KAIKŌURA WATER ZONE MANAGEMENT COMMITTEE

on

WEDNESDAY 06 March 2019
TO BE HELD AT THE
DISTRICT COUNCIL CHAMBERS
2ND FLOOR
96 WEST END, KAIKŌURA
AT 12:30PM

Page 2 of 24

KAIKŌURA WATER ZONE COMMITTEE
MEETING
Time:

Wednesday, 6 March 2019
12.30 – 4pm

Venue:

The District Council Chambers, 2nd Floor, 96 West End, Kaikōura

Date:

TIMETABLE & ORDER OF BUSINESS
Lunch

12pm

Open – Karakia
1

12.30

Committee check-in & Order of business






Chair – T Howard

Apologies
Announced urgent business
Confirmation of previous meeting minutes
Te Reo practice

2

12.50p
m

Opportunity for the public to speak

Chair – T Howard

3

1pm

Zone Committee Appointments for 2019

M Griffin

The committee will confirm its Chair, Deputy and CWMS Regional Committee
representative for 2019.
4

1.10pm

Committee Updates

M Griffin

Several updates will be received by the committee, including a short update on
Zone Delivery and the Fit for Future project.
5

1.50pm

Annual Report – briefing

M Griffin

This workshop is an opportunity to commence a review of priorities and work
programme for 2019.
6

2.10pm

2019 Work Programme – workshop

M Griffin

An opportunity for the committee to clarify and confirm it’s 2019 work programme
priorities and schedule.
3pm
6.1

3.15pm

Afternoon Tea
2019 Work Programme – review

M Griffin

An opportunity to review the workshop outcomes and next steps in the committee’s
2019 work programme.
6.2

3.30

Communications Planning – review

M Griffin

An opportunity for the committee to set community engagement priorities for 2019.
7

3.55
4pm

General Business

T Howard

Close – Karakia
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KAIKŌURA WATER ZONE COMMITTEE
Karakia
OPENING
KARAKIA
(one)

E Te Atua
Tiakina teora
Manaakitia mai te oranui
Homai he kakano kiatipu ake ai
Tiakina teora
E Te Atua
Amene

O Lord
Guard our wellbeing
Bless us
Give us a seed so that it may grow
Guide and protect us
O Lord
Amen

OPENING
KARAKIA
(two)

E Te Atua
Manaakitia mai mātou
E kimi nei i tenei taonga
mo te hapori o Kaikōura
Amene

O Lord
Bless us
Seeking this treasure
For the community of Kaikōura
Amen

CLOSING
KARAKIA

Kia a tau kia tatou katoa,
te atawhai o to tatou Ariki a Ihu
Karaiti
Me te aroha o te Atua
Me te whiwhinga tahitanga
ki te wairua tapu
Ake ake ake
Amene

Let it be with us all
The grace of our Lord Jesus Christ
The love of God
The fellowship
Of the Holy Spirt
Forever more
Amen

KAI
KARAKIA

E te Atua
Whakapainga ēnei kai
Hei oranga mō ō mātou tinana
Whāngaia hoki ō mātou wairua ki
te taro o te ora
Ko Ihu Karaiti tō mātou Ariki
Ake ake ake,
Amene

Lord God
Bless this food
For the goodness of our bodies
Feeding our spiritual needs also
with the bread of life
Jesus Christ, our Lord
Forever and ever Amen
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MINUTES OF THE KAIKŌURA ZONE WATER COMMITTEE
MEETING HELD AT 12.30PM ON WEDNESDAY 6
DECEMBER 2018 AT
COUNCIL CHAMBERS, 96 WEST END, KAIKŌURA.
PRESENT:

T Howard (Chair), T Sonal, R Roche, Councillor C Harnett, A Boyd, J
Murray, N McArthur.

IN ATTENDANCE:

M Griffin, C Armour, K Heays, I Whitehouse, H Melville, A More (Star
Reporter), Kim Whitwell.

APOLOGIES:

N Dommisse, G Solomon, Councillor S Lowndes, T Blunt
Moved by A Boyd, seconded by R Roche and resolved that
apologies be accepted.

