KAIKŌURA WATER ZONE MANAGEMENT COMMITTEE

on

WEDNESDAY 7 NOVEMBER 2018
TO BE HELD AT THE
DISTRICT COUNCIL CHAMBERS
2ND FLOOR
96 WEST END, KAIKŌURA
AT 12:30PM

KAIKŌURA WATER ZONE COMMITTEE
MEETING
Time:

Wednesday, 7 November 2018
12.30 – 4pm

Venue:

The District Council Chambers, 2nd Floor, 96 West End, Kaikōura

Date:

TIMETABLE & ORDER OF BUSINESS
Lunch

12pm

Open – Karakia
12.30

Committee check-in & Order of business

Chair – T Howard

2

1pm

• Apologies
• Announced urgent business
• Confirmation of previous meeting minutes
• Te Reo practice
Opportunity for the public to speak

Chair – T Howard

3

1.10

Love the Lyell/Waikōau – update

C Armour / K Heays

1

An update on the Lyell/Waikōau catchment recovery plan will be provided, along with the
infographic developed in support of this project.
4

1.40

Immediate Steps – update

K Heays

An immediate steps application is presented for the committee’s consideration, and recent project
adjustments confirmed.
5

2.10pm

Zone Committee Annual Report 2018 – briefing

M Griffin

This item is an opportunity for the committee to draft their 2018 annual report.
2.40pm
6

3pm

Afternoon Tea
Committee Updates

T Howard / K Heays

A series of short updates for the committee following on from previous meetings and briefings.
3.50
3.30pm

General Business
Close – Karakia
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KAIKŌURA WATER ZONE COMMITTEE
Karakia
OPENING
KARAKIA
(one)

E Te Atua
Tiakina teora
Manaakitia mai te oranui
Homai he kakano kiatipu ake ai
Tiakina teora
E Te Atua
Amene

O Lord
Guard our wellbeing
Bless us
Give us a seed so that it may grow
Guide and protect us
O Lord
Amen

OPENING
KARAKIA
(two)

E Te Atua
Manaakitia mai mātou
E kimi nei i tenei taonga
mo te hapori o Kaikōura
Amene

O Lord
Bless us
Seeking this treasure
For the community of Kaikōura
Amen

CLOSING
KARAKIA

Kia a tau kia tatou katoa,
te atawhai o to tatou Ariki a Ihu
Karaiti
Me te aroha o te Atua
Me te whiwhinga tahitanga
ki te wairua tapu
Ake ake ake
Amene

Let it be with us all
The grace of our Lord Jesus Christ
The love of God
The fellowship
Of the Holy Spirt
Forever more
Amen

KAI
KARAKIA

E te Atua
Whakapainga ēnei kai
Hei oranga mō ō mātou tinana
Whāngaia hoki ō mātou wairua ki
te taro o te ora
Ko Ihu Karaiti tō mātou Ariki
Ake ake ake,
Amene
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Lord God
Bless this food
For the goodness of our bodies
Feeding our spiritual needs also
with the bread of life
Jesus Christ, our Lord
Forever and ever Amen

MINUTES OF THE KAIKŌURA ZONE WATER COMMITTEE
MEETING HELD AT 12.30PM ON WEDNESDAY 3 OCTOBER
2018 AT
COUNCIL CHAMBERS, 96 WEST END, KAIKŌURA.
PRESENT:

T Howard (Chair), G Solomon, T Sonal, N McArthur, R Roche, T
Blunt, Councillor C Harnett.

IN ATTENDANCE:

M Griffin, C Armour, K Heays, S Litchwark, N Brightwell (Rainer
Irrigation).

APOLOGIES:

N Dommisse, Councillor S Lowndes, A Boyd, J Murray.
Moved by T Blunt, seconded by R Roche and resolved that
apologies be accepted.

KARAKIA

1. URGENT BUSINESS
No urgent business.
CONFIRMAITON OF MINUTES 5 SEPTEMBER 2018
Page 1 – G Solomon clarified that the meaning behind Mangamaunu was obtained
from the Kā Huru Manu website - www.kahurumanu.co.nz.
Page 6 – G Solomon clarified she was concerned about the fact that only 27% of dairy
consents were monitored this year.
Moved by G Solomon, seconded C Harnett and resolved that the minutes of the
Kaikōura Zone Water Committee meeting held on 5 September 2018 be
confirmed a true and accurate record.
The committee discussed frustrations regarding Environment Canterbury consent
process especially regarding septic tanks which G Solomon is currently experiencing.
TE REO PRACTICE
Te Reo practice led by G Solomon. M Griffin distributed a folder to each committee
member with Te Reo content, as an ongoing reference. Several committee members
were able to do their pepeha/mihi.

2. OPPORTUNITY FOR PUBLIC TO SPEAK
No member took up this opportunity.
3. COMMITTEE UPDATES
T Howard provided a Regional Committee update in the agenda papers. The Regional
Committee worked on the CWMS Fit For Purpose process which has been very
complex and time consuming.
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-

Zone Committee refresh is currently open, closing on 7th October. For Kaikōura T
Sonal and N McArthur will be going through this process. No refresh in 2019 due to
local body elections.

