ASHBURTON WATER MANAGEMENT
ZONE COMMITTEE
AGENDA
A Meeting of the Ashburton Water Management Zone Committee will be held as follows:
DATE:

Tuesday 27 March 2018

TIME:

1.00 pm

VENUE:

Council Chamber
2 Baring Square East
Ashburton

MEETING CALLED BY:

A Dalziel, Chief Executive, Ashburton District Council
B Bayfield, Chief Executive, Environment Canterbury

ATTENDEES:

Mr Chris Allen
Mr Ben Curry
Mrs Angela Cushnie
Mr Gordon Guthrie
Mr Cargill Henderson
Mr Bill Thomas
Mr John Waugh
Mr Arapata Reuben (Te Ngai Tuahuriri Runanga)
Mr Karl Russell (Te Runanga o Arowhenua)
Cr Stuart Wilson (Ashburton District Council)
Councillor David Caygill (Environment Canterbury)

Zone Facilitator
Olivia Smith
Tel: 027 886 3949
olivia.smith@ecan.govt.nz
Environment Canterbury

Committee Advisor
Louise Glennon
Tel: 307 9637
louise.glennon@adc.govt.nz
Ashburton District Council

Tangata Whenua Facilitator
Peter Te Rangihiroa Ramsden
Tel: 027 553 3140
peter.ramsden@ecan.govt.nz
Environment Canterbury

4

Register of Interests

Representative’s Name and Interest
Chris Allen
Farm owner of sheep, beef, lambs, crop
Water resource consents to take water from tributary of Ashburton River and
shallow wells
National board member Federated Farmers of New Zealand with
responsibility for RMA, water and biodiversity
Member of Ashburton River Liaison Group
David Caygill

Environment Canterbury Councillor
Chair - Business NZ's Energy Council

Ben Curry

Chief Executive Officer – Rangitata Diversion Race Management Limited
Chair of Recreation and Amenities Working Group Committee

Angela Cushnie

Owner of Country Copy, a communication and promotion business based in
Mid Canterbury
Operates a very small lifestyle block in Eiffelton
On the Communication Committee for Advance Ashburton Community
Foundation
Co-author of ‘Water, Farming and Families’
Freelance writer for Latitude Magazine
Author of ‘Project 4 Life’ a document created with the objective of “Building
trust, balance and goodwill through communication and education” and a
vision to cultivate a shared vision of environmental, social and financial best
practice in rural Canterbury.

Gordon Guthrie

CEO Electricity Ashburton Limited (t/a EA Networks)
Farming partnership – Winchmore (Ashburton North branch)

Cargill Henderson

Environmental Manager – ANZCO Foods Ltd

Karl Russell

Arowhenua Marae Trustee

Arapata Reuben

Trustee – Tuahiwi Marae
Trustee – Tuhono Trust
Trustee – Mana Waitaha Charitable Trust
Member - National Kiwi Recovery Group
Rūnanga Rep and Chair – Christchurch – West Melton Water Zone Committee

Bill Thomas

Farm owner of Longbeach Estate Ltd (sheep, beef, lambs, arable, dairy)
Member of Eiffelton Irrigation Scheme

Stuart Wilson

Ashburton District Councillor and Chair of Service Delivery Committee
A son who is a Director of Mayfield Hinds Irrigation Co and RDR

John Waugh

Member of the Ashburton Branch of the Royal Forest and Bird Protection
Society
Member of Hydrological Society
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Confirmation of Minutes

Unconfirmed Minutes

Minutes of a meeting of the Ashburton Water Management Zone Committee held on Tuesday 27
February 2018, commencing at 1.04pm in the Council Chamber, 2 Baring Square East, Ashburton.
Present
Councillor David Caygill, Cr Stuart Wilson, Bill Thomas (Chair), Chris Allen, Ben Curry, Angela Cushnie,
Gordon Guthrie, Arapata Reuben and John Waugh
In attendance
Environment Canterbury: Olivia Smith (Facilitator), Ashburton District Council: Louise Glennon
(Business Support Officer – minutes)
19 members of the public attended the meeting.
1

Welcome
The Chair welcomed everyone to the meeting and thanked Peter Ramsden for his involvement as
this was his last meeting. The opening karakia was then offered by Peter Ramsden.

