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1. Karakia
2. Apologies
3. Conflicts of Interest
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4. Deputations and Petitions
A petition (attached) has been received from Colleen Ross and 434 people requesting a
change to route 28 to service Northcote residents.
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88 Sawyers Arms Road
Papanui
Christchurch 8052
19th February 2019
Senior Manager of Public Transport
Stewart Gibbon
Cnr Lichfield Street and Colombo Street
Christchurch
Email: stewart.gibbson@ecan.govt.nz
PROPOSED BUS 28 ROUTE CHANGE – TO SERVICE NORTHCOTE RESIDENTS
Dear Mr Gibbon,
We have 434 people who have filled out the petition which is attached who want to see a bus back in this area.
There are a number of residences that have been badly affected since ECAN have deleted bus route 108 late
last year. It is now a 20 minute walk for many residents to their nearest bus stop or to the local shopping hub
now that the bus 108 has been deleted. We understand that the bus route 108 was not well patronised but we
are hoping that you will consider the existing bus 28 to be redirected (i.e. heading back to Lyttelton from
Northcote) and do a left hand turn from Harewood Road into Greers Road and turn right onto Sawyers Arms
Road, turn right onto the Main North Road, turn Right onto Harewood Rd, turn right down Chapel Street and
park outside the Papanui High School as it always did prior to when the 108 bus was taken off our route. This
will then mean it covers a larger, more diverse area where residents have been considerably affected by not
having any bus service in their area. Harewood Road is already covered very well by the Orbiter and the No
125 bus services from the Greers Road intersection to the Main North Road, and we consider that area doesn’t
need another bus covering the bottom part of Harewood Rd.
We would really appreciate your consideration on this matter especially for the elderly residents and people
with limited walking ability. The Silverstream Retirement Village on the corner of Greers Road and Sawyers
Arms Road is more isolated since the bus 108 has been discontinued. There are 7 special needs residence in a
residential house in Sawyers Arms Rd who regularly used the bus and now need to be transported frequently.
There is also Bishopdale School and a preschool in Greers Road which would welcome a bus in the area.
We would appreciate your consideration on this matter as soon as possible please. Please find attached petition,
and if you need the originals I can send or deliver them into you.
Yours faithfully

Colleen Ross
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Unconfirmed

Minutes of the 495th Meeting of the Canterbury Regional
Council held in the Council Chamber, 200 Tuam Street,
Christchurch on Thursday, 14 February 2019 at 11.00am
Contents
1. Karakia
2. Apologies
3. Conflicts of Interest
4. Deputations and Petitions
5. Minutes
6. Matters Arising
7. Committee Reports
7.1.

Standing Committees

7.1.1. Regulation Hearing Committee
7.1.2. Canterbury Water Management Strategy Regional Committee
7.2.

Joint Committees

7.2.1. Greater Christchurch Public Transport Joint Committee
7.2.2. Canterbury Civil Defence and Emergency Management Group Joint Committee
8. Matters for Council Decision
8.1.

2019/20 Annual Plan

8.2.

Revision of the Te Waihora Co-Governance Agreement

8.3.

Submission on Productivity Commission Local Government Funding and Financing
issues paper

8.4.

Annual Reports Hurunui-Waiau and Selwyn-Waihora Zone Committees

9. Outstanding Contribution Award
9.1.

Outstanding Contribution Award - Pam Richardson

10. Exclusion of the Public from Part of the Council Meeting
11. Other Business
12. Notices of Motion
13. Questions
13. Next Meeting
14. Closing Karakia

Present
Chair Steve Lowndes, Deputy Chair Peter Scott, Councillors David Caygill, Iaean Cranwell,
Rod Cullinane, Elizabeth Cunningham, Claire McKay, Lan Pham, Dr. Cynthia Roberts, Peter
Skelton and John Sunckell.
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In Attendance
Bill Bayfield (Chief Executive), Katherine Trought (Director Strategy and Planning), Nadeine
Dommisse (Chief Operating Officer), Stefanie Rixecker (Director of Science), Tafflyn BradfordJames (Director Communications and Engagement), Catherine Schache (General Counsel),
Katherine Harbrow (Chief Financial Officer) and Elaine Greaves (Committee Adviser). Report
writers and other staff were also in attendance.
Pam and Ian Richardson, Benita Wakefield (Selwyn-Waihora Zone Committee), and John
Faulkner, Chair, Hurunui-Waiau Zone Committee.

Welcome
Chair Lowndes welcomed everyone to the meeting. It was noted the Council’s 500th meeting
would be held in July 2019 and consideration would be given to acknowledging this milestone.

1. Karakia
Councillor Cranwell opened the meeting with a karakia, noting the recent passing of
David Cox, former Christchurch City Councillor.

2. Apologies
An apology was received and accepted from Councillor Lambie.

3. Conflicts of Interest
No conflicts of interest were declared.

4. Deputations and Petitions
A request had been received from Michael Bate to make a deputation regarding the state
of several lowland rivers. Mr Bate spoke to a PowerPoint presentation that depicted
biodiversity decline in a variety of Canterbury waterways, together with land degradation
due to the use of herbicide sprays.

Resolved
That the Council:
1. receive the deputation from Michael Bate regarding the state of several
Canterbury lowland waterways; and
2. request that the Chief Executive investigate the issues raised by Mr Bate.

Cr McKay/Cr Skelton
CARRIED
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5. Minutes
Refer pages 10 to 26 of the agenda.

Resolved
That the Council:
1. confirm as a true and correct record and adopts the minutes of the meeting
held on 13 December 2018, subject to the following amendment to agenda item
8.11, page 22, paragraph four to read as follows: Councillors Roberts and Cunningham were disappointed that the report did not
mention that Ngāi Tahu had not endorsed some aspects of the ZIPA, including
environmental flows. Continued meaningful discussion with Papatipu Rūnanga was
requested.

Cr McKay/Cr Skelton
CARRIED

6. Matters Arising
There were no matters arising.

7.

Committee Reports

7.1. Standing Committees
7.1.1. Regulation Hearing Committee
Refer to pages 28 to 33 of the agenda.
Councillor Skelton presented this report, noting the minutes of 31 January 2019 had
been confirmed by the Regulation Hearing Committee at its meeting held 14 February
2019.

Resolved
That the Council:
1.

receive the confirmed minutes of the Regulation Hearing Committee
meetings held 13 December 2018 and 31 January 2019.

Cr Skelton/Cr Scott
CARRIED

7.1.2. Canterbury Water Management Strategy Regional Committee
Refer to pages 34 to 41 of the agenda.
Councillor McKay presented this report, noting minutes from the meeting held on 11
December 2018 had been confirmed at the Canterbury Water Management Strategy
Regional Committee meeting on 12 February 2019.
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In response to a question from Cr Roberts, Cr McKay advised the bullet points detailed
on page 38 of the minutes related to the Fit for Future project which was an action plan
that may answer some of those points. Discussions had currently been held at a high,
regional level, together with consultation with various parties. Council would receive a
future update on this project.

Resolved
That the Council:
1.

receive the confirmed minutes of the Canterbury Water Management
Strategy Regional Committee meeting held on 11 December 2018.
Cr McKay/Roberts
CARRIED

7.2. Joint Committees
7.2.1. Greater Christchurch Public Transport Joint Committee
Refer to pages 42 to 47 of the agenda.
Councillor Caygill presented this report.

Resolved
That the Council:
1.

receive the unconfirmed minutes of the Greater Christchurch Public
Transport Joint Committee meeting held on 3 December 2018.

Cr Caygill/Cr McKay
CARRIED
7.2.2. Canterbury Civil Defence and Emergency Management Group Joint
Committee
Refer to pages 48 to 53 of the agenda
Councillor Sunckell presented this report.

Resolved
That the Council:
1. receive the confirmed minutes of the Canterbury Civil Defence and
Emergency Management Group Joint Committee meeting held on 7
December 2018.

Cr Sunckell/Cr Cunningham
CARRIED

8. Matters for Council Decision
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8.1. 2019/20 Annual Plan
Refer to pages 54 to 59 of the agenda.
The Chair presented this report. Councillors supported the draft 2019/20 Annual Plan
and thanked staff for the work done to date. Councillors stressed the importance of any
rate increase being well managed.
It was noted that Council had already supported a change to the draft Annual Plan around
biodiversity management, based on feedback received from a community-driven initiative
in Banks Peninsula.

Resolved
That the Council:
1.

approve the draft 2019/20 Annual Plan for use in the engagement process;

2.

consider, for the reasons set out in the Council paper, that the decision to
approve the draft 2019/20 Annual Plan is not significant in terms of section
76(3)(b) of the Local Government Act 2002;

3.

adopt for public consultation:
a.

the Statement of Proposal relating to the revised Fees and Charges
Policy, and the revised Fees and Charges Policy; and

b.

The Statement of Proposal relating to the revised Revenue and
Financing Policy, and the revised Revenue and Financing Policy

4.

Delegate to the Council’s Chief Executive the authority and responsibility
for agreeing minor editorial changes and correction of minor errors to the
draft 2019/20 Annual Plan, Revenue and Financing Policy, Statement of
Proposal for the Fees and Charges Policy and the Fees and Charges
Policy.

5.

Delegate to the Council’s Chief Executive the authority and responsibility
for arranging the unbudgeted $220,000 (GST inclusive) part remission of
2018/19 Regional Pest Management targeted rate. The remission should
provide rural ratepayers with a credit on their rating account where they
have:
a.

Over 3000 hectares; and

b.

The difference between the propose change in the Revenue and
Financing Policy to the Regional Pest Management targeted rate to
80% land value and 20% land area and the rate that was adopted in
the LTP (50% land and 50% land area).
Cr McKay/Cr Sunckell
CARRIED

8.2. Revision of the Te Waihora Co-Governance Agreement
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Refer to pages 60 to 88 of the agenda.
David Perenara-O’Connell presented the revised Te Waihora Co-Governance
Agreement, noting the main change to the document was the reduction of Environment
Canterbury councillors from three members to two; and the addition of one representative
from the Department of Conservation (DOC). It had previously been agreed Councillor
Cunningham would stand down to enable DOC to be incorporated into the group.
The Chair wished to record Council’s gratitude for the work and wisdom provided by
Councillor Cunningham, who had been part of the Co-Governance group as both Ngāi
Tahu and a representative of Environment Canterbury. It was noted Councillor
Cunningham had applied herself whole-heartedly, willingly and effectively to the work of
the group.
Councillor Cunningham thanked the Chair for his comments and acknowledged the
advice of Councillors Skelton and Caygill for what had been achieved over the years.

Resolved
That the Council:
1. Approve the amendments to the Te Waihora Co-Governance Agreement and
delegate authority to sign to the Chair, Councillor Steve Lowndes.
2. Appoint the Chair, Councillor Steve Lowndes, and Councillor Peter Skelton,
as the Environment Canterbury Representatives to the Te Waihora CoGovernance Group.
Cr Sunckell/Cr Roberts
CARRIED

8.3. Submission on Productivity Commission Local Government Funding and
Financing Issues Paper
Refer to pages 89 to 110 of the agenda.
Councillor Caygill presented this report. Based on the Council’s submission it was likely
the Commission would, in response, produce what may be referred to as an options
paper. Council would be provided further opportunity to review that paper.
Councillors Caygill and Pham were thanked for their work on the document. Councillor
Pham thanked members for their feedback, noting Council’s wish to highlight to the
Commission its role and public expectations, particularly in respect of climate change
issues.

Resolved
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That the Council:
1. approve the submission on the Productivity Commission’s Local Government
Funding and Financing issues paper, subject to minor amendments by the
Chief Executive.
Cr Caygill/Cr Pham
CARRIED

8.4. Annual Reports Hurunui-Waiau and Selwyn-Waihora Zone Committees
Refer to pages 111 to 119 of the agenda.
Councillor McKay introduced and welcomed John Faulkner, Chair of the Hurunui-Waiau
Zone Committee; and Benita Wakefield, Selwyn-Waihora Zone Committee member. The
importance of making zone committees’ work known at a community level was
emphasised, particularly as a way of acknowledging the time and effort put in by
members.

Selwyn-Waihora Zone Committee:
Benita Wakefield advised Allen Lim, Selwyn-Waihora Zone Committee Chair, had
recently stood down. She highlighted the focus of the Committee on Coes Ford and
initiatives undertaken to ensure there would always be water flowing to that area.
Contributions by long-standing Committee member and high-country resident, Maree
Goldring, were also acknowledged - in particular in her role acting as a link between the
community and agricultural sector. Pam Richardson’s contributions in Banks Peninsula
were also acknowledged.
Highlights and key achievements were discussed, in particular the establishment of a
youth zone committee and involving youth from six schools in the area in educational
workshops. Benita acknowledged the strong foundation the Committee had, with
supporting representatives from Environment Canterbury and Selwyn District Council.
On behalf of Environment Canterbury, Councillor McKay acknowledged the contributions
of Allen Lim and Maree Goldring, and requested a letter of appreciation be sent on behalf
of the Council.

Hurunui-Waiau and Selwyn-Waihora Zone Committee:
John Faulkner spoke to the Hurunui-Waiau Zone Committee’s Annual Report 2018,
noting key achievements had not been numerous due to the work required in fixing the
‘10%’ rural and associated issues.
Achievements included successful control of
southern black-backed gulls, a key predator of threatened braided-river birds, at two large
colonies on the Hurunui River. Immediate Steps funding had been allocated to four new
projects across the zone in Greta Valley, coastal Conway, Parnassus and Cheviot. Water
quality and the ‘10%’ issue had been important issues for the area in particular.
Zone Committee members James Costello and Dan Shand, together with Deputy Chair,
Ben Ensor had resigned. Three new members would bring a new perspective to the
group.
On behalf of Environment Canterbury, Councillor McKay acknowledged the contributions
of all three outgoing Committee members and requested a letter of appreciation be sent
to each on behalf of the Council.

Council Meeting 2019-03-14

17 of 95

Unconfirmed
Councillor Cunningham retired from the meeting at 12.18pm and was absent for items 9-14
inclusive.

Resolved
That the Council:
1. receive the Hurunui-Waiau Zone Committee Annual Report 2018; and
2. receive the Selwyn-Waihora Zone Committee Annual Report 2018.

Cr McKay/Cr Roberts
CARRIED

9.

Outstanding Contribution Award – Pam Richardson
Refer to page120 of the agenda.
Chair Steve Lowndes welcomed Pam and Ian Richardson to the meeting. He then read
the following citation:
In recognition of the outstanding contribution that Pam Richardson has made to the
community and environment in the Canterbury region.
In particular, I wish to acknowledge Pam’s tireless advocacy for Banks Peninsula’s many
different communities and unique environments of each bay and valley.
In 2000, Pam, as the president of North Canterbury Federated Farmers and member of
the Banks Peninsula farming community worked tireless to bring together opposing
groups to resolve the difficult issue of managing “significant natural areas and
landscapes”. One of the outcomes of this process was the creation of the Banks
Peninsula Conservation Trust in 2001. The Trust has now registered over 60 covenants
on private land to protect biodiversity on approximately 1,200 ha. The Trust received a
Green Ribbon award in 2017 for community leadership. Pam was a founding board
member of the Trust and continues in this role today.
In the aftermath of the 2014 floods that swept three times through Little River township
Pam, in her role as Chair of the Akaroa-Wairewa Community Board and member of the
Banks Peninsula Water Zone Committee, worked with the Little River community,
Christchurch City Council and Environment Canterbury to do something about it. The
outcome was the establishment of the Wairewa/Little River Rating District that now
provides the resources to clear willows and improve drainage to reduce impacts from
future flood events.
Pam is also a member of the Banks Peninsula Pest Liaison Committee, the Goat
Eradication Working Group, is Chairperson of the Banks Peninsula Community Board,
the Akaroa Health Steering Group, Akaroa Health Hub and Rural Canterbury Primary
Health Organisation.
To be able to sustain such active engagement with so many groups a good support crew
is needed. I wish to acknowledge the contribution of Ian and the rest of the Richardson
family make to the Banks Peninsula community, and in their ongoing support of Pam
and her activities.

Council Meeting 2019-03-14

18 of 95

Unconfirmed

Community service, bringing people together, linking individuals, groups and
organisations is strong thread to the contribution Pam makes to the many working
groups and organisations she belongs to.
A sincere thank you Pam, for all your work in supporting the unique and very special
communities and environment of Banks Peninsula.
Mā whero, mā pango ka oti te mahi
Through cooperation and everyone doing their part we will all succeed
All councillors joined the Chair in expressing thanks to Pam for the many, invaluable
environmental initiatives undertaken in the Banks Peninsula zone; and her relentless
enthusiasm and ability to get people involved and get things done.
Pam was humbled to be recognised by the Council, noting her work in the community had
been about working with Environment Canterbury as a team and understanding and
working on issues together. Pam likened the partnership to ‘having been like one kanuka
standing alone in the bush, but now having two or three around her’.