-

C Armour provided an update of the implementation of the Lyell Creek/Waikōau
Catchment plan as outlined in the agenda paper. R Roach raised a question regarding
responsibilities for maintenance from KDC and ECan. T Sonal noted that it is a hard
ask for the businesses to assist with the upkeep of the lower Lyell area, they would
need training and guidance. K Heays clarified the Business Association could help
with clean up days and perhaps even lead them.

-

G Solomon mentioned she had received an email regarding the willows in the Oaro,
and would like ECan to follow this up, specifically, to get rid of the willows in this area.
K Heays noted Immediate Steps could be an option contributing to this work, but this
would require an applicant from the community able to make a one third contribution
to the project. ECan Zone Delivery to follow up on this request.

-

K Heays confirmed Kaikōura and Hurunui zones are now without a Biodiversity Officer.
Until the future of this position is decided, Environment Canterbury will be hiring a
contractor to assist with implementing the projects for Waikōau/Lyell Creek. This would
be a 12-month contract to get the available funding spent. T Sonal recommended
advertising in the paper and on the Kaikōura noticeboard. T Sonal also wanted the
future Biodiversity position to be a local person.

-

G Solomon is keen to have more detail provided in the drinking water update in the
papers. C Harnett suggested Chris Gregory from KDC be invited along to the next
meeting to provide an update.

-

T Sonal is keen to have a regular update regarding Environment Canterbury’s water
quality monitoring. M Griffin will follow up on this.

-

N McArthur is the campaign manager for Hutton’s Shearwater Forest and Bird’s bird
of the year campaign. She encouraged all to go online and vote.

-

T Sonal noted the great Love the Lyell Creek Clean-up last month.

-

The zone committee has a $200 koha, given to the Bedford family when David passed
away, from Ōnuku Rūnanga, and his family wanted to pass it on to a project David
cared about – the Waia Toa/Clarence River. T Howard asked for suggestions for this
fund, perhaps signage at one of the key sites. G Solomon thought it would be nice to
acknowledge this in the next newsletter, to help people understand the impact David
Bedford had on the committee and community. T Sonal suggested planting large trees
somewhere, or seating at an appropriate location along the river.
Moved by T Blunt, seconded by G Solomon and resolved the committee Updates
be accepted.
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4. CWMS FIT FOR PURPOSE
M Griffin and T Howard outlined the paper in the agenda which contains draft
intermediate CWMS targets (2025 and 2030), there is a Goal Working Group putting
these together for the whole of Canterbury and they are seeking feedback from each
zone committee. G Solomon questioned who is the Kaikōura WZC representative on
the Goals working group, T Howard clarified there are only 4 members in the group
and there isn’t a Kaikōura representative. G Solomon questioned if we will achieve
the 2020 targets. N McArthur questioned where the feedback from the water wise day
they attended recently has got to.
Feedback on specific targets:
A66 - G Solomon, needs the word incentivise – incentivise landowners to create,
protect etc.
A88 – N McArthur – increase community knowledge and awareness, is relevant and
applicable to more categories than just braided rivers, it should be applied to them all
e.g. water use efficiency. T Howard suggested all schools in the zones have a unit on
water management and braided rivers and environmental limits.
A133 or A134 – G Solomon noted freshwater mātaitai don’t feature at all in the
document. Advocate and support all freshwater mātaitai rivers.
A142 – G Solomon – what about flows in general? When do we get the opportunity to
look at these? M Griffin clarified this would be during the sub regional planning process,
he will see what possibilities there are to look at this in advance.
T Blunt questioned what Fenton Reserves are – T Howard clarified they are areas
along the coast, essentially fishing easements originally to allow for access to
waterways however many are now dry due to land developments.
A70-73 N McArthur – nothing to capture whole catchment improvements, to
concentrated on specifics e.g. lowland streams. T Howard pointed out A134 Ki uta ki
tai which is mountains to the sea.
A33 - T Sonal wants to see swimability in all rivers all year round, wasn’t sure if the
document covered this.
A39 – G Solomon questioned if she can use this target for mahinga kai.

There being no further business the meeting closed at 2.50pm
A wetland field trip followed at the end of the meeting.
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AGENDA ITEM NO: 3

SUBJECT: Lyell/Waikōau Catchment Recovery Actions

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 7 November 2018

REPORT BY: Chloe Armour ECan Zone Delivery – Kaikōura

PROPOSAL
An update on the implementation of the Lyell Creek/Waikōau catchment recovery recommendations.

BACKGROUND
The Lyell Creek/Waikōau catchment recovery recommendations have been put together by NIWA on behalf
of the Kaikōura Plains Recovery Project. NIWA have provided two reports to the Kaikōura Plains Recovery
project, which have been approved by the Zone Committee:
1) The issues facing the Lyell Creek catchment
2) The recommended actions for the recovery of the catchment
In the July meeting a briefing was provided on the issues identified by NIWA and ENVIRONMENT Canterbury
Kaikōura staff. At the August meeting a briefing was provided on the actions recommended by NIWA for
catchment recovery and how these might be funded, which the Zone Committee agreed to in principal.
RECOMMENDATIONS
That the Zone Committee receives this update on the work towards implementing the Lyell Creek/Waikōau
Catchment Recovery Plan recommendations prepared by NIWA in 2018.