2

Apologies
Karl Russell and Cargill Henderson

3

Extraordinary Business
None

4

Register of Interests
None

5

Confirmation of Minutes
That the minutes of the Ashburton Water Management Zone Committee meeting held on 30
January 2018, be taken as read and confirmed.
Guthrie/Curry

Carried

5.1 Matters Arising
None
6

Correspondence
None

7

Public Contributions
None

8

Facilitator Update
 A list of the plants used at the October planting day had been circulated to the committee.


Changes have now been made to the Annual Report and an updated copy will be provided in
due course.



There is a CWMS event on 6 April and details will be provided to the committee.



The Hinds Drains Working Party are meeting next week to discuss the recommendations which
have been reviewed by an ECan senior planner.



Andrew Parrish from the ECan Planning team will be back next month with further information
on the BRIDGE project.
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9

Olivia advised that she will be leaving the Ashburton Zone Committee at the end March and the
next meeting will be her last. Dave Moore will be taking over from her at the start of April.

Election of Chair, Deputy Chair and Regional Committee Representative
Nominations for the Chair of the Ashburton Zone Committee.
That Bill Thomas be nominated as Chair of the Ashburton Zone Committee for the term of
one year.
Guthrie/Curry
Confirmed
Nominations for the Deputy Chair of the Ashburton Zone Committee.
That Chris Allen be nominated as Deputy Chair of the Ashburton Zone Committee for the
term of one year.
Thomas/ Curry
Confirmed
Nominations for the Regional Committee Representative.
That Ben Curry be nominated as Regional Committee Representative for the term of one
year.
Guthrie/Thomas

Confirmed

10 Survey Results - Streams and Springs near the Ashburton River
Donna Field introduced Caitlyn Adlam who spoke to her presentation.
The report will get released to landowners involved in the survey once it has been peer reviewed.
Agreed it would be useful to send out some practical advice to landowners about looking after their
springs, however will discuss with the Biodiversity Working Group first.
11 Project Update - Hinds/Hekeao Plains MAR Scoping Study
Rab McDowell from MAR spoke to his report and noted Peter Lowe’s apology for being unable to
attend the meeting today.
They have 11 new sites, with 3 starting tomorrow. Making some progress however the 1 March
deadline is not going to be made, and it is likely to be August before that happens.
Terms of Reference will be updated by end of 2018. A request will need to go from MAR to Ashburton
District Council to extend their water use for this period.
12 Irrigation NZ Update
Andrew Curtis provided an update on project Irrigation NZ are currently working on.
The project is about being open and honest and helping communities to learn and discover
information and about what’s going on. Other issue they have is that there is a time lag in the
system. There is a need to give the wider community confidence that changes are ongoing. He is
pulling information together, especially on where the challenges are. Testing how community
wants to learn and discover and publicising that it is available. This is largely a technology project.
Concept is how to automate data gathered from various sources. They are looking at how to hold
data in secure vault with permissions attached and how to apply analytical tool and provide front
end for users. Looking at two trial areas, Selwyn & Waitaki but given the interest from Mid
Canterbury will look at including this area too. Project will start in July for one year to work through
design of technology and a further year to get it in place. Concept is piloted but can be picked up
where needed as an information base.
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13 Immediate Steps Fund New Projects for Consideration
A request was received for funding of $9,994 for the Mt Harding Stream project.
It was discussed that any plantings that are funded with some public funding and had a road
frontage should have some signage noting advertising this.
It was noted that the stock water at the Mt Harding Stream area won’t be closed off and there is
water running there all year.
Angela suggested getting the ECan Communications team involved in creating another video
resource such as the one at Harts Creek. It was agreed to go ahead with this and Angela will make
contact.
That the Committee agreed to put signage up as appropriate and also fund the Mt Harding
Stream project to the value of $9,994.
Thomas/Reuben
Carried
14 RDRML - Environmental Compliance Update
Reuben Edkins spoke to his presentation.
15 Reports for Committee Information
15.1 Consents Update
The consents were noted.
16 General
Angela asked about Overseer update and Olivia suggested a field trip to a farm from the B category.
Christ asked what the implications are for drinking water standards/rural drinking water and this
will be looked at for next month’s agenda.
Ben Curry left the meeting at 3.20pm
Bill thanks Peter Ramsden for his attendance at numerous committee meetings and wished him all the
best at this was his last meeting. Peter then closed the meeting with a karakia.
Next meeting
The next meeting of the Ashburton Water Zone Committee will be held on Tuesday 27 March 2018.
The meeting closed at 3.26pm.

