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In attendance
Les Wanhalla (Christchurch West Melton Zone Committee), Paula Smith (Banks Peninsula
Zone Committee), Cr Peter Scott (Environment Canterbury) and Arapata Reuben
(Christchurch West Melton Zone Committee
Diane Shelander (Senior Policy Analyst) Christchurch City Council),
Environment Canterbury: Olivia Smith (Acting Facilitator), Stephen Bragg (Tangata Whenua
Facilitator), Caroline Hart (Programme Manager), Anita Fulton (Senior Strategy Advisor), Miria
Goodwin (Senior Strategy Advisor), Gerald Raymond (Lead Advisor CWMS & Zone Delivery),
Chelsea Halliwell (Communications Contractor), Jenny Watters (Pollution Prevention Officer)
Louise McDonald (Senior Committee Advisor)

Welcome
Stephen Bragg opened the meeting with a karakia.
Andy Pearce welcomed everyone to the meeting.
He advised that Lance Kenyan, Thomas Kulpe and Cr Rod Cullinane were no longer on the
Regional Committee. Environment Canterbury would be confirming replacement members
Les Wanhalla (Christchurch West Melton) and Cr Peter Scott (Environment Canterbury) at its
meeting to be held on 15 March, in the meantime Les and Peter were welcomed to the
meeting.
As Banks Peninsula Zone Committee will be appointing its representative at its next meeting,
he welcomed the Committee Chair Paula Smith to the meeting as interim representative for
Banks Peninsula.

1.

Apologies
Apologies were received and accepted from Cole Groves, Michele Hawke (HurunuiWaiau), Mayor Winton Dalley (North Canterbury councils), John Talbot (Orari-TemukaOpihi-Pareora), Nick Vincent (Ministry for the Environment) and Murray Doak (Ministry
for Primary Industries)

2

Conflicts of interest
Andy Pearce reminded members of the register of interests held for the committee.
Dr Pearce advised that he had been appointed chair for the mid-term review of the
National Science Challenge.

3

Minutes of the previous meeting 12 December 2017
Refer pages 1 - 7 of agenda
The general consensus of the Canterbury Water Management Strategy Regional
Committee:
Confirmed the minutes of the Regional Water Management Committee meeting
held on 12 December 2017 as true and correct record.
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4

Matters arising
9.1
2017 ANNUAL REPORT
Referring to the suggestion that Ministers Parker and Sage be invited to meet with the
Regional Committee the Committee was advised if invitations were to be extended it
would be by Environment Canterbury.
There was discussion about how the Regional Committee needs to be proactive and
find out what the new government is proposing and be able to respond quickly. There
would be value in having direct contact with Ministers, perhaps in a smaller group rather
than the whole committee.
It was agreed that the Chair of the Regional Committee, and CWMS staff, will discuss
with the Chief Executive Environment Canterbury any role the Regional Committee may
be able to take in any process for engaging with Ministers Parker and Sage.
It was noted that Minister Parker visited Te Waihora earlier this year and that
Environment Canterbury is providing the Minister with information following that visit.
It was also agreed that it a presentation on the CWMS collaboration process be made
to Ministry for the Environment staff.

Cr Sara Templeton joined the meeting at 1.30 pm.
5

Correspondence
There was no correspondence received.

ITEMS FOR DISCUSSION
6

Actions from the last Regional Council meeting
Refer page 8 to12 of the agenda
Olivia Smith introduced this item and invited feedback on the Regional Water Committee
2017 Annual Report before the report is presented to Environment Canterbury. The
following requests were made:
CWMS Target (page 11 of the agenda)
•
Add wording to clarify that 92% of those farmers that may require consent have
taken some action required….
•
Delete the word rapid in paragraph 4
Regional Water Committee members (page 12)
•
Include current members as at the year end
•
Peter McIlraith is representing the Southern Councils (not just South Canterbury)

7

Zone Committee Updates
Refer pages 13 to 14 of the agenda

Waimakariri
Carolyne Latham presented the zone committee report attached to the agenda.
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There was interest in the investigation into the movement of very deep groundwater
from land north of the Waimakariri River into Christchurch Aquifers.
Cr Sara Templeton said that Christchurch City Council are concerned about impacts
on residents that are outside the City’s control. Paula Smith noted that some Banks
Peninsula Zone residents access water from Christchurch aquifers.

Ashburton
Ben Curry tabled an update from the Ashburton Zone Committee that included:
• The main focus this year is the Ashburton river, in particular the hydraulically
connected abstractive consents and their relationship to the minimum flow
increase in 2023.
• Work is continuing on the Managed Aquifer Recharge (MAR) pilot trial.
• Barrhill Chertsey Irrigation (BCI) and Rangitata Diversion Race Management
(RDRL) have reported their Farm Environmental Plan (FEP) audit results for
the 2016/17 season.
• Bill Thomas (Chair) and Chris Allen (Deputy Chair) were re-elected to their
positions at the last meeting.

Kaikoura
Ted Howard tabled his committee’s update and explained that earthquake recovery
still dominates activity in Kaikoura.
There are several science studies underway including on the state of surface water
groundwater post earthquake.
Cr Peter Scott thanked the Kaikoura Zone Committee for their considerable effort in
very difficult times.
8.

Canterbury Water Management Strategy Quick Guide
Refer pages 15 to 16 of the agenda
Olivia Smith tabled the draft Canterbury Water Management Strategy Quick Guide –
February 2018 and invited feedback on the ‘Next Steps’ section. Feedback on the next
steps is useful for staff, particularly those who are facilitating a session at the WaterShed
Symposium on 9 April 2018 on the future of CWMS.
The following comments were provided on the ‘Next Steps’ in the Quick Guide:
• Need to look forward rather than back.
• Adapt and respond to improved knowledge about regional water resources for
example Waimakairi deep groundwater.
• Measure the impacts and effects of our actions
• Include social targets: population understanding; engagement in water issues; and
set targets if necessary.
• Include some more detail.
• Streamline the 3rd bullet point that explains statutory and non-statutory actions.
• Interim targets be developed as milestones as we work through to 2040 targets.
It was also noted that the Quick Guide did not give a sense of progress on CWMS
targets. It was suggested that a summary from the targets report be included. Overall,
members considered the Quick Guide to be a good summary of the CWMS and thought
would be useful to provide to Ministry for the Environment staff.
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It was suggested that some provocative statement/questions were used to stimulate
discussion about the next steps at the CWMS symposium. For example, Are nutrient
levels achievable? Who will bear the costs? Are they economically, socially and
culturally acceptable?
The issue of funding for the new and interim targets was raised. Cr McKay advised that
Environment Canterbury’s Long Term Plan includes extra funding years in 2 and 3 for
the CWMS and biodiversity.
Hugh Canard reported that some interesting costings on stock exclusion, prepared by
Lincoln University, had been presented at a Ministry for Primary Industries event. Jenny
Ridgen offered to obtain of copy of this.
The meeting adjourned between 2.45 and 3.05 pm.

9.

Telling the Farmers Story – Irrigation NZ Communications
Project
Andrew Curtis, Chief Executive of Irrigation NZ was welcomed to the meeting. He
explained that part of their activity is advocacy and training. He tabled and spoke to
notes “Sustainable Farming: ‘Building Trust – Telling the Story’.
This project is to provide an opportunity for communities, farmers and other stakeholders
to learn and discover about the state of the environment and what is be done to enhance
is and address issues. The name of the project may be changed to’ learn and discover’.
There was support for this project but some questions were raised about the security
and ownership of the data.
Andrew Curtis said that they are working through the issue of data privacy and have
obtained technical advice from Microsoft.
It was noted that the health services collect personal data and are able to provide
depersonalised and aggregated data.
It was suggested that the Universities may be a source of information for this project.
Andy Pearce thanked Andrew for his presentation and invited him to come back to
another meeting to provide an update.

10.

‘Can I Swim Here?’ Campaign
Refer pages 17 to 18 of the agenda
Gerald Raymond and Chelsea Halliwell from Environment Canterbury’s communication
team tabled an updated report on the “Can I Swim Here?’ campaign and included
opportunities to consider for a similar campaign for the 2018/2019 summer.
Gerald reported that the LAWA (Land, Air, Water Aotearoa) web site as well used by
Canterbury people to access information about water quality at swimming places.
Noting that this was not just a CWMS project, the question was raised was this project
a priority for achieving CWMS targets? If resources are limited there will be other issues,
like behaviours in braided river beds that could be addressed.
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There was support for the “Can I Swim Here’ campaign as it highlighted the water quality
issue and provides some transparency.
It was agreed to defer consideration of running this campaign in 2018/2019 until another
meeting with discussion about CWMS campaigns with options and estimated costs to
be provided.

11.

Urban Stormwater Opportunities
Refer page 19 of the agenda
Jenny Watters, Pollution Prevention Officer at Environment Canterbury spoke to
presentation on work being done on urban stormwater including investigation, modelling
and tracking the sources of contaminants. One project has been the Addington Brook a
waterway that runs under properties in Addington, into Hagley Park then into the Avon
River.
In this work the Council are working with the Christchurch City Council and are looking
to achieve behaviour change through the heart (caring), head (understanding) and hand
(doing).
One of the contaminants identified was copper, Cr Sara Templeton advised that the
Christchurch City Council have submitted a remit to Local Government NZ seeking that
copper brakes be banned. It was noted that replacing copper brakes with non-copper
brakes was not expensive but the problem is lack of awareness of the problem.
There was discussion on the need to find ways to help zone committees engage with
urban residents. A report on a communication plan to educate people about urban
stormwater quality issues including copper will be provided to the next meeting.

12

Working Group Updates
Refer pages 20 to 26 of the agenda

Infrastructure
Ross Millichamp spoke to the report attached to the agenda and highlighting the work
being done by Environment Canterbury better consent conditions for fish screens.

Braided Rivers
The report was noted.

Recreation and Amenity
Ben Curry spoke to the report attached to the agenda that described a project scope to
undertake a literature review of fresh water recreation and amenity values and then
develop a work plan to inform Environment Canterbury and CWMS activities.
The Regional Committee agreed to retrospectively appoint Hugh Canard as the
CWMS Regional Committee’s representative on the recreation and amenity
steering group.
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13.

Facilitators Update
All Regional Committee members have been invited to attend the WaterShed 2018
Symposium on Monday 9 April 2018 at the Tait Technology Centre, Wooldridge Road,
Christchurch.

Other Business
Paula Smith reported that the Whakaraupō/Lyttelton Harbour Catchment Management Plan
was launched on 9 March 2018.

Andy Pearce thanked everyone for their attendance.

The meeting closed at 5.10 pm, with a karakia from Stephen Bragg

Confirmed

Date _______________

Chairperson ________________
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From: Bill Bayfield
Sent: Friday, 18 May 2018 4:41 p.m.
To: Andy Pearce
Subject: Message on Zone Committee powers
Importance: High
Dear Andy,
You may recall that in late April I wrote to all Zone Committee members about recent challenges to
our collaborative process, particularly in the Hurunui-Waiau zone.
These challenges prompted us to seek legal advice on the powers of Zone Committees. While the
situation in Hurunui-Waiau has moved on since that advice was sought (the particular application
was withdrawn), the points made by our advisers are still relevant. Their letter is attached for your
information.
In summary, the ability of Zone Committees to make recommendations to Council are confirmed,
while it is not appropriate for them to enter into agreements that may have the effect of binding
Council in future. This is in line with the terms of reference Zone Committees have been working to
for some time.
I’d appreciate it if this email and the attachment could be tabled at your next meeting so your
members and everyone who works with your committee is clear on these points.
Meantime, it is very important that we continue our commitment to deliver water outcomes to our
communities via our Zone Committees. They play a crucial role in helping the community get to the
outcomes it wants.
There are many opportunities for members of local communities to have their say and make an
impact, and we strongly encourage them to keep doing this.
If you or your committee have any questions or comments, please don’t hesitate to contact me via
your Zone Facilitator.
Regards
Bill Bayfield
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Item 5 Attachment 1

14 May 2018

Attention Catherine Schache
Canterbury Regional Council
PO Box 345
Christchurch 8140

CONFIRMATION OF POWERS OF ZONE COMMITTEES
1.

Forest & Bird has recently lodged an Application for Declarations in the Environment
Court calling into question the extent of the Canterbury Water Zone Committees'
(Zone Committees) powers. Of particular concern to Forest & Bird is the question of
whether Zone Committees can enter into agreements with third parties in relation to
the review of conditions of resource consents issued by Environment Canterbury.

2.

You have asked us to confirm what powers Zone Committees have in relation to
such agreements.

Powers of the Zone Committees
3.

The Zone Committees are joint committees between the Canterbury Regional
Council and the relevant District Council/s within the zone. The Zone Committees are
required to act in accordance with the relevant Joint Committee Agreement (between
the Regional Council and the District Council/s), and the Terms of Reference for the
Zone Committees.

