencies, homeowners and the wood burner industry to
reduce PM10 emissions from home heating.

29

Our consenting process and compliance programmes give effect to the Canterbury Air Regional Plan.

30

Our citizens are engaged and enabled to play an active part in shaping our region's future.

31

Environment Canterbury has clearly articulated a strategic direction and priorities for the organisation.

32

Environment Canterbury's work and regional leadership is grounded in enduring relationships and collaborative agreements.

33

Our Long-Term Plan, Annual Plans and Annual Reports provide evidence of sound business planning.

34

Environment Canterbury works collaboratively with the region's district and city councils in the review of their district plans.

35

Environment Canterbury delivers customer-centric regulatory services to our community.

36

Communities and decision-makers have easy access to relevant, timely, and accurate data and information.

37

The Environment Canterbury Customer Services team provide access to data, information and advice.

38

REGIONAL
LEADERSHIP

Achieved
The 2019/20 target for the Hazards, Risk & Resilience Level of Service 22, ‘Identify and monitor contaminated land’ has now been achieved, with the completion of the hazardous activities and industries list (HAIL) projects
for Hurunui and Kaikōura.

Won’t be achieved
Three of the targets associated with a Transport & Urban Development Level of Service 27 will not be achieved in 2019/20.
27.2 Target: 20 million trips by 2020 and 35 million trips by 2030. As central city regeneration has been slower than anticipated we are unable to meet this target and it has now been revised in the Regional Public
Transport Plan to 18 million by 2024.
27.3 Target: 3% of total trips by 2020 and 5% of total trips by 2030 as measured by the Ministry of Transport latest household travel survey. This target will now be based on the revised Regional Public Transport
Plan target in 27.2.
27.4 Target: 50% cost recovery from passengers in Canterbury by 2020. This target was revised in the Regional Public Transport Plan to better reflect current conditions with the target now stating, “to maintain
and improve on current farebox”, which is currently being achieved.
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Environment Canterbury’s work is
structured into six portfolios:

Portfolios

FRESHWATER
MANAGEMENT
BIODIVERSITY
& BIOSECURITY
TRANSPORT &
URBAN DEVELOPMENT
HAZARDS, RISK
& RESILIENCE
AIR QUALITY
REGIONAL
LEADERSHIP

The following pages include key points
to note for the year-to-date by portfolio.

Portfolio:

Levels of
Service:
Community
Outcomes:

Collaborating
for ecosystem
health
In quarter two Environment
Canterbury continued to work with
community organisations, partner
agencies and industry to implement
innovative solutions and support
community use of Canterbury’s
freshwater resources.

FRESHWATER
MANAGEMENT

0

6

0

0

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

COMMUNITY
ENGAGEMENT

Supporting community engagement
Zone committees and zone-focused staff support
communities to contribute to improving water quality and
biodiversity throughout the region. Between 1 October and
31 December this included:
• Support for three Christchurch catchment groups (Avon
Heathcote Estuary Ihutai Trust, Cashmere Stream Care
Group and Ōpāwaho Heathcote River Network) on a
variety of projects, including helping them engage with
stakeholders and Papatipu Rūnanga.
• Working with Selwyn District Council on key projects such
as Swimmable Selwyn @ Coes Ford, investigating sources
of water quality decline and implementing a plan with
land owners, community groups and schools to increase
the distance of fences from the river and increase
planting on the riverbanks.
• Working with Department of Conservation, Ngāi Tahu,
landowners and stakeholders to investigate deteriorating
water quality in the Ashburton Lakes Basin. A work
programme was agreed to investigate what is occurring
and put in place appropriate mitigations such as nutrient
modelling of the Ashburton Lakes properties and an
evaluation of land use options.
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Community, Rūnanga and staff working
together for the bank stabilisation
project in Little River.

Planting for the Broadacres Targeted
Stream Augmentation mudfish habitat.

Selwyn Waihora and Waimakariri Zone Committees discuss recreation impacts
in the Waimakariri basin.

7

Zone committee Immediate Steps funding

Fish screens

All ten zone committees across the region identify projects
for Immediate Steps biodiversity funding, in line with zone
priorities and in partnership with willing landowners.
Highlights include:

A fish screen is designed to prevent fish from being drawn
into water intakes and a number of water consents have
specific conditions requiring fish screens. A campaign to
improve the performance of fish screens has been underway
across the region and initially focused on 50 consents with
a fish screen condition, selected with input from Papatipu
Rūnanga, the Department of Conservation and Fish & Game.
These consents were located mainly at large intakes or
environmentally significant or sensitive sites.

Northern zone
• Work continuing at the Waiau Uwha and Hurunui Rivers
to improve habitat for endangered birds. Seven islands
have been enhanced across both rivers.
• Clarence River weed control and bird habitat projects.

Mid-Canterbury zone
• Priority weed and predator control for braided river bird
nesting habitat in the Hakatere/Ashburton River.

Southern zone
• Hakataramea spraying, Wainono spraying, Limestone
Hills wetland and stream fencing work, Oteake Springs
willow control, and Hore Wetland Duntroon.

Kaikōura
Zone

Kaikōura
Zone

Hurunui Waiau Zone

Selwyn Waihora
Zone

Ashburton
Zone

SOUTHERN ZONE

Upper Waitaki
Zone

Orari Temuka
Opihi Pareora
Zone

Lower Waitaki
South Coastal
Canterbury Zone

Waimakariri
Zone

Christchurch
West Melton
Zone

MID-CANTERBURY
ZONE
Banks Peninsula
Zone

The TSA and Permeable Reactive Barrier trials got underway
in the Kaiapoi/Silverstream River catchment in the
Waimakariri District, with promising early results.