KARAKIA

1. URGENT BUSINESS
No urgent business.
CONFIRMAITON OF MINUTES 7 NOVEMBER 2018
Moved by J Murray, seconded A Boyd and resolved that the minutes of the
Kaikōura Zone Water Committee meeting held on 7 November 2018 be confirmed
a true and accurate record.
TE REO PRACTICE
Te Reo practice led by C Harnett.
N McArthur noted that we should use Environment Canterbury rather than ECan.

2. OPPORTUNITY FOR PUBLIC TO SPEAK
No member took up this opportunity.
3. KAIKŌURA ZONE DELIVERY – QUARTERLY UPDATE
K Heays introduced the report and presentation. He noted there are 10 outcomes, 27
milestones and currently 54 projects to reach these milestones. Specific discussion
around the presentation are detailed below:
Outcome 1 – Drinking water
R Roche noted the issue of running out of water on the Kincaid scheme, who should
locals contact? What is the protocol for an issue like this? Discussion followed on this
issue being caused by flooding/heavy rain, which puts this scheme at risk. K Whitehall
(KDC Comms) clarified Council’s Facebook is the immediate place for updates from
KDC on changes to schemes. N McArthur clarified an email does get this lodged into
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the KDC system for any incidents. C Harnett added a phone call, or stopping into
reception, should initiate a lodgement on the KDC system. Aim to get Chris Gregory
(KDC) to the Feb meeting to cover these queries.
Outcome 4 – Waiau Toa / Clarence River
Discussion on getting isolated and scattered broom and other weeds in the catchment.
T Sonal expressed concern over use of spraying. J Murray would like to see spraying
done when broom is in flower to improve effectiveness.
N McArthur asked about the efficiency of spidermite being used. M Griffin noted we
can cover these points as part of the weed survey report to the committee in early
2019.
Outcome 5 – Kaikoura Plains Nutrient Management Red Zone
N McArthur noted the MPI EQ evening was an excellent meeting – well done to Jodie
Hoggard.
Outcome 6 – Lyell/Waikoau
T Sonal raised the Helping on Holiday initiative adding it would be great to have
something available to do every day. C Armour explained the approach is via the ISite, where visitors can find details of the various volunteering opportunities available
and contact information for any activity they would like to help with. C Harnett queried
how H&S will be managed for these projects. C Armour noted there would be different
risks associated with the different activities so there would need to be a good briefing
for volunteers based on what activity they are volunteering to help with. There will need
to be some documentation to sign regardless of the activity C Harnett to liaise with
Kate Hunt on how this is being done.
T Sonal thought the Clean Up day was a great success. The children attending had a
blast.
T Sonal noted feedback from landowners on Beach Rd who are losing land on the farm
side with loss of planting. K Heays encouraged T Sonal to get the landowners to inform
Environment Canterbury so they can follow up.
C Armour introduced Heath Melville into the team and the important work he is doing
on the ground in the Waikoau catchment.
Outcome 7 – UNESCO World Heritage Status.
T Howard clarified this is looking more promising, with Kaikoura now ticking more
boxes for eligibility than any other location in NZ. He added this is being led by Te
Korowai. C Harnett asked how long to go through this process? T Howard confirmed
4 to 6 years. C Harnett then queried how KWZC is involved in achieving this outcome.
T Howard confirmed it does align with Immediate Steps funding, for instance, in
support of biodiversity.
Outcome 9 - Comms plan. K Heays noted T Butterfield to attend in February 2019.
Video shown on Zone Delivery, available on the Environment Canterbury Facebook
Page or here:
https://www.facebook.com/EnvironmentCanterbury/videos/vb.189782211062735/141
2758512189567/?type=2&theater
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Moved by T Howard, seconded R Roche and resolved that the quarterly report
be accepted.

