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3. Deputations and Petitions
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4. Risk

4.1. Health and Safety

Performance, Audit and Risk Committee

(PARC) Report

Environment
Canterbury
Regional Council

Kaunihera Taiao ki Waitaha

Date of meeting

26 April 2018

Author

Matthew Bennett
Health and Safely Advisor

Endorsed by

Miles McConway
Director Finance and Corporate Services

Purpose

1. To provide a summary of information on Health and Safety matters to the Performance,
Audit and Risk Committee.

Recommendations

That the Performance, Audit and Risk Committee:

1. Receive the Health and Safety Governance Report for April.

Attachments

. 180411 Health and Safety Report - Goverenance - April
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5. Performance Environment
Canterbury
Regional Council

Kaunihera Taiao ki Waitaha

5.1. Action List

Performance, Audit and Risk Committee (PARC) report

Date of meeting 26 April 2018

Author Katherine Harbrow, CFO

Peer Reviewer Chantel Mills. TL Corporate Reporting

Endorsed by Miles McConway, Director Finance & Corporate Services
Purpose

1. Attached is the Action List for the Performance, Audit and Risk Committee (PARC) in
the agenda.

2. The purpose of this report is to record matters raised at the PARC meetings that require
substantial follow up actions and to provide delivery times and accountability.

Recommendations
That the Performance, Audit and Risk Committee:

1. Receive the Action List for the 26 April 2018 meeting agenda

Attachments
e Current PAR Action List
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5.2. Operational Report March 2018 2 Environment

Canterbury
Regional Council

Kaunihera Taiao ki Waitaha

Performance, Audit and Risk Committee
(PARC) report

Date of meeting Thursday 26th April 2018

Author Chantel Mills
Team Leader — Corporate Reporting

Endorsed by Katherine Harbrow
Chief Financial Officer

Purpose

1. To report on operational performance by portfolio for the nine-month period ended 31
March 2018.

Value proposition

2. To enhance the Performance, Audit and Risk Committee's understanding of the
organisations operational performance.

Recommendations
That the Performance, Audit and Risk Committee:

1. receives the Operational Performance report for the nine months ended 31
March 2018.

Background

3. The Performance, Audit and Risk Committee (PARC) Operations Report for March
2018 includes service delivery and related financial performance information for the
2017/18 year to date.

Overall Performance

4. 83 of the 88 measured Levels of Service (LoS) performance targets for the year are
on track to be achieved or have been achieved (94.3%).

5. For the nine months ended 31 March 2018 an operating surplus (excluding business
units and other non-operating income) of $1.53 million is reported against a budgeted
deficit of $3.16 million, or a $4.69 million favourable variance against budget. This
variance consists of $1.46 million more revenue and $3.23 million less expenditure
than budget.
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Performance against Levels of Service (LoS)

6. We have 93 LoS targets in 2017/18, with 5 not being measured (i.e. 1 in Air Quality;
1 in Canterbury Water Management Strategy; and 3 in Passenger Transport), leaving
88 targets being reported on in the Operational Performance Report.

7. As at 31 March 2018, 1 CWMS LoS target has been achieved; 3 Planning LoS
targets are not on track; and 2 LoS targets will not be achieved (1 in Regional
Leadership, and 1 in CWMS).

TARGET Current Month  Prior Month  Portfolio Narration
11 reports that demonstrate progress on
- environmental restoration

- improved water quality

I CWMS

- water quality initiatives

- improved water use efficiency and land management

- infrastructure for reliable water supply

Orari-Temuka-Opihi-Pareora and Waimakariri scheduled for Will not be Not on track cwMs The OTOP and Waimakariri notification dates have

Year 3 LTP (2017/18). Achieved been delayed.

Target dates for statutory plan public notification are met. Not on track Not on track Itis anticipated that the OTOP notification date may
need to be delayed, and also the already

CON . . PR

acknowledged delay in the Waimakariri notification
date.

A reduction in the number of resource consent applications Not on track Higher number of request, which is most likely due

where further information is required (s92 requests) is to the more complex applications. Looking at s92

achieved through pre-application meetings. CON requests is not a good measure of whether or not

applicants clearly understand the quality of the
application required to be submitted.

A median of 24 days or less of total elapsed time is achieved.  Not on track Not on track There has been an increase in complex consent
applications which take more time to process.

CoN However, this does not represent a reduction in
quality of work.
Environment Canterbury's policy advice meets NZIER's good Will not be Will not be Assessment score for 2017/18 is 6.7 (.05 below Level
practice standards with scores on average 6.75 or better. Achieved Achieved REG LEAD of Service target score).

