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In attendance
Diane Shelander (Senior Policy Analyst) Christchurch City Council),
Environment Canterbury: Lesley Woudberg (Team Leader Zone Facilitator), Caroline Hart
(Programme Manager), Dann Olykan (Team Leader CWMS), Ian Whitehouse (Zone
Facilitator) Anita Fulton (Senior Strategy Advisor), Dennis Jamieson (Project Leader-Water
Infrastructure), Louise McDonald (Senior Committee Advisor)

Welcome
Andy Pearce welcomed everyone to the meeting.
He welcomed Fiona Nicol representing the Banks Peninsula Zone Committee to her first
meeting.

1.

Apologies
Apologies were received and accepted from Ross Millichamp, Alistair Humphreys, and
Rebecca Clements
For lateness: Karaitiana Taiuru and Cr Sara Templeton

2

Conflicts of interest
Andy Pearce reminded members of the register of interests held for the committee.
No conflicts of interest were declared.

3

Minutes of the previous meeting 13 March 2018
Refer pages 1 to 7 of agenda
The general consensus of the Canterbury Water Management Strategy Regional
Committee:
Confirmed the minutes of the Regional Water Management Committee meeting
held on 13 March 2018, subject to adding Jane Demeter as being present, as a
true and correct record.

4

Matters arising
Noting the discussion at the 13 March meeting about the priority of certain proposals it
was agreed to add the targets to the reports on projects.
Following the email sent to members with links to information of the cost of stock
exclusion; an executive summary of the Ministry for Primary Industries economics unit
will be circulated.
A report on the communications plan to educate people about urban stormwater quality
issues including copper was requested for the next meeting of the committee.
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5

Correspondence
Refer pages 15 to 18 of the agenda
Attached to the agenda was a covering message from the Chief Executive Environment
Canterbury with a legal opinion confirming the powers of the zone committees. It was
noted that this advice pertained to a specific issue raised by an outside party.
The advice was accepted but was felt that the relationship between the zone committees
and Environment Canterbury should be more positively described. While advice and
recommendations from the zone committees are not binding on Environment
Canterbury, they are valued and taken seriously. It was acknowledged that often the
next step in a process is determined by the Resource Management Act.
The Environment Canterbury representatives on the Regional Committee were asked
to convey to the Council the Regional Committee’s request that the positive nature of
the relationship between the zone committees and the Council be reinforced when
considering the legal position of the relationship. Information was requested on the
provisions in the Environment Canterbury (Transitional Governance Arrangement) Act
2016 in relation to the CWMS.

Karaitiana Taiuru joined the meeting at 1.25 pm.

ITEMS FOR DISCUSSION
6

Next ten years of the Canterbury Water Management Strategy
Refer pages 19 to 39 of the agenda
Dann Olykan introduced this report and described the collaborative process proposed
to ensure that the CWMS was fit for the future needs of the region.
The Goals Working Group – terms of reference (attached to the report) were reviewed.
There was discussion about the membership of the working group and the relationship
with the existing sub-committee of the Regional Committee. Dann advised that the
working group was for this distinct project and some members will be drawn from the
sub-committees. The importance of getting a good mix of people was acknowledged
and it was agreed that other people could be co-opted from the wider community on to
the working group.
The meeting then broke into groups to provide some measurable goals for the following
target areas:
• Environmental Limits
• Kaitiakitanga
• Ecosystem health and biodiversity/ natural character of braided rivers
• Drinking water / recreation and amenity opportunities
Environmental Limits
• Resource consents
• Review of nutrient loads and river flows in Plans
Kaitiakitanga
• Kaitiakitanga is a way of doing things and should be in everything we do
• Some measurable goals were suggested:
o 50% of mahinga kai sites should be available to rūnanga:
o 30% of values to be measured by 2025
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o

50% of values to be measured by 2030

Ecosystem health and biodiversity/ natural character of braided rivers
• Braided rivers
o defined physical margins by 2025
o unlock legal ownership of margins
o have well-defined property rights
o clarity around councils joined up approach
o by 2030 – no more loss of area
o by 2030 – a positive trend populations of braided river birds
Drinking water / recreation and amenity opportunities
• Looking at drinking water source (not tap) groundwater/catchment/stream:
o focus in the strategy is correct just need to make it happen
o nitrate concentrations – nitrates in the system
o technology – manager aquifer recharge projects
o target needs to identify need technology needed
o need to set targets
o target 5 (Community Public Health/Drinking Water Standards) blurs into
beyond source (source water targets and delivered water targets)

Acknowledgement of the Committee Chair
Noting that this was the last meeting for the Chair, Cr Claire McKay on behalf of past and
current Committee members thanked Dr Pearce for all his work on the Regional Committee.
As chair for 8 years and for his work prior creating the CWMS. She praised his skills as chair
and the clarity he provided.
Other committee members endorsed Cr McKay’s comments acknowledging Andy’s guidance,
intelligence and people skills.
The meeting adjourned between 3.00 and 3.35pm
7

Updates from Central Government Observers
Nick Vincent provided an update from the Ministry for the Environment including that the
Minister is working on Maori rights for freshwater.

8.

Recreation and Amenity Working Group Update
Ben Curry advised that a recreation and amenity study was being undertaken including
a review of the literature. This study will result in a high level 3-year work programme.
This will be reported to the Steering Group in July and then to the Regional Committee
in August.

9.

Infrastructure
Fish Screens
Ben Curry reported from the technical working group that the NIWA guidelines are being
reviewed. Environment Canterbury is undertaking a compliance monitoring programme
and is looking at how compliance is recorded against consent conditions.
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Infrastructure Work Programme
Refer pages 41 to 46 of the agenda
Dann Olykan presented this report that included a summary of the regional water
infrastructure work programme.
The Infrastructure Work Programme report was received and noted by the Committee.

10.

