KAIKOURA WATER ZONE COMMITTEE MEETING HELD AT 1.00PM
ON WEDNESDAY 2 MAY 2018 AT COUNCIL CHAMBERS, 96 WEST
END, KAIKOURA.
AGENDA
1. Karakia
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3. Apologies
4. Matters of Importance to be raised as Urgent Business
5. Confirmation of Minutes 04/04/2018
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6. Te Reo Practice
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7. Public Forum
• Opportunity for members of the public to present to the Committee
8. Committee Updates
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9. Communications Update
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10. Five Year Outcomes – priority setting workshop
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11. Urgent Business

KAIKŌURA WATER ZONE COMMITTEE
Karakia
OPENING
KARAKIA
(one)

E Te Atua
Tiakina teora
Manaakitia mai te oranui
Homai he kakano kiatipu ake ai
Tiakina teora
E Te Atua
Amene

O Lord
Guard our wellbeing
Bless us
Give us a seed so that it may grow
Guide and protect us
O Lord
Amen

OPENING
KARAKIA
(two)

E Te Atua
Manaakitia mai mātou
E kimi nei i tenei taonga
mo te hapori o Kaikōura
Amene

O Lord
Bless us
Seeking this treasure
For the community of Kaikōura
Amen

CLOSING
KARAKIA

Kia a tau kia tatou katoa,
te atawhai o to tatou Ariki a Ihu
Karaiti
Me te aroha o te Atua
Me te whiwhinga tahitanga
ki te wairua tapu
Ake ake ake
Amene

Let it be with us all
The grace of our Lord Jesus Christ
The love of God
The fellowship
Of the Holy Spirt
Forever more
Amen

KAI
KARAKIA

E te Atua
Whakapainga ēnei kai
Hei oranga mō ō mātou tinana
Whāngaia hoki ō mātou wairua ki
te taro o te ora
Ko Ihu Karaiti tō mātou Ariki
Ake ake ake,
Amene
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Lord God
Bless this food
For the goodness of our bodies
Feeding our spiritual needs also
with the bread of life
Jesus Christ, our Lord
Forever and ever Amen

Time:

Wednesday, 2 May 2018
1 – 4.30pm

Venue:

The District Council Chambers, 2nd Floor, 96 West End, Kaikōura

Date:

TIMETABLE & ORDER OF BUSINESS
Lunch

12.30pm

Open – Karakia
1pm

Committee check-in & Order of business

Chair – T Howard
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1.30pm

• Apologies
• Announced urgent business
• Confirmation of previous meeting minutes
• Te Reo practice
Opportunity for the public to speak

Chair – T Howard

8

1.40pm

Committee Updates

M Griffin

1

A series of updates are provided for the committee, including the septic tank survey and a memo
seeking the committee’s feedback on an omnibus plan change in 2019 to the Land & Water
Regional Plan.
9

2.30pm

Communications update

T Butterfield

Tania will provide an update on communications and lead a discussion on the committee’s
priorities for 2018
3.10pm
10

3.20pm

Afternoon Tea
Five Year Outcomes – priority setting workshop

M Griffin

This workshop will review the committee’s 5-year outcomes to identify priorities for investment
and support toward achieving these outcomes.
11

4.20pm
4.30pm

General Business & future meeting priorities
Close – Karakia
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MINUTES OF THE KAIKOURA ZONE WATER COMMITTEE MEETING
HELD AT 12.38PM ON WEDNESDAY 4 APRIL 2018 AT COUNCIL
CHAMBERS, 96 WEST END, KAIKOURA.
PRESENT:

Ted Howard (Chair), Teri Sonal, Rob Roche, Gina Solomon, Aroha Boyd, Cr
Steve Lowndes, Tony Blunt and John Murray, Cr C Harnett.

IN ATTENDANCE:

Kevin Heays, Murray Griffin, Chloe Armour, Jess Hill, Joe Harrison (ECan),
Phil Bradfield, Al Check and Maria Deutsch (DOC)

APOLOGIES:

Nicky McArthur, Nadeine Dommisse
Moved by T Howard, seconded by R Roche and resolved that apologies be
accepted.