10. Exclusion of the Public from Part of the Council Meeting
Refer to page 121 of the agenda.

Resolved
That the public be excluded from the following part of the proceedings of this
meeting, namely:
1.

Council minutes 13 December 2018

1.

The general subject of the matters to be considered while the public is excluded, the
reason for passing this resolution and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:
Item
No.

1

2.

Item
No.
1
2

Report

Council minutes 13
December 2018

Reason for
passing this
resolution in
relation to each
matter

Ground(s) under
section 48(1) for
the passing of this
resolution
Section
48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 6 or section 7 of that Act which would be prejudiced by the
holding of the whole or relevant part of the proceeding of the meeting in public are
as follows:

Section7(2)(c)(i)
Section 7((2) (j) & Section 7(2)(i)
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3
4

2.

Section 7(2) (c) (ii)
Section 7(a)

That appropriate officers remain to provide advice to the Committee.

Cr Skelton/Cr Cranwell
CARRIED
The meeting went into public excluded session from 12.32 to 12.39 pm.

11. Other Business
None.

12. Notices of Motion
There were no notices of motion.

13. Questions
There were no questions.

14. Next Meeting
The next meeting will be held on Thursday 14 March 2019 at 200 Tuam Street,
Christchurch commencing at 11:00 am.

15. Closing Karakia
Cr Cranwell closed the meeting with a karakia at 12.42pm.

Confirmed

Date________________

Council Meeting 2019-03-14
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Minutes of part of the 495th meeting of the Canterbury
Regional Council held, with the public excluded in the
Council Chamber, 200 Tuam Street, Christchurch on
Thursday 14 February 2019 at 12.32pm
Present
Chair Steve Lowndes, Councillors Steve Lowndes, David Caygill, Iaean Cranwell, Rod
Cullinane, Claire McKay, Lan Pham, Cynthia Roberts, Peter Scott, Peter Skelton and John
Sunckell.

Management and officers present
Bill Bayfield (Chief Executive) and Elaine Greaves (Committee Advisor).

1.1

Council Minutes 13 December 2018
Refer pages 3 to 7 of the public excluded agenda

Matters Arising
A point of clarification was sought regarding the wording of resolution 3 of item 1.2, page 4 of
the agenda (Performance, Audit & Risk Committee) in relation to the release of the Audit New
Zealand report.
A correction was requested to item 1.8, page 6 of the agenda (Orari-Temuka-Opihi-Pareora
Zone Water Management Committee. The name of community member Like Reihana should
be amended to Luke Reihana.
Resolved
That the Council:
1. Delegate authority to the Chief Executive to release the Audit NZ report to the
public for the year ended 30 June 2018.
2. Confirm as a true and correct record and adopt the minutes of the meeting
held, with the public excluded, on 13 December 2018, subject to the name of
community member Like Reihana being corrected to Luke Reihana in item 1.8.
Cr Lowndes/ Cr Skelton
CARRIED
Resolved
That the meeting come out of public excluded session.
Cr Lowndes/Cr Sunckell
CARRIED
The meeting came out of public excluded session at 12.39pm.

Confirmed
Date

Council Meeting 2019-03-14
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7. Committee Reports
7.1. Standing Committees
7.1.1. Performance, Audit and Risk Committee

Council report
Date of meeting

14 March 2019

Author

Louise McDonald, Senior Committee Advisor

Purpose
1.

For the Council to receive the minutes from the Performance, Audit and Risk Committee
meeting held on 28 February 2019.

2.

There were no recommendations from the Committee to the Council.

Recommendations
That the Council:
1.

receives and confirms as a correct record the minutes of the Performance,
Audit and Risk Committee meeting held on 28 February 2019.

2.

receives the summary of the financial reports for the period ended 31
January 2019.

3.

Notes the resolutions made by the Committee under delegated authority.

Attachments
1. Minutes from the Performance, Audit and Risk Committee meeting held 28 February
2019.
2. Financial summary report for the period to 31 January 2019.
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Minutes of the 146th meeting of the Performance, Audit and
Risk Committee held in the Council Chamber, 200 Tuam Street,
Christchurch on Thursday, 28 February 2019 at 2.00pm
Contents
1.

Apologies

2.

Conflicts of Interest

3.

Deputations and Petitions

4.

Risk
4.1 Health and Safety

5.

Performance
5.1

Action List

5.2

Operational Report January 2019

5.3

Financial Health Report January 2019

5.4

Public Transport Financial Performance

5.5

Healthier Homes Canterbury

6.

Notices of Motion

7.

Extraordinary and Urgent Business

8.

Questions

9.

Next Meeting

10.

Closure

Present
Cr Peter Scott (Deputy Chair), Councillors Claire McKay, Steve Lowndes and John Sunckell

Management and officers present
Miles McConway (Director Finance and Corporate Services), Katherine Harbrow (Chief Financial
Officer), Catherine Schache (General Counsel), Katherine Trought (Director Strategy & Planning),
Stefanie Rixecker (Director of Science), Stewart Gibbon (Senior Manager Public Transport),
Tarsha Triplow (Team Leader Corporate Reporting), Matthew Bennett (Principal Health & Safety
Officer) and Louise McDonald (Senior Committee Advisor)
Report writers and supporting staff were also in attendance.

Welcome
Deputy Chair Peter Scott welcomed everyone to the meeting.
1.

Apologies

An apology was received from Councillor Rod Cullinane.
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2.

Conflicts of interest
There were no conflicts of interest recorded.

3.

Deputations and petitions
No petitions or requests for deputations were received.

4.

Risk

4.1

Health and Safety Report
Refer page 7 – Performance, Audit and Risk Committee Agenda
Matthew Bennett presented this report and highlighted that the work being done on the
Health and Safety Strategy Work Programme. He advised that he will promote with his
colleagues at other regional council the idea of sharing information to enable some
benchmarking data to be collected.
Appreciation was expressed for the additional information provided in the report, and
support for the report including on a quarterly basis a specific focus on the different aspects
of health and safety performance.

Resolved
That the Performance, Audit and Risk Committee:
1. receive the Health and Safety Governance report for February 2019.
Cr McKay / Cr Sunckell
CARRIED

5.

Performance

5.1

Action List
Refer page 15 – Performance, Audit and Risk Committee Agenda
Katherine Harbrow presented this item.

Resolved
That the Performance, Audit and Risk Committee:
1. receive the Action List for 28 February 2019.
Chair Lowndes / Cr Sunckell
CARRIED
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5.2

Operational Report
Refer page 17 – Performance, Audit and Risk Committee Agenda
Katherine Harbrow reported on operational performance by portfolio for the period ended
31 January 2019.

Resolved
That the Performance, Audit and Risk Committee:
1. Receives the Operational Performance report for the period ended 31 January
2019.
Cr Sunckell / Chair Lowndes
CARRIED
5.3

Financial Health Report
Refer page 37 – Performance, Audit and Risk Committee Agenda
Katherine Harbrow took the Committee through the financial results for the period ended
31 January 2019.
Attached to the report was a copy of the Treasury Report for the quarter ending 31
December 2018. It was noted that Environment Canterbury’s costs of funds continues to
be the lowest for a local government entity in New Zealand that Bancorp Treasury is aware
of.
The next report will include an update of the revenue from rates.

Resolved
That the Performance, Audit and Risk Committee:
1.

Receives the monthly Financial Health report for period ended 31 January 2019.
Cr McKay / Chair Lowndes
CARRIED

5.4

Public Transport Financial Update
Refer page 56 – Performance, Audit and Risk Committee Agenda
Stewart Gibbon provided an update on the financial performance of Public Transport. He
reported that Red Bus Limited will be using an electric bus for the next two months on a
number of Red Bus routes.
Noting the increase in Total Mobility usage a request was made for data on trip destinations,
in particular the number of trips to the Christchurch Public Hospital.

Resolved
That the Performance, Audit and Risk Committee:
1. Receives the Financial Update on Public Transport.
Cr Sunckell / Cr McKay
CARRIED
Council Meeting 2019-03-14
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5.5

Healthier Homes Canterbury
Refer page 63 – Performance, Audit and Risk Committee Agenda
Sam Elder introduced the first report on the performance of the new Healthier Homes
Canterbury financial assistance service and invited feedback on the information provided.
Clare Pattison presented the report and explained that the initial interest was higher than
anticipated and it was pleasing to see the good rate of update from Timaru residents.
Councillors appreciated the information provided, in particular the clear identification of
risks.

Resolved
That the Performance, Audit and Risk Committee:
1. receives the report regarding the performance of the Healthier Homes
Canterbury initiative;
2. supports the content of the report including the identification of risks; and
3. requests quarterly reporting on this initiative to commence effective
immediately.
Cr McKay / Cr Sunckell
CARRIED
6.

Notices of motion
There were no notices of motion.

7.

Extraordinary and urgent business
There was no urgent business.

8.

Questions
In response to a question regarding office space, Miles McConway explained that office
space in St Asaph Street was to be leased for a year to accommodate the staff working on
the water data project.

9.

Next Meeting
Thursday, 28 March 2019.

10.

Closure
Cr Scott declared the meeting closed at 2.43pm.
CONFIRMED

Date
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7.1.2. Regulation Hearing Committee

Council report
Date of meeting

14 March 2019

Author

Alison Cooper, Consents Hearing Officer

Purpose
1.

For the Council to receive, for information, minutes from the Regulation Hearing
Committee.

Recommendations
That the Council:
1.

receives the unconfirmed minutes of the Regulation Hearing Committee
meeting held on 14 February 2019.

Attachment
1.

Regulation Hearing Committee – unconfirmed minutes 14 February 2019.
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REGULATION HEARING COMMITTEE
Minutes of the meeting held in the
Council Chamber, 200 Tuam Street, Christchurch, on
Thursday, 14 February 2019 at 8.30am
CONTENTS
1.0

Apologies

2.0

Conflict of Interest

3.0

Minutes of Meeting – 31 January 2019

4.0

Matters Arising

5.0

Deputations and Petitions

6.0

Items for Discussion
6.1

Appointment of External Decision Maker - Kaikōura District Council

7.0

Extraordinary and Urgent Business

8.0

Next Meeting

9.0

Closure

PRESENT
Councillors Peter Skelton, Claire McKay, Elizabeth Cunningham, Peter Scott and Lan Pham
IN ATTENDANCE
Hayleigh Brereton (Regional Lead Consents Delivery), Alison Cooper (Consents Hearings
Officer)
1.

APOLOGIES
Councillor Tom Lambie

2.

CONFLICT OF INTEREST
No conflicts of interest were declared.

3.

MINUTES OF MEETING – 31 JANUARY 2019
Resolved:
The Regulation Hearing Committee:
Confirms the minutes of the meeting held on 31 January 2019 as a true and
correct record.
Cr Pham / Cr McKay
CARRIED

4.

MATTERS ARISING
There were no matters arising.
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5.

DEPUTATIONS AND PETITIONS
There were no deputations or petitions.

6.

ITEMS FOR DISCUSSION
6.1

Appointment of Hearing Commissioner - Kaikoura District Council
Resolved:
That the Regulation Hearing Committee in regard to resource consent
applications CRC190566, CRC190567 and CRC190568 to be held by
Kaikoura District Council:
1. Appoints Sharon McGarry as a Hearings Commissioner under s34A of
the Resource Management Act 1991; and
2. Delegates to Sharon McGarry pursuant to s34A(1) Resource
Management Act 1991, the function, powers and duties required to:
deal with any preliminary matters; consider; and decide the resource
consent applications.
Cr McKay / Cr Cunningham
CARRIED

6.

EXTRAORDINARY AND URGENT BUSINESS
There was no extraordinary or urgent business.

7.

NEXT MEETING - To be confirmed.
Councillor Cunningham commented that the development of Ngai Tahu hearing
commissioners as observers or full appointees to future hearings should continue.
Councillor Scott asked for clarification regarding consents for the Hunter Downs
irrigation scheme. Cr Scott was referred to Philip Burge, Principal Consents Advisor.

8.

CLOSURE - The Chairperson declared the meeting closed at 8.52 am

CONFIRMED
Date:
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7.1.3. Canterbury Water Management Strategy Regional
Committee

Council report
Date of meeting

14 March 2019

Author

Elaine Greaves, Committee Advisor

Purpose
1.

To receive the unconfirmed minutes for the Canterbury Water Management Strategy
Regional Committee meeting held on 12 February 2019.

2.

There are no recommendations from the Committee to the Council.

3.

These minutes will be presented to the next meeting of the Committee for confirmation.

Recommendations
That the Council:
1.

receives the unconfirmed minutes from the meeting of the Canterbury Water
Management Strategy Regional Committee held on 12 February 2019.

Attachments
Minutes – Canterbury Water Management Strategy Regional Committee – 12 February
2019, unconfirmed
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Minutes of the Canterbury Water Management Strategy
Regional Committee held in the Council Chamber,
Canterbury Regional Council, 200 Tuam Street,
Christchurch on Tuesday 12 February 2019 at 1.06 pm
Contents
1.

Apologies

2.

Conflicts of Interest

3.

Minutes from previous meeting 11 December 2018

4.

Matters arising
Items for discussion

5.

Canterbury Regional Planning Story May 2010-December 2018 and Beyond

6.

CWMS Fit for Future

7.

Draft CWMS Regional Committee Annual Report

8.

Facilitator’s Update

9.

General Business

10.

Next Meeting 1 April 2019

Present
Chair
Community Representatives:
Jane Demeter
Vicky Southworth
Zone Representatives:
Michele Hawke
Carolyne Latham
Les Wanhalla
District Council Representatives:
Peter McIlraith
Mayor Winton Dalley
Cr Nicole Reid
Te Rūnanga o Ngai Tahu
Ngā Rūnanga:

Hugh Logan
Ross Millichamp
Hugh Canard
Hurunui-Waiau
Waimakariri
Christchurch West-Melton

South Canterbury
North Canterbury
Mid Canterbury
Rebecca Clements
Riki Lewis
David Higgins
Environment Canterbury:
Cr Claire McKay
Cr Peter Scott
Canterbury District Health Board Dr Alistair Humphrey
Observer
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In attendance
Cr Peter Skelton (Environment Canterbury)
John Benn (Department of Conservation)
Mayor Sam Broughton (Selwyn District Council)
Matt Ross (Te Rūnanga o Ngai Tahu)
Alistair Patrick (Fit for Future Consultant)
Environment Canterbury: Lesley Woudberg (Team Leader Zone Facilitator), Stefanie Rixecker
(Director of Science), Dann Olykan (Team Leader CWMS), Dennis Jamieson (Project Leader
– Water Infrastructure), Mel Renganathan (Principal Strategy Advisor – Land), Anita Fulton
(Senior Strategy Advisor), Barbara Nicholas (Contractor); and Elaine Greaves (Committee
Advisor).

Welcome
Chair, Hugh Logan, welcomed everyone to the meeting, advising the focus would be mainly
discussion around Fit for the Future programme goals.
David Higgins then opened the meeting with a karakia.

1.

Apologies
Apologies were received and accepted from Cr Sara Templeton, Cole Groves,
Nicky Hyslop, Ben Curry, Fiona Nicol, Karaitiana Taiuru and Murray Doak.

2.

Conflicts of interest
No conflicts of interest were noted.

3.

Minutes of the previous meeting 11 December 2018
Refer pages 7 to 13 of the agenda
The Canterbury Water Management Strategy Regional Committee:
Confirmed the minutes of the Regional Water Management Committee meeting
held on 11 December 2018, as a true and correct record, subject to the addition of
an apology from Ben Curry being noted.
Hugh Logan/Michele Hawke
CARRIED

4.

Matters arising
It was noted item 5 of the agenda (Water Usage Compliance Monitoring) did not
differentiate between large water usage compared to smaller water takes. It was agreed
a follow-up presentation would be provided at a future meeting. There were no further
matters arising from the minutes.

The meeting was adjourned for a brief lunch break at 1.06pm and resumed at 1.15pm.
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ITEMS FOR DISCUSSION
5.

