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Minutes of the previous meeting 10 October 2017
Refer pages 7 - 13 of agenda
The general consensus of the Canterbury Water Management Strategy Regional
Committee:
Confirmed the minutes of the Regional Water Management Committee meeting
held on 10 October 2017, 2017 as true and correct record.

4

Matters arising
There were no matters arising from the minutes.

5

Correspondence
There was no correspondence received.

ITEMS FOR DISCUSSION
6

Actions from the last Regional Council meeting
Refer page 14 of the agenda
Jason Holland joined the meeting to provide clarification on issues raised by the
Committee at the 10 October meeting:

Evolution of the regional planning approach
Jason described the evolution of the planning framework. The Land and Water Regional
Plan was now operative, including Plan Change 4 (Omnibus) with Plan Change 5
(Waitaki sub-regional) well advanced. While there is work still to be done, Environment
Canterbury is keen to shift efforts toward implementation and on-ground actions.
Initiatives such as joint notifications and hearings of plan changes may free up resources
to help make this happen. To keep the planning framework agile there will be regular
omnibus plan changes to address region-wide issues and incorporate any sub-regional
plans as needed.

Attendance:
Mayor Winton Dalley joined the meeting at 1.12 pm.

Role of consent reviews and plan changes
Jason explained that, while consents reviews can be expensive and open to challenge,
Environment Canterbury will make use of them to align existing consents with new plans.
This will be discussed with zone committees so that consent reviews can be planned
and be part of a package that can be presented to Environment Canterbury.
There was a discussion about consent reviews and it was noted that there needs to be
a conversation with the community to allay some confusion.

Alpine zones and braided rivers
Canterbury’s braided rivers are nationally significant and hold many values and range
of uses. There are limits and rules for braided rivers under a variety of planning
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Te Rūnanga o Ngāi Tahu
Rebecca Clements
Ngā Rūnanga
Riki Lewis
Environment Canterbury
Cr Claire McKay

In attendance
Environment Canterbury - Lesley Woudberg (Team Leader Zone Facilitator, Stefanie
Rixecker (Director Science), Tim Davie (Chief Scientist), Stephen Bragg (Tangata Whenua
Facilitator), Anita Fulton (Senior Strategy Advisor – Water & Land), Jason Holland (Team
Leader Planning – Land & Water), Dennis Jamieson (Project Leader Water Infrastructure),
Peter Ramsden (Tangata Whenua Facilitator), Jodi Rees (Biodiversity Officer), Shelley
Washington (Land Management Advisor), Maree Willetts (Principal Strategy Advisor), Louise
McDonald (Committee Advisor).
Diane Shelander (Senior Policy Analyst) Christchurch City Council), John Benn (Department
of Conservation).

Welcome
Ross Millichamp welcomed everyone to the meeting and advised that the Chairperson had
been delayed and agreed to chair the meeting until Dr Pearce arrived.
Peter Ramsden opened the meeting with a karakia.

1.

Apologies
Apologies were received and accepted from Jane Demeter (Community
Representative), Michele Hawke (Hurunui-Waiau), Lance Kenyon (Christchurch West
Melton), Carolyne Latham (Waimakariri) Representative) and Cr Rod Cullinane
(Environment Canterbury)
For lateness, Andy Pearce and Vicky Southworth.

2

Conflicts of interest
Ross Millichamp reminded members of the register of interests held for the committee.
No conflicts were declared for any item on this agenda.
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instruments including Water Conservation Orders, the Waitaki Allocation Plan and the
Land and Water Regional Plan.
Jason explained that there is still work to be done on braided rivers and there were areas
not yet addressed through the collaborative process. Environment Canterbury is
awaiting final decisions from central government on National Planning Standards which
may influence the timing of future stages of the planning programmes. His
understanding was that that the Regional Committee will have a role and this will be
discussed with the Regional Committee before any process commences.

Orari-Temuka-Opihi-Pareora Zone
The zone committee will have a draft Zone Implementation Programme (ZIP) Addendum
ready for consultation mid December 2017. Feedback closes March 2018 and then the
zone committee will consider feedback for the ZIP Addendum. Once the ZIP Addendum
is finalised, work will begin to implement the recommendations, including the
development of a sub-regional plan change to the Land and Water Regional Plan. This
is expected to be notified mid-2018.
Jason congratulated the zone committee on a great job.

7

Waimakariri Groundwater
Refer page 15 of the agenda
Tim Davie provided an update on investigations into groundwater modelling north of the
Waimakariri River – his notes were tabled “Waimakariri Study Summary’. He advised
that the investigations will continue but it appeared that the Waimakariri River does not,
as previously thought, provide a hydraulic barrier for deep groundwater to move from
north to south of the river.

Attendance:
Andy Pearce joined the meeting at 1.50 pm
Noting that Environment Canterbury staff have been working with Christchurch City
Council (CCC) staff, Cr Sara Templeton requested that information on Waimakariri
Groundwater investigation also be shared with CCC councillors.

With thanks to Ross for chairing the meeting, Andy Pearce assumed the chair at 2.05 pm.