1. MATTERS OF IMPORTANCE TO BE RAISED AS GENERAL BUSINESS
2. CONFIRMATION OF MINUTES 15 NOVEBER 2017
Item 3 contained a typo; ‘raided’ should read ‘raised’.
C Armour to be added onto the attendance list.
Moved by Clr S Lowndes, seconded by A Boyd and resolved that the minutes of the Kaikōura
Zone Water Committee meeting held on 7 March 2018 be confirmed a true and accurate record.
3. COMMITTEE UPDATES
M Griffin provided a copy of the committee’s five-year outcomes, which were refreshed at the
February meeting. M Griffin and K Heays clarified that under each of the outcomes there is a more
detailed work plan including milestones and individual projects which forms the Environment
Canterbury Zone Delivery team’s work programme. G Solomon highlighted the need to explore
mahinga kai values further and how we can get these more specific. K Heays outlined that a Mahinga
Kai Working Group has recently been set up to address this within Environment Canterbury which he
is part of. It was agreed it will be useful for Kevin to be on this Working Group.
P Bradfield noted the choice of wording for outcome number 4, the committee agreed the meaning
could be misconstrued. Maria Deutsch suggested alternative wording of “appreciate and enhance the
undeveloped character….” the committee were in agreeance with this and put forward a motion to
amend the wording of outcome 4.
Moved John Murray, seconded Ted Howard – that wording of Outcome 4 be amended to
‘Appreciate and enhance the unique wilderness and undeveloped character of the Waiau
Toa / Clarence River’. All in favour.
Cr Celeste Harnett arrived 1.10pm.
The Environment Canterbury Zone Delivery Team gave a PowerPoint presentation covering their
work over the last quarter, the following points were noted/clarified during the presentation.
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Drinking water supply issues need to be better communicated to the community regarding the detail
of the issues, solutions, and timeframes for resolving.
P Bradfield asked J Murray if there had been any complaints regarding the Black Backed Gull cull? J
Murray confirmed there had been a couple who were fine when the purpose was explained. J
Murray added the noise from the Fulton Hogan crushing plant at the mouth of the river appears to
have disturbed the nesting of Black Billed Gulls this summer. He noted this was, fortunately, a short
-term disruption. G Solomon suggested the East Coast Community Organisation newsletter could be
a good option for keeping local people informed on these activities.
P Bradfield provided some background to the island creation for the Black Fronted Tern. He noted a
large 1080 operation would overlap with the project area which complicated the results of island
creation, adding broom as a seed source in Priority Area 3 was an ongoing issue. J Murray noted the
importance of the weed survey to inform on progress and next steps. It will also be important for
getting buy-in to the programme.
J Murray also raised concern over the momentum lost since the earthquakes at the bottom end of
the catchment. It was agreed we need to follow up on what is scheduled to be done in the lower
catchment. G Solomon raised the option of NCTIR and/or Fulton Hogan being potential sponsors of
work in the Waiau Toa. P Bradfield noted DOC does have a commercial relationship with Fulton
Hogan.
G Solomon queried if the Lyell Recovery Group has a long term plan? S Lowndes asked how much
funding is allocated from the MP Plains Recovery Project for the Lyell/Waikōau. J Hoggard
confirmed there is $50K allocated for the trial on the Lyell/Waikōau this year. She noted the
investigation of potential new wetland sites confirmed there were no suitable locations, which is a
disappointment. T Blunt added irrigation trials were scheduled for year two of the project. J
Hoggard added there is also funding for a Cultural Land Management Advisor, which Environment
Canterbury is also seeking to support.
The septic tank survey was discussed with K Heays noting there are some issues that have been
identified. He added a presentation on the findings of this survey will be provided at the May
committee meeting.
UNESCO world heritage status – when assistance is needed the zone team will be asked. G Solomon
wondered if it would be useful for K Heays to go to the first meeting to see if any assistance can be
provided.
K Heays noted that quarterly reports were basically a collation of the monthly reports.
Consequently, he suggested monthly reports be focused on urgent updates only, with the majority
of the Zone Delivery Teams updates collated for a more substantive quarterly report. The
committee were in favour of this approach.
T Howard gave an update of the last regional meeting a written copy of this is included below.
March 2018 Kaikoura Zone Report – by Ted Howard
Apologies for the lateness of this report.
Kaikoura is still dominated by the Earthquake. Recovery still dominates every aspect of infrastructure – roads, water and sewerage.
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Much of the riparian plantings we would like to restore are still awaiting decisions on remedial works
to restore the physical integrity of the banks.
A survey of all sewerage systems near Lyell creek has been completed, and ECan is engaging with
effected landowners on a case by case basis.
A Kaikoura Plains Recovery Plan is being put together.
All of our hill fed rivers turn dark brown with any rainfall. The silt loading present from continuing
landslides is likely to remain very high for many years.
SH1 continues to dominate our lives, as it was out for a couple of weeks after Gita dealt us a glancing
blow. More houses lost to landslides from that rainfall. More one lane sections on SH1. Every road
in the district is subject to major works, several bridges are still out, multiple fords mean that for
some access is very weather dependent.
There are several major science studies under way, and some have reported back. Our Zone
Committee received a briefing from the ECan Science team on the state of surface and groundwater
post-earthquake. No real surprises in it, and it was good to get.
We received a briefing from Andrew Parrish on the proposal in ECan’s long term plan to move our
sub-regional planning process from 2019 out to 2026-27. Sensible in many aspects, as we are
unlikely to get significant public engagement over the next 5-7 years, while many are in earthquake
recovery mode.
Our human frailty has been high on our minds recently, as since our last report David Bedford (a
committee member for many years) has died, and one of our past members has lost a grandson in a
farming accident.
Normality is still a long way away, and life continues.