Dated this 27 day of March 2018 ________________________________ (Chair)
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Ashburton Zone Committee Report
Date

27 March 2018

Report to

Ashburton Water Zone Committee

From

Olivia Smith (Zone Facilitator)

Subject

Facilitators Update

8

Facilitators Update

Purpose
To update the committee on actions from the previous meeting and upcoming engagement
opportunities.

Recommendation
The zone committee receive the update.
Update
1. Update on actions from previous meeting
Actions from Workshop Please see attached list of agreed actions from workshop.
with ADBAG (attached)
Video about IMS projects

Communications team have agreed to support this. Will start next
month.

Telling the story of the Communications team have worked with a landowner who has
history of Rivers in District lived on the Ashburton River for 45 years. They are doing a piece
to tell his story of the river. Will continue to look for further
opportunities.
Hinds Drains Working A meeting was held on the 5th March to discuss some of the
Party Meeting 5th March
recommendations in the HDWP document that may be best
delivered through policies and rules in a plan. A discussion took
place about the upcoming plan changes – mid 2018 and 2022
which the recommendations could be potentially integrated into.
The group requested further information about the flows in drains
and changes in allocation. This information will help the group
identify what could be integrated into the 2018 plan change.
2. Upcoming Events



WaterShed 9th April – CWMS Symposium.
Hinds Drains Working Party Meeting- Likely to meet again in mid-April

Attachment:
Actions from Workshop with ADBAG

Ashburton Zone Committee Meeting

6

27 March 2018

Biodiversity Workshop – Ashburton District Biodiversity Working Group (ADBAG) and
Ashburton Water Management Zone Committee
27 February 10.30am -12.30pm
ADC Council Meeting Room
Attended by members of ZC, ADBAG, ADC and Ecan
Key Discussion Points at Workshop







Role of the Councils, ADBAG and ZC in biodiversity.
Concern about the loss of the very little remaining native vegetation in the district. Key concerns
included:
o ongoing vegetation clearance + land use intensification
o spraying of natives
o lack of compliance.
Education – this was viewed by many as a key tool to help reduce biodiversity loss. Education needs
to help people identify native vegetation, value it and protect it.
Importance of eco sourcing plants
Opportunities + actions (these are listed in below table)
Action/Opportunity identified at Workshop
(Note- These are in no particular order)
1. ADBAG rep to attend ZC meetings
and consider if a ZC rep could be
appointed to ADBAG group.

2. Provide the existing ADC ‘native
vegetation pamphlet’ with any
Ecan correspondence to
landowners about pest plant
control.
3. Establish another significant
reserve in the Ashburton Zone (like
Harris reserve)

4. Improve flows at Wakanui Beach to
support ADBAG project

Ashburton Zone Committee Meeting
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Next Step
ADBAG to advise ZC if they wish to create
position on ADBAG for a ZC rep (please advise
Olivia Smith and Bill Thomas). If so, ZC will
formally appoint a representative to the group at
a ZC meeting.
ADBAG members welcome to attend the monthly
public ZC meetings.
Olivia to provide ADBAG with Ecan biosecurity
contact to work with them to make this happen.

It is understood that ADBAG already have a good
idea for a reserve. ADBAG to present reserve
proposal to ZC to seek support. Work together
to consider the best way to present the proposal
to councils and consider additional funding
sources.
ZC to consider ways to get water to Wakanui
beach site as part of the sub-regional
process.Timeframe for the sub-regional process
is been considered in the LTP.