8.1

Funding for Te Waihora Weed Strike Force
Refer pages 16 to 17 of the agenda
Jodi Rees presented this report.
There was support for continuing weed control on Te Waihora, but concern was
expressed regarding the use of chemicals. There was a robust discussion of the pros
and cons of the proposal in the short and medium terms. In order not to lose momentum
on the control of willow and weeds, it was agreed to approve the funding for the Weed
Strike Force on the condition that alternative non-chemical methods be urgently
investigated. Methods to be considered include controlled grazing and biological control.
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The general consensus of the Canterbury Water Management Strategy Regional
Committee:
1.

Approve the Biodiversity and Ecosystem Health Working Group’s
recommendation to commit $110,000 per annum for Financial Years 20192021 from the Canterbury Water Management Strategy Regional
Committee’s Immediate Steps fund to Te Waihora Weed Strike Force.

2.

Request that Environment Canterbury undertake work to consider
alternatives to the use of glyphosate and other chemicals and strongly
recommend that Environment Canterbury finds the means to fund and
investigate options to reduce or avoid chemical controls for further weed
control at Te Waihora during the course of the next 3 years.

Adjournment:
The meeting adjourned between 2.58 and 3.15 pm.

Attendance:
Rebecca Clements left the meeting and Vicky Southworth joined the meeting during this time.

8.3

Braided Rivers
Maree Willetts tabled notes (Braided River Management & Certainty – BRIDGE Project
Summary) and provided an update on the technical work being done to address the
difficulty in defining the extent of river beds. This work includes looking at one in fifty
year floodlines and will be shared with zone committees and land owners.
There will be further updates on this work to the Regional Committee early in 2018.

8.2

Regional Committee 2017 Annual Report, Biodiversity /
Ecosystem Health
Refer pages 18 to 27 of the agenda
Lesley Woudberg presented this item.
It was agreed to look at targets at the March 2018 meeting in light of Central
Government’s proposed changes to the Crown Irrigation Investments mandate and
funding.

9.1.

2017 Annual Report – Draft Outline
Refer pages 28 to 30 of the agenda
The following feedback was provided on the 2017 Annual Report – draft outline:
• Some of the wording was too positive – e.g. “winning the war on willows –
Wainono Lagoon.
• Include updated data and context on the implementation of Good Management
Practice on farms.
• Include some urban achievements.
It was agreed that the draft report wold be revised to reflect the feedback.
For the future work programme the following was suggested:
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•
•
•
•

10

Drinking water quality – Havelock North Enquiry.
Invite Minister David Parker to meet with the Committee.
Invite Minister Eugenie Sage to meet with the Committee on a separate
occasion.
Address the issue of sediments (e.g. Banks Peninsula)

Zone Committee Updates
Refer page 31 of the agenda

Waitaki
Sandra Hampstead-Tipene was delighted to report that after a lot of work the Waitaki
Iwi Management Plan had been signed. She will be able to present this Plan to the
Regional Committee at its next meeting. This had been a valuable learning experience
for those involved in developing the iwi management plan and they looked forward to
the opportunity to also present the plan to the Upper Waitaki, Lower Waitaki and OrariTemuka-Opihi-Pareora Zone Committees.

Christchurch West Melton
Lesley Woudberg circulated information about the zone committee’s engagement with
city residents and how the committee is supporting other groups.

Orari-Temuka-Opihi-Pareora
John Talbot shared his zone committee’s experience with public engagement noting that
interest is often provoked by perceived threats. Field trips and holding meetings around
the catchment have been successful.

Ashburton
Ben Curry reported that the Management Aquifer Recharge (MAR) project was
continuing.

Kaikōura

Ted Howard advised that earthquake recovery work was still focus in Kaikōura. The
community was looking forward to the reopening of State Highway 1 on 15 December
2017.

Banks Peninsula

Thomas Kulpe reported that the Whakaraupō/Lyttelton harbour catchment management
plan was out for consultation. This plan includes aspirational goals for the protection of
mahinga kai.
An area of concern for the committee is the monitoring of on-site wastewater systems.

Attendance:
Cr Sara Templeton left at 4.25 pm.

Selwyn-Waihora
Karaitiana Taiuru advised that the committee are working with Environment Canterbury
communications staff to help provide more information to the public.

Agenda Page 6 of 26

11.

Facilitators Update
Refer pages 32 to 33 of the agenda
Lesley Woudberg presented this report that included the 2018 meeting schedule.
Noting that the Irrigation NZ Conference will be held in Dunedin on 17 & 18 April, the
April Committee Regional Committee meeting may be cancelled.
The facilitators update report was noted.
John Benn (Department of Conservation) (DOC) advised that representatives from DOC
hoped to attend zone committee meetings in 2018, and the department would be happy
to host field trips. Andy Roberts, Area Manager DOC would like to attend a meeting of
the Regional Committee to provide an update on the department’s work.

Andy Pearce thanked everyone for their contribution during the year.