4. KOTAHITANGA MO TE TAIAO AND LANDSCAPES - AL CHECK - see attached slides as a reference.
A Check outlined the partnership DOC have with the NEXT foundation which have proposed to invest
$100million in on the ground delivery, education and research. Molesworth has been put forward as
a suggestion. He emphasized getting a better return on investment required projects on a big scale,
potentially across District boundaries. He added projects also need to be able to maintain themselves
after the initial injection of funds. Over the next year DOC be building a strategy with other partners
which include KDC. A Check showed a series of maps detailing the Molesworth boundary,
management units and unique landscapes that could form part of the Molesworth project.
Questions:
Where to from here? A Check confirmed the first step is to look at biodiversity values and what can
be done to improve them. T Howard outlined the exponential growth of technology and the need to
keep this in mind for future projects.
Clr C Harnett discussed increasing engagement of the local community, especially for the values they
haven’t had the opportunity to experience first-hand, she also wanted to ensure learnings remained
in the community.
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5. MATAURANGA WHAKAUTA TAIAO, ENVIRONMENTAL EDUCATION FOR SUSTAINABILITY –
MARIA DEUTSCH
M Deutsch talked through DOC’s environmental education strategy, the goal is to have a million
conservation kids. This is something DOC can’t do alone and can’t do just on conservation land. M
Deutsch described a number of examples of successful youth and community engagement around the
country. She provided the committee with copies of the Department of Conservation’s strategy and
action plan Mātauranga Whakauka Taiao (2017-2021) Environmental Education for Sustainability.
Questions:
How can our Zone Committee and Environment Canterbury’s Youth Engagement Team connect with
this strategy? M Griffin has spoken to the youth team and they are aware of this strategy. M Deutsch’s
advised the committee to think community, talk to young people, and see what they want to do. To
really engage schools and kids there needs to be a big enough project for children to see progress over
years rather than isolated one-off projects.
The group discussed the risk of inefficacies and double ups with lots of different Kaikoura projects
wanting to work with young people. M Deutsch suggested organising a big hui with all the different
organisations and seeing what the young people actually want to do, and what their vision is.
A Check outlined a biodiversity forum that Tasman District Council run and offered to find out more
detail about how this forum functions.

6. GENERAL BUSINESS
M Griffin has prepared a letter back to Environment Canterbury from the committee following on
from A Parrish’s presentation last month regarding Kaikoura planning options. Clr S Lowndes made
some suggestions to the letter M Griffin drafted, he also suggested T Howard, G Solomon and M Griffin
identify, from the committee’s five-year outcomes, the best areas to put funding towards and request
from Environment Canterbury funding to help implement these outcomes in lieu of a sub-regional
plan.
Clr S Lowndes updated the committee - Bill Bayfield has been rehired as the CEO of Environment
Canterbury for five more years, and there have been over 900 submissions made to the Environment
Canterbury Long Term Plan.