4.

The Terms of Reference for the Zone Committees determine the powers and
responsibilities (if any) that are delegated to the Zone Committees by the relevant
Councils. These Terms are largely identical across the Zone Committees. They
contain a number of limitations to the Zone Committee's powers, and expressly
provide that "the Committee does not have the authority to commit any Council to
any path or expenditure and its recommendations do not compromise the Councils'
freedom to deliberate and make decisions".1

5.

In respect of the powers of the Zone Committees:
a.

A Zone Committee does not have the power to enter into an agreement with a
third party that purports to bind Environment Canterbury. Accordingly, a Zone
Committee should ensure that it does not enter into an agreement with a third
party that purports to bind Environment Canterbury, including in respect of
initiating a section 128 review of the conditions of a resource consent.

1

We note that the Kaikoura Zone Committee has slightly amended Terms of Reference that instead
state "No Committee shall have the authority to commit any Council to any path or expenditure and
shall operate in such a way as it does not compromise those Councils' freedom to deliberate and
make such decisions as it deems appropriate." We consider this clause has the same effect as the
limitation of powers clauses in the other Zone Committees' Terms of Reference.
KTD-101442-1534-288-V1:KTD

CHRISTCHURCH

Level 5 Wynn Williams House 47 Hereford Street Christchurch PO Box 4341 DX WX11179 Christchurch 8140

New Zealand
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2
b.

A Zone Committee can make recommendations to Environment Canterbury in
respect of its decision making powers, including as to the review of resource
consents in the relevant zone, in light of its objectives to oversee the
implementation and delivery of their Zone Implementation Programme (ZIP).
The recommendations could include whether or not the Zone Committee
considers that it is appropriate to carry out any reviews, and the timing and
staging of any such reviews. However, any such recommendations are not
binding on Environment Canterbury.

c.

A Zone Committee could enter into an agreement (best framed as a
memorandum of understanding) with a third party as to the basis on which the
Zone Committee might make recommendations to Environment Canterbury.
For example, in light of a third party carrying out particular actions/works in
the catchment.
i.

A memorandum of understanding may be appropriate given the Zone
Committee's broad objectives to oversee the delivery and
implementation of the ZIP, as the ZIP recommendations also
encompass other environmental outcomes and non-regulatory
actions.

ii.

Any memorandum of understanding should make it explicit that the
Zone Committee is simply making recommendations to Environment
Canterbury, and that both parties (i.e., the Zone Committees and any
third party) understand that such recommendations will not and do not
bind Environment Canterbury.

iii.

We consider that such a memorandum of understanding would not be
unlawful, provided that it does not purport to bind the Council, as such
an arrangement would not fetter a statutory discretion or power.

iv.

The Council would need to consider any recommendations simply as
recommendations, and will need to turn its own mind to the exercise of
its review power (noting that the contents of the Zone Committees'
recommendations may be a relevant factor when deciding whether or
not to exercise that power).

Yours faithfully
Wynn Williams

Philip Maw / Kirstie Wyss
Partner / Associate
P + 64 3 379 7622
E philip.maw@wynnwilliams.co.nz / kirstie.wyss@wynnwilliams.co.nz

KTD-101442-1534-288-V1:KTD
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AGENDA ITEM NO: 6

SUBJECT MATTER: Next ten years of the CWMS

REPORT: Regional Water Management
Committee

DATE OF MEETING: 12 June 2018

REPORT BY: Dann Olykan and Angela Cassidy

Purpose
1.

This paper updates the Regional Water Management Committee on a new Canterbury
Mayoral Forum project to ensure the Canterbury Water Management Strategy (CWMS)
is fit for the future needs of the region.

Recommendations
That the Canterbury Water Management Strategy Regional Committee;
1.

receive the next ten years of the Canterbury Water Management Strategy report;
and

2. agree to take a lead role in developing advice on 2025 and 2030 goals for the ten
target areas of the CWMS, and provide complementary advice on what is needed
to support delivery of the strategy.

Report
Key points
2.

The Canterbury Mayoral Forum has agreed to sponsor a project to ensure the CWMS is
fit for the future needs of the region and that, as part of this, the Regional Water
Management Committee develop advice on intermediary goals for 2025 and 2030.

3.

The following groups will be established to support the Committee:
•
•

six task groups to focus on each of the ten target areas (with some groups having
responsibility for more than one target area)
a Goals Working Group to consider how the draft goals work together as a
package and provide coordinated advice to the Regional Committee.

4.

Environment Canterbury’s Project Team will also work with territorial authorities to
support the Regional Committee and the working group and task groups: providing
information, advice and analysis to assist task group and working group discussions;
organising and facilitating meetings; drafting meeting outputs and recommendations;
and managing engagement with the Zone Committees and other stakeholders.

5.

The Regional Committee’s advice will be required by February 2019 to feed into final
project recommendations for the Canterbury Mayoral Forum by April 2019.
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Background
6.

On 25 August 2017, the Committee presented the CWMS Targets Progress Report
2017 to the Canterbury Mayoral Forum and highlighted the large gap between the 2020
and 2040 goals for the ten target areas of the CWMS. The Committee recommended
that intermediary goals be developed to help bridge this gap and indicated its interest in
contributing to the process.

7.

Environment Canterbury subsequently made provision in its draft Long-Term Plan
2018-2028 for work to strengthen the CWMS and ensure it is fit for the future needs of
the region. On 25 May 2018, the Canterbury Mayoral Forum agreed to sponsor this
work as a shared project with the territorial authorities. The Forum noted that the
CWMS strategic framework continues to provide a good foundation for freshwater
management in Canterbury and agreed that the focus of the project be on:
•
•

8.

identifying what is required to maintain and build momentum for implementation of
the strategy and ensure that it can and will be delivered
developing intermediary goals for 2025 and 2030 to ensure that the CWMS
continues to provide meaningful guidance for action.

The Forum agreed that Environment Canterbury be the lead agency, with the Regional
Committee being responsible for developing advice on intermediary goals.

Overview of project
9.

The attached A3 provides an overview of the project. Environment Canterbury staff will
speak to this at the Committee’s meeting on 12 June 2018.

10. Points to note are that:
•

•

A key objective of the project is to build momentum and ownership for
implementation of the CWMS. We anticipate that the process of developing
intermediary goals to guide the next ten years will also be a vehicle for discussion
on what is needed to deliver the strategy.
The intent is to reflect the collaborative ethos of the CWMS in way the project is
managed and delivered. This will involve:
o
o
o

•

Environment Canterbury working collaboratively with the territorial authorities,
and with Ngāi Tahu
bringing together a mix of interests and perspectives to develop draft goals
regular engagement with the Zone Committees and other stakeholders.

Environment Canterbury is due to report back to the Canterbury Mayoral Forum
with final project recommendations by April 2019. Timeframes are tight, and work
to develop advice on draft goals for 2025 and 2030 will need to be completed over
the next six to eight months.
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Process for developing intermediary goals
Supporting structures
11. Environment Canterbury will establish the following groups to support the Regional
Committee develop advice on draft goals for 2025 and 2030:
•
•

six task groups to bring together a range of perspectives to develop draft goals for
one or more CWMS target area
a Goals Working Group to provide coordinated advice to the Regional Committee.

12. Draft terms of reference for these groups are attached. The six task groups will
comprise eight to ten people representing a mix of council, Ngāi Tahu, industry and
NGO perspectives. The groups will cover the following target areas:
•
•
•
•
•
•

Environmental limits
Ecosystem health and biodiversity; Natural character of braided rivers
Kaitiakitanga
Drinking water; Recreational and amenity opportunities
Water-use efficiency; Irrigated land area; Energy security and efficiency
Regional and national economies.

13. The Goals Working Group will comprise a representative from each of the task groups
as well as representation from Ngāi Tahi, Environment Canterbury and territorial
authorities. Its role will be to provide advice to the Regional Committee on:
•
•

an integrated set of goals for 2025 and 2030 across the ten CWMS target areas
what mechanisms are required to support delivery of the goals.

14. Environment Canterbury’s Project Team will work with territorial authorities to support
the Regional Committee, the Goals Working Group and task groups by:
•
•
•
•

providing information, advice and analysis to assist discussions
organising and facilitating meetings
drafting meeting outputs and recommendations
managing engagement with the Zone Committees and other stakeholders.

15. Environment Canterbury is in the process of identifying possible members for the task
groups and Goals Working Group. We would welcome the Regional Committee’s
advice, and will confirm membership as soon as possible.
Staging of workshops and engagement
16. As illustrated in the attached A3, the process of developing advice on intermediary
goals will involve a dual approach of:
•
•

bringing together people from a range of perspectives who will be directly involved
in developing draft goals for 2025 and 2030 (through the task groups)
seeking input from key stakeholders on the draft goals, including Zone
Committees, community groups, young people, iwi and sector interests.

17. There will be two ‘rounds’ of task group workshops: the first to develop draft goals; the
second to refine the goals and measures, and identify what actions and resources are
needed to achieve the goals. Each round of workshops will include the development of

Page 21 of 79

integrated advice for the Regional Committee by the Goals Working Group, and
engagement with key stakeholders. A final working group meeting will be held in early
2019, focused what is needed to enable implementation of the strategy and delivery of
the recommended goals.
Success statements to guide goals development
18. Environment Canterbury commissioned Henley Hutchings to identify key developments
and changes in the external environment since the CWMS was developed, and
consider the implications for the CWMS strategic framework. The report is currently
being finalised and will be available shortly. In brief, it concludes that the framework is
basically sound and remains a strongly cohesive force for water (and land)
management in Canterbury.
19. The report recommends updating the statements that describe what success we
(collectively) expected to see after 10 years. The success statements help define the
vision and provide additional context for the CWMS target areas and goals (and are
attached). Now that we are almost at the ten-year point, Henley Hutchings recommend
refreshing the success statements to help keep the CWMS vision alive and forwardlooking.
20. We would like to start developing a new set of success statements with the Regional
Committee at the meeting on 12 June 2018, with the Goals Working Group further
refining these if necessary. Attached, for additional background, are the notes of the
Regional Committee working group discussion of 15 May 2018, which reflected on the
extent of progress against the existing success statements.

Next steps
21. Environment Canterbury will discuss the terms of reference and membership for the
Goals Working Group and task groups with the Chair of the Regional Committee and
finalise these as soon as possible. The next steps are to:
•
•
•
•
•

introduce the project to the Zone Committees (18 June to 9 July 2018 meetings)
socialise the project with other stakeholders
hold the first Goals Working Group meeting to brief the group on its role, refine
success statements and identify any gaps in the target areas (late July 2018)
report back to the Regional Committee with revised success statements and an
update on project progress (14 August 2018 meeting)
hold the first task group workshops to develop draft goals for 2025 and 2030
(August 2018).

Attachments
•
•
•
•

A3 overview of the project
Draft terms of reference for the Goals Working Group and Task Groups
Vision and success statements, page 20, Canterbury Water Management Strategy
Notes from Regional Committee working group discussion on the next 10 years of
CWMS, 15 May 2018
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Item 6 Attachment 1
DRAFT – 24 May 2018

Canterbury Water Management Strategy (CWMS) Fit for the Future Project
Purpose of project:

Deliverables:

Project approach:

Project roles and responsibilities:

Ensure the CWMS is fit for the future needs of the
region, and can deliver the outcomes desired by the
community for freshwater

By May 2018:

-

-

-

Project objectives:
-

-

Advice to the Mayoral Forum confirming the CWMS
strategic framework and seeking renewed
commitment to the strategy

By April 2019:

recognise and build on the vision, principles and
priorities of the CWMS and other fundamental
aspects of the strategic approach
build momentum and ownership for implementation
of the strategy by a wide range of partners
ensure that the CWMS provides clear guidance for
action through the development of intermediary
goals for 2025 and 2030

-

-

Intermediary goals for 2025 and 2030
Advice to the Mayoral Forum on key enablers and
barriers to strategy implementation, with
recommendations for addressing these
A summary communication document that sets out
the fundamental aspects of the CWMS, including
the vision and principles, new goals and key actions

-

Reflect the CWMS collaborative ethos in the project:
o joint project with territorial authorities (TAs)
o seek to partner with Ngāi Tahu
o bring together a mix of interests and
perspectives to develop draft goals
o wide engagement with other stakeholders
Confirm the ongoing relevance of the CWMS
strategic framework from the outset
Focus on developing goals for 2025 and 2030:
o to provide guidance for the next 10 years; and
o as a means of engaging with agencies on what is
needed to ensure the CWMS is delivered.