PROGRESS
-

-

Work is continuing with the projects outlined at the October water zone committee meeting:
▪ Warrens Creek Wetland #1 (committees October field trip)
▪ Warrens Creek Wetland #2
▪ Montagues Creek Overland Flow path/wetland
▪ Lower Lyell improvement works
A newsletter has been printed illustrating the different aspects of work occurring as part of this Lyell
Creek/Waikōau project, please refer to agenda item 3-1.
Landowners within Lyell Creek/Waikōau catchment have been sent a summary of the NIWA reports
and invited to a drop-in session for more information or to ask questions.
Ecan is advertising for a delivery officer who will work part time in the zone (also working in the Hurunui
Waiau Zone) to assist with implementing these actions.
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On 12 September more than more than 150 local children, adults,
businesses, and visitors gathered together to help clean-up Waikōau/
Lyell Creek and the surrounding beach area.
Some of the more unusual things to be pulled out of the creek included a
bike, wooden garden seat, truck, truck tyre, and a laptop.
Prior to the 2016 earthquake, clean-up and planting days were held every
year thanks to the support local schools, businesses, the Youth Council,
the Lions, Forest and Bird, and the water Zone Committee.
Environment Canterbury’s Kaikōura zone manager Kevin Heays said the
clean-up days help bring the community together to deliver their vision
for the creek.
“The creek is a major attraction and is important to the town. The general
consensus from the community was that they wanted to be able to
swim in the Lyell one day, so our long-term goal is to take away the no
swimming signs.

“These community-led clean-up and planting days will help to improve
the water quality in the creek over time and we are going to spend a lot
of time, energy and money on projects over the next few years to help
achieve this.

SPRING 2018

Kaikōura Water Zone Committee

WA I K

“This year three major projects will get underway to protect a wetland,
beautify the creek, and improve the water quality.

Waikōau/Lyell Creek is the freshwater jewel which runs through Kaikōura township.

“It may not look very pretty at the moment, but it will,” he said.

ŌU
KAIK

CREE

K

RA

The community’s vision is for the Waikōau/Lyell Creek to be a clean and beautiful
waterway with fully fenced and planted creek margins providing for mahinga kai
gathering, recreation and enhanced biodiversity. In short, something for everyone to
enjoy and be proud of.

Get in touch with Environment Canterbury’s
Kaikōura office for more information

by calling (03) 319 5781

Delivering the community’s vision for Waikōau/Lyell Creek

© Kaikōura Star / Pippa Brown

When the Kaikōura Water Zone Committee was first formed in 2011, they
identified the Waikoau/Lyell Creek as a priority area for improving water
quality. Since then, the committee has supported numerous community
projects to help restore it.

Future capability needs for the
primary industries in New Zealand

However, more still needs to be done to improve catchment water quality,
which is poor due to historic land drainage and intensive farming.
The recent earthquakes also caused banks to slump and broken
infrastructure resulted in sediment and E. coli enter the catchment.

Lyell Creek Plains – This project covers the area of farm-land

The Love the Lyell programme has been developed from recommendations
provided by NIWA as part of the Kaikōura Plains Recovery Project. The
programme will be divided into four connected parts to deliver the priority
actions recommendations vision for the creek.

© Kaikōura Star / Pippa Brown

The LOVE THE LYELL PROGRAMME AIMS to:

the Ministry for Primary Industries

Reduce contaminants

il 2014

Enhance habitats
Increase plantings
Restore the community’s connection with the creek

Brought to you by the Kaikōura Water Zone Committee, and...

Funded by:
9

The Four parts of the pROGRAMMe...
Wetlands Project – Protecting one of the last remaining remnant
wetlands in the catchment. Work will control weed species and help reestablish a wetland for the community and new habitat for wildlife. This
project is expected to be completed in 2019.

New funding has been secured to develop a programme to further work
towards restoring Waikōau/Lyell Creek as a healthy waterway that can be
enjoyed by future generations.

Aprilcapability
2014
ture
needs for the
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ded by:
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The creek emerges crystal clear from springs off the flats, and flows towards the coast
through farmland, residential and commercial land before meeting the sea in the
Kaikōura township.

Local land owners whose land borders the creek are also being
encouraged to host planting days and support is available for from
the Kaikōura Water Zone Committee to help make this happen.

Amy Wicks from North Canterbury Transport Infrastructure Recovery alliance

for the Ministry for Primary Industries

the

Our local waterway needs our love!

More than 150 people show their love for the Lyell

© All photos copyright of Environment Canterbury unless otherwise stated.

Waikōau/Lyell Creek runs through. It involves protecting new springs
which have appeared following the earthquake, enhancing wetland
areas, and increasing filtration of overland run-off. Work will be done
with landowners to help protect the water that flows in the creek. This
work will take place in 2018–2019.

Lower Lyell – River engineering work is underway to strengthen and
enhance the structure and flow of the creek to help natural biodiversity to
prosper, especially within township reaches. This will include significant
community involvement and will continue until 2020.
Kaikōura District Council Walkway, behind Beach
Road – The land beside the creek behind Beach Road was significantly
damage during the earthquake – including the walkway.
This land needs to be repaired and the banks rebattered before the path
is reinstated. This is on hold awaiting an insurance settlement.

How we’re showing the love...
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creating
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habitat
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E. coli is a type of bacteria
found in the digestive system
of warm blooded animals and
birds (e.g., cows, humans, dogs
and ducks). E. coli indicates the
presence of excrement and the
risk of more harmful bacteria
being present that can make
people sick. Sources of E. coli
include stock in waterways,
water birds, run off from land
and septic tank leaks.