Whakaora Te Waihora

Assessment of screen compliance and effectiveness
proved to be more technically and legally complex than
anticipated. Most fish screens assessed were ultimately
deemed to be non-compliant, although many older
consents lack clarity on criteria relating to effectiveness.
There are significant implications for industry in terms
of the scale of upgrades required and therefore the time
required to achieve compliance. We are continuing to work
with industry and consent holders to ensure fish screens
are upgraded to current best practice or interim measures
are put in place while longer-term improvements are
planned.
The industry-initiated Fish Screen Working Party,
established by the Canterbury Water Management Strategy
Regional Committee, continues to investigate information
gaps to inform improvements to intake configuration and
practices, with a particular emphasis on native fish species.

NORTHERN
ZONE

Below the temporary weir an off-channel pond has been
constructed and planted for optimal juvenile mudfish
habitat. Mudfish release will occur once Department of
Conservation authorisation has been granted.

Staff from Wai-ora Forest Landscapes installing netting to protect the aquatic
plants from being browsed by pūkeko.

Infrastructure projects

At the end of December 2019 most projects in the
Whakaora Te Waihora programme were on track for
implementation. Key achievements included:

The Waikiriri/Selwyn Near River Recharge project saw
construction of the recharge basin and lizard habitat
completed with fencing and installation of the control
mechanisms. A planting design for the site was also
completed. Full commissioning is expected in autumn
2020.

• A certificate of practical completion was issued for the
engineering and earthworks for the Whakaora Te Ahuriri
project and the installation of 44,000 terrestrial plants
was completed. Installation of 80,000 aquatic plants
began, and the Mātauranga Māori monitoring programme
continued.

As part of the Broadacres (Selwyn district) Targeted
Stream Augmentation (TSA) project, a temporary weir
was constructed to enable release of mudfish in a reach
separated from the upper tributary area, which requires
habitat improvements once the springs dry naturally.

• The Weed Strike Force partnership with the Department
of Conservation made good progress with willow and
weed control at lakeshore sites.
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Regional planning

72,000 plants
had been planted at the
Whakaora Te Ahuriri
constructed wetland
up from 20,000 at
30 September 2019

• The Kids Discovery Plant-out (KDP) held further school
engagement events at Whakaora Te Waihora sites. In
November 2019 Te Ara Kākārirki – Greenway Canterbury
Trust won the school category at the New Zealand Plant
Conservation Network Awards with their KDP programme.
• A project plan is in development for the restoration of
Papatahora (a tributary of Te Waikēkēwai/Waikēkēwai
Stream), and staff of Te Taumutu Rūnanga continued
to maintain the riparian planting along Te Waikēkēwai/
Waikēkēwai Stream.

Hearings for a plan change to the Hurunui Waiau River
Regional Plan, which was notified in May 2019, were held in
late 2019 with recommendations expected to be made in
early 2020.
Plan Change 7 (PC7) to the Canterbury Land and Water
Regional Plan (LWRP) relates to the Waimakariri and
Orari Temuka Opihi Pareora (OTOP) sub-regions and also
an omnibus plan change that proposes some changes to
region-wide policies. Following formal consultation in July,
work has been undertaken to prepare the officers’ report
for the Independent Hearing Panel. The hearing is likely to
begin mid-May 2020.

Canterbury Water Management Strategy
Following local government elections there have been a
number of changes to the membership of the Canterbury
Water Management Strategy (CWMS) zone committees.
Membership includes elected members appointed from
relevant district/city councils and Environment Canterbury.
There are a number of new faces around the table for some
committees. In addition, some community representatives
were elected as Councillors and have stepped down from
zone committees.

To implement the ‘Fit for the Future’ project of the CWMS
the Mayoral Forum requested a regional work programme.
The Operations Forum – a sub-group of the Mayoral
Forum – established a Joint Working Group to liaise with
district and city councils and Environment Canterbury to
develop the work programme. They aim to demonstrate
how progress is being made on the delivery of the 2025
Canterbury Water Management Strategy goals.

Implementing the Whakaraupō Catchment Plan
During quarter two of 2019/2020 the Whakaraupō
Community Advisory Group identified three priority streams
for catchment-scale riparian planting pilot projects. The
restoration projects will initially focus on Kaikōmako (Cass
Stream) during the remainder of 2019/2020 with Sam’s
Gully and Morgan’s Gully to follow. Environment Canterbury
is providing advice on planting and aiming to secure lowcost plants for the Community Advisory Group and the Cass
Bay Reserve Committee to use for this project.

Freshwater Management programmes:
•
•
•
•
•
•

Resource Management Act Water Framework
Canterbury Water Management Strategy Facilitation
Environmental Monitoring and Progress Reporting
Canterbury Water Management Strategy Regional Water Infrastructure
Te Waihora Restoration
Zone and Regional Delivery
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Portfolio:

Levels of
Service:
Community
Outcomes:

BIODIVERSITY
& BIOSECURITY

0

4

0

0

ACHIEVED

ON
TRACK

NOT ON
TRACK

WON’T
ACHIEVE

COMMUNITY
ENGAGEMENT

Managing environmental change
and threats to biodiversity
Quarter two has seen advances
toward Environment Canterbury’s
goal of step-change in biodiversity
through on-the-ground delivery,
strengthening key relationships
and investing in new approaches
to biosecurity. The region was
affected by heavy rain and high
river flows, which has highlighted
the dynamic environment we work
in and the challenges to making
enduring change.

Flood impacts on birds in braided rivers
Across the region, high river flows in spring washed out
many of the bird nesting areas where predator control
and monitoring was underway, in particular the Waiau
Toa/Clarence, Hakatare/Ashburton, Rangitata, Rakaia,
and Lower Waitaki Rivers. Environment Canterbury
and its partner organisations have been monitoring
bird populations and observed that some bird colonies
(including the wrybill, black-fronted tern and blackbilled gull) have successfully re-nested at these sites.
The breeding season started around two weeks later than
usual this year. Following the disruption from the floods,
we expect a longer, later season with a higher number of
chicks in nests in January and February. In the Waiau Toa/
Clarence River the ‘swimming hole’ colony did survive with
chicks hatching in December.
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Gravel/sediment movement during the floods has virtually filled one of the ‘channels’
that previously served as a barrier to mammalian predators attempting to cross onto
one of the bird breeding islands – Waitaki River.

