Kaikōura Zone

WORK PROGRAMME PROGRESS
UPDATE 2018/19
What is this?

What has been achieved?

This report is an update of our ‘on-the-ground’ work programmes
which aim to improve the environment and protect ecosystems.

By focusing on two to three key projects this year, the zone
delivery team have been able to secure full funding for all
projects, as well as achieve all their objectives. Communications
and engagement have significantly increased, sharing
projects and assistance available with a focus on face-to-face
engagement with local landowners and the wider community.

It shows the outcomes we set and how they align with the
target areas of the Canterbury Water Management Strategy.
It summarises what we did and what was achieved over the
past year.
We worked with landowners and stakeholders by providing
expertise, knowledge, funding, resources, follow-ups,
monitoring and measuring outcomes.

Why does it matter?
Protecting and improving the natural environment is our top
priority and aligns with what our communities have asked for.
This work starts with local on-the-ground projects and
actions – stream by stream and farm by farm, working
towards lofty goals of clean water and healthy ecosystems.
It’s important to analyse the work being done so we can put
our resources and efforts into the most productive areas,
aligning with wider community concerns

The next three years look to be significant and exciting for
one of the rarest and most overlooked river types in the
southern hemisphere following the completion of two major
reports for the Waiau toa/Clarence River. Recommendations
have been presented and outcomes for these projects are
already moving forward.
The community of Kaikōura is ready to get back to normal and
the new financial year will be the time to revisit the extensions
Environment Canterbury gave to some groups to fulfil their
requirements, with ECan staff being committed to helping
these groups move forward and achieve their targets.
The team remains enthusiastic and upbeat in the work they
champion and support in the local community. A year of
significant change in zone personnel and work stream focus has
enabled noteworthy progress with the planned programme of
work and a positive outlook for the next financial year.
Kaikōura’s zone delivery team continues to follow the vision
that, “water is the mauri (life) of all living systems as it
flows from the mountains to the sea (ki uta ki tai) providing
for our families and communities. As kaitiaki (guardians)
we will ensure the water of the Kaikōura zone enhances the
abundance and quality of life.”

See inside for our work programme progress outcomes
See the back page for a local case study

PROGRESS OF OUTCOMES

for the Kaikōura work programme 2018-19
COMMUNITY ENGAGEMENT

DRINKING WATER

•

•
•
•

The zone team is receiving regular six-monthly
presentations from the three waters team at Kaikōura
District Council (KDC). This provides the zone team an
opportunity to ensure they understand the current state
of drinking water throughout Kaikōura District and to have
questions answered.
The zone team also receive regular written updates of the
state of drinking water in the zone (provided through KDC
monthly reports).
At June 2019, four out of eight water supplies in Kaikōura
District were on boil water notices, two since the 2016
earthquake. All but one water scheme had approved
water safety plans.
Post-Quake challenges to our community water supplies
were top priority for KDC. ECan & KKWZC often supported
consents processes, resources and knowledge to share.
WZC meetings were utilised as a catalyst and venue to
accomplish this.

Continue to broaden the Kaikōura community’s
awareness of and involvement in water quality
management issues and initiatives.

•
•
•
•
•

WAIKŌAU/LYELL CREEK
- BIG ROCK 2018/19

•
•

•

Work is ongoing in the Waikōau/Lyell Creek catchment, as
part of a three-year programme.
Riffles are in place in the lower creek area, with assistance
from two volunteers. The riffles and their purpose have
been received well by the wider community.
Three riffles have been installed that allow for a difference
in flow, aeration below, and pooling above. There have
been noticed increased in birdlife and eel and fish activity
at these riffle sites.
The zone team has identified a space for development in
the lower Waikōau/Lyell Creek area. They aim to create
a space beside the creek where people can connect
to the stream. It is one of the few quiet and low traffic
accessibility areas to the creek. WZC funding has been
applied for, and the team look forward to hearing the
outcome of this application.
Completion of this accessible area is set for the 2019/20
period. Collaboration with Kaikōura District Council and
the Department of Conservation is essential in this project.

Kaikōura Plains Recovery Project now also has a section
on the Environment Canterbury website to show the work
that is happening to assist farmers with water issues and
mitigation on-farm.
Face-to-face community engagement has been
instrumental in sharing resources and knowledge
available to local farmers and community members.
Assistance in communications was also provided from
Kaikōura District Council.
The designated Kaikōura communications personnel
resigned, with the aim to employ a part-time, locally
based communications staff member.

WETLANDS - BIG ROCK 2018/19

In-stream ecosystem health is improved to allow
for safe mahinga kai and recreational use of the
Waikōau/Lyell Creek catchment.

•
•

Ongoing messaging has been produced through various
local communications channels including a Facebook
page for the Kaikōura Plains Recovery Project, which has
been receiving good uptake.

Maintain, restore, create and protect wetlands
including safe mahinga kai.

•
•
•
•
•
•

Two major and significant wetlands are now immersed
in this programme of work. They have been fully fenced,
planted communications have been shared across several
different channels, focusing on the collaboration between
landowners, ECan and the wider community.
Neighboring Water Zone Committee members and
Regional ECan staff have visited Kaikōura’s wetlands, with
interest in the method of restoration – an achievement
the zone delivery team is proud of.
In the final quarter of 2018/19, a total of 1600 plants,
3km of fencing and 40hours of weed control were all
completed within the zone, and all within budget.
Confirmation of agreed outcomes from all owners
of Hapuku scarp wetland sought and gained – an
achievement in itself.
All outcomes for 2018/19 have been completed.
Goals for 2019/20 include “Wetland vs Wet Pasture”
information for landowners to help them better
understand how to identify and restore a wetland.