Turbidity
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Wetlands Project – Protecting one of
the last remaining remnant wetlands in the
catchment. Work will control weed species
and help re-establish a wetland for the
community and new habitat for wildlife. This
project is expected to be completed in 2019.
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(cloudiness)

This is the technical term for how clear water is – high
turbidity is caused by lots of small particles (clay, silt
or sand) suspended in the water. When this happens
light cannot pass through the water – this affects plant
growth, as well as smothering fish and invertebrates.
People also like clear water for swimming and playing in.
Waikōau/Lyell Creek – as a spring-fed waterway – has
crystal clear water when it emerges from the ground.
As it flows towards the coast and through Kaikōura
township it picks up sediment from river works, bank
erosion, stock crossings, runoff from land as well as the
removal of riparian vegetation.

improving
water
quality

Kaikōura District Council Walkway,
behind Beach Road – The land beside the creek
behind Beach Road was significantly damage
during the earthquake – including the walkway.
This land needs to be repaired and the banks
rebattered before the path is reinstated. This is on
hold awaiting an insurance settlement.
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We’ll achieve this by...
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Lyell Creek Plains – This project covers the area of farmland Waikōau/Lyell Creek runs through. It involves protecting
new springs which have appeared following the earthquake,
enhancing wetland areas, and increasing filtration of overland
run-off. Work will be done with landowners to help protect
the water that flows in the creek. This work will take place in
2018–2019.

Gre
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n

(nitrates & nitrites)

Too much nitrogen can cause
unwanted plant and algae growth in
waterways. This can smother stream
beds and destroy habitat, as well
as reducing the amount of oxygen
or affecting the pH of the water.
Soluble nitrogen compounds come
from the leaching of urine patches
or fertiliser on pasture, from the
runoff or leaching of effluent, or
directly from sewage and stock in
waterways.
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keeping
stock
out

Lower Lyell – River engineering work is
underway within the township reaches to enhance
the flow of the creek to help natural biodiversity
to prosper and improve the aesthetics of the
area. This will include significant community
involvement and will continue until 2020.

Lyell Creek
programmes
for drainage
& irrigation
effciency
trials

reducing
stormwater
contaminants

DRP

Phosphorus

(Dissolved Reactive Phosphorus)
This form of phosphorus – DRP –
is soluble and easily absorbed by
plants and algae. The amount of
phosphorus in natural systems is
low – but concentrations increase
as a result of soil erosion, runoff
containing fertiliser, animal
or plant matter, or the direct
discharge of sewage.

the
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Urban inf luences

Earthquake effects

Stormwater is water that
runs off sealed surfaces
(road, driveways, etc.)
into our gutters and
flows untreated into our
waterways. Along the way
it picks up contaminants
(oil, sedient, rubbish, etc.)
that end up in our rivers
and streams.

The November 2016 earthquake
sequence caused significant
environmental damage and changes
to natural systems. This included
bank slumping, the influx of sediment,
as well as the destruction of habitat
along the creek. There was also
pollution from earthquake affected
septic tanks as well as broken pipes
and infrastructure. In many areas
groundwater levels also changed –
affecting springs and wetlands.
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AGENDA ITEM NO: 4
REPORT TO:
Kaikōura Water Zone Committee
PREPARED BY:
Kevin Heays

SUBJECT MATTER:
Immediate Steps Kaikoura
DATE OF MEETING:
7th November 2018
ACTION:
For decision and information

Purpose
One Immediate Steps project is being presented for funding allocation consideration. Two
approved adjustments to previously approved Immediate Steps projects to confirm.
Recommendation
1) That the zone committee approve funding for this new Immediate Steps Projects,
subject to Rūnanga approval – Lynton Downs Gully Restoration Stage 2.
2) That the Zone Committee confirms approved adjustments to two Immediate Steps
projects:
a. Birchwood and Okarahia Downs QE11 covenant (revised project budget of
25,670), and
b. Waiau Toa / Clarence River catchment weed control (revised project budget
$43,500).
Background
The purpose of the Immediate Steps (IS) funding programme is to protect and restore
freshwater biodiversity in Canterbury.
After having received information relating to the freshwater values in the Kaikōura Zone, the
zone committee decided not to limit the allocation of IS funds to a certain freshwater habitat
type, or geographical area. In December 2011, the zone committee decided that they would
like to see priority given to projects that fit with certain criteria. The criteria specified included
projects which:
• have long term protection (i.e. QEII covenants)
• link in with or support existing projects
• have high visibility and are accessible to the public.
In addition to the above criteria, the zone committee has subsequently chosen three areas as
priorities in their Zone Implementation Programme; the Clarence/Waiau Toa River,
Lyell/Waikōau Creek and Lakes Rotorua and Rotoiti. The zone committee has agreed that
Immediate Steps funding will also be used to help support projects within these priority areas.
Funding
2010/2011 – 2015/2016
In 2011 the Kaikōura zone committee was allocated funding which equated to $100,000/year
for five years. Regionally, the Immediate Steps programme was extended until June 2016 to
allocate the original $500,000 worth of Immediate Steps funds. 23 projects have been funded
by Immediate Steps. The zone committee has allocated all of the first five years of funding.
2016/2017 – 2020/2021
From July 2016 the zone committee has received another $100,000/year for five years. In May
2016, the zone committee approved $50,000/year for the next five years (as 1/3 of the total
spend per annum within the catchment) to be allocated
to the ongoing weed control
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programme in the Upper and Lower Waiau Toa / Clarence River. Leaving approximately
$250,000 Immediate Steps funds to allocate given a 5-year funding programme ($50,000/year
for five years).
Currently, $136,335 of Immediate Steps funding remains for allocation by June 2021.