-

-

Mayoral Forum: project owner
Environment Canterbury: project lead
Regional Committee: develop advice on goals and
associated implementation issues, supported by:
o Goals Working Group (to include ECan, TAs,
Ngāi Tahu, industry and NGOs)
o Task groups focused on developing goals for
each of the ten CWMS target areas
Project Team (ECan staff): manage project, provide
information, analysis & support for Regional
Committee; manage stakeholder engagement
Project Steering Group (senior ECan & TA staff):
provide project oversight and guidance

Project process & timetable:
-

October-November 2018

August-September 2018

•Initiate with TAs/Mayoral Forum
•Engage with Ngāi Tahu
•Paper for Regional Committee
•Discuss with Zone Committees
•Inform central government,
other key stakeholders
•Set up working/task groups

Workshops to develop
goals
•Task groups to develop draft
goals for each target area
•Goals Working Group to
consider as a 'package'
•Discuss with Zone Committees

Socialise and set up
project

•Update Regional Committee
•Engage with Ngāi Tahu
•Workshop with community groups
•Engage with young people
•Working/task group members,
ECan & TAs to engage within own
organisations & networks

Refine goals, identify
measures & resources
•Task groups to refine goals &
identify measures and resources
needed
•Goals Working Group to consider
as a 'package', including
implementation issues
•Discuss with Zone Committees

January-February 2019

•Update Regional Committee
•Engage with Ngāi Tahu
•Workshop with community groups
•Engage with young people
•Working/task group members,
ECan & TAs to engage within own
organisations & networks

•Any further analysis of
implementation issues
•Goals Working Group to
consider engagement
feedback
•Advice to Regional Committee

March-April 2019

November-December 2018

September-October 2018

•Paper for Chief Executives' Forum
•Paper for Mayoral Forum

Advice to Canterbury
Mayoral Forum

Engage on goals,
measures, resources

Engage on draft goals

May-July 2018

Final advice to
Regional Committee

Environment Canterbury and territorial authorities to keep councillors, management and relevant staff informed
Regular updates to key central government agencies and other stakeholders

Key dates:
•
•
•
•

Mayoral Forum – 25 May
Regional Committee – 12 June
Zone Committees – 18 June to 9 July
Goals Working Group – late July (TBC)

•
•
•
•

Regional Committee – 14 August
Task group meetings – mid-August (TBC)
Goals Working Group – early September (TBC)
Zone Committees – 10 September to 3 October

•
•
•
•

Regional Committee – 9 October
Task group meetings – mid-October (TBC)
Goals Working Group – late October (TBC)
Zone Committees – 12 November to 5
December

•
•
•

Regional Committee – 11 December
Goals Working Group – late January 2019 (TBC)
Regional Committee – February 2019 (TBC)

•
•

CEs Forum – March 2019 (TBC)
Mayoral Forum – April 2019 (TBC)
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CWMS Fit for the Future project:
Terms of reference for Goals Working Group and Task
Groups
Background
The Canterbury Mayoral Forum adopted the Canterbury Water Management Strategy
(CWMS) in 2009. Since then, significant progress has been made to embed collaborative
ways of working, develop zone implementation programmes and engage in sub-regional
planning processes. A range of initiatives are underway to implement the strategy.
Nine years on, it is timely to consider what is needed to ensure that the CWMS continues to
provide meaningful direction and momentum for action over the next ten years and beyond.
To this end, Environment Canterbury and Canterbury’s ten territorial authorities have agreed
to undertake a shared project to ensure the CWMS is fit for the future needs of the region,
and can deliver the outcomes desired by the community for freshwater.
The focus of the project is on:
•

identifying what is required to maintain and build momentum for implementation of
the strategy and ensure that it can and will be delivered

•

developing intermediary goals for 2025 and 2030 to ensure that the CWMS
continues to provide meaningful guidance for action.

The project is being undertaken collaboratively with key partners and stakeholders, under
the auspices of the Canterbury Mayoral Forum. Environment Canterbury will lead the
project, working closely with key partner agencies (territorial authorities) and Ngāi Tahu.
To provide for the active involvement and ownership of a broader range of stakeholder
interests, the Regional Water Management Committee (the Regional Committee) is being
asked to develop advice on draft goals for 2025 and 2030, supported by:
•
•

a Goals Working Group to consider how the draft goals work together as a package
and provide coordinated advice to the Regional Committee
six task groups to focus on each of the ten target areas (with some groups having
responsibility for more than one target area).

A Project Team comprised of Environment Canterbury staff will manage overall delivery of
the project, and will provide information, advice and support to the Regional Committee, the
Goals Working Group and the six task groups. It will also facilitate ongoing engagement with
Zone Committees, Ngāi Tahu and key stakeholders
This document sets out terms of reference for the Goals Working Group and the Task
Groups. The relationship between the different groups is illustrated in the following diagram.
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Mayoral Forum

Environment
Canterbury
(project lead)

Key
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Project Team
(ECan staff)
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Committees

Te Rōpū
Tuia

recommend

Decision-maker

Goals Working Group – terms of reference
Purpose
The purpose of the Goals Working Group is to provide a forum for coordinated advice to the
Regional Committee on:
•
•

a possible set of goals for 2025 and 2030 across the ten target areas of the CWMS
what mechanisms are required to support delivery of the goals.

Roles
The roles of the group are to:
•

•

•
•
•
•

consider draft goals prepared by the Task Groups, in particular:
o whether they reflect appropriate aspirations for 2025 and 2030
o the way in which they are framed (are they specific, measurable, achievable,
realistic and time-bound (SMART) goals?)
o how well they work together as a package
identify whether any additional target areas and/or goals are needed given changes
in key water-related issues and pressures for Canterbury, and in the external
environment since the CWMS was first developed
consider the appropriateness of measures identified by the Task Groups
consider the resources and responsibilities recommended by the Task Groups
identify what overarching mechanisms are needed to support delivery of the goals,
including any key implementation issues and possible solutions
provide advice to the Regional Committee on these matters.

Membership
The Goals Working Group will comprise the following members:
•
•
•
•
•
•
•
•
•
•
•
•

[names to come – aiming for around 10-12 people]
Chair, Regional Committee (Convenor)
Chair, Environmental Limits task group
Chair, Ecosystem Health and Biodiversity task group
Chair, Kaitiakitanga task group
Chair, Drinking Water and Recreation task group
Chair, Water-use Efficiency task group
Chair, Regional and National Economies task group
[Ngāi Tahu representative]
[Two? territorial authority representatives]
[Environment Canterbury representative]
[1-2 others]
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Goals Working Group members will be appointed by Environment Canterbury, in
consultation with the territorial authorities and Ngāi Tahu.

Role of Convenor
The Convenor is responsible for:
•
•

•
•

Opening and closing meetings
Working closely with the Project Team facilitator to ensure the group remains
focused on achieving meeting objectives and, if necessary, to liaise with group
members in between meetings
Liaising with convenors of each of the Task Groups
Presenting the Goals Working Group’s advice to the Regional Committee.

Spokesperson
The Chair of the Regional Committee will be the sole spokesperson for the Goals Working
Group (and Task Groups).

Meetings
The Goals Working Group will convene at four points:
•
•

•

•

before the Task Groups convene – to develop success statements for the next ten
years and set the parameters for Task Group discussions (late July 2018)
after the Task Groups have held their first workshops to develop draft goals – to
consider how the draft goals work together as a package and develop advice for
the Regional Committee (early September 2018)
after the Task Groups have held their second workshops to refine the goals and
identify measures and resources needed to deliver the goals – to develop further
advice to the Regional Committee on both the goals and on key implementation
issues (late October 2018)
after further engagement with key stakeholders – to develop final advice to the
Regional Committee (late January 2019).

Meeting agendas and papers will be prepared by the Project Team and circulated at least
five working days before each meeting. Meeting notes and action points will be recorded by
the Project Team and circulated within five working days of the meeting – to members of the
Goals Working Group and the Task Groups.
Goals Working Group members will:
•
•

Make every effort to attend all meetings
Devote sufficient time so that they are prepared for meetings, and are able to
undertake any follow up action in a timely manner.

Operating philosophy
The Goals Working Group will observe the following principles:
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•
•
•
•
•

Be culturally sensitive observing tikanga Māori
Apply a Ki uta ki tai (from the mountains to the sea) approach
Work in a collaborative and co-operative manner using best endeavours to develop
advice that takes account of the interests of all sectors of the community
Contribute their knowledge and perspective but not promote the views or positions
of any particular interest or stakeholder group
Seek consensus in its advice to the Regional Committee where at all possible. In
the event that neither unanimous agreement is able to be reached nor a significant
majority view formed, differences of view will be recorded for the Regional
Committee’s consideration.

Authority and reporting
The Goals Working Group does not have any decision-making authority.
Members are individually accountable to their own organisations. As an entity, the Goals
Working Group is responsible for providing advice to the Regional Committee.

Support
The Project Team will support the Goals Working Group by:
•
•
•
•
•
•
•

Organising meetings
Preparing and circulating meeting agendas
Providing information, advice and analysis as required
Facilitating workshop discussions
Recording meeting notes and action points, and circulating these after the meeting
Drafting recommendations to the Regional Committee
Providing feedback from the Regional Committee and engagement with other
stakeholders.
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Task Groups – terms of reference
Purpose
The purpose of each Task Group is to provide a forum for a range of stakeholder interests to
work together to develop draft goals for 2025 and 2030 for one or more CWMS target area.

Roles
The roles of each group are to:
•

develop draft 2025 and 2030 goals for one or more target area (see the table below),
with a view to these being:
o
o

•
•
•
•

a few key milestones that reflect the progress that stakeholders want to see
achieved over the next ten years
specific, measurable, achievable, realistic and time-bound (SMART) goals

refine the goals in light of feedback from the Goals Working Group, Regional
Committee, Zone Committees, Ngāi Tahu and other stakeholders
identify appropriate measures for each of the goals
resources and responsibilities
provide advice to the Goals Working Group on these matters.

Membership
Task Group members will be appointed by Environment Canterbury, in consultation with the
territorial authorities and Ngāi Tahu.
The Task Groups will comprise the following members:
[Names to come – will include mix of industry, community, Ngāi Tahu and local government
perspectives; aiming for around 8-10 people each group to keep them manageable; will be
supplemented by wider engagement so not essential that all interests are represented in
every group.]

1. Environmental limits

2. Ecosystem health and biodiversity /

•

Natural character of braided rivers
•

3. Kaitiakitanga

4. Drinking water /

•

Recreation and amenity opportunities
•

5. Water-use efficiency / Irrigated land
area /
Energy security and efficiency

6. Regional and national economies
•

Page 30 of 79

•

Role of Convenor
The Convenor is responsible for:
•
•

•

Opening and closing meetings
Working closely with the Project Team facilitator to ensure the group remains
focused on achieving meeting objectives and, if necessary, to liaise with group
members in between meetings
Presenting the task group’s advice to the Goals Working Group.

Spokesperson
The Chair of the Regional Committee will be the sole spokesperson for the Task Groups
(and Goals Working Group).

Meetings
The task groups will convene at two points:
•
•

in mid-August, to develop draft goals for 2025 and 2030 for each of the target areas
in mid-October, to refine the draft goals (based on feedback from others) and to
identify measures and resources needed to deliver the goals.

Task group members will be expected to engage within their own organisations and with
their own networks on the draft goals between the two meetings. The Project Team will
assist in bringing together feedback from other engagements (including the Goals Working
Group, Regional Committee, Zone Committees and Ngāi Tahu).
Meeting agendas and papers will be circulated by the Project Team at least five working
days before each meeting. Meeting notes and action points will be circulated within five
working days of the meeting.
Task Group members will:
•
•

Make every effort to attend all meetings
Devote sufficient time so that they are prepared for meetings, and are able to
undertake follow up action in a timely manner.

Operating philosophy
The Task groups will observe the following principles:
•
•
•

Be culturally sensitive observing tikanga Māori
Work in a collaborative and co-operative manner using best endeavours to develop
advice that takes account of the interests of all sectors of the community
Contribute their knowledge and perspective but not promote the views or positions
of any particular interest or stakeholder group
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•

Seek consensus in advice to the Goals Working Group where at all possible. In the
event that neither unanimous agreement is able to be reached nor a significant
majority view formed, differences of view will be recorded for the Goals Working
Group’s consideration.

Authority and reporting
The Task Groups do not have any decision-making authority.
Members are individually accountable to their own organisations. As an entity, each group is
responsible for providing advice to the Goals Working Group.