BRIDGE Project – Braided Rivers
Refer pages 47 to 54 of the agenda
Ian Whitehouse (Whit) presented this report on the project to determine the extent of the
“river bed” in braided rivers and how to manage for the multiple values in braided river
beds and their margins.
He explained that project is working with a range of people looking at four rivers, chosen
as they have very different characteristics. Committee members are welcome to attend
any of the meetings and site visits.
The following comments on the project were provided by the Committee:
• As well as Resource Management Act rules the CWMS vision should be
included.
• It was requested that this project needs to include the co-operation and support
of landowners.
• Concern regarding possible legal precedent in the use of the 50-year flood line.
• Surveys are being done on margins and strips under the Conservation Act.
• Support for doing the necessary work early.

Cr Sara Templeton joined the meeting at 3.45 pm

11.

Zone Committee Updates
Waimakariri
Carolyne Latham reported that the Waimakariri Zone Committee is currently involved in
its Zone Implementation Programme (ZIP).
Nitrate issues in the Waimakariri River are currently being discussed for both the
interzone and the intrazone. The Committee has been granted an extension to enable
engagement with consent holders and the public on nitrates. The Christchurch West
Melton Zone Committee joined them for a workshop to discuss the nitrate modelling.
In response to a question regarding the Environment Canterbury cultural advisor being
available to the Waimakariri Zone Committee, the meeting was advised there is funding
in the 2018-2018 Long Term Plan for a North Canterbury advisor but the details of the
area covered are yet to be finalised.
Orari Temuka Opihi Pareora
Cr Peter Scott explained that the OTOP zone committee had a new deadline for their
Zone Implementation Program Addendum (ZIPA) and was on track for input into the
sub-regional plan.
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Lower Waitaki
Cr Peter Scott advised that the Department of Conservation is studying bird protection
on the Waitaki River, a controlled river. This work is currently being undertaken by a
PHD student and the zone committee hopes to continue this work.
Upper Waitaki
Cr Peter Scott reported that the committee had received a presentation from the
Mackenzie Trust and commented that the Trust appeared to have a good process to
align thinking on the Mackenzie Basin.
Selwyn Waihora
Karaitiana Taiuru had no update. Les Wanhalla acknowledged the good presentation
from the Department of Conservation on work currently underway in the zone.
Christchurch West Melton
Les Wanhalla advised that the zone committee wanted to improve communications with
groups working in areas of shared interests.
Ashburton
Ben Curry advised that there was no news from Ashburton.
Kaikoura
Ted Howard reported that immediate steps funding for two projects had been approved.
The committee is awaiting a report from NIWA on Lyall Creek.
Hurunui-Waiau
Mayor Winton Dalley explained that the zone committee was seeking a Plan Change to
the Hurunui Waiau River Regional Plan to address the unintended consequences of the
current requirements affecting dryland farmers.
Referring to the photo on page 53 of the agenda (braided rivers project) Mayor Dalley
observed the amount of gorse, broom and other plants visible in the river bed. This
vegetation provided cover for predators of native birds. Other rivers are chocked with
willow and wattles that holds the gravel that should be moving downstream to replenish
the catchment and the coast.
Mayor Dalley also raised the issue of areas where pine trees have been planted on
steep slopes and suggested that advice needs to be provided to landowners about best
use of the land and provide incentives for planting native species.
Banks Peninsula
Fiona Nicol reported that the Banks Peninsula zone committee was working on:
•

Reducing sedimentation input into Te Roto o Wairewa (Lake Forsyth). This
includes bank stabilisation and providing information to landowners that are
keen to work on bank planting.

•

With Environment Canterbury, looking at national standards to address forest
harvesting and sediment going into the Lyttelton Harbour.

•

Looking at the quality of streams that provide water supply.

Page 6 of 33

12.

Facilitators Update
Refer pages 55 to 70 of the agenda
Lesley Woudberg presented this report that included the final Regional Committee
Annual Report for 2017.
Lesley undertook to check if biodiversity habitat as per schedule 7 (Farm Environment
Plans) was to be included in the proposed Omnibus Plan Change 2019.
Information was requested on the potential pressures on hydrogeneration.

13.

Departing Comments from the Chair
Andy Pearce reflected on his involvement with the CWMS from the start in 2006. At the
invitation of Dr Bryan Jenkins, Environment Canterbury Chief Executive, he worked with
Ian Whitehouse and Grant McFadden to develop a multi-stakeholder process that led to
the formation of the CWMS and the Regional Committee.
Andy thanked members of the Committee for their commitment. Progress has been
made and in particular the targets report has brought the committee together.
He thanked Lesley Woudberg, Barbara Nicolas, Matt Ross and all the facilitators; the
CWMS is a team effort. There is still a big task to do and he wished everyone the best.

14.

Other Business
Lesley advised that Peter Ramsden, Manawhenua Facilitator had retired from
Environment Canterbury.

The meeting closed at 4.32 pm, with a karakia from Karaitiana Taiuru

Confirmed

Date _______________

Chairperson ________________
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5. Urban Water – 3 Waters - Regional Overview of the 3 Waters
(Drinking, Waste and Stormwater)
Date of meeting
Author
CWMS - Target/s
Areas

Tuesday 14 August 2018
Stefanie Rixecker (ECan) – Chair Drinking Water Reference Group
Gerard Cleary (WDC) Chair of the Regional Stormwater Forum
Kaitiakitanga
Drinking Water
Ecosystem health/biodiversity
Water use efficiency
Recreational and amenity opportunities
Regional and national economic growth

Purpose
1. To provide the Regional Committee with an overview of;
• How Territorial Authorities and the Regional Council in Canterbury work together
on urban water issues; and
• The state of stormwater across Canterbury.
2. To provide an opportunity to identify where the Regional Committee can add value to
urban water issues given other groups under the Mayoral Forum are working on
these issues, the review by central government and the Committee’s Terms of
Reference.

Recommendation:
That the Canterbury Water Management Strategy Regional Committee;
1. Note the report and presentation on urban water issues.
2. Identify how the Regional Committee can add value to urban water issues.