Canterbury Regional Planning Story May 2010-December 2018
and Beyond
Refer pages 15 to 19 of the agenda
Councillor Skelton referred to his paper ‘The Canterbury Regional Planning Story from
May 2010 to December 2018 and Beyond’. Discussion took place around lessons
learned to date, what still needed to be fixed; and what it meant for the future.
Cr Skelton ended his presentation by paying tribute to his colleagues who had been on
the journey with him and achieved a significant amount of work along the way.
Chair Logan acknowledged that Councillor Skelton’s experience as a retired
Environment Court Judge and appointment as a Commissioner, had provided the very
best level of guidance required for clear statutory documents to be put in place for future
water and land use in Canterbury. Councillor Skelton was happy to now pass on the
baton, acknowledging there were still many steps to be taken into the future.
On behalf of the Committee, the Chair thanked Councillor Skelton for the presentation
and having written a helpful and useful document which would stand the test of time for
the Canterbury region.
Resolved:
That the Canterbury Water Management Strategy Regional Committee:
1. Receive the paper by Councillor Skelton on Canterbury’s Planning Story
from May 2010 to December 2018 and Beyond.
2. Acknowledge and thank Councillor Skelton for his contributions over the last
ten years to the regional planning framework now in place in Canterbury.
Hugh Logan/Hugh Canard
CARRIED

6.

Canterbury Water Management Strategy Fit for Future Project
Refer pages 21 to 46 of the agenda
Mayor Sam Broughton joined the table to update the Committee on progress on the Fit
for the Future project. Agreement to the draft CWMS 2025 and 2030 goals was sought,
together with feedback on the draft work programme to support delivery of those goals;
and feedback on the structure of the final advice to be provided to the Canterbury
Mayoral Forum in May 2019 (including how concerns around some of the 2040 goals
may be addressed). Mayor Broughton acknowledged Mayor Winton Dalley and thanked
staff who had taken feedback on board and contributed to the Strategy to date.
The Chair acknowledged the significant body of work undertaken, aimed at updating the
Strategy by putting clear, intermediate targets in place.
The Canterbury Water Management Strategy Regional Committee received the Fit
for the Future progress report and, by general consensus, provided feedback for
staff to take to the Goals Working Group for final drafting.
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7.

Regional Committee 2018 Annual Report
Refer pages 47 to 52 of the agenda
Lesley Woudberg provided an opportunity for feedback on the draft Regional Committee
2018 Annual Report.
Feedback was given around the cost associated with producing a glossy publication,
and staff advised it was generally distributed in that format electronically. Staff were
asked to also consider producing the Report as a Word document. It was suggested
some financial information at the back of the document would be useful in terms of how
much funding had been provided by Environment Canterbury and other councils,
together with a balance statement.
The Canterbury Water Management Strategy Regional Committee adopted, by
general consensus, the draft Regional Committee 2018 Annual Report, subject to
agreed changes being made.

8.

Facilitator’s Report
Refer pages 53 to 61 of the agenda
An update was provided on event dates for 2019, together with issues raised at previous
meetings and media coverage from across the region.
The Canterbury Waste Management Strategy Regional Committee noted the
Facilitator’s report.

9.

General Business
Jane Demeter – the CWMS should take an opportunity to reflect on where the it was at,
where it was going and whether it was contributing enough and adding value. As the Fit
for Future Project should be completed by June 2019, more consideration should be
given to the future work programme of the Committee.
Carolyne Latham – would like to see the Committee become involved in ways of
reducing the impact on waterways caused by freedom camping. Cr Nicole Reid advised
a lot of work had been done on freedom camping with TLAs and Government-initiated
projects. Although regional councils were not involved, there was some involvement by
a working group comprised of five councils.
Les Wanhalla discussed monitoring of waterways and wanted more robust targeting of
pollutants in the water. Needed to make those polluting the water more accountable for
their actions. More education and penalties needed to be put in place.
John Benn referred to page 51, paragraph 2 of the draft Regional Committee 2018
Annual Report, noting DOC had never had an observatory role on the Committee. His
role was only to report back to the Christchurch office. A paper on key messages from
the National Wilding Conifer Control Programme was tabled, noting the considerable
cost attached to the Programme; and also the effects on water resources estimated to
be in the millions of litres.
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In summary, Chair Hugh Logan noted that Councillor Skelton had provided a paper that
was illuminating. He was able to draw out further points and processes that, in the
future, would be important. How to make good use of planning processes, including
Council processes and consents, noting there would always be more planning to come.
Climate change would also be a significant issue, and the need for planning processes
to be more anticipatory rather than reactionary in their outlook was noted. Close
attention needed to be paid to good management practises, including retention of
biodiversity.
The Chair thanked everyone for their work on the Fit for the Future project goals and
work programme for 2025 and 2030; and was confident the Goals Working Group would
provide an updated version that captured everyone’s input. The Committee would have
a final opportunity to review and sign off their advice to the Mayoral Forum at the next
meeting.

10.

Next Meeting
Tuesday 9 April 2019.

The meeting closed at 4.59 pm with a karakia by David Higgins.

Confirmed

Date _______________
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7.2. Statutory Committees
7.2.1. Canterbury Regional Transport Committee

Council report
Date of meeting

14 February 2019

Author

Vivienne Ong, Committee Advisor

Purpose
1.

For the Council to receive the unconfirmed minutes from the Canterbury Regional
Transport Committee meeting held on 31 January 2018.

2.

These minutes will be presented to the next meeting of the Canterbury Regional
Transport Committee for adoption.

3.

There are two recommendations to the Council on variations to the Regional Land
Transport Plan.

Recommendations
That the Council:
1.

receives the unconfirmed minutes of the Canterbury Regional Transport
Committee meeting held on 31 January 2019.

2.

agrees to vary the Regional Land Transport Plan by adding the proposed
activities to Appendix 1 “Regional programme Details”
2.1 Canterbury State Highway Speed Management Guide Implementation
project; and
2.2. Christchurch Transport Modelling Suite; and
2.3 Future Public Transport Business Case Implementation: Stage 1 and
Stage 2; and
2.4 Future Public Transport Business Case Implementation: Stage 3.

Attachments
1.

Minutes – Canterbury Regional Transport Committee meeting 31 January 2019 –
unconfirmed.
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CANTERBURY REGIONAL COUNCIL
MINUTES OF THE 47th MEETING OF THE CANTERBURY REGIONAL TRANSPORT
COMMITTEE HELD AT THE COMMODORE AIRPORT HOTEL, CHRISTCHURCH ON
THURSDAY, 31 JANUARY 2019, COMMENCING AT 4.10PM
1.
2.
3.
4.
5.

Apologies
Conflicts of Interest
Minutes of Previous Meeting – 6 September 2018
Matters Arising
Presentation by Roger Mascull
5.1
Improved safety and connectivity for the state highways leading to Ashburton and
beyond
6. Strategic Items
6.1
Monitoring progress towards regional transport outcomes
- Summary of progress against regional transport outcomes
- Regional Transport Scorecard
6.2
Regional Transport Committee work programme update
6.3
Implementation of the Government Policy Statement on Land Transport in
Canterbury
7. NZ Transport Agency Presentation – Safer Networks
8. NZ Transport Agency – verbal update
9. Regional Road Safety Working Group Report
10. Transport Officers Group Report
11. Variation to Canterbury Regional Land Transport Plan
11.1 Addition of Canterbury SH Speed Management Guide Implementation and
Christchurch Transport Modelling Suite
11.2 Public Transport Future Business Case
12. Next Meeting – Thursday, 23 May 2019

Present
Cr Steve Lowndes (Chair, Environment Canterbury); Mayors Craig Rowley (Waimate), David Ayers
(Waimakariri), Donna Favel (Ashburton), Graham Smith (Mackenzie), Winston Gray (Kaikōura),
Winton Dalley (Hurunui); Councillors David Jack (Timaru), Mike Davidson (Christchurch City), Peter
Scott (Environment Canterbury); and Jim Harland (NZTA)

In Attendance
Andrew Mazey (Asset Manager Transportation, Selwyn District Council), Richard Holland (Network
Planning team leader, Christchurch City Council), Steve Higgs (Planning and Investments Manager
NZTA), Stephen Carruthers (Ableys, seconded in to NZTA), David Scarlet (Senior Programme
Advisor, NZTA), Roger Mascull (Guest Speaker for agenda item 5.0)
Regional Transport Committee support:
Sam Elder (Programme Manager, Strategic Policy), Darren Fidler (Principal Strategy Advisor) and
Vivienne Ong (Committee Advisor)
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Welcome
The Chair welcomed everyone to the meeting

1.

Apologies
Councillor Mark Alexander (Selwyn), Mayor Winton Dalley (lateness)

2.

Conflicts of Interest
No conflicts of interest were declared.

3.

Minutes of Meeting – 6 September 2018
Resolved
That the Canterbury Regional Transport Committee:
1. Confirms the minutes of the meeting held on 6 September 2018 as a true and
accurate record
Chair Lowndes / Mayor Rowley
CARRIED

4.

Matters Arising
There were no matters arising from the minutes.

5.

Presentation by Roger Mascull
Roger Mascull, Founder/Managing Director of Medifab Ltd, presented in support of his paper
on some of the potential impacts of widening State Highway 1 between Christchurch,
Ashburton and surrounding mid-Canterbury towns.

Mayor Graham Smith joined the meeting at 4.17pm
Mayor Winton Dalley joined the meeting at 4.19pm

Resolved
That the Canterbury Regional Transport Committee:
1. Notes that Mayor Donna Favel of Ashburton District Council invited Roger
Mascull to present to the Regional Transport Committee his research on
improved safety and connectivity for the state highways leading to Ashburton
and beyond.
2. Notes Roger Mascull’s research paper ‘RoNS Road of National Significance
Christchurch to Ashburton & beyond’.
Cr Jack / Mayor Favel
CARRIED
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6.

Strategic Items
6.1

Monitoring progress towards regional transport outcomes
Darren Fidler provided an update on the Regional Transport scorecard.
Short term trends in deaths and serious injury safety indicators, and the number of
State Highway closures were worsening. Members advised that it would be useful
to include a map of State Highway closures at future meetings to be able to identify
potential areas of concern in the network.

Resolved
That the Canterbury Regional Transport Committee:
1.
2.

Discusses the attached report summarising progress against regional
transport outcomes.
Notes the copy of the Regional Transport Scorecard.
Cr Scott / Mayor Smith
CARRIED

6.2

Regional Transport Committee work programme update
Darren Fidler presented this item and focused on work on freight mode optimisation
and transport network resilience. During discussion the following points were raised:





Environment Canterbury was working with territorial authorities and other
agencies to collate data and consolidate hazard and impact information.
There was a resilience concern with the Rakaia Bridge on SH1; if that critical
route was lost, the alternative route (Rakaia Gorge Bridge, SH77 and Route 72,
previously SH72) may not be able to cope with sustained heavy traffic volumes.
In particular, Ashburton District Council who were responsible for the
maintenance of Route 72 were concerned about having enough resources to
improve readiness or the ability to respond.
The Geozone app ‘CamperMate’ may be a useful resource to track/collate data
on freedom campers.

Resolved
That the Regional Transport Committee:
1.

Notes that this paper updates the Regional Transport Committee on
work to implement the Transport Workstream of the Canterbury Regional
Economic Development Strategy work towards the strategic objectives
of the Regional Land Transport Plan.

2.

Notes that a separate paper has been provided on monitoring progress
toward regional transport outcomes.
Mayor Favel / Mayor Gray
CARRIED
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6.3

Update on the implementation of the Government Policy Statement on Land
Transport 2018 in Canterbury
Darren Fidler presented this item and advised work was ongoing. The NZ Transport
Agency were continuing to engage with local authorities regarding the eligibility of a
wide range of projects (safety, cycling, walkways, public transport and regional
improvements) for Targeted Enhanced Funding Assistance Rates (TEFAR). These
projects were discussed, and there was also discussion on using the Provincial
Growth Fund (PGF) to provide an additional revenue stream.
It was noted again that Route 72 (previously SH72) and Thompsons Track had
increased traffic movements when there were long delays on the Rakaia Gorge
Bridge (SH77). It was not considered that this alternative route to SH1 could cope
with diverted traffic from SH1 should lengthy or frequent closures of SH1 occur.

Resolved
That the Regional Transport Committee:
1.

Notes that the Committee requested Environment Canterbury report
back on how councils are implementing GPS 2018 through their
transport programmes, including any projects which will be funded at
the Targeted Enhanced Funding Assistance Rate or through the
Provincial Growth Fund.

2.

Receives this update on the implementation of the Government Policy
Statement on Land Transport 2018 in Canterbury.
Chair Lowndes / Cr Davidson
CARRIED

7.

Safer Networks Presentation
The NZ Transport Agency (NZTA) advised they will be investing significant resources to
work with local authorities to reverse the recent increases in deaths and serious injuries on
roads. Jim Harland spoke on the Safer Network Programme (SNP) which was one
component of this work, the objective of the programme was to deliver more safety
improvements, more quickly than would be possible under existing funding approaches.
Canterbury was identified as one of three priority regions along with Auckland and Waikato.
The programme included local road and state highway improvement programmes and
speed management.
Discussion centred on what could be done to support a safe road system increasingly free
of death and serious injury; and what councils need to do to take up any investment
opportunities presented by the NZTA’s SNP.
Using the ‘Vision Zero’ (long term objective of eliminating deaths on roads) type of
approach could be used as a way forward and would require coordination across regions
and South Island for consistency. Mayors advised they were waiting on a decision from
NZTA on speed setting. Some councils had already locally lowered their speed setting and
encouraged other councils to do the same. David Scarlet was invited to speak briefly on his
discussions with local authorities and their views on rural speed management and speed
setting.
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8.

NZ Transport Agency Update
Jim Harland provided an update from the NZ Transport Agency (NZTA) focusing on the
following strategic areas: transport safety, inclusive access, liveable communities, transport
technology, resilience, environment, regulatory environment, and NZTA.
Steve Higgs informed members that in April he expected to have information available on
NZTA’s Long Term View (LTV). This LTV has been co-created with local authorities and
aims to establish a consistent view of the challenges and opportunities for the transport
system and agree outcomes over the next 10 years. This would include a regional and
inter-regional perspective and agree national and local priorities.

9.

Regional Road Safety Working Group
Mayor David Ayers spoke to this item.

Resolved
That the Canterbury Regional Committee:
1. Receives the Regional Road Safety Working Group Report.
Mayor Ayers / Cr Scott
CARRIED

10.

Transport Officers Group Report
This report which was taken as read.

Resolved
That the Canterbury Regional Committee:
1. Receives the Transport Officers Group Report.
Mayor Rowley / Jim Harland
CARRIED

11.

Variation to Canterbury Regional Land Transport Plan
11.1

Addition of Canterbury SH Speed Management Guide Implementation and
Christchurch Transport Modelling Suite
Jim Harland presented this report which was taken as read.

Resolved
That the Canterbury Regional Committee:
1.

2.

Notes that the following state highway activities are proposed as a
variation to the Regional Land Transport Plan:
a. Canterbury SH Speed Management Guide Implementation project;
and
b. Christchurch Transport Modelling Suite
Determines that, on the basis of the information contained in this report,
good reason exists for making the variation described above.
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3.
4.
5.

Determines that, on the basis of the information contained in this report,
the requested variations are not significant.
Agrees to vary the Regional Land Transport Plan by adding the proposed
activities to Appendix 1 “Regional programme details”.
Recommends these variations to Environment Canterbury.
Jim Harland / Cr Jack
CARRIED

11.2

Public Transport Futures Business Case
While this variation relates to investment in Greater Christchurch public transport,
Mayor Donna Favel expressed her disappointment that Ashburton District Council
had submitted on the broader Regional Public Transport Plan consultation last year
but had not been able to speak at the Hearings Panel. She is nevertheless keen to
explore options for public transport for Ashburton. Councillor Peter Scott noted that
Timaru on demand transport trials may inform transport options for other parts of the
region. Jim Harland suggested further Regional Transport Committee discussion on
the options/criteria for public transport services outside Greater Christchurch and
Timaru.

Resolved
That the Canterbury Regional Committee:
1.

2.
3.
4.
5.

Notes that the following public transport activities are proposed as a
variation to the Regional Land Transport Plan:
•
Future PT Business Case Implementation: Stage 1 and Stage 2;
and
•
Future PT Business case Implementation: Stage 3
Determines that, on the basis of the information contained in this report,
good reason exists for making the variation described above.
Determines, on the basis of the information contained in this report, that
the requested variation is not significant.
Agrees to vary the Regional Land Transport Plan by adding the
proposed activities to Appendix 1 “Regional programme details”.
Recommends this variation to Environment Canterbury.
Chair Lowndes / Cr Davidson
CARRIED

12.

General Business
Darren Fidler gave an update on progress of the Productivity Commission inquiry
submission. The issues paper has been released and submissions close Mid-February.
The Productivity Commission would also be liaising with all councils over the next few
months before preparing a draft report in June; the Regional Transport Committee may
consider submitting on this draft report.