Action list
- A Check to find out more about how the TDC biodiversity forum functions
- M Griffin to check when the monitoring will be done on the Peketa phenomenon.
- M Griffin to support T Howard and G Solomon on the final version of the letter to ECan.
- M Griffin to arrange a review of the 5-year outcomes for preferred funding options.

There being no further business the meeting closed at 5.01pm.
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AGENDA ITEM NO: 6

SUBJECT: Te Reo Practice

REPORT TO: Kaikōura Zone Committee

DATE OF MEETING: 2 May 2018

REPORT BY: Gina Solomon, Deputy Chair & Kaikōura Rūnanga representative

A HAKA MANA WAIATA
This waiata may help with pronunciation. Listen to the website below and sing along ☺
https://www.youtube.com/watch?v=qcZoC8Y5X5s
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TU / TAE / PU / TA / PU / TA
HAU / MU / RI
O / A / RO
KA / HU / TA / RA
PE / KE / TA
KO / WHAI
KAI / KŌU / RA
WAI / KO / AU
RA / KAU / TA / RA
MA / NGA / MAU / NU
KE / KE / RE / NGU
WAI / AU / TO / A
PA / RI / NU / I / O / WHI / TI
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OPENING KARAKIA (one)
E Te A/tu/a
Ti/a/ki/na te o/ra
Ma/naa/ki/ti/a mai te o/ra/nu/i
Ho/mai he ka/ka/no ki/a/ti/pu a/ke ai
T/i/a/ki/na te/o/ra
E Te A/tu/a
A/me/ne

OPENING KARAKIA (two)
E Te A/tu/a
Ma/naa/ki/tia mai mā/tou
E ki/mi nei i te/nei tā/o/nga
mo te ha/po/ri o Kai/kōu/ra
A/me/ne

CLOSING KARAKIA
Ki/a tau/ ki/a ta/tou ka/to/a
te a/ta/wh/ai o to ta/tou A/ri/ki a I/hu Ka/rai/ti
Me te a/ro/ha o te A/tu/a
Me te whi/whi/nga ta/hi/ta/nga
Ki te wai/ru/a ta/pu
A/ke a/ke a/ke
A/me/ne
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KAI KARAKIA
E te A/tu/a
Wh/a/ka/pai/nga ē/nei kai
Hei o/ra/nga mō ō mā/tou ti/na/na
Whā/nga/ia ho/ki ō mā/tou wai/ru/a ki te ta/ro o te o/ra
Ko I/hu Ka/ra/i/ti tō mā/tou A/ri/ki
A/ke a/ke a/ke,
A/me/ne
Lord God
Bless this food
For the goodness of our bodies
Feeding our spiritual needs also with the bread of life
Jesus Christ, our Lord
Forever and ever
Amen
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AGENDA ITEM NO: 8

SUBJECT: Committee Updates

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 2 May 2018

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
PURPOSE
The purpose of the agenda item is to provide the committee with an overview of updates to be tabled.
COMMITTEE UPDATES
The following updates will be addressed with the committee:
• Working Group Updates
An update on these Working Groups will be provided at the meeting.
o

Nutrient Management & Water Efficiency
An update on the Kaikōura Plains Earthquake Recovery project (KPRP) is provided
below by Jodie Hoggard (Kaikōura Plains Recovery Project Manager).
A Cultural Land Management Advisor contract has now been signed (ECan
secondment till August, working for KPRP). This secondment should be
starting in three weeks
Drainage trial designs have been finalised and work will be taking place week
of May 14th
NIWA are underway writing the Lyell Catchment Recovery Plan and will be in
Kaikōura next week to visit some site on the creek and talk with stakeholders

o

Love the Lyell/Waikōau
An update on the Lyell/Waikōau Working Group meeting, scheduled for 1 May, will
provided by Chloe Armour (Environment Canterbury Land Management Advisor) as
part of the Zone Delivery quarterly update.

