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The purpose of local government:

(1) The purpose of local government is
(a) to enabledemocratic local decisiemaking and action by, and on behalf of, communities; and

(b) to meet the current and future needs of communities for gespahlity local infrastructure, local
public services, and performance of regulatory functions in a way that & onusteffective for
households and businesses.

(2) In this Act, gooduality, in relation to local infrastructure, local public services, and performance of
regulatory functions, means infrastructure, services, and performance that are

(a) efficient; and

(b) effective; and

(c) appropriate to present and anticipated future circumstances.
(Local Government Act 2002)
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Upper Waitaki Zone Committee Meeting
Friday 21 September 9:30am
Mackenzie Country Inn, Twizel

9:00am Arrive / cup of tea Lead
9:30 Standing Items

Apologies, Minutes, Correspondence, Regional

Committee update, Facilitators update Barb
9:45 Zone Update Chris & Marty
10.15 Communications and Love Your Lakes promotion | Kate Doran

10.457 11.00 | Morning Tea

11:00 Waitaki pre-science work Helen Shaw
12.00 Fit for Future feedback Barb

12:45 General Discussion Zone Committee
1:00pm Close and Lunch
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1 REPORTS

5.1 MINUTES OF UPPER WAXI ZONE WATER MABBBMENT COMMITTEE MBEGS- 22
JUNE 2018

File Reference: NA
Author: Arlene Goss, Committee Administrator (Temp)

Authoriser:

Attachments: 1. Minutes of Upper Waitaki Zone Water Management Committee
Meeting - 22 June 2018

RECOMMENDATION

1. That the Minutes of th&Jpper Waitaki Zone Water Management Commitideeting held
on Friday 22 June 201& confirmed as a correct record of the meeting.

Item5.1 Page6
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MINUTES

Upper Waitaki Zone Water Management
Committee Meeting

22 June 2018
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MINUTEOFMACKENZIE DISTRIOUGICIL
UPPER WAITAKI ZONBRTER MANAGEMENT COMNMEE MEETING
HELD AT THEACKENZIE COUNTRN,INWIZEL
ONFRIDAY, 22 JUNE 20489.30AM

PRESENT: Simon Cameron (ChairmanMatthew Bayliss, Sandra Hampste&@gbene,
Barry ShepherdRichard Subtil, John Sunckell, John Wilkie, Craig Dawson,
Stuart Barwood

IN ATTENDANCE:BarbaraGilchrist (Facilitator), Chris Eccleston (Environment Canterbury), Joy
Patterson (Aoraki Conservation Board), Ruth Grundy (Omarama Gazette), Rick
Ramsay (Aquaculture Group), Mike Davies (Department of Conservation), John
Benn (Department of Conservatiodrlene Goss (Committee Administrator),
one member of the public.

1 OPENING

2 APOLOGIES

An apology was received from member Lisa Anderson.
3 DECLARATIONS OF IREET

There were no declarations of interest.

4 VISITORS

The chairman welcomed J&atterson from the Aoraki Conservation Board and noted she might be
interested in joining the committee when it was refreshed later in the year. Everyone present
introduced themselves.

4.1 VISITORMIKE DAVIES, DEPARHNT OF CONSERVAT@NNMANAGING TOURISN
THE MACKENZIE

Mr Davies introduced himself and his experience with tourism issues. The Departhe
Conservatiorand others have recognised the pressures of tourism on the district. They
carried out a cuent state assessment. He cameespeako the committee abouthat assessmen
and what they wergroposing to do to address some of the problems.

DOC would like to write a muéigency tourism strategy for the district. The scope of the strat
would be from Burkes Pag® Mount Cookto Kurow, to Lindis Pass. This includes all land wit
this area and the state highway network.

Their assessment showed that people visit the basin for the landscape and special char:
the area. Social media will encourage more and more peoplectime hee, due to the
photographs people are sharing. Major tourism flows are using the state highway network
is the key. Small communities along SHW8 provide the accommodation hubs. Visitors als
to get into the back countrywhich is why there is smuch demand for any activities that g
them into the snow.