8. Please refer to the attached Levels of Service Report for further details.

Financial Performance

Revenue

9. Rates revenue is in line with budget. User pays and Other revenue are slightly higher
(7.70%) than budget and Grants are slightly lower (2.20%) than expected.

User pays and Other revenue

10. User pays and other revenue are higher than budget in the Hazards, risk and safety
portfolio, with additional funds being received in flood protection and control works
($0.48M); and 2016 North Canterbury Earthquake recoveries ($0.27M).

11. Transport, Greater Christchurch Rebuild and Urban Development user pays revenue
is $0.72M higher than anticipated because of higher public transport contract
revenue.

12. The Crown contributed $0.29M to the OTOP Acceleration Fund, which classified as
“Other revenue” within the “User Pays and Other” revenue category. The contribution
from the Crown is not “Grants” income, as the contract contains a repayment clause.
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13.

User pays and other revenue in the Planning, Consents and Compliance portfolio are
$0.50M lower than budget, with consent processing application revenue being down

$0.73M due to fewer consent applications (vs budget) being received (offset by lower
expenditure); and $0.19M more revenue received from RMA consent monitoring and
incident response activities for the year to date.

Grants

14.

15.

Transport, Greater Christchurch Rebuild and Urban Development grant revenue is
$1.64M underbudget due to capital grant funded IT projects being delayed ($0.71M),
lower contract grant revenue ($0.46M), and lower than anticipated marketing activity
($0.34M).

Biodiversity and biosecurity have received additional grant revenue of $1.90M from
the Ministry of Primary Industries (MPI) towards the control of wilding conifer.

Expenditure

16.

17.

18.

19.

Transport, Greater Christchurch Rebuild and Urban Development operating
expenses were $1.63M (3.0%) lower than budget with delays to IT projects, lower
bus contract expenditure and less marketing being undertaken. The Community
transport programmes are overspent ($0.37M) due to increased patronage, but this is
partially offset by higher grants and other income($0.24M).

Hazards, risk and safety portfolio operating expenses were $1.14M (5.9%) under
spent, and driven by delayed flood protection and control works in the Northern area
($0.42M); lower uptake of grant funded waste recovery services re the North
Canterbury earthquake ($0.40M). Flooding events in July and February have resulted
in emergency management being $0.46M overspent.

The operating expenditure for the Planning, consents and compliance portfolio is
$1.28M (10.8%) lower than anticipated due to: fewer events this year needing
response and investigation ($0.44M); the use of more desktop water data monitoring,
which reduces the need for as many field visits; and lower consent application
processing costs and volumes compared to budget (Note: budget underspend is
partially offset by lower corresponding consent processing revenues).

Biosecurity expenditure is $1.36M higher than budget and is primarily due to wilding
conifer control work, which is offset by grant revenue from MPI.

Attachments

Operational Performance Report March 2018
Levels of Service Report March 2018

File reference [SharePoint link for this paper]

Peer reviewers [Names of two peer reviewers who have reviewed this paper]
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5.3. Financial Health Report March 2018 20 Environment

Canterbury
Regional Council

Kaunihera Taiao ki Waitaha

Performance, Audit and Risk Committee
(PARC) report

Date of meeting Thursday 26th April 2018

Author Chantel Mills
Team Leader — Corporate Reporting

Endorsed by Katherine Harbrow
Chief Financial Officer

Purpose

1. To report on the financial results for the nine-month period ended 31 March 2018.

Recommendations

That the Performance, Audit and Risk Committee:

1. receives the monthly Financial Health report for the nine months ended 31
March 2018.

Background

2. Monthly financial results are reported to the Performance, Audit and Risk Committee
as part of our prudent financial management responsibilities.

3. The financial results for the period ended 31 March 2018 have been prepared and
are now presented to the Performance, Audit and Risk Committee for review.

Financial Performance

Surplus/Deficit

4. As at 31 March 2018, we had an operating surplus (excluding business units and
other non-operating income) of $1.53 million is reported against a budgeted deficit of
$3.16 million, or a $4.69 million favourable variance against budget.

5. This variance consists of $1.46 million more revenue and $3.23 million less
expenditure than budget.
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Revenue

6. Rates revenue is in line with budget. User pays and Other revenue are slightly higher
(7.70%) than budget and Grants are slightly lower (2.20%) than expected.