•

CWMS Regional Committee
The previous Regional Committee meeting was on Tuesday 13 March. The next Regional
Committee workshops are scheduled for Tuesday 15 May and full meeting on Tuesday 12
June.
o Link to all Regional Committee meetings and agenda papers –
https://ecan.govt.nz/data/documentlibrary/?Search=regional+water+management+committee%2C+agenda&documentT
ypes=-1&pageSize=12&start=1&sortDir=desc

•

Watershed Symposium – 9 April 2018
Ted Howard will lead a short review of this CWMS event.

•

Kaikōura Zone Delivery Team – update
o Rachel Bjornsson, Environment Canterbury Advisory Officer, will provide a short
presentation on the septic tank survey she has undertaken at this meeting.
o The monthly drinking water testing undertaken for KDC is not available at this time
with the KDC meeting moving to 2 May due to ANZAC day.
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•

Kaikōura Water Zone Committee Annual Report 2017
A final draft of the 2017 annual report will be provided for review at this meeting.

•

LGNZ – application on the Waiau Toa / Clarence River integrated weed and predator
management
An application has been prepared for the 2018 Local Government NZ excellence awards,
which will be provide for the committee at this meeting.

•

Waiau Toa / Clarence River Weed Survey – stage one
Jess Hill, Environment Canterbury Biodiversity Officer, will provide an update on the first stage
of this weed survey at this meeting.

•

Land & Water Regional Plan – Omnibus Plan Change 2019
A memo is provided as agenda item 3-1 to seek feedback from the Zone Committee on any
new urgent regionally significant topics to be considered for inclusion in the Omnibus Plan
Change to the Canterbury Land and Water Regional Plan (Omnibus Plan Change), with a
notification date of mid-2019.

•

Action Points from previous meetings – an updated action list will be reviewed at the
meeting.

RECOMMENDATIONS
• The Zone Committee are asked to receive these updates for their information, and with
reference to the committee’s 2018 work programme priorities and 5 Year Outcomes.
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AGENDA ITEM NO: 8-1

SUBJECT: Canterbury Land & Water Regional Plan –
Omnibus Plan Change 2019

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 2 May 2018

REPORT BY: Andrea Richardson, Senior Planner – Environment Canterbury
PURPOSE
1. To seek feedback from the Zone Committee on any new urgent regionally significant topics to be
considered for inclusion in the Omnibus Plan Change to the Canterbury Land and Water Regional
Plan (Omnibus Plan Change), with a notification date of mid-2019.
STAFF RECOMMENDATION
2. That the Zone Committee:
a. Reviews the list of urgent regionally significant topics proposed for the Omnibus Plan
Change (Attachment 1); and
b. Advises if there is any other urgent regionally significant topic that should be
addressed in the Omnibus Plan Change, along with the following information:
i. Why is the issue significant for the Canterbury region;
ii. Who and/or what is affected because of the issue;
iii. What your Zone Committee considers should be done to address the issue;
and
iv. How urgent is the issue (e.g. how would the effects of the issue change if it
was addressed in 4-5 years’ time rather than now?).
REPORT
3. The Omnibus Plan Change ensures the regional planning provisions in the Canterbury Land and
Water Regional Plan (LWRP) are responsive to new directives from central government, emerging
environmental issues, and changes in matters that are strategic priorities for Environment
Canterbury. The Omnibus Plan Change will only make changes to the LWRP, and will not change
any other Canterbury regional plan that control specific aspects of land and water separately. Key
milestones for this project include engagement with Zone Committees on potential changes to
the LWRP to address the regionally significant issues in the last quarter of 2018, public notification
of the proposed plan change in mid-2019, a public hearing on submissions on the plan change in
early 2020 and a decision to be notified by mid-2021.
4. We welcome your feedback as to whether there are any other regionally significant topics that
your Zone Committee considers should be included in the Omnibus Plan Change. Please note that
for each new topic added to the list, it is likely that a regionally significant topic listed in
Attachment 1 would need to be removed in order to meet the mid-2019 notification timeframe.
5. Each new topic for Omnibus Plan Change needs to meet the following criteria:
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a. It is an issue that is likely to apply to the whole Canterbury region (i.e. it is not only
applicable to one sub-region); and
b. It is urgent and important for the sustainable management of natural and physical
resources in Canterbury.
6. If your Zone Committee identifies a new topic that meets the above criteria, we would appreciate
you providing the following information on the issue:
a. What is the issue and why is it significant for the Canterbury region;
b. Who and/or what is affected because of the issue;
c. What your Zone Committee considers should be done to address the issue; and
d. How urgent is the issue (e.g. how would the effects of the issue change if it was addressed
in 4-5 years’ time rather than now?).
7. Once all Zone Committees have provided feedback, Environment Canterbury’s Councillors will
evaluate which regionally significant topics should be included in the Omnibus Plan Change 2019.
One of the considerations that Councillors will take into account when evaluating which significant
topics should be included is the technical analysis and reporting workload required to support the
plan change. The workload and timeframes are such that for each new topic added to the list, it
is likely that a regionally significant topic in Attachment 1 would need to be removed to meet the
mid-2019 notification timeframe. A final decision on any changes to the regionally significant
topics listed in Attachment 1 will be made by Councillors in the middle of this year after
consideration of your feedback. We will advise of the outcome of that decision as soon as possible
after this time.
8. Environment Canterbury staff would be happy to attend one of your Zone Committee meetings in
the last quarter of 2018 to seek your feedback on potential plan change amendments to address
the regionally significant Omnibus Plan Change topics.
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Attachment 1: Proposed Regionally Significant Topics for Omnibus Plan Change 2019
Topics