Applications for Funding
The Zone Committee has received one new application for funding for approval at this
meeting. The total funding requested is $19,728.
Project Name

Lynton Downs
Gully Restoration
Stage 2`

Funds Requested
from Immediate
Steps
$19,728

Funds from
landowner

Total Project Costs

$10,200

$29,928

Project Aim: To improve and restore the native riparian forest and freshwater habitat quality
of Little Linton Creek
Project Summary: The project proposal aims to reduce the exotic weed cover and increase
the native vegetation cover within two gully systems of Little Linton Creek(which flows into the
Kahutara River. The two gullies support a moderate diversity of modified secondary kanuka
forest with a regenerating understory, the western gully (~2.6ha) understory is dominated by
muehlenbeckia australis, while the eastern gully (~4.4ha) is slightly more diverse, dominated
12 sp seedlings. In a previous IMS funding
by regenerating kowhai, five finger and coprosma

application (Lynton Downs Gully Restoration) the area was excluded from stock. In some
areas the native vegetation and seedlings are thriving with the exclusion of stock, in other
areas exotic grass dominates the project site. In time, natural regeneration will occur, however
the landowners are keen to accelerate the recovery process via native planting to re-introduce
absent podocarps and hardwoods. Some additional weed control is also required in order to
ensure that the weed species do not become entrenched within the system.
Proposed activities:
1. Weed control of blackberry, willow, hawthorn, barberry and any other problematic weed
species before they become entrenched will be the first priority
2. Planting of specific native species which are on longer present (or present in low
numbers) within these gully systems
Outcomes sought:
• Reduced exotic weed cover within the two gully systems
• Increased native vegetation cover and regeneration with the two gullies
Ecological score: 20/39

2. Zone Committee approved adjustments to current Immediate Steps projects
Below are the two approved adjustments to current Immediate Steps projects budgets:
1.
At the KWZC 5 September meeting, the committee approved $15,750 for the
Birchwood and Okarahia Downs QE11 covenant. After QEII completed a review of the costs
for this project it has been clarified there was a shortfall of $9,920, to enable the completion of
required fencing. The correction of this shortfall means the total Immediate Steps figure
requested for approval is now $25,670.
2.
The second adjustment is an increase in funding for weed control in the Waiau Toa /
Clarence River catchment from $42,000 to $43,500. The extra $1,500 will be used to extend
the area of gorse control as recently identified in the lower catchment.
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Immediate Steps Funding Allocation to October 2018
Table 1: Overview of funding allocation and spend to date for Kaikōura Immediate Steps projects
Funding Allocation: 2010/11– 2015/16
Project
Project Name
Allocated
status
Brief Description
Maori Spring Wetland
Te Kahika Stream

$9,013
$14,967

Hapuku Scarp Wetland

$23,814

Lynton Downs School Stream
Waitōtaranui Creek
Okarahia Bush
Smith’s Lyell Creek Planting
Lyell Waikoau Creek Planting, Mill Road
Lynton Downs Gully Restoration
Lower Clarence/Waiau Toa Weed Control
Upper Clarence/Waiau Toa Weed Control

$9,100
$32,980
$14,000
$4,700
$1,258
$8,220
$70,000
$18,000

Black-fronted Tern Predator Control –Upper Clarence

$90,000

Lake Rotorua Riparian protection

$3,770

Drovers Run Middle Creek Restoration

$13,450

Upper and Lower Clarence/Waiau toa Weed Control

$60,000

Swan Creek Restoration

$3,690

Clarence/Waiau-toa Black Billed Gull Management
Project

$22,575

Smith’s Lyell Creek Planting Stage 2

$5,678

Lyell Creek – Fonterra Restoration

$3,230

Waimangarara River Restoration Project

$5,660
15

Completed
Withdrawn

Fence upgrade and weed control
Deer fencing and weed control

Maintenance
Completed
Completed
Final report
Completed
Withdrawn
Completed
Completed
Completed

Fencing, weed control and predator
control
Fencing, planting and weed control
Fencing and weed control
Fencing
Planting
Planting
Fencing, planting and weed control
Weed Control
Weed Control

Commenced
Final report

Predator Control
Fencing and weed control

Withdrawn

Fencing, riparian planting and
maintenance

Completed
Maintenance

Weed Control
Riparian planting and maintenance

Completed

Predator control, monitoring, adaptive
management

Maintenance

Fecning, riparian planting and
maintenance

Maintenance
Commenced

Fencing, riparian planting and
maintenance
Native planting and maintenance

Swan Creek Restoration (Hawthorne Trust)

$5,691

Clarence/Waiau-toa River Black-Billed Gull
Management Project (3 yrs)
Lyell Creek MainPower Trust Restoration
TOTAL 2010-2016

