Waimakariri Zone

WORK PROGRAMME PROGRESS
UPDATE 2018/19
What is this?

What has been achieved?

This report is an update of our ‘on-the-ground’ work
programmes which aim to improve the environment
and protect ecosystems.

There has been a significant amount of work with farmers
informing and advising them of what they need to do to
meet the requirements of Plan Change 5 to the Land and
Water Regional Plan, as well as ongoing encouragement
to implement Good Management Practices. We held
several drop-in sessions and connected with farmers
one-on-one to provide additional support where needed.
We also held drop in sessions at local farmers markets
to connect with a wider range of residents, including lifestyle block owners.
Good progress was made along Silverstream with
over 1200 metres of additional riverside planting
achieved. In the Lees Valley, we worked with motivated
landowners to develop a wetland action plan for Lilly’s
Swamp. We’ve expanded our connections with a wide
range of community-led and industry groups to work
collaboratively in order to achieve the best outcomes
for local waterways. These groups include residents’
associations throughout Waimakariri, the Ashley
Rakahuri Rivercare Group, Next Generation Farmers and
North Canterbury Federated Farmers.
Over 60 articles have been published in local
newspapers to highlight the collaborative action being
taken to achieve our goal of clean water and thriving
ecosystems throughout Waimakariri.

It shows the outcomes we set and how they align
with the target areas of the Canterbury Water
Management Strategy.
It summarises what we did and what was achieved
over the past year.
We worked with landowners and stakeholders by
providing expertise, knowledge, funding, resources,
follow-ups, monitoring and measuring outcomes.

Why does it matter?
Protecting and improving the natural environment is
our top priority and aligns with what our communities
have asked for.
This work starts with local on-the-ground projects
and actions – stream by stream and farm by farm,
working towards lofty goals of clean water and
healthy ecosystems.
It’s important to analyse the work being done so we can
put our resources and efforts into the most productive
areas, aligning with wider community concerns

See inside for our work programme progress outcomes
See the back page for a local case study

PROGRESS OF OUTCOMES

for the Waimakariri work programme 2018-19
RELATIONSHIP BUILDING / GOOD
MANAGEMENT PRACTICE SHOWCASE
We’re building relationships, networks and
resources, while respecting values and achieving
on the ground actions. Waimakariri, with its
small number of farms, large number of lifestyle
properties and motivated stakeholders, is wellpositioned to become a showcase for Good
Management Practices (GMP), innovation and
mahinga kai concepts and values.

•
•

CLEAN AND GREEN SILVERSTREAM

The establishment of a 27-km fresh water and
biodiversity loop that brings the Regional Park to
the doorstep of Kaiapoi. The loop follows a path
from Baynons Brake along Silverstream through
the reserve, to Kaiapoi, connects with Courtenay
Stream/lakes, on to Waimakariri Regional Park
and back around to Baynons Brake.

•

We continued to expand our reach and support our
existing networks. This included working with groups such
as Next Generation Farmers which has over 50 members,
North Canterbury Federated Farmers and community
groups such as the Ohoka Residents’ Association.
A successful support programme has been completed
for farms requiring Farm Environment Plans (FEPs).
All farmers not linked to an industry body received
individual assistance from consultants to enable them
to complete their FEP. We linked with industry bodies
to provide continued support to enable landowners
to meet the requirements for Plan Change 5 (PC5) and
permitted activity farming.

•

COASTAL CORRIDOR EXTENTION
(TŪHAITARA COASTAL PARK
EXTENSION )

•

We continue to support the Trust’s efforts to restore this
unique ecosystem. Funding has been used to restore
the Pines Beach wetland with planting, pest control
and the control of willow and pine species throughout
the wetland. The project has prevented the loss of an
important coastal wetland from weed invasion
Adjacent to the main park, work on the Wakeman
Wetland project has been completed with planting
forming a series of ecosystems from the dunes to the
wetland. A wider range of native species is providing an
enhanced habitat for invertebrates, lizards and birds.

Collaboration is essential to the success of this
project. We’re working closely with the community
and Waimakariri District Council to develop a cohesive
biodiversity loop which links to the redevelopment of
Kaiapoi’s town centre.

TE AKA AKA/ASHLEY RAKAHURI
STEPPING-STONES

Reconnecting ecosystems between the Lower
Ashley Rakahuri River, the estuary, Saltwater
Creek, Te Aka Aka Fenton Reserve, the Regional
Park, Environment Canterbury-owned land on
the northern banks of the river, DOC land and
Tūhaitara Coastal Park.recreation and biodiversity
treasure for Ngāi Tahu Papatipu Rūnanga, residents
and visitors alike.

An outstanding example of the successful
restoration of an indigenous coastal ecosystem.
We are supporting Te Kōhaka o Tūhaitara Trust
and demonstrating biodiversity step change with
the expansion of the coastal corridor located to
the east of State Highway One.

•

A further 1250 metres of Silverstream has been planted
over the past year and is growing well. This will combine
with existing vegetation and two more areas at Baynons
Road and Giles Road which are planned for planting in in
October. We focused or efforts on continuous planting
from the springheads for approximately 8 kilometres
through to the Silverstream subdivision. We’re working
towards restoring the ecological habitat, enhancing critical
biodiversity and reducing high nitrate levels in the upper
reaches of Silverstream, while protecting the springheads.