4. BRIDGE PROJECT UPDATE
M Griffin introduced Ian Whitehouse, who then led the committee through a
presentation on the BRIDGE project.
I Whitehouse posed questions to committee regarding the Waiau Toa / Clarence and
uplift of riverbed post-earthquake. How to approach this from a planning perspective?
T Sonal suggested the committee would need more information on understanding
comparison between 1700/1800s, 2014-15, and present day. C Harnett queried what
the purpose of providing feedback on the definition of braided rivers. I Whitehouse then
presented further slides to illustrate the planning impacts on landowners adjoining
braided rivers. C Harnett would like to give this more consideration as this involves
balancing the natural character of braided rivers against the livelihood of adjoining
landowners.
N McArthur posed using the recent record of river channel may make sense given the
frequency/likelihood of earthquake uplift. I Whitehouse noted, from his background as
a geologist, that uplift isn’t a pervasive feature of all braided rivers, so we can think of
the uplift in the Waiau Toa as a relevant specific feature.
J Murray noted the lower reach could be defined as lower 4-5kms from Corner Hill, or
where the Wharekiri joins the Waiau Toa. He thought it would clear naturally through
heavy rain flood events, which hasn’t happened. Consequently, he feels there is a
compelling case for river protection works and would like to see the river confined into
its channel, as per the last 50 years. This would help manage the heightened
deposition that can be expected over the next 50 years.
Discussion on the scale of deposition coming down from upper catchment to lower,
and the dynamic relationship to weather events, river flows and whether the deposition
cuts or consolidates the river channel. N McArthur asked if modelling can assist our
understanding of this? T Howard explains the variability inherent to modelling and limits
to predicting the future.
Discussion on the region wide definition of a braided river bed not working in the case
of the Waiau Toa due to recent uplift. This is valuable feedback for I Whitehouse to
take back to the planners. N McArthur noted it would be useful to look at the longer
timescales available to understand this issue in the Waiau Toa. I Whitehouse illustrated
a 1000yr timescale on the Ashley River and Ahuriri River.
J Murray noted the other issue on the Waiau Toa in Area 2, between Corner Hill and
the old Glen Alton Bridge site, where the river has changed course due to the
earthquake and is now impacting on the road and infrastructure presenting risks that
need to be considered.
To conclude: I Whitehouse has received sufficient feedback.
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5. OMNIBUS PLAN CHANGE
M Griffin encouraged the committee to look through the paper provided for this item in
the agenda. The previous BRIDGE briefing provided a good outline of the implications
for the omnibus plan change on braided rivers, another area being covered by this
omnibus plan change is managed aquifer recharge. M Griffin also drew the
committee’s attention to attachment 2 which summarises earlier feedback from the
Water Zone Committees regarding potential topics to include in the omnibus plan
change along with feedback on these suggestions. Another progress update will be
provided early 2019.
6. FIT FOR FUTURE PROJECT
The purpose of this paper is to give the committee an opportunity to provide input into
Fit for Future CWMS, additional goals for 2020-2030. Included with the papers is
information on the draft goals and proposed work programmes.
M Griffin led the committee through a presentation providing some background on the
project.
T Howard clarified the Committee need to provide any feedback by mid-February. T
Howard noted the committee needs to focus on the 2025 and 2030 columns and asked
the committee to let him know if anything leaps out. M Griffin also noted proposed work
programmes have also been included in the papers.
Immediate points the committee noted include:
- The weighting for introduced and native fish species is unbalanced.
- These topics are all pertinent to schools and there should be a drive to include
these in the curriculum right through the school system.
- Funding and actions to mahinga kai under the kaitiakitanga work programmes.
- Whole catchment approaches are favoured.
- Inclusion of climate disruption.
M Griffin will send these documents out electronically with an idea of when comments
need to be submitted by and asked any committee members send feedback in to him.
7. COMMITTEE UPDATES
The annual report is in progress, a draft version will be at the February meeting.
The LAWA website is now being updated weekly.
The next meeting will be 13 February due to Waitangi Day.
Moved by C Harnett, seconded by R Roche and resolved the committee
updates be accepted.
8. GENERAL BUSINESS
There being no further business the meeting closed at 4pm.
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AGENDA ITEM NO: 3

SUBJECT: Appointment of Chairperson, Deputy, and CWMS
Regional Committee Representative for 2019

