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In attendance
Environment Canterbury: Lesley Woudberg (Team Leader Zone Facilitator), Mel Renganathan
(Principal Strategy Advisor), Anita Fulton (Senior Strategy Advisor), Dennis Jamieson (Project
Leader, CWMS Infrastructure), Caroline Hart (CWMS), Stephen Bragg, (CWMS Tangata
Whenua Facilitator), Paul Hulse (Manager, Zone Delivery), Paul Murney (Resource
Management Technical Lead — Zone Delivery), Adrian Meredith (Principal Scientist — Water
Quality and Ecology), and Elaine Greaves (Committee Advisor).
Paul Hodgson (Salmon Anglers' Association and Selwyn Waihora Zone Committee).

Opening Karakia
Stephen Bragg opened the meeting with a karakia.

Welcome
Chair, Hugh Logan, welcomed everyone to the meeting and invited Mat Bayliss to introduce
himself to the Committee. Mat has now been appointed as the new representative for the Upper
Waitaki Zone Committee, based in Twizel.

1.

Apologies
Apologies for absence were received and accepted from Ross Millichamp, Loretta Dobbs,
Phil Driver, Jane Demeter and Hugh Canard.

2.

Conflicts of interest
The Register of Interests was circulated to members for updating and the Chair asked
new and current members to complete the form as appropriate.

3.

Minutes of the previous meeting 13 August 2019

Refer pages 1 to 7 of the agenda
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The Canterbury Water Management Strategy Regional Committee:
Confirmed the minutes of the Regional Water Management Committee meeting
held on 13 August 2019, as a true and correct record.

4.

Les Wanhalla/Peter Mcllraith
CARRIED

Matters arising

Clarification was sought around the status of members who were unable to regularly
attend meetings and staff undertook to check requirements under Standing Orders.

5.

Correspondence
The Committee considered a letter received from Forest & Bird dated 19 August 2019
regarding pecuniary interests of Zone Committee members.
The Canterbury Water Management Strategy Regional Committee:
1. Received the letter from Forest & Bird dated 19 August 2019 regarding pecuniary
conflicts of interest of Zone Committee members and noted its content.

Items for Discussion
6.

CWMS Targets Report

Refer to page 13 of the agenda
The Committee was provided with an opportunity to give feedback on the overall progress
reported in the CWMS Targets Progress Report 2019; and given an overview of the links
between the CWMS Targets, the CWMS Fit for Future project and various work
programmes. The presentation included details of highlights, challenges and
opportunities, the recently released National Policy direction, together with goals and
work programmes.
The Committee highlighted the following areas that needed further attention:

Monitoring
Integrated monitoring frameworks (including consent holders, other users, etc.) that
show what is happening in a catchment
Monitoring needed to include work to trace the source of pollutants
Need to link with compliance and education
Need to work toward real time monitoring of nitrates
Need to take action in the context of uncertainty — 'we'll never know/understand
Monitoring needs to be meaningful
Need to have a higher level of reporting in the Targets Reports, i.e. themes and hot
spots.
Catchment and Sub-catchment Management

•
•
•

Evolution of FEPs is to work in catchment collectives to deliver
Undertake non-statutory actions
Enable greater collective engagement.

Braided Rivers, Wetlands and Drinking water
Wetlands — needs a metric to measure loss/improvements
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Drinking water — smaller community owned drinking water supplies, who is
accountable? Whose responsibility is it to track state?
Zone Committees
Cross-boundary issues i.e. drinking water Christchurch City, Selwyn/Waihora and
Waimakariri and Christchurch West Melton ZCs are all involved. Need to look at
how we tackle these issues together, is the structure of these three ZCs right?
Targets Report audience
• Is the Targets Report packaged with the customer in mind?
We're making progress but we still have a long way to go
Staff noted the extensive feedback provided by the Committee and undertook to provide
regular updates.
The Canterbury Water Management Strategy Regional Committee:
1. Received the report and provided feedback on the overall progress, together
with guidance on priority areas.

7.

Update from Fish Screen Working Group
Refer to page 15 of the agenda

The Committee received an update on fish screens from Paul Hulse (Manager, Zone
Delivery), Dennis Jamieson (Project Leader, Water Infrastructure) and Paul Murney
(Resource Management Technical Lead — Zone Delivery) on the following:
Programme development to date
Monitoring progress to date
Key lessons
2019-20 and 2020-24 approach.
Key lessons highlighted the technical and legal complexities associated with the issue,
implications for industry and the need to work alongside it; and most fish screens being
deemed as non-compliant.
The five year work programme was aimed at resulting in fish screens on 95% of
consented surface water takes being addressed.
The Committee congratulated Ross Millichamp for his considerable input into getting this
work started on behalf of the Committee and progress to date. However, as the project
had now been extended from one year to five (due to associated complexities), the key
message from the Committee was for the work to proceed with speed.

The Canterbury Water Management Strategy Regional Committee:
1. Received the update from the fish screen working group.

8.