•
•

We received $60k of funding from Fonterra to assist
with work to enhance the ecosystem health of Taranaki
Stream, and the Little Ashley. We will be meeting with
the community and local environmental groups to
progress plans for this project.
We continued to work closely with the Ashley Rakahuri
Rivercare Group (ARRG) by funding an ongoing predator
trapping programme to protect rare braided river
birds which nest along the Ashley/Rakahuri River. The
group trapped over 80 predators between June 2018 –
January 2019.

WAIMAKARIRI CORRIDOR

COMPLIANCE & ALLIANCE PROGRAMME

Successfully establish and maintain an
ecologically connected corridor of steppingstones with native planting sites and protected
native remnants along the Waimakariri River.

•

We focused on maintenance of the 10 key sites. A kanuka
remnant project has successfully re-established a fledging
kanuka forest, while a layer of topsoil containing exotic
grasses and gorse was removed at the Dagnum drylands
site at Burnt Hill. This allowed native plants to recolonise
the area and will attract a wider range of biodiversity to
the area including several threatened species of native
plants and moths.

To ensure that all priority consents in the Waimakariri
Zone that need monitoring are monitored, the
Farming to Good Management Practice Project
and future programmes are implemented, high
risk pollution incidents are responded to and that
consent holder’s practices are aligned with CWMS &
the Zones Community outcomes.

•
•
•

CARING FOR THE CAM

We’re supporting the Cam River Enhancement
Subcommittee’s stream improvement initiatives,
the protection of major springheads and
targeted land management advice to provide an
integrated, cost effective and coherent approach
to rehabilitate the Cam River by 2022.

•

Waimakariri District Council have carried out work
on several sites to reduce and capture sediment. In
a separate project funded by Immediate Steps, 12
lifestyle block owners and farmers on Easterbrook Road
have teamed up to restore a 1.8-kilometre waterway
which flows from a springhead near the Number Four
Drain to Fernside Road. The group has completed site
preparations for spring planting. Our land management
advisors have supported landowners with advice on
how they can play their part to enhance the Cam River
and its tributaries.

•

Our targeted programme monitored 365 consents of
which 312 were completed and 53 were still in progress at
year end (30 June 2019)
We continued to work with large consent holders to
ensure compliance with consent conditions.
For the consents we monitored the percentage that
received a compliant A grade was:
• 85% of water use consents
• 94% of dairy discharge consents
• 72% of other discharge consents
• 67% of human effluent discharge consents
• 71% of stormwater discharge consents
• 77% of land use consents
We responded to 596 incidents of environmental risk
and found:
• 58% were for discharge to air
• 15% were for discharge to land
• 17% were for discharge to water
• One prosecution was initiated.

TARGETS

FOOTHILLS DOWNS AND LEES
VALLEY PROTECTION

Protecting the environment through projects
that target specific threats such as sediment
and erosion control, proactive monitoring, pest
control and biodiversity protection.

•
•

Good progress has been made to protect waterways
in the Lees Valley with assistance from proactive
landowners.
A wetland action plan has been developed for Lilly’s
swamp which saw an adjacent landowner fence
off 3 kilometres of Duck Creek which is connected
to Lilly’s swamp. We’re continuing to work on this
collaborative project with engaged landowners who
are keen to protect and enhance wetlands of note in
the Lees Valley.

Canterbury Water
Management Strategy

Ecosystem health
and biodiversity
Environmental
limits
Recreational & amenity
opportunities

Natural character
of braided rivers
Achieving the community’s vision through
10 broad target areas, developed to measure
progress in protecting water and ecosystems
in Canterbury now and in the future.

Ashley-Rakahuri Rivercare Group recognised
for dogged protection of native birds
A Waimakariri community group has been recognised
internationally for its work protecting Canterbury’s braided
river birds.

It ticks off one of the Zone Committee’s 2018-19 goals for
natural character of braided rivers, overseeing the successful
breeding of nesting braided river birds on the Ashley River.

The Ashley-Rakahuri Rivercare Group (ARRG) won the
Australasian Wildlife Management Society award for practical
wildlife management in December 2018.

After receiving the award, ARRG chair Nick Ledgard said
he was asked what he considered to be the group’s biggest
challenge for the future.

With funding support from the Waimakariri Water Zone
Committee, ARRG has been running a predator trapping
programme along an 18km stretch of the Ashley-Rakahuri
River from west of Rangiora to where the river crosses State
Highway One north of Waikuku.

“I felt it was keeping on top of invasive weeds, which can
quickly reduce suitable bird feeding and breeding habitat,”
he said.

Waimakariri Water Zone Committee chair Dave Ashby
congratulated the group on their achievements and longterm work protecting native birds.
“The work of the group to protect terns, wrybills, black-billed
gulls and other vulnerable species should be applauded,”
he said.
“We are looking forward to continue working with ARRG and
to achieve more positive results together.”
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“Our surveys show that we can keep on top of the predators
in the controlled area with trapping.”
“But weed control is an ongoing and repeated issue if we are
to maintain the clean shingle areas the birds need to breed.”
In the past three years the Waimakariri Water Zone
committee has provided more than $18,000 in Immediate
Steps funding not only for predator trapping, but also for
river island creation and weed removal.

Facilitating sustainable development
in the Canterbury region
www.ecan.govt.nz