Support
The Project Team will support each group by:
•
•
•
•
•
•
•

Organising meetings
Preparing and circulating meeting agendas
Providing information, advice and analysis to inform discussions
Facilitating workshop discussions
Recording meeting notes and action points, and circulating these after the meeting
Drafting recommendations to the Goals Working Group
Providing feedback from the Goals Working Group, Regional Committee and
engagement with other stakeholders.
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Vision - what would success look like?
The desired outcome of the strategy has been agreed by the Mayoral Forum as:
To enable present and future generations to gain the greatest social, economic,
recreational and cultural benefits from our water resources within an
environmentally sustainable framework
If the strategy is successful, the following features should be evident in 10 years:
•

people will feel they are being treated fairly and involved in decision-making

•

allocation decisions will be resolved in most cases without resorting to the courts

•

there will be a high level of audited self-management, and compliance action will
be targeted on a minority of non-complying water users

•

ecosystems, habitats and landscapes will be protected and progressively restored,
and indigenous biodiversity will show significant improvement

•

water quality will be protected and starting to return to within healthy limits for
human health and ecosystems

•

opportunities to exercise kaitiakitanga6 and rangitiratanga7 will be operative, and
increasing

•

opportunities for recreational activities will be returning and improving water
users will have access to reliable water, which will be used efficiently and
productively

•

primary production and employment will be increasing, and the net value added
by irrigation to the Canterbury economy and the national balance of payments
will be increasing

•

opportunities for tourism activities based on and around water will be returning
and improving, and the net value to Canterbury’s economy from these activities
will be increasing

•

efficiency in the use of energy will be improving and renewable electricity
generation will be well integrated with irrigation infrastructure

•

rural community viability will be improving and community cohesion will be
maintained

•

understanding and empathy between rural and urban dwellers will be increasing

•

the water management system will be better able to adapt to climate change in
the future.

6 Kaitiakitanga. Traditional guardianship - the active protection and responsibility for

natural and physical resources by tangata whenua
7 Rangitiratanga - having the mana or authority to exercise the relationship between Maori,
and their culture and traditions, with the natural world. Iwi management plans and the
active involvement of tangata whenua in resource management decision- making processes are
practical expressions of rangitiratanga
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CWMS Regional Committee, 15 May 2018
Working group discussion – next 10 years of CWMS
Attendees:

Nicky McArthur (Kaikoura ZC), Claire McKay, Nicky Hyslop, Vicky
Southworth, Jenny Ridgen, Nicole Reed, Ross Millichamp, Hugh Canard,
Jane Demeter, Ben Curry,

Present:

Lesley Woudberg (facilitator), Dann Olykan, Angela Cassidy

Reflections on Watershed 2018 – what did it tell us about the future of the
CWMS?
•
•

•
•
•
•
•

•

•
•

•
•
•
•
•

The CWMS is very much alive.
There is lots to do to deliver aspirations to improve the way water is managed – iwi,
young people and the community are all looking for better outcomes. The community
is looking for delivery now that it has been going for a while.
The tangata whenua voice is stronger – they are looking to be part of the governance
process, not just the management process.
There was a lot of energy in the room, a good vibe at Watershed and about the
CWMS.
It was important for Wellington to see people coming together and hear what is
happening.
It is first time we have heard from the under 20s – they were articulate, explicit and
aspirational.
There is more widespread community interest in the use of water, not just particular
sector interests. We need to be looking at whole-of-community outcomes. The
collaborative approach should assist.
Do the goals need embedding in statute so the CWMS has more teeth?
o The CWMS vision and principles are in the Environment Canterbury
(Transitional Governance Arrangements) Act 2016.
o Planners do take account of the ZIPA as expressions of community views.
o Plans also meet NPS requirements.
There are risks associated with government legislating.
The Government has said that the CWMS is working well and is looking to
Canterbury as a model. However, there is a tension between the desire for rapid
change and the time required for collaborative processes.
It is important to take every opportunity to engage with central government.
2020 is only 18 months away. Are we preparing to measure progress against the
targets? Targets reports are every two years; the next report is due in 2019.
The knowledge base has improved significantly since the CWMS was developed.
However, we need to make more investment in data / measurement (e.g.
sedimentation). There has been a focus on nitrates because they are measurable.
We also need better systems and using and understanding the data that is available.
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Reflecting on the CWMS – any high-level comments looking again at the
preface, vision and principles? (CWMS page 1)
•

•
•
•
•
•
•

Was there a rationale for leaving a gap between 2020 and 2040 goals? Did the
original Steering Committee have a set of interim goals in mind? It would be worth
engaging the consultant involved at the time.
The feeling at the time was that it was good to dream big.
The preface of the CWMS makes it clear that the strategy will not be implemented
overnight.
A wide range of people are getting involved now (e.g. more women, young people).
The leadership has also dispersed (beyond Environment Canterbury). People are
not only more educated about water and the CWMS, they are owning it.
It would be worth engaging a social scientist to assist in understanding how to
engage people to get them more informed and involved.
Do the first and second order priorities need a rethink? In practice, the Zone
Committees aim to achieve all of these together.

Reflecting on CWMS success – how far have we come against the 14
statements that describe the success we expected to see after 10 years?
(CWMS page 20)
1. People will feel they are being treated fairly and involved in decision-making
•
•

•
•
•
•

How will we know unless we ask people?
Generally achieved well – anyone can apply for Zone Committee membership, it is
an avenue for people to get involved. People can also sit in on Zone Committee
meetings. However, some people do not feel they are treated fairly in the
appointment process.
It can be hard to get the message out to the wider population. Success is probably
average from this perspective.
People are treated well in decision-making processes but there are not a lot of
decisions being made. Most decisions are made outside the CWMS process.
The question is how much influence people have.
Rating out of 10:
7.5

2. Allocation decisions will be resolved in most cases without resorting to the courts
•
•
•
•

•
•

The opportunity was largely taken away by the legislation – so this has not really
been tested yet.
There is more pre-application discussion occurring. One of the biggest benefits is
bringing people on board.
There are no more dams on the main stems of rivers. Previously, there were major
development plans for nearly every river. The situation has eased.
Looking at this statement now, it is surprising it is second on the list – but it reflects
what was happening at the time. If the list was reworked now, it would be a lot
lower.
It would be good to have a similar discussion about these success statements with
the Zone Committees.
Rating out of 10:
5

Page 36 of 79

3. There will be a high level of audited self management, and compliance action will
be targeted on a minority of non-complying water users
•
•
•
•
•

This has improved dramatically and is rapidly evolving.
There is still a need for more compliance and enforcement.
There may be some inconsistency across the region – e.g. in Ashburton there has
been quite a lot of non-compliance and not much enforcement.
There has been a focus on GMP, and a strong market of audit activity has
developed – but there is still a strong regulatory backstop where needed.
Rating out of 10:
9

4. Ecosystems, habitats and landscapes will be protected and progressively
restored, and indigenous biodiversity will show significant improvement
•
•
•
•
•
•
•
•

This is a much longer-term outcome – and depends on progress in other areas. It
will be the last thing to come right.
It is one of the outcomes that the community really cares about.
The scale of change in relation to sedimentation in Kaikoura illustrates the impact
natural events can have.
Opportunities for improvement are better in some parts of the region (e.g. Banks
Peninsula and Kaikoura) than others.
There are mixed pockets of success (e.g. mid-Canterbury) and failure (e.g.
Mackenzie).
At best, we are maintaining a neutral position, but there has possibly been some
loss.
There has been more emphasis on restoration than protection.
Rating out of 10:
0

5. Water quality will be protected and starting to return to within healthy limits for
human health and ecosystems
•
•
•

•
•
•
•
•

Progress has been more positive than negative. There are pockets of
improvement – but is it a trend?
The regulatory framework is in place. We have taken action by setting defined
limits.
The lag time between action and outcomes is an issue. A significant investment in
change has been made but people need to see progress if they are to keep
investing.
Awareness has been raised significantly.
Are we monitoring and measuring enough?
There is a need for local reporting where we have seen progress.
It is important to recognise that this will take time and that there is a need for lots of
different actions. There is no silver bullet.
Rating out of 10:
5

Page 37 of 79

6. Opportunities to exercise kaitiakitanga and rangatiratanga will be operative, and
increasing
•
•
•
•
•

We need to ask iwi for their perspective.
The opportunities are there but are they being taken up? There are capacity
issues for Ngāi Tahu.
The picture is less positive if mahinga kai is considered. There is also a difference
between opportunities for kaitiakitanga and opportunities for rangatiratanga.
The Environment Canterbury legislation has supported great tangata whenua
involvement.
Rating out of 10:
Mixed views

7. Opportunities for recreational activities will be returning and improving
•
•
•
•

Not much effort has been put into this area.
We do not have a good understanding of recreation and are undertaking research
to help address this gap.
Opportunities for recreation are related to water quality and flow – reasonable
water quality and reasonable flow should address 70-80% of recreation needs.
Rating out of 10:
2

8. Water users will have access to reliable water, which will be used efficiently and
productively
•
•

Not discussed in depth – comment that done well in this area
Rating out of 10:
9-10

9. Primary production and employment will be increasing, and the net value added
by irrigation to the Canterbury economy and the national balance of payments will
be increasing
•
•

Not discussed in depth – comment that this has happened
Rating out of 10:
9-10

10. Opportunities for tourism activities base on and around water will be returning
and improving, and the net value to Canterbury’s economy from these activities
will be increasing
•
•

Not discussed in depth
Rating out of 10:
4-5

11. Efficiency in the use of energy will be improving and renewable electricity
generation will be well integrated with irrigation infrastructure
•
•

Not discussed in depth – noted as a success area
Rating out of 10:
9-10

12. Rural community viability will be improving and community cohesion will be
maintained
•
•

Not discussed in depth – noted as a success area
Rating out of 10:
9-10
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13. Understanding and empathy between rural and urban dwellers will be increasing
•
•
•
•

There is better understanding but not empathy.
Things are better at the institutional level (through the relationships that have been
built) than at a community level.
Have we developed a media strategy around this? A social scientist is needed for
good advice.
There are mixed views about the extent to which urban dwellers understand rural
issues. It was noted that:
o
o
o
o

•
•

•

with increasing urbanisation, people are less connected to rural areas
those who grew up on farms are among those most concerned and we should
not assume that city people do not understand
with the speed at which farming is changing, people may not be up to date
with what is happening – which raises communication issues
there is a lack of knowledge about the economic relationship between urban
and rural issues.

Language is a problem – Environment Canterbury should use its full name, and not
abbreviate to ECan. People do not understand what the Regional Council does.
Talking about rural and urban is polarising – we should refer to the people of
Canterbury. This was raised at Watershed, where it was suggested that we start
talking about “we and us”, not “us and them”.
Rating out of 10:
2

14. The water management system will be better able to adapt to climate change in the
future.
•
•
•

Not discussed in depth – noted that this area is undone
We should be referring to “climate disruption” rather than “climate change” – it is
here now.
Rating out of 10:
0

Angela Cassidy
Principal Advisor
Environment Canterbury
15 May 2018
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AGENDA ITEM NO: 9.1

SUBJECT MATTER: Regional Infrastructure
Work Programme

REPORT: Regional Water Management
Committee

DATE OF MEETING: 12 June 2018

REPORT BY: Dann Olykan

Purpose
1.

This paper provides a summary of the Regional Infrastructure Work Programme for
2017/18

Recommendation
That the Canterbury Water Management Strategy Regional Committee notes and
receives this report.

Report
Key points
2.

The Regional Water Management Committee receives regular updates on the Regional
Infrastructure Work Programme through the Regional Infrastructure Working Group
(RIWG)

3.

Environment Canterbury’s CWMS Infrastructure Team continues to facilitate the
development of regional infrastructure solutions that align with all the targets of the
CWMS and the recommendations in the zone and regional implementation
programmes.

Background
4.

The CWMS identifies infrastructure as a means to contribute to all CWMS target areas,
not just the supply of water for irrigation and hydro-electricity.

5.

Infrastructure can also address future-proofing issues such as ecosystem support in a
changing climate and water quality management through enhanced reliability and
distribution efficiency.

6.

Infrastructure options are being considered through both community collaborative
projects and through commercial arrangements with a vision for an integrated water
infrastructure across Canterbury (see page 4 of the work Programme)

Attachment
•

A3 - Regional Infrastructure Work Programme, 4 pages
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Item 9.1 Attachment 1

Portfolio

Canterbury Water Management Strategy

Regional Water Infrastructure Work Programme

Programme
Programme Manager

CWMS Infrastructure
Caroline Hart

The CWMS identifies infrastructure as a means to contribute to all CWMS target areas, not just the supply of water for irrigation and hydroelectricity. Infrastructure can also address future-proofing issues such as ecosystem support in a changing climate and water quality
management through enhanced reliability and distribution efficiency.

Project Leads

Brett Painter (Project Leader CWMS Assessments), Dennis Jamieson
(Project Leader CWMS Infrastructure)
Dann Olykan (Principal Strategy Advisor Water, CWMS)

Endorsed by

While the CWMS is a collaborative process involving all councils across Canterbury, infrastructure development is based on cooperation and
coordination, while recognising the commercial goals of the parties involved. Infrastructure options are being considered and progressed with
a vision for an integrated water infrastructure across Canterbury.
Environment Canterbury’s CWMS Infrastructure Team continues to facilitate the development of a regional infrastructure solution that aligns
with all the targets of the CWMS and the recommendations in the zone and regional implementation programmes.