In the Lower Waitaki the extended period of high river
flow over 1,000 cumecs has caused significant damage
to the eight bird breeding islands designed to provide
mammalian predator-free habitats. Two islands have been
almost completely washed away and seven of the islands
will require remedial earthworks if they are to be reinstated
as breeding habitats. Gravel and sediment movement
during the floods has virtually filled one of the ‘channels’
that previously served as a barrier to prevent predators
attempting to cross onto the bird breeding islands.

10

Distribution of projects
9% Kaikoura
Hurunui Waiau 4%
Selwyn Waihora 13%
Ashburton 18%
Upper
Waitaki

Wetlands protection

Types of projects

15% Waimakariri
6%

6% Christchurch
West Melton

10% Banks

Peninsula

4% Orari-TemukaOpihi-Pareora

13

37

Year-to-date Environment Canterbury has started 68
new biodiversity projects in addition to over 100 projects
already underway. These new projects represent all types of
biodiversity environments and are located across the region,
some are facilitated by the zone delivery team with Immediate
Steps funding, while others are centrally coordinated by the
regional biodiversity team. Two notable projects this quarter
are the Mt Guardian covenant and Lees Valley wetlands.

Protecting Mt Guardian biodiversity
A proposal was approved to fund the retirement and
permanent protection of 204 hectares around Mt Guardian
in the Hurunui zone. The covenant is the newest addition to
a collection of land covenants, led by willing landowners,
to protect native bush gullies between the Waiau Uwha
and Tūtae Putaputa/Conway Rivers. The area extends
north of the Tūtae Putaputa/Conway River and has been
recognised as a significant natural area, recommended
for protection in 1999. The area is ecologically significant,

10

Braided rivers

Wetlands

Terrestrial

Other water bodies

Canterbury’s braided rivers
are home to many endemic
and threatened species and
form an integral part of the
Canterbury landscape, linking
the mountains to the sea –
ki uta ki tai.

Protection and enhancement
of ecologically significant
terrestrial vegetation and key
habitat through weed control,
predator control
and covenanting.

4% Lower Waitaki

New biodiversity projects in Canterbury

8

Wetlands once covered large
areas of New Zealand. Now
they are some of our rarest
and most at-risk ecosystems,
with approximately 90%
having been lost in the last
150 years in Canterbury.

This includes riparian planting
and enhancement projects and
the fish habitat programme. The
fish habitat programme involves
collaboration with partners from
across the region to coordinate
a region-wide approach to
identifying, prioritising and
remediating fish habitats.

home to hundreds of native plant, bird and fish species,
including 20 threatened species and other locally
significant populations. It includes approximately 100
hectares that is either eroding or prone to erosion. The
Mt Guardian covenant is a $207,000 partnership between
the landowner, QEII Trust and Environment Canterbury
and is partly funded by the Soil Conservation and
Revegetation (SCAR) Programme. SCAR is a four-year, $4
million programme co-funded by Environment Canterbury
and the Ministry for Primary Industries Hill Country
Erosion Programme to control erosion in the Hurunui and
Kaikōura hill country. The aim is to reduce the amount of
sediment washed into waterways and to deliver long-term
environmental benefits.
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Several projects are underway in Lees Valley focused
on fencing and willow control in and around wetlands
with a broader vision of removing invasive willows in the
valley. Lees Valley has been identified as a priority area by
both the Waimakariri Zone Committee and Environment
Canterbury and these projects are funded with assistance
from the Wetland Action Fund and Immediate Steps. This
quarter we completed fencing a 60-hectare wetland and
are planning for willow control starting in quarter three. We
are continuing to work with landowners and land managers
in the valley to identify further opportunities to manage
wetland ecosystems for better biodiversity outcomes.

Hakatere/Ashburton River mouth protection
After extensive community consultation Environment
Canterbury is ready to start implementing the Hakatere/
Ashburton River mouth management strategy. This will
ensure the ongoing management and enhancement of the
ecological and cultural aspects of the area while allowing
recreational access. The work includes fencing-off and
restricting access to protect a wildlife reserve, planting out
old tracks and making new tracks to maintain recreational
access to the river’s edge and river mouth. The Ashburton
River mouth has exceptional ecological value for birdlife
including nesting and resting areas and the greatest
diversity of bird species in the district. The river mouth
is very popular with recreational users, so it has been a
balancing act to accommodate all parties.

11

Wallaby control

In addition to work outside the containment zone,
Environment Canterbury is supporting landowners
within the containment zone to manage wallaby
populations through detection and advice on targeted
control programmes, supporting partnerships with
other landowners and connecting people with skilled
contractors. High wallaby population and high-risk areas
within the containment zone have been identified and
targeted support is available for landowners to manage
these problem areas.

In 2019 Environment Canterbury received a record high
number of wallaby reports outside of the containment
zone – 332 wallabies reported and 208 wallabies located
and destroyed. The majority of these sightings are from
Environment Canterbury contractors who have been
tasked to look for wallabies, either in response to publicly
reported sightings or proactively visiting known problem
areas. Increased funding has enabled more proactive
deployment of contractors to these problem areas,
which has resulted in significantly higher rates of wallaby
management. Even so, the wallaby population continues to
grow and Environment Canterbury is reviewing how to fund
the increasing effort required to effectively manage the
wallaby populations.

Wallabies are a national problem and work is ongoing with
other regional councils, central Government and industry
groups to establish a national wallaby management strategy.
TVNZ has produced a feature for ‘Sunday’ planned to screen
in quarter three, which may generate more public awareness.

Nassella tussock grading pilot
Fourteen Blythe Valley property owners voluntarily
participated in a pilot for a new nassella tussock grading
system throughout November. The grading system aims
to provide a more useful assessment of the nassella
population for each landowner to recognise work done and
ongoing work required. Properties were graded A, B, C or D
using criteria based on compliance outcomes and positive
control behaviours. Following the pilot, landowners
provided positive feedback and made suggestions for how
to improve the grading system. These will be incorporated
in a recommendation on how to implement the system to a
wider geographic area.