27 March 2018

5. Opportunity for ZC involvement in
the 5 star beef project

6. Encourage ongoing youth
involvement in biodiversity

7. Improvement to internal council
processes
e.g. Ensuring that knowledge of local
ecan biodiversity officers is
considered when applications for
land use development etc
8. Increased compliance + improved
reporting of compliance incidents
9. Further consideration given to eco
sourcing plants- potentially great
education opportunities

10. RDR planting opportunity
Potentially a good visible planting
opportunity which could involve the
community.
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Perhaps ZC could integrate a visit to this site
on a future fieldtrip and consider how to
support the project.
Could ADBAG consider how Ashburton college
could be involved? (if they are not already). ZC
can provide contacts of interested youth and
teachers etc
Students and teacher from Ashburton college
recently attended youth Hui. The college are now
interested in how the college can be involved
with the ZC and planting etc. ZC to take lead in
following this up and connecting interested
youth with ADBAG
ADBAG to continue work with Wakanui school.
Janine Holland to lead within Ecan.
Bert/David with ADC

ADC to consider publishing enforcement results
regarding vegetation clearance etc (a little like
Ecan does with compliance/enforcement report).
Janine (Ecan)- discuss ecan eco-sourcing
guidelines with regional biodiversity team.
ZC/Ecan to consult with ADBAG well in advance
of any community planting days and work
together on project.
RDR- ben to advise on next step?

27 March 2018

Ashburton Zone Committee Report
Date

27 March 2018

Report to

Ashburton Water Zone Committee

From

Olivia Smith (Zone Facilitator)

Subject

Zone Committee Communications 2018

9

Zone Committee Communications 2018

Purpose
To discuss how the Zone Committee want to approach communications in 2018.

Recommendation


The Zone Committee consider the questions proposed below and confirm an approach to
communications for 2018.

Report
Zone Committees play an important role in communications about the Canterbury Water Management
Strategy. It is important that the Ashburton Zone Committee initiate/undertake communications in the
Ashburton community which:




build the communities understanding about the role of the Ashburton Zone committee.
profile actions happening in zone to deliver the Canterbury Water Management Strategy.
educate the community about water management and biodiversity issues/solutions.

In Ashburton, local media regularly cover key discussions/matters that take place at zone committee
meetings. To complement this, additional communications could be initiated and delivered by the
zone committee. Ideas for this include:


Monthly ZC column in local newspaper – what could this cover? Anyone interested in writing this?



Action snap shots – Do ZC want to identify topics at monthly meeting?



Education piece on topical issue/actions- how could we do this? Confirm on monthly/bi monthly
basis?



ZC have agreed that it is worthwhile to have signage at IMS project sites which have good
visibility. Are there opportunities for improved signage around Ashburton river- swimming?
Braided river birds?



Role of Social media?



Other ideas?

Ashburton Zone Committee Meeting
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Ashburton Zone Committee Report
Date

27 March 2018

Report to

Ashburton Water Zone Committee

From

Leo Fietje (Principle Planning Advisor, Environment Canterbury)

Subject

OVERSEER 101

10

OVERSEER 101

Purpose
To provide the committee with an overview of OVERSEER.

Recommendation


Receive the presentation on Overseer.

Background
At the February zone committee meeting, members requested a 101 on OVERSEER to better understand
how the model works. This is relevance to the committee as OVERSEER is used by many landowners
within the Ashburton District to calculate their nutrient losses to meet regulatory requirements and to
determine their fertiliser needs.
Leo Fietje (Principle Planning Advisor, Environment Canterbury) will attend the meeting to talk to the
attached presentation. Please read the presentation in advance of the meeting and think of any
questions you could like to discuss with Leo.