The meeting closed at 4.35 pm, with a karakia from Karatitana Taiuru

Confirmed

Date _______________

Chairperson ________________
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Agenda Item No. 6.0

Subject Matter: 2017 Annual Report

Report: CWMS Regional Committee Date of meeting: 13 March 2018
Report by: Olivia Smith Acting Facilitator, Environment Canterbury
Purpose
To endorse the Regional Committee Annual Report.

Recommendation:
That the Regional Committee;
Endorses the Canterbury Water Management Strategy Regional Committee
Annual Report 2017.

Background
On the 12th December 2017 regional committee members were invited to provide feedback on
draft content for the annual report. This feedback has been considered and incorporated into
a final draft (attached).
The annual report will now be used by the Chair for reporting to Councils and Runanga.

Attachment
2017 Regional Committee Annual Report
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Item 6.0 Attachment 1

Regional Water Committee

2017 Annual Report
The Regional
Water Committee

Key Achievements 2017

The 2017 annual report outlines the work of the
Regional Committee and highlights key achievements.
The report provides a snap-shot of some of the work the committee has
been involved in as well as the challenges and opportunities ahead.
The purpose of the Regional Committee is to;

A key focus for the Regional Committee this year has been to work with
Environment Canterbury to produce the CWMS Targets Progress Report
2017 and report to the Canterbury Mayoral Forum on progress.
The CWMS sets challenging targets that are a mix of actions that need
to be taken and outcomes (what the community wishes to see). The
targets are a product of an extensive community process that took
place over 10 years, culminating in the CWMS in 2010.
The targets set out a clear direction but in some cases, are not well
specified and consequently can be challenging to measure.

1. Monitor the progress of the Canterbury Water
Management Strategy across the region; and

The Regional Committee has also been working to accelerate progress
on some of the target areas by working to provide further advice on;

2. Provide advice to Environment
Canterbury on regional issues.

•• Recreation and amenity target

The membership reflects these functions, and includes representatives
of Environment Canterbury, Christchurch City Council, Territorial
Authorities representatives, Te Rūnanga o Ngāi Tahu, Ngāi Tahu
Rūnanga, community members, and a representative from each zone.
There are also central government observers and an observer from
the Canterbury District Health Board.
The committee published its Regional Implementation Programme in
2012. Its work is currently structured around the following priorities:

•• Infrastructure development
•• Regional biodiversity

•• Braided river character target
•• Effectiveness of fish screens
•• Integration and efficiency of irrigation infrastructure
In addition, the Regional Committee has overseen three Immediate
Steps funded regional projects;

•• Weed control and restoration around the edges of Te
Waihora (Lake Ellesmere) – Project value $167,259,
Regional Committee contribution $74,903 (45%)
•• Weed control and maintenance of previously funded
projects around Wainono Lagoon – Project value $89,393,
Regional Committee contribution $70,254 (79%)

•• Recreation and amenity values
•• Liaison between zone committees.
A work focus of Kaitiakitanga is woven through these areas.

•• Weed and predator control to improve the survival
of braided river species – Project value $942,900,
Regional Committee contribution $319,100 (34%)

Kaikōura
Zone
Hurunui
Waiau Zone
Selwyn Waihora
Zone
Ashburton
Zone

Upper Waitaki
Zone

Waimakariri
Zone
Christchurch West Melton Zone
Banks Peninsula
Zone

Canterbury Water Management Strategy Vision:
“To enable present and future generations to gain the
greatest social, economic, recreational and
cultural benefits from our water resources within an
environmentally sustainable framework.”

Orari–Temuka
–Opihi–Pareora
Zone
Lower Waitaki
Zone
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Regional Water Zone Committee
Weed Strike Force team
proposed to take on willows

Two regional projects at Te Waihora/Lake Ellesmere
and Wainono Lagoon are underway to control willows
and other weeds.
The control of crack willow has been progressing well in both projects
with few new plants appearing. Grey willow, however, is proving more
difficult to control with young grey willows germinating once older
willows have been removed.

Wainono Lagoon

A survey of Te Waihora has found that the area with willows has double
since 2007 but the density of coverage has been reduced. A new
approach is required. The Department of Conservation and Environment
Canterbury proposed a Joint Weed Strick Force that would be staffed by
a dedicated team and pool the resources of both organisations.
The committee agreed that a new approach was required but expressed
concern about the continued use of chemicals to control seedlings.
The committee agreed to contribute $110,000 per annum for Financial
Years 2019-2021 to the new “Strike Force” and looks forward to further
progress reports on the project as well as research on new methods to
control Grey Willow.

Te Waihora/Lake Ellesmere

Positive turn for black-fronted terns
2017 has seen a breakthrough for the future survival of the black-fronted tern habitat.
Black-fronted terns are a specialist braided river bird and are considered nationally endangered.
Unfortunately, finding ways to improve their breeding success is
difficult as there are a variety of predators (both land and aerial)
and their habitat (ie. barren shingle banks and islands) are being over
taken by woody weeds.
A five year multi-party project in the Clarence catchment, is now
underway to improve the terns habitat by removing all weeds from
selected shingle islands, mounding the islands to reduce the likelihood
of flooding and deepening the river channels around the islands to
make it more difficult for land based predators to get to the nests.
This year was the first breeding season and its good news. Breeding
success has been five to 10 time higher than islands where there has
been no management.
Black-fronted tern

Members of the Regional Committee joined the Christchurch West Melton Zone Committee

on a field trip to Bells Creek to find out more about the quality of urban waterways.
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2017 Annual Report
CWMS Target - Environment
Flows, Catchment Load
Limits and Drinking Water

Monitoring and Reporting
on CWMS Targets
The Targets Progress Report 2017 is the third progress
report on the CWMS and focused on the 2020 targets.