Wallaby activity outside the containment zone
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Levels of
Service:

TRANSPORT
& URBAN
DEVELOPMENT

0

3

0
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ON
TRACK

NOT ON
TRACK

Community
Outcomes:

Future-proofing
transport in
Canterbury

Inaugural meetings of partnership committees

Quarter two has focused on setting
Canterbury up for efficient and
convenient transport services –
from re-establishing transport
committees and starting region-wide
strategic planning, to progressing
innovative approaches to public
transport in Timaru and Waimakariri.

Developing a Regional Land Transport Plan

The first meetings of the new Regional Transport Committee,
Greater Christchurch Partnership Committee and Greater
Christchurch Public Transport Joint Committee for this
triennium were held during quarter two. Environment
Canterbury Councillors were appointed to represent the
interests of the Council on each of these partnership
committees. These committees support a collaborative
approach to decision-making and leadership for key
transport and urban development matters for the region.
Developing a Regional Land Transport Plan (RLTP) is a
requirement for all regions. The process involves local
and regional councils, and Waka Kotahi NZ Transport
Agency (the Transport Agency), working together to bid
for Government investment in transport activities from
the National Land Transport Fund. A new RLTP must be
developed every six years and the plan reviewed after three
years. The next RLTP for Canterbury must be prepared
by 30 June 2021 for the period 2021-2031. Accordingly,
initial work on preparing the next RLTP began during the
quarter two. The Regional Transport Committee, which is
responsible for developing the RLTP, is likely to workshop
the strategic direction of the plan in February 2020. Public
consultation on the plan is expected from December 2020.

1*
WON’T
ACHIEVE

COMMUNITY
ENGAGEMENT

Greater Christchurch future public transport
business case
Following the approval of funding from Waka Kotahi NZ
Transport Agency in June 2019, Environment Canterbury’s
focus in quarter one was preparing to go to tender
for a suitable consultancy to facilitate and lead the
development of the future public transport business case
for Greater Christchurch. During quarter two the tender
for a consultancy service was released to the market and
responses have now been assessed. Final evaluation is
underway with intent to award the contract in January
2020. This business case will influence the public transport
investment plans for Greater Christchurch in the upcoming
Regional Land Transport Plan and partner councils’ LongTerm Plans for the 2021-2031 period.

Public transport contracts
Environment Canterbury initiated the procurement process
for bus contracts in April 2019, following approval of the
procurement strategy by Waka Kotahi NZ Transport Agency
and Councillors. Evaluation of the tenders received for the
remaining six public transport contracts (three urban, one
ferry and two school contracts) for Greater Christchurch
has been a key focus of quarter two. Final contract awards
are scheduled for late February 2020.
*See page 14, Levels of Service update.
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Timaru on-demand trial

Public transport patronage

Level of Service update

Contracts for the key partners for the on-demand public
transport trial in Timaru were completed in quarter two;
local operator Ritchies was selected to operate the service
and international systems provider Via Technologies was
selected to provide the technology solution. Following a
community competition, the new service has been named
MyWay by Metro, with accompanying uniform and marketing
material being developed in support of this. Effort has
continued in developing the pilot and trial service to begin in
early 2020, and the level of positive community engagement
and enthusiasm for this service continues to grow.

Year-to-date figures show that patronage is down 3.5%
compared to the same period last year. This is mainly as
a result of reduced service transfers, driven by land use
changes in Greater Christchurch. The recent relocations
of Avonside Girls, Shirley Boys and Ao Tawhiti Unlimited
Discovery schools, coupled with increases in central
business district demand, has seen changes to travel
patterns. As a result, more people have been able to access
these locations more directly via public transport without
the need to transfer between services. This is a benefit
for our customers, but contributes to an overall decline
in patronage. These school relocations have also made it
easier for some students to walk or cycle, reducing use of
public transport services. The closure of Homestead Lane
at the University of Canterbury in January 2020 has also
reduced patronage on the Orbiter.

Our progress remains on track for most Levels of Service in
the Transport & Urban Development portfolio. Three of six
targets within Level of Service 27 will not be met by the end
of the financial year. These are outlined below:

Employment Relations Act

Waimakariri direct commuter services
consultation
With the opening of the Christchurch Northern Corridor
and high occupancy vehicle lane expected in mid-2020,
Environment Canterbury has proposed direct commuter
bus services to improve travel times for Waimakariri
commuters, reduce transport emissions and maximise the
capacity of the roadway investment. Consultation with
the Waimakariri community was undertaken in November
and December 2019 to seek feedback on the nature of the
proposed services, locations of Park & Ride facilities and
how the commuter services should be funded. Over 400
submissions were received. The results of our consulation
showed strong support for progressing with the proposal.
Funding decisions relating to this proposal will be
formalised as part of the 2020/21 Annual Plan.

In quarter two Environment Canterbury continued to work
with industry, operators and unions to plan how changes
to the Employment Relations Act are implemented within
the public transport industry. A workshop in November
2019 supported the development of local guidelines that
will help identify key issues. The need to consider facilities
for drivers is a new area of focus, with parties working on a
solution that ensures drivers have adequate breaks, while
balancing the needs for effective timetables, efficient use
of vehicles and funding implications. Work is on track for a
compliant solution by the 6 May 2020 deadline.

27.2 Target: 20 million trips by 2020 and 35 million trips by
2030. As central city regeneration has been slower than
anticipated we are unable to meet this target and it has
since been revised in the Regional Public Transport Plan to
18 million by 2024.
27.3 Target: 3% of total trips by 2020 and 5% of total trips
by 2030 as measured by the Ministry of Transport latest
household travel survey. This target will now be based on
the revised Regional Public Transport Plan target in 27.2.
27.4 Target: 50% cost recovery from passengers in
Canterbury by 2020. This target was revised in the Regional
Public Transport Plan to better reflect current conditions
with the target now stating, “to maintain and improve on
current farebox”, which is currently being achieved.