Background
The Regional Committee has requested an overview of Canterbury’s urban water issues.
Under the Mayoral Forum, the Operations Forum host the Drinking Water Reference Group
(Chaired by Stefanie Rixecker ECan) and the Stormwater Forum Chaired by Gerard Cleary
Waimakariri DC).
A copy of the structure of regional forums and working groups is attached.
Stefanie and Gerard will give an overview of the state of Canterbury’s drinking water supplies,
wastewater and stormwater systems as well as the issues and possible outcomes of the
current government’s 3 Waters review.
Further Information:
•

RadioNZ 5 August
Insight Water Who Pays? https://www.radionz.co.nz/national/programmes/insight
Three Waters Review Slides for discussion
13 June 2018 Department of Internal Affairs
https://www.radionz.co.nz/national/programmes/insight
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CANTERBURY REGIONAL FORUMS AND WORKING GROUPS
MAY 2018

CANTERBURY MAYORAL FORUM
Chair: Lianne Dalziel (Christchurch)

CHIEF EXECUTIVES FORUM
Chair: Jim Palmer (Waimakariri)

Short-term working groups

Technology / IAAS
Chair: Hamish Dobbie (Hurunui)

POLICY FORUM
Chair: Bill Bayfield
(Ecan)

CORPORATE FORUM
Chair: David Ward
(Selwyn)

OPERATIONS FORUM
Chair: Bede Carran
(Timaru)

Climate Change Working Group
Chair: Stefanie Rixecker (ECan)

Chief Information Officers Group
Chair: Ken Renz (ECan)

Drinking Water Reference Group
Chair: Stefanie Rixecker (Ecan)

Compliance, Monitoring and
Enforcement (RMA) Managers
Chair: Tracy Tierney (Timaru)

Finance Managers Group
Chair: Greg Bell (Selwyn)

Engineering Managers Group
Chair: Ashley Harper (Timaru)

Public Records Act Executive
Sponsors Group
Chair: Anne Columbus (Christchurch)

Health & Safety Advisors Group
Chairs: Matt Bennett (Ecan) and
Chris Hewitt (Selwyn)

Records and Information
Management Group
Chair: Denise Thompson (ECan)

Natural Hazards Working Group
Chair: James Thompson (CDEM)

Rating Officers Group
Chair: Maree Harris (Waimakariri)

Regulatory Managers Group (nonRMA)
Chair: Rick Catchpowle (Ashburton)

Planning Managers Group
Chair: Geoff Meadows (Waimakariri)

Stormwater Forum
Chair: Gerard Cleary (Waimakariri)

REGIONAL FORUMS SECRETARIAT (hosted by Environment Canterbury)
Dr David Bromell

Principal Advisor

027 839 2708

Simon Fraser

Senior Advisor

027 613 2635

Warren Gilbertson

CREDS Project Manager

027 613 1082

secretariat@canterburymayors.org.nz
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http://canterburymayors.org.nz/

Regional Stormwater Forum
Summary for Regional Water Zone Committee
Purpose of Canterbury Regional Stormwater Forum
To improve stormwater management planning, consenting and environmental outcomes.

Membership of Forum
Territorial local authorities, Te Rūnanga O Ngāi Tahu, Environment Canterbury, the University of Canterbury and
private consultants with expertise in stormwater management.

Work Streams
Work streams identify and promote action on opportunities to improve stormwater quality through “high
impact/low cost” approaches with a focus on good infrastructure practices. Good infrastructure practices include
building an evidence base (particularly via the region wide science programme), participation of rūnanga and
identifying and extending successful methods deployed by councils with their communities across Canterbury
including dual-purpose water quantity/quality facilities, “smart” compliance and maintenance actions for demand
(contaminant) reduction, behaviour change and coordination with central government.
•

Stormwater Design and Best Practice

•

Regulation and Process

•

Cost and Affordability

•

Education and Behaviour Change

Rural and Urban: Water Quality and Water Quantity
There are parallel rural and urban region wide movements underway to improve water management in Canterbury.
Rural:

Environment Canterbury works with landowners to reduce nutrients and bacteria entering ground and
surface water as a result of farming and agriculture.

Urban:

Territorial local authorities are increasingly taking responsibility for managing more of the inputs into
and from the stormwater networks. This will protect downstream surface and ground water from
contaminants present in stormwater. It will also reduce flooding of downstream properties.

Regulation
The regulation of water quantity and quality from rural and urban activities is provided by Environment Canterbury.
In urban areas, the traditional division of responsibility at the local and regional level is now changing in order that
community aspirations for water quality improvements and management of floods can be met more quickly and
effectively.
The Stormwater Forum provides an avenue for regional collaboration on urban stormwater
management.
The activities of the Forum are intended to assist all parties achieve the objectives of the National Policy Statement
for Freshwater Management 2014.

Best Practice Website
The Stormwater Best Practice Design Website prepared by the Forum will “go live” in coming weeks. This new
public website will provide best practice stormwater design information specific to the Canterbury stormwater
industry.

Regional Stormwater Forum
Steering Group

Page
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6. CWMS Fit for Future Update
Date of meeting

Tuesday 14 August 2018
Author
Caroline Hart, Programme Manager (Environment Canterbury)
Alastair Patrick, Fit for Future project consultant
CWMS - Target/s All
Areas

Purpose
1.

This paper updates the Regional Water Management Committee on the progress of the
Canterbury Mayoral Forum project to ensure that the Canterbury Water Management
Strategy (CWMS) is fit for the future needs of the region.

Recommendations
That the Canterbury Water Management Strategy Regional Committee
a. Note the progress made; and
b. Provide feedback to the Goals Working Group.

Report
Key points
2.

The project initiated by the Canterbury Mayoral Forum to ensure that the CWMS is fit for
the future needs of the region has started. The first meeting of the Goals Working
Group was held on 25 July, and the Task Groups started meeting on 6 August.

3.

The key points arising from the Goals Working Group meeting were:

4.

•

it would be useful to refresh the success statement set out on pages 6 and 7 of
the CWMS. The Group will consider some possible changes

•

some additional target areas might be warranted, for example the current targets
do not fully reflect the social capital element underpinning the Strategy

•

it is possible that the development of goals for 2025 and 2030 might open up for
discussion the structure or relevance of some of the 2040 targets

•

the Group queried whether the development of new goals would represent a
potential conflict with the provisions of the Canterbury Regional Policy Statement
or regional or sub-regional plans. They were advised that this was not likely to
be the case.