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 6 March 2019

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

PURPOSE
The purpose of the agenda item is to assist the Zone Committee in the process of
appointing a Chairperson, Deputy Chairperson, and CWMS Regional Committee
representative for 2019.
These appointments are in accord with the Zone Committee’s Terms of Reference,
which state that the committee make these appointments each year as part of the
committee’s refreshment process.
Ted Howard is both the current Chairperson and the CWMS Regional Committee
representative. Gina Solomon is the current Deputy Chairperson. Both Ted and Gina
are happy to continue in these roles for 2019 should the committee be agreeable to
this and there are no other nominees for these positions.
Should there be more than one nominee for any of these positions the appointment
process shall be undertaken by a simple ballot vote.

RECOMMENDATION
That the Zone Committee appoints a Chairperson, Deputy Chairperson and Regional
Committee representative for 2019.
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AGENDA ITEM NO: 4

SUBJECT: Committee Updates

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 6 March 2019

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
PURPOSE
The purpose of the agenda item is to provide the committee with an overview of updates to
be tabled.
COMMITTEE UPDATES
The following updates will be addressed with the committee:
1. CWMS Regional Committee
The last Regional Committee meeting was held on Tuesday 12 February. A
summary of this meeting is provided as agenda item 4-1.
o

Link to all Regional Committee meetings and agenda papers –
https://ecan.govt.nz/data/documentlibrary/?Search=regional+water+management+committee%2C+agenda&docu
mentTypes=-1&pageSize=12&start=1&sortDir=desc

2. Kaikōura Zone Delivery Team – update
o Land Management Advisor, Chloe Armour, will provide an update on current
Zone Delivery priorities.
o This will include confirming a change in the timeframe of the Kaikōura on-the
ground-actions project, funded by Environment Canterbury. The project
timeframe will now go through to June 2020.

3. Kaikōura Plains Recovery Project – update
o
o

Project Manager, Jodie Hoggard, will provide an update on current Plain
Recovery Project priorities.
Tony Blunt will present a proposal, for the committee’s consideration, focused
on new technology for nitrogen loss measurement and the potential application
of this technology in Kaikōura.

4. Communications – update
o 2018 Zone Committee Annual Report – a final draft of the Annual Report will
be reviewed as agenda item 5 in this meeting. Copies have been made
available for the committee.
o Zone Committee Newsletter – an update of the zone committee newsletter has
also been provided for discussion at this meeting.

5. Fit for Future Project – update
An update on the Fit for Future project is provided by the project team below:
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The Fit for Future project wishes to thank the Zone Committees for their feedback and
advice on the draft 2025 and 2030 goals.
Considerable effort has been applied to fold in the feedback received on the draft goals
which are now largely complete, although some refinement is still required. The draft
goals have been presented to the Goals Working Group, Chief Executives’ Forum,
Regional Committee and Mayoral Forum.
Regional work programmes to implement the draft goals are in development. These
work programmes are high-level actions that are required in order to deliver upon the
goals. The project team is now focussed on identifying the scale, prerequisites and
indicative ownership of the work programmes.
We look forward to updating the Zone Committees in March and April.
6. National Wilding Conifers control programme – key messages
A copy of the key messages for the national wilding conifers control programme is
provided for the committee as agenda item 4-2.
Wilding conifers are New Zealand’s No. 1 plant pest. the National Wilding Conifer
Control Programme is an excellent example of central and local government,
communities and private land owners working together to address a national problem.
7. 3 Waters Update – Kaikōura District Council
o A short update from the District Council on 3 waters management is being
arranged for the committee.
o The report below is from the KDC Works and Services committee meeting held
on 30 January.