There was considerable debate within the committee
when it reviewed progress on these targets. As the
environmental flow and catchment load limit target
is written “set flow and catchment load limits” it can
be argued the target has been achieved but improved
quality in rivers and groundwater has not yet been
achieved.

Chair, Dr Andy Pearce, Mayor Winton Dalley and Cr Claire McKay
presented the report to the Mayoral Forum. Mayor Dalley described the
history of the CWMS as not an easy one to tell as it is “ …not a discrete
concise story, it is an amalgam of many moving parts, climatic events,
changing community expectations and environmental awareness,
legislative changes, national policies and conflicting processes. Most
importantly the CWMS embraced an experiment of a new process
and a new way of decision making now widely referred to as the
“collaborative” process”.

The Land and Water Regional Plan sets the regional limits and priority
catchments that were over allocated in the past (eg. Selwyn-Waihora
and Hinds) have been through sub-regional processes resulting in
specific policies and more stringent rules.

Dr Pearce presented the report and the Regional Committee’s conclusion
that the report “was reasonable, balanced, fair and an accurate
reflection on the targets progress”, however, he also highlighted the
Regional Committee’s concern that there was a disconnect between
some of the activity targets and the “real world” the community wished to
see. The drinking water target was an area that required “urgent action”.
Dr Pearce also noted that there were no targets between 2020 and 2040
and suggested that setting interim targets for 2025 and 2030 could help
further focus the delivery of the CWMS.

A flurry of further activity is underway as famers adopt new tools and
systems (eg nutrient budgets, good management practices, farm
environment plans and audits and consents to farm) to make the
changes required. By November 2017 92% of farmers have taken the
actions required to reduce their environmental impact. The adoption
of these new tools by 900 farmers in the space of 18 months is nothing
but extraordinary.
But we are not seeing a corresponding rapid improvement in the health
of our waterways, groundwater and private drinking water supplies
in some rural areas. Environmental systems are complex and take
decades to adjust. Unfortunately, in many catchments we may well see
a deterioration in the state of our water as nutrients are “in the post”
from past land use decisions.
During discussions on these target areas the committee highlighted
the disconnect between the target (ie. activity) and outcomes and the
need for urgent action to find ways to bridge this gap.
The Committee noted the work of Canterbury District Health Board,
Environment Canterbury, Ashburton District Council and irrigation
companies in the Hinds catchment Managed Aquifer pilot project as
one possible way to bridge the gap.

Canterbury Water
Management Strategy

Targets Progress
Report 2017

CWMS Targets

Biodiversity/Ecosystem
Health and Braided Rivers
Over the past seven years zone committees across
the region have contributed $6.8million in Immediate
Steps funding to 400 projects.
The projects will see more than 480,000 native seedlings planted and
420km of fencing to protect 17,000ha of riparian margins, wetlands,
lagoon and native bush.
Information on each of these projects can now be found by clicking
on the biodiversity page of Environment Canterbury’s State of
Environment Reporting page at www.ecan.govt.nz/reporting.

The MAR pilot project has resulted in improvements in groundwater levels
and nitrate downstream of the project site.

The Regional Committee has contributed Immediate Steps funding
to three multi-year, multi-party regional projects at Te Waihora and
Wainono Lagoon and along braided rivers.
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Challenges and opportunities
Infrastructure

When thinking of water infrastructure it is easy to jump to the
conclusion it is all about dams, canals, energy generation and irrigation.
But it is also about the three waters – drinking water, wastewater and
stormwater (ie. $54.7 billion worth of assets lying under our feet).
The contamination of drinking water supplies in Havelock North in 2016
and the failures of wastewater and stormwater infrastructure during
weather events or during periods of peak demand have highlighted
their vulnerability.
We expect local councils to prioritise investment in their water
infrastructure in their new Long-Term Plans as well as look for new
ways to make additional improvements.
This is an opportunity for the Regional Committee to think about how it
can add value and accelerate progress toward the drinking water and
surface water targets, in our towns and city.

The Regional Committee has been working to document various
opportunities around the region such as jetboating, kayaking and
swimming opportunities. The challenge for the committee is to now
work with others to use this, and other information, to provide advice
on a work programme to meet the 2020 and 2040 targets.

Availability of information
As our ability to generate and share data increases and new tools
developed, more information is becoming publically available on
websites such as Land, Air, Water Aoteraroa (www.lawa.org.nz)
and Environment Canterbury (www.ecan.govt.nz).
Trust is also growing enabling consent holders to form water user
groups share data and work collectively to manage their takes to
keep waterways above trigger levels that prompt restrictions. Such
information will allow users, communities and regulators to better
understand, visualise and manage our water resources and for the
Regional Committee to tell this story.