The overall trend is for growth. Mr Daviksted the areas under pressurghere is a need for th
infrastructure to be more fifor-purpose to meet demand in the future. Also need mc
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collabomtion on these issues. Local attitudes to tourism are changing because of the pres
There is also more pressure on emergency services. There is a feeling that international
are pushing out domestic visitors and residents.

Visitor numbers argrojected to double in the next eight years. There is an opportunity
agencies to work together to manage these pressures in the basin. There are very few opt
limit numbers.

+AaA02NR R2y Qi &aSS GKS 02dzy Rl andlI8ndl they ndnage.S
you have different rules for different area®@A & A 12 NB R2y Qi 1y26 |
Working within boundaries needs to change.

Next step is a spatial planning exercise. The critical tising addresssome form of camping
strategy in time for thisomingsummer. They are planning to form a working group of all ager
and putin a funding application into MBIE to address the issues that have been identified.

Members of the committee expressed frustration at some of fhaest attempts to manage
tourism in the district, and the lack of a national strategy on freedom camping.

Discussion took place on the issues and the need for action quickly because of the doutl
tourist numbers. Mr Daes said he could take fromth@SSGiAy 3 GKS O2YY
action.

A public meeting is planned at Omarama Hall to form a plan regarding freedom car
Discussion was held on whether DOC staff would be attending and the reason for that mu
Committee members will be attendin

5 REPORTS

5.1 MINUTES OF UPPER WA ZONE WATER MABBMENT COMMITTEE MBEG- 18
MAY 2018

COMMITTEE RESOLUTIORP/2018412

Moved: Sandra Hampsteadlipene
Seconded:Craig Dawson

1. That the Minutes of th&Jpper Waitaki Zone Water Management CommitMeeting held
on Friday 18 May 201Be confirmed as a correct record of the meeting

CARRIEL
Matthew Bayliss reported that he had completed all the actions assigned to him in the min

Richard Subtil has talked to Dean Nelson about finding someone from the conservation
O2YYdzyAilleg G2 22AYy (GUKS O2YYAGGSSTI FyR KI &

Braided River Projeat On the 19" July a morning session is planned. Richard Subtil will atte
this.

There waso correspondence.

John Sunckell noted th#the power generators aréacing the need to renew their consents in
the next fiveyears. Meridian and Genesis via# working together on this process.

Paged
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5.2 REVIEW OF COMMITT&BETCOMES

The purpose of thiseport was forthe committeeto considerthe outcomes as definenh the ZIP
and ZIPA and decideghether these remain the priority outcomes for the committee.

Chris Eccleston from Environment Canterbooyed the list of recommendations on page 14 a
15 of the agenda and asked the committee if they still agreed with these.

Matthew Bayliss said the committee has expressed frustration with slowness on data rep«
Richard Subtil said there is better compliance now from the farming community and
awareness. He would like easier ways for people to understand things like the TLI o
Benmore.

Mr Eccleston sdiwe need to work harder oreporting and bringing the reporting into real lifi
and also concentrating more on the influence of tourism.

Matthew Bayliss suggested building understanding around changes in the planning rules
Mackenzie.

Discussion was held on the need to add communication to the list of priorities. Mr Eccl
agreed to add the need for a communications plan to thedfspriorities. Staff profiles were
suggested. Also the need to get into local schools with education. The committee ask
Eccleston to follow up on the need for childhood education. A photography competition
suggested.

The meeting adjourned for maing tea at 11.17am and reconvened at 11.40am.

5.3 FIT FOR FUTURE PRZJJE

The committee eceival the report on the Canterbury Water Management Strategy (CWMSE
for the Future project.

Barbara Gilchrist said after nine years of the CWMS there wene gaps and the Mayoral Foru
was sponsoring a project to ensure the document was fit for future use. This paper was to

the committee about what was happening. Some draft goals will come to the committee late
year for consideration.

5.4 BIODIVERSITY DECISIONS

The purpose of this report was for the committee to consider two requests for funding fron
Immediate Steps Biodiversity Fund.

Chris Eccleston asked the committee to put the first request, related to the Tasman River, ¢
because more work was needed before coming back to the committee for funding. Thi
agreed.