Rationale and Implementation impacts

Braided Rivers

There is an urgent need to define the edge of the ‘bed’ of Canterbury’s braided rivers to ensure riverbed values are
appropriately protected. Braided rivers have beds that are dynamic, with multiple channels creating a time series of
recent and very old current and former channels across a ‘braid plain’ that extends well beyond that area that might
now be described as the ’active bed’ or even ‘recently active bed’. Therefore, the features of braided rivers are not
easily aligned with the definition of 'bed' in the LWRP.
Priority for this amendment is high as there will be high implementation benefits.

Tangata Whenua values

There is an urgent need to amend provisions to ensure Tangata Whenua values are appropriately considered and
provided for when making decisions on some controlled and restricted discretionary consent applications. For some
activities (for example excavation of land) the ability of a decision maker to consider effects on tāngata whenua
values is inappropriately constrained.
Priority for this amendment is high as it will increase protection of Tangata Whenua values.

Increased protection of indigenous
freshwater species and habitats, and
habitats of other species with
significant fishery values.

There is an urgent need to increase protection of habitat of indigenous species and other species with significant
fishery values. Increased protection is sought for Canterbury Mudfish habitat and other critically endangered species
and/or valuable but declining mahinga kai. Amendments to provisions are required to address incremental loss of
stream habitat occurs through diversion, re-alignment, piping and reclamation. The Salmon Spawning Sites listed in
the LWRP may not cover all identified spawning sites.

Implementing requirements of
National Policy Statement for
Freshwater Management

Region-wide provisions need to give effect (as far as practicable) to the 2014 and 2017 amendments to the National
Policy Statement for Freshwater Management (NPS FM), which requires Councils to establish freshwater
management units and limits to achieve freshwater outcomes.
Implementation impacts are moderate-high in terms of benefits to water quality and recreational outcomes.

Horticultural operations

There is an urgent need to amend LWRP provisions to ensure the particular constraints that apply to horticultural
operations are recognised and provided for. To avoid soil-borne diseases horticultural operations must rotate the
land they lease and the type of crop grown on the land. Compliance with the LWRP farming rules is challenging for
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Topics

Rationale and Implementation impacts
these operations as the nitrogen loss limit that applies to the farm is restricted by the crop type grown during the
nitrogen baseline period.
Priority for this amendment is high as it will have high implementation impacts. No successful LWRP implementation
pathway has been found to address the issue.