Attachment


Presentation on OVERSEER

Ashburton Zone Committee Meeting
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20/03/2018

INTRODUCTION TO
OVERSEER®
Presentation to Ashburton Zone
Committee

What is OVERSEER®?
• Empirical model that models the flow of nutrients (N,P,
K, S, Ca, Mg, Na) on a range of farming systems
Nm+ 1 = Nm + Nrain + Nfixation + Nfert + Nslowfert + Nstover +
Nroot + Nirrig + Nmin - Nuptake - Ndenit - Nimmob - Nleach

Ashburton Zone Committee Meeting
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What is OVERSEER® ? contd.
• Started as a simple nutrient budgeting
model used to support decisions on:
– Fertiliser use; and
– Predict GHG emissions

• Designed for New Zealand conditions and
farm systems by scientists who know NZ
farm systems

What is OVERSEER® ? contd.
• Available on-line, free of charge @
https://secure.overseer.org.nz/live/
• Training programmes via Massey, user
certification
• Best Practice Input Standards promotes
consistency – discretion not eliminated
• Ongoing investment to improve – new
versions 2x per annum

Ashburton Zone Committee Meeting
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20/03/2018

What is OVERSEER® ? contd.
• Driven by production – translates into
DM grown, nutrient demand & cycling
• Non-spatial – spatial clip-on under
development
• Uses available science
• Most validation work on intensive dairy
• FAR review – “shows promise”

Who Owns and manages
OVERSEER®?
• Owned by
• IP licensed to OVERSEER®
Management Ltd
• Board of Directors (5)
• Partnership with
– Agresearch Ltd (development); and
– Rezare (application software)

• New business model underway

Ashburton Zone Committee Meeting
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20/03/2018

OVERSEER® Assumptions
• Long-term average driven by use of longterm climate data - significant!
• Farm system is feasible
• Loss estimated below roots, edge of farm
• Some practices are at good management
– e.g. even spreading of fertliser and
irrigation water, even loss along tracks

Common Misunderstandings
• OVERSEER® assumes good practice
• OVERSEER® provides annual (actual)
estimates of nutrient loss
• OVERSEER® should model everything
– Farm systems are complex!

• OVERSEER® is only +/- 30% accurate

Ashburton Zone Committee Meeting
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Validation of N leaching from
farmlet comparisons
• Farmlets located in Waikato, Manawatu and
Southland)
Overseer estimated (kg N/ha)
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USE BY ECAN
• One of 7 councils using OVERSEER® in
regulation
• Used three main ways:
– Regulation – limits and GMP;
– Catchment accounting; and
– Research – catchment estimates, CBA

Which Councils Use OVERSEER®?
Waikato Regional Council
Horizons

Bay of Plenty Regional Council
Hawkes Bay

Environment Canterbury.

Otago Regional Council

Environment Southland

Ashburton Zone Committee Meeting
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Manage Inputs or Outputs?

Input limits

Ashburton Zone Committee Meeting
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20/03/2018
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20/03/2018

CHALLENGES!

Provocative observations
(personal view of Ants Roberts

used with permission.)

• Overseer is a long term, quasi-equilibrium model
• N loss varies hugely year to year and Overseer does
not model this
• Attenuation rates to and at arrival at the receiving
environment not well understood
• Overseer is not an environmental management tool
but can show reduced farm losses
• Policies must fit the model – not the reverse

Ashburton Zone Committee Meeting
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20/03/2018

CHALLENGES
•
•
•
•
•
•
•

Legal requirements for certainty
RMA processes
Unfair criticism
Inappropriate use
Cost
Can’t model everything
Delay introducing new science (GMP)
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Ashburton Zone Committee Report
Date

27 March 2018

Report to

Ashburton Water Zone Committee

From

Tim Lissaman (Principle Consultant, Ravensdown Fertiliser)

Subject

Managing the demand for Nutrient Budgets – Update from Ravensdown Fertiliser

12

Managing the demand for Nutrient Budgets – Update from
Ravensdown Fertiliser

Purpose
To provide the committee with an update on how Ravensdown is managing the high demand for
nutrient budgets.

Recommendation


Receive the verbal update.

