Hurunui Waiau Zone

WORK PROGRAMME PROGRESS
UPDATE 2018/19
What is this?

What has been achieved?

This report is an update of our ‘on-the-ground’ work
programmes which aim to improve the environment and
protect ecosystems.

We have made good progress in the
flagship project for braided river birds,
including ongoing predator controls and
the recovery of 2000 black-backed gull
carcasses.

It shows the outcomes we set and how they align with the
target areas of the Canterbury Water Management Strategy.
It summarises what we did and what was achieved
over the past year.
We worked with landowners and stakeholders by providing
expertise, knowledge, funding, resources, follow-ups,
monitoring and measuring outcomes.

Why does it matter?
Protecting and improving the natural environment is
our top priority and aligns with what our communities have
asked for.
This work starts with local on-the-ground projects and
actions – stream by stream and farm by farm, working
towards lofty goals of clean water and healthy ecosystems.

Two swimming holes were enhanced for
community use during the year.
We initiated the Soil Conservation
and Revegetation (SCAR) Programme
which allocates $3 million to reduce soil
erosion over the next four years.
We worked with the Hurunui Waiau
Zone Committee on helping the
community appreciate the on-theground actions being done.
We worked with irrigation and farmer
networks to share information about
what farmers need to do.

It’s important to analyse the work being done so we can put
our resources and efforts into the most productive areas,
aligning with wider community concerns

See inside for our work programme progress outcomes
See the back page for a local case study

PROGRESS OF OUTCOMES

for the Hurunui Waiau work programme 2018-19
RELATIONSHIPS, RESPECT AND
COMMUNICATIONS

FARMING GMP SHOWCASE

The Hurunui Waiau Zone is recognised as
a showcase of farming good management
practice, leveraging off the unique character of
the zone, innovative farmers, strong collectives
and motivated stakeholders.

Partner, stakeholder and community
connections are effectively utilised to break
down barriers, improve cohesion, and synergise
efforts to achieve actions on the ground.

•
•

The zone committee formed a communications
subgroup which developed a strategic framework on
how to ensure the community better understands the
work being done on the ground.
We met with more than 40 individual landowners in an
ongoing programme to listen to their views and answer
their questions around local issues affecting farmers.
These discussions were free and frank exchanges and
allowed us to provide information and advice directly
to people affected by farming regulations (such as
the requirement to have a Farm Environment Plan and
preparing for an audit visit).

•
•
•
•

HURUNUI SPLASH

•
•
•
•

• The focus is on gullies and erosion-prone land
• The funding is from Environment Canterbury ($1.7m)
and the MPI Hill Country Erosion Fund ($1.3m).

Balmoral Recreation Reserve, north of the Hurunui River
SH7 bridge
• A new channel was dug to enhance water flow to the
swimming site and improve water quality)
• Work continued to control black-backed gulls
upstream of the Balmoral site, which has helped
improve water quality

The sites for 2019/20 have good water quality in normal
weather conditions and do not need to have controls in
place to improve the quality.
All sites have relatively easy access for all ages and abilities.

The Soil Conservation and Revegetation Programme was
established during the year as a significant initiative to
reduce the amount of sediment washed into streams
and rivers:

• Land-owners can apply for funding for erosion
control measures on their land

During the 2018/19 summer two of the sites were enhanced,
both of which were very popular over the summer:

Consent has been applied for to work on the additional
two sites ahead of the 2019/20 summer

We supported the earthquake recovery work in the zone
with one employee seconded to Beef + Lamb as part of
the post-earthquake recovery programme (the cost was
co-funded by MPI and Environment Canterbury).

• It covers both Hurunui and Kaikoura hill country

Four recreational swimming sites have been chosen for
water quality enhancement work

Waiau River braid on the township side of river
• Work to open the channel, improve flow to the site,
should benefit access and water quality

All medium to large irrigators are now part of collectives,
and there was regular liaison with Cheviot irrigators.

• It’s a four-year erosion control programme due to
start in August 2019 delivering targeted treatments
on erosion-prone land

High-value aquatic recreation locations in
the zone that do not meet or exceed health,
ecological and amenity requirements of users
are steadily improved over time.