3 THREE WATERS:
3.1 Water Supply
3.1.1
Boil Water Notice Update
Boil water notices (BWN) are put in place when there is an elevated risk of contamination of
the supply or routine testing results show that acceptable limits for contaminants have been
exceeded.
At the date of this report BWNs are in place for the Fernleigh, Kaikoura Suburban and the East
Coast (Clarence) Supply Schemes.
East Coast BWN and Suburban BWN have been in place since the November 2016 earthquake.
The Fernleigh BWN was put in place on 24 December after notification of an e-coli transgression
through monitoring tests.
The details around each of these follows.
3.1.1.1
Suburban Kaikoura Water Supply
No change
3.1.1.2
East Coast Water Supply
No change
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3.1.1.3
Fernleigh Water Supply
Has received three clear consecutive tests since Christmas. Canterbury DHB has required the
BWN to stay in place pending the outcome of an investigation into the contamination source. It
should be noted that this scheme is managed and operated by Downer and Council’s role is only
to monitor scheme performance.
3.1.2
Water Safety Plans
WSPs are required for each scheme. This status of work for all schemes is as follows:
1) Oaro - approved
2) Ocean Ridge - approved
3) Kaikoura Urban – approved
4) Kincaid – approved
5) Peketa – approved
6) Fernleigh – approved
7) Kaikoura Suburban – approved
8) East Coast Rural – on-hold pending discussions on future options
3.1.3
Scheme Performance
The Kincaid scheme supply source was closed for several days in early January following the
heavy rain event. The source stream becomes dirty during such events and the intake is
automatically closed to protect public health. This is as planned for such events and the scheme
is able to continue to operate from stored water. Residents are advised of the situation and
asked to conserve water during these events.
All other schemes are performing well with no significant supply issues.

3.2 Wastewater System
3.2.1
Scheme Performance
There are no significant issues with the wastewater system.

3.3 Stormwater Systems
3.3.1
Scheme Performance
No issues

8. National Science Challenge – Rural Resilience
The committee may recall the briefing provided back in June 2017 from a research
team including Dr Hamish Rennie (Director of Post-Graduate Studies, Disaster Risk
and Resilience at Lincoln University) on the National Science Challenge – Rural
Resilience Research Programme. As part of the follow up for this programme Hamish
is seeking to interview several local farmers, including member of the zone committee.

RECOMMENDATIONS
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The Zone Committee are asked to receive these updates for their information, and with
reference to the committee’s 2019 work programme priorities.
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CWMS REGIONAL COMMITTEE
Summary of Committee Meeting 12 February 2019

1. The Canterbury Regional Planning Story from May 2010 to December
2018 and Beyond
Cr Peter Skelton talked about establishing the RMA framework of plans (Land and
Water Regional Plan and sub-regional sections) to improve the management of water
in Canterbury.






They started with the highest risk/most problematic areas eg. Hurunui Waiau,
Selwyn Waihora and the Hinds catchments.
They used retired Environment Court judges to hear submissions – there
have been few appeals on points of law to the High Court.
A complete plan framework is almost in place, however, there will always be
areas for improvement and planning process will continue but not necessarily
at the same frantic pace.
Things that still need doing include developing ways to deal with;
 legacy issues
 biodiversity
 climate change

2. CWMS Fit for Future
 The Committee spent much of their time on the CWMS Fit for Future project.
 The Committee received feedback from Mayor Sam Broughton (Selwyn District).
General comments
o comfortable with the way draft 2025 and 2030 targets are shaping up
o recognise that the community has increasing expectations for timely
delivery of outcomes
o recognise the importance of telling the CWMS story using sound science
and monitoring data.
 The Committee did one last “kick of the tyres” on the draft targets and developed
some initial ideas on which to base advice on leadership and accountability.
 The Committee is looking forward to signing off on the Fit for Future project at its
meeting in April and then focusing its attention on the things as a Committee it
can do to help achieve the 2025 targets.
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NATIONAL WILDING CONIFER CONTROL PROGRAMME KEY MESSAGES:
Wilding conifers are New Zealand’s No. 1 plant pest. the National Wilding Conifer Control
Programme is an excellent example of central and local government, communities and
private land owners working together to address a national problem.
What’s at stake
 If we do nothing, then wilding pines will spread to 7.5 million ha of vulnerable land
over a period of 15–30 years – well over a quarter of New Zealand’s land area.
 This includes three quarters of New Zealand’s 70 naturally rare habitats: alpine herb
fields, dry tussock lands, geothermal areas and the volcanic plateau: the South Island
mineral belt, Coromandel scrub lands, coastal dunes, frost flats and seasonal
wetlands.
 We’d lose significant natural capital, including primary sector production, irrigation
(Canterbury and Hawkes Bay) and hydro power (principally Tongariro/Waikato and
Waitaki/Clutha).
 Economic analysis estimates that, if left to spread over the next 50 years, wilding
conifers would cause the loss of 537,000 hectares of productive land, and a
cumulative loss in productivity of around $5.3 billion in GDP (present value terms).
This cumulative loss results from:
o Lost primary industry production ($739 million);
o Reduced water for irrigation ($1.9 billion) and hydro-generation ($955
million);
o Lost biodiversity (a conservative $331 million is ascribed to this);
o Cost of fire mitigation ($1.3 billion).