Background
The Canterbury Land and Water Regional Plan requires many landowners to complete nutrient budgets
as part of obtaining a land use consent. Landowners are also required to complete budgets annually to
show they are complying with the conditions of their land use consent.
The high demand for nutrient budgets in Canterbury coupled with capacity issues within the sector,
has resulted in many landowners ending up on lengthy waiting lists. This is particularly the case for the
fertiliser companies such as Ravensdown and Ballance.
Tim Lissaman from Ravensdown will speak with the committee about what is involved in preparing a
nutrient budget, what trends they are seeing and how the company is managing the demand for
nutrient budgets given the capacity issues in the sector.

Ashburton Zone Committee Meeting
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Ashburton Zone Committee Report
Date

27 March 2018

Report to

Ashburton Water Zone Committee

From

Paper from Olivia Smith (Zone Facilitator) and Presentation from Mark Trewartha
(Senior hydrogeologist, Environment Canterbury) and Andrew Guthrie (Ashburton
District Council)

Subject

Recommendations from the Havelock North Drinking Water Enquiry

13

Recommendations from the Havelock North Drinking Water
Enquiry

Purpose
To inform the Zone Committee of the recommendations from the Havelock North drinking water
enquiry.

Recommendation
The zone committee:
1. Receive the update from Environment Canterbury on recommendations from the Havelock North
drinking water enquiry.
2. Receive the brief update from Ashburton District Council about drinking water supplies in the
Ashburton District.
3. Update/discussion about zone committee’s recommendations for how to better communicate
drinking water risks/testing from October 2017 meeting (refer to attached list).

Background
Safe and secure drinking water is a 1st order priority in the Canterbury Water Management Strategy and
is also a key priority for the Ashburton zone committee (refer to ZIP rec 3.2.5 and 5-year outcomes and
milestones).
To date the Ashburton zone committee have undertaken a range of actions in relation to drinking
water. Actions include:








ZC recommended environmental limits for the Hinds catchment.
ZC receive regular updates from CDHB about their communications with local midwifes and
doctors about drinking water risks.
ZC receive updates from ADC about community drinking water supplies.
ZC receive annual updates on the groundwater quality in the district.
ZC recommended that Ecan send letters to all rural landowners reminding them of the risks of
drinking water with information about well head protection and water quality testing. This exercise
has had limited success with few people thought to undertake testing.
ZC member undertook testing to better understand of the process, cost and barriers. In October
2017, the ZC then made suggestions about how communication around drinking water could be
improved in the Ashburton District (refer to attachment).
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In February 2018, committee members suggested that it would be useful to understand the findings
and recommendations from the Havelock North drinking water enquiry. The Havelock North enquiry
investigated an incident in August 2016 where approx. 5500 residents became ill with
campylobacteriosis from contaminated drinking water supplied by two bores on the outskirts of town.
In response to this request, Mark Trewartha (Senior hydrogeologist, Environment Canterbury) will
attend the zone committee meeting to discuss the Havelock North enquiry and what this may mean for
the future management of drinking water supplies.
Andrew Guthrie (Ashburton District Council) will also attend to answer any questions about water
supplies manged by ADC. This is timely as some of Ashburton drinking water supplies have been
received media attention e.g. boil notices on Methvan’s drinking water supply.
Following on the above discussions, committee members are encouraged to further discuss the ideas
generated at the October zone committee meeting about drinking water communication (attached).
Environment Canterbury have considered these ideas and Olivia Smith will provide a verbal update at
the meeting for discussion.

Attachment


Zone Committee ideas about how to improve communication with the Ashburton community
about drinking water- October 2017.

Ashburton Zone Committee Meeting

23

27 March 2018

Zone Committee ideas about how to improve communication with the Ashburton
Community about drinking water – October 2017 Zone Committee Meeting.
At the October meeting, committee members were asked to consider what further actions could be
undertaken to educate private bore owners about the importance of well head protection and regularly
testing their drinking water. Ideas included:


Could there be a requirement in land use consents that people have to do a potable water tests if
drinking water will be supplied at the property?



Role of Plunket in communicating drinking water risks?



Are drinking water supplies identified in Farm Environment Plans? Good education opportunity?



A campaign that makes drinking water front of people mind



Water quality testing- needs to be made easy, simple, cost effective and routine. Questioned
whether Health Board, District Councils, Regional Council could partner with a national lab to offer
test at a discounted cost ?