Government consultations
Environment Canterbury provided submissions on
proposed National Policy Statements for Urban
Development and Highly Productive lands, broadly
supporting the Government’s intentions to give stronger
direction around these nationally significant matters. If
these proposals are put into place Environment Canterbury
may need to make changes to regional plans to implement
these national policy statements.
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Transport & Urban Development
programmes:
• Regional Transport
• Urban Development
• Public Transport
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1
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WON’T
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Community
Outcomes:

Responding to challenges
The last few weeks of 2019 were a challenging time for South Canterbury
residents, with the most significant flooding of the Rangitata River seen
for decades. Environment Canterbury’s emergency response involved staff
from the flood control room and communications, to the hydrology and
hazards science teams, to river engineering and more. Strong relationships
with other agencies and sharing of expertise and local knowledge has
proved invaluable in all the work we do and was particularly evident in the
flood response.

COMMUNITY
ENGAGEMENT

Rangitata River flood event
The flooding experienced along the Rangitata River in
December 2019 was the culmination of an extreme weather
event across the West Coast and Canterbury. In the Rangitata
catchment it caused six days of heavy rain and three high
river flows that peaked at a massive 2,307 cumecs (cubic
metres per second), which is 35 times more flow than usual.
During the third high flow on 8 December the flow stayed
over 2000 cumecs for 10 hours – an extremely intense flow
for the river. The flood event was well beyond what the
Rangitata flood protection scheme is designed to manage
(about 1500 cumecs). As anticipated with such a major flood
event, the river entered the usually dry south branch river
channel about 4.5km above State Highway One. The south
branch is a known and mapped floodway but there hadn’t
been a significant flow down this channel for 24 years.
There was extensive damage to river protection works and
flooding onto roads and farmland, causing considerable
disruption and cutting off all road and rail access down the
South Island’s east coast for several days.
Our South Canterbury on-duty flood controller provided
support from 2 December, with Timaru District Council
declaring a state of emergency on 7 December. At
the request of the Timaru Civil Defence Emergency
Management (CDEM) controller, Environment Canterbury
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15

Rangitata River in flood

to strengthen three key river berm areas where breakouts
occurred. The eventual cost of in-river works to restore the
flood protection scheme to pre-event standards is expected
to run to a few million dollars with the emergency in-river
work totalling around $700,000. An in-principal funding
split agreement has been reached between key infrastructure
owners, including Environment Canterbury, Timaru District
Council, Ashburton District Council, Waka Kotahi NZ
Transport Agency, KiwiRail, Transpower, and Rangitata South
Irrigation, to share these costs.
Huge volumes of gravel have moved within the riverbed and
hundreds, if not thousands, of trees have been uprooted.
Re-establishing flood protection will take time and the area
will remain vulnerable to high river flows.

Rangitata River in flood

sent an emergency mobile alert (EMA) to residents along the
flooded part of the river to evacuate the area. This was the
first time that the EMA system had been used in Canterbury
and it proved effective. A local coastal navigation warning was
also issued due to the possibility of debris such as trees being
washed downstream and becoming a hazard.
The regional emergency coordination centre in the Justice
and Emergency Services Precinct in Christchurch was
activated from 7-12 December and staffed by both CDEM and
Environment Canterbury staff. Daily meetings of key staff
ensured operational and resource coordination. Environment
Canterbury’s communications team assisted Timaru District
Council staff with management of public information.
Overall, our flood warning system performed well throughout
this event with timely information provided through text alerts
and our website. It has also provided an opportunity for us to
identify areas for improvement, such as availability of back-up
systems for monitoring and communications.
The initial phase of the Environment Canterbury-led response
to the damage caused by the flood centred on managing and
coordinating ‘in-river’ works to control and divert flows and

We have undertaken, in our Long-Term and Annual Plans, to
maintain our flood protection and drainage infrastructure
to agreed levels. Due to the effects of the December
flooding, the Rangitata River Flood Protection Scheme
needs more work to provide the protection our community
expects. Residents and landholders are being kept
informed and ongoing monitoring of rainfall and river levels
will provide information and, if necessary, alerts through
our usual channels.

Potential hazards from historical land use
Work on the Hurunui and Kaikōura district-wide hazardous
activities and industries list (HAIL) identification projects
has now been completed, after a short delay. Involvement
of Hurunui District Councillors and new approaches to the
provision of information to the community have alleviated
many of the concerns. There has been a significant
reduction in appeals received against the proposed
status of land identified as having a previous potentially
hazardous use. The completion of these projects means
we have achieved level of service 22.1b for 2019/20. This
level of service committed us to completing identification
of hazardous sites, in partnership with the local territorial
authority and Papatipu Rūnanga, for at least one district.
Work can now begin on the information collection phase for
the next district (Ashburton).
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Concours Electroplaters site in Timaru
Environment Canterbury has been working with Timaru District
Council to rectify a legacy of poor environmental management
at the former Concours Electroplaters site in Timaru. Tests
completed in 2019, funded by the Ministry for the Environment’s
Contaminated Sites Remediation Fund, showed the concrete slab
beneath the building and soil beneath a former effluent tank were
contaminated, although the contaminants do not appear to have
migrated towards the coast via groundwater. An Assessment
of Remedial Options report has now been completed, setting
out five options for site remediation. Once an option has been
selected, a Remedial Action Plan will be prepared.

Cruise ships in Akaroa Harbour
In response to community concerns of damage to the seabed
and ecological values, Environment Canterbury commissioned
an environmental risk assessment report by the Cawthron
Institute, including a review of existing science and information.
The report is available at ecan.govt.nz – search ‘cruise ships’.
The preliminary findings are that potential effects from cruise
ships could be considered to be manageable, however, further
research is required. Environment Canterbury now requires the
cruise industry to provide an independent scientific study within
24 months to assess impacts on the local environment. In the
meantime, the Regional Harbourmaster’s Office and the cruise
industry worked with community groups and Christchurch City
Council to identify areas of concern and to ensure suitable risk
mitigations are in place for the current cruise season.