Expenditure

7. Goods and services (3.73%) and Labour (8.85%) are underbudget; while overheads
are slightly overbudget (6.48%).

8. Most of the goods and services underspend is on contractors and consultancy.
Operational labour costs are lower than anticipated due to staff changes and
vacancies.

Portfolios

9. Portfolio variances to budget are explained in detail in the Operations Report.

Cashflow, Debtors and Debt

Treasury Performance

10. Total cash at bank (including investments) was $26.86 million at 31 March 2018 and
includes a balance on Metrocards of $3.26 million. Environment Canterbury’s cash
balance is therefore $23.60 million compared to a policy of $12.20 million. Actual
cash reserves are higher than policy as we are holding $5 million in anticipation of
early settlement on the Tuam Street land, payable in August 2018. Other cash inputs
are funds from property sales during the year and grant revenue for the Wilding
conifer programme which was received in advance.

Debtors and Debt

11. 74.35% of our outstanding debt (excluding rates) relate to the current month. Only
11.85% of our outstanding debt (excluding rates) is over 90 days old.

Capital Expenditure

12. Capital Works projects remain on track however YTD expenditure is 37.58%
underbudget (February: 38.50%). The majority of underspend relates to delayed
passenger transport IT projects and lower than anticipated YTD spend on catchment
work projects.

Reserves

13. Major reserve balances are generally above policy level. One of the key purposes of
reserves is to provide a buffer for the ups and downs of expenditure that can occur
during the year and between financial years. Utilisation of reserves forms part of the
prudent financial management of Environment Canterbury’s finances.
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Attachments

¢ Financial Health Report March 2018

File reference

[SharePoint link for this paper]

Peer reviewers

[Names of two peer reviewers who have reviewed this paper]
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5.4.2017/18 8+4 Forecast Report %> Environment

Canterbury
Regional Council

Performance, Audit and Risk Committee
(PARC) report

Date of meeting Thursday 26th April 2018
Author Chantel Mills

Endorsed by Katherine Harbrow
Purpose

1. To report the 2017/18 8+4 forecast results compared to the original 2017/18 budget.

Recommendations
That the Performance, Audit and Risk Committee:

1. Receive the 2017/18 8+4 forecast and note the anticipated effect upon the
year end result.

Background

2. Forecasting takes place on a 4+8 and 8+4 basis annually and is reported to the
Performance, Audit and Risk Committee as part of our prudent financial management
responsibilities

2017/18 8+4 Forecast

3. The 8+4 forecast contains actual financial results for the first 8 months of financial
year, plus 4 months of re-forecast revenues and expenditure.

4. In early March 2018, budget holders, assisted by the Business Partners, carefully
and fully reviewed each budget. The revised forecast will play a part in providing a
view of the opening reserves balance for the 2018-28 Long Term Plan.

5. Forecast operating revenue has been adjusted upwards by $0.82 million and
expenditure is anticipated to increase by $0.16 million, resulting in a lower than
anticipated draw on reserves of $0.66 million.

Performance, Audit and Risk Committee 2018-04-26 46 of 77



6. Summary of forecast vs budget operating activity by Portfolio

For commentary on each variance, please refer to the attached Forecast Summary

document.

Legal compliance and risk assessment

7. The purpose of the 8+4 forecast is to identify projects or other costs that are not
currently on track and to consider whether further corrective action is required. This is
to ensure potential financial issues are minimised or avoided

Attachments

e 2017/18 8+4 Forecast Summary: Table 1: Operating Portfolio View

File reference

[SharePoint link for this paper]

Peer reviewers

[Names of two peer reviewers who have reviewed this paper]
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5.5. Mayoral Forum projects delegation 2 Environment

Canterbury
Regional Council

Kaunihera Taiao ki Waitaha

Performance, Audit and Risk Committee
(PARC) report

Date of meeting Thursday, 26 April 2018

Author Katherine Harbrow, CFO

Endorsed by Miles McConway, Director Finance and Corporate Services
Purpose

1. To gain approval from Council for Mayoral Forum projects to be paid through
Environment Canterbury where there are arrangements in place with MBIE or
another provider to provide Environment Canterbury with this funding with the result
that there will be a nil financial effect on Environment Canterbury.