Kaitiakitanga
There has been steady progress in normalising some of the Kaitiakitanga
concepts (eg. Ki Uta Ki Tai) into the way zone committees conduct their
business but progress has been slow to develop mahinga kai restoration
and enhancement projects.
The appointment of a cultural land management adviser by
Environment Canterbury to help farmers in the Selwyn Waihora zone
improve mahinga kai as part of their land management is an exciting
development. There is an opportunity for the Regional Committee to
learn and share some of these experiences across the zones.

Recreation and Amenity
It is difficult to know what “a positive trend in the availability and/or quality
of recreational opportunities in each zone (Recreation and Amenity 2020
target)” will look given the diversity of way people enjoy waterbodies.

Regional Committee Focus for 2018
Monitor Progress on;

•• Ensuring fish screens are working effectively.

•• Actions underway to meet nutrient limits.
•• Results from managed aquifer recharge and targeted
and near stream augmentation pilot projects.
•• Actions underway to improve three-waters infrastructure.

Provide Advice on;

•• Bringing together data from multiple
sources to tell the Rakaia story.
•• Bridging the gap between actions and outcomes,
recognising that in many cases there will be a time
lag of years as biophysical systems adjust.
•• Development of CWMS interim targets 2025 and 2030.

•• Actions to progress the amenity and
recreation target area.

Celebrate, learn and share;

•• Actions to protect and improve the ability of
braided rivers to exert their natural character.

•• Experiences from around the region

Regional Water Committee members
COMMUNITY REPRESENTATIVES

Rebecca Clements, Te Rūnanga o Ngai Tahu

Hugh Canard, Jane Demeter, Cole Groves,
Nicky Hyslop, Ross Millichamp,
Andy Pearce and Vicky Southworth.

Nigel Harris, Rūnanga - North Canterbury
David Higgins, Rūnanga - South Canterbury
Riki Lewis, Rūnanga - Mid Canterbury

ZONE REPRESENTATIVES
Ben Curry, Zone representative Ashburton

COUNCIL REPRESENTATIVES
Sam Broughton, Mid Canterbury District Councils
Winton Dalley, North Canterbury District Councils
Peter McIlraith, South Canterbury District Councils
Sara Templeton, Christchurch City Council
ENVIRONMENT CANTERBURY REPRESENTATIVES
Rod Cullinane, Environment Canterbury
Claire MacKay, Environment Canterbury

Michele Hawke,
Zone representative Hurunui-Waiau

Carolyne Latham,
Zone representative Waimakariri
Karaitiana Taiuru,
Zone representative Selwyn-Waihora
John Talbot. Zone representative
Orari-Temuka-Opihi-Pareora
Sandra Hampstead-Tipene,
Zone representative Lower WaitakiSouth Coastal Canterbury

Sandra Hampstead-Tipene,
Zone representative Upper Waitaki

GOVERNMENT OBSERVERS

Ted Howard, Zone representative Kaikōura

Murray Doak, Government observer

Lance Kenyon, Zone representative
Christchurch-West Melton

Alistair Humphrey, Government observer
Nick Vincent, Government observer

Thomas Kulpe,
Zone representative Banks Peninsula
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E18/6370

NGAI TAHU REPRESENTATIVES

Agenda Item No. 7.0

Subject Matter: Zone Committee
Updates

Report: CWMS Regional Committee Date of meeting: 13 March 2018
Report by: Zone Committee Representatives

Purpose
One of the main purpose of zone committees is to engage with communities – this item is an
opportunity to showcase and discuss how zone committees are approaching this task.

Attachment
Report from the Waimakariri Zone Committee
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Item 7.0 Attachment 1

Waimakariri Water Zone Committee
Briefing to Regional Committee 2nd March 2018
1. Christchurch Water Investigations
As per the briefing provided to RC in December 2017, investigation into the movement of very deep
groundwater from the land north of the river, under the Waimakariri River and into Christchurch
aquifers, was carried out late 2017 and confirmed that it was likely to be occurring. The main
associated concern is that groundwater containing nitrates could contribute to a small increase in
Christchurch’s drinking water over an extended period of time.
Increasing nitrates associated with the Eyre red zone was already identified by the WZC as a key
issue due to increasing nitrate levels measured in spring-fed lowland streams further eg Silverstream.
th

At a workshop on 12 February 2018 the ZC agreed to the addition of another outcome to its draft
ZIPA, to the effect that land and freshwater management in the Waimakariri Zone will, over time,
support the maintenance of the current high water quality in Christchurch’s aquifers.
2. Targeted Consultation with Irrigation Consent Users
In November/December 2017 the WZC invited water consent users to attend a meeting in their area
for the purposes of discussing a range of water related matters such as flow reliability, usage, how
reduced flows might impact businesses etc. Discussions were very constructive and a lot of useful
feedback provided to Ecan and the committee. Due to the investigation into Christchurch water, the
Eyre zone was not included in this consultation round, but a similar meeting is proposed in the near
future. The Eyre area is also well represented by Waimakariri Irrigation Limited personnel, and Ecan
have been engaging directly with affected farmers.
3. Immediate Steps Projects Approved


$7300 approved for wetland planting in a privately owned coastal wetland between Ashley
and Waimakariri Rivers.