Emergency management
Environment Canterbury is the administrating authority
for the Canterbury Civil Defence Emergency Management
(CDEM) Group and we provide accommodation, staff and
support for the CDEM regional office.
A new National Emergency Management Agency (NEMA)
became operational on 1 December 2019 and all of the
existing functions and staff of the Ministry of Civil Defence
and Emergency Management were transferred to the new
NEMA and the Ministry ceased to exist. The establishment
of NEMA does not change current local arrangements. Local
authorities and CDEM Groups will remain the primary agents
responsible for civil defence emergency management.
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Local systems were tested, and performed well, during the
response to the Rangitata River flooding in December. Training
and exercises were also undertaken, including two exercises
in November based on an Alpine Fault earthquake scenario,
one of which was a South Island wide exercise. As a result
of the exercise, and confirmed during the major flood event,
there is need to look at back up communication options.

Supporting the district councils
We continue to provide natural hazard technical support to
district and city councils including:
• Developing updated tsunami evacuation zones for
Christchurch City Council (CCC), which were made
publicly available. More information about the updated
zones can be found on CCC’s website.

Protecting our environment and keeping
people safe on the water
In quarter two, two marine oil spill incidents were
responded to, both from small fishing boats which had
run aground. Swift action, led by Environment Canterbury
and supported by others, resulted in an efficient cleanup operation and, crucially, minimised environmental
damage. Both vessels concerned were demolished on site
and disposed of to landfill.
The busy summer period was a good opportunity to remind
the boating community of their safety responsibilities.
Several well-attended public boating information events
were held jointly with Maritime New Zealand.

• Engaging external consultants to undertake a coastal hazard
assessment for the Timaru district, to be jointly funded
by Environment Canterbury and Timaru District Council.

• Working on a tsunami modelling project for Selwyn
district and Banks Peninsula, including developing a
digital elevation model of the coastline and coastal lakes.
• Contracting University of Otago to monitor ground
deformation in eastern Christchurch for the next three years.
• Working with Kaikōura District Council throughout
October, preparing technical information in readiness
for their District Plan Hazards Chapter review public
engagement programme.

information
60 land
requests year-to-date
22 requests responded to this quarter

hazard assessments
98 flood
year-to-date
43 assessments this quarter

• Carrying out a floodplain modelling investigation for the
Selwyn River, which will be used to inform the Selwyn
District Plan review and provide site specific flood
hazard advice.
• Publishing a final report for the Selwyn District Council on
future coastal hazards at the North Rakaia Huts, which
will also inform their District Plan review.

For the period 1 October to 31 December we responded
to a number of requests for information and advice,
underpinned by historical observations, scientific research
and computer modelling.

enquiries about
52 general
natural hazards year-to-date
Helping communities to make the right decisions
Environment Canterbury’s Hazards & Coastal team provides
natural hazard information (primarily flood and geologic
hazards) to customers and stakeholders, including property
owners or potential purchasers and staff from district and
city councils.
Land information requests contain information about
consents, wells, water resources, and natural hazards.
Flood hazard assessments are detailed site-specific
flooding assessments, often including floor level
recommendations for the purposes of attaining building
consent. General hazard information requests include all
other types of information requests received.
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21 enquiries responded to this quarter

Hazards, Risk & Resilience programmes:
•
•
•
•
•
•

Natural Hazards
Navigation and Recreational Boating Safety
Flood Protection and Control Works
Coastal Environment and Hazards
Emergency Management
Contaminated Land, Hazardous
Substances and Waste
• Climate Change Integration
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COMMUNITY
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Making progress, together
We’re working with industry, partner
agencies and communities to
ensure progress towards better air
quality and health outcomes for
everyone. From air quality monitoring
and investigations, to financial
assistance schemes, to a web-based
odour reporting tool as part of a
community-based trial – together,
we’re making good progress.

Monitoring and progress reporting
Environment Canterbury monitors air quality across the
eight designated airsheds in accordance with the National
Environmental Standard for Air Quality (NESAQ) and reports
the concentrations of pollutants and the number of days when
the NESAQ thresholds are exceeded. The only NESAQ pollutant
that exceeds the threshold in Canterbury is PM10 (particulate
matter 10 microns or less in diameter). Exceedances of PM10
usually occur in winter and are mainly due to fine particles
(smaller than 2.5 microns) from domestic wood burning.
Further information on air quality trends over the last two
decades is available at www.ecan.govt.nz/data/air-quality-data

Recent exceedances
In quarter two there were five exceedances of the National
Environmental Standard for Air Quality (NESAQ) for
PM10 (particulate matter 10 microns or less in diameter)
in Washdyke, two in Timaru, and one in Christchurch
(Woolston) and all were mostly coarse PM10 particles. In
the Washdyke airshed, exceedances of the PM10 threshold
can occur at any time of year, and are mainly due to coarse
PM10 particles, not caused by domestic wood burning.
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HIGH POLLUTION NIGHTS 2009
Ashburton Christchurch Geraldine

12

16

6

Kaiapoi

Rangiora

Timaru

Washdyke

Waimate
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4
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HIGH POLLUTION NIGHTS 1 JANUARY TO 31 DECEMBER 2019
Ashburton Christchurch Geraldine

1

7

1
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8

2
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1

MAXIMUM HIGH POLLUTION NIGHTS ALLOWED PER YEAR
Ashburton Christchurch Geraldine

3

3

1

Kaiapoi

Rangiora

Timaru
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Waimate

3

1

3

1

3

Maximum allowable high pollution nights per airshed are determined by the NESAQ.
From September 2020 the target for each airshed will become one or fewer high
pollution events per calendar year.