Citizen science/community monitoring- use of a mobile nitrate reader so people can understand their
nitrate levels and how they change with time. Allowing people to do this themselves may build trust in
the results.

Ashburton Zone Committee Meeting
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Ashburton Zone Committee Report
Date

27 March 2018

Report to

Ashburton Water Zone Committee

From

Tania Harris, Environment Canterbury

Subject

River and Reach Options for the Braided River BRIDGE Project

14

River and Reach Options for the Braided River BRIDGE
Project

Purpose
To seek feedback from the Committee on the selection of a suitable river reach within Ashburton Zone
for the Braided River BRIDGE Project.

Action Required:
The Zone Committee:




receives the report
provides local advice on information that could impact on the suitability of any of the 4 proposed
river reach options.
recommends a preferred reach for inclusion in the Braided River BRIDGE Project.

Background
The Resource Management Act defines the bed of a river however applying this legal definition to
braided rivers can be challenging because of their dynamic nature. The legal definition is often different
to what is commonly referred to as riverbed. This can create uncertainties about the extent the river
bed, the responsibilities of landowners and the types of activities that can occur within the area. To
address these challenges, Environment Canterbury is undertaking the BRIDGE Project in collaboration
with the community to provide certainty about the extent of riverbeds.
In January, Andrew Parrish (Planning Section Manger) spoke with the committee about this project.
Andrew provided an overview of the BRIDGE Project and outlined the proposed process and the role of
the zone committee (refer to attached Project Overview).
Andrew sought feedback from the committee on the project proposal and advice on a suitable stretch
of the Ashburton River for inclusion in the project. Feedback from committee members included:





Lack of clarity about the project purpose and role of the zone committee.
The significance of needing to include cultural values in the assessment of river reaches.
Some concern about the short timeframe for developing a collaborative solution.
Suggestion that a suitable stretch could include the Ashburton River near the township or a stretch
of the Rakaia or Rangitata Rivers.

To respond to the committee’s feedback, Tania Harris (Senior Manager of Operational Support) will
attend the upcoming zone committee meeting to discuss the project in more detail and seek further
advice from the committee on a preferred river reach.

Ashburton Zone Committee Meeting
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Selecting a Preferred River Reach
In addition to the zone committee initial feedback, a range of criteria has been used to identify 4 river
reach options for the Ashburton Zone Committee to consider. The criteria includes that the:
a. Reach is braided;
b. Complements reaches chosen on the other rivers regarding any river management (for example
all reaches chosen should not be constrained entirely within stopbanks).
c. Reach does not include areas that are subject to consent applications or enforcement /
compliance / legal processes involving Environment Canterbury or other agencies; and
d. Reach has a range of values, with some including Ngāi Tahu values (not limited to mahinga kai).
The attached table proposes 4 river reaches and contains information related to the criteria on the river
reaches in your zone to help your zone committee consider appropriate reaches.

Next Steps:
1. One a preferred reach is identified, Environment Canterbury will collate all the existing information
on the reach to confirm its suitability.
2. The project team will come back to Zone Committees to:
 confirm the reach;
 work with you to add your information; i.e., what do you know about this area, are you aware
of any research or history on this area?
 identify any gaps in knowledge about the area;
 identify the need for any technical reports to commission specifically for this reach (e.g.,
cultural, ecological, a range of flood return periods, landscape etc)
3. Carry out any technical work and return to zone committees to discuss results.
4. Discuss whether there’s anything missing now that we have the community knowledge and the
technical reports; and
5. Give effect to any changes required - consider statutory plan change in 2019 and non-statutory
options.

Attachments:




Project Overview
Table of 4 river reach options for Ashburton Zone
River reach maps
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Braided River Management & Certainty - BRIDGE Project Summary
Summary prepared for Regional and Zone Committees

December 2017

Braided river environments are contested areas. Some of the most relevant issues are due to:





the values the rivers hold for different groups;
increasing land use intensification on river margins;
differing management regimes by central and local government; and
uncertainty over the extent of the river bed.