Update Recreation and Amenity Working Group
Refer to pages 17 to 22 of the agenda.
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Chair, Hugh Logan spoke to an update provided by Hugh Canard regarding the work and
recommendations of the Recreation and Amenity Working Group. The recommendations
outlined what the working group considered needed to be actioned if the Targets for
Recreation and Amenity were to be met. The group's focus had been to highlight
recreation and amenity values in the statutory planning process and statutory plans,
resulting in a proposed three year work programme outlining the purpose, vision and aim
of the work to be undertaken.
Committee members provided feedback on the update and proposed work programme,
resulting in the general consensus to not support the recommendations as they stood. A
number of members felt that practical on ground projects were contributing to the targets
and getting a greater sense of these projects would be useful (eg. protection of the
mainstem of the Hurunui from damming, sub-regionals working to improve water quality).
It was agreed that, as the author was not present, it would be beneficial to provide an
opportunity for him to speak to the report.
The Canterbury Water Management Strategy Regional Committee agreed, by
consensus, to:
1. Provide the views of the Committee to the report writer and invite him to speak
to his report and address the issues raised at a future meeting.
Les Wanhalla requested his abstention from participating in discussion on this issue be noted.

9.

Update from Zone Committees
Refer to pages 23 to 25 of the agenda.

Updates were provided on examples from zones where projects were delivering on the
CWMS Recreation and Amenity Targets. Discussion took place around what could be
learned from the examples and how the number and scale of examples provided could
be increased.
The Facilitator noted the projects and common themes identified, such as the growth in
tourism and associated adverse impact on infrastructure in some areas; working
alongside schools and communities; the impact of Plan Change 7 on water quality;
swimmable freshwater quality; and the desire to establish catchment groups.
The Canterbury Water Management Strategy Regional Committee, by general
consensus:

1. Noted the effort by multiple players to deliver on the CWMS Recreation and
Amenity Targets.

2. Acknowledged the challenges faced in order to deliver on the CWMS
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10.

Facilitator's Report
Refer pages 27 to 56 of the agenda.
An update was provided on:
Dates for meetings and events — it was noted the workshop scheduled for 8 October
2019 was cancelled as all councils disband then re-establish new councils between
mid-September and mid-November
DOC had confirmed they would host a field trip to Te Waihora to look at the work of
the Weed Strikeforce on 12 November 2019 — further details to be advised. A copy
of Te Waihora Weed Strikeforce Annual Plan at June 2019 was provided for
information.
Progress on issues raised in previous meetings, including certain pieces of work
(highlighted) where the Committee last looked at collective leadership, together with
details of who else was contributing to certain projects
Central Government updates
Recent media items
A seminar entitled 'Our Land in a Changing Climate: Impacts and Implications' would be
held at Lincoln at 5.30pm on 25 September 2019 — further information to be circulated.
The Canterbury Waste Management Strategy Regional Committee:
1. Noted the Facilitator's report.

11 . Any Other Business
On behalf of the Committee, the Chair acknowledged the contributions of Mayor Winton
Dalley who was retiring at the end of the current triennium. His involvement had
encompassed decades of commitment and he had been an active and very positive
member of the Group. Winton had brought a wealth of knowledge and deep
understanding of local government processes to the table, together with a sense of
humour.
Mayor Dalley acknowledged the Chair's comments and thanked the Group for the
opportunity to be part of this amazing journey, which he considered to have been a
privilege to be part of.
The Chair wished those standing for the upcoming local body election the best of luck.

12. Next Meeting
Tuesday 12 November 2019 — field trip to Te Waihora (further details to be provided).
The meeting closed at 4.14pm with a karakia by Stephen Bragg that included an
acknowledgement of Mayor Winton Dalley's contributions and the good relationship
developed over the years with mana whenua.
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In accordance with Standing Order Clause 3.18.2 we confirm the correctness of the minutes of
the meeting of the Committee prior to the next election of members.

Chief Executive

Date
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AGENDA ITEM NO: 5

SUBJECT MATTER: Correspondence

REPORT TO:

CWMS - Target/s Areas

REPORT BY:

DATE OF MEETING: 10 December 2019

Canterbury
Water
Management
Strategy Regional Committee

Elaine Greaves, Committee Advisor

Purpose
See attached correspondence from the Upper Waitaki Zone Committee.

Attachment
Letter dated 9 August 2019 from the Upper Waitaki Zone Committee regarding attendance at
future Regional Committee meetings and suggestion to alternate meeting venue between
Christchurch and Timaru.

Recommendation
That the Canterbury Water Management Strategy Regional Committee:
1. Receive and discuss correspondence dated 19 August 2019 from the Upper
Waitaki Zone Committee.
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Regional Committee Chair
C/- Environment Canterbury
9 August 2019
Dear Hugh Logan
Upper Waitaki Representative on the Regional Committee
The Upper Waitaki Committee wishes to advise that at our meeting on 19 July, we discussed the
replacement for Sandra Hampstead-Tipene on the Regional Committee. We however did not
appoint a replacement for Sandy.
The time commitment for travelling to Christchurch was a key barrier to an appointment.
The Committee however decided that if an Upper Waitaki Zone Committee member was already
planning to be in Christchurch, and they were able to attend, they would. We also resolved to ask if
meetings could also be rotated between Timaru and Christchurch, to further assist with enabling
those in South Canterbury to attend meetings.
This letter is therefore to note the commitment of the Upper Waitaki Zone Committee to attend
regional committee meetings, where a member is already in Christchurch and request the Regional
Committee consider rotating meeting locations to include Timaru.