The initial meeting of the first of the Task Groups was held on 6 August, with others
scheduled from 15-24 August.
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Background
5.

6.

The 12 June 2018 meeting of the Regional Water Management Committee agreed that
the Committee would take a lead role in developing advice on 2025 and 2030 goals for
the ten target areas of the CWMS, and provide complementary advice on what is
needed to support delivery of the Strategy. The paper considered by the Committee set
out the proposed approach for developing advice, including:
•

While the CWMS framework is basically sound, the success statements that
help provide context for the Strategy’s target areas and goals could be refreshed

•

The establishment of six Task Groups to focus on the ten target areas

•

A Goals Working Group to consider how the draft goals work together, and to
provide coordinated advice to the Committee, including on mechanisms required
to support delivery of the goals

•

Working with territorial authorities, Zone Committees, other stakeholders and
Ngāi Tahu on the draft goals and supporting actions

•

Reflecting the collaborative ethos of the CWMS through bringing together a
range of interests and perspectives to develop the draft goals and supporting
actions.

Members of the Goals Working Group and the Task Groups were chosen because of
their particular knowledge and water management backgrounds. They will contribute
from their own mixed range of perspectives but are not representing particular interests
or stakeholder groups. Details of the membership of the Goals Working Group are
attached as Appendix 1.

Goals Working Group
7.

The Goals Working Group met for the first time on 25 July. The Working Group’s first
meeting canvassed the following:
a)

Lessons that had been learned during the 2000-2108 period. These included:
•

collaborative processes can bring about change, involve the wider
community, and lead to the development of social capital. It was a credit to
the process that it was still running

•

the CWMS and its processes had proved resilient, even through changes
to central government and its policies and priorities, governance changes
at ECAN, and natural disasters

•

there was a massive social change happening over water management
that had a number of strands – urban/rural understanding, the involvement
of tangata whenua, improved land user understanding. There were better
communication lines and relationships

•

there had been a shift in focus towards outcomes and community values

•

there was a greater use of systems thinking that encompassed biophysical,
social, cultural and economic aspects

•

there was a realisation of the importance of making decisions without
information certainty, the acceptance of transitional decision-making, and
the need to be nimble as information and knowledge improved
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•

the recognition that past mistakes in resource management could not be
turned around quickly, and that complex scientific, natural, economic and
social processes took time

•

the change that has taken place amongst most members of the farming
community, in large part due to better access to information about farming
and its impacts

•

the impact (behaviour and technology change) of the limits set through the
National Policy Statement on Freshwater Management

•

the continuing need for more and better information to help make decisions
with – for example, flood models, nitrates and groundwater, how ‘water
balance’ operates in a hydrological sense

•

the need to better understand urban water management challenges

•

the social element is not yet fully reflected in the CWMS.
a) A discussion of success factors for 2030. The Group had an initial ‘first
cut’ of possible success factors. A table setting out thematically those
initial ideas alongside the success factors set out in the CWMS is
attached as Appendix 2.
b) There was an initial discussion around the nature of the targets in the
CWMS, and that some of them could be improved using the SMART
(Specific, Measurable, Attainable, Realistic, Time-bound) methodology.

8.

The next meeting of the Goals Working Group will further refine its thoughts on the
success factors, consider the initial output from the Task Groups, and discuss
integrating factors and possible implementation and delivery barriers and enablers.

9.

There was a query raised at the Goals Working Group about whether goals being
developed would have any implications for the Canterbury Regional Policy Statement
(RPS) or regional or sub-regional plans. For clarification, the development of targets for
CWMS 2025 and 2030 does not represent a potential conflict with the provisions of the
Canterbury Regional Policy Statement or regional or sub-regional plans, and neither
would they override the provisions in the RPS. There would be an opportunity to align
the RPS with any new targets when it undergoes its next review.

Task Groups
10. The first of the Task Groups met on 6 August. A quick oral briefing will be provided to
the Committee on that meeting. Other Task Groups will be meeting for the first time
from 15-24 August.

Other Engagement
11. Before the next meeting of the Regional Committee there will be discussions with Te
Rōpū Tuia, Te Paiherenga, all of the Zone Committees, sector groups, and community
groups on the direction being worked on by the Task Groups and the Goals Working
Group.

Attachments
1. Membership of the Goals Working Group.
2. Goals Working Group Initial Consideration of Success Factors to 2030
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Attachment 1
Membership of Goals Working Group
Hugh Logan
Chris Allen
Hugh Canard
Gerard Cleary
Ben Curry
Hamish Cuthbert
Ashley Harper
David Perenara-O'Connell
Ken Taylor
Tracy Tierney
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Attachment 2
Goals Working Group Initial Consideration of Success Factors to 2030
Pages 6 and 7 of the CWMS set out the success factors for the first ten years of the CWMS.
The following table sets out the Group’s ‘first cut’ at success factors for the next ten years
set alongside the original set.
There were several high-level statements reflecting the overall direction and setting
outcome and values direction:

•
•
•
•
•

The Canterbury economy is growing and supports vibrant communities. Canterbury
is a fantastic place to live, work and visit.
Values are set for all key rivers and the environmental cause of Canterbury are
thriving.
The region remains fully committed to the 2040 targets
There is consistent improving trends in all measures
If we can see clearly where we are and are not going to meet the 2040 targets, we
can devise actions to meet them.

There was a theme about science and data:

•
•
•
•

The community has confidence about the quality of information;
There is a robust network of monitoring across all rivers to make informed decisions.
Raw water allocation models are robust
The science will be to the point where we know with sufficient certainty that we are
on target – we also have sufficient capacity to understand the science/technology
and make the most of these tools to make informed decisions.

CWMS Success Factors 1st ten years

Goals Working Group ‘First Cut’ to 2030

People will feel they are being treated
fairly and involved in decision- making

Individuals will feel that they understand
the issues and can contribute meaningfully
to improving water management[1]

Allocation decisions will be resolved in
most cases without resorting to the courts

The ‘water balance’ will be restored.
There will be integrated water plans that can
deliver water at the right place, at the right
time, for the right purpose.
All ‘rivers’ will have an environmental flow
regime that is equitable and understood.