The committee discussed the second application to erect a rabbit proof fence. The committ
not think this was a water issue, and also questioned why thensittee would pay for rabbit
control on private land when other land owners pay for their own pest control. Mr Ecclestor
the aim was to protect vegetation on the land.

Pagel0
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The chairman expressed concern that this would set a precedent for other lfddogdks to come
to the committee for funding. John Sunckell said he would like to know what ecological \
would be protected by this work. Is this vegetation genuinely important? What is the signifit
of what we are trying to protect?

The committe agreed to defer this application to the next meeting when more information c
be provided.

5.4.1 REPORT BACK ON IMMKELE STEPS WORK

Barry Shepherd reported that he phonBénny McAughtrieHe was very positive about the wo
he has done. He hasdble fenced about 5km of creek and spring heads. He is concernec
lotus is growing in the creek. The grass is growing between the fencing and also diffi
manage.

Richard Subtil said he would like reporting back on Immediate Steps to be eoktatither than
a committee member role. Mr Eccleston said committee members were asked to help wit
because staff resources were concentrated on doing new things rather than following |
projects. Staff could take this on, but it would take longeachieve. Discussion was held on t
benefits of getting in touch with previous Immediate Steps recipients as a communication tc
the committee.

Mathew Bayliss asked if some budget could be spent on hiring a communications contra
visit places and take photos to promote the work of locals.

5.5 FACILITATOR'S REPORT

Communications Update Barbara Gilchrist shared an update from Kate Doran. Articles or
Alder Control project at Lake Poaka received wide media coverage. An information sign wi
Meridian land, awaiting permission from Meridian. If anyone takes photos once work gdtsds
can they please forward them to Barbara or Kate.

Regarding community signs, Kate is working with a graphic designer. Barbara Gilchrist de
0KS RSAAIYSNDa ARSIFa F2N 0KS ardyas oKAC
the comnunity. Discussion was held on the best size and locations for signs, and the need 1
the information up to date.

Blacked Back Gulls reportBarbara Gilchrist said members might want to attend one of
meetings mentioned on page 30 of the agenidiatthew Bayliss said this was one of the predat:
being managed by Project River Recovery and the committee had not heard from them
Barbara Gilchrist offered to look into this.

Zone Committee Powers John Sunckell provided background informatmm this issue. Thi:
paper makes it clear that zone committees cannot have-agleements with others. But the
can enter into memorandums of understanding for collaborative projects, and can |
recommendations to councils.

Pagell
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General DiscussionBarbaa Gilchrist has met with Jeremy Severinsen who represents DO
LINZ. He is happy to come and talk to the committee and suggested the September or C
meetings. He also suggested a drylands field trip to the Tekapo scientific reserve. Richar
said the committee was more interested in the LINZ role in the district, in particular at H.
Camp and cromsowned camping areas. The committee was concerned about the recreat
and amenity value of the lakes and water quality. It was agreed tteihim to the next meeting
The committee would also like to see a map of all areas controlled by LINZ and the st:
responsibilities they hold for those areas.

Matthew Bayliss mentioned a public forum on the Ahuriri Bridge camping area will beohe
Saturday 2% July in the Omarama Hall. The chairman will be attending and members are ir

The Meeting closed at2.33pm

The minutes of this meeting were confirmed at thgpper Waitaki Zone Water Management
Committee Meetingheld on17 Augist 2018

CHAIRPERSON
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5.2 SCIENCE SCOPING WORVARP REVIEW

File Reference: NA

Author: Arlene Goss, Committee Administratgifemp)
Authoriser:
Attachments: Nil

STAFF RECOMMENDATEON

That the committee receives the report.

Purpose

This paper was written by Helen Shaw. It is to provide the Zone Committee with an outline of
proposed Science work in the Upper Waitaki, an update of progress to date, and the plan for the

coming months. Also to invite comment on the stakeholder list for collaboration.

Background and Introduction

The WCWARP was made operative in 2006. Whilst parts of the WCWARP have been reviewed
(resulting in Plan Changes 1, 2 and 3, which affect much of the Lower Waitaki), there are areas of
the plan which have not been reviewed. Environment Canterbury has a current timetable for the
review of the WCWARP, resulting in notification of a plan change in about 4 years time. Science
work often commences about 3-4 years before notification (starting with filling of data gaps).