Yours sincerely

Simon Cameron
Chair, Upper Waitaki Zone Committee
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SUBJECT MATTER:

AGENDA ITEM NO: 6
For Discussion

Regional Immediate Steps
Braided Rivers Programme

REPORT TO:

CWMS - TARGET/S AREAS

CWMS Regional Committee

Braided Rivers

REPORT BY:

Frances Schmechel, Principal Biodiversity
Advisor and Shaun Burkett, Regional
Lead Biodiversity

DATE OF MEETING:
10 December 2019

Purpose
To update the Regional Committee on the Regional Immediate Steps braided river programme
within the context of braided river management in Canterbury. To request feedback for
preparation on the review and next steps.

Actions for Regional Committee
That the Canterbury Water Management Strategy Regional Committee consider the following:
•

Future resourcing of the program

•

Expand the focus from braided riverbeds and adjacent areas, to a whole catchment
approach (including more terrestrial habitats)

•

Expand the scope of the area to include the Ashburton Lakes for better integration with
Ō Tū Wharekai

•

Consider six-year time frames for review (to better align with long-term plans)

•

What other questions does the committee need to consider in order to make
recommendations for the next review and funding round.

Report
Under the CWMS key braided river targets include:
•

Maintaining the upper catchments of Canterbury’s alpine braided rivers as largely
natural ecosystems and landscapes.

•

Canterbury’s braided rivers show the dynamic, braided nature typical of such rivers.

•

Implement actions to correct the decline (by 2010) and increase habitat area usable
by all species of braided river indigenous birds (by 2040).

•

Protected and enhanced habitats in riparian wetlands, springs and the lagoons
associated with braided rivers.
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•

All indigenous braided river-dependent species are showing positive trends in
abundance and health (by 2040).

Under the Immediate Steps biodiversity programme funding was allocated from 2010 to zones
and regional committees to provide ‘trust and confidence in the strategy’ and ‘action-based
activity on biodiversity protection and restoration’. Funds were allocated to zones (80%) and
regionally (20%). The regional committee recommended three flagship programmes: Braided
Rivers – the upper Rangitata and Rakaia (40%), Te Waihora/ Lake Ellesmere (40%), and
Wainono Lagoon (20%).
The Regional Braided River Immediate Steps Flagship programme has been implemented as
an ‘on-the-ground’ collaboration between agencies, organisations (e.g. Fish & Game, BRaid)
and local landcare groups and runholders/ landowners to achieve the goals and targets of the
CWMS. This is guided by a strategy developed by a wide variety of stakeholders. A review
involving key stakeholders was completed after the first five years.
Key management actions to date have included:
• Weed control for braided river habitat and natural landscape
• Predator control for indigenous species habitat
• Fencing and weed control to protect and restore wetlands and springs and spring fed
rivers
Another review of the program is due in the next year.
There have been many changes since the programme was originally implemented including:
• Better alignment between stakeholders
• Increased funding and management of braided river ecosystems across the region
• More knowledge and experience in braided river management
• Changes in land use
Environment Canterbury would welcome guidance and support from the regional committee
for this program.
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TARGETS PROGRESS REPORT 2019
Chapter 3 Natural character of Braided Rivers p17 - 19
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AGENDA ITEM NO: 7
For Discussion

SUBJECT MATTER:

REPORT TO:

CWMS - TARGET/S AREAS

REPORT BY:

DATE OF MEETING:

Wetlands - Field Trip Report

CWMS Regional Committee

Wetlands

Lesley Woudberg (CWMS Facilitator)

10 December 2019

Purpose
To report on the wetland field trip November 2019 and ask the questions;
1. What did we learn?
2. What will progress look like in 2021 when the next Targets Report is due?
2025 Wetland Target:
All existing wetlands are physically protected through active management.

For information and discussion
Report
CWMS REGIONAL COMMITTEE & SELWYN WAIHORA
FIELD TRIP – Wetlands
Te Waihora Weed Strike Force & Ahuriri Restoration
Purpose of the field trip
To be able to answer the following questions;
“What does protection and restoration of a wetland look like?”
“What does collective leadership look like?”
“How effective has the Weed Strike Force Project been?”
“What will the Regional Committee do to contribute to the delivery of the 2025 wetland
target?”
CWMS Wetland Targets
•
•
•
•
•

2010 Prevent further loss of area of naturally occurring wetlands.
2015 Protect and restore at least two significant wetlands in each zone.
2020 Protect all existing wetlands.
2025 All existing wetlands are physically protected through active management.
2030 All prioritised wetlands are under active management where required and are in
the process of being restored to a self-sustaining system.

•

2040 All wetlands are protected
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Time
1:00pm

Focus of Discussion
Lakeside War Memorial Hall
Corner Harts Rd and Creamery Rd
Briefing & visit two sites

Lead
Gary
Boyd
Anita
Spencer
(DoC)

Te Waihora Weed Strikeforce
Chloe
3-year project
Armour
Lead Delivery – Department of
(ECan)
Conservation
Partners - Environment Canterbury
and Whakaora Te Waihora
Purpose – to deliver co-ordinated
weed control in the wetlands margin
around Te Waihora/L Ellesmere. Year
one weed control was undertaken on
794 ha and focused on grey, willow,
crack willow, purple loosestrife, phalaris
and yellow flag iris.
Labour – DoC fulltime crew plus
volunteers delivering Weedstike force
and Billion Tree projects
Regional Cmtt – allocated $110,000
per fiscal year 2018/19 – 2020/21 from
the regional biodiversity fund
•