There will be a high level of audited selfmanagement, and compliance action will
be targeted on a minority of noncomplying water users

There will be no over-allocated (nitrate or
water quantity) zones[bn1]
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Ecosystems, habitats and landscapes will
be protected and progressively restored,
and indigenous biodiversity will show
significant improvement
Water quality will be protected and
starting to return to within healthy limits
for human health and ecosystems

Opportunities to exercise kaitiakitanga
and rangitiratanga will be operative, and
increasing

People will be confident that agreed priority
ecosystems are being actively and
effectively protected and restored.[2]

There will be increasing emphasis on
making all water safe for recreation,
drinking and food collection.[3]
Freshwater use and nutrient discharge will
be commensurate with the biophysical
capacity of the resource (measured
scientifically).[4]
Kaitiakitanga is seen as a unifying concept,
applicable to all targets

Opportunities for recreational activities
will be returning and improving
Water users will have access to reliable
water, which will be used efficiently and
productively

Water quality in rivers will be modelled and
measured for swimming.
Land use will be managed to be
economically viable and with a managed
impact on the environment/water quality.

Primary production and employment will [bn2]
be increasing, and the net value added by
Irrigation development will support a broad
irrigation to the Canterbury economy
and the national balance of payments will range of farming activities/uses, and
contribute to protecting biodiversity.
be increasing
Opportunities for tourism activities based
on and around water will be returning
and improving, and the net value to
Canterbury’s economy from these
activities will be increasing
Efficiency in the use of energy will be
improving
Rural community viability will be
improving and community cohesion will
be maintained
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Understanding and empathy between
rural and urban dwellers will be
increasing

The rural/urban division of views about
freshwater management has lessened
(measured by policy).

The water management system will be
better able to adapt to climate change in
the future.
There will be an agreed strategy for
managing the impact of climate change as it
relates to water – e.g. groundwater rise in
coastal areas, planning for urban areas.
People, the environment and communities
are resilient to climate change.

[1] There was an emphasis by the Group on the Canterbury community believing that their water is being
managed to meet their needs that went beyond the CWMS’s success factors of people will feel they are being
treated fairly and involved in decision- making, and increased understanding and empathy between rural and
urban dwellers. This had a number of strands to it:
•
•
•
•
•

freshwater management no longer being a subject of intense political debate
the community having a greater understanding of CWMS outcomes, and their impact and
relationship with water management and the water ‘cycle’.
Greater engagement by the community with implementation (doing what is needed rather than
a debate about what to do).
All stakeholders working with a common view/goal
Acceptance that ECAN is doing a good job in water management

[2] More specific mention of the need for braided rivers to have clearly defined margins; major improvement in
braided river management; a 20% increase in protected, restored and constructed wetlands; riparian planting
leads to significant improvement in biodiversity values. More specific mention of implementing solutions for
legacy contaminants in hapua/coastal lagoons. Black billed gulls are balanced in numbers
[3] More specific mention of urban water quality – Christchurch not needing chlorination, all public water supply
meeting drinking water standards, drinking water ‘tastes good’, healthy urban rivers, all wastewater and
stormwater discharges are consented and compliant. Groundwater is managed in a way that ensures it is
suitable for potable drinking water, and that priority is given to the quality and quantity of community drinking
water.
[4] There is a predominant downward trend in groundwater nitrate contamination. Nutrient discharge trends are
moving rapidly in a direction commensurate with the ability of the receiving environment to absorb discharges.
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7. Updates from Wellington: Ministry of Primary Industries, Ministry
for the Environment, and Department of Conservation
Date of meeting
Author

Tuesday 14 August 2018
Murray Doak, Ministry for Primary Industries
Nick Vincent, Ministry for the Environment
John Benn, Department of Conservation

CWMS - Target/s All
Areas

Purpose
The Committee has requested regular updates from government agencies. This is an
opportunity for an update and for the Committee to ask questions of representatives from
Ministry of Primary Industries, Ministry for the Environment and Department of Conservation.

Recommendation
That the Canterbury Water Management Strategy Regional Committee;
1. Receives the reports from representatives from Ministry of Primary Industries,
Ministry for the Environment and Department of Conservation

Report
Attached is a written report from the Department of Conservation.
Verbal reports will be presented by Ministry of Primary Industries and Ministry for the
Envionment.
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Department of Conservation:
Update for the

Canterbury Regional Water Committee Meeting
(14 August 2018).
John Benn
CWMS Co-ordinator
Department of Conservation
Christchurch
________________________________________________________________________________

DOC activities around the CWMS over the last 2-3 months:

•

Several DOC staff have attended and contributed the four BRIDGE field trips,
to help better define braided river margins, for planning purposes (i.e., more
applicable definition of a river bed than provided in the RMA 1991). John
Benn (CWMS co-ordinator; Christchurch office), attended the Waiau Uwha
field trip (May 30) & Ashburton field trip (17 July); Nicky Anderson (Senior
Biodiversity Ranger) & Chris Coulter (Community Supervisor), both from the
Geraldine/Raukapuka office, attended the Waihao field trip (25 June); Dean
Nelson (Senior Biodiversity Ranger/Project River Recovery Lead) from the
Twizel/Te Manahuna office, attended the Ahuriri field trip (5 July).

•

John Benn attended the Washdyke Lagoon-Seadown Drain Technical
Working Party workshop, in Timaru on 11 June. Options for future
management of the drain, lagoon and high value assets, which are seriously
threatened by coastal erosion and sea flooding, were discussed. I have
provided feedback to Ian Lloyd (Davis Ogilvie Ltd), who is ECan’s project
leader.

•

Mike Davies (Technical Advisor - Policy & Visitors; Christchurch Office) gave
a presentation to the Upper Waitaki Water Zone Committee on 22 June, about
the Government’s/DOC’s long-term strategic plan for tourism in the
Mackenzie & Waitaki basins.