Recommendations
That the Performance, Audit and Risk Committee:

1. Recommends to Council that delegation be made jointly to the Chief
Executive and the Director Finance and Corporate Services to approve
contracts and provide funding to suppliers for Mayoral Forum projects,
where funding arrangements for those contracts are in place with other

agencies.
Background
Project Funding
received

1. Strategic policy analysis and advice, regional transport [Darren Fidler, $100.000
Regional Transport, 12 months] ’

2. Cell phone and broadband coverage mapping — contract run out of $80.000
Timaru District Council ’

3. Encouraging rural broadband uptake and use — contract run out of $65.000
Timaru District Council ’

4. Youth transitions [Aoraki Development] $130.000

5. Job Ready Programme — contract over 2 years with ChristchurchNZ $40,000

6. Improve productivity — contract over 5 years with ChristchurchNZ $1.000,000

7. High-value manufacturing — contract over 4 years with University of $450.000

Canterbury
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8. Rail passenger services south of Christchurch — feasibility case $50,000

9. CREDS project management [Warren Gilbertson, Regional Forums $150,000
Secretariat, 15 months] ’

10. CREDS indicators reporting — complete $10,000

11. The case for Canterbury — contract under negotiation with $110,000
ChristchurchNZ ’

TOTAL $2,185,000

2. In 2017, the Canterbury Mayoral Forum successfully applied for funding to a total of
$2.185m for 11 ‘accelerator projects’, Canterbury Regional Economic Development
Strategy.

3.  Ashburton District Council has also received funding from Immigration NZ for
leading Canterbury’s participation in the Welcoming Communities pilot project
(CREDS Newcomer and migrant settlement work programme).

4.  As agreed by the Mayoral Forum, Environment Canterbury will also be applying for
up to $200,000 for two new projects: seed funding for an agritech pavilion at the 2018
A&P Show; and development of a digital major events calendar for the South Island.

5.  Environment Canterbury is also the fund holder for projects 1-3, 5-11. (Project 4 is

managed by Aoraki Development on contract to the Ministry of Social Development.)

Financial implications
6.  With the exception of salaries for staff employed by Environment Canterbury
(projects 1. and 9.), this is ‘money in — money out’ and fiscally neutral. Overheads for
these two positions are funded by Environment Canterbury.
7.  The Ashburton and Timaru District Councils are also contributing significantly to

these projects with salaries, overheads costs and/or in-kind support.

Risk assessment and legal compliance

8.  Under a no surprise approach Environment Canterbury Councillors are being
provided this information even though there is only a cashflow effect of the "money
in- and money out" on the organisation.

9.  The Mayoral Forum is not a financial entity in its own right.

Significance and engagement

10. Members of the Canterbury Mayoral Forum include Mayors from each Canterbury
Territorial Authority and the Chair of Environment Canterbury.
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Consistency with council policy

11. The Delegations Register is silent on this type of money in — money out arrangement
for the Mayoral Forum. Currently there is no Environment Canterbury delegation for
the Chief Executive to approve contracts or provide funding to projects that are not in
the Annual or Long Term Plan. This recommendation will enable the Mayoral Forum
requests to be processed.

12. The Environment Canterbury Procurement Policy will apply for the selection of

suppliers if the supplier has not already been predetermined by MBIE of the other

funders.

Communication

13. Bi-monthly reports are being provided to MBIE on project management, and quarterly

reports are provided to the Chief Executives Forum and the Mayoral Forum.

Next Steps

14. 26 April 2018 PARC minutes will be presented to the Council meeting 10 May 2018
to gain approval of this delegation.

File reference

Peer reviewers

Warren Gilbertson, Programme Implementation Manager
Catherine Schache, General Counsel
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5.6. PT PAR Report March 2018 Environment

Canterbury
Regional Council

Performance, Audit and Risk Committee
(PARC) report

Date of meeting Thursday 26th April 2018

Author Stewart Gibbon
Senior Manager, Public Transport

Endorsed by Nadeine Dommisse
Chief Operating Officer

Purpose

1. To provide a financial update on Public Transport Programmes

Recommendations
That the Performance, Audit and Risk Committee:

1. Receives the financial update on the Public Transport programme

Attachments

e Public Transport Financial Update
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/ Environment
Canterbury

6. Audit Regional Council

Kaunihera Taiao ki Waitaha

6.1. Audit NZ Management Letter on Consultation
Document (Miles)

Performance, Audit and Risk Committee (PARC) report

Date of meeting 26 April 2018
Author Katherine Harbrow, CFO
Peer reviewed by Wendy Gainford, LTP Finance Lead
Nick Hill, Risk Advisor
Portfolio Director Miles McConway, Director Finance & Corporate Services
Purpose

1. To provide PAR Committee (PARC) with a copy of the Audit NZ Report on the 2018-28
Consultation Document (CD).

Value proposition

2. Audit NZ produce this report for the Long Term Plan (LTP) CD. The report includes the
information about what audit work was completed and what are the outstanding issues.