What happens after the 3-year project
is completed?
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3:00pm

Ahuriri Lagoon
End of Neills Rd
Briefing on site
•

Restoration of Ahuriri Lagoon
Multi- generation project
Lead Delivery – Environment
Canterbury
Partners – Co-Governor of Te
Waihora/Lake Ellesmere Environment
Canterbury, Te Rūnanga o Ngai Tahu,
Selwyn District Council & Christchurch
City Council)
Funded by – Government’s
Freshwater Improvement Fund,
Environment Canterbury and NIWA
$3.5million
Purpose – reconstruct part of the old
Ahuriri wetland and by doing so
improve wetland habitat and
opportunities to exercise mahinga kai

•

What can we learn from the Ahuriri
project?
What will the Regional Committee do to
contribute to the delivery of the 2025
wetland target?

David
Murphy
Johannes
Welsch
ECan

•
•

The latest drone video for the Whakaora Te Ahuriri constructed
wetland is https://www.youtube.com/watch?v=3YjV3C5dzYo;
and,
Future updates on the project (including drone videos) will be
found on the project’s webpage https://tewaihora.org/whakaorate-ahuriri/.

The Whakaora Te Ahuriri project: An example of collaboration and
consensus

The Whakaora Te Ahuriri project is one project in the Whakaora Te
Waihora programme, which is an operational programme of the Te
Waihora Co-Governance Group.
Prior to the development of the Whakaora Te Ahuriri project, the
community had been involved in the development of a restoration plan
for the greater landscape of Ahuriri Reserves, which is Environment
Canterbury endowment land. When the opportunity came in 2017 for the
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Te Waihora Co-Governance Group to lead a funding bid, they were able
to put together a bid for the project that: had community support and
input through the restoration plan; the available land; the science that
advocated to trial a constructed wetland (from an earlier study conducted
by NIWA and funded by Whakaora Te Waihora); the joint governance to
oversee the project (the Te Waihora Co-Governance Group); and, the
programme platform to deliver the project (Whakaora Te Waihora).
In August 2017 it was announced that the funding bid was successful,
which allowed the Whakaora Te Ahuriri project to get underway in early
2018. The aim of the project is to develop a constructed wetland to
improve water quality, mahinga kai, and biodiversity values. To achieve
this the project has been an example of cooperation and consensus, with
rūnanga, neighbouring landholders, consultants, staff, officials, and CoGovernors all working together (Figure 1). The constructed wetland is
now partially complete (Figure 2), with progress shown via periodic
drone videos on the project’s webpage https://tewaihora.org/whakaorate-ahuriri/.

Figure 1: An in-field hui for the design of the constructed wetland at
Ahuriri Lagoon.
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TARGETS PROGRESS REPORT 2019
Chapter 2 Health and Biodiversity page 7 Wetland Projects
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AGENDA ITEM NO:

SUBJECT MATTER:
CWMS Target - Recreation and
Amenity Opportunities

REPORT TO:
Canterbury Water Management
Strategy Regional Committee

CWMS - TARGET/S AREAS
Recreation and Amenity Opportunities

REPORT BY:
Dann Olykan, Team Leader
Anita Fulton, Senior Strategy Advisor

DATE OF MEETING:
10 December 2019

Purpose
To assist the Canterbury Water Management Strategy (CWMS) Regional Committee in its
discussion of the Recreation and Amenity working group recommendations by providing
information on the role and function of Environment Canterbury in the context of the
Recreation and Amenity targets.

Recommendation
That the Canterbury Water Management Strategy Regional Committee receive the report for
information.

Report
CWMS Target and Goals
The Recreation and Amenity Opportunities target and goals primarily focus on:
•
•
•
•

restoring at least one major freshwater recreational opportunity
restoring fishing opportunities in lowland streams
make progress towards achieving environmental flows
improving river bathing sites through Good Management Practice.

At its meeting on 24 May 2019, the Mayoral Forum approved new intermediary goals for 2025
and 2030 and reaffirmed its commitment to the CWMS.
The Mayoral Forum agreed that Environment Canterbury work with territorial authorities, Ngāi
Tahu, industry and community partners to develop a regional work programme to deliver the
2025 and 2030 goals.

Recreation and Amenity working group
In 2017 a working group was set up to identify what further actions would be needed to make
progress towards achieving the CWMS goals for Recreation and Amenity Opportunities. The
working group published a report that included a literature review and action plan for
freshwater recreation and amenity values in Canterbury. It provided:
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•
•
•

a working definition for ‘recreational values’
a set of 12 common value-attributes applicable across the different freshwater
recreation types and settings
an assessment of key information gaps and needs.

At the Regional Committee meeting on 10 September 2019, a paper by the Recreation and
Amenity working group was presented. The paper proposed a 3-year work plan and requested
Environment Canterbury allocate resources to implement the work plan designed to speed up
progress toward delivering on the targets.
The Regional Committee discussed the working group’s recommendations. Meeting minutes
recorded that Committee members provided feedback on the update and proposed work
programme, resulting in the general consensus to not support the recommendations as they
stood. A number of members felt that practical on the ground projects were contributing to the
targets and getting a greater sense of these projects would be useful (e.g. protection of the
mainstem of the Hurunui from damming, sub-regionals working to improve water quality). It
was agreed that, as the author was not present, it would be beneficial to provide an opportunity
for him to speak to the paper.