13.

Next Meeting
4.00pm – 6.00pm, 23 May 2019
Commodore Airport Hotel
449 Memorial Avenue, Christchurch
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Closure
The meeting closed at 6.01pm

Confirmed
Date:
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7.3. Joint Committees
7.3.1. Canterbury Civil Defence and Emergency Management Group Joint
Committee

Council report
Date of meeting

14 February 2019

Author

Elaine Greaves, Committee Advisor

Purpose
1.

To receive, for information, the unconfirmed minutes from the Canterbury Civil Defence
and Emergency Management Group Joint Committee meeting held on 1 February
2019.

2.

There were no recommendations from the Committee to the Council.

Recommendations
That the Council:
1.

receives the unconfirmed minutes from the Canterbury Civil Defence and
Emergency Management Group Joint Committee meeting held on 1 February
2019.

Attachments
1. minutes – Canterbury Civil Defence and Emergency Management Group Joint
Committee – 1 February 2019, unconfirmed.
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Minutes of the meeting of the
Canterbury Civil Defence and Emergency Management
Group Joint Committee
held at Airport Commodore Hotel, 449 Memorial Avenue,
Christchurch, on Friday 1 February 2019 at 1.00 pm
Present
Joint Committee:
Ashburton District Council
Christchurch City Council
Environment Canterbury
Hurunui District Council
Kaikoura District Council
Mackenzie District Council
Selwyn District Council
Timaru District Council
Waimakariri District Council
Waimate District Council

Mayor Donna Favel
Mayor Lianne Dalziel (Chair)
Councillor John Sunckell
Mayor Winton Dalley
Mayor Winston Gray
Mayor Graham Smith
Mayor Sam Broughton
Mayor Damon Odey
Mayor David Ayers
Mayor Craig Rowley

CEG Members
Hurunui District Council
Waimakariri District Council
Canterbury CDEM Group Controller
Kaikoura District Council
Fire & Emergency NZ
NZ Police
Ministry Civil Defence & Emergency Management
Group Controller
CDEM Group Recovery Manager
Ministry for Primary Industries

Hamish Dobbie
Jim Palmer
Neville Reilly
Angela Oosthuizen
Colin Russell
Superintendent John Price
Simon Chambers
Neville Reilly
Baden Ewart
Jo Buckner

In attendance
Environment Canterbury (minutes)
Christchurch City Council
CDEM Group Office

1.

Elaine Greaves
Rob Orchard
Gavin Treadgold

Welcome
Chair Lianne Dalziel welcomed everyone to the meeting.
The meeting was advised that Elizabeth Cunningham will be attending future
meetings as a representative of Te Rūnanga o Ngāi Tahu.
As it was the final meeting at which Louise McDonald would be present with the
Committee, the Chair acknowledged and thanked her for the support she had provided
over the years; and welcomed Elaine Greaves to the role.
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Resolved:
That the Canterbury Civil Defence Emergency Management Group Joint
Committee:
1. Record a vote of thanks to Louise McDonald for her past support and
contribution to the Committee.
Mayor Dalziel/Mayor Ayers
CARRIED
2.

Apologies
Apologies were received from Elizabeth Cunningham (Te Rūnanga o Ngāi Tahu).
CEG members Bill Bayfield (Environment Canterbury), Peter Cameron (MCDEM), and
Stuart Duncan (Waimate District Council).

Resolved:
That the above apologies be received and accepted.
Cr John Sunckell/Mayor Sam Broughton
CARRIED
3.

Conflicts of interest
No conflicts of interest were declared.

4.

Minutes of previous meeting
Refer to page 1 of the agenda.

Resolved:
That the minutes of the meeting held on 7 December 2018 be received and
adopted.
Mayor Graham Smith/Mayor Damon Odey
CARRIED

5.

Matters arising from the minutes
There were no matters arising from the minutes.

6.

Tsunami Update
Refer to page 6 of the agenda.
Gavin Treadgold, Emergency Management Advisor, Canterbury CDEM Group,
provided an update on new scientific recognition of the impact that Kermadec
earthquakes had on ground shaking. Particular note was made of the associated
impact this information had on the “Long or Strong, Get Gone” messaging related to
tsunami readiness activities.
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Resolved:
That the Canterbury Civil Defence Emergency Management Group Joint
Committee:
1. Receive the update on new scientific understandings of the impact of
Kermadec earthquakes.
Mayor David Ayers/Mayor Craig Rowley
CARRIED

7.

Ministry of Civil Defence & Emergency Management Update
Refer to page 13 of the agenda.
Simon Chambers presented the Ministry update for January 2019.

Resolved:
That the Canterbury Civil Defence Emergency Management Group Joint
Committee:
1. Receive the Ministry of Civil Defence & Emergency Management update
report dated January 2019.
Mayor Favell/Cr Sunckell
CARRIED
8.

Appointment of Local Controllers
Refer to page 17 of the agenda.
Neville Reilly advised Selwyn District Council had nominated two people for the role of
Local Controllers. It was important for Committee members to be aware that anyone
appointed as Local Controller had the ability to exercise those powers throughout the
Canterbury Group region during a state of national or state emergency.

Resolved:
That the Canterbury Civil Defence Emergency Management Group Joint
Committee:
1. Appoint Gerard Moore and Ian Lawrence as Canterbury CDEM Group Local
Controllers.
Mayor Dalziel/Mayor Craig Rowley
CARRIED

9.

Appointment of Local Recovery Manager
Refer to page 19 of the agenda
Neville Reilly advised the Ashburton District Council had nominated one person for the
role of Local Recovery Manager, noting that anyone appointed to that role had the ability
to exercise those powers throughout the Canterbury Group region during a state of
national or state emergency.
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Resolved:
That the Canterbury Civil Defence Emergency Management Group Joint
Committee:
1. Appoint Rick Catchpowle as a Canterbury CDEM Group Local Recovery
Manager.
Mayor Gray/Mayor Favel
CARRIED
10.

Controller’s Report
Refer to page 21 of the agenda
Neville Reilly presented this report noting approximately $200,000 had been received
from ACE for Civil Defence training; and finances were on target.

Resolved:
That the Canterbury Civil Defence Emergency Management Group Joint
Committee:
1. Receive the Controller’s report.
Mayor Odey/Mayor Broughton
CARRIED

General Business
A request was made for the Joint Committee to receive minutes from the CDEM Group Coordinating Executive Group (CEG) to ensure transparency and sharing of information. Staff
undertook to investigate the request.
Reference was made to the Ashburton Initial Response Plan, noting work undertaken by the
Chinese Consulate in flying Chinese nationals out of the area after the Canterbury
earthquakes. The meeting was advised more work was being done by CDEM Welfare staff
to ensure consulates were involved in planning how best to proactively assist their citizens
during a Civil Defence emergency.
It was noted that insurance claims needed to be taken into consideration as part of the
recovery processes. Alternative forms of cover were needed for various parts of a disaster,
e.g. an initial payment at the beginning with progress payments to follow.
Discussion took place around Lifelines and diversion of traffic during the longer recovery
phase of a Civil Defence emergency. It was noted work needed to be undertaken around
different scenarios, e.g. the Cheviot traffic diversion and associated impact on local
businesses. Staff agreed to consider this issue with a view to requesting territorial authorities
to identify potential risks.
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UNCONFIRMED

Next Meeting
The next meeting of the Joint Committee will be held on Friday, 24 May 2019. Mayor
Broughton advised a representative from Burnham Military Camp would like to attend the next
meeting of the Joint Committee to discuss how best to integrate their support. Neville Reilly
agreed to progress this matter.

The meeting concluded at 1.48pm.

Confirmed

Date:
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8. Matters for Council Decision
8.1. 2019 Local Authority Elections - Order of candidates on voting
papers

Council report
Date of meeting

14 March 2019

Author

Sian Daly

Responsible Director

Miles McConway

Purpose
1. The purpose of this report is to seek a decision as to the order in which candidates’
names are to be shown on the voting documents for the 2019 election.

Value proposition
2. Regulation 31 of the Local Electoral Regulations 2001 permits a local authority to
choose between alphabetical, pseudo-random and random order of candidate names
to appear on the voting documents at the next triennial election. If no decision is
made, the order of candidate names defaults to alphabetical.

Recommendations
That the Council:
1.

Resolves, in accordance with clause 31 of the Local Electoral Regulations
2001 that the candidates’ names to be listed on the Canterbury Regional
Council voting documents for 2019 be arranged in random order.

Background
3. There are three options for the arrangement of candidates’ names on voting papers:
a. Alphabetical order, which was used prior to 2001, means that all voting
papers are produced identically, with names listed in alphabetical order
b. Random order means that each voting paper produced shows a different,
randomly generated, order of names
c. Pseudo-random order means that the arrangement of candidates’ names is
determined by a drawn lot and they appear on every voting paper in that
order.

Council Meeting 2019-03-14

54 of 95

4. Before the electoral officer gives further public notice of the election following the
close of nominations under section 65(1) of the Local Electoral Act 2001 (which is
noon on 16 August 2019), a local authority may determine, by a resolution, which
order, as set out in subclause (1), the candidates’ names are to be arranged on the
voting document.
5. Candidate profile booklets to be produced before the election will show candidates’
surnames in alphabetical order irrespective of the Council’s choice of the
arrangement of names on voting documents.

Key Points
6. A random arrangement of names on the voting paper avoids any real or perceived
advantage to candidates whose names begin with letters early in the alphabet.
7. If random is chosen, this can be achieved simply through the application of software
to randomly generate a different ordering of names on each voting document at the
point of printing,
8. If pseudo-random order is to be used, the electoral officer must state, in the notice
given under section 65(1) of the Local Electoral Act, the date, time, and place at
which the order of candidates’ names will be drawn and arranged, and any person is
entitled to attend.
9. The Council selected random as its preferred arrangement for the order of names on
voting papers for the 2016 local authority elections.
10. Random order was used for the 2016 elections by most territorial local authorities
within the Canterbury region and the Canterbury District Health Board.

Cost, compliance and communication
Financial implications
11. There is no cost associated with this decision. At one time, a random arrangement of
names on the voting papers cost more to administer, however technological
advances have eliminated any cost difference between the options.

Risk assessment and legal compliance
12. Under s65 of the Local Electoral Act, the electoral officer must, as soon as
practicable after the close of nominations, give further public notice of the election.
13. Under s65(1) of the Act, the public notice must state the date of the election, the day
and time at which voting begins and ends, the electoral system to be used for the
election, the voting method to be used, as well as any other information required
under the Local Electoral Regulations 2001.
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Next steps
14. The Council’s decision will be reflected in planning for the administration of the
elections in 2019, and in communication to candidates and electors.
15. The further public notice of the election will include, in accordance with s65(1), will
include the order of candidate’s names on the voting documents.

Legal review

Catherine Schache

Peer reviewers

Louise McDonald

Council Meeting 2019-03-14

56 of 95

8.2. Ashburton Water Zone - Formation of Hekeao/Hinds
Enhancement Trust

Council report
Date of meeting

14 March 2019

Author

Catherine Schache

Responsible Director

Bill Bayfield

Purpose
1.

To seek Council approval for the establishment of the Hekeao/Hinds Water
Enhancement Trust (“Trust”) and to appoint Cr Caygill as a trustee of that Trust.

Value proposition
2.

The Ashburton Zone Committee has endorsed the establishment of the Trust to
continue catchment scale Managed Aquifer Recharge implementation within its Zone in
line with Environment Canterbury’s Land and Water Regional Plan (“LWRP”) objectives.

Recommendations
That the Council:
1.

Approves the establishment of the Hekeao/Hinds Water Enhancement Trust
substantially on the terms of the attached draft Trust Deed;

2.

Appoints Cr Caygill as its representative trustee on the Hekeao/Hinds Water
Enhancement Trust; and

3.

Authorises the Chief Executive to sign any documents necessary to give
effect to these resolutions.

Background
3.

The Managed Aquifer Recharge (MAR) Project Governance Group was established by
the Ashburton Water Zone Committee to work with the community and various
stakeholders to develop an operational MAR scheme, to assist in the reduction of
nitrate levels, increase groundwater storage, and improve biodiversity in the lowland
streams with in the Zone.

4.

This will contribute towards meeting environmental targets set out in Plan Change 2 of
the LWRP and in the Canterbury Water Management Strategy.
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5.

The MAR Governance Group has been exploring entity options for long-term
management of a catchment-wide MAR scheme for the Hekeao/Hinds plains and has
concluded that a charitable trust is the most appropriate option.

6.

It has therefore prepared the attached draft Trust Deed, which contemplates that a trust
would be established for a range of purposes including (see clause 3.1 of the Deed):
a. To improve the quality and quantity of water in the district;
b. To reduce or maintain groundwater nutrient levels in the district; and
c. To investigate and action methods for improvement of the environment within
the water catchment area by implementing strategies that can improve and
enhance water quality.

7.

The Trust Deed also provides for the appointment of trustees (see clause 5.2) by a
number of parties including Environment Canterbury, Ashburton District Council, and Te
Rūnanga o Arowhenua.

8.

The Trust is proposed as the applicant to the Provincial Growth Fund (“PGF”) for
funding to further the MAR project, to continue MAR testing and implementation past
the current trial consent period (to February 2021). An expression of interest has been
accepted by the PGF and a full application process is underway.

9.

The Ashburton Zone Committee has received a project update from the MAR
Governance Group. The Zone Committee has now written to Environment Canterbury
and to the Ashburton District Council advising the Councils that it endorses the
establishment of the Trust. This report therefore seeks Environment Canterbury
approval for the establishment of the Trust.

Cost, compliance and communication
10. There are no cost implications from the establishment of the Trust beyond staff time.
The Trust Deed has been prepared by a reputable law firm and is fit for purpose.

Next steps
11. If Council approves this proposal then the Trust Deed will be finalised and the Trust will
be established.

Attachments
1.

Hinds attachment [8.2.1]

Peer reviewers
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28 January 2019

�Canterbury
Water

Bill Bayfield
Chief Executive
Environment Canterbury Regional Council
PO Box 345
Christchurch 8140

Dear Bill
Ashburton Zone Committee Endorsement of Hekeao / Hinds Water Enhancement Trust
On 27 November 2018 the Ashburton Zone Committee received a Project update from the Managed
Aquifer Recharge (MAR) Project Governance Group on the Hekeao / Hinds Plains Managed Aquifer
Recharge Scoping Study. The MAR Governance Group asked the Zone Committee to support the
formation of the Hekeao / Hinds Water Enhancement Trust to continue catchment-scale MAR
implementation, in line with the Land and Water Regional Plan (LWRP) Plan Change 2 objectives.
The Zone Committee resolved:
That the Ashburton Zone Committee advise Environment Canterbury and the Ashburton District
Council that the Committee endorses the formation of the Hekeao / Hinds Water Enhancement
Trust to continue catchment scale MAR implementation in line with the LWRP Plan Change 2
Objectives.

Yours sincerely

William Thomas
Chair
Ashburton Water Zone Committee

Attachments:
Project Update - Hekeao / Hinds Plains MAR Scoping Study

Brought to you by Environment Canterbury working with

Ashburton

Ol�TRICT CLUI\CIL
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Ashburton Water Zone Committee Report
Date:

27" November 2018

Report to
From

Ashburton Water Zone Committee
Managed Aquifer Recharge Project Governance Group

Subject

Project Update

Hekeao / Hinds Plains MAR Scoping Study

Purpose
To provide a project progress update to the Ashburton Water Zone Committee.
Background
The Managed Aquifer Recharge (MAR) Project Governance Group wasestablished by the
Ashburton Water Zone Committee to work with the community and various stakeholders to

develop an operational managed aquifer recharge Scheme which will assist in the reduction of

nitrate levels, increase groundwater storage, and improvebiodiversity in the lowland streams.

This will contribute towards meeting environmental targets set out in Plan Change Twoof the

Canterbury LWRP and the CWMS. This report updatesproject progress since the presentation to

the 28 August 2018 Ashburton Water Zone Committee meeting.
Recommendations
The committee:

e
e

Receive the project update.

Support the formation of the Hekeao / Hinds Water Enhancement Trust to continue

catchment-scale MAR implementation in line with LWRP Plan Change 2 objectives.

Project Updates

1. Year 2 operations concluded in June 2018 with some fundedproject tasks not completed
due to external delays. The funding agreement with Environment Canterbury and MPI
was extended to 30 November 2018 so these tasks could be completed.

2. The Year 2 project contained five workstreams:
a. Project Management, Monitoring and Modelling
b. Maximising MAR Recharge
c.

MAR Governance Group and Business Case

e.