Recommendations
That the Performance Audit and Risk Committee:

1. Receives the acknowledges that there are no outstanding issues in the Audit
NZ Report to the Council on the audit Canterbury Regional Council’s
Long-Term Plan Consultation Document for the period 1 July 2018 to 30 June
2028

Background

3. As part of the 2018-28 Long Term Plan process Environment Canterbury is required
to be audited. Audit NZ have audited the LTP CD and the underlying information for
the CD.

4. Audit NZ spoke to various managers and subject matter experts across the
organisation in December 2017 and January 2018.

5. There are no outstanding matters from this audit of the CD
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Financial implications

6. The cost of the audit was covered in the budget for the 2018-28 Long Term Plan
project in the Regional Leadership Portfolio.

Risk assessment and legal compliance

7. This is a legally required document that is addressed to the Council and will be
publicly available as part of the PAR Committee agenda.

Next steps

8. Audit NZ will return in May /June 2018 to complete the final audit on the LTP
documents.

Attachments

¢ Report to the Council on the audit of Canterbury Regional Council’'s Long-Term

Plan Consultation Document for the period 1 July 2018 to 30 June 2028

File reference

[SharePoint link for this paper]
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6.2. OAG Local Government: Results of the ‘@Environment
2016/17 audits et

Performance, Audit and Risk Committee
(PARC) report

Date of meeting Thursday 26th April 2018

Author Katherine Harbrow, CFO

Endorsed by Miles McConway, Director Finance & Corporate Services
Purpose

1. To provide the PAR Committee with a summary of the Auditor General's annual report
to Parliament on the 2016/17 Local Government audits.

Recommendations
That the Performance, Audit and Risk Committee:

1. Receives and acknowledges that there are no issues affecting Environment
Canterbury from the report from the Office for the Auditor General on 2016/17
Local Government audits

Background

2. Each year the Office for the Auditor General (OAG) provide Parliament with a report
with its observations of Local Government audits. This report was presented to
Parliament on the 29 March 2018.

3. A summary is attached. The full report is over 60 pages so hasn't been printed with
this agenda but can be found through this web address.
https://www.oag.govt.nz/2018/local-govt

Financial implications

4. The audit of Environment Canterbury's Annual Report is budgeted yearly under the
Regional Leadership portfolio. There were no costs to Environment Canterbury for
the production of the OAG report.

Risk assessment and legal compliance

5. One particular area of interest in the report is section four which discusses the
Northland Regional Council rates and penalty litigation. The outcome of this litigation
was of interest to Environment Canterbury as we have a similar arrangement within
our region.
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6. The Court of Appeal have subsequently deemed the arrangement to be valid and
therefore we now have clarity that our rating arrangements are also valid and that our
risk remains low.

7. In its decision, the Court of Appeal said collaborative arrangements for rate collection
had the "laudable aims of minimising cost and increasing efficiencies as required of
the regional council by the Local Government Act".

Significance and engagement

8. This report is a public document and is available on the Office of the Auditor General
website - https://www.oag.govt.nz/2018/local-govt

Consistency with council policy
9. There are no outcomes affecting council policies from this report.
Communication

10. No further communication or next steps are expected from this report by Environment
Canterbury.

Attachments

e Summary of the report

File reference [SharePoint link for this paper]

Peer reviewers Chantel Mills, TL Corporate Reporting
Nicholas Hill, Risk Advisor
Tanya Clifford, Corporate Accountant (internal audit)
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6.3. Internal audit standing paper 2o Environment

gapte{gury_l
. . . egional Counci
Performance, Audit and Risk Committee Koo oo Wt
(PARC) report

Date of meeting Thursday 26th April 2018

Author Tanya Clifford, Corporate Accountant

Endorsed by Miles McConway, Director Finance & Corporate Services

Purpose

1. This report is a standing item to update the Committee on Environment Canterbury’s
internal audit programme and provide a forum for the Committee to raise concerns.

Recommendations
That the Performance, Audit and Risk Committee:
1. Note the progress of the internal audit programme and

2. Advise staff either:
2.1. that there are no internal audit issues for this month or

2.2. identify the internal audit issues for consideration

Background

2. This paper updates the Committee on the 2017/18 internal audit programme. The
programme of works for the year was approved by the Committee at the meeting
held 1 June 2017.