Progress made to achieve Recreation and Amenity target
The 2019 CWMS Targets Progress Report demonstrates some of the progress being made
to achieve the Recreation and Amenity Opportunities goals, including:
•
•
•
•
•
•
•
•

comprehensive reports on the recreation values associated with kayaking, jet-boating
and swimming sites
new recreational opportunities being improved or developed by territorial authorities
across the region
zone teams undertaking projects that develop, enhance or maintain recreation sites
Environment Canterbury’s River Engineering’s work programme to develop regional
parks, e.g. The Willows
regular monitoring and reporting of water quality in rivers, lakes and coastal access
LAWA Can I Swim here?
Fish & Game collection of fishing activity data
zone committees implementing actions to improve recreational opportunities in their
zone, including:
o enhancing sport fishery opportunities
o supporting flow regimes that prevent river mouth closures
o maintaining recreationally attractive river mouths
o reconstruction of the walkway and planting along Lyell Creek, Kaikōura
o weed and pest control in the Clarence River to enhance kayak and rafting
experience, Kaikōura
o Splash project developed several safe public swimming holes, Hurunui
o Clean and Green Silverstream project developing a recreational 27 km loop,
Waimakariri
o Otukaikino planting at a popular recreation area, Christchurch – West Melton
o projects within the Waimakariri River Regional Park
o Swimmable Selwyn@Coes Ford, Selwyn Waihora
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o
o

Te Mana o Te Wai Wainono restoration project, Lower Waitaki
Love Your Lakes education and awareness campaign, Upper Waitaki

Environment Canterbury’s role
Environment Canterbury has a statutory responsibility under the RMA 1991 to manage water
quality and quantity in the Canterbury region. This includes setting environmental limits that
provide and enhance biodiversity and ecosystem health. The Council is responsible for:
•
•
•
•

ensuring that water quality is maintained or improved
allocating water resources
managing discharges into water and activities that affect the beds of water bodies and
surrounding ecosystems
monitoring water quality and quantity.

Environment Canterbury’s priorities
Environment Canterbury’s current strategic priorities are freshwater management and
indigenous biodiversity, particularly improving the health of our braided rivers and wetlands.
The Council can only be successful in achieving progress if it works closely with mana
whenua, central and local government agencies, businesses, industry sectors, and community
and volunteer groups to manage Canterbury’s natural resources.
During the last 10 years Environment Canterbury has made significant progress with
developing a robust freshwater planning framework. With this in place, there is now an
increased focus on implementation through a zone–based delivery of projects. Zone and
regional delivery of on the ground initiatives include the development of a range of waterway
enhancement projects which include biodiversity protection and enhancement, providing cultural
land management advice, working with water users’ groups, post-quake initiatives in North
Canterbury and stream care groups in the urban centres, to name a few. This all contributes to
delivering on the CWMS targets.

For consideration
•
•

•
•

To achieve further progress on the Recreation and Amenity Opportunities target what
actions could be implemented and by whom?
Any proposed new work for Environment Canterbury could mean a reprioritisation of
existing work and/or would need to be considered through its Long Term Plan
process.
What is the economic importance of recreational opportunities?
How will zone committees and the Regional Committees identify priorities for
delivering on the Recreational and Amenity Opportunities target?
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AGENDA ITEM NO: 9

SUBJECT MATTER:
Youth Rōpū

For Information
REPORT TO:

CWMS - Target/s Areas
All

CWMS Regional Committee

REPORT BY:

DATE OF MEETING:

Lesley Woudberg (CWMS Facilitator)

10 December 2019

Purpose
To inform the Regional Committee of the work of the Youth Rōpū and ask the committee to
encourage young people they know to get involved in environmental issues and apply to join
the group.

For information and discussion
Report:

Join the Environment Canterbury Youth Rōpū
Applications are now open for the Environment Canterbury Youth Rōpū (EYR).
The Youth Rōpū is a voluntary group for young people aged 14-24, coordinated by the Youth
Engagement and Education Team at Environment Canterbury Regional Council.
If you’re interested in the environment and want to help strengthen the youth voice in Canterbury,
apply now! Applications close 20 December 2019.
There are six vacancies for 2020 in the following areas:
North Canterbury (2)
North/East Christchurch (1)
South Christchurch (1)
Mid-Canterbury (1)
South Canterbury (1)
The goal of the Youth Rōpū is to build the relationship between the Regional Council and young
people to empower each other to be good kaitiaki of our environment.
The group is made up of 16 people with two mana whenua, and two geographic representatives
from North Canterbury, Mid Canterbury, South Canterbury, Christchurch North East,
Christchurch West, Christchurch South, and Christchurch Central.
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What is involved?
The baseline commitment is to attend a face-to-face meeting every six weeks in Christchurch
(usually on a Sunday 11am-4pm), a fortnightly one-hour online meeting and be active in at least
one team. This would be a minimum time commitment of six hours per month.
The Youth Rōpū has adopted a flat leadership structure with four teams set up to deliver on five
priority areas:
Social media – responsible for planning and running social media activities and posts
Coordination – responsible for the internal organisation of the EYR
Events and partnerships – responsible for running and partnering on events and building
relationships with relevant groups and organisations
Consultations and submissions – responsible for strategic involvement with consultations and
submissions on key issues relating to Environment Canterbury.
If you have any questions, please contact hannah.dunlop@ecan.govt.nz or call 027 405 4895.