We would also lose:
o Many iconic South Island and Central North Island landscapes;
o recreation/tourism opportunities of local and national significance (including
tramping, hunting, picnicking, mountain biking);
o high country farming culture and rural communities;
o heritage and Māori cultural values relating to place and landscape.
And there’d be an increased risk of wildfires in (and surrounding) infestations (if fire
mitigation was not put in place).

National Wilding Conifer Control Programme Phase I
 Prior to 2014, New Zealanders were spending over $11 million/yr in wilding conifer
control (over $8 million/yr from government agencies, trusts and councils).
 In response, New Zealand Wilding Conifer Management Strategy 2015-30 was
developed by central government agencies, Land holders, councils and communities,
and Government committed to delivering this strategy through the National Wilding
Conifer Control Programme.
 Phase I of the Programme was undertaken as a ‘pilot’ of coordinated, landscapescale control. It has enabled substantial progress to be made in some priority areas,
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and the first round of treatments are almost completed across more than a quarter
of New Zealand’s wilding conifer affected land.
In Phase I (2016-July 2019) over $14.5 million of additional Crown funding has been
added to contributions from partners – totalling over $22 million in control.
Phase I has protected 3 million ha of vulnerable land, but seed rain from outside the
cleared areas is still an issue.
Phase I has proven we can deliver control effectively and efficiently through the
current model. Now, with systems and effectiveness proven, we need to scale up
control in Phase II to the level that will achieve our objective of progressive
containment nationally.
Proposed Phase II involves increasing control to roll back the area occupied by
wilding conifers to the point where they can be sustainably managed by landowners.
Where a wilding forest is removed, the land can be put back into more productive
uses – eg grassland, or planted trees. Where decisions are made to plant in trees, the
One Billion Trees fund may be able to assist in the planting of low-spread-risk trees.

Proposed Phase II will require significant investment
 Phase I control largely focused on early intervention – mostly clearing sparse spread
(costing as little as $5 per hectare), and checking the surrounding land for outliers.
 Most areas that we’ve started in Phase I will require two further rounds of control
within the 4 years.
 However, there remain entrenched infestations nearby that, if not dealt with, will
increasingly re-infest the areas cleared. This is more expensive (costing up to
$2000/ha), but less time consuming than sparse spread.
 There are also many infestations in regions the Programme has not worked in yet.
 Significant up-front investment to remove infestations early brings major savings, as
with each year’s delay control costs escalate by 15-33%. So a four-year delay in
treating an infestation could see costs increase by 2-300 percent.
Investment benefits
 Economic analysis shows long-term benefit in expanding the Programme significantly
in Phase II.

Simon Thomas | Senior Advisor Engagement
Recovery & Pest Management Services | Biosecurity New Zealand – Tiakitanga Pūtaiao Aotearoa
Ministry for Primary Industries – Manatū Ahu Matua | Pastoral House 25 The Terrace | PO Box 2526 | Wellington 6140 |
New Zealand
Telephone: +64-4-894 2628 | Mobile: 021 1306 123| Web: www.mpi.govt.nz
Follow MPI
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AGENDA ITEM NO: 5

SUBJECT: 2018 Annual Report – briefing

REPORT TO: Kaikōura Zone Committee

DATE OF MEETING: 6 March 2019

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

PURPOSE
This briefing provides the committee with an opportunity to review the final draft of the Zone
Committee’s Annual Report for 2018.
A copy of the final draft will be provided for the committee to review.