•

Mike Davies, along with Ian Guthrie (Senior Ranger - Recreation) & Sally
Jones (Operations Manager), both from the Twizel/Te Manahuna Office, gave
a presentation to the Omarama Residents & Ratepayers Association on 21
July, in Omarama, about the tourism strategy and potential solutions of
freedom camping issues at the Ahuriri Bridge campground.
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•

John Benn attended the Waimakariri Science Stakeholders Group workshop
in Rangiora on 26 July. Will provide feedback to ECan on the technical
reports, produced in relation to the forthcoming ZIPA (along with other
stakeholders).

•

Rachel Brown (Community Ranger, Sockburn/Mahaanui office) & John Benn
attended the initial Selwyn/Waikirikiri River Plan Working Group meeting, in
Rolleston on 31 July. Rachel will be DOC’s main contact for this project, with
support from me.

•

John Benn has attended all monthly water zone meetings (apart from
Kaikoura Zone meetings) and attended to ‘business-as-usual’ matters
regarding these. DOC staff from the Nelson Office (Northern South Island
DOC region) look after the Kaikoura Zone.

•

Biodiversity staff from DOC and ECan are working together on several
projects throughout the region.

Upcoming issues/events:
•

Senior ECan staff are meeting with relevant DOC staff (at DOC CHCH office)
on 15 August, to discuss appropriate levels of engagement between the two
organisations, relating to the CWMS and other operations.

•

Dave Winterburn (Geraldine/Raukapuka Operations Manager), is shifting to a
new role in Takaka very soon, so there will be a few minor personnel changes
from DOC, on various CWMS working groups (e.g., Washdyke Lagoon
working party, Rakaia Catchment Environmental Enhancement Society, etc.).

•

Dr Hugh Robertson (Principle Science Advisor, Freshwater) and biodiversity
staff from DOC’s Geraldine/Raukapuka office, will present the findings of a
major study on water quality in the Ashburton lakes, to the Ashburton Water
Zone Committee, at an upcoming meeting (probably October). This
presentation was initially scheduled for the July meeting, but other
commitments by both ECan and DOC on the day, made this impossible.

•

DOC staff will attend the second round of meetings relating to the BRIDGE
project, in September.
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9. Farming at Good Management Practice Consents Campaigns
Progress
Date of meeting
Author

Tuesday 14 August 2018
Clare McDaniel, Resource Management Officer, Environment
Canterbury
Tami Woods, Principal Consents Advisor, Environment Canterbury
CWMS - Target/s Environmental Limits
Areas
Water-use efficiency
Kaitiakitanga
Ecosystem health/biodiversity
Drinking water
Recreation and amenity

Purpose
To provide the Regional Committee a brief progress report on farming at good management
practice consents campaigns.

Recommendation
That the Canterbury Regional Water Management Strategy Committee:
1. Note the progress of the Farming at GMP Consents Campaigns and next steps
for > 50ha of irrigation farms.

Report
Farming at Good Management Practice Consent Campaigns
The purpose of the Farming at Good Management Practice Consent Campaigns is to ensure
target farms comply with new farming activity/nutrient management rules in the Land and
Water Regional Plan (LWRP). The rules require certain farmers to obtain land use consents
to farm then meet nitrogen discharge limits for their farming activities and implement good
management practices through their Farm Environment Plans.
Target farms were those that are likely to require consent under operative Land and Water
Regional Plan and subsequent Plan Changes.
The figure below outlines the four campaigns currently underway.
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For each Campaign similar steps are followed.

Progress
The figures below outline progress for the sensitive lakes and farms with > 50ha irrigation
progress. Progress for campaigns 3 and 4 is currently being analysed.

SENSITIVE LAKES AUGUST 2018
Consent or in process

Permitted

Compliance follow-up

13%
13%

74%

> 50HA IRRIGATION JULY 18
Consent or in process

Permitted

On track (waitlist)

Progress unknown

0%
26%
46%

28%
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Next Steps: Greater 50ha Irrigation Campaign
As shown above ~ 26% of farms with > 50ha of irrigation are still either on a waitlist for a
nitrogen budget, an FEP or support for preparing a consent application. The figure below
outlines the next steps being undertaken to ensure farms move from being on waitlists to
lodging a consent.
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10. Facilitators Update
Date of meeting
Author

Tuesday 14 August 2018
Lesley Woudberg, Team Leader, Environment Canterbury

CWMS - Target/s All
Areas

Purpose
Provide the Regional Committee with information on
•
•
•

Dates, meetings and events
Progress - Issues raised in previous meetings
Information papers
o “Bad farmers might lose water” NZ Farmers Weekly 6 August 2018
o “Community project inspires scientists”

Recommendation:
That the Canterbury Water Management Strategy Regional Committee;
1. Notes the Facilitators report.

Report
1. Dates, Meeting and Events
Date
16 August
7pm

Meetings and Events
Canterbury Horticultural Society
Talk by Jason Butt – Don’t Panic! It’s Only Nature
http://www.chsgardens.co.nz/living-landscape-speaker-series/

August - October
11 September
9 October
October 2018

Fit for Future meetings
Regional Cmtt Working Groups
Regional Cmtt meeting
Minister of Local Government – report back to Cabinet Economic
Development Cmtt on the 3 Waters Review
Regional Cmtt Working Groups
Regional Cmtt meeting

13 November
11 December

Page 24 of 33

2. Progress - Issues Raised During Previous Meetings
ACTIONS FROM PREVIOUS
MEETINGS

Who

12 Dec
2017

Willow
control
alternatives
chemical sprays
Research

12 Dec
2017

Braided Rivers update

12 Dec
2017

CWMS
Irrigation
Target – possible effect
of changes to the Crown
Irrigation fund

13 March
2018

Engagement
Govt. Ministers

13 March
2018

Urban Water
3

–
to

with

Waters (drinking
water,
storm
water and waste
water)

Status

In discussion with research Institutions and Govt Agencies eg. DOC

Ongoing
Update on regional willow
control project 14 August

Update at BR WG 13/2/2018
Maree Willets (ECan)
Update “Bridge” Project
12/6/2018 RC mtg
Ian Whitehouse
Discussed at WG 13/2/2018