Implementing requirements of
National Environmental Standards for
Plantation Forestry

Review and (if necessary) amend LWRP provisions to ensure they are consistent with the National Environmental
Standards for Plantation Forestry (NES-PF). The NES-PF prevails over LWRP rules except where the NES-PF specifically
allows more stringent regional plan rules.
Priority for these amendments (if any provision changes are identified) is high given the NES-PF takes effect on 1 May
2018.
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AGENDA ITEM NO: 9

SUBJECT: Communications – Update

REPORT TO: Kaikōura Water Zone Committee

DATE OF MEETING: 2 May 2018

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura

PROPOSAL
This update provides the committee with an overview of proposed communications actions and
options supporting the Zone Committee’s priorities for 2018.
This update will cover the following items:
• Proposed communications priorities – relative to the Zone Committee’s 5-year
outcomes
• What Next? – other opportunities, good news stories, and issues to be addressed
WHO
This briefing will be led by: Tania Butterfield, Communications Advisor, Environment Canterbury
BACKGROUND
This update aligns with the following Zone Committee 5 Year Outcome.
Outcome 9 – To continue to broaden the Kaikōura community’s awareness and involvement in
biodiversity and water management issues and initiatives

i.
ii.
iii.
iv.

Proposed Milestones:
Developed, maintained and implement a Communications Action Plan with a regular media
profile for the committee – Kaikōura Star, KWZC Newsletter, Chairs Column, etc.)
Developing linkages within the community, with a particular focus on social media
Youth Engagement plan developed and implemented in support of the KWZC
Strengthen relationships around joint initiatives for water management with industry and
community partners

Kaikōura Water Zone Committee – Communications Update May 2018
Below is a summary of communications priorities prepared for the Zone Committee’s consideration.
Communications
Channel

May

June

July

August

Kaikoura Star

Kev's Corner

Ted Talks

Kev's Corner

Ted Talks

KDC E-Newsletter

Kev's Corner
Link To KKZC
Annual Report (?)

Ted Talks

Kev's Corner

Ted Talks

KKZC Newsletter

Perhaps here?
What content
would you like
the newsletter
to focus on?
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Social Media
• Canterbury
Water
• KDC
other
• Any
community
groups we can
utilise?

What things are
the ZC working on
that could translate
to SM?
Utilising your own
networks
discussion
How can we help
you with sharing
what you do?

KDC/ECan website
stories

KDC Comms Kim
and Tania are going
to alternate
covering the
meetings and
writing stories.
Tiles have been
created for SM to
promote meetings.
Do we want
preview and post
stories? These
would then be put
in KDC/ECan
websites and
shared via SM
which you can then
share yourselves.

RECOMMENDATION
That the Committee receive this communications update and confirm its priorities for June –
December 2018.
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AGENDA ITEM NO: 10