Investigations into the Washdyke exceedances including
wind speed and direction, particle size, and particle
composition, suggest a number of different sources may
be responsible, including sea-salt, dust, and possibly
large-scale boilers. Further analysis may be required if
site inspections are unable to determine the source of the
coarse particles.
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Keeping up with innovation in technology
The first application to authorise secondary emission reduction
technology for use on existing burners was approved. This is
a device that is installed in an existing domestic chimney to
reduce particulate emissions from low emission burners to the
equivalent of an ultra-low emission burner (ULEB). There are
conditions that require an ongoing maintenance contract for
the lifespan of the device, which is around 15 years.

Australian bushfires
Towards the end of 2019 we received a number of
questions about the impact of the Australian bushfires
on air quality in Canterbury. There were a few days
in December when concentrations of fine particles
were higher than we would expect at that time of year,
which may have been due to the Australian bushfires,
but they didn’t cause any exceedances of the National
Environmental Standard for Air Quality (NESAQ).

Healthier Homes Canterbury
The Healthier Homes Canterbury memorandum of
understanding (MoU) between the Energy Efficiency and
Conservation Authority (EECA) and Environment Canterbury
has been updated and re-signed. The MoU is part of our
strong working relationship with EECA, to ensure cohesive
support to our communities to retro-fit their homes with
heating solutions that achieve both air quality and energy
efficiency outcomes. Under this agreement, EECA provides
Environment Canterbury with free auditing of Healthier
Homes Canterbury insulation suppliers which involves
quality checking the installation work and products used.

Uptake of the region-wide Healthier Homes Canterbury
voluntary targeted rates scheme, (which allows eligible
ratepayers to add up to $6,000 of the cost of home
heating, insulation and/or ventilation products and
installation to their rates bills), has been higher than
predicted with 433 applications received during quarters
one and two of the 2019/20 financial year.

Subsidy scheme update
In December 2019 Council made available from reserves an
extra $160,000 in subsidies for households in Waimate and
Geraldine, to transition to lower emission home heating
solutions. High demand in Waimate and Geraldine for
the Environment Canterbury subsidy scheme means that
all budgeted funds for those areas had previously been
allocated. The other Canterbury clean air zones currently
have a low demand for subsidy support, however, that
funding cannot be used in other parts of the region as it is
raised through a targeted rate.

Crop residue burning in South Canterbury
A multi-agency meeting was held on 3 December 2019 in
response to complaints, particularly from the Waimate
community, regarding the impacts of crop residue burning
during the 2018/19 season. Representatives from Fire and
Emergency New Zealand, Federated Farmers, Timaru and
Waimate District Councils, Foundation for Arable Research
and Environment Canterbury attended. Crop residue
burning is a permitted activity under the Canterbury Air
Regional Plan and it was agreed that the agencies will work
together to ensure improved understanding and practice in
the management of crop residue burning.

Templeton quarry application
Three weeks of hearings, relating to Fulton Hogan’s 2018
application to establish a new quarry in Templeton, were
held between 22 November and 13 December 2019. The
Section 42A report for the quarry application, prepared
by a consultant on behalf of Environment Canterbury
and Selwyn District Council, recommends refusing the
application. The report notes that air quality is one of the
areas where the applicant has not demonstrated they
can meet some of the National Environmental Standards
(NESAQ) or Canterbury Air Regional Plan regulations,
objectives and policies. The hearing is due to reconvene on
5 February 2020 to allow the applicant to submit its right of
reply. If the commissioners are satisfied on 5 February that
they have everything they need to make a decision, they
will close the hearing that day and then have 15 working
days to release their decision.

Bromley odour engagement
Odour in Bromley, and surrounding suburbs such as Woolston
and Linwood, is an ongoing issue. There are many potential
sources of odour in the area with a mix of industries, many of
the city’s essential services, and the Ihutai/Avon-Heathcote
Estuary. Traditional response and compliance practices are
not always effective in the management of chronic odour.
An ongoing programme of work involving industry and the
community, with a focus on transparency and data sharing, is
looking at innovative ways to effectively manage odour issues,
particularly in the Bromley area.

Air Quality programmes:
• Air Quality Monitoring and Progress Reporting
• Cleaner Home Heating
• Non-Domestic Emissions
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Setting up for success
The period leading up to Christmas saw new Councillors working long hours
with comprehensive briefings, information and field trips to get up-to-speed
with the work of Environment Canterbury. An important focus has been
establishing and building relationships, in particular with Ngāi Tahu, and
the Council has indicated
that relationships will
continue to be a priority
for the organisation. Over
this time, the Council has
continued to make the
Canterbury voice heard
at a national level and
provide regional council L-R: Cr John Sunckell, Cr Lan Pham, Cr Elizabeth McKenzie, Cr Craig Pauling, Cr Claire McKay, Cr Grant Edge, Cr Ian
Mackenzie, Cr Jenny Hughey (Chair), Cr Vicky Southworth, Cr Peter Scott (Deputy Chair), Cr Nicole Marshall, Cr
services to ratepayers.
Megan Hands, Cr Tane Apanui, Cr Phil Clearwater.
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Supporting the new Councillors
Following the local body election on 12 October 2019, the
Environment Canterbury Council has returned to a fully
elected Council for the first time since 2010. The new
Council, which includes ten new Councillors and four
returning Councillors, has an even balance of males and
females and representation across a range of ages. The
Councillors bring expertise across science, agriculture,
industry and community interests.
Along with a full programme of briefings, visits and meetings,
Councillors elected their Chair and Deputy Chair and
allocated roles and responsibilities. An important milestone
was the new Council’s decision to support the Te Ara
Whakamua report, which addresses how mana whenua can
maintain participation in decision-making within the new
Council. Work is underway to develop an implementation
plan, including resourcing any new arrangements.
Councillors received the first draft of the 2020/21 Annual
Plan. Following further input from Councillors after
Christmas, the draft Annual Plan will be available for public
feedback from late February to late March 2020.
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Council submissions to Central Government
With the Government entering the final year of this term,
there have been a significant number of policies that
impact upon local government responsibilities out for
consultation, with many of these occurring over the period
of the local body elections and the summer break. In
October, Environment Canterbury made submissions to the
Government on the Action for Healthy Waterways package,
National Policy Statements on Highly Productive Land and
Urban Development, Product Stewardship Schemes, and the
Dairy Industry Restructuring Bill. In December a submission
was made on the Climate Change Response (Emissions
Trading Reform) Amendment Bill.