Testimonials
“Young people should apply so they can be part of the conversation, a meaningful conversation
which you feel included in and not dumbed down. I loved being in the Youth Rōpū to build my
relationships with people I would have never met if not for our common purpose in this group.
I’ve made so many genuine relationships in areas I am passionate about; not just for my hobbies
but where I want to take my studies also. Such a warm and welcoming environment! I thought
the group would be a time-filler, but I’ve gained so much more than that!” - Erana Riddell
“Brilliant opportunity, a chance to help the community and learn heaps in the process. A tightknit group of awesome innovative people.” – Josh Earnshaw
“Every week I look forward to taking on new challenges, meeting new people, or being able to
have my voice heard, and the Youth Rōpū is to thank for that.” - Sophie Pye
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AGENDA ITEM NO: 10

Subject Matter:

For Discussion

Draft Outline – 2019 Annual Report of
the Regional Committee

REPORT TO:

CWMS - TARGET/S AREAS

CWMS Regional Committee
REPORT BY:

All
Date of Meeting:

Lesley Woudberg (CWMS Facilitator)

10 December 2019

Purpose
Provide a draft outline for the Regional Committee’s Annual Report and seek feedback
on the stories to highlight.

Regional Committee Action
That the Canterbury Water Management Strategy Regional Committee;
Provide feedback on the draft outline of the Regional Committee’s 2018 Annual
Report and the stories the Committee wishes to highlight.
Delegate to the Chair to sign off the final annual report on behalf of the Regional
Committee.

Report
Draft Outline Regional Committee Annual Report 2019
Message from the Chair
The CWMS is a multi-generational strategy that provides a shared vision and framework
that the Canterbury community can work on together …… The underlying assumption is that
we can go further/faster together …..
Acknowledge the work underway …often not seen (behind farm gates, investments made in
infrastructure (eg. stormwater, soil moisture monitoring equipment) bulldozers making
weed/pest free islands for braided river birds …once you get your eye in you can see
waterways that have been fenced, green combi guards protecting young plants and
community groups out there planting, weeding and joining together for stream clean ups.
But we need to do more, we know where we’re going … just do it ….
Change in membership – Councillors going and coming, refresh in 2020. Acknowledge
contributions made by ex-Mayor Winton Dalley, Cr Nicole Reid, Peter McIlraith, Vicky
Southworth - Hugh to draft
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Key Achievements 2019
•

•

•

•

•

Mayoral Forum – decision May 2019
o Noted CEs endorsed the Fit for Future work
o Mayoral Forum approved the 2025 and 2030 interim goals
Targets Progress Report 2019
o 4th Targets Report that has tracked progress since 2010
o Solid progress is being made to deliver the majority of the 2020 targets, but
we still have a long way to go to reach our goals in the all 10 target areas
Fish Screens
o Three work programmes
 ECan - Monitoring and compliance
 NIWA - Research into behaviour of native fish
 Irrigation NZ – improving designs to ensure compliance
Regional Biodiversity
o Weed Strike Force – improving effectiveness and efficiency
o Braided Rivers
o Immediate Steps – across the region $xx million, xx projects, from protecting
old willows for endangered Long Tailed Bat colonies (OTOP) to building
artificial islands to enhance breeding of braided rivers birds (HW) to fencing
covenants (BP)
Farming to Good Management Practice
Consents, Farm Environment Plans & Audits
o Progress

Fit for Future – Goals Working Group
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Future Challenges and Opportunities
•

•

•

Government Fresh Water Action Plan – eta mid 2020
o Also progress driven by Government in 3 Waters (drinking water, stormwater
and waste water)
Challenges
o Visible outcomes – demonstrating clear link between actions and outcomes in
a world of complexity, time lags, climate change and multiple delivery
“agents”
o Growing commitment and mobilising action among new entrants into the
CWMS
Opportunities
o Delivery of the 2025 Targets – 5 years away! … sense of urgency
o Growing partnerships to deliver ….collective leadership
o

Stories
Targets Report 2019
•

Key messages
o Making progress
o Good progress
 Planning Framework - Limit setting
 xx
o Could do better
 Drinking water
 Kaitiakitanga and Mahinga kai
 Recreation and Amenity

Farming to Good Management Practice
•

Consents, Farm Environment Plans and Audits
o May field trip

Field Trip – What does a Dairy Farm FEP look like?
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Recreation & Amenity Target Area
Recreation and Amenity Working Group – slow progress - rethink approach??
Fish Screens Working Group
Progress – three workstreams
1. ECan - Monitoring, compliance and enforcement – more complex than initially
thought, refined approach
2. NIWA Science – behaviour of native fish species when confronted with fish screens
3. Irrigation NZ and others – finding approaches, designs that are more effective
Regular reporting back
Regional Biodiversity Projects
Wetlands – 2025 Target what will we see?
•

•

Weedstrike Force - 18months into 3year project
o Demonstrates different approach to the problem has significantly
increased effectiveness
o Protecting wetlands means ongoing predator and weed control efforts
Constructed wetland
o Example – Ahuriri
Whakaora Te Waihora Co-Governance

Weed Strike Force – Willow Control
followed by Billion Trees planting project
Te Waihora Nov 2019

Ahuriri Wetland Reconstruction
Nov 2019

Braided Rivers
•

????
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Regional Committee Focus for 2020
Advice
•
•