Update on regional braided
rivers project 14 August

Update from MPI @ WG mtg 15/5/2018
Hon Damien O’Conner visit to Canterbury 24/7/2018
https://www.ecan.govt.nz/get-involved/news-and-events/2018/showcasing-canterbury-farminggood-management-practices/
Governor General visit 3/8/2018
https://www.ecan.govt.nz/get-involved/news-and-events/2018/governor-general-welcomed-tocanterbury/
Time set aside in agenda for updates etc from Wellington
12/6/2018, 14/8/2018
Govt –3 Waters Review
https://www.dia.govt.nz/Three-waters-review
Canterbury Mayoral Forum working groups
Stormwater consent – a number of TAs currently applying to renew consents under the LWRP

Ongoing

Govt. actions not yet clear
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Regional 3 Waters (Stefanie
Rixecker (ECan), Stormwater
Forum (Gerard Cleary WDC)
14 August

12 June

12 June

MPI Economics unit
report on the cost of
stock exclusion
Communication report
on engaging with
urban residents

https://www.mpi.govt.nz/dmsdocument/16513/loggedIn

Christchurch West Melton Communication Plan
Campaign Focus - urban stormwater
Led by the zone committee and supported by ECan and CCC
Communication Strategy contained in 26 July Agenda
https://preview.ecan.govt.nz/get-involved/council-and-committeemeetings/view/2018/07?meeting-type=7

Territorial Authorities
Stormwater
eg. Hurunui District Council
http://www.hurunui.govt.nz/services/stormwater-and-drainage/stormwater-and-your-home/
eg. Waimakriri District Council
https://www.waimakariri.govt.nz/have-a-say/lets-talk/closed-consultations2/lets-talk-about-thelong-term-plan-2018-2028/topics/water-management/accordion-pages/stormwater
eg. Timaru District Council
https://www.timaru.govt.nz/services/environment/waste-water/keeping-sormwater-andwaterways-clean
Campaigns on water use efficiency
eg. Christchurch City Council
https://www.ccc.govt.nz/services/water-and-drainage/water-supply/about-the-water-supply/watersaving-tips/
eg. Ashburton District Council
https://www.ashburtondc.govt.nz/our-services/water-services/Pages/water-conservation.aspx
eg. Mackenzie District Council
http://www.mackenzie.govt.nz/site/Community/Essential/Hot_Tips_For_Saving_Water.aspx
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Done
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Bad farmers might lose water
Tim Fulton
timfulton050@gmail.com
IRRIGATION companies are telling
shareholders they might lose
supply if they can’t meet audited
environmental standards.
Canterbury regional councillor
Tom Lambie said he is aware of
irrigation companies threatening
to cut supply if they don’t improve
bad grades from farm auditing.
Farmers subject to audits are
graded from A to D.
The As don’t get another audit
for three years and the Ds are
“immediately due for a serious talk
with the council and maybe the
irrigation company supplying their
water,” Lambie said.
Several Canterbury irrigation
schemes audit their shareholders
directly on the council’s behalf.
Lambie said irrigation
companies are generally doing a
good job and there is competition
among farmers to get top grades.
At the other end of the pressure
scale some schemes are making it
clear to shareholders they needed
to step up their performance or
lose water.
“They’re saying, if you get a C,
we’re not happy and if you get a
D, we’re having a discussion with
you as to whether we are going
to supply you water next year
because you’re letting everyone
else down,” Lambie said.
Irrigation New Zealand chief
executive Andrew Curtis said while
switching the shareholder off is
the ultimate sanction, irrigation
schemes use a cascade of
interventions to help shareholders
achieve the requirements.
Most provide practical training
workshops for their shareholders
- focusing on common issues and
compelling those not meeting
expectations to attend and upskill.

Some are also holding aimingfor-an-A workshops to encourage
shareholders to go above and
beyond.
A shareholder failing an
audit might be asked to make
improvements before another
audit.
“To date these approaches
have been sufﬁcient to rectify
any issues, noting the ultimate
sanction of being switched-off
looms in the background and
ensures shareholder compliance.”
Lambie said a growing number
of farmers treat auditing as an
exercise in self improvement and
some seem to relish the pressure,
like a school exam or restaurant
health rating.
If they receive a B, they want to
know why the grade wasn’t better.
Canterbury farmers operate
under a novel system called Good
Management Practice (GMP), an
agreement between the industry
and the regional council on how
best to improve soil and water
quality.
Lambie said GMP is based
on a biological system so
environmental improvements
haven’t been as fast or far-reaching
as some hoped.
The region’s water quality
problems, like nitrate leaching,
excessive phosphorous and
sediment could be alleviated if
farmers keep to GMP targets.
GMP is having an impact,
Lambie said.
E coli levels have generally fallen
in the six years since GMP was introduced and riparian planting is
helping to buffer waterways from
harmful, ag-related side effects.
“We’re saying this is not the end
point but man we’ve made some
progress.
“It’s a continuation of a whole
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lot of things.”
Lambie said New Zealanders are
fundamentally more interested
in what is leached into the
environment than how it affects a
particular farming sector.
Every catchment is affected
by regional plans differently,
reﬂecting a rainbow of land uses
and environmental factors, like
climate and soil variation.
The diversity in Canterbury
ranges from the downlands and
harder hill country of Hurunui in
the north to the light, stony soil
of the central plains and on to the
lagoons and wetlands of coastal
South Canterbury
While Lambie is happy with
region-wide progress on GMP,
more work is needed over the next
decade and probably longer to
improve water quality. Clamps on
farm outputs, like nitrate leaching,
will continue if improvements are
too low or slow.
“We’re saying plans can be
reviewed after ﬁve years and
they’ve got a 10-year shelf life. If
that number is not good enough
we are going to ask them to go
down again.”
The key to GMP is making
the principles relevant to every
farming situation, whether it is
dairying, an arable producer or
sheep and beef.
Asking farmers to now cut
nutrient loads harder than
originally planned is not a sign
GMP has failed or been too lighthanded, he said.
In hindsight, given the way the
provisions of the council’s land
and water plan override previous
regulations, it might have tried to
introduced GMP earlier, Lambie
said.
One of the tougher challenges
was settling plan change 5, an
agricultural behemoth that could
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limit the scale and intensity of
farming in higher-density, dairyheavy catchments like Selwyn
Waihora.
The existing plan change is
ready to come into force but
ﬁrst has to survive an appeal by
Irrigation NZ, representing seven
irrigation companies, Federated
Farmers and DairyNZ.
Lambie hopes “We’re coming
out the other end and it might not
be too far away.”
Whatever the result, GMP has to
be backed by science and that took
a huge amount of time, as
did extending the system to
farmers.
So, while GMP does not have
grand-fathering rights to maintain
existing nutrient-use, it is a living
document that can be changed
over time, Lambie said.