•
•
•

We worked with irrigation groups and other farmer
networks to help distribute information and advice about
plan changes, the SCAR soil erosion programme, as well as
the requirements for Farm Environment Plans and audits.

FOCUS ON WETLANDS, SPRING-FED
STREAMS AND HĀPUA

Priority wetlands, spring-fed streams and hāpua
complexes are identified and their ecological
and cultural quality is sustained and steadily
improved over time.

•
•

The zone committee is focusing on locating suitable
priority areas for projects.
Hurunui and Waiau hāpua sites are not yet recording
due to some technical issues with the equipment.
These issues are currently being addressed.

IMPROVED BRAIDED RIVER
BIRD HABITAT

COMPLIANCE

All consents in the Hurunui Waiau Zone that
need monitoring are monitored, high-risk
pollution incidents are responded to and
consent holders’ practices are aligned with
community outcomes.

•
•
•

All large-scale consents or operating in a sensitive
area were monitored.
We monitored 195 consents of which 148 were
completed and 47 were still in progress at year
end (30 June 2019).
For the consents we monitored the percentage that
received a compliant A grade was:
• 83% of water use consents
• 94% of dairy discharge consents
• 63% of other discharge consents

Braided river bed habitat is increasing in extent
and quality and numbers of all threatened or
declining braided riverbed bird species are
increasing.

•
•
•

Around 2000 black-backed gulls were culled (and
recovered) on the Hurunui River to improve water
quality and ecosystem health. Pre-feeding for blackbacked gull control was started.
We also worked with local farmers who engaged
contractors to control bird numbers on their farms.
Some of the seven island bird nesting sanctuaries
were destroyed in small floods during November and
December 2018. We have re-established the islands by
removing weeds and woody debris, raising the islands
and deepening the channels.

• 75% of human effluent discharge consents
• 100% of stormwater discharge consents

•

• 75% of land use consents
Our response to improve compliance included:
• 21 cases of advice and education
• 7 written warnings
• 3 infringement notices

•

• 1 abatement notice
We responded to 127 incidents of
environment risk and found:
• 41% were for discharge to air
• 11% were for discharge to land
• 12% were for discharge to water
• 26 % were for the inappropriate use of a lake
or river bed

•

• 10% were for the inappropriate use of land or water

TARGETS

Canterbury Water
Management Strategy
Ecosystem health
and biodiversity
Environmental
limits
Irrigated
land area

One prosecution was initiated.

Kaitiakitanga
Natural character
of braided rivers
Recreational & amenity
opportunities
Achieving the community’s vision through
10 broad target areas, developed to measure
progress in protecting water and ecosystems
in Canterbury now and in the future.

Swimming holes arrive just in time for summer
A new swimming hole provides plenty of summer fun in
Hurunui at the Balmoral Recreation Reserve, north of the
Hurunui River SH7 bridge.
The Environment Canterbury-funded Hurunui Splash project
provides more exciting recreational opportunities for
residents and tourists over the summer months.
The swimming hole kicked off the Hurunui Waiau zone’s
Canterbury Water Management Strategy goal of creating
recreation and amenity opportunities.
It is achieving that through developing and implementing a
bathing site enhancement plan at the reserve.
North Canterbury zone delivery lead Marco Cataloni said the
Balmoral site is ideal as it is already used as a camping site
and has had a swimming hole in the past.

A black-backed gull control programme was carried out over
recent months to improve water quality and protect native
braided river birds after high E. coli levels were recorded up
and downstream in recent years.
“The results showed that the E. coli was from an avian source
and with thousands of black-backed gulls nesting along
the river and preying on rare braided river chicks we have
controlled the population, improving biodiversity and water
quality.”
A second swimming site is also ready – at the Waiau River
– Marco said the spot is perfect for families with younger
children.
“We’ll have some shallow pools for younger children to enjoy
so it will be a good choice for families.”

“We’ve re-established and enhanced the swimming hole
by digging out the area and making it deeper to allow more
water to flow through.
“It will be a perfect spot for locals and tourists to enjoy a
picnic and have a swim,” he said.
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