Regional Water Infrastructure Work Programme - Annual Summary
To provide updates regarding CWMS infrastructure activities and opportunities.
Node/Zone

Projects

1. HURUNUIWAIAU/
KAIKOURA

1)

Amuri Irrigation
Corporation
(AIC).

2)

Hurunui Water
Project (HWP)

3)

Emu Plain. (EP)

4)

Hurunui-Waiau
Zone Committee
(HWZC)

Quarter 1: Update
•

AIC are now constructing their 130 km pipe
network.

•

AIC expects to complete their pipe network
construction by late September

•

Emu Plain scheme are in discussions with the
Irrigation Acceleration Fund regarding support
for pre-resource consent application
investigations.

•

Emu Plain scheme are contracted with the
Irrigation Acceleration Fund (CIIL) for preresource consent application investigations.
October 2017 completion expected.

•

•

5)

Waimakariri
Irrigation limited
(WIL)

6)

Waimakariri SubRegional Team

2. WAIMAKARIRI

7)

Central Plains
Water (CPW)

8)

Targeted Stream
Augmentation
(TSA)

3. SELWYNWAIHORA

Quarter 2: Update

•

HWP have identified ~15,000 ha (7.5 m3/s) of
demand south of the Hurunui River and are
detailing a supply solution that includes Waitohi
run-of-river storage, Hurunui plains storage (6.5
M m3) and piped distribution. HWP have since
entered into an Early Contractor Involvement
basis with Rooney Earthmoving and reached a
funding agreement with the Irrigation
Acceleration Fund. Shareholder expected land
use: sheep and beef 50%, arable 26%, dairy
11%, mixed 8%, deer 6%, other 0.3%.

•

HWP are applying for consents for large onplains storage rather than continuing with
Waitohi or Glenrae investigations (at this
stage).

•

The CWMS Infrastructure Integration
assessment for the Hurunui-Waiau Zone
Committee is complete and was presented to
the HWZC on 21 August.

•

The appellant is expected to report back to the
Environment Court in mid-September on the
WIL 8.2 M m3 storage resource consent
appeal. Responses are then due by 29
September.

•

An infiltration test up-gradient from
Silverstream is being progressed to understand
MAR potential. Next steps are an ECan / WIL
MoU and consent application.

•

CPW Sheffield Scheme (4,000 ha and 2 M m3
storage) completion expected September 2017
and Stage 2+ (20,000 ha) completion expected
by September 2018. Construction challenges
with recent wet weather.

Quarter 3: Update
•

•

AIC have completed their new pipeline project.
Considering HWRR Plan Change application
for Glenrae (Zone B to Zone C).

Quarter 4: Update
•

AIC have completed their new pipeline project.
Considering HWRR Plan Change application for
Glenrae (Zone B to Zone C).

•

Emu Plains Irrigation consent applications to
divert, take & discharge are in process.

•

HWP are considering alternative funding options
following withdrawal of Crown Irrigation
Investments Fund from scheme. Storage and
discharge consent applications are in process.

•

The appellant is expected to report back to the
Environment Court in mid-September on the WIL
8.2 M m3 storage resource consent appeal.
Responses are then due by 29 September.

•

An infiltration test up-gradient from Silverstream
is being progressed to understand MAR
potential. Next steps are an ECan / WIL MoU
and consent application.

•

CPW Sheffield Scheme (4,000 ha and 2 M m3
storage) completion expected September 2017
and Stage 2+ (20,000 ha) completion expected
by September 2018. Construction challenges
with recent wet weather.

HWP: Lodgement of on-plains storage consent
application imminent.

The HWZC have requested that the CWMS
Infrastructure team run a strategic assessment
process for current infrastructure concepts
against the CWMS and other relevant target
areas and is nearing completion.
An Environment Court interim decision on the
WIL 8.2 M m3 storage resource consent appeal
issued 7 September 2017 indicated “Court at
this stage not able to indicate whether consent
will be forthcoming or not” and requested further
information and evidence from WIL.

•

Waimakariri Zone technical team now
considering MAR and TSA as part of options for
managing to catchment limits, initially as part of
a package of potential solutions for
Silverstream.

•

A conceptual study on MAR potential
(connected to the WIL scheme) is underway.

•

Sheffield Scheme (4,000 ha and 2 M m3
storage) completion expected September 2017
and Stage 2+ (20,000 ha) completion expected
by September 2018. Shareholder expected land
use in Stage 2+ and Sheffield combined: mixed
system (arable, some dairy support) 53%, beef,
sheep and other 19%, existing dairy 19%, new

• WIL: Wrights Road storage – Environment Court
hearing delayed until early 2018.

• CPW: Sheffield Scheme up and running. Stage
2+ on-going to September 2018.
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Node/Zone

Projects
9)

Quarter 1: Update

•

10) Barrhill Chertsey
Irrigation (BCI)

•

•

The Broadacres TSA project (Selwyn River
tributary upstream from Chamberlains Ford):
Construction of the groundwater bore, solar
panels, pump, pump shed and connections are
complete. The discharge piping will be
installed once the spring stops flowing
naturally.
Selwyn/Waikirikiri NRR project: concept design
has been discussed with landowner. Stage 1
MoU (CPW and ECan) has been signed.
Freshwater Fund contracting underway with
MfE .Baseline information is being gathered.

•

BCI resource consent application for a 1.6 M
m3 Akarana storage pond near Methven is
expected to be considered by an independent
commissioner in August.

•

BCI’s resource consent application for a 1.6 M
m3 Akarana storage pond near Methven has
been considered by an independent
commissioner, with consent conditions
currently under discussion. BCI have
successfully completed a capital raise to buy
out Electricity Ashburton’s shares in BCI.

•

MAR project: recharge site has received limited
water over the summer due to irrigation supply
priority and maintenance requirements.
February 2017 monitoring shows that NitrateNitrogen concentrations in the key shallow
groundwater bore have reduced from 13.2 to
4.6 mg/l, and concentrations in the key deep
bore have reduced from 4.1 to ~0 mg/l. Year 1
reporting will be presented to MAR Governance
Group on 21 July then AZC / ADC.

•

Ashburton-Hinds MAR project: Year 1 reports
have been presented to MAR Governance
Group and AZC / ADC. IAF (MPI) have
confirmed Year 2 catchment scoping project
funding.

•

Stage 1 south Hinds Near River Recharge
infrastructure is complete. Consenting and
stage 2 construction are currently awaiting a
LIDAR survey.

•

AZC have confirmed the MAR governance
group terms of reference to consider catchmentwide implementation (final reporting by March
2018)

•

New 18.5 km Ruapuna Pipeline (Mayfield
Hinds Valetta) to open on 19 September.

•

An Irrigation Acceleration Fund (MPI)
application is underway to support this work. On
30 June ADC Councillors confirmed catchment
wide availability of 500 l/s stockwater for MAR,
to be reviewed by June 2018.

•

The south Hinds NRR trial - Consenting and
stage 2 construction are currently underway

•

ALIL expect to complete piping of their ~30,000
ha scheme by September 2017. ALIL also

14) Rangitata
Diversion Race
(RDR) Klondyke
Storage

16) Summer Student
Programme
17) Greenstreet
Irrigation Limited

The TSA project is in consenting and
construction for solar powered groundwater
supply of a Selwyn River tributary of the
upstream from Chamberlains Ford All
necessary approvals and consents are
complete. Construction of the groundwater
bore, solar panels, pump and pump shed are
complete. The discharge piping and security
fencing will be installed once the spring stops
flowing naturally. Riparian planting will be
undertaken early Spring
The Selwyn/Waikirikiri NRR concept utilising the
CPW 2+ pipeline has progressed with
landowner and stakeholder discussions.

13) South Hinds
NRR

15) Ashburton
Lyndhurst
Irrigation (ALIL)

Electricity disconnections from CPW
shareholders area total over 5.5 MW
(December 2016) with another ~4MW
connected but not used. Further electricity
disconnections are expected prior to capacity
charge invoicing at the beginning of the 2017
irrigation season.

•

11) Ashburton Hinds
Managed Aquifer
Recharge (MAR)
12) Ashburton Zone
Committee (AZC)

Quarter 3: Update

Quarter 4: Update

dairy 9%. Final funding for Stage 2+ scheme is
confirmed. A further offer consisting of Stage 2+
Construction Shares and arrangements for
Small Blocks was open from 1 to 28 February
2017. This was for the balance of 4,591
construction shares still available after 15,409
were subscribed in the first offer.

Near River
Recharge (NRR)

•

4. ASHBURTON
ZONE

Quarter 2: Update

•

The Broadacres TSA project (Selwyn River
tributary upstream from Chamberlains Ford):
Construction of the groundwater bore, solar
panels, pump, pump shed and connections are
complete. Security fencing and planting
preparation is underway. The discharge piping
will be installed once the spring stops flowing
naturally. A paper titled “Protection of
groundwater dependent ecosystems in
Canterbury, New Zealand: the Targeted Stream
Augmentation Project” has been formally
accepted for publication in the Sustainable Water
Resources Management journal

•

Selwyn/Waikirikiri NRR project: concept design
has been discussed with landowner. Stage 1
MoU (CPW and ECan) has been signed.
Freshwater Fund contracting underway with MfE.
Baseline information is being gathered.

•

BCI’s resource consent application for a 1.6 M
m3 Akarana storage pond near Methven has
been considered by an independent
commissioner, with consent conditions currently
under discussion. BCI have successfully
completed a capital raise to buy out Electricity
Ashburton’s shares in BCI.

• Ashburton-Hinds MAR project: Year 2 catchment
scoping project underway. 11 new small-scale
infiltration sites constructed with 3 ready for
testing. Discharge consent granted. Discharge
consenting processes underway for south Hinds
Near River Recharge site and Pilot Site
enhancements (deep infiltration bore in recharge
basin).

•

Ashburton-Hinds MAR project: Year 1 reports
have been presented to MAR Governance Group
and AZC / ADC. IAF (MPI) have confirmed Year 2
catchment scoping project funding.

• New 18.5 km Ruapuna Pipeline (Mayfield Hinds
Valetta) open.

•

New 18.5 km Ruapuna Pipeline (Mayfield Hinds
Valetta) to open on 19 September.

•

Stage 1 south Hinds NRR infrastructure is
complete. Consenting and stage 2 construction
are currently awaiting a LIDAR survey.

• The Broadacres TSA project: Final habitat
enhancements awaiting spring to dry naturally.
Mudfish ready for transfer once habitat
enhancements are complete.
• Selwyn/Waikirikiri NRR project: Land
subdivision/purchase processes underway.
Selwyn siphon construction underway. Detailed
infrastructure and recharge area design
underway for confirmation by Council. Initial
baseline information (climate, hydrology, species)
collected. DOC easement process underway.

Page 44 of 79

Node/Zone

Projects

Quarter 1: Update
recently obtained resource consent to increase
their storage dam volume by 20,000m³.
•

•

5. SOUTH
CANTERBURY

RDR Klondyke storage hearing has been
deferred to early 2018 so that fish screen
matters can be considered further.
The irrigation system summer testing project by
two students placed with the Ashburton Zone
Team has been extended out to the end of
March 2017. Significant lessons are being
learned about motivating water use efficiency
improvements.

10) Rangitata South
Irrigation
Scheme (RSIS)

•

RSIS lined the top section of their main race in
October The first mediation between RSIS
owners and shareholders has concluded.

11) OTOP SubRegional Plan

•

The OTOP Conceptual Infrastructure Design
and Costing study has formally been approved
by the Irrigation Acceleration Fund (Crown
Irrigation Investments). The new project will
provide initial design and costs for providing
high reliability ‘top-up’ water to replace current
groundwater abstraction in the Orari / Temuka
catchments. It will also provide initial cost
estimates of an extension of this scheme to
Pleasant Point.

•

Commissioning is complete for an upgraded
Opuha downstream weir (+6 M m3 reservoir
capacity plus peak fresh increase from 30 to 50
m3/s).

12) Opuha Water
Limited (OWL)
13) Hunter Downs
Water (HDI)

•

Quarter 2: Update

Quarter 3: Update

Quarter 4: Update

•

ALIL expect to complete commissioning of the
last 12 property section of their ~30,000 ha
scheme piping project by early October.

• ALIL New pipeline complete.

•

ALIL expect to complete commissioning of the
last 12 property section of their ~30,000 ha
scheme piping project by early October.

•

RDR Klondyke storage hearing has been
deferred to early 2018 so that fish screen
matters can be considered further

•

•

RDR Klondyke storage hearings underway

•

Greenstreet Irrigation Limited hold consent to
swap their entire surface water scheme (1,200
L/s) for 18 M m3 of deep groundwater and are
in pre-application discussions to obtain consent
for nutrient losses.

•

The first mediation between RSIS owners and
shareholders has concluded.

•

The first mediation between RSIS owners and
shareholders has concluded.