$10,970
$489,566

Funding Allocation: 2016/17-2020/21

Allocated

$58,800

Clarence/Waiau Toa Weed Control (2016-2018)
Clarence/Waiau Toa Weed Control (2018/2019)
Clarence/Waiau Toa Weed Control (2019/2020)
Clarence/Waiau Toa Weed Control (2020/2021)
Clarence/Waiau Toa Weed Control (2021/2022)

$50,000
$50,000
$50,000
$50,000
$50,000

Swan Creek Restoration (Wetland Area - Boyd)

$10,255

Waipapa Wetland Project Earthquake Remediation

$8,440

Lambs: Waterway riparian restoration

$12,000

Braided river bird surveys - Hapuku, Kowhai,
Kahutara, Charwell, lower Waiau Toa/Clarence

$7,300

Birchwood and Okarahia Downs QEII Covenant

$25,670

Lyell Creek Catchment Restoration Actions

$50,000

TOTAL ALLOCATED AT OCTOBER 2018

$363,665

Total Funding remaining to be allocated
Required to be allocated prior to June 2019
Required to be allocated prior to June 2020

$136,335
$40,485
$45,850

Required to be allocated prior to June 2021

$50,000

Commenced

Fencing, riparian planting and
maintenance

Commenced
Commenced

Predator control
Riparian planting and maintenance

Completed
Allocated
Allocated
Allocated
Allocated

Weed Control
Weed Control
Weed Control
Weed Control
Weed Control

Maintenance

Native planting, stock proof fencing,
maintenance

Commenced

Fencing and weed control

Allocated

Fencing, native planting, weed control,
seed scattering, maintenance

Allocated
Allocated

Braided river bird surveys
Fencing and weed control

Allocated

Native eco-sourced planing. Bank rebattering/earthworks. Maintenance.
Fencing.

*Spent means paid to recipients or contractors. On the ground works may yet to be undertaken (i.e QEII are paid up-front).
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AGENDA ITEM NO: 5

SUBJECT: 2018 Annual Report – update

REPORT TO: Kaikōura Zone Committee

DATE OF MEETING: 7 November 2018

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

PURPOSE
This workshop provides the committee with an opportunity to review the composition of the
Zone Committee’s Annual Report for 2018.
This workshop will focus on:
o A review of the committee’s 5 year outcomes – which is provided as agenda item 51.
o The revised annual reporting format for CWMS Zone Committees
o An open discussion on the water management priorities and milestones for the Zone
in 2018.

BY WHO
This session will be facilitated by
• Murray Griffin – CWMS Facilitator – Kaikōura (ECan)
• Kevin Heays – Zone Delivery Manager – Kaikōura (ECan)

RECOMMENDATION
• That the Committee consider its preferences for preparing the Kaikōura Water Zone
Committee Annual Report for 2018.
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Kaikōura Water Zone Committee – Five Year Outcomes – JULY2018
Refreshed May-June 2018
1) Actively support KDC to provide a safe water supply, meeting NZ Drinking Water Standards,
from all community water schemes
•
•
•

Milestones
Ensure regular updates and feedback are given and received – Zone Team & Rūnanga.
Water Zone Committee to receive one-page KDC summary of water supply testing results monthly.
Implement phase two of water storage and water efficiency education programme.

2) Improve biodiversity across the Kaikōura Water Zone by enhancing natural and mahinga kai
values
•
•
•

Milestones
Zone team understand what is needed to enhance mahinga kai values via working group training
programme.
Continued annual programme of biodiversity protection and enhancement through Immediate Steps
and Canterbury Biodiversity Strategy funded projects.
Cement collaboration with key organisations involved in biodiversity protection and enhancement.

3) Maintain, restore, create and protect wetlands including safe mahinga kai
•
•

Milestones
Raise landowner value of wetlands to reduce development with an annually updated awareness plan.
Assist landowners with restoration options for the margins of Lake Rotorua and Rotoiti.

4) Appreciate and enhance the unique wilderness and undeveloped character of the Waiau Toa /
Clarence River
•
•
•

•

Milestones
Increase numbers of threatened bird populations to a healthy thriving population in the Waiau
Toa/Clarence River catchment.
Comprehensive weed management programme is in place and accepted by landowners and
agencies and overseen by a community group.
Provisions in place to protect the undeveloped character of the Waiau Toa/Clarence River catchment
(e.g. sub regional).
Protection plan in place to safe-guard native fish and plant populations within the Waiau Toa/Clarence
River catchment.
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5) Achieve water quality outcomes on the Kaikōura Plains by ensuring nutrients are managed at
an acceptable level as defined by the Land and Water Regional Plan
•
•
•
•

Milestones
All farmers who require consent are receiving an A or B grade audit.
All other farms are operating at GMP.
The Kaikoura Plains Recovery Project milestones are being achieved.
Establish an understanding of all livestock farmers of the pathway towards improving water quality
outcomes and the planning requirements supporting improvements in water quality.

6) In-stream ecosystem health is improved to allow for safe mahinga kai and recreational use of
the Lyell Creek/Waikōau catchment
•
•
•

Milestones
Native corridor and recreational path established along Lyell Creek collaboratively with community,
schools, KDC and NCTIR.
Lyell Creek becomes part of the Fonterra 50 Catchments project.
A detailed plan is in place to restore the whole catchment (KPRP).

7) Actively supports the Kaikōura catchments and coastal and marine environment being
considered for UNESCO world heritage status
•

Milestone
Support criteria for achieving world heritage status where required.