SUBJECT: Zone Committee 5 Year Outcomes – priority setting
workshop

REPORT TO: Kaikōura Zone Committee

DATE OF MEETING: 2 May 2018

REPORT BY: Murray Griffin, CWMS Facilitator – Kaikōura
PROPOSAL
This workshop provides the Zone Committee with an opportunity to review the 5 Year outcomes
(and Zone Delivery milestones), as provided below, to set priorities for support and investment in
2018/19.
This workshop will assist the ongoing discussion with Environment Canterbury to clarify what
investment Environment Canterbury, and other partners, can contribute into the Zone in the
absence of any sub-regional plan process until 2026/27.
BACKGROUND
Kaikōura Water Zone Committee – Refreshed Five Year Outcomes 2018
1) Actively support KDC to provide a safe water supply, meeting NZ Drinking Water Standards,
from all community water schemes
Zone Delivery Milestones
• Ensure regular updates and feedback are given and received – Zone Team & Rūnanga.
• Water Zone Committee to receive one-page KDC summary of water supply testing results
monthly.
• Implement phase two of water storage and water efficiency education programme.
2) Improve biodiversity across the Kaikōura Water Zone by enhancing natural and mahinga kai
values
Zone Delivery Milestones
• Zone team understand what is needed to enhance mahinga kai values via working group
training programme.
• Continued annual programme of biodiversity protection and enhancement through
Immediate Steps and Canterbury Biodiversity Strategy funded projects.
• Cement collaboration with key organisations involved in biodiversity protection and
enhancement.
3) Maintain, restore, create and protect wetlands including safe mahinga kai
Zone Delivery Milestones
• Raise landowner value of wetlands to reduce development with an annually updated
awareness plan.
• Assist landowners with restoration options for the margins of Lake Rotorua and Rotoiti.
4) Appreciate and enhance the unique wilderness and undeveloped character of the Waiau
Toa / Clarence River
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Zone Delivery Milestones
• Increase numbers of threatened bird populations to a healthy thriving population on the
Waiau Toa / Clarence.
• Comprehensive weed management programme is in place and accepted by landowners and
agencies and overseen by a community group.
• Provisions in place to protect the undeveloped character of the Waiau Toa/Clarence
Catchment (e.g. sub regional).
• Protection plan in place to safe-guard native fish and plant populations within the Waiau
Toa/Clarence Catchment.
5) Achieve water quality outcomes on the Kaikōura Plains by ensuring nutrients are managed
at an acceptable level as defined by the Land and Water Regional Plan
Zone Delivery Milestones
• All farmers who require consent are receiving an A or B grade audit.
• All other farms are operating at GMP.
• The Kaikoura Plains Recovery Project milestones are being achieved.
• Establish an understanding of the pathway towards improving water quality outcomes and
the planning requirements supporting improvements in water quality.
6) In-stream ecosystem health is improved to allow for safe mahinga kai and recreational use
of the Lyell Creek/Waikōau catchment
Zone Delivery Milestones
• Native corridor and recreational path established along Lyell Creek collaboratively with
community, schools, KDC and NCTIR.
• Lyell Creek becomes part of the Fonterra 50 Catchments project.
• A detailed plan is in place to restore the whole catchment (KPRP).
7) Actively supports the Kaikōura catchments and coastal and marine environment being
considered for UNESCO world heritage status
Zone Delivery Milestone
• Support criteria for achieving world heritage status where required.
8) Ensure the transport corridor through the zone does not undermine biodiversity and
freshwater values
Zone Delivery Milestone
• Ensure NCTIR are operating at best practice.
9) To continue to broaden the Kaikōura community’s awareness and involvement in
biodiversity and water management issues and initiatives
Zone Delivery Milestone
• Zone delivery public promotions and education programme.
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KOTAHITANGA MŌ TE TAIAO
The purpose of the Alliance is to align and collaborate
on conservation projects; including identifying,
prioritising, and integrating conservation across the
region

Growing capability

Project Mohua

NEXT Foundation

Tasman Environment
Trust

Marlborough
Sounds
Restoration Trust

South Marlborough
Landscape Restoration Trust

Molesworth Waiau Toa

Social Process

Values

Likelihood of Success

Transformational Outcomes
‘The knockdown’
Maintenance Outcome
‘Sustaining the gains’

What makes a transformational Outcome …. Includes one or more of the following
• A viable population of a threatened species is established where the project site is recognised
nationally as critical for its persistence. (Note that for the purposes of this exercise we are
including those high priority taxa where the outcome is filling knowledge gaps through survey
and/or taxonomic work);
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What makes a transformational Outcome …. Includes one or more of the following
• A viable population of a threatened species is established where the project site is recognised
nationally as critical for its persistence. (Note that for the purposes of this exercise we are
including those high priority taxa where the outcome is filling knowledge gaps through survey
and/or taxonomic work);
• A substantial increase in ecological integrity of an ecosystem or group of ecosystems;

• Knockdown of pests at a landscape scale to significantly reduce pressures and enable ongoing
management at a substantially reduced level;
• Development of new management tools/technology, or significant enhancement in the
effectiveness of existing tools/technology
• Social changes which enable key management actions to occur;
• Considerably reduced ongoing management costs once transformation
has been achieved
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Project Team

Kaikoura Water Zone Committee
Molesworth Steering Committee
South Marlborough Landscape Restoration Trust
Te Korowai Coastal Marine Guardians
Huttons Shearwater Trust
QEII Trust
Community, Schools, Business etc etc

Next steps …
• Maintain ongoing social process
• Complete a biodiversity values based assessment
• Identify Transformational Outcomes and Maintenance Outcomes
• Establish Project Team to scope work, build alignment and gain commitment.
• Identify projects (research, pilot or no regret)
• Undertake feasibility and cost assessments.

• Co-design and Implementation.