HOT CONTEST: Farmers compete to
get top grades in watere use audits,
Canterbury regional councillor Tom
Lambie says.
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Community project inspires scientists NIWA
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Community project inspires scientists
SHARETHIS:
6 August 2018

Media Release

A project to restore a stream catchment in Kaikoura-damaged inthe 2016

earthquake-is beingdescribedasinspirational byNIWAscientists.
Freshwater ecologist Dr Richard Storey praised the group responsible for driving a plan to
restore the Lyell Creek/Waikoau catchment, saying it wasan example of howa community
dealing with a lot of problems was able to find a wayto achieve something positive.
"It's fantastic to see a community-led project that will have significant benefits for future
generations," Dr Storey said.

Making local streams swimmable
Thecatchment has had a number of problems for sometime. Environment Canterbury
Kaikoura Branch Manager, Kevin Heays, said in pre-European times it wasa swamp but had
subsequently become a farming region. The catchment comprises a series of small, spring-fed
steams on the Kaikoura Flats; most dairy farms drain into it as does urban run-off from parts
of Kaikoura town.

Water quality in the stream is considered poor due to a number of reasons, including the
historic extensive land drainage and intensive farming.
A community group, started the restoration process back in the 1990s and had persuaded
landowners to fence streams, and also managed to eradicate an unpleasant smell at the

Page 30 of 33
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stream mouth in the town whenever it was dredged. Then the 2016 earthquake caused stream
banksto slump and springs to develop all over the catchment.
Mr Heays said the Kaikoura Water Zone Committee set up by the Regional Council and
comprising community, council and runanga representatives passionate about water in
Kaikoura,had also been formed with one of its aims being to get the waterquality backto
swimmable.

"This is a highly visible stream that runs through the town and is
extremely important for mahinga kai as well as being highly valued
culturally and aesthetically."

Identifying water quality issues through science
Following the 2016 earthquake, a working group of the Water Zone Committee assisted the
local farming community in successfully securing MPI funding for earthquake recovery-aimed
at the farming community on the plains and their business recovery after the quake. The
resulting 'Kaikoura Plains Recovery Project' formed with a governance group made up of local
farmers, community members and the runanga. One of the workstreams identified by the
group was "whole catchment recovery" and the need for "some solid scientific research" to
help it proceed.

^.

^
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Discussingone ofthe remnantwetlands in the KaikouraPlainscatchment. Leftto right: Jess Hill ECan Biodiversity Officer, Libby Sutherland - Fonterra Sustainable Dairying Advisor, Jodie Haggard
KPRPProject Manager, Dr RichardStorey- NIWAFreshwaterEcologist, Dr Chris Tanner NIWAPrincipal Scientist - Aquatic Pollution. [Photo NIWA]

That's where NIWA came in, contracted by the Kaikoura Plains Recovery Project. Dr Storey and
colleague Dr Chris Tanner first identified the key issues facing the catchment based on
assessment and analysis of previous data collected and talked to people involved with the
area.

"It had a drainage system to deal with the existing springs but when it all got shaken up, the
overflow from the new springs flowed into the streams taking contaminants with it. Some
temporary fixes were in place but there was a big problem with water-logging, " Dr Storey said.

The scientists then put forward a range of prioritised steps for improving water quality and
habitat, including analysis of costs, benefits and feasibility.

DrStorey said NIWA's restoration plan offered a "menu of options" for the community to
implement according to their priorities and as time and funding permitted.
Practical steps to improve water and habitat quality included dealing with critical areas such

as stock access points and leaks from the sewage system; gradually planting riparian areas
starting with places most visible to the community and constructing walkways and access
points.

Collaborative approach to restoration
Kaikoura Plains Recovery Project Manager Jodie Hoggard said: "It is great that the project
(MPI Funded) can give the wider community a good starting point for catchment recovery
post-quake.

"The plans we have received from NIWA will far outlive this project and allow a really good
collaborative approach, a clear road map so to speak and for combining funds for best bang
for bucks. The farming community will see good gains from this also, for the issues they are
facing, so it's urban and rural working together on the same issue".
NIWA also recommended continued monitoring of known issues such as £co//levels, nutrient
concentrations at new springs and fish numbers and diversity. This could be done by the

community using NIWA's Stream Health Monitoring and Assessment Kit (SHMAK) that
monitors the ecological health of streams use simple but scientifically sound methods.

Mr Heays said the Water Zone Committee had identified several things it wanted to do quickly
and it was now prioritising those.

Page 32 of 33

https://www. niwa. co. nz/news/community-project-inspires-scientists

7/08/2018

Community project inspires scientists NIWA

Page4 of 6

"Our aim is to get it sorted. We're not going to muck around
anymore."

Dr Storey says while it is stil! early days for the implementation of the restoration plan, he has
been impressed by the process so far.

"It has been community-led from the start and really started with local residents writing to the
council to say they wanted to swim in the river again. The council responded by providing
support but allowing the community to take the lead. It's been a great example and is set to
become an asset to the Kaikouracommunity"

Contact
Dr Richard Storey NIWA freshwater ecologist
Ph. 07 859 1880

Related links
More Freshwater and Estuaries News

Stream Health Monitoring and Assessment Kit
National Riperian Restoration Databaseproject

Research subject:

Water Quality

Related content

Water storage solutions for irrigation schemes
13 June 2018

Irrigation Insight
13 June 2018

Freshwater macroinvertebrate trait database updated
12 June 2018

Page 33 of 33
https://wrww. niwa. co. nz/news/community-project-inspires-scientists

7/08/2018