8) Ensure the transport corridor through the zone does not undermine biodiversity and
freshwater values
•

Milestone
Ensure NCTIR are operating at best practice.

9) To continue to broaden the Kaikōura community’s awareness and involvement in biodiversity
and water management issues and initiatives
•

Milestone
Zone delivery public promotions and education programme.
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AGENDA ITEM NO: 6

SUBJECT: Committee Updates

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 7 November 2018

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
PURPOSE
The purpose of the agenda item is to provide the committee with an overview of updates to
be tabled.
COMMITTEE UPDATES
The following updates will be addressed with the committee:
•

CWMS Regional Committee
The previous Regional Committee meeting was held on Tuesday 9 October. Ted
Howard has provided an update, which is provided as agenda item 6-1.
The next Regional Committee meeting will be on 11 December.
o

Link to all Regional Committee meetings and agenda papers –
https://ecan.govt.nz/data/documentlibrary/?Search=regional+water+management+committee%2C+agenda&docu
mentTypes=-1&pageSize=12&start=1&sortDir=desc

•

2018 Zone Committee Refresh
A short update on the committee refresh will be provided at the meeting.

•

Communications
o Environment Canterbury – Reporting on our progress
A new Reporting Back section is now live on Environment Canterbury’s website,
providing a new way of reporting performance back to the community.
The Reporting Back webpages highlight metrics which are meaningful and valuable to
our community. The project uses our data to tell the story of where we have come
from, what has been done, what has and hasn’t worked, and what progress is being
made.
Reporting Back has been developed in response to a call from council and our
community to tell our story in a more straightforward way and is intended for a more
general audience than our statutory annual reporting.
What’s being reported?
A few key areas of activity have been picked out for now. There will be other measures
that could be added, and we welcome feedback both on what is there and on what you
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think should be there. There are also several measures which were considered and
haven’t been added because of unavailability of the data.
The intention has been that this project complements existing data reporting and where
possible, the updates link in to operational reporting cycles. Each page will be
updated quarterly, six monthly or annually, depending on its dataset.
ECan Reporting Back link: https://www.ecan.govt.nz/reporting-back/

•

•

Kaikōura Zone Delivery Team – update
o

Lyell/Waikōau Catchment Recovery Actions – an update on the
Lyell/Waikōau recovery plan and projects has been provided by Chloe Armour
(Environment Canterbury Land Management Advisor) as agenda item 3.

o

Zone Delivery Overview – Kevin Heays will provide a short update on ECan
Zone Delivery and priorities through to the end of 2018.

o

Helping on Holiday initiative – Kevin Heays will provide the committee with
an overview of this initiative.

3 Waters Update – Kaikōura District Council Works and Services meeting, 31
October
The following excerpt is from the Works and Services monthly update provided at this
meeting:

THREE WATERS:
Water Supply
Boil Water Notice Update
Boil water notices (BWN) are put in place when there is an elevated risk of contamination of
the supply or routine testing results show that acceptable limits for contaminants have been
exceeded.
At the date of this report BWNs are in place for the Kaikoura Suburban and the East Coast
(Clarence) Supply Schemes.
East Coast BWN and Suburban BWN have been in place since the November 2016
earthquake.
The details around each of these follows.
Suburban Kaikoura Water Supply
No change
East Coast Water Supply
No change
Ocean Ridge Water Supply
Approval was granted by the Medical Officer of Health to lift the Boil Water Notice on the 24
September 2018.
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Water Safety Plans
WSPs are required for each scheme. This status of work for all schemes is as follows:
Oaro - approved
Ocean Ridge - approved
Kaikoura Urban – approved
Kincaid – approved
Peketa – approved
Fernleigh – approved
Kaikoura Suburban – approved
East Coast Rural – on-hold pending discussions on future options
Scheme Performance
All schemes are performing well with no significant supply issues.

Wastewater System
Scheme Performance
There have been some issues with the reliability of the Lyell Creek pump. The station is due
to be upgraded as part of the earthquake Lyell Creek Rising Main project. To provide security
the new pump required for the upgrade has been ordered under urgency and will be
replaced ahead of the rebuild project.

Stormwater Systems
Scheme Performance
No issues
• MPI EQ Recovery Information Evening – 13 November
Please refer to agenda item 6-2 for the invitation flyer for this information evening to find
out what’s happening with the MPI EQ Recovery projects plus other useful information,
including Aqualinc’s research findings, post Canterbury quakes.
Evening Details:
Kaikōura Race Course function room, South Bay, Kaikōura
Tuesday 13th November 2018
5.30pm – 8.30pm (Finger food will be provided, tea & coffee)
•

Check Clean Dry Behaviour Change Campaign – Update
Please refer to agenda item 6-3 for a paper on the Clean Check Dry (CCD) Behaviour
Change Campaign, provided by ECan Biosecurity Officer, Gemma Livingstone

RECOMMENDATIONS
• The Zone Committee are asked to receive these updates for their information, and with
reference to the committee’s 2018 work programme priorities and 5 Year Outcomes.
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Report to November 2018 Kaikoura Zone Water Management Committee on the
Canterbury Water Management Strategy Regional Committee meeting at Tuam St on 9th Oct 2018 –
Ted Howard representing.