To ECan to help prioritise regional biodiversity projects for the 2021 – Long
Term Plan
Continue to develop advice on the Recreation and Amenity targets

Monitor and Report
•
•
•

•

No Targets Report in 2020 – yeah!
Overview of regional effort and work programmes
ECan’s monitoring, compliance programmes
o Fish screens
o Water takes
WaterShed 2 – June 2020 TBC
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AGENDA ITEM NO: 11

SUBJECT MATTER:

For Information
REPORT TO:
Canterbury Water Management Strategy
Regional Committee

CWMS - TARGET/S AREAS
All

REPORT BY: Lesley Woudberg, Team Leader,

DATE OF MEETING:
10 December 2019

Environment Canterbury

Facilitator’s Report

Purpose
Provide the Regional Committee with information on:
•
•
•
•

Dates for meetings and events
Progress – issues raised in previous meetings
Central Govt Updates
Media
o 29 Nov Community guardians needed
o 28 Nov Company and employee fined for discharge into Kaputone Creek
o 8 Nov Funding has immediate impact in saving 148ha of forest
o 8 Nov Collective Community Clean-Up wins at NZ Wards
Tasman River Recovery Projects https://www.mfe.govt.nz/newsevents/collective-community-clean-wins-nz-river-awards

Recommendation
That the Canterbury Water Management Regional Committee:
1. Notes the Facilitator’s report.

Report
1. Dates, Meeting and Events
Dates 2019

Meetings and Events

10 December

Regional Cmtt meeting

Dates 2020

Meetings and Events

11 February

Regional Cmtt meeting
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10 March
14 April
12 May
8-9 June

Working Groups TBC
Regional Cmtt meeting
Working Groups TBC
WATERSHED MKII (CWMS Symposium) TBC

16 June
14 July
11 August
8 September
13 October
10 November
8 December

Regional Cmtt meeting
Working Groups TBC
Regional Cmtt meeting
Working Groups TBC
Regional Cmtt meeting
Working Group
Regional Cmtt meeting

2. Progress - Issues Raised During Previous Meetings
ACTIONS FROM PREVIOUS
MEETINGS

Who

Status

12 Dec 2017

Weed Strike Force
Weed control Te
Waihora

Interested in progress
and alternatives to the
use of chemical sprays

11 Dec 2018

Water Usage
Compliance
Monitoring

ECan - Request report
back to cmtt on
progress second half
of 2019.
Info cmtt interested
included grades for
regionally significant
takes, % of
telemetered takes,
trend info

11June

Provide advice on
principles to incentives
landowners to
encourage great effort to
protect/improve water
ways/ecosystem health

Regional cmtt

TBC

13 August

2019 Targets Report
Actions

ECan

Climate Change CRI
briefings

CRIs

Stocktake of work being
undertaken by TA’s is being
compiled through the Mayoral
Operations Forum (under the
Mayoral Forum)
TBC

WaterShed 2020

Regional cmtt

Scheduled 8-9 June 2020

Rec & Amenity Targets

WG & RC

Scheduled 10 December

10 September

Committee members provided
feedback on the update and
proposed work programme,
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Presentation/discussion on
progress – Lead agency DOC
Field trip scheduled 12
November - done
Scheduled February 2020

resulting in the general
consensus to not support the
recommendations as they
stood. A number of members
felt that practical on ground
projects were contributing to
the targets and getting a
greater sense of these projects
would be useful (eg. protection
of the mainstem of the Hurunui
from damming, sub regionals
working to improve water
quality). It was agreed that, as
the author of the was not
present, it would be beneficial
to provide an opportunity for
him to speak to the report.

3. Central Government
INITIATIVE
National
Environmental
Standard - Drinking Water

ETA
Progress update – October 2019
Establishment Unit – Water Regulator
On 30 September, the Government agreed to establish the new drinking water
regulator as an independent Crown entity.
The creation of the regulator as a Crown entity dedicated to drinking water
quality and safety underscores the Government’s commitment to this critical
area of public life and health. A standalone regulator will have the high degree
of focus and independence needed to provide confidence in New Zealand’s
regulatory regime for drinking water. It will also contribute to fresh water
outcomes by providing central oversight and guidance for the sector’s
wastewater and stormwater regulatory functions.
An Establishment Unit is being created within the Department of Internal Affairs,
with support from the Ministry of Health and the Ministry for the Environment, to
design and operationalise the new regulator. This work includes a range of
planning and pre-establishment tasks to get the regulator up and running.
Associated legislation will be introduced to Parliament in the coming months and
is expected to be passed in 2020.
A joint announcement from the Ministers of Local Government and Health on
the decision to locate the regulator within a new independent Crown entity is
available at: https://www.beehive.govt.nz/minister/hon-nanaia-mahuta

Action for Healthy Waterways
National
Policy
Statement
Freshwater Amendments
Draft National Policy Statement
Biodiversity
Resource Management Act
Amendments

Submissions closed 31 October
Release of final proposals TBC

Submissions close 14 March 2020
Resource Management Reform
The Government is undertaking a comprehensive review of the resource
management system with a focus on the Resource Management Act. The
review is being led by an expert panel, chaired by Hon Tony Randerson QC. In
mid-November the review panel released an issues and options paper
identifying the main issues to be addressed and options for reform. The panel
has also been engaging with stakeholders, iwi/Māori and members of the public
and this engagement will continue over the coming months as they work to
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develop a preferred approach to reform.
Feedback on the issues and options paper is welcomed until 3 February 2020.
The panel will use the feedback to inform its final report to the Environment
Minister due in mid-2020. The Government plans to consult on the proposals
once finalised.

