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for the Meeting of 26 November 2018
Report for Agenda Item No 4

Prepared by Barbara Gilchrist
Facilitator

Confirmation of Minutes
___________________________

Minutes of the October Committee meeting.

Recommendation
That the minutes of the Committee meetings held on 8 October 2018, be confirmed as a
true and correct record.
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Orari-Temuka-Opihi-Pareora Zone Water Management Committee
Minutes of an Orari-Temuka-Opihi-Pareora Zone Water Management Committee Meeting
held in the Council Chamber, Timaru District Council, 2 King George Place, Timaru, on
Monday 8 October 2018 at 2pm

Present

Hamish McFarlane (Chairperson), Clr David Anderson, Phil Driver,
Sue Eddington, Ivon Hurst, Clr Anne Munro, Clr Richard Lyon, James
Pearse, Clr Lan Pham, Ad Sintenie, and Mark Webb

Apologies

Proposed Clr Ann Munro
Seconded Clr Dave Anderson
“That apologies from Glen Smith, Herstall Ullrich, and Kylee
Galbraith be accepted.”
Motion carried

In Attendance

Barb Gilchrist (Facilitator), Brian Reeve (Zone Delivery Lead), Lyn
Carmichael (Senior Planner and Community Lead), Prue Thirkettle,
Rhys Taylor (Community Engagement Officer), Lloyd McMillan

Karakia

Clr Lan Pham opened the meeting with a karakia

1.

Declaration of Interests
There were no conflict of interests declared.

2.

Confirmation of Minutes
Proposed Mark Webb
Seconded Sue Eddington
“That the minutes of the Orari-Temuka-Opihi-Pareora Water Zone Committee
meeting held on 17 September 2018 be confirmed.”
Motion carried
Fit for Future Project
It was noted that the OTOP Committee has not provided any input into the Fit for
Future project although feedback has been received from other groups. It is an
ongoing process and there may be another opportunity for engagement. The
Committee requested a reminder for the next feedback opportunity. In the
meantime, members are welcome to send feedback to the facilitator. The issue
will be placed on the agenda for the next OTOP Committee meeting.
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3.

Activities and Actions around the Committee
The Committee noted the public drop in sessions being held to provide industry,
NGO’s and the public a chance to provide feedback on the ZIPA.

4.

Community Forum
Rhys Taylor updated the Committee on a number of activities –
• The farming community is seeking information on Plan Change 5 and this is
being prepared by ECan officers. This information will be provided to the
November catchment groups.
• Catchment group activity in the OTOP zone has been relatively quiet. The Waihi
and Te Moana Catchment Groups had a successful meeting a week ago, also
including the Geraldine Community Board – flooding and stormwater issues
were discussed in particular.
• A field trip is planned, and the OTOP committee will be invited.
• The Otipua Saltwater Creek catchment group will be launched on 29 October.
This group will be distinctive as it is a rural/urban group.

5.

Zone Delivery Update
Brian Reeves (Zone Delivery Lead) updated the Committee on work in his field of
responsibility –
• Washdyke working group, delivery of a pollution prevention programme will
be developed to identify relevant consented activity that influences the
lagoon, farming activities are also being looked at, and thirdly non-consented
activities will be investigated – all working towards enhancing water quality
in the lagoon. It was suggested that Craighead student, Heidi Vogel, could be
a valuable contact person for the younger sector to be an ambassador for
change.
• Reference was made to the water shortage direction from OWL, and OFRAG’s
involvement.
• Complaints are being received from members of the public on over irrigation.
• Water date processing has commenced – 712 non compliant water users,
there is now no tolerance for data gaps, these incidences will go straight to
enforcement.
• In regard to data gaps in water usage monitoring, the question was asked as
to how to get accountability for service providers? It was pointed out that it
is not a service provider’s job to monitor compliance.
• A review is being undertaken of how consents are monitored, an internal audit
system is being implemented.

6.

Facilitator’s Report
Four applications have been received for positions on the OTOP Committee through
the refresh process. It was suggested that it would be good to have an OTOP
Committee member on the Waitarakao working group, to replace previous
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representative John Talbot. Mark Webb volunteered and was supported by the
Committee to be OTOP’s representative on this working group.
7.

Letter to Regional Committee
The Committee noted the letter to the Regional Water Management Committee
relaying concerns regarding Farm Environment Plans and Farm Management Plans. It
was suggested that the letter be forwarded to ECan full Council. It was also suggested
it be referred to the appropriate task group.

8.

Timeline and Next Steps for Sub-Regional Process
Next week there is a workshop at Arowhenua Marae. Feedback from the
engagement period will be available for that workshop. 18 responses have been
received to date.
The Economic impact report may be discussed at the workshop following this
meeting.

The meeting concluded at 2.40pm with a karakia from Clr Lan Pham.