Hekeao / Hinds River Project

d. Hinds Catchment MARScoping

3. Groundwater level and quality monitoring associated with the Lagmhor MAR Pilot shows
nitrate concentrations in the influenced groundwater continue to remain low and not
significantly affected by land surface recharge from high rainfall events or variable supply
rates to the MARPilotsite.
4. Catchment groundwater quality monitoring is showing higher than expected nitrate
concentrations in some areas not yet benefitting from MAR.
5.

Options to increase recharge rates at the MARPilotSite (site 1 in Figure 3) were assessed

by members of the MAR Technical Working Group. The preferred option of a deep
soakage system has been consented and constructed in a corner of the Lagmhor Pilot

Site infiltration basin. This system includes a sediment retention fence and a deep bore

with mechanical weir gate (Figure 1). The soakage system has been operating since
September 2018 under a rangeofsettings, including staged pond depths and weir gate
settings. Basin recharge rates show increases even when the gateis closed due to the

bore creating an underground connection between groundwater layers. Water quality in
the soakage system is measured weekly and confirms that high quality water is entering
the groundwater system. Testing is on-going, with initial results to be reported by
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Figure 1. Lagmhor Pilot Site deep soakage system
6. The MAR Governance Group have been exploring entity options for long-term

management of a catchment-wide MAR scheme for the Hekeao / Hinds Plains. The

current draft Hekeao / Hinds Water Enhancement Trust (HHWET) deed is attached, with
final membership and processdetails still under discussion. The MAR Governance Group

would appreciate the support of the Ashburton Zone Committee regarding the formation
of this trust as well as any feedback on the draft Trust Deed. The HHWETis proposed as

the applicant to the Provincial Growth Fund (PGF) for Project Phase 3 to continue MAR

testing and implementation past the current trial consent period (to February 2021). An
Expression of Interest has been accepted by PGF and full application process is
underway.
7. The MAR Governance Group have continued to prepare components of the Hekeao /

Hinds Plains MAR Business Case (e.g., water requirements, sources, costs, role of
Targeted Stream Augmentation, benefits, risks, funding model and entity structure). The
two most challenging aspects of developing the Business Case have been uncertainty

over the cost and availability of potential water supply options, and recent economic
analysis which concludes that on-farm and MAR requirements to meet Plan Change 2

nitrate concentration targets are likely to be more challenging than anticipated. Both
these areas require further attention in Project Phase 3.
8. The initial phase of catchment scoping for MARinvolved collecting relevant information
to identify a list of possible MAR sites. These sites were assessed for their potential to
contribute to catchment quantity and quality goals. 16 newinfiltration sites were chosen
for inclusion in the new discharge consent. These sites are numbered 3-18 in Figure 3.

Nine of the new small-scale infiltration sites have been tested (and are now operational),

with on-going testing at further newsites. Key learnings to date from the newsite testing

are that irrigation pond supply is generally preferable to race supply and local
groundwater conditions have the mostsignificant effect on recharge rate potential (with
the calculated potential maximum infiltration rate varying from 10-90 I/s for the first six
tested sites).
9. New/ updated discharge consents have been obtained for all trial sites during the current

project phase. Discharge of up to 50 I/s per site is now consented at sites 3-18

(CRC182576) and discharge of up to 210 I/s is consented at site 2 (CRC186228). Discharge
of up to 500 I/s (as a weekly volume) is consentedat site 1 (CRC183882 / CRC184617).

With a 2019-03-14
total of 500 I/s (0.5 m?/s) currently allocated for Hinds MARsites, operational
site
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capacity now exceeds available supply. A minimum of 4 m?/s supply is expected to be
required to meet the MAR component of Plan Change 2 objectives.
10. The Hekeao / Hinds River Project (HHRP Figure 2 and site 2 in Figure 3) began operations
on the 23 September site blessing / planting day. The MAR Governance Group wish to
thank all who have helped make this concept a reality. Some parts of the site were
damaged by the 9 November flood (with South Hinds River flow increasing from 0.1 to
over 50 m?/s in 24 hours), but the site is fully operational again with recharge capacity
exceeding 150I/s.
11. Further project information is available at:
www.ecan.govt.nz/hinds-MAR

Ge cios
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DATED

2018

Between

[Namesof certain MAR Working Group Membersto be inserted]
Settlors
and

Trustees

DEED OF TRUST OF THE
HEKEAO / HINDS WATER ENHANCEMENT TRUST

ARGYLE WELSH FINNIGAN
BARRISTERS, SOLICITORS AND NOTARY PUBLIC
ASHBURTON
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THIS DEEDdated the

day of

BETWEEN

of ( Settlor )

AND

of ( Trustees )

2018

BACKGROUND
A.

The Settlors recognise the needtofacilitate a coordinated approach to water management
in the Ashburton District in order to enhance the water systemsin the Ashburton District for
the environmental, recreational, cultural, domestic, and agricultural benefit of the
community.

B.

The Settlors consider it desirable to establish a charitable trust for the purposes set out in
further detail in this Deed.

C.

The Trustees are preparedto act as trustees of the Trust Fund.

TRUST TERMS

1.

INTERPRETATION

In this deed unless the context indicates otherwise:

1.1

Definitions:

Balance Date means 31 March in any year or any other date adopted from time
to time by the Trustees as the end of the Trust s Financial Year;
catchment area meansthat area between the Ashburton River and the Rangitata
River, also being otherwise knownasthe Hinds/Hekeao catchmentarea ;
Chairperson meansthe Trustee appointed in accordance with clause 6.4;
Concessionary Provisions means sections CW 41 (Charities: non-business
income), CW 42 (Charities: business income), CX 25 (Benefits provided by
charitable organisations), DB 41 (Charitable or other public benefit gifts by
company) and DV 12 (Maori authorities: donations) and subpart LD (Tax credits for
charitable or other public benefit gifts) of the Income Tax Act 2007; and, if the
Trustees are registered under the Goods and Services Tax Act 1985, the provisions
of that Act relating to non-profit bodies, as defined in section 2(1) of that Act;
District means that part of the Canterbury Province administered by the
Ashburton District Council.

SH-146691-1-33-V1:SH
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Financial Year

Balance Date;

means any year or other accounting period ending on the

Property meansreal, personal, and intellectual property of any kind and includes
anyright or interest in such property and anything in action;
Secretary means the person appointed in accordancewith clause 6.5;
Trust meansthe trust created by this deed;
Trust Fund means any Property, which maybepaid to or held under the control
of or vested in or acquired by the Trustees for the Trust from any source on orafter
the date of this deed and whether by way of gift, bequest, devise, purchase,
exchange or otherwise; and
Trustees means thetrustee or trustees for the time being of the Trust and, where
the trustees of the Trust have incorporated as a board underthe Charitable Trusts
Act 1957, either the trustees acting as a board or thetrustee or trusteesfor the time
being constituting the board, as the context requires;
1.2

Clauses: references to clauses are referencesto this deed s clauses;

1.3

Defined Expressions: expressions defined in the main body of this deed have
the defined meaning in the whole of this deed including the background;

1.4

Gender: references to one gender include the other gender;

1.5

Headings: section, clause and other headings are for ease of reference only and
do not form anypart of the context or affect this deed s interpretation;

1.6

Negative Obligations: any obligation not to do anything includes an obligation
not to suffer, permit or cause that thing to be done;

1.7

No Limitation: references to anything of a particular nature either before or after a
general statement do notlimit the general statement unless the context requires;

1.8

Parties: references to parties are referencesto parties to this deed;

1.9

Persons: references to persons include references to individuals, companies,
corporations, partnerships, firms, joint ventures, associations, trusts, organisations,
governmental or other regulatory bodiesor authorities or other entities in each case
whetheror not having separate legal personality;

1.10

Plural and Singular: singular words include the plural and vice versa; and
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1.11

2,

3.

Statutes and Regulations: references to any statutory provision include any
statutory provision, which amendsor replacesit, and any subordinate legislation
made under it.

NAME OF TRUST
2.1

Name of the Trust: The name of the Trust is the HEKEAO / HINDS WATER

2.2

Change of Name: The Trustees may change the nameofthe Trust by deed to any
other namewhich they may determine from time to time, providedthat:
2.2.1
Incorporation: the Trustees will be incorporated as a trust board under
the Charitable Trusts Act 1957 under the new name; or
2.2.2
Not Offensive or Misleading: if the Trusteeswill not be incorporated as
a trust board, the new nameis notoffensive or liable to mislead any
member of the public.

ENHANCEMENT TRUST.

PURPOSES OF TRUST
3.1

Exclusively Charitable Purposes: The Trustees hold the Trust Fund ontrust to
pay or apply so muchof the capital and incomeof the Trust Fund as the Trustees
think fit exclusively for or towards any one or more of the following charitable
purposes, which are declared to be the purposesofthe Trust, namely:
To improve the quality and quantity of water in the District.
3.1.1
To reduce or maintain groundwaternutrientlevels in the District in
3.1.2
accordance with regulatory requirements and community determined
targets.
To investigate and action methodsfor improvementof the
3.1.3
environmentwithin the water catchment area by implementing
strategies that can improve and enhance water quality.
To investigate and promote the availability of water in a manner
3.1.4
whichwill reduce the detrimental impacts within the catchmentarea.
To encourage the better managementof water resourcesin the District.
3.1.5
To educate the public, farmers and the community on the appropriate
3.1.6
methodsto be used to reduce pollution of water, to improve the quality
of water, and to protect the environment against the degradation from
the improperuse of water.
3.1.7.
3.1.8.
3.1.9
3.1.10

3.2

To increase groundwater levels and storage.
To enhance lowland stream flows andbiodiversity.
To ensure that any groundwater replenishment schemeis
affordable and costeffective to the community.
Incidental Matters: all things necessarily incidental to the charitable
purposesdescribedin this clause 3.1.

Management: By accumulating funds and prudent managementof the same the
Trustees shall apply these funds to the purposeofthe Trust as set out in this Deed.
The method of funding mayinclude but not be limited to those methods
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associated with the ownership and generation of income from the intellectual
property and know-howrelated to the research into improvementsin water quality
and water systems acquired by the Trust.

4.

3.3

Change in Law:If, because of any change in the law brought about by the
enactmentof newlegislation and/or the amendmentor repeal of existing legislation,
or by any changein the official interpretation or official application of any such
legislation, it is at any time necessary to amend the termsof this deed in order to
achieve and/or preserve the availability of any concession in relation to the Trust
under any of the Concessionary Provisions, which would otherwise be available
wereit not for the change in the law, then, despite clause 12, the termsof this deed
will at that time be deemed to be amendedto the extent necessary.

3.4

No Limitation: None of the purposesof the Trustwill be:
3.4.1
Limited or Restricted: in any way limited or restricted by reference to or
inference from the terms of any other clause or the nameof the Trust,
except where the context specifically or expressly requires it; and
3.4.2
Subsidiary or Ancillary: treated as subsidiary or ancillary to any other
purposeof the Trust.

3.5

Purposes Independent: The Trustees are empowered to carry out any one or
more of the purposesof the Trust independently of any other purposeof the Trust.

3.6

New Zealand Purposes Only: All of the purposes of the Trust must be pursued
exclusively within New Zealand.

POWERS OF TRUSTEES
4.1

Promotion of Purposes: The Trustees, in connection with the Trust, will only
promote the exclusively charitable purposesof the Trust described in clause3.

4.2

Extent of Trustees Powers: In particular and in addition to all other powers
conferred by law, but subject to the restrictions contained in this deed:
4.2.1
Powers: the Trustees will have the same powers as if they were the
beneficial ownerof the Trust Fund; and
4.2.2
Powers Not Limited: the Trustees powerswill not be limited or restricted
by any principle of construction or rule of law or statutory power or
provision except to the extentthatit is obligatory.

4.3

Status of Powers: noneof the powersor authorities conferred on the trustees by
this clause or otherwise will be deemed subsidiary or ancillary to any other power
or authority. The trustees may exercise any of those powers and authorities
independently of any other power or authority. If there is any ambiguity, this
provision will be construed so as to widen and notrestrict the trustees powers
provided that at no time shall this provision be construed so as to prevent the
availability of any concession in relation to the trust under any of the concessionary
provisions, which would otherwise beavailable.
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5.

APPOINTMENT AND REMOVAL OF TRUSTEES
5.1

Number of Trustees: The numberof Trustees must be notless than eight (8) nor
more than eleven (11) provided that:
5.1.1

5.1.2

5.2

Power of Appointment: The power of appointment shall be vested as follows:
5.2.1
The interested groups listed from a
h below shall each have the
power to appoint one (1) Trustee to the Trust:
(a)
|The Ashburton District Council;
(b)
Environment Canterbury;
(c)
Te Rünanga o Arowhenua;
(d)
TheIrrigation Companies operating in the Ashburton District;
(e)
The Ashburton Hinds Drainage District;
(f)
The Mid Canterbury Division of Federated Farmers;
(g)
Central South Island Fish and Game Council; and
(h)
Rangitata Diversion Race ManagementLimited.
5.2.2
5.2.3

5.3

5.4
5.5

Increase to Minimum Number:if at any time there are less than eight (8)
Trustees, those groups or entities having the power of appointment of
Trustees, pursuant to clause 5.2, but no appointed Trustee on the Trust
must exercise their power of appointment to increase the numberto eight
(8) as soon asis reasonably practicable; and
Actions Pending Increase: the remaining Trustee(s) shall be entitled to
act until the number of Trustees is increased and no act or decision of the
remaining Trustee(s) will be called into question on accountof the fact that
there were less than eight (8) Trustees when that act or decision was
carried out or made.

A Member of the Ashburton Community shall also be appointed by the
Ashburton Legal Practitioners Society together with the Chartered
Accountants Institute operating in the District.
The Trusteesof the Trust will have the power, at any time, to appoint up to
two co-opted Trustees by unanimous resolution.

In the event that a Trustee appointed by oneofthe entities listed in 5.2.1 ceases to
be a memberof the Trust then his/her appointing body shall be entitled to nominate
a replacement Trustee but such nominee shall nevertheless be subject to the
approval of the continuing Trustees.
The Trustees shall act at all times in the best interests of the Trust.

Eligibility of Trustees: The following persons maynothold office as a Trustee:
5.5.1
Youth: an individual whois under the age of 18 years;
5.5.2
Bankruptcy: an individual who is an undischarged bankrupt or whois a
discharged bankruptbut is prohibited by the Court from engaging in any
form of businessactivity;
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5.5.3

5.5.4

Liquidation, Receivership or Statutory Management: a company,
incorporated society or any other body corporate:
(a)
Winding Up or Liquidation: which is being wound up or has gone
into liquidation;
(b)
Resolution to Appoint Liquidator: in respect of which a resolution
has been passed appointing a liquidator;
(c)
Order to Appoint Liquidator: in respect of which an order has
been applied for or made by the court appointing a liquidator;
(d)
Meeting to Appoint Liquidator: in respect of which a meeting of
shareholders or members has beencalled at which the appointment
of a liquidator will be considered;
(e)
Receiver or Statutory Manager Appointed: for which a receiver
or statutory manager has been appointed in respect of all or any
part of its assets; or
(f)
Arrangement in Respect of Creditors: which has made or
entered into, or attempted to make or enter into, any compromise,
assignmentor other arrangementwith or for the benefit of all or any
class ofits creditors;
Criminal Conviction or Sentence: a person who has been:
(a)
Crime Involving Dishonesty: convicted of any crime involving
dishonesty, within the meaning of section 2(1) of the Crimes Act
1961, and sentencedfor that crime within the last seven years; or
(b)
Other Offences: convicted of any offence punishable by a term of
imprisonmentof two or more years, or sentenced to imprisonment

5.5.5

5.5.6

5.5.7
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for any offence, unless that person has:
(i)
Pardon: obtained a pardon; or
(ii)
Service of Sentence: served, or otherwise suffered, the
sentence imposed on that person;
provided that that person will not be disqualified from appointment as a
Trustee, or may continue to hold office as a Trustee, but will be deemed
to have taken leave of absence, until the expiry of the time for appealing
against the conviction or sentence of imprisonment, and if there is an
appeal against conviction or sentence, until the appeal has been
determined;
Disqualification from Company Positions: a person whois prohibited
from being a director or promoterof, or being concernedor taking part in
the management of, a company under the Companies Act 1993, the
Financial Markets Conduct Act 2013, or the Takeovers Act 1993;
Incapacity: a person whois subject to a property order made under the
Protection of Personal and Property Rights Act 1988 or whosePropertyis
managedbya trustee corporation under section 32 of the Protection of
Personal and Property Rights Act 1988; or
Charities Act Order: a person whois subject to an order made under
section 31 of the Charities Act 2005 disqualifying the person from being
an officer of a charitable entity.
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5.6

Ineligibility of Person Having Powers of Appointment:If any person having the
powersof appointment under clause 5.2 and clause 5.3 and removal under clause
5.4:
5.6.1

5.6.2

Death or Dissolution: dies or, in the case of a body corporate, is
liquidated or otherwise dissolved, or no longer exists; or
Eligibility to be a Trustee: is precluded from holding office as a Trustee
under clause 5.4;

then the Trustees, but excluding that person if that person is also a Trustee, will
have the powerto:
5.6.3
Remove Power: remove those powers of appointment and removal from
that person or entity; and
5.6.4
Revest Power: revest those powers of appointment and removalin
another person or entity who mayor may not be a Trustee.
From the date of any such revesting, this clause 5.6 will apply to the person in
whom the powers of appointment and removal are revested asif that person were
originally named in clause 5.2.
5.7

Term of Office: A Trustee will cease to hold officeif that Trustee:
5.7.1
Resignation: resigns by giving 30 days written notice to the Secretary,
who mustcirculate that written notice to the remaining Trustees within ten
(10) days of receipt;
5.7.2
Ineligibility: is precluded from holding office as a Trustee under clause
5.4;
5.7.3

5.7.4
5.7.5
5.8

6.