•

The OTOP Conceptual Infrastructure Design
and Costing study (with CIIL - IAF) is
underway. The new project will provide initial
design and costs for providing high reliability
‘top-up’ water to replace current groundwater
abstraction in the Orari / Temuka catchments.
It will also provide initial cost estimates of an
extension of this scheme to Pleasant Point.
Initial demand study deadline of 30 August.

•

OTOP Conceptual Infrastructure Design and
Costing study: Project concluding by late
February 2018. Partial or full replacement of
current groundwater consents. Less than 3%
new irrigation due to nutrient limits. Technically
feasible supply options and pipeline identified.
Affordability question being addressed via case
studies.

•

The OTOP Conceptual Infrastructure Design and
Costing study (with CIIL - IAF) is underway. The
new project will provide initial design and costs
for providing high reliability ‘top-up’ water to
replace current groundwater abstraction in the
Orari / Temuka catchments. It will also provide
initial cost estimates of an extension of this
scheme to Pleasant Point. Initial demand study
deadline of 30 August.

•

HDI are still considering scheme viability / size.

•

•

HDI are still considering scheme viability / size.

•

Kurow-Duntroon Irrigation (including
horticulture and viticulture land uses) are also
considering pipe upgrade scheme viability /
size.

In late 2017, HDI confirmed the company had
the shareholders needed to proceed with the
$110 million scheme.

•

Kurow-Duntroon Irrigation (including horticulture
and viticulture land uses) are also considering
pipe upgrade scheme viability / size.

RDR Klondyke storage hearing has been
deferred to early 2018 so that fish screen
matters can be considered further.

HDI are considering the ramifications of
responses to their recent prospectus disclosure
statement (PDS) - March 2017. HDW have been
given acquiring authority status under the Public
Works Act (announced 12 June).

Data Sources

Document

Peer Review

Meeting

Q1

https://punakorero/groups/CWMS/WaterInfra/RIWG_InfrastructureUpdate7July2017.docx

Brett Painter, Dennis Jamieson

RIWG 7 Jul 2017 & RIWG Mar 2017

Q2

https://punakorero/groups/CWMS/WaterInfra/RIWG_InfrastructureUpdate12Sept2017.docx

Brett Painter, Dennis Jamieson

RIWG 12 Sep 2017 & Nov

Q3

https://punakorero/groups/CWMS/WaterInfra/Council_InfrastructureUpdate13Feb2018.docx

Brett Painter, Dennis Jamieson

RIWG 13 Feb 2018

Q4

https://punakorero/groups/CWMS/WaterInfra/RIWG_InfrastructureUpdate15May2018.docx

Brett Painter, Dennis Jamieson

RIWG 15 May 2018
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Agenda Item No. 10.0

Subject Matter: BRIDGE Project

Report: CWMS Regional Committee Date of meeting: 12 June 2018
Report by:
Tania Harris, Senior Manager Operational Support
Ian Whitehouse, Zone Facilitator

Purpose
To provide an update on the BRIDGE Project to determine the extent of the “river
bed’ in braided rivers and how to manage for the multiple values in braided river
beds and their margins.

Recommendation:
That the Canterbury Water Management Strategy Regional Committee;
1. Receives the on the BRIDGE braided rivers project.

Attachment
Update to the Regional Committee – June 2018
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Item 10 Attachment 1

BRIDGE Project
update to Regional Committee
June 2018

Tania Harris and Ian “Whit” Whitehouse
Environment Canterbury

BRIDGE PROJECT:
• Determining the extent of the “river bed” in
braided rivers and
• how to manage for the multiple values in
braided river beds and their margins, in
particular through RMA regulation
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Background
• Different groups value braided rivers and their margins
in different ways;
• There has been land use intensification on river
margins;
• There is uncertainty over the extent of the “river bed”
due to the dynamic nature of braided rivers;
• The rules about what land owners can or cannot do are
different if you are inside or outside the “river bed”.

RMA rules may be different in the
“riverbed” for . . . .
• Stock access
• Vegetation clearance
• Structures such as buildings, bridges, stopbanks,
• Disturbance such as excavation, earthworks,
cultivation, tracks
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RMA definition of river bed
“…the space of land which the waters of the
river cover at its fullest flow without
overtopping its banks”
What flow? What banks? How to provide “certainty”
given the dynamic nature of braided rivers.

BRIDGE PROJECT
• Work with wide range of people at four river
reaches (Waiau Uwha, Ashburton/Hakatere,
Waihao and Ahuriri) to develop a Canterbury-wide
approach to identify:
– the extent of the “river bed” on a braided river;
– the values associated with the river bed and how to
manage for these.

• Provide input to changes to Land and Water
Regional Plan in relation to managing braided river
beds.
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Establishing and working with a River
Reach Group
• Local Zone Committees helped select river
reach and identified people for River Reach
Group.
• Committee members involved in River
Reach Group.
• River Reach Groups:
– First meeting and site visit – discuss extent of
the river bed
– Second meeting – values and how to manage
for them

River Reach Group

• Invite wide range of people:
–
–
–
–
–
–
–
–

Zone committee members;
Runanga;
Local land owners;
Environmental and recreation interests;
Farming interests;
District Council;
Transport interests;
Others . . . . . .
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Information provided to River Reach Groups to
prime discussion on extent of the “river bed”
• Intro to BRIDGE and background material:
– Extent of flooding (e.g. 5-, 20-, 50- and 100-year
flood lines, or extent of large historical flood);
– What the reach looked like in 1960s/1970s;

River Reach Group meetings/field trips
•
•
•
•

Waiau Uwha first meeting 30 May;
Waihao in last week of June at marae;
Ahuriri in early July at Omarama;
Ashburton/Hakatere in early July at Ashburton
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River Reach Groups: second meeting
• ECan describes what is “river bed” based on discussions
at the four reaches & independent technical
information;
• Briefing and discussion of draft reports identify river bed
values (including identifying gaps);
• Discuss how river bed might be managed for these
values, particularly through RMA rules – as input to
options for Omnibus Plan Change
3 hour meeting (August/September)

Page 54 of 79

Agenda Item No: 12.

Subject Matter: Facilitators Update

Report to:

Date of Meeting:

Regional Water Management Committee

12 June 2018

Report by:
Lesley Woudberg, Team Leader CWMS Facilitators,
Environment Canterbury

Purpose
Provide the Regional Committee with information on
•
•
•

Dates, meetings and events
Progress - Issues raised in previous meetings
Information papers
o Regional Committee Annual Report (Final) 2018
o Black Backed Gull Report
o Omnibus Plan Change to the LWRP 2019
o Nitrate Risk Map
o 3 Waters Review – 9 April 2018 Cabinet Minute

Report
1. Dates, Meeting and Events
Date
21 June est 11:30am
ECan
2nd July 10-12pm
Tūhaitra Coastal Park
3rd July 1-3pm
Ashburton
4th July time TBC
Waihao Marae
10 July
14 August
11 September
9 October
October 2018
13 November
11 December

Meetings and Events
Regional Cmtt Chair presenting 2017 Annual Report to the
Regional Council
Canterbury Southern Black-Backed Gull/Karoro Strategy
Canterbury Southern Black-Backed Gull/Karoro Strategy
Canterbury Southern Black-Backed Gull/Karoro Strategy
Regional Cmtt Working Groups
Regional Cmtt meeting
Regional Cmtt Working Groups
Regional Cmtt meeting
Minister of Local Government – report back to Cabinet Economic
Development Cmtt on the 3 Waters Review
Regional Cmtt Working Groups
Regional Cmtt meeting
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In discussion with research Institutions and
Govt Agencies eg. DOC

CWMS Irrigation Target – possible effect of changes
to the Crown Irrigation fund

Engagement with Govt. Ministers

Urban Water

12 Dec 2017

13 March
2018

13 March
2018

3 Waters (drinking water, storm water and
waste water)

Braided Rivers update

12 Dec 2017

Garlon® 360 trial for the control of wetland weeds 2011
DOC http://www.doc.govt.nz/Documents/science-andtechnical/sfc311entire.pdf

Update from MPI @ WG mtg 15/5/2018
Time set aside in agenda for updates etc from
Wellington
12/6/2018
Govt –3 Waters Review
https://www.dia.govt.nz/Three-waters-review
Canterbury Mayoral Forum working groups
Stormwater consent – a number of TAs
currently applying to renew consents under the
LWRP

Update at BR WG 13/2/2018
Maree Willets (ECan)
Update “Bridge” Project
12/6/2018 RC mtg
Ian Whitehouse
Discussed at WG 13/2/2018

Who

12 Dec 2017

Willow control – alternatives to chemical sprays
Research
The effect of willow control using a glyphosate
formulation on aquatic invertebrates within a New
Zealand
wetland
2017
http://www.tandfonline.com/doi/full/10.1080/00288330.
2017.1326388?scroll=top&needAccess=true

ACTIONS FROM PREVIOUS MEETINGS

2. Progress - Issues Raised During Previous Meetings

Forum

working

Drinking Water Reference Gp
(Stefanie Rixecker ECan)
Stormwater Forum (Gerard
Cleary WDC)
August TBC

Mayoral
groups

Ongoing
Pending

Change not yet clear

Pending

Done

Ongoing

Status

Attachments
1.
2.
3.
4.
5.
6.

Regional Committee Annual Report (Final) 2018
Black Backed Gull Report
Omnibus Plan Change to the LWRP 2019
Nitrate Risk Map
3 Waters Review – 9 April 2018 Cabinet Minute
Establishment of a Community Fund (paper by Banks Peninsula ZC)
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Item 12 Attachment 1

Regional Water Committee

2017 Annual Report
The Regional
Water Committee

Key Achievements 2017

The 2017 annual report outlines the work of the
Regional Committee and highlights key achievements.
The report provides a snap-shot of some of the work the committee has
been involved in as well as the challenges and opportunities ahead.
The purpose of the Regional Committee is to;

A key focus for the Regional Committee this year has been to work with
Environment Canterbury to produce the CWMS Targets Progress Report
2017 and report to the Canterbury Mayoral Forum on progress.
The CWMS sets challenging targets that are a mix of actions that need
to be taken and outcomes (what the community wishes to see). The
targets are a product of an extensive community process that took
place over 10 years, culminating in the CWMS in 2010.
The targets set out a clear direction but in some cases, are not well
specified and consequently can be challenging to measure.

1. Monitor the progress of the Canterbury Water
Management Strategy across the region; and

The Regional Committee has also been working to accelerate progress
on some of the target areas by working to provide further advice on;

2. Provide advice to Environment
Canterbury on regional issues.

•• Recreation and amenity target

The membership reflects these functions, and includes representatives
of Environment Canterbury, Christchurch City Council, Territorial
Authorities representatives, Te Rūnanga o Ngāi Tahu, Ngāi Tahu
Rūnanga, community members, and a representative from each zone.
There are also central government observers and an observer from
the Canterbury District Health Board.
The committee published its Regional Implementation Programme in
2012. Its work is currently structured around the following priorities:

•• Infrastructure development
•• Regional biodiversity

•• Braided river character target
•• Effectiveness of fish screens
•• Integration and efficiency of irrigation infrastructure
In addition, the Regional Committee has overseen three Immediate
Steps funded regional projects;

•• Weed control and restoration around the edges of Te
Waihora (Lake Ellesmere) – Project value $167,259,
Regional Committee contribution $74,903 (45%)
•• Weed control and maintenance of previously funded
projects around Wainono Lagoon – Project value $89,393,
Regional Committee contribution $70,254 (79%)

•• Recreation and amenity values
•• Liaison between zone committees.
A work focus of Kaitiakitanga is woven through these areas.

•• Weed and predator control to improve the survival
of braided river species – Project value $942,900,
Regional Committee contribution $319,100 (34%)

Kaikōura
Zone
Hurunui
Waiau Zone
Selwyn Waihora
Zone
Ashburton
Zone

Upper Waitaki
Zone

Waimakariri
Zone
Christchurch West Melton Zone
Banks Peninsula
Zone

Canterbury Water Management Strategy Vision:
“To enable present and future generations to gain the
greatest social, economic, recreational and
cultural benefits from our water resources within an
environmentally sustainable framework.”

Orari–Temuka
–Opihi–Pareora
Zone
Lower Waitaki
Zone
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Regional Water Zone Committee
Weed Strike Force team
proposed to take on willows

Two regional projects at Te Waihora/Lake Ellesmere
and Wainono Lagoon are underway to control willows
and other weeds.
The control of crack willow has been progressing well in both projects
with few new plants appearing. Grey willow, however, is proving more
difficult to control with young grey willows germinating once older
willows have been removed.

Wainono Lagoon

A survey of Te Waihora has found that the area with willows has double
since 2007 but the density of coverage has been reduced. A new
approach is required. The Department of Conservation and Environment
Canterbury proposed a Joint Weed Strick Force that would be staffed by
a dedicated team and pool the resources of both organisations.
The committee agreed that a new approach was required but expressed
concern about the continued use of chemicals to control seedlings.
The committee agreed to contribute $110,000 per annum for Financial
Years 2019-2021 to the new “Strike Force” and looks forward to further
progress reports on the project as well as research on new methods to
control Grey Willow.