Resource consents
The Resource Management Act 1991 sets statutory time
limits for local authorities to process resource consent
applications. Our consents processing team received 1000
applications in quarters one and two of 2019/20 and had
100% timeframe compliance for that period. This is a great
achievement, reflecting the high performance of the team,
with a trend of improvement over recent years.
Resource consent timeframes by financial year
100%

have their land use consents (if required), fish screens, and
any identified water zone priorities.
More than 70% of consents monitored during quarters one
and two of 2019/20 were associated with water take and
use. This includes water taken by territorial authorities or
used for irrigation.
Of the publicly reported incidents in that period, more than
50% related to air discharges, mainly outdoor burning,
odour and dust. For lower risk incidents, advice is provided
and may include a visit from an enforcement officer. At
the more serious end of the scale, abatement notices or
infringements will be issued where necessary and, in a
small number of cases, offenders are taken to court, a
process that requires significant resourcing and takes time.
During quarters one and two of 2019/20 five prosecutions
were initiated.

2,677 resource consents have

been monitored year-to-date, with
3155 inspections conducted

Just over 150 written warnings for non-compliance have
been issued, with 29 Abatement Notices, 5 Infringements,
and 3 prosecutions initiated.

95%
90%
85%
80%
2013

2014

2015

2016

2017

2018

2019

Compliance monitoring and enforcement
Protecting the environment is a top priority for the Council.
We take a prioritised, risk-based approach to monitoring
compliance and responding to pollution incidents based on
Council priorities. In the 2019/2020 year we are focusing on
monitoring high-risk consents, water users (including water
metering requirements), ensuring farmers and growers

1,918 resource management

incident reports received year-to-date

Of these, just over 4% were considered to have moderate
(80) or major (1) impact. 19 Abatement Notices were issued,
along with 35 Infringements, and 2 prosecutions initiated.
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An example of a recent prosecution is in relation to the
death of hundreds of fish in Kā Pūtahi/Kaputone Creek,
which was reported in April 2018. Charges were laid in
September 2018 and in November 2019 Polarcold Stores
Limited (which has since changed its name to Emergent
Cold Ltd.) and Russell Trent (an employee of Polarcold)
were fined a total of $242,350 after pleading guilty to
charges of illegally discharging a contaminant, namely
ammonia or ammonia contaminated water, to land in
circumstances where it entered water. This is prohibited
under the Resources Management Act (RMA). This was
one of the most significant prosecutions taken in New
Zealand for a breach of this nature resulting in serious
environmental harm, where the nearby Kā Pūtahi/Kaputone
Creek became contaminated over a 5km stretch, causing an
almost complete fish kill along that length of creek. Around
1,780 dead fish were recovered, most of which were eels,
both short and long fin, ranging in size and age. Trent has
since appealed his fine of $97,000; the appeal will be heard
in the High Court.

Regional planning
The regional planning team continues to provide input to
the District Plan reviews of Selwyn, Waimakariri, Timaru,
and Waitaki and support Kaikōura District Council with a
natural hazards plan change. Other highlights in quarter
two have included:
• Participating in biodiversity steering groups for Timaru
and Selwyn to develop plan provisions for indigenous
biodiversity, advise on funding sources, and agree
positive approaches with our river engineering teams
for protecting indigenous species and habitats while
enabling essential flood engineering works to occur in
riverbeds and along riparian margins.
• Delivering two interagency projects for the Mackenzie
Basin Alignment Programme – Plan Effectiveness for
Protecting the Mackenzie Basin, and Plan Guidelines to
assist land managers.
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Supporting community partners

Public information

Staff worked with Christchurch City Council (CCC) and
the Department of Conservation to facilitate and host
a hui in December, celebrating the collective impact of
volunteers working for the environment (past, present
and future) and why this work is important. Their ideas
were captured by live illustration during the workshop,
based on the constellation of Matariki, entitled Te Kāhui
Tūao/Constellation of Volunteers. Search ‘Networking for
the Environment’ at ecan.govt.nz to view the completed
illustration and timelapse of its creation.

Environment Canterbury’s online platforms are essential
for engaging with the public and providing accurate
information in an emergency. For the period 1 October to
31 December 2019 there was a significant increase in the
use of online information, partly due to the Rangitata River
flooding and users accessing riverflow data pages.

One of the groups that has received support and funding
from Environment Canterbury ($20,000 p.a. over the last
three years) is Christchurch EnviroHub, a community trust
established to provide a collaborative space for people
working in the community sector to share knowledge,
resources and ideas. This is part of the Community
Partnership Strategy, which along with support from CCC,
the Rata Foundation, the Tindall Foundation and others,
has enabled EnviroHub to employ a part-time coordinator
and re-establish a centre in Christchurch. EnviroHub
is located in the kiosk in the Botanic Gardens with the
coordinator available on Tuesdays and Thursdays. The Te
Kāhui Tūao/Constellation of Volunteers artwork will be
displayed at various venues around Christchurch including
at the EnviroHub kiosk.

359

	media enquiries
were responded
to year-to-date

104 responded to this quarter

20,753

followers across
social channels

4.7% increase on previous period
(not including Civil Defence & Metro)

users on
141K
		ecan.govt.nz
		site

33% increase on previous period

125

		official
information
requests
covering
a range of topics
were responded
to year-to-date

64 responded to this quarter

114K

	total engagements
across social
channels
year-to-date

Regional Leadership programmes:
•
•
•
•
•
•

Governance and Engagement
Strategy and Direction
Ngāi Tahu and Regional Relationships
Long-Term Community Planning
Plans, Consenting and Compliance
Our Information and Advice

71k engagements this quarter,
66% increase on previous period
Artists from the League of Live Illustrators creating an artwork inspired by the work of
volunteers for the environment.
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