Failure to Attend: fails to attend a meeting of the Trusteesfor a period of
three (3) months;
Death: dies while holding office as a Trustee; or
Removal: is removed by the group or entity having the power of removal
of Trustees.

Recording: On every appointment, reappointment, removal or cessation of office
of any Trustee, the Trustees must cause an entry to that effect to be recordedin
the Trust s minute book.

ADMINISTRATION OF THE TRUST
6.1

Meetings: The Trustees must regulate and conduct meetings asfollows:
6.1.1
Annual General Meeting: within four monthsof the end of each Financial
Year, the Trustees must hold an annual general meeting;
6.1.2
Notice: the Secretary must give no less than 30 days written notice of the
annual general meeting to the Trustees;
6.1.3
Business: the business to be transacted at the annual general meeting
will be the:
(a)
receipt ofthe financial statements;
(b)
appointmentof the auditor(if any);
(c)
setting of the Trustees remuneration;
(d)
the presentation of the annual report and balance sheetfor the
previous Financial Year;
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(e)

6.1.4

6.1.5

any other general business presented to the Annual General
Meeting by any Trustee or interested person
and any other business will be treated as special business and will be
dealt with in accordance with clause 6.1.4;
Special Business: written notice of any special business must be given
to the Secretary no less than 21 days before the annual general meeting
and the Secretary must circulate a written agenda including all special
business to the Trustees nolater than 14 days before the annual general
meeting;
Other Meetings: the Trustees may otherwise meet at any times and
places, which they may agree, provided that a minimum of four (4)
meetings are held every financial year. At least five (5) business days
written notice of meetings shall generally be given although in matters of
extreme urgency, less and verbal notice may be given, as long as
reasonable efforts to contact and inform all members of the Trust of the
date, time and place ofthe meeting has been made;
Special General Meetings: A special meeting of the Trustees may be
called at the request of the Chairperson or two or more Trustees by giving
written notice to the Chairperson and detailing the business to be
discussed.
Particulars of Notice: every notice of meeting given by the Secretary to
the Trustees must:
(a)
bein writing; and
(b)
state the date, time and place of the meeting;
and every notice of a meeting requisitioned under clause 6.1.5 must state
the matters to be discussed at that meeting, but notice of any meeting
may be abridged or waivedif all the Trustees consentin writing to that
abridgment or waiver.

6.2

Quorum: A quorum at meetings of the Trustees will be comprised of the majority
of the then Trustees.

6.3

Validity of Proceedings: All acts done by any meeting of Trustees or by any
person acting as Trustee will be as valid and effectual as if that Trustee or those
Trustees:
Duly Appointed: had been duly appointed;
6.3.1
Qualified: were qualified to hold office as Trustee; and
6.3.2
Complied With Rules: had complied with the rules and regulations
6.3.3
made in accordance with clause6.1;

even ifit is later discovered that:

6.3.4
6.3.5
6.3.6
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Defect in Appointment: there was some defectin the appointmentof
any of the Trustees;
Trustee Disqualified: any of the Trustees were for any reason
disqualified from holding office as Trustee; or
Failure to Comply: there wasaccidental failure to comply with clause
6.1
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6.4

Chairperson: The Trustees must appoint a Chairperson of the Trustees from
amongtheir number whowill hold office at the Trustees pleasure.

6.5

Secretary: The Trustees mustfrom time to time appoint either one of their number
or some other person to be Secretary who shall hold office at the Trustees
pleasure.

6.6

Majority Decisions: Except as otherwise provided, and subject to clause 6.2, all
resolutions passed at a meeting of the Trustees may be by a majority of Trustees
presentat that meeting and any suchresolution will be binding on all Trustees. The
Chairperson will have a casting as well as a deliberative vote if there is a tie and
equality of votes.

6.7

Written Resolution: A written resolution, signed byall the Trustees, will be as valid
and effectual as if it had been passed at a meeting of the Trustees. Any such
resolution may consist of several documents in like form each signed by one or
more Trustees.

6.8

Rescission of Resolutions: The Trustees may from timeto time rescind or vary
anyresolution of the Trustees by the same majority as was necessary to pass the
resolution being rescindedorvaried.

6.9

Minutes: The Trustees must provide and keep a minute book. The Secretary or
the Trustees must prepare and enter a record ofall resolutions of the Trusteesin
the minute book. If confirmed by the Trustees, the Chairperson must sign those
minutes on each page asa true and correct record. Every minute purporting to be
so signed will be prima facie evidence of the facts stated in those minutes. The
minute book can beelectronic andif kept electronically, the minutes can be signed
in counter-parts.

6.10

Bank Accounts: The Trustees must keep an account at a bank, which they may
determine from time to time. Cheques must be drawn, signed and endorsed by any
two of the following:
(a) Chairperson and one Trustee
(b) Chairperson and Chief Executive Officer (CEO)
(c) CEO and a Trustee nominated by the Board
Electronic banking transactions must also be approved byanytwoof the above
people.

6.11

Accounts and Audits: The Trustees must ensurethat:
6.11.1
Keep Records and Accounts: full and correct records and accounts are
kept ofall their receipts, credits, payments, assets, liabilities, tansactions
and all other matters necessary for showing the true state and condition
of the Trust Fund; and
6.11.2 Financial Statements: financial statements will be prepared as special
purpose reporting and completed as soon aspracticable after the end of
each Financial Year, and mustinclude:
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(a)
(b)

6.11.3
6.11.4

7.

Financial Position: a statementof financial position;
Financial Performance: a statementof financial performance;
and
(c)
Notes: notes to those statements;
giving a true and fair view of the financial position of the Trust Fund for
that Financial Year and, if the Trustees so resolve, a chartered accountant
appointed for the purpose of an assurance engagementbythe Trustees
will review those financial statements; and
Reporting: the financial statements prepared are forwarded to each
group listed at clause 5.2, and are made available on request to any
person within the District.
Change of Balance Date: any changeto the Balance Date for the Trust
has been approved, if required, pursuant to section 41 of the Charities Act
2005or otherwise.

6.12

Execution of Documents: all documents required to be executed by the Trustees
will be deemed to be validly executed and binding if those documents have been
signed by at least two persons being Trustees or any other person whom the
Trustees from time to time authorise in writing.

6.13

Notices: Any notice to be given under this deed must be in writing signed by the
person giving the notice and served at the office of the Trust. Any notice or
documentso served will be deemedto be duly given:
6.13.1
By Hand: if delivered by hand, when so delivered;
6.13.2 By Facsimile: if delivered by facsimile, on receipt of a recognised
acknowledgement of transmission to the recipient at the end of
transmission;
6.13.3 By Post:if delivered by post, on the third working day after posting; or
6.13.4 By E-mail: if sent by e-mail, on the sender s receipt of an e-mail message
indicating that the e-mail has been openedat the recipient s terminal.

LIABILITY OF TRUSTEES
7.1

Liability for Loss: No Trustee will be liable for any loss to the Trust Fund arising
from any act or omission of the Trustee unlessit is attributable to that Trustee s
own dishonesty or to the wilful commission or omission of any act knownbythat
Trustee to be a breachoftrust.

7.2

Trustee Act 1956: Subject to clause 7.1, despite:
7.2.1
Section 13C: the provisions of section 13C of the Trustee Act 1956; and
7.2.2
Professional Trustees: the likelihood that the Trustees will from time to
time include persons whose profession, employment or business is or
includes acting as a trustee or investing moneyon behalf of others;
the care, diligence and skill to be exercised by those persons will not be that
required by section 13C of the Trustee Act 1956 but will at all times be the care,
diligence andskill that a prudent person of business would exercise in managing
the affairs of others.
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7.3

Proceedings: No Trustee will be boundto take, or beliable for failure to take, any
proceedings against any other Trustee or former Trustee for any breachor alleged
breachof trust committed by that other Trustee or former Trustee.

7.4

Receipt of Money: Subject to clauses 7.1 and 7.2, a Trustee will be chargeable
only for any money, which that Trustee has received. For the purposesofthis
clause, a Trustee is deemed to have received moneyevenif not actually paid to
that Trustee if that money has been credited in account, reinvested, accumulated,
capitalised, carried to any reserve, sinking or insurance fund, or otherwise dealt
with on that Trustee s behalf.

INDEMNIFICATION OF TRUSTEES
8.1

Each Trustee or former Trustee is entitled to be indemnified by that group or
groups at clause 5.2.1 who appoints that Trustee against all actions,
proceedings, claims, damages, losses, demands, calls, liabilities, costs (including
legal costs) and expenses(togethercalled liabilities ) suffered or incurred by that
Trustee or former Trustee in connection with the Trust, except to the extent that
thoseliabilities are dueto:
8.1.1

8.1.2

8.2

Wilful Breach of Trust: that Trustee s or former Trustee s wilful
commission or omission of an act knownbythat Trustee or former Trustee
to be a breachoftrust.

Notwithstanding clause 8.1., each Trustee or former Trustee is entitled to be
indemnified out of the Trust Fund against all actions, proceedings, claims,
damages, losses, demands, calls, liabilities, costs (including legal costs) and
expenses(togethercalled liabilities ) suffered or incurred by that Trustee or former
Trustee in connection with the Trust, except to the extent that thoseliabilities are
dueto:
8.2.1

8.2.2

9.

Dishonesty:that Trustee s or former Trustee s own dishonestyor lack of
goodfaith; or

Dishonesty:that Trustee s or former Trustee s own dishonestyor lack of
goodfaith; or
Wilful Breach of Trust: that Trustee s or former Trustee s wilful
commission or omission of an act knownbythat Trustee or former Trustee
to be a breachoftrust.

TRUSTEE REMUNERATION AND EXPENSES
9.1

Professional Remuneration: Subject to clause 9.3, any Trustee being a lawyer,
accountantor other person engagedin any profession, businessortradeis entitled
to be paid all usual professional, business and trade chargesfor services provided
by that person or that person s employee or partner in connection with the Trust
including acts, which a Trustee, not being in any profession, business or trade,
could have donepersonally.
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9.2

General Remuneration: Subject to clause 9.3, each Trustee is entitled to such
remuneration for services provided as may be reasonable having regard to that
Trustee s duties and responsibilities and to any remuneration paid to that Trustee
in accordance with clause 9.1 for those services.

9.3

Proviso: Any payment to a Trustee referred to in clauses 9.1 and 9.2 must not
exceed fair market value for services provided and, where any such paymentis a
benefit or advantageto which clauses 11.2 to 11.4 apply, no Trustee receiving such
paymentand no person associated with such Trustee may:
9.3.1
Take Part: take part in any deliberations or proceedingsrelating to that
payment; or
9.3.2
Determine or Influence: in any way determine or materially influence
directly or indirectly the nature or amount of that payment or the
circumstancesin whichit is to be paid.

9.4

Expenses: EachTrusteeis entitled to be indemnified against, and reimbursedfor,
all travelling, hotel and other expenses properly incurred in connection with the

Trust.

10.

NO PRIVATE PROFIT
Nothing expressed or implied in this deed will permit:
Trustees Activities: the Trustees activities; or
10.1
Business: any business carried on by or on behalf of or for the benefit of the
10.2
Trustees;

in connection with the Trust, to be carried on for the private profit of any individual.
11.

RESTRICTIONS RELATING TO BUSINESS INCOME

11.1

General Restrictions: In any tax year, for the purposes of the Income
Tax Act 2007, where any business, within the ambit and scope of the Income Tax
Act 2007 and in particular section CW 42 of that Act, is carried on by or for the
benefit of the Trust:
11.1.1 Tax Exempt Business Income: the Trustees mustnot derive directly or
indirectly from any such business any amountof income thatis not exempt
from income tax under section CW 42 of the Income Tax Act
2007; and
11.1.2. Benefits/Advantages to Certain Persons: within the ambit and scope
of clauses 11.2 to 11.4, no person with somecontrol over the business
maydirector divert, to their own benefit or advantage, any amountderived
from that business.

11.2

Persons who mayhave Control: For the purposesof clause 11.1.2, a person who
may have somecontrol over the business is a person whois, within the ambit and
scope of sub-sections CW 42(5) to (7) of the Income Tax Act 2007:
11.2.1.
Settlor or Trustee: a settlor or trustee of a trust carrying on the business
or of a trust that is a shareholder in a companycarrying on the business;
or
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11.2.2
11.2.3

12.

Director or Shareholder: a director or shareholder of a companycarrying
on the business; or
Associated Person: a person associated with any person described in
clauses 11.2.1 and 11.2.2.

11.3

Relevant Benefits/Advantages: For the purpose of clause 11.1.2, an amountis
directed or diverted to the benefit or advantage of a person described in clause
11.2 if that personis given or receives from the business any benefit or advantage,
whetheror not convertible into money, within the ambit and scope of sub-sections
CW 42(6) to (8) of the Income Tax Act 2007, or any incomeof a kind specified in
and not excluded by those sub-sections.

11.4

Control over the Business and Ability to Direct or Divert Amounts: For the
purposeof clause 11.1.2, a person described in clause 11.2 has somecontrol over
the businessandis able to direct or divert amounts from the business to their own
benefit or advantage if, by virtue of their position described in clause
11.2 and within the ambit and scope of sub-sections CW 42(5) to (8) of the Income
Tax Act 2007, that person is, in any way, whetherdirectly or indirectly, able to
determine or materially influence in any way the determination of:
11.4.1
Nature/Extent of Benefit/Advantage: the nature or extent of any benefit,
advantageor incomedescribed in clause 11.3; or
11.4.2 Circumstances of Receipt: the circumstances in which any benefit,
advantage or income described in clause 11.3 is, or is to be, given or
received.

MODIFICATION OF TRUST TERMS

The Trustees may from timeto time by resolution carried by a seventy five per cent (75%)
majority modify or amend any term of this deed, but no modification may at any time be
made that would:
12.1
Charitable Purposes: allow the Trust to operate other than for exclusively
charitable purposes in New Zealandorto operate forprivate profit; or
12.2
Concessionary Provisions: affectthe eligibility of the Trust for the benefit of any
of the Concessionary Provisions, unless in relation to any such provision the
Trustees have unanimously determined that eligibility for the benefit of that
provisionis not required in the best interests of pursuing the purposesof the Trust.
13.

WINDING UP THE TRUST
13.1

Resolution: The Trustees may wind up the Trust by a unanimousresolution of the
Trustees, provided that:
13.1.1
Resolution at Meeting: that resolution must be passed at a Trustees
meeting called for that purpose; and
13.1.2 Notice of Meeting: the Secretary mustgive not less than 30 days notice
of that meeting to the Trustees.
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13.2

144.

Surplus Property:If, on the winding up of the Trust, any portion of the Trust Fund
remains after satisfaction of all the debts andliabilities of the Trustees in connection
with the Trust, none of that portion may be paid out or distributed other than for
charitable purposesconsistent with the objects of the Trust (though not necessarily
confined to the Ashburton District) and carried out exclusively within New Zealand.
Alternatively, any surplus Property remaining after the winding up or dissolution of
the Trust may be disposedof at the direction of a Judge of the High Court of New
Zealand.

GOVERNING LAW
This deed is governed by New Zealand law. The Trustees submit to the non-exclusive
jurisdiction of all courts having jurisdiction in New Zealand.