There is merit to collecting data and conducting science work early, to ensure we have:

1 An opportunity to collaborate with our partners and stakeholders, including during science

scoping;
i adequate datasets for good decision making

9 Dbetter information to address any early issues that arise early.

Proposed Approach

We propose to carry out science work in the Hakataramea catchment, and on some of the
tributaries of the Lower Waitaki main stem, and in the Ahuriri catchment, in the context of a broader

programme of work that will help prepare for the review of the WCWARP.

Item5.2 Pagel3
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We intend to engage fully with our partners, stakeholders and the community during the science
phase of the work, in order to share knowledge and gain maximum benefit from the work that
everyone in the catchment is doing.

Environment Canterbury, through our Tuia Programme, is currently working on a process to
incorpor ate mUt aur anga ma o i wearemhaping tlrauthis wil beiused in the wo r k
Waitaki.

We have identified the following key stakeholders (draft list for addition/discussion):
f PapatipuiAfowhgaua, Moeraki, Waiglob, Tahd Te RI
Waitaki District Council
Mackenzie District Council
Upper and Lower Waitaki Zone Committees
Department of Conservation
Land Information New Zealand

Central South Island Fish and Game

=A =4 =4 =4 =4 A =

Irrigation Schemes

o0 Waitaki Irrigators Collective

0 Benmore Irrigation Scheme
Aquaculture Information Group (? Relevance?)
Genesis Energy

Meridian Energy

=A =4 =2 =2

Deemed permit holders (formerly mining rights)

Our approach will be to make contact with all partners and stakeholders over the next few months,
in order to establish O0Key Science Questionsd for
will mean we can discuss what data and information everyone is collecting, and how to use it most

effectively to form a comprehensive dataset.

Figure 1 below illustrates the early stages of the process.

Confirmation of
science
guestions

Gap analysis of Monitoring to Data analysis

current data fill gaps and modelling

Figure 1: Early stages of the technical work stream- WCWARP review

Item5.2 Pagel4
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Initial Draft of Key Science Questions

While we expect that many of the science questions will centre around meeting objectives for the
catchment (initially based on the Zone Committee objectives already established during the
nutrient | imit setting pr oce g basedonoerepatkmwledgede a o

of the catchment, and emerging / known issues.

1 Hakataramea catchmenti we already have a working hydrological model of this
catchment, but it likely needs some further work to increase confidence in the tributaries /
main stem interaction.

1 Ahuriri catchment i more flow gauging data will help understand the contributions of
smaller tributary flows to the area covered by the Water Conservation Order.

1 Lower Waitaki Tributaries i there are some data gaps in this area, and we are likely to be
required to undertake analysis for consent decisions.

1 Waterways affected by the hydroelectric scheme. Meridian and Genesis Energy have
resource consents which expire in 2025; work on the plan change will be in parallel to work
required to discuss consent renewal applications.

9 Flow stressed rivers 1 our work on the nutrient limit setting process identified some rivers

that are potentially flow stressed (predominantly in the Upper Waitaki).

Current Work

Whilst drafting up the initial science questions, and considering that we could make some early
progress in some of the areas (as requested via the ZC), we recognised that there were certainly
some data gaps in the Hakataramea and Ahuriri catchments, and in the Lower Waitaki tributaries
(Awakino, Kurow, Otaike and Otekaieke). As our field teams visit the Waitaki on a monthly basis,
we have included some additional gauging sites into these runs.

We have met with Meridian Energy, Fish and Game, and the Lower Waitaki mining rights group.
Our intention is to engage with many of the stakeholders via theMackenzie Basin Alignment Group.

ARLENE GOSS
COMMITTEE ADMINISTR2R (TEMP)
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53 CWMS FIT FOR THE BBE PROJECT
File Reference: NA

Author: Arlene Goss, Committee Administrator (Temp)
Authoriser:
Attachments: 1. CWMS Fit for the Future Engagement Paper September 2018.pdf
2. CWMS Fit for the Future Engagement Paper Analysis Table September
2018.pdf

STAFF RECOMMENDATEON
That the committee receives the report.