RECOMMENDATION
 That the Committee confirm any final amendments and approve the Kaikōura Water
Zone Committee Annual Report for 2018.
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AGENDA ITEM NO: 6

SUBJECT: 2019 Work Programme – workshop & review

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 6 March 2019

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
PROPOSAL
This workshop provides the Zone Committee with an opportunity to clarify, confirm and
review the priorities for the committees work programme in 2019.

WORKSHOP FOCUS
This workshop will focus on the committee’s 5 Year Outcomes specifically, which are
included as agenda item 6.1, for the committee’s reference.
Key questions for the committee’s consideration are:
o
o
o
o

What do we want to achieve by June 2020?
What is happening / needs to happen to achieve those outcomes?
How does the committee’s meeting schedule support this over 2019?
What community engagement will help to achieve these outcomes?

WORKSHOP OUTCOME
At the end of this workshop we will review what has been covered to confirm an approach to
the committee’s meeting schedule for 2019, and community engagement priorities.
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Kaikōura Water Zone Committee – Five Year Outcomes – JULY2018
Refreshed May-June 2018
1) Actively support KDC to provide a safe water supply, meeting NZ Drinking Water Standards,
from all community water schemes




Milestones
Ensure regular updates and feedback are given and received – Zone Team & Rūnanga.
Water Zone Committee to receive one-page KDC summary of water supply testing results monthly.
Implement phase two of water storage and water efficiency education programme.

2) Improve biodiversity across the Kaikōura Water Zone by enhancing natural and mahinga kai
values




Milestones
Zone team understand what is needed to enhance mahinga kai values via working group training
programme.
Continued annual programme of biodiversity protection and enhancement through Immediate Steps
and Canterbury Biodiversity Strategy funded projects.
Cement collaboration with key organisations involved in biodiversity protection and enhancement.

3) Maintain, restore, create and protect wetlands including safe mahinga kai



Milestones
Raise landowner value of wetlands to reduce development with an annually updated awareness plan.
Assist landowners with restoration options for the margins of Lake Rotorua and Rotoiti.

4) Appreciate and enhance the unique wilderness and undeveloped character of the Waiau Toa /
Clarence River






Milestones
Increase numbers of threatened bird populations to a healthy thriving population in the Waiau
Toa/Clarence River catchment.
Comprehensive weed management programme is in place and accepted by landowners and
agencies and overseen by a community group.
Provisions in place to protect the undeveloped character of the Waiau Toa/Clarence River catchment
(e.g. sub regional).
Protection plan in place to safe-guard native fish and plant populations within the Waiau Toa/Clarence
River catchment.
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5) Achieve water quality outcomes on the Kaikōura Plains by ensuring nutrients are managed at
an acceptable level as defined by the Land and Water Regional Plan





Milestones
All farmers who require consent are receiving an A or B grade audit.
All other farms are operating at GMP.
The Kaikoura Plains Recovery Project milestones are being achieved.
Establish an understanding of all livestock farmers of the pathway towards improving water quality
outcomes and the planning requirements supporting improvements in water quality.

6) In-stream ecosystem health is improved to allow for safe mahinga kai and recreational use of
the Lyell Creek/Waikōau catchment




Milestones
Native corridor and recreational path established along Lyell Creek collaboratively with community,
schools, KDC and NCTIR.
Lyell Creek becomes part of the Fonterra 50 Catchments project.
A detailed plan is in place to restore the whole catchment (KPRP).

7) Actively supports the Kaikōura catchments and coastal and marine environment being
considered for UNESCO world heritage status


Milestone
Support criteria for achieving world heritage status where required.

8) Ensure the transport corridor through the zone does not undermine biodiversity and
freshwater values


Milestone
Ensure NCTIR are operating at best practice.

9) To continue to broaden the Kaikōura community’s awareness and involvement in biodiversity
and water management issues and initiatives


Milestone
Zone delivery public promotions and education programme.
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