Environment Canterbury has initiated the BRIDGE project to contribute to the programme of work to
address these issues. Existing projects include working with stakeholders (Braided Rivers Action Group)
on land ownership and management.

1.

Project Purpose

The purpose of the BRIDGE project is to provide:






2.

Community confidence that braided rivers are well managed;
Certainty regarding the extent of river beds. The river bed defines the areas of respective
responsibilities of Environment Canterbury and territorial authorities. It will also provide certainty for
land managers about the management of land;
Clarity on the values within braided river environments (the Canterbury Water Management Strategy
and statutory policy and planning documents provide good guidance); and
An opportunity to work with the community through zone committees and landowners on managing
for those values.

Timeframe and Process

The project is expected to have an 18 month timeframe and will involve:






3.

Engagement with territorial authorities, regional and zone committees / community on the project –
beginning with zone committees in December 2017 – January 2018;
Working with zone committees, landowners and technical experts on the extent of river beds, the
values in those areas and how to manage the areas to deliver those values;
Using a range of representative rivers and river bed reaches;
Completing a GAP analysis informed by technical work and consultation; and
Giving effect to any changes required - consider statutory (notified plan change 2019) and nonstatutory options.

Which rivers have been selected and why?

The rivers selected for the work are Waiau or Hurunui, Lower Waitaki, Ahuriri (Upper Waitaki Zone
Committee) and Ashburton.
The rivers are from across the region, have a variety of geographic setting (alpine, montane basin,
lowland), include a range of current issues (encroachment, riverbed weeds, flood control) and zones.
The river reaches required to complete the project will be chosen with the zone committees using criteria
including river management regimes, the range of values (including Ngāi Tahu values) present and
absence of consent applications / enforcement / compliance / legal processes.
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Ashburton Zone Committee River & Reach Options
River / Reach

Initial Values / information

Consent / Compliance1

Lidar 2011 & 2017
Hydraulic coverage 1D ~2007
Poor flood photos

No consent applications
No compliance matters

Lidar 2017
No hydraulic coverage
Poor flood photos

No consent applications
No compliance matters

Rakaia River
From SH1 Bridge
downstream ~5km
(Map 3)

Lidar 2010 & 2015
No hydraulic coverage
Very good flood photos

No consent applications
No compliance matters

From the coast
upstream ~5km
(Map 4)

Lidar 2010 & 2015
No hydraulic coverage
Very good flood photos

No consent applications
No compliance matters

Ashburton / Hakatere
River
Upstream of township
(Map 1)

Upstream from the
coast (Map 2)

1

This does not include any territorial authority or other agency (e.g., DOC) information that may be relevant

Ashburton Zone Committee Meeting

28

27 March 2018

ASHBURTON ZONE
MAP 1 - ASHBURTON RIVER
North of SH1
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ASHBURTON ZONE
MAP 2 - ASHBURTON RIVER
North of coast
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ASHBURTON ZONE
MAP 3 - RAKAIA RIVER
Downstream of SH1
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ASHBURTON ZONE
MAP 4 - RAKAIA RIVER
Upstream of coast
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Ashburton Zone Committee Meeting
Tuesday 27 March 2018
Timetable
Time

Item

1:00 pm

Meeting Commences

2.30 pm

Afternoon Tea

Order of Business
1

Welcome, Karakia and Introductions

2

Apologies

3

Extraordinary Business

4

Register of Interests............................................................................................................... 1

5

Confirmation of Minutes ....................................................................................................... 3

6

Correspondence

7

Public Contribution

8

Facilitators Update ................................................................................................................ 6

9

Zone Committee Communications 2018 .............................................................................. 9

10 OVERSEER 101 ..................................................................................................................... 10
11 Verbal Update on GMP Campaign
12 Managing the demand for Nutrient Budgets – Update from Ravensdown Fertiliser ...... 21
13 Recommendations from the Havelock North Drinking Water Enquiry ............................ 22
14 River and Reach Options for the Braided River BRIDGE Project....................................... 25
15 Reports for Committee Information
15.1 Consents Update – to be tabled