Te Waihora/Lake Ellesmere

Positive turn for black-fronted terns
2017 has seen a breakthrough for the future survival of the black-fronted tern habitat.
Black-fronted terns are a specialist braided river bird and are considered nationally endangered.
Unfortunately, finding ways to improve their breeding success is
difficult as there are a variety of predators (both land and aerial)
and their habitat (ie. barren shingle banks and islands) are being over
taken by woody weeds.
A five year multi-party project in the Clarence catchment, is now
underway to improve the terns habitat by removing all weeds from
selected shingle islands, mounding the islands to reduce the likelihood
of flooding and deepening the river channels around the islands to
make it more difficult for land based predators to get to the nests.
This year was the first breeding season and its good news. Breeding
success has been five to 10 time higher than islands where there has
been no management.
Black-fronted tern

Members of the Regional Committee joined the Christchurch West Melton Zone Committee

on a field trip to Bells Creek to find out more about the quality of urban waterways.
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2017 Annual Report
CWMS Target - Environment
Flows, Catchment Load
Limits and Drinking Water

Monitoring and Reporting
on CWMS Targets
The Targets Progress Report 2017 is the third progress
report on the CWMS and focused on the 2020 targets.

There was considerable debate within the committee
when it reviewed progress on these targets. As the
environmental flow and catchment load limit target
is written “set flow and catchment load limits” it can
be argued the target has been achieved but improved
quality in rivers and groundwater has not yet been
achieved.

Chair, Dr Andy Pearce, Mayor Winton Dalley and Cr Claire McKay
presented the report to the Mayoral Forum. Mayor Dalley described the
history of the CWMS as not an easy one to tell as it is “ …not a discrete
concise story, it is an amalgam of many moving parts, climatic events,
changing community expectations and environmental awareness,
legislative changes, national policies and conflicting processes. Most
importantly the CWMS embraced an experiment of a new process
and a new way of decision making now widely referred to as the
“collaborative” process”.

The Land and Water Regional Plan sets the regional limits and priority
catchments that were over allocated in the past (eg. Selwyn-Waihora
and Hinds) have been through sub-regional processes resulting in
specific policies and more stringent rules.

Dr Pearce presented the report and the Regional Committee’s conclusion
that the report “was reasonable, balanced, fair and an accurate
reflection on the targets progress”, however, he also highlighted the
Regional Committee’s concern that there was a disconnect between
some of the activity targets and the “real world” the community wished to
see. The drinking water target was an area that required “urgent action”.
Dr Pearce also noted that there were no targets between 2020 and 2040
and suggested that setting interim targets for 2025 and 2030 could help
further focus the delivery of the CWMS.

A flurry of further activity is underway as famers adopt new tools and
systems (eg nutrient budgets, good management practices, farm
environment plans and audits and consents to farm) to make the
changes required. By November 2017 92% of farmers have taken the
actions required to reduce their environmental impact. The adoption
of these new tools by 900 farmers in the space of 18 months is nothing
but extraordinary.
But we are not seeing a corresponding rapid improvement in the health
of our waterways, groundwater and private drinking water supplies
in some rural areas. Environmental systems are complex and take
decades to adjust. Unfortunately, in many catchments we may well see
a deterioration in the state of our water as nutrients are “in the post”
from past land use decisions.
During discussions on these target areas the committee highlighted
the disconnect between the target (ie. activity) and outcomes and the
need for urgent action to find ways to bridge this gap.
The Committee noted the work of Canterbury District Health Board,
Environment Canterbury, Ashburton District Council and irrigation
companies in the Hinds catchment Managed Aquifer pilot project as
one possible way to bridge the gap.

Canterbury Water
Management Strategy

Targets Progress
Report 2017

CWMS Targets

Biodiversity/Ecosystem
Health and Braided Rivers
Over the past seven years zone committees across
the region have contributed $6.8million in Immediate
Steps funding to 400 projects.
The projects will see more than 480,000 native seedlings planted and
420km of fencing to protect 17,000ha of riparian margins, wetlands,
lagoon and native bush.
Information on each of these projects can now be found by clicking
on the biodiversity page of Environment Canterbury’s State of
Environment Reporting page at www.ecan.govt.nz/reporting.

The MAR pilot project has resulted in improvements in groundwater levels
and nitrate downstream of the project site.

The Regional Committee has contributed Immediate Steps funding
to three multi-year, multi-party regional projects at Te Waihora and
Wainono Lagoon and along braided rivers.
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Challenges and opportunities
Infrastructure

When thinking of water infrastructure it is easy to jump to the
conclusion it is all about dams, canals, energy generation and irrigation.
But it is also about the three waters – drinking water, wastewater and
stormwater (ie. $54.7 billion worth of assets lying under our feet).
The contamination of drinking water supplies in Havelock North in 2016
and the failures of wastewater and stormwater infrastructure during
weather events or during periods of peak demand have highlighted
their vulnerability.
We expect local councils to prioritise investment in their water
infrastructure in their new Long-Term Plans as well as look for new
ways to make additional improvements.
This is an opportunity for the Regional Committee to think about how it
can add value and accelerate progress toward the drinking water and
surface water targets, in our towns and city.

The Regional Committee has been working to document various
opportunities around the region such as jetboating, kayaking and
swimming opportunities. The challenge for the committee is to now
work with others to use this, and other information, to provide advice
on a work programme to meet the 2020 and 2040 targets.

Availability of information
As our ability to generate and share data increases and new tools
developed, more information is becoming publically available on
websites such as Land, Air, Water Aoteraroa (www.lawa.org.nz)
and Environment Canterbury (www.ecan.govt.nz).
Trust is also growing enabling consent holders to form water user
groups share data and work collectively to manage their takes to
keep waterways above trigger levels that prompt restrictions. Such
information will allow users, communities and regulators to better
understand, visualise and manage our water resources and for the
Regional Committee to tell this story.

Kaitiakitanga
There has been steady progress in normalising some of the Kaitiakitanga
concepts (eg. Ki Uta Ki Tai) into the way zone committees conduct their
business but progress has been slow to develop mahinga kai restoration
and enhancement projects.
The appointment of a cultural land management adviser by
Environment Canterbury to help farmers in the Selwyn Waihora zone
improve mahinga kai as part of their land management is an exciting
development. There is an opportunity for the Regional Committee to
learn and share some of these experiences across the zones.

Recreation and Amenity
It is difficult to know what “a positive trend in the availability and/or quality
of recreational opportunities in each zone (Recreation and Amenity 2020
target)” will look given the diversity of way people enjoy waterbodies.

Regional Committee Focus for 2018
Monitor Progress on;

•• Ensuring fish screens are working effectively.

•• Actions underway to meet nutrient limits.
•• Results from managed aquifer recharge and targeted
and near stream augmentation pilot projects.
•• Actions underway to improve three-waters infrastructure.

Provide Advice on;

•• Bringing together data from multiple
sources to tell the Rakaia story.
•• Bridging the gap between actions and outcomes,
recognising that in many cases there will be a time
lag of years as biophysical systems adjust.
•• Development of CWMS interim targets 2025 and 2030.

•• Actions to progress the amenity and
recreation target area.

Celebrate, learn and share;

•• Actions to protect and improve the ability of
braided rivers to exert their natural character.

•• Experiences from around the region
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Item 12 Attachment 2

HUI/MEETING: All Zone Committees & stakeholders
WĀ/MEETING DATE: May-June 2018
KAUPAPA/SUBJECT: Canterbury Southern Black-backed Gull/Karoro Strategy
KAITUHI/AUTHOR: Mike Bell, Wildlife Management International Limited
Frances Schmechel, Environment Canterbury
Donna Lill

PURPOSE
To inform all Zone Committees and stakeholders of the development of a Southern Black-Backed
Gull/Karoro strategy for Canterbury and inviting participation in this process.
BACKGROUND
Southern Black-backed Gull/Karoro (SBBG) numbers have increased significantly following the
clearance of native vegetation and the shift to an agricultural economy in New Zealand. SBBG are
one of the native species which have adapted well to land use changes. Pasture has provided gulls
with more foraging area, and easier access to food. SBBG have also readily adapted to new human
derived food sources - especially rubbish tips and offal.
In Canterbury, an estimated 30,000 pairs of SBBG are breeding (so over 60000 individuals),
predominately on braided rivers (see attached map, with this data collected during an aerial
survey on the region’s major braided rivers in 2016). Based on historical accounts prior to land
clearance and conversion to agriculture, SBBG will have only nested as single pairs and not formed
the super large or abundant colonies we see today.
Research on braided rivers have highlighted that SBBG are a significant predator of braided river
dependent birds, many of which only breed on these rivers and have declining populations (i.e.
wrybill, black-fronted tern, and kaki/ black stilt). The gulls predate the eggs and chicks of most
species found on braided rivers. We have direct evidence (through direct observation or video
surveillance) of SBBG predating black-billed gull, black-fronted tern, banded dotterel, and wrybill
nests (see figure 1).
DISCUSSION
Environment Canterbury has contracted Wildlife Management International Ltd (WMIL) to
develop a Canterbury Southern Black-backed Gull Strategy. As part of developing this strategy
stakeholder meetings will be held to provide you with some background context and, most
importantly, to listen to your views.
This is the first stage of developing the Strategy and we have no clear views formed yet. We are
very interested to learn about the stakeholders’ relationship with Southern Black-backed
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Gull/Karoro, with braided rivers generally and with the other (in many cases endangered) birds
which depend on braided rivers.
ACTION
We look forward to your attendance at meetings to be held:
- Tūhaitara Coastal Park (1 Woodend Beach Rd, Woodend Beach) – Monday 2nd July, 10am-12pm
- Ashburton (Seniors Centre, 206 Cameron St) - Tuesday 3rd July, 1pm-3pm
- Waihao Marae (26 Maori Rd, Morven) – Wednesday 4th July, morning (time to be confirmed)
If you are interested in attending one of these meetings please contact Donna Lill, 027-460-2885,
dwoodley@hotmail.com so that we can provide you with further information prior to the meeting.
If you are unable to attend one of these meetings and have information which you would like to
provide to our team please call Donna to discuss.
We welcome you to forward this invitation on to other groups and individuals who may wish to
input into the strategy.
RECOMMENDATIONS
To engage in the process to develop a Southern Black-Backed Gull/Karoro strategy for Canterbury.
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Figure 1. Images of Southern Black-backed Gull/Karoro predating braided river bird nests.
A) SBBG carrying off black-billed gull chick, Wairau River Marlborough.

B) SBBG predating BFT nest, Clarence River, Canterbury.
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Item 12 Attachment 3

Memo
Date

22 May 2018

To

OTOP, Hurunui-Waiau and Waimakariri Zone Committees

CC
From

Andrea Richardson, Senior Planner

Omnibus Plan Change 2019
Purpose
To inform the Zone Committee that Environment Canterbury is undertaking an ‘omnibus’ plan
change to the region-wide provisions of the Canterbury Land and Water Regional Plan
(LWRP), which will be publicly notified in mid-2019.
This memo is for information purposes only in recognition that your Zone Committee is
currently in a sub-regional planning process. Environment Canterbury has committed to
undertake omnibus plan changes reasonably regularly (the next in approximately 2022) and
so there will be future opportunities for involvement.

Rationale and timing for Omnibus Plan Change
The Omnibus Plan Change will cover a range of issues to ensure the regional planning
provisions in the LWRP are responsive to new directives from central government, emerging
environmental issues, and changes in matters that are strategic priorities for Environment
Canterbury.
Key milestones for the Omnibus Plan Change include public engagement on potential plan
changes to address the regionally significant issues in October-November 2018, consultation
on the draft plan in March-April 2019, public notification of the proposed plan change in mid2019, a public hearing on submissions on the plan change in early 2020 and a decision to be
notified by mid-2021.

Topics for Omnibus Plan Change
For your information, the list of significant region-wide topics that are proposed to be covered
in the Omnibus Plan Change is attached to this memo.
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Rationale
The protection of the natural character of braided rivers is one of Environment Canterbury’s priorities, and in
order to ensure braided rivers are protected we need to define the edge of the ‘bed’ of the river.
Some controlled and restricted discretionary rules constrain the ability of a decision maker to consider
effects on tāngata whenua values because the rule does not list this effect as one of the matters that may
be considered.
There has been incremental loss of indigenous freshwater species and habitats, and this plan change seeks
to amend rules to increase protection. Identification and protection of new salmon spawning sites is also
proposed.
Region-wide provisions need to give effect (as far as practicable) to the recent amendments to the National
Policy Statement for Freshwater Management, which requires Councils to establish freshwater
management units and limits to achieve freshwater outcomes.
To avoid soil-borne diseases, horticultural growers typically rotate the type of crop grown on a land parcel.
The rules in the LWRP regulate farming activities according to a nitrogen limit that is derived from a historic
land use. The plan change will investigate options to better provide for rotational and lease-hold
arrangements.
Review and (if necessary) amend LWRP provisions to ensure they are consistent with the new National
Environmental Standards for Plantation Forestry.