3. The areas of focus for the year were identified at the internal auditor’s discretion,
based on consultation with the Chief Executive and the Performance, Audit and Risk
Committee.

4. The internal audit plan for 2017/18 considered the concerns identified in the risk
register, and these items were raised with Audit New Zealand to ensure there will be
no unnecessary audit duplication.

5. The Internal Audit function has an allocation within the Regional Leadership Portfolio.
The working expectation is that an annual programme of four internal audits will be
delivered within a $100,000 goods and services budget. Three audits have been
agreed up-front, with the Council expressing an interest that the unnamed audit be
focused on compliance.

6. The table below summarises progress to date:
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Area of audit

Reason for consideration

Status

Tax review; GST & FBT
compliance

Environment Canterbury is
responsible for ensuring all tax
obligations are correctly
identified and paid. Key tax
returns have been reviewed
and analytical tools utilised to
confirm Environment
Canterbury complies with all
the tax obligations.

Strategic risk addressed:
Compliance.

Completed: the findings have
been reported to the Executive
Leadership Team and
approved for implementing.

Digital disruption & cyber
security

Cyber-attacks are also
increasing in frequency,
sophistication and severity.
The focus of this audit would
be to build on the current IT
systems review being
undertaken. Such an audit will
evaluate the controls in place
to mitigate against these risks
and identify what processes or
procedures exist if such an
event arose.

Strategic risks addressed:

Data management,
operations, compliance.

Commenced: participating in
the Canterbury Local
Government Finance
Managers group internal audit
on ‘cyber security current state
analysis’ discussions held, the
final report has been delayed
pending collection and
consideration of data from all
participating Councils.

Passenger transport -total
mobility

The Total Mobility Scheme
was in the media (August
2016) having identified
potential fraudulent operations
in relation to this scheme. This
scheme was reviewed
internally by the passenger
Transport team in consultation
with the New Zealand
Transportation Agency. An
assessment of the
implementation of
recommendations from this
review will be completed,
identifying any additional steps
taken to mitigate future risks.
Strategic risks addressed:
Passenger Transport,
relationships, data
management.

Commenced: work scoped, in-
house resources utilised to
ensure efficiencies.

Unnamed audit — compliance
review

A review in the Operations
Group united delivery
functions. The outcome being
to achieve a customer focused
team that is agile and able to
respond to community,
regional or national priorities.

To be effective and cost

Commenced: review of
policies completed and
compliance monitoring
process documented
(including interviews with
Senior Managers, Zone
Mangers and compliance
monitoring staff). Verbal
findings to be discussed late
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efficient in our monitoring of
our compliance works, we will
complete a two-stage review of
our Consent Compliance
Monitoring approach that both
confirms the robustness of
current practice, especially
after the major reorganisation
and change in approach and
culture required as part of this
(the Internal Audit) and
provides guidance and insight
into the drivers of change and
how we prepare for these in
the next 3- Syears. (the
Operational review)

Strategic risks addressed:
Data management, operations,
compliance.

April with formal report to
subsequently follow, expected
late May.

Cost, compliance and communication

7. This report is to update the Performance, Audit and Risk Committee on the internal
audit programme for 2017/18. The internal audit function is provided for in the

Council’'s annual budget.

Attachments

None

File reference

[SharePoint link for this paper]

Peer reviewers

Katherine Harbrow, CFO
Nicholas Hill, Risk Advisor
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7. Public Excluded Regional Council

Kaunihera Taiao ki Waitaha

Performance, Audit and Risk Committee (PARC)

Report
Author Vivienne Ong, Committee Advisor
Endorsed by Catherine Schache, General Counsel

Meeting with the public excluded

1. That the public be excluded from the following part of the proceedings of this meeting,
namely:

o 71 Risk Standing Report

2. The general subject of the matters to be considered while the public is excluded, the
reason for passing this resolution and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each Reason for passing this Ground(s) under section
matter to be considered resolution in relation to each  48(1) for the passing of
matter this resolution
7.1 That good reason exists for not

discussing the matter with the Section 48(1)(a)
public present and is not

outweighed by the public

interest.

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or
relevant part of the proceeding of the meeting in public are as follows:

7.1 Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations)
— Section 7(2)(i)

That appropriate officers remain to provide advice to the Committee.
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8. Notices of Motion

9. Extraordinary and Urgent Business
10. Questions

11. Next Meeting

12. Closure
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