4. Draft ZIPA Workshops Commenced
The ZC has a busy programme over the next 4 months in order to identify and agree its
recommendations for a draft ZIPA. The ZC’s Ecan team are equally intensively occupied in preparing
the data and documentation to inform and facilitate the committee in its deliberations. Targeted
community consultation will occur during the next 4 months. Broader community consultation on a
finalised draft is scheduled for August/September.

Carolyne Latham
Waimakariri Zone Committee Representative
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Agenda Item No. 8.0

Subject Matter: Canterbury Water
Management Strategy Quick Guide

Report: CWMS Regional Committee Date of meeting: 13 March 2018
Report by: Olivia Smith, Acting Facilitator Environment Canterbury
Purpose
To seek feedback from the Regional Committee on the Canterbury Water Management
Strategy (CWMS) Quick Guide including ‘CWMS next steps’.

Recommendation:
That the Regional Committee;
•

provide feedback on the draft next steps identified in the CWMS Quick Guide.

Background
The draft CWMS Quick Guide has been developed by Environment Canterbury to succinctly
summarise the CWMS to date. The booklet is aimed to be a useful resource for discussing
the CWMS with Councils, new Zone Committee members, community members and new
council staff.
The CWMS Quick Guide includes:
•
•
•
•
•
•
•

a timeline (pre1998 to November 2017) that shows important processes and events
an explanation of how and why the CWMS was a new way of doing things, a 'New
Paradigm'
why and how Ngāi Tahu have partnered in the CWMS through collaborative
Governance
how the direction was set and how the vision and targets are implemented
progress with planning
the current focus on delivery – practical projects and implementation.
Next Steps for CWMS

This Quick Guide will be available at the upcoming CWMS Symposium ‘Watershed’ on the
9th April and the section titled ‘Next Steps’ will be a key focus of the symposium. At the
symposium participants will be asked to consider what the CWMS could look like 5 – 10
years. To help staff design this session it would be appreciated if the regional committee
provide some initial feedback on the draft ‘CWMS next steps’ identified in the Quick Guide:
The next steps for the Canterbury Water Management Strategy are focused on
strengthening and building on progress to date:
•

Affirm commitment to the Canterbury Water Management Strategy
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•
•

•
•
•
•
•

Celebrate progress and tell the story
Implement statutory and non-statutory actions in each zone, including implementing
and enforcing rules in the Land and Water Regional Plan, working with farmers to
implement good management practices and develop independently-audited Farm
Environment Plans, undertaking environmental restoration projects, and working on
the practical projects outlined by each zone committee in their Zone Implementation
Programme
Develop interim targets for 2025 and 2030
Give continued attention to urban challenges and opportunities – drinking water,
stormwater and wastewater
Inspire and support others to take action
Leverage resources, funding and ideas from a wide range of partners
Acknowledge and work to bridge the gap between action and water quality outcomes

Attachment
A hardcopy of the full document will be provided at the meeting.
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Agenda Item No. 10.0

Subject Matter: Can I Swim Here?
Campaign

Report: CWMS Regional Committee Date of meeting: 13 March 2018
Report by: Gerald Raymond, Lead Advisor CWMS & Zone Delivery,
Environment Canterbury

Purpose
To update the regional committee on the results of the ‘Can I Swim Here?’ campaign
and discuss opportunities for a 2018/2019 summer campaign.

Recommendation:
That the Regional Committee;
1. Note the verbal update on the 2017/2018 campaign
2. Provide feedback on proposed ideas for the 2018/2019 campaign.
3. Suggest ideas on how the effectiveness of the campaign could be improved

Background
The state of our rivers is an emotive issue and was a leading topic during 2017’s general
election. With substantial media and social media commentary on the poor state of
Canterbury’s rivers, the perception was that water quality was getting worse and people could
no longer swim safely in freshwater rivers or lakes.
Environment Canterbury recognised that it had a role to play with ensuring that people could
easily access data to informed decisions about swimming. To do this Environment Canterbury
launched the ‘Can I swim here’ campaign over the 2017/2018 summer.
The purpose of the campaign was to motivate people to visit a local river, enjoy that experience
in the knowledge that the water quality was safe and because of that experience begin to
change their view of Canterbury's waterways. The key messages in the campaign included:
•
•
•

There are lots of great freshwater swimming sites in Canterbury.
Environment Canterbury tests more than 50 freshwater sites weekly
Water quality changes regularly – visit LAWA.org.nz to get the latest update and
information.