___________________
Chairperson
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Orari-Temuka-Opihi-Pareora (OTOP) Zone Committee

Agenda Item:

Barbara Gilchrist (Zone Facilitator)

26 November 2018

Action required:
Approve the OTOP Water Zone Committee Zone Implementation Programme Addendum
(ZIPA)
Background:
The OTOP Zone Committee’s primary focus for 2018 has been completion of the Healthy
Catchments Project (previously referred to as the ‘Sub-regional Process’). This
collaborative project involved the committee working with the community to develop a
package of water management solutions for the zone, and these now form an Addendum
to the Zone Implementation Plan (ZIPA).
The ZIPA comprises recommendations that aim to address both water quality and water
quantity in the OTOP zone, along with added protection of biodiversity and sites of cultural
significance. The recommendations are the result of collaboration with the community
and have been subject to feedback at several points in the process.
Recommendation:
- Recommend that the Orari-Temuka-Opihi-Pareora Zone Committee Adopt the
OTOP Zone Implementation Programme Addendum (ZIPA) December 2018;
- Recommend that the Orari-Temuka-Opihi-Pareora ZIPA remain embargoed until
14 December 2018, or until Environment Canterbury, Timaru, Waimate and
Mackenzie District Councils have accepted the Zone Committees
recommendations as detailed in the ZIPA.
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AGENDA ITEM NO:

SUBJECT MATTER: CWMS Fit for the Future
Project
REPORT:
Canterbury
Water DATE OF MEETING :
Management Strategy: Fit
for the Future Project :
Zone Committee Meeting
REPORT BY:

Canterbury Water Management Strategy Fit for the Future Project: Engagement Paper,
November 2018
Purpose of the Paper
1. The purpose of this paper is to enable Zone Committees to provide input into the Fit
for the Future Canterbury Water Management Strategy (CWMS) project. This is
through:
•
•

Providing feedback on the draft CWMS goals for 2025 and 2030
Giving their views on what is needed to support delivery of the Strategy.

Background

2. The Canterbury Mayoral Forum has initiated a project to develop intermediary
goals for 2025 and 2030 for the CWMS (between the established goals for
2020 and 2040) and complementary advice on what is needed to support
delivery of the Strategy.
3. Environment Canterbury is the project lead for the project, using the following
approach agreed by the Mayoral Forum:
•

•
•
•
•

While the CWMS framework is basically sound, the project needs to identify
what is required to maintain and build momentum for implementation of the
strategy and ensure it can be delivered, and develop intermediary goals for
2025 and 2030 to ensure the CWMS continues to provide meaningful
guidance for action;
The establishment of six Task Groups1 to focus on the ten target areas of
the CWMS;
The establishment of a Goals Working Group to provide a forum for
coordinated advice to the Regional Committee;
Advice to the Mayoral Forum is coordinated by the Regional Water
Management Committee;
Reflecting the collaborative ethos of the CWMS through involving Zone
Committees, territorial authorities, Ngāi Tahu, community and sector groups,
district health boards and central government agencies.

Update on Progress

1

Members of the Task Groups and Goals Working Group were chosen because of their particular
knowledge and water management backgrounds. They will contribute from their own mixed range of
perspectives but are not representing particular interests.
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4. A first round of engagement with those groups with an interest in the CWMS2
was held in September and early October. Five of the six Task Groups have
had two workshops. The Task Group for the Regional and National Economic
Indicators target area has met once (on 19 October). The Goals Working
Group met on 31 October and considered the material based on the first
round of engagements and the Task Group discussions.
Goals Working group consideration
5. The Goals Working Group has discussed the draft goals and considered at a
high level the activities that should be undertaken to support the delivery of
the draft goals and the Strategy.
6. The Goals Working Group noted the following issues were important in
thinking about the draft goals and delivery of the Strategy:
•

The social capital that has been built up during the CWMS process is
reliant on continued confidence that the CWMS targets and goals will
be met. The goals need to be achievable and meet all of the CWMS
values, and implementation needs to be co-designed with
communities. Getting greater certainty is important, including for
investment confidence.

•

There are particular concerns by iwi that cultural outcomes (for
example, mahinga kai) are not being met fast enough.

•

The contribution of water and its use to the vibrancy and financial
health of small communities needs to be explored.

•

We need to be smarter about the way that we collect information and
report on CWMS progress.

•

There are significant resourcing and capacity issues.

•

Urban waterway quality needs greater focus.

•

There is a need to address over-allocation and the implications of
doing so.

Draft Goals and Implementation
7. Attached as Appendix 1 is the detailed table “Draft goals for 2025 and 2030”. The
table sets the draft goals out by CWMS target area. For ease of reading:
i. A “Theme” column has been added to the table to help describe the
objective of each goal.
ii. All of the existing targets for 2020 and 2040 are underlined.
iii. Percentage increases, or reductions for the 2025 and 2030 goals are yet to
be determined so are denoted with ‘X%’ for further analysis.