Ian Brown gave a good overview of Farm Environment Plans, and their purpose of getting people to
consider the many different factors present, and become part of a process of continual
improvement across many areas.
Some of the key messages were: That it is all about seeing changes on farm. It is important to
manage risk, and act as a catalyst for change, to see a shift from suspicion to acceptance.
There are currently 30 auditors, 5,000 farms, with 1200 audits done last season. A good audit
requires at least 3 hours in gumboots on farm. Auditors require 5 years’ experience. There is a gap.
Next Dann did an update on the Fit for Future target setting process, similar to what we had last
meeting.
He did note that the task group charged with economic indicators had not met yet, and raised the
issue of "externalities" without giving any expansion or detail (deeply in the "too hard" basket was
the impression I was left with - the problem is acknowledged, but is quite explicitly beyond the scope
of this review).
The issues of Ki Uta Ki Tai, flow regimes, urban waste water, and overallocation were explicitly
raised.
Emerging issues of Climate change, Resilience, Achievability of goals, CWMS Outcomes, Social capital
and Mātauranga Maori and science were all raised.
The extreme difficulties of trying to manage such a complex and often conflicting set of complex
systems was clear to all; and it is the reality we have to deal with. We have to give it our best,
acknowledging all the imperfections and uncertainties that are most certainly present.
There is a lot of information in the agenda papers to that meeting, and much of it only points to the
deeply complex issues present. If you have the time, read those papers.
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is happy to be hosting the

‘MPI EQ Recovery Information Evening’
Find out what’s happening with the MPI EQ Recovery projects plus other useful information,
including Aqualinc’s research findings, post Canterbury quakes.
Kaikōura Race Course function room, South Bay, Kaikōura
Tuesday 13th November 2018
5.30pm – 8.30pm (Finger food will be provided, tea & coffee)
5.45pm – 7pm- Speaker sessions (around 5-10mins ea):
• Kaikōura Mayor Winston Gray – to open.
• Kaikōura Plains Recovery Project – Jodie Hoggard (MPI EQ fund)
• Post-Quake Farming Project – Michael Bennett (MPI EQ fund)
• Community Based Paua Recovery Education Project – Jason Ruawai (MPI EQ fund)
• Biosecurity risks on EQ damaged land – Annette Litherland (MPI EQ Fund)
• Mahinga Kai – Makarini Rupene, ECan
• Lyell Creek Catchment Recovery – Kevin Heays, ECan
Key speaker:
➢ Impacts of the Chch EQ’s on the Canterbury groundwater system – what can Kaikōura
learn? Helen Rutter, Senior Hydrogeologist, Aqualinc, Christchurch.
7pm – 8.30pm - Get all your specific questions answered.
Following the speakers, each project/group plus Canterbury Maps/LiDAR, Dairy NZ, ECan
Biosecurity & Rural Mental Health, will have a table set up where you can catch up with them one
on one; have a cuppa and find out more.
➢ Please feel free to come and go as you need.
➢ RSVP to Jodie for catering purposes by 6th November 2018 + any dietary requirements.
We look forward to seeing you there.
Jodie Hoggard (Project Manager) & the Governance Group.
03 367 7081
027 551 5902
Jodie.Hoggard@ecan.govt.nz
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AGENDA ITEM NO: 6-3

SUBJECT: Check Clean Dry Behaviour Change Campaign Update

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 7 November 2018

REPORT BY: Gemma Livingstone (Biosecurity Officer), Environment Canterbury
Purpose
To seek support and input from the zone committee on the Clean Check Dry (CCD) Behaviour
Change Campaign.
Background
Freshwater plant and animal pests can have significant negative impacts on ecosystem health by
reducing indigenous biodiversity through predation and competition, and destabilising aquatic
habitats. Freshwater plant pests can cause economic losses through blocking water intakes for
hydroelectricity generation, impeded drainage or irrigation. In addition, pests can affect the
suitability for recreational activities and discredit our Tourism “clean green” branding.
Once freshwater pests become established, they are difficult and costly to control. Unlike many
terrestrial and marine systems, freshwater systems do not form spatially interconnected habitats
and can be viewed as ‘islands in a terrestrial sea’. Transfer of pest species between water bodies
is predominantly human-mediated. This means we have a real opportunity to stop the spread of
freshwater pests into our lakes and rivers, and therefore the impacts.
Check Clean Dry Behaviour Change Campaign
• A social marketing campaign established in 2005 in response to didymo incursion in 2004.
• Original purpose of the campaign was to limit the spread of didymo while further research
on the organism could be undertaken.
• Later recognised that many initiatives in CCD campaign would be effective for other
invasive freshwater pests – focus of campaign extended to include other freshwater pests
in 2011. E.g., Egeria, lagarosiphon, hornwort, pest fish
• Relies heavily on communications and marketing initiatives including signage and face to
face advocacy in peak season at waterways.
• The goal - for public and industry to actively implement CCD when moving between
waterways to prevent freshwater pests spreading
Recommendation
Zone committee members:
 adopt CCD behaviour when moving gear, stock and equipment between waterways and
encourage others to do the same – particularly contractors who may not be aware of the
requirement.
 suggest appropriate locals that might be willing to become CCD champions or advocates
(voluntary or paid)
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 provide ideas of what we could do better locally with the CCD Behaviour Change
campaign, so we can progress forward.
 let Environment Canterbury know if there is any unusual freshwater animals or plants are
spotted.
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