The campaign targeted greater Christchurch because of the concentration of people, rather
than across all of Canterbury. It was specifically targeted at families with school-aged children,
recreational water users and dog owners.
The campaign directed people to Environment Canterbury’s water quality data on the LAWA
website lawa.org.nz/swim by using social media, targeted online advertising, radio, cinema
and billboards placed around the city.
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Agenda Item No. 11.0

Subject Matter: Urban Stormwater
Opportunities

Report: CWMS Regional Committee Date of meeting: 13 March 2018
Report by: Jenny Watters, Pollution Prevention Officer, Environment Canterbury
Purpose
To discuss urban stormwater opportunities and how this fits in the regional committees 2018
work programme.

Recommendation:
That the Regional Committee;
•

Note the update and information about urban stormwater

•

Consider how urban stormwater fits with the regional committee work programme

•

Discuss how zone representatives could profile the issue with their zone committee.

Background
In December 2017 the regional committee was asked to consider key items for their 2018 work
programme. Items identified (additional to those included in the Annual Report Paper) were:
•
•
•
•

Drinking water quality- Havelock north enquiry
Invite Minister David Parker to meet committee
Invite Minister Eugenie Sage to meet with committee
Address the issue of sediment (e.g Banks Peninsula)

Some committee members have given further consideration to ideas for the work programme
and suggested that urban environmental issues, particularly stormwater, be considered as
part of 2018 work programme.
Jenny Watters (Pollution Prevent Officer) will attend the Regional Committee meeting to
discuss key opportunities with stormwater management in our urban environments including:
• An overview of the key challenges with urban stormwater
• A quick update on national and regional stormwater work (note- It is understood that
the committee have previously received updates from the Regional Stormwater Forum)
• An overview of practical actions/messages that representatives can discuss with zone
committees.
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Agenda Item No. 12.0

Subject Matter: Working Group
Updates

Report: CWMS Regional Committee Date of meeting: 13 March 2018
Report by: Olivia Smith, Acting Facilitator, Environment Canterbury
Purpose
To provide an update on the Working Groups discussions and actions.

Recommendation:
That the Regional Committee;
1. Receive the reports and notes the next steps each working group is
taking.
2. retrospectively approves Hugh Canard as CWMS Regional Committee’s
representative on the recreation and amenity steering group.

Attachments
1. Infrastructure Working Group briefing paper
2. Braided Rivers
3. Recreation and Amenity Working Group
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Item 12 Attachment 1

Infrastructure Working Group briefing paper – 13 Feb 2018
Portfolio
Portfolio Director

Canterbury Water Management Strategy
Stefanie Rixecker

Programme
Authors

CWMS Infrastructure
Brett Painter (Project Leader CWMS Assessments), Dennis Jamieson
(Project Leader CWMS Infrastructure)
Caroline Hart (Programme Manager – Strategy and Planning)
Dennis Jamieson

Endorsed by
Peer-reviewed by

Item 12.1

Purpose
To provide updates regarding CWMS infrastructure activities and opportunities.
•

HURUNUI-WAIAU/KAIKOURA
• Amuri Irrigation Corporation (AIC) have completed their new pipeline project.
Considering HWRR Plan Change application for Glenrae (Zone B to Zone C).
• Hurunui Water Project: Lodgement of on-plains storage consent application
imminent.

•

WAIMAKARIRI
• Waimakariri Irrigation Ltd: Wrights Road storage – Environment Court hearing delayed
until early 2018.

•

SELWYN-WAIHORA
• CPW: Sheffield Scheme up and running. Stage 2+ on-going to September 2018.
• The Broadacres TSA project: Final habitat enhancements awaiting spring to dry
naturally. Mudfish ready for transfer once habitat enhancements are complete.
• Selwyn/Waikirikiri Near River Recharge project: Land subdivision/purchase processes
underway. Selwyn siphon construction underway. Detailed infrastructure and recharge
area design underway for confirmation by Council. Initial baseline information (climate,
hydrology, species) collected. DOC easement process underway.

•

ASHBURTON ZONE
• Ashburton-Hinds Managed Aquifer Recharge (MAR) project: Year 2 catchment
scoping project underway. 11 new small-scale infiltration sites constructed with 3 ready
for testing. Discharge consent granted. Discharge consenting processes underway for
south Hinds Near River Recharge site and Pilot Site enhancements (deep infiltration
bore in recharge basin).
• New 18.5 km Ruapuna Pipeline (Mayfield Hinds Valetta) open.
• Ashburton Lyndhurst Irrigation (ALIL): New pipeline complete.

•

SOUTH CANTERBURY
• OTOP Conceptual Infrastructure Design and Costing study: Project concluding by late
February 2018. Partial or full replacement of current groundwater consents. Less than
3% new irrigation due to nutrient limits. Technically feasible supply options and pipeline
identified. Affordability question being addressed via case studies.
•

Hunter Downs: In late 2018, Hunter Downs Water confirmed the company had the
shareholders needed to proceed with the $110 million scheme.
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• REGION WIDE
• Effective Use of Water (EUW). Funding support from the SFF was announced in
December for a project involving industry and FAR which is linked to related work in
the “Our land and water” science challenge.
• Fish screening. Environment Canterbury Operations-led approach firming up with a
“GMP” theme involving compliance, better consent conditions, appropriate treatment
of new major fish screen consent applications and support for RMO’s. Working party
to be established under auspices of Regional Committee.
• “Understanding Rakaia/Coleridge flows”: This is a response to persistent concerns
from several parties (including Rakaia Hut residents, landowners, salmon fishers and
boat users) about flow outcomes from infrastructure operations. Environment
Canterbury Science is undertaking work to improve information that will be a “User
Case” for “Water data 2020”.