2

Zone Committees, community and sector groups, district health boards, central government agencies and territorial
authorities.
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8. Appendix 2, “Targets and Proposed Work Programmes”, is a table that sets out the
targets and suggested work programmes that might be needed to support the
delivery of the Strategy.
9. The two appendices are still ‘work in progress’. In particular:
•

There is a need to integrate the goals in Appendix 1 between the different
target areas – there is some overlap and lack of clarity between the target
areas.

•

A number of the draft goals in Appendix 1 look like elements of a work
programme. Further analysis on how those proposals can be incorporated
into advice to the Mayoral Forum will be carried out. That analysis will need
to make sure that the proposals carry sufficient weight so that there is
confidence that the mix of goals and work programmes lead to the outcomes
being sought.

•

The Appendices do not as yet address the Regional and National
Economies target area. This Task Group has only had one meeting, and is
exploring whether the use of a framework that reflects economic, social and
natural capital would be useful for the CWMS and this target area.

•

The detailed work programmes have yet to be fully developed. We are
seeking views on whether the work programmes that have been identified
are broadly correct, or whether they need adding to or modifying.

Possible areas for discussion
10. The Goals Working Group at its meeting of 31 October thought that the following
areas would be useful for groups with an interest in the CWMS to discuss:
•

Do the proposed work programmes broadly align to the targets?

•

Are there any particular actions needed and who needs to do more to achieve
the work programme?

•

Are there any particular gaps in the work programme for your Zone?

•

Are the draft 2025 and 2030 goals realistic, challenging and achievable?

•

Are there any draft goals where change is necessary, and why?

11. If you have any views you can express them at this meeting and/or in writing to
cwmstargets@ecan.govt.nz by 28 November (although earlier comments would be
appreciated).
Future Process
12. This paper is part of the round of engagement on the Fit for the Future project that is
scheduled from 12 November to 3 December. Following that, there will be an
opportunity for Te Rōpū Tuia, the Regional Committee and the Goals Working Group
to consider the results of the engagement. The Chief Executives’ Forum and
Mayoral Forum will consider the outcome of this process in February and May 2019.
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Appendix 2 - Targets and Proposed Work Programmes
Target

Proposed work programmes

Drinking water

Alignment of regional and district plans – identify areas in plans that are barriers to CWMS
targets

Who should lead /be involved

Drinking water standards – a programme to focus on private supplies; improvement
programme for community supplies, including better compliance
Comms/education – develop guidance documents aimed at consistent regional application;
turn data and monitoring into information that the community can use
Measuring and monitoring – develop a comprehensive groundwater monitoring
programme
Possible contaminants - develop a watchlist
Recreation and amenity

Measuring and monitoring – develop recreational base data (flow, quality, site) and model
future trends in recreation; review science behind flow regimes and flow limits
Protection – identify options and priorities by zone for protection and enhancement; review
consents to ensure flows are met

Ecosystem health and
biodiversity
Braided rivers

Comms/education – use social science to develop tools for behaviour change
Funding – provide funding for landowners to make changes, including for land retirement
Regulation – review flow regimes, including considering use of Cawthron methodology
At risk ecosystems and restoration targets – identify the ecosystems at risk and critical
source areas (including groundwater); identify restoration areas
Measuring and monitoring – improve monitoring so success against goals can be measured

Environmental Limits

Measuring and monitoring – measure and review progress on meeting limits, and report to
the community, sector groups, Ngai Tahu etc.
Regulation and adaptation – review limits in plans and the on-ground actions being taken
to meet limits to assess their effectiveness.
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Kaitiakitanga

Marae – ensure marae drinking water quality and availability (led by rūnanga)
Measuring and monitoring- identify Mātauranga indicators
Protection zones - develop actions plans for protection zones (led by Papatipu).
Identify and use a generic process for actions towards goals (e.g. improved mahinga
kai) with year by year action plans, lead agencies, funders, communications
Align work programmes with existing Tuia/Ngāi Tahu programmes
Comms/education – develop programme for community understanding of
kaitiakitanga

Irrigated land area
and reliability

Infrastructure- need to develop regional strategic storage to improve reliability.
Innovation – innovation support and technology needed to allow exploration of new
farm systems and alternative land use
Comms/education – improve irrigation scheme collaboration; develop education
programme for the public, schools etc
Funding – need to explore new options for infrastructure
Measuring and monitoring – improve data and information collection and analysis

Water use efficiency

Innovation – increase use of new technology, such as automated control systems
Benchmarking – allocation and efficiency measurement to drive better water use.
Measuring and monitoring – develop better methods for collecting and analysing
water use efficiency data.
Regulation - new allocation models are needed.

Energy security and
efficiency
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Innovation – develop understanding of new technology
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For the Committee’s information
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