Executed as a Deed

SIGNED by
as Settlor in the presenceof:
Witness:

Signature of witness

Full name of witness

Occupation of witness
Address of witness
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SIGNEDby
as Trustee in the presenceof:
Witness:

Signature of witness
Full nameof witness

Occupation of witness

Addressof witness

SIGNED by
as Trustee in the presenceof:
Witness:

Signature of witness
Full name of witness

Occupation of witness
Address of witness
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8.3. Annual Reports Christchurch West Melton, Kaikōura,
Ashburton

Council report
Date of meeting

14 March 2019

Authors

Olivia Smith, Murray Griffin and Dave Moore

Responsible Director

Katherine Trought

Purpose
1.

To meet the requirements of the Environment Canterbury Long Term Plan, the
Canterbury Water Management Strategy (CWMS) Zone Committees are required to
report annually on progress in implementing the CWMS in their Zone.

2.

The Chairs from the Christchurch West Melton and Kaikōura zone committees and
Deputy Chair from the Ashburton zone committee will be attending the meeting to
present their reports.

3.

Reports from other zone committees will be presented to subsequent Council meetings.

Recommendations
That the Council:
1.

Receives the Christchurch West Melton Zone Committee Annual Report 2018

2.

Receives the Kaikōura Zone Committee Annual Report 2018

3.

Receives the Ashburton Zone Committee Annual Report 2018

Attachments


Christchurch West Melton Zone Committee Annual Report 2018



Kaikōura Zone Committee Annual Report 2018



Ashburton Zone Committee Annual Report 2018

Peer reviewer
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Christchurch West Melton
Water Zone Committee

2018 Annual Report
Sharing our goals with the community a key highlight for the year
We know that results won’t be instantaneous,
but we hope that future generations benefit
from the work our local communities undertake
now. As we have continued towards making
progress on achieving the CWMS targets there
have been several highlights.
These include participating in the Mother of
all Clean ups in May, where over 700 people
got together to help clean up some of our
local rivers, and the Meet in the Middle which
provided us with an opportunity to engage with
local communities about our goals and work.
Arapata Reuben,
Zone Committee Chair,
Papatipu Rūnanga Te Ngāi Tūāhuriri
The Christchurch West Melton Water Zone
Committee has had another busy year and I
want to take this opportunity to thank my fellow
committee members for their commitment.
All zone committee members are participants
because we care about our local waterways.

the coming year.
We’ve also been taking a close interest
in the on-going investigations around
potential groundwater movements under the
Waimakariri River following the discovery of
low levels of “nitrate-nitrogen” in aquifers and
wells in Kaiapoi and northern Christchurch.
We have provided feedback to the Waimakariri
Water Zone Committee on nitrate limits to
ensure our city's drinking water and springfed
stream are protected.

Much of the community engagement this
year has focused our Stormwater Superhero
campaign, which encourages the community
to do their bit to help clean up our rivers.

Finally, I want to thank three of our zone
committee members whose membership
concluded at the end of 2018. Your time and
energy were much appreciated during the
term of your membership.

The zone committee also had a win this year
with their stand on advocating copper free
brake pads. You can read more about this later
on in our annual report and be assured we will
continue to put pressure on in this space in

Please remember that the community are
welcome to attend our monthly meetings.
These are available on the Environment
Canterbury Christchurch West Melton Water
Zone Committee webpage.

Key achievements 2018
•• Allocated more than $70,000 of Immediate Steps biodiversity
funding to five projects including the Cashmere Stream Care
Group, Wairarapa Stream, Albert Stream, and Ōtukaikino, which
was voted New Zealand’s Most Improved River for 2018.
•• Provided feedback on the draft Waimakariri Zone Implementation
Programme Addendum which includes recommendations to manage
the impact of nitrates in Christchurch’s groundwater supply.
•• Celebrated the success of a remit to Local Government
New Zealand calling for central government to introduce
legislation to reduce the use of copper brake pads.

•• Supported an Erosion and Sediment Best Practice Field
Day which was held as part of the International Erosion
Control Association conference in Christchurch.
•• Hosted a series of Stormwater Superhero events including
Meet in the Middle, Canterbury University innovation
event, and a community workshop to get feedback
on a mobile Stormwater Superhero resource.
•• Supported the development of a catchment management plan
for Addington Brook and an action plan for Haytons Stream.

The Ōtukaikino River won the Supreme Award for Most Improved River at the 2018 New Zealand River Awards thanks to a community
restoration programme. Phosphorus was the indicator used to determine the most improved river this year, in the past ten years phosphorus
levels have decreased by 17.5 percent per annum The zone committee has allocated more than $200,000 to the project.
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Christchurch West Melton Water Zone Committee

Delivering the community's vision for freshwater
The Canterbury Water Management Strategy (CWMS) puts finding solutions
for freshwater management in the hands of the community, with support
from councils, Ngāi Tahu, and others. The strategy sets out freshwater
goals and targets to deliver the community’s vision for freshwater.

“To gain the greatest cultural, economic, environmental,
recreational and social benefits from our water resources
within a sustainable framework both now and for
future generations.”

Each of the ten community-led water zone committees work
collaboratively to develop freshwater recommendations to ensure
council plans give effect to these goals and targets.
Within each target area there are several specific time-bound targets
to be achieved and these are monitored and reported on to ensure
progress is being made.
The target areas are shown below – read some of the stories about what
is being done in the zone to achieve deliver on these on the next page.

CWMS Targets
Ecosystem health
and biodiversity

Kaitiakitanga

Recreational
and amenity
opportunities

Irrigated
land area

Regional and
national
economies

Natural character
of braided rivers

Drinking water

Water use
efficiency

Energy security
and efficiency

Environmental
limits

Creating a dryland
biodiversity hub
The zone committee has a vision of creating an outstanding dryland
biodiversity hub with recreation opportunities on the south side of
the Waimakariri River. This substantive area, is a unique dryland
ecosystem which provides habitat for several threatened lizards,
insects and vulnerable dryland plant species.
Without support, many of these dryland remnants will simply
become pieces of history. Much of the land in this area is owned by
Environment Canterbury and the Christchurch City Council and the
zone committee is keen to see a long-term management plan
developed for this unique area.
To kick-start this project, the zone committee has allocated
$62,000 of Immediate Steps biodiversity funding for the next
three years to undertake weed control, fencing and native planting.
Rauparaha's Copper- A rare and threatened butterfly found
on the Canterbury Plains.

Students helping
Urban Eels
As part of the Te Tuna Tāone (Urban Eel Project) students at Burnside
Primary School and Cobham Intermediate have been learning about
urban stormwater issues and what is living in their local stream.
This year the zone committee allocated Immediate Steps funding
for native plants which students planted along Wairarapa Stream to
improve the home of their giant friends – the longfin eel.
Wairarapa Stream is right on the school’s doorstep and students were
surprised to learn there is so much life in the stream. The project was
also supported by the Working Waters Trust, Christchurch City Council,
Innovation and Sustainability Fund and the Rātā Foundation.
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This year the zone committee allocated funding to protect
tuna
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Committee Launch
Stormwater Superhero
campaign
The Christchurch West Melton Water Zone Committee is on a mission to
turn Christchurch residents into Stormwater Superheros.
Christchurch’s stormwater has a significant impact on the water
quality of our urban waterways. Stormwater is often contaminated
with sediment, paint, detergents, metals, rubber, fuels and oils, and
flows untreated into waterways. Addressing this issue is complex and
challenging and improving infrastructure is only part of the solution.
Reducing contaminants at their source is also important, so the
committee has launched a campaign to inform residents about the
simple things they can do to improve the quality of stormwater.
In addition to attending the ‘Meet in the Middle’ event in October, the
zone committee will have a Stormwater Superhero stand at Westfield
Mall in January 2019 and attend Estuary Fest the following month.

City Councillor Pauline Cotter and Kevin Brown at the Meet in the Middle event.

Waterway weapons
– the STORMINATOR™
The zone committee hosted a ‘Stormwater Innovation’ event at
Canterbury University in October to share the latest research on
stormwater treatment innovations with the community.
Participants got to learn about the world-first STORMINATOR™ gadget
which has been developed by the University of Canterbury to remove more
than 80% of heavy metals from roof run-off as it drains through downpipes.
Stormwater runoff from roofs often contains heavy metals, mainly
zinc and copper, which are toxic to aquatic life in urban rivers.
In Christchurch, roofs contribute about 65% of the zinc found in
stormwater. The STORMINATOR™ provides an easy solution to this
difficult problem. It can be easily retrofitted to existing downpipes, is
quick to install and cost effective.
Environment Canterbury and Canterbury University are working
together with business owners to establish a series of trials on buildings
in Christchurch City.

Community members joined zone committee members at the Stormwater
Innovation event at the University of Canterbury.

Committee puts brakes
on copper pads
Vehicle brake pads contribute a significant amount of copper to urban
waterways, particularly in areas with high density road use. Copper
enters our waterways through the stormwater network and can be toxic
to aquatic life. Copper levels in many Christchurch streams exceed
guideline values for protection of aquatic life.
Last year the zone committee recommended that councils approach
central government for a national response to address the use of copper
brake pads. In July a remit went to the Local Government New Zealand
Conference calling for central government to introduce legislation to
limit or eliminate the copper content of vehicle brake pads. The remit
was passed with 87% sector support.
The zone committee look forward to hearing progress on a national
response. In the meantime, they will continue to raise awareness about
Council
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copper free brake
pads
as part of
their stormwater superhero campaign.

Zone Committee Chair, Arapata Rueben, celebrates the launch of stormwater
85 Cranwell.
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Christchurch West Melton
Water Zone
The zone is bordered by the Waimakariri River to the north and the
Pacific Ocean to the east. It follows the Summit Road along the crest
of the Port Hills to above Governors Bay before cutting back towards
the Waimakariri River. It falls within the Christchurch City and Selwyn
District Council boundaries.
The expansive wetlands that once covered large areas of the zone have
always been an important place to live and gather food for Ngāi Tahu.
Three rūnanga consider the zone part of their takiwā – Ngāi Tūāhuriri
Rūnanga, Te Hapū ō Ngāti Wheke/Rāpaki and Te Taumutu Rūnanga.

Future challenges and opportunities
STORMWATER
In 2019 the committee will continue to host events and share messages
to help create a city of stormwater superheroes.
The committee will continue to call for national action to address heavy
metals in urban areas and are keen to start a conversation about how
to tackle zinc. A series of STORMINATOR™ trials will get underway with
Christchurch businesses this year.
COMMUNITY ENGAGEMENT
The committee will continue to support and celebrate the work
of communtiy groups who are doing amazing work to help deliver
CWMS in the Christchurch. In 2019, the zone committee are motivated
to host events to help educate Christchurch residents about the City's
drinking water supply.

ADDINGTON BROOK
Implement the catchment management plan for Addington Brook with
support of Christchurch City Council and landowners in the
Addington catchment.
EROSION AND SEDIMENT
Erosion and sediment loss is a significant issue in the Heathcote/
Ōpāwaho catchment and is a key driver of poor water quality. In 2019,
two trials will begin to test the effectiveness of erosion/sediment
control methods. The zone committee will work with Councils to explore
further opportunities to address erosion hotspots in the catchment.
BIODIVERSITY
In 2019, the zone committee are motivated to explore opportunities with
the new Billion Trees fund for the Port Hills and continue support for the
developement of a dryland park.

Zone committee membership 2018
Robert Wynn-Williams, Lance Kenyon and Suzanne Furkert finished at
the end of 2018. Kevin Brown was reappointed to the committee and
Abbie Wilson and Annabelle Hasselman will join in 2019.
Arapata Reuben (Ngāi Tūāhuriri
Rūnanga) – Chair
Lance Kenyon (Community
member) – Deputy Chair
Les Wanhalla (Te Taumutu
Rūnanga) – Regional
representative
Herewini Banks (Te Hapū ō Ngāti
Wheke/Rāpaki rūnanga )

Helen Caley (Community member)
Suzanne Furkert
(Community member)
Gareth Oddy (Community member)
Carly Sluys (Community member)

Airport
CBD
Heathcote River

Avon River
Avon Heathcote
Estuary

Pauline Cotter (Christchurch City
Council Councillor)

Debra Hasson (Selwyn District
Kevin Brown (Community member) Council Councillor)
Robert Wynn-Williams
(Community member)

Tom Lambie (Environment
Canterbury Councillor)

Key Zone contacts
Steve Firth - Christchurch West Melton Zone Manager
Steve.Firth@ecan.govt.nz | 027 561 0581
Olivia Smith - Christchurch West Melton Water Zone Committee Facilitator
Olivia.Smith@ecan.govt.nz | 027 886 3949

The Christchurch West Melton Water Zone Committee
is a community led committee supported by councils.

fb.com/canterburywater
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Moving Forward: A celebration of 2018
2018 marked a turning point for us
moving forward after the 2016 North
Canterbury earthquakes.

margins, overland flow paths into drains and
creeks are important aspects to focus on and
together make a big difference.

The Kaikōura Plains Recovery Project is
now into its second year and thanks to
MPI funding, we were able to get some
recommendations on how to improve the
water quality and community interaction out
on our flats.

It was great to see more than 180 local people
turn out to Waikōau/Lyell Creek clean-up
days this year. This is building on the work of
many in the community and is something we
want to continue.

The focus of the zone committee right now
is the Waikōau/Lyell Creek. We have funding
to be able to make a difference, and we are
pushing ahead.
Ted Howard, Kaikōura Water Zone
Committee Chair

We want everyone to be involved. Wetland
developments, planting and fencing of the

There are a lot of people in this community
who, despite being busy and having multiple
interests, make the effort to improve the
quality of our waterways.
Thank you to all those who made an
effort and thank you also to all those who
appreciate the difference in some way.

Key achievements 2018
•• The Waikōau/Lyell Creek Catchment Recovery Plan was completed with
funding support from the Kaikōura Plains Recovery Project. Undertaken
by a team from NIWA, this plan provides recommendations to advance
catchment recovery for the Waikōau/Lyell Creek.
•• A great community turnout for the Waikōau/Lyell Creek clean-up
day in September.
•• The first of the Catchment Recovery Plan projects was completed,
with riffles constructed in the lower Lyell providing better instream
habitat and water aeration.
•• Two Immediate Steps biodiversity projects in the Waiau Toa/Clarence
River were completed this year - A weed survey (stage one), and a
black-billed gull survey.

•• This black-billed gull survey confirmed two significant breeding
colonies have been established in the upper Waiau Toa/Clarence
River catchment, with up to 250 birds observed.
•• More than $85,000 Immediate Steps funding approved in 2018. Visit
ecan.govt.nz/biodiversity for information on how to apply for funding.
•• A Cultural Land Management Advisor was appointed to the zone. The
zone committee were delighted to welcome Makarini Rupene into
this role.
•• The zone committee introduced Te Reo lessons to the start of
meetings this year, with a particular focus on the pronunciation and
meaning of local waterways and place names.

Waiau Toa/Clarence River – In January 2018 the New Zealand Geographic Board confirmed the official name of the Clarence River
is the Waiau Toa/Clarence River. This coincided with the Waiau River being officially renamed the Waiau Uwha. In Te Rūnanga o
Kaikōura tradition the Waiau Uwha (the female river) coupled with Waiau Toa (the male river) but they drifted away from each other.
Waiau Uwha laments this separation and her tears swell the waters when melted snow enters the river
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Delivering the community's vision for freshwater
The Canterbury Water Management Strategy (CWMS) puts finding solutions
for freshwater management in the hands of the community, with support
from councils, Ngāi Tahu, and others. The strategy sets out freshwater
goals and targets to deliver the community’s vision for freshwater.

“To gain the greatest cultural, economic, environmental,
recreational and social benefits from our water resources
within a sustainable framework both now and for
future generations.”

Each of the ten community-led water zone committees work
collaboratively to develop freshwater recommendations to ensure
council plans give effect to these goals and targets.
Within each target area there are several specific time-bound targets
to be achieved and these are monitored and reported on to ensure
progress is being made.
The target areas are shown below – read some of the stories about what
is being done in the zone to deliver on these on the next page.

CWMS Targets
Ecosystem health
and biodiversity

Kaitiakitanga

Recreational
and amenity
opportunities

Irrigated
land area

Regional and
national
economies

Natural character
of braided rivers

Drinking water

Water use
efficiency

Energy security
and efficiency

Environmental
limits

Kaikōura Plains Recovery
Project: Year Two
The Kaikōura Plains Recovery Project (KPRP) has moved full steam ahead
in its second year.
The project, which seeks to assist farmers recovering from the impact of
the 2016 earthquake, is supported by the Kaikōura Water Zone Committee.
In 2018, two drainage sites were set up at two farms to demonstrate
new drainage techniques to farmers whose properties have been
affected by new springs or bogs created by the earthquake. Another
two sites will be utilised in 2019.