1. The Fit for the Future project is looking to develop goals for 2025 and 2030 for the
ten target areas in the Canterbury Water Management Strategy (CWMS).

2. Zone Committees are an important part of delivering the CWMS. They are heavily
involved in both sub-regional plan-making and in championing the actions that will
lead to the Strategy and the plans being achieved.

3. The Regional Water Management Committee wants Zone Committees to provide
input into the draft goals for 2025 and 2030 that have been developed by Task
Groups and the Goals Working Group. There is an opportunity for your Zone
Committee to reflect particular zonal implementation needs, thoughts about the
draft goals and your Zone Implementation Programme (ZIP), and priorities.

4. I n particular, given the Zone Committeeods
advice on

1 Are the draft goals on the mark, over-ambitious, or too easy? What changes
should be made to them? Are there any gaps?

1 To what extent are the goals relevant to your Zone i do they provide an
opportunity for local changes to be made that will make a real difference?
Should there be greater recognition of sub-regional differences, and how
might that happen? What would need to happen in your Zone to achieve the
goals? What are the barriers and what could be done to enable more
progress on the CWMS goals and targets?

1 What are the actions and work programmes that will be needed to help
achieve the goals. Will your ZIP need to be refreshed?

5. The attached paper and its Appendix set out the process for developing the 2025
and 2030 goals, some issues that you might want to consider, and the draft goals
devel oped so far in the process. The dr af
Not all of the draft goals are fully developed and will need refinement by
stakeholders as the engagement process advances. Many of the draft goals need
sharpening. You can help shape the advice that the Regional Water Management
Committee will provide to the Canterbury Mayoral Forum on the goals, and what
needs to happen to achieve them.

Item5.3 Pagel6
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6. If you have any views you can express them at your Zone Committee meeting or
alternatively in writing to cwmstargets@ecan.govt.nz by 26 September (although
earlier comments would be appreciated).

ARLENE GOSS
COMMITTEE ADMINISTR2R (TEM)
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Canterbury Water Management Strategy Fit for the Future Project:
Engagement Paper, September 2018

Purpose of the Paper

1. The purpose of this paper is to enable those key groups with an interest in the

Canterbury Water Management Strategy (CWMS) to engage in setting

intermediary goals for 2025 and 2030, and the development of advice on CWMS

implementation. This paper and associated engagement meetings are designed

to:

* Get feedback on the draft CWMS 2025 and 2030 goals

¢ Get views on what will be needed in terms of implementation and
workstreams to achieve the goals

* Provide any feedback on issues that have been raised by Task Groups and
Goals Working Group set up to develop and provide advice on the draft goals.

Process of goals development so far

2. The Canterbury Mayoral Forum has initiated a project to develop intermediary

goals for 2025 and 2030 for the CWMS (between the established goals for 2020
and 2040) to indicate whether the CWMS is being achieved. The project scope
also includes development of advice on key barriers and enablers to strategy
implementation, with recommendations to address these.

. Environment Canterbury is the project lead for the project, using the following
approach agreed by the Mayoral Forum:

e While the CWMS framework is basically sound, the project needs to identify
what is required to maintain and build momentum for implementation of the
strategy and ensure it can be delivered, and develop intermediary goals for
2025 and 2030 to ensure the CWMS continues to provide meaningful
guidance for action;

¢ The establishment of six Task Groups' to focus on the ten target areas of the
CWMS;

¢ The establishment of a Goals Working Group to provide a forum for
coordinated advice to the Regional Committee on a possible set of integrated
goals for 2025 and 2030, and what mechanisms are required to support the
delivery of the goals;

¢ Advice to the Mayoral Forum is coordinated by the Regional Water
Management Committee;

e The project is undertaken collaboratively with territorial authorities, Zone
Committees, Ngai Tahu, community groups and sector groups;

¢ Reflecting the collaborative ethos of the CWMS through bringing together a
range of interests and perspectives to develop the draft goals and supporting
actions.