Topics

Braided Rivers

Tangata Whenua values

Indigenous freshwater species
and habitats, and salmon
spawning sites

National Policy Statement for
Freshwater Management

Horticultural operations

National Environmental
Standards for Plantation Forestry

Attachment 1: Proposed Regionally Significant Topics for Omnibus Plan Change 2019

Item 12 Attachment 4

Risk maps of nitrate in shallow groundwater, Canterbury – 2017 update
The 2017 update to nitrate levels in shallow groundwater across Canterbury shows little
change across most districts, with three new high-risk areas and one area that has gone
from high to medium-risk.
The nitrate risk maps are for people with private bores drawing water from shallow
groundwater aquifers and are used by Community and Public Health to help ensure safe
drinking water. They show the risk of shallow groundwater, in an area, exceeding the
maximum acceptable value for drinking water of 11.3 mg/L of nitrate nitrogen.
In high risk areas there is an active programme to ensure people are aware of the health
risks from high nitrates, and what they need to do to avoid effects, particularly for babies and
pregnant women, and others at risk. This includes encouraging people to get their bore
water tested for the nitrate level, and using alternative drinking water supplies if necessary.
There are three new small areas which have moved into the high-risk category, and one
area which has moved from high to medium risk (near Cheviot). The new high-risk areas
are near Ikawai (north of the lower Waitaki River), near Fairlie, and near Lowcliffe in the
Ashburton district (see map below).

Environment
Canterbury first
produced the
report (Risk
maps of nitrate in
Canterbury
groundwater) in
2013, which is
being updated
every two years.

The maps and advice are available at https://www.cph.co.nz/your-health/drinking-water/
The report is available at www.ecan.govt.nz (search for Risk maps of nitrate groundwater).
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Nitrate levels in Canterbury: limits aim to reverse the trend
There’s a significant effort in Canterbury to manage and reduce nitrate levels in groundwater
caused by more intensive farming over the past 20 years and more.
In 2012 strict nitrate pollution limits were imposed on Canterbury farmers (in the Land and
Water Regional Plan). Since then even more stringent limits have been introduced in the
most affected areas to begin reducing high nitrate levels (in particular Selwyn district,
Ashburton Hinds, and South Coastal Canterbury). In some areas, however, nitrate levels
may continue to rise for a time because of the pollution that is already flowing through the
groundwater system.
Under the rules in the Canterbury Land and Water Regional Plan, many farmers now require
a consent to farm and a Farm Environment Plan (FEP) to deal with environmental risks. To
ensure farmers are doing what they need to do, there are regular independent FEP audits
which result in a grade (A, B, C, or D). Those farmers performing poorly (C or D grade)
receive regular follow-up visits from Council compliance officers until their performance
improves. Those performing well (A or B) are encouraged to continue to improve their
environmental performance and are rewarded with fewer compliance visits and costs.
This regime is designed to get farmers working within the environmental limits needed to
protect our waterways. The introduction of Farm Environment Plans allows us to promote
agreed good management practices (GMPs) and address, in one place, the environmental
rules associated with farming.
There are defined good management practices around water use efficiency, nutrient
management, effluent management, soil management, as well as farm hotspots (waste pits,
offal or silage pits). FEPs also cover riverside and drain management (erosion and
sediment) as well as keeping stock out of waterways, to protect water quality.

Figure 1 The number of farms in Canterbury that require FEPs, and their status.

END
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IN CONFIDENCE

Item 12 Attachment 5
CAB-18-MIN-0145

Cabinet
Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Review of Three Waters Infrastructure: Key Findings and Next Steps
Portfolio

Local Government

On 9 April 2018, following reference from the Cabinet Economic Development Committee,
Cabinet:
1

noted that on 21 June 2017, the previous government agreed to commence a review of three
waters services (the Three Waters Review) to assess whether current practices are fit for
purpose [EGI-17-MIN-0138];

2

noted that research in the Three Waters Review identified seven key findings, which
indicate there is significant potential to strengthen the three waters infrastructure system:

3

2.1

there are risks to human health and the environment in some parts of the country;

2.2

there is evidence of low levels of compliance, monitoring and enforcement against a
range of standards, rules and requirements;

2.3

there is evidence of capability and capacity challenges, particularly for smaller
councils;

2.4

there is evidence of affordability issues in some places, driven by a range of factors
and funding pressures;

2.5

there is inadequate system oversight and connections between key parts of the
system;

2.6

variable asset management practices, and a lack of good asset information, are
affecting the efficiency and effectiveness of three waters infrastructure and services;

2.7

existing reporting obligations do not provide consumers and other interested
stakeholders with meaningful information on the delivery and performance of three
waters services in a way that appropriately promotes transparency, accountability
and performance improvement over time;

noted that these findings are consistent with many of the Stage Two findings of the
Government Inquiry into Havelock North Drinking Water (the Inquiry), which reported in
December 2017, but apply more broadly across three waters infrastructure and services;
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4

5

6

7

noted that the local government sector is facing funding pressures and an increasingly
challenging operating environment relating to three waters infrastructure, associated with:
4.1

increasing demand for three waters services in high-growth areas, often with
capacity constraints;

4.2

declining rating bases, or small tourism centres with high seasonal demand;

4.3

renewing ageing infrastructure;

4.4

community expectations and regulatory requirements relating to water quality,
treatment and management, and national directions on fresh and coastal water
quality;

4.5

responding to climate change adaptation and infrastructure resilience issues;

4.6

the operation and restoration of three waters infrastructure following emergencies;

agreed to proceed with cross-agency work, coordinated by the Department of Internal
Affairs, to address the issues identified in the Three Waters Review, comprising four
workstreams (as described in detail in Appendix One of the paper under CAB-18-SUB-0145):
5.1

effective oversight, regulatory settings, and institutional arrangements (led by the
Ministry of Business, Innovation and Employment (MBIE), in consultation with the
Department of Internal Affairs (DIA), Ministry of Health (MoH), Ministry for the
Environment (MfE), Ministry for Primary Industries, and the State Services
Commission);

5.2

funding and financing mechanisms, including analysis of a range of options for
funding the three waters infrastructure system (led by DIA, in consultation with
MBIE, MoH, and MfE);

5.3

capacity and capability of decision-makers and suppliers (led by DIA, in consultation
with MBIE, MoH, and MfE);

5.4

information for transparency, accountability and decision making (led by MBIE, in
consultation with DIA, MoH, and MfE);

agreed that the work described in paragraph 5 above will consider the following Inquiry
recommendations, but with a broader lens of three waters provision:
6.1

an assessment of whether to mandate, or persuade, suppliers to establish aggregated
dedicated water suppliers (recommendations 32 and 33);

6.2

establishing a licensing system for networked drinking suppliers, and a mandatory
qualification system for suppliers and their staff (recommendations 22, 23 and 24);

6.3

establishing a drinking water regulator (recommendations 9 to 12), including
considering whether a broader sectoral approach to regulatory institutional settings is
more appropriate than a single focus/purpose regulator given the interconnected
nature of three waters services;

noted that the Minister of Local Government will report back to the Cabinet Economic
Development Committee in October 2018 on the results of this work, with policy and
funding proposals to inform Budgets 2019 and 2020;
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8

agreed that Ministerial oversight of this work be provided by a group of Ministers with
portfolio interests in water infrastructure, namely Finance, Environment, Housing and Urban
Development, Infrastructure, Local Government, Transport, Health, Climate Change, Civil
Defence, Conservation, and Commerce and Consumer Affairs;

9

noted that the paper under CAB-18-SUB-0145 will be proactively released, with any
appropriate redactions.

Michael Webster
Secretary of the Cabinet
Hard-copy distribution:
Prime Minister
Deputy Prime Minister
Minister of Local Government
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Item 12 Attachment 6

Title: Establishment of a Community Fund
Reference:
Contact:

Ian Lloyd

1. Purpose of Report
2. Recommendation/s
The zone committee:
•
•

receive the report
recommend that the zone committee seek a formal response from Council staff
(both CRC and CCC) on their thoughts on the establishment of such a fund
and that this matter be presented to the Regional Committee for consideration.

3. Report
The IMS biodiversity fund has helped our communities engage with biodiversity
enhancement projects particularly riparian fencing, stream bank stabilisation, planting
and predator control. However, as has been highlighted at numerous zone committee
meetings, our communities are also facing challenges regarding flooding, water
supply, on-site wastewater treatment and stormwater.
In regard to such matters our communities face two critical issues:
• Obtaining technical advice is difficult as Council (both CRC and CCC) staff
are very busy and hiring consultants is expensive.
• Implementing works is costly and applying for funding through Council
processes (i.e. annual and long term plans or establishing rating districts) is
time consuming and difficult.
As with the IMS Programme I believe there is a place for establishing a similar fund
which communities and potentially the Zone Committee could apply to, in order to
cover the costs of advice and small projects (many of which are proactive i.e. removing
debrie to prevent flooding (Okains Bay Willows), improving small community water
supplies, educating people on septic tanks etc.).
I recommend that the zone committee seek a formal response from Council staff (both
CRC and CCC) on their thoughts on the establishment of such a fund and that this
matter be presented to the Regional Committee for consideration.
Attachment: Willows in Okains Bay
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Filenote
File:
Author:
Date:
Description:

Banks Peninsula Zone Committee - Okains Bay Flooding
Ian Lloyd
21 June 2017
Assessment of willows in Opara Stream opposite the Harris homestead
Okains Bay

In response to a concern regarding trees (willows) in the Opara Stream, Okains Bay and the potential
for flooding which was raised at the Banks Peninsula Zone Committee meeting on 21 February 2017
at Koukourarata Marae the following investigations were undertaken.
Geoff Thompson (Environment Canterbury Land Management Advisor) visited the site on 11 March
2017 with Ian Lloyd (Water Resource Engineer and member of the Banks Peninsula Zone
Committee) undertaking a follow-up visit to the site on 15 March 2017. Both visits involved driving
round the estuary and observing the estuary and lower parts of the Opara Stream from the various
roads. Key photos from both visits are attached and Figure 1 highlights the key areas that were
inspected. Both visits identified a number of tress and some minor debris within the estuary and river
bed which while not currently causing a significant issue would be best removed as they will restrict
flows and cause localised bank erosion.
The key area of concern is a large willow which has fallen into the stream bed from the true left bank
approximately 50 downstream of the Harris homestead and approximately 100 m upstream from the
bridge to School House and River roads (see Figure 1 and photos). The willow is upstream of the
normal high tide level. At the location, the stream is incised between banks which are approximately
2m high. While the fallen willow is slightly obstructing flow it is not considered to be causing any
significant problems which would warrant immediate action. However longer term it would be best if
the willow was removed. The location of the willow and its size means that the easiest way to remove
it would be by using a medium sized excavator operating from the bank. With care, an experienced
chainsaw operator could also cut up the willow allowing it to be removed by hand, however this option
is likely to require quite a bit of effort.
Another area of concern was on the true right bank of the lower estuary near the Campground where
the river had eroded into the true right bank causing 2-3 large pines trees to fall into the estuary. The
fallen trees pose a risk to swimmers and are creating a focal point for further bank erosion. It is
understood that since the visit the Campground has had the pines removed.
In addition to the site visits, Geoff Thompson discussed the issue with Environment Canterbury’s river
engineers, who regularly undertake willow removal in other Canterbury rivers. As the area is not part
of a river rating area Environment Canterbury’s river engineers have no resources/funds which could
be used to remove the willow, although they can provide guidance and advice.
It is recommended that the local Okains Bay community and particularly the landowners and
households near the fallen willow be informed of the willow and the risk it poses and the community
be encouraged to remove the willow either by hand or the next time there is an excavator in the area.
As this situation is not unique and is expected to regularly occur in numerous waterways on Banks
Peninsula it is also recommended that the issue of how best to support local communities with their
local water management initiatives and how to undertake/fund small proactive flood protection and
river works be discussed by the zone committee.
Ian Lloyd
21 June 2017.
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Fallen pines trees Okains Bay Camp

Harris Homestead

Approximate location
of fallen willow tree.

Figure 1: Assessment of trees and debris in Opara Stream and Okains Bay Estuary - site visits
March 2017.

Page 78 of 79

Photos of fallen willow in Opara Stream opposite the Harris homestead Okains Bay- looking
downstream left photo and upstream right photo.

Photos of fallen pine trees in Opara Stream estuary at the Campground Okains Bay- looking
downstream left photo and upstream right photo. It is understood that since the site visit the
Campground has had the pines removed.
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