Stream protection longterm focus for farmers
A project to protect and restore a small tributary of the Kahutara River
to riparian forest was awarded $12,000 of Immediate Steps funding by
the Kaikoura Water Zone Committee.
The project on Rod and Catherine Lamb's Inland Route dairy farm will
see about 26ha of land restored to create a riparian canopy to share the
stream and provide a corridor to the Kahutara River.
The couple hopes the planting will help filter out the nitrates, and they
intend on doing regular water quality sampling to monitor progress.

The KPRP governance group and Fonterra rolled out a soil moisture project
giving farmers the technical capability to understand their soils better. This
will help remove the guess work around when to irrigate or spread effluent.

"We're hoping that by the time we've finished, it has improved the water
quality going through our farm so that it's the same as when it came in
as it is going out," they said.

Farmers have also been given the opportunity to get ahead of the game
with regards to mahinga kai. A cultural land management advisor has been
seconded to the project to help farmers understand mahinga kai on their farms.

The couple utilised the Ministry for Primary Industries Earthquake
Recovery Fund to get the initial planning done. The plan has created six
area's for work, and the couple expects it will take at least 10-12 years to
be completed.

NIWA was commissioned to provide recommendations on how to restore
the Waikōau/Lyell Creek as a healthy waterway.
Those recommendations have been developed to form the Love the Lyell
programme which seeks to reduce contaminants, enhance habitats,
increase plantings and restore the community's connection with the creek.

Drainage sites were set up at two farms to demonstrate new drainage
techniques
for farmers
whose2019-03-14
properties have been affected by new springs
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or bogs created by the earthquake.

They hope the project could be used as part of environmental education
for students in the area. The cultural importance of the Kahutara,
as one of the areas large braided rivers, further adds to the project’s
educational potential and value.

The committee provided funding to help protect and restore a small
tributary of the Kahutara River.
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Ko au ko Waikoau
Record turn-out
for creek clean-up
Kaikōura locals showed their love for Waikōau/Lyell Creek with a record
number of people offering their hand for the annual Love the Lyell clean up.
More than 150 people, including schools and staff from NCTIR, Kaikōura District
Council and Environment Canterbury, attended the event in September hosted
by the Kaikōura Water Zone Committee's Love the Lyell group.
Some of the unusual things pulled out of the creek included a bike, wooden
garden seat, truck, tyre and a laptop.
Environment Canterbury's Kaikōura zone manager Kevin Heays said the
clean-up days were about bringing the community together to deliver their
vision of a swimmable Waikōau/Lyell Creek.
"The creek is a major attraction and is important to the town so that is one
of the Kaikōura Water Zone Committee's long-term goals- to take away the
no swimming signs," he said.
“These community-led clean-up and planting days will help to improve the
water quality in the creek over time, and we’re going to be working hard
over the next few years to achieve this.”
Thank you to everyone who helped make the day such a success.

More than 180 people attended a creek clean-up event in September hosted
by the Kaikōura Water Zone Committee.

Delivering the
community’s vision
for Waikōau/Lyell Creek
When the Kaikōura Water Zone Committee was formed in 2011, they
identified the Waikoau/Lyell Creek as a priority for improving water
quality. Since then, the committee has supported numerous community
projects to help restore it.
However, there is still much to be done. New funding was secured
to develop a programme to continue to work towards restoring Waikōau/
Lyell Creek as a healthy waterway that can be enjoyed by future generations.
The ‘Love the Lyell’ programme, based on recommendations by NIWA
as part of the Kaikōura Plains Recovery Project, seeks to deliver on the
priority actions and vision for the creek. It will do so by:
•• Reducing contaminants
•• Enhancing habitats
•• Increasing plantings
•• Restoring the community’s connection with the creek

NIWA research team site visit with Plains Recovery project staff.

Future challenges and opportunities
•• Our target is to have the water quality safe to swim and to gather
mahinga kai; a beautiful place to be; a safe place for our native
species including whitebait and lamprey; while maintaining flood
protection and drainage values.
•• Supporting local farmers with advice on the Land and Water
Regional Plan including Plan Change 5, irrigation efficiency, and
cultural land management advice.
•• A key feature of the Cultural Land Management Advisory role is
working with local farmers and industry groups, to understand how
to incorporate mahinga kai values into managing their farms.
•• Completion of Immediate Steps biodiversity funding and projects with a
Meeting
2019-03-14
particularCouncil
focus on the
Biodiversity
Action Plan for the Waiau Toa/Clarence

catchment, and continue to promote this funding across the zone.
•• More than 95% of our wetlands have been drained and turned into
pasture. Much of that was necessary and as a result many of the native
birds, fish, insects, plants, and multitudes of tiny plants, animals
and bacteria that once inhabited those areas are now threatened
with extinction. The balance between our human needs for food and
prosperity, and the ability of natural ecosystems to survive, is strained to
breaking point. Saving what few wetlands remain is important.
•• Continuing to support the Kaikōura Plains Recovery Project.
•• Explore the opportunities the hill-country erosion fund may present
for Kaikōura in looking for for practical ways to make the best of the
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many impacts of the earthquake.

Zone Committee, as listed below, Ted, Rob, Ari, Gina, Celeste, Steve, Nicky, Tony and John.

Zone description

Key Zone contacts

The Kaikōura Water Zone Committee was formed in 2011 and an initial
milestone was the development of a Zone Implementation Programme
(ZIP), which sets out what needs to be done to deliver improved water
management outcomes in Kaikōura.

Kevin Heays - Kaikōura Water Zone Committee Manager
Kevin.Heays@ecan.govt.nz | 027 646 2230

The ZIP has several areas of focus including the Waiau Toa/Clarence River
and the Kaikoura Plains. Kaikōura’s distinctive coastline is in close proximity
to high mountains and gives rise to many short, steep, swift-flowing rivers
and diverse landscapes, biodiversity, and land uses over short distances.

Murray Griffin - Kaikōura Water Zone Committee Facilitator
Murray.Griffin@ecan.govt.nz | 027 705 4798

The Kaikōura Water Zone includes all of the Kaikōura District and part of
the Hurunui District that includes the upper Waiau Toa/Clarence River
catchment above the Acheron River confluence.
The zone is entirely within the takiwā (area) of the tangata whenua Te
Rūnanga o Kaikōura who represent the hapū Ngāti Kuri, from the iwi
Ngāi Tahu.

Zone committee membership
Ted Howard, Chair,
Community member

Gina Solomon, Deputy Chair,
Kaikōura Rūnanga representative

John Murray,
Community member

Ari Boyd,
Kaikōura Rūnanga representative

Tony Blunt,
Community member

Celeste Harnett,
Kaikōura District Council

Teri Sonal,
Community member

Steve Lowndes,
Environment Canterbury

Clarence/
Waiau-toa River
Kowhai
River
Kahutara
River
Oaro River
Conway River

Hapuku
River

Kaikōura
township

Nicky McArthur,
Community member
Rob Roche,
Community member

The Kaikōura Water Zone Committee is a community
led committee supported by councils.

fb.com/canterburywater
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Engaging with young people a key focus for 2018

Bill Thomas,
Ashburton Water
Zone Committee Chair

The Ashburton Water Zone Committee had a
busy and productive year and I am very grateful
to the other members of the committee for
their time and commitment. I especially wish
to thank Gordon Guthrie whose membership
concluded at the end of 2018, having served a
massive eight years on the committee.

committee this year. We were inspired by a
presentation from Wakanui School on their
landscape concept and management plan for
Wakanui Beach. The students worked with
Forest and Bird, the Ashburton District Council,
and the community to collect and propagate
seeds before holding a planting day.

I would like to express how valuable
Councillor David Caygill has been to
our committee. We appreciate his great
knowledge and understanding of the issues
and the Resource Management Act.

The Managed Aquifer Recharge (MAR) trial
continues to progress well with the opening of
the Hinds River Recharge site. Early indications
show significant reduction in groundwater
nitrate levels downstream of the MAR site.

We were pleased to see Plan Change 2 to the
Land and Water Regional Plan (covering the
Hinds/Hekeao Plains area) become operative
on 1 June, which stems from the Ashburton
Zone Implementation Plan Addendum.

A key priority for the committee is increasing
the minimum flows of the Hakatere/
Ashburton River to 6,000 litres/second, in
line with the Land and Water Regional Plan
for 2023. Two workshops interpreting the
scientific modelling were held in 2018 and
this work will continue into early 2019.

Engaging with youth was a focus for the zone

Key achievements 2018
•• Allocated about $70,000 for community driven projects that aim to
protect and enhance the natural environment.

•• The Hinds River Recharge site was officially opened in September
with 600 native plantings and the first release of water.

•• Increased monitoring of land use practices to protect Community
Drinking Water Zones and ensure a safe and reliable supply of water.

•• Supported Environment Canterbury’s Braided River (BRIDGE) Project
to develop a better approach to identifying the extent of the “river
bed” on a braided river.

•• Investigations of microbiological contamination in the Hakatere/
Ashburton River at State Highway 1 established that faecal
contamination is predominantly of an avian source, from highly
valued indigenous riverbed bird species. Steps to minimise other
controllable faecal sources, such as land runoff and pest species,
remain important.

•• Plan Change 2 to the Land and Water Regional Plan (recommended
in the Zone Implementation Plan Addendum) became operative on
1 June 2018. This plan change sets limits, targets, timeframes and
additional policies and rules on water quantity and quality for the
Hinds/Hekeao Plains Area.

Protecting two wetlands in the Hinds area ensure habitats of freshwater mussels and native fish are not affected by grazing stock.
A small population of the mussels have been found in the Upper Hinds Catchment in a stream in Swamp Grass wetland. This 8ha
area is covered with silver tussock, carex, and native plants that provide shelter for native species along the stream margins.
Immediate Steps funding has been granted to help the area regenerate.
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Delivering the community's vision for freshwater
The Canterbury Water Management Strategy (CWMS) puts finding solutions
for freshwater management in the hands of the community, with support
from councils, Ngāi Tahu, and others. The strategy sets out freshwater
goals and targets to deliver the community’s vision for freshwater.

“To gain the greatest cultural, economic, environmental,
recreational and social benefits from our water resources
within a sustainable framework both now and for
future generations.”

Each of the ten community-led water zone committees work
collaboratively to develop freshwater recommendations to ensure
council plans give effect to these goals and targets.
Within each target area there are several specific time-bound targets
to be achieved and these are monitored and reported on to ensure
progress is being made.
The target areas are shown below – read some of the stories about what
is being done in the zone to achieve deliver on these on the next page.

CWMS Targets
Ecosystem health
and biodiversity

Kaitiakitanga

Recreational
and amenity
opportunities

Irrigated
land area

Regional and
national
economies

Natural character
of braided rivers

Drinking water

Water use
efficiency

Energy security
and efficiency

Environmental
limits

MAR Community
trust formed
A community trust is being set up to progress long-term Managed
Aquifer Recharge (MAR) in Mid Canterbury.
In 2016, a pilot MAR site was established at Lagmhor where infiltration
basins (which act like big leaky ponds) are filled with high-quality clean
water which seeps down and recharges the groundwater.
Recent results show groundwater levels around the recharge site have
risen and nitrate concentrations have decreased.
A second site has already been established near the Hinds River and
testing is underway at nine more sites.
The Ashburton Water Zone Committee gave its endorsement to the trust
at its November meeting.
MAR is seen as an effective tool for improving water quality and quantity in
the district. It will help reduce nitrate levels, increase groundwater storage
and improve biodiversity in lowland streams
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Local farmers chip in to
help improve water quality
Water quality in Hinds Plains streams has been given a helping hand thanks
to the work of landowners and scientists from the University of Canterbury.
Over the past four years, three local projects received close to $70,000 in
Immediate Steps funding from the Ashburton Water Zone Committee to
help address aquatic weed, sediment and nutrient management issues.

image

This work is being led by the University of Canterbury’s Waterway
Rehabilitation Experiment (CAREX), which helps find practical ways to
improve waterway health.
At Warren Harris’ Coldstream farm, woodchip-filled trenches known as
denitrifying bioreactors were installed in the ground beside the
waterway to help remove nitrates. Recent results show an average 10%
reduction in nitrate levels.
Environment Canterbury staff have also been working with farmers in
the zone to help develop and implement plans to reduce their impact
on the environment.

Woodchip-filled trenches were installed in the ground beside the waterway to help
remove nitrates.

Funding helps boost
tuna numbers
The Ashburton Water Zone Committee granted funding for a planting
project that will enhance the tuna (eel) habitat in Harding Creek. Tuna have
been spotted regularly in the small waterway and it is important to ensure
the environment in which they thrive is protected.
New Zealand has two species of tuna, the native longfin and the shortfin.
Tuna are a good indicator of in-stream health and there are fewer of them
today because of the loss of wetland habitats.
The money from the Immediate Steps fund will also help with regenerating
native plants and improving biodiversity along the margins of the creek.
In an area with less than 10% of the indigenous vegetation remaining, it is
important to increase and support as much native biodiversity as possible.
The landowner has already undertaken other significant planting projects
along the lower section of the creek.
Regenerating native plants and improving biodiversity values is a key
priority of the Ashburton Water Zone Committee.

Planting natives along waterways helps to protect tuna habitat and boosts
biodiversity in the area.

New project helps protect
drinking water
The Ashburton Water Zone Committee welcomed an increase in the monitoring
of land-use practices that can affect community drinking supplies.
Zone Committee Chair Bill Thomas said ensuring the community has a safe
supply of drinking water was a non-negotiable priority for the committee.
“In the past two years, we have seen greater awareness of the need to
protect our community drinking water zones and ensure nearby landuses are not impacting on water quality.”
Earlier this year, the committee signed off on a new ‘Safe and
Sustainable Drinking Water’ priority outcome that will help ensure
there is a sustainable supply of water that meets the needs of future
generations and complies with drinking water standards.
There are just under 30 community drinking water protection zones in
the district and Environment Canterbury is increasing its water quality
Council
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monitoring and
compliance
monitoring
to help make sure this happens.

Environment Canterbury is increasing its water quality monitoring and
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compliance programmes to help protect the resource.

Zone committee members visited Craig and Helen Elliott’s Farm at Lauriston to learn about their extensive riparian planting.

Future challenges and opportunities
The Ashburton Water Zone Committee is very keen to remain relevant
in today’s world and is endeavouring to have a broad section of the
community represented on the committee and set meaningful agendas.
This may mean fewer formal meetings each year and more field days and
workshops to better understand the issues, build our knowledge, and be
accessible to the community.
This will hopefully make engaging with the committee a more enjoyable
experience and enable the committee to provide a greater contribution to
water management in the zone.

•• Receiving progress updates on the Managed Aquifer
Recharge Pilot and considering how this technology
could be used in other parts of our zone.
•• Engaging more effectively with young people in the
zone and through the Ashburton District Council,
Environment Canterbury, Rūnanga and local schools.

Some of the key priorities for the coming year include:

•• Work with interested parties to develop solutions that
address the community’s concern about the reliability
of water supply to the Wakanui hapua/lagoon.

•• Developing recommendations on how to increase
of minimum flows for the Ashburton River.

•• Maintain oversight of investigations into poor water quality in
Carters Creek and make recommendations for improvement.

Zone description

Key Zone contacts

The Ashburton Water Zone is divided by the Ashburton and Hekeao/
Hinds rivers, which have their origins in the foothills.
The rivers, lakes and wetlands that once covered large areas of the zone
have always been an important place and food basket for Ngāi Tahu.
Three rūnanga consider the zone part of their takiwā – Arowhenua
Rūnanga, Taumutu Rūnanga and Ngāi Tūāhuriri Rūnanga.

Janine Holland - Ashburton Water Zone Team Lead
Janine.Holland@ecan.govt.nz | 027 205 7128
Dave Moore - Ashburton Water Zone Team Facilitator
Dave.Moore@ecan.govt.nz | 027 604 3908

Zone committee membership
William Thomas
(Community member)
- Chair
Chris Allen
(Community member)
- Deputy Chair
Ben Curry
(Community member)
Gordon Guthrie
(Community member)
John Waugh
(Community member)

Cargill Henderson
(Community Member)

Methven

Karl Russel
(Arowhenua Rūnanga)
Arapata Reuben
(Tūāhuriri Rūnanga )
Stuart Wilson
(Ashburton District
Council representative)

Rakaia River

Ashburton
Ashburton
River
Hinds River
Rangitata
River

David Caygill
(Environment
Canterbury Councillor)

Angela Cushnie
(Community Member)
The Ashburton Water Zone Committee is a community
led committee supported by councils.
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9. Other Business
10. Notices of Motion
11. Questions
12. Next Meeting
13. Closing Karakia
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