. Five of the six Task Groups have had the first of two workshops. The Goals

Working group has met to consider the outcome of the Task Group meetings.

This work is reflected in the attached material.

1 Members of the Task Groups and Goals Working Group were chosen because of their particular knowledge
and water management backgrounds. They will contribute from their own mixed range of perspectives but

are not representing particular interests.

ltem 5.3 Attachment 1

Pagel8



Upper Waitaki Zon&/ater Management Committee Meeting Agenda 21 September 2018

Draft Goals

5. Attached are a set of draft goals for 2025 and 2030 for comment. The draft
goals are very much ‘work in progress’ and are a collation of input from the
groups to date. For ease of reading;

a. A “Theme” column has been added to the table to help describe the objective
of each goal.

All of the existing targets for 2020 and 2040 are underlined.

New draft targets have been noted with ‘New’ or ‘New Target'.

The 2025 and 2030 targets have been expressed in a single joined statement.

Percentage increases, or reductions for the 2025 and 2030 goals are yet to be

determined so are denoted with ‘X%’ for further analysis.

Pa0UT

6. Not all of the draft goals are fully developed and will need refinement as the
engagement process advances.

7. We are particularly interested in your feedback on:
+ the draft set of goals for 2025 and 2030 that have been developed so far -
what changes are needed?;
e any gaps that you can see in the goals related to the CWMS target areas;
implementation and work programmes needed to ensure the goals are met;
¢ any barriers to the goals being achieved, and what could be done to enable
the achievement of the goals.

8. As yet there has been no meeting of the Task Group for the Regional and
National Economic Indicators target area. When the Task Group meets one of
the matters it will be asked to consider is whether the target areas and goals
provide a clear enough picture of the impact of the management of water on the
Canterbury regional economy. Any views on this would be welcome, including on
how conventional economic indicators (for example, employment, contribution to
GDP for agriculture and other sectors) can be supplemented by information on
the value of the range of other uses that water can be put to - amenity,
recreational, cultural — and how externalities can be considered in the best way.

Particular Issues for goal development
9. There are some other issues on which input would be useful, and which are set
out in tables below:
e Some suggested new target areas;
e Suggested changes to the 2040 targets;
¢ The way that common themes across a number of target areas can be
addressed;
¢ |mplementation issues.

Item 5.3 Attachment 1 Pagel9
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Suggested new targef areas

10.The Task Groups and Goals Working Group have suggested some areas in
which there could potentially be new targets and goals. These are summarised
in Table A below. There are some areas that are common between target areas
(for example, climate change, the recognition of Matauranga Maori), and where
there are overlaps between draft goals and implementation measures (for
example, monitoring, emerging contaminants). Views on how these could best
be addressed would be appreciated.

Table A
Target area New target/goals
Drinking water Groundwater source protection as a 1% order priority
Remodelling of Groundwater [Quality and Quantity] to
account for impacts of Climate Change
Recreation and amenity Matauranga Maori — to integrate recreation and mahinga

kai
Climate change and implications for flow regime

Meet the recreational water quality guidelines for lake and
river sites used for contact recreation.

Ecosystem health, braided Need for environmental resilience in face of climate change

rivers Measurement systems that cover scientific method and
Maori understandings
Environmental limits Measuring and reporting against limits
New technology and management techniques for limits
implementation
Kaitiakitanga Monitoring of restoration programmes
Tikanga Maori and Matauranga Maori — the education of
values and Te Ao Maori
Intergenerational knowledge — avoid loss of cultural
knowledge and increase application of that knowledge
Land area and reliability Sustainable high value primary production
New target area — social Develop a target area and goals for social capital.
caplgal - there h‘as ‘?ee” a (Responsibility for achieving the CWMS lies not only with
considerable attitudinal regulatory agencies but also with industry and the
change since the start of | community. The engagement of youth in water
the CWMS but further gains | management is needed. There is no target area for the
must be made. social capital improvements as the result of the

collaborative approach taken in the CWMS)

Item 5.3 Attachment 1 Page20
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Suggested changes to 2040 targets
11.Changes were also suggested to six of the 2040 targets. These are set out in
Table B below.