4. Media
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Company and employee fined for discharge into Kaputone Creek
Date: 28 Nov 2019
Polarcold Stores Limited (which has since changed its name to Emergent Cold Ltd) and Russell
Trent (an employee of Polarcold) were today fined a total of $242,350 after pleading guilty to
charges of illegally discharging a contaminant, namely ammonia or ammonia contaminated
water, to land in circumstances where it entered water, which is prohibited under the Resources
Management Act (RMA).
The discharge originated from Polarcold’s site in Belfast and was a result of a purging tank
overflowing with ammonia contaminated water. There was no secondary containment system
in place to contain the overflow. The discharge then caused the nearby Kaputone Creek to
become contaminated over a 5km stretch.
Environmental impact
An Ecological Impact Report confirmed that the 5km stretch had been adversely affected with
effects that were “significant in scale”, including causing an almost complete fish kill along that
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length of the creek. Around 1,780 dead fish were recovered, most of which were eels, both
short and long fin, ranging in size and age.
Samples taken from the creek in the two days following the incident confirmed ammonia levels
downstream of the discharge point of between 14-16 times higher than upstream of the
discharge point.
Fortunately, there are no long-term adverse effects to vegetation or food sources, and fish
stocks will replenish over time.
Sentencing
The offenders, Polarcold and Trent, have been ordered to pay $145,350 and $97,000,
respectively. This takes into account a discount for good character and the early guilty plea.
Judge Brian Dwyer described the “devastating effect of the discharge on the aquatic life of the
creek”, as well as acknowledging the affront to tangata whenua of the damage to the waterway
and the taonga species within it.
Nadeine Dommisse, chief operating officer at Environment Canterbury, said: “We are
extremely pleased that this matter has been resolved and that the result serves as a reminder
of the weighty responsibility businesses have to protect the environment through best industry
practice, and the potentially dire ecological consequences when those practices are not
observed.
“It is also a reminder of the impact ill-considered use of our stormwater system can have on
our precious environment, including protected species."
The guidelines for fish screens were released in 2007. They were prepared by NIWA in
consultation with Irrigation NZ, Environment Canterbury, Fish and Game New Zealand, the
Department of Conservation, Fish and Game, the Jet Boat Association and Whitewater NZ.
The guidelines were prepared to provide practical advice on fish exclusion for larger water
takes between 500L/s and 10,000L/s. However, they still provide practical advice for smaller
and larger takes. We aim to monitor all surface water consents which take greater than 100L/s
once per year to ensure their fish screens are working properly.

Funding has immediate impact in saving 148ha of forest
Date: 08 Nov 2019
The Orari Temuka Opihi Parera Water Zone Committee recently paid a visit to 148ha of native
forest they elected to contribute $21,000 of funding towards protecting forever.
The forest, near Geraldine, is favoured by kererū (wood pigeon) and korimako (bellbird) and
is protected in perpetuity thanks to the Immediate Steps biodiversity funding and the QEII
National Trust.
It is the third of three covenants, totalling 148ha of native forest put in place at Orari Gorge
Station with the help of the Trust, landowners and the zone committee.
Inside the newly-protected zone are Kiwi native species tōtara, kowhai, and tī kōuka
(cabbage trees).
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Native birds kererū, rifleman, fantail and bellbirds can also be spotted in the area. It has low
levels of exotic species, making it a prime candidate for protection.
A covenant put in place by the Trust is a partnership between independent charitable
organisation, the QEII National Trust and landowners, who work together to protect natural
and culturally important sites where native flora and fauna have the potential to regenerate
naturally without the intrusion of stock or pests.
This is achieved by fencing off (usually with deer fences) the area, allowing it to regrow.
QEII National Trust representative Rob Smith says the IMS funding contribution from the
OTOP Zone Committee went a long way to protecting another 48ha of forest.
How did the funding come about?
Orari Gorge Station landowners Robert and Alex Peacock, whose family, the Tripps , have
owned the land for more than 160 years, were one of eight recipients of the OTOP committee’s
decision to invest Immediate Steps funding in projects in July.
Funding will go towards the high costs associated with more than 1600m of fencing to exclude
stock and pests from the area. The full cost of the fencing is projected to be around $36,000.
QEII National Trust South Canterbury/North Otago regional representative Rob Smith said the
result was a win-win-win for the Trust, landowners and the zone committee.
“It’s great to see, because this way we’ve blocked off this parcel of land to regenerate naturally,
and the landowners no longer have to worry about a bit of land they couldn’t graze anyway.
“The funds from Environment Canterbury have made possible (the) protection of existing
natural biodiversity. This is by far the most cost-efficient way of looking after biodiversity values
in the region.
“QEII National Trust wishes to pass on its appreciation for the far-sighted application of funds
from ECan to ensure these values are forever protected,” Mr Smith said.
The fence-line will remain the Peacock’s property and they will have to maintain it, while the
land will be looked after by the Trust.
With a total of more than 4000ha (40 million metres squared) on the station, the Peacocks
have now donated just under four per cent of that land into the covenant.
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