NUTRIENT MANAGEMENT

WAIAU TOA/CLARENCE
- BIG ROCK 2018/19

Achieve water quality outcomes on the Kaikōura
Plains by ensuring nutrients are managed at an
acceptable level as defined by the Land and
Water Regional Plan.

Improve the unique wilderness and undeveloped
character of the Waiau Toa/Clarence River.

•
•
•
•

The zone team has completed weed and bird reports
and submitted them to the Kaikōura Water Zone
Committee (WZC) with recommendations for the
coming years. Recommendations from these reports
will be enacted from late 2019.
2018/19 results have been presented to the WZC showing
a very positive return for its weed control spend.

•
•

Bird reports are significantly successful with the BlackBack gull cull early 2018 and the formation of sanctuary
islands up-river.
The next financial year will have a focus on weed control
to protect native species present. The WZC has approved
a $40,000 contribution for this period.

•

BIODIVERSITY - BIG ROCK 2018/19

Improve biodiversity across the Kaikōura
water zone by enhancing natural
and mahinga kai values.

•
•
•

The Cultural Land Management Advisor has the format
and devices to work with landowners’ Farm Environment
Plans (FEPs) and consents, which has allowed monitoring
and identification of areas where mahinga kai gathering
and wāhi taonga/wāhi tapu sites are present
The team has undertaken new outcomes planning for
the next financial year, and key outcomes were refreshed
by the Water Zone Committee. This provides the team
guidance for clearer and more attainable achievements.
All outcomes for 2018/19 have been completed.

TRANSPORT CORRIDOR IMPACTS

Ensure the transport corridor through the
zone does not undermine biodiversity and
freshwater values.

•
•
•
•

Working with North Canterbury Infrastructure Recovery
(NCTIR) has been a collaborative and constructive
approach within compliance, in a complicated situation
with multiple pressures.
Taking this approach has resulted in a mitigating/preissue problem solving approach, both ensuring that works
continue, and costs are kept to a minimum for the client(s).
Audit and compliance inspections continue fortnightly to
at least June 2020.
Any issues have been resolved and relationships remain
strong between the zone delivery team and NCTIR.

•

The new Land Management Advisor (LMA) started in June
and has undergone extensive training in FEP’s, Consents,
Health & Safety and soil conservation, to provide quality
advice, support and assistance to local famers.
The LMA has met all red zone farmers to forward their
consents to farm. All 22 dairy farms in the zone (17
currently in the red zone) have FEPs in place and are in
the process of applying for consent. The mahinga kai
values component has been completed and included in
all. A total of five farms in the zone has consents.
The Kaikōura Plains Recovery Group is still working
closely with the wider ECan and WZC to support
where they can. The WZC have been supportive in
these projects, especially around soil moisture probe
infrastructure, allowing farmers to better measure and
record their soil data.
Goals for 2019/20 include all dairy farms submitting
consents in time for April 2020. Each dairy farm will
undergo a “trial Consent Audit” to get them better
prepared for the real deal.

TARGETS

Canterbury Water
Management Strategy

Drinking water
Ecosystem health
and biodiversity
Environmental
limits
Irrigated
land area
Kaitiakitanga
Achieving the community’s vision through
10 broad target areas, developed to measure
progress in protecting water and ecosystems
in Canterbury now and in the future.

Inanga spawn receive helping hand
When local inanga (whitebait) needed a hand hatching, the
Kaikōura Zone Water Committee team was ready to help.
University of Canterbury researchers were investigating Lyell
Creek as part of their earthquake recovery project, surveying
Kaikōura’s coastal streams to establish where inanga may be
spawning.
They found inanga eggs in streamside grasses, likely laid
during a rain event when the stream level was up around
400mm.
The water had since dropped to a normal level, leaving the
eggs stranded.
With no rain forecast, Environment Canterbury’s Kaikōura
works supervisor Peter Adams hatched a plan to block the
stream mouth, raising the water level to catch the eggs.
The eggs were monitored periodically, and the UC team
hatched a few inanga in a laboratory to ensure they were
ready to go.

The next morning, spawning sites were re-measured and only
a few remained unhatched. The stream built enough pressure
to reopen naturally.
Kaikōura project delivery officer Heath Melville said the
experiment’s findings helped gain a better understanding of
how to assist inanga, particularly post-earthquake.
“There is still a lot to learn about New Zealand’s indigenous
freshwater fish species. With mahinga kai protection and
enhancement a priority in the community, this experiment
aligns beautifully by assisting several thousand little fish in
need,” he said.
The successful inanga plan also ticked off two of the Kaikōura
committee’s Canterbury Water Management Strategy
ecosystem health and biodiversity goals for the year.
To enhance the water quality and amenity values of the lower
Lyell; and ensuring land owners understand mahinga kai
values and have an intention to protect and enhance them.

Using an excavator, Peter closed off the creek which raised
the stream level enough to cover most of the eggs.
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