Table B

Target Area — current target Proposed new 2040 target and reason for
change

Wetlands 100% of wetlands protected and/or in the process of
being restored to a self-sustaining system.

Dryland ecosystems Land use activities do not compromise the
ecosystem health of drylands

Kaitiakitanga Maintained high quality drinking water [for all] marae

Iwi Management Plans are refreshed and
responded to.

Irrigated Land area (and reliability) | Query as to whether the indicative target of 850,000
hectares of irrigated land is realistic.

Irrigated Land area (and reliability) | By 2030, access to reliable water is a foundational
element in driving increasingly higher value
production options for the primary sector —in a
primary sector whose brand recognition is tied to
suitable production — especially in the use of water

Energy Security and Efficiency — Inappropriate as changes to New Zealand's
maintain or increase Canterbury's electricity industry have overtaken the underlying
contribution to New Zealand's assumptions for this target

security of electricity supply Inappropriate as changes to New Zealand's

Generate at least 40-45% of power | electricity industry have overtaken the underlying
used by irrigation in Canterbury assumptions for this target
from irrigation sources

Themes across target areas

12.During discussion in the Task Groups a number of themes that crossed different
target areas emerged. These themes, and possible ways of addressing them in
the CWMS, are set out in Table C below:

Table C
Themes across target areas Discussion

Cultural expression of the targets and | Might require a substantial rewrite of the
goals — can the goals be expressed in a | targets and goals or be able to be addressed
meaningful way for tangata whenua — do | though some form of overarching statement,
they speak to ki uta ki tai? Do they and some targeted actions.

measure Mauri? Can cultural values
also appear for example in FEPs?

Mahinga kai — concern was expressed This needs to be addressed in the goals in the

in a number of Task Groups that there kaitiakitanga, recreational and amenity
was insufficient action being taken to opportunities, and environmental limits target
areas.
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Themes across target areas

Discussion

strengthen the commitment to mahinga
kai.

One way of integrating the treatment of
mahinga kai is to have its predominant
treatment being in the kaitiatikanga target
areas, with other target areas referring to it.

Resilience -related to the above, there
was a general theme that the CWMS
needed to recognise environmental and
economic resilience (especially climate
change, flooding, storms, earthquakes
and economic diversity respectively)

Climate change, flooding and storms are all to
a greater or lesser extent linked to climate
change and variability and should be
considered as per above.

Climate change - There is a need for all
goals to recognise climate change. This
is complex, it will affect a number of
goals including recreational and
environmental, economic, irrigated land
area, energy etc. It may affect limits in
plans.

There are two ways of addressing this issue.
One is to recommend a separate goal that
specifically deals with climate change. Such a
goal might be limited to research or process.

Alternatively, each target area could address
climate change when goals are set. The
challenge would be to do this in time, and
integrate cross the different goals.

Over allocation — there needs to be a
firm plan for addressing over-allocation.
This is to ensure that recreational,
biodiversity and cultural needs are met.

Implementation needs to consider a diversity
of tools/approaches

Flow regimes — must recognise
recreational as well as mahinga kai,
environmental and cultural use. Need to
think about in the context of climate
change, and the link between flow
regimes, water use efficiency, the
availability of water for economic use,
and storage.

This can be addressed in the goals for
environmental limits, but must consider the
outcomes being sought in other target areas.

Urban — while drinking water is covered,
the impacts of urban stormwater and
wastewater (including septic tanks) is not
sufficiently addressed.

A separate section in the environmental limits
target area could be developed.

Targets might be focussed on the
values/outcomes expected in urban
waterways, rather than projects.

Achievability of goals — are all goals
realistically achievable — for example, the
irrigated land goal, some of the
ecosystem health and biodiversity goals
given environmental lag times?

This will be the subject of further analysis by
the Project Team and will be considered by

the next round of Task Group meetings and

engagement meetings.

CWMS outcomes — concern/lack of
trust/scepticism about whether the
implementation of the CWMS so far has
sufficiently considered cultural, social
and environmental systems.

This can possibly be addressed through a
combination of four things:

- Clear goals that are all achievable

- Open and transparent reporting on the
goals
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