File reference

https://punakorero/groups/CWMS/WaterInfra/Council_InfrastructureUpdate13Feb20
18.docx
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Agenda Item No: 12.2

Subject Matter:
Working Group Updates
Braided Rivers

Report to:

Date of Meeting:

Regional Water Management
Committee

Report by:

13 March 2018

Maree Willetts, Principal Strategy Advisor, Environment Canterbury

Purpose
To update the Committee on the Long Term Plan proposals relevant to Biodiversity &
Ecosystem Health and Braided Rivers.
To update the Committee on the braided river bed project currently underway with 4 zone
committees (BRIDGE project).

Staff Recommendation/s
That the Committee NOTE the points below.

Report
Key Points:
The Long Term Plan (LTP) is out for consultation and submissions.
The key points discussed with the Braided River working group are:
1. More emphasis on biodiversity - Council wants to bring about a step-change in effort
to halt the decline in biodiversity and restore the natural character of degraded
indigenous habitats and ecosystems.
2. This will require collaboration between all the organisations who are working on
biodiversity projects, establishing clarity around roles and responsibilities, providing
information and incentives for private landowners to invest in maintaining biodiversity,
and leveraging each other’s work to optimise results.
3. The measures of success for the programmes emphasise working with willing
landowners and the close relationship between biodiversity and mahinga kai.
4. New programmes - The Long Term Plan proposes two new programmes, Braided
Rivers and Wetlands, within the Biodiversity and Biosecurity Portfolio. These
programmes will allow for more focus and coordination in these ecosystems.
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Braided River Bed Project (BRIDGE)
1. The purpose of the BRIDGE project is to provide certainty on the extent of braided
river beds to Environment Canterbury, territorial authorities, land managers and other
stakeholders with responsibilities under the Resource Management Act.
2. The project is not about ownership of land. It may affect some activities that can be
undertaken in river bed environments.
3. The project will work with zone committees to test and ground truth a range of criteria
in representative river reaches to ascertain the values, how those values should be
managed and determine the extent of the river beds across the region.
4. The project is aligned with other Environment Canterbury projects pertaining to
braided river environments.
5. The project will provide the content and pre-notification process for a likely plan
change notification in June 2019.

The zone committees participating in the project are:
•

Hurunui Waiau;

•

Lower Waitaki;

•

Upper Waitaki; and

•

Ashburton

The Braided Rivers Working Group discussion focussed on the:
•

Purpose of the BRIDGE project

•

How that project relates to other Environment Canterbury braided rivers work.
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AGENDA ITEM NO: 12.3

SUBJECT MATTER: Recreation and amenity
working group

REPORT:

DATE OF MEETING:

Regional Water
Management
Committee

13 March 2018

REPORT BY: Anita Fulton

PURPOSE
To update the Regional Committee on the work of the Recreation and Amenity Working Group
(RAWG).

BACKGROUND
Recreation and Amenity Project
RAWG met on 13 February 2018 to discuss a draft scope of work for a recreation and amenity
project.
In early 2016 Scott Pearson (Fish and Game) and Doug Rankin (Whitewater NZ) presented to
the Regional Committee on a project proposal to develop a comprehensive set of reports on
recreation and amenity values throughout Canterbury to give proper consideration of these values
when developing planning rules.
Staff recently met with Scott Pearson to discuss the limitations of the original proposal and jointly
develop a scope of work that more strongly aligned with Environment Canterbury’s data
management practices, the CWMS targets, CWMS Regional Committee work and prospects for
a programme of work into the next Long Term Plan cycle (2018-2028).
To progress this work, a short-life recreation and amenity steering group has been set up to
progress this scope of work. Membership includes:
•
•
•
•
•

Ben Curry, Convenor
Scott Pearson representing Fish and Game North Canterbury and Central South Island
Phil Clunies-Ross representing Whitewater NZ
Hugh Canard representative CWMS Regional Water Committee
Steve Bragg, Tangata Whenua Facilitator CWMS (interim)

Anita Fulton, Senior Strategy Advisor CWMS, will support the steering group and Stefanie
Rixecker, Director Science, will provide advice when required.
The scope of work will include:
•
•
•

a literature review of fresh water recreation and amenity values in the Canterbury region
identifying gaps in available information
identifying potential users of this information
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•
•

considering common attributes across the values for the purpose of, in time, creating a
user-friendly digitised dashboard, and
developing a high level 3-year work plan to inform ongoing Environment Canterbury and
CWMS activities.

The steering group is in discussion with Lincoln University on the possibility of contracting them
to undertake some of this work. Environment Canterbury has agreed to provide funding of up to
$50,000 in this financial year.
The timeframe to implement this scope of work will be by 30 June 2018, with a final report being
presented to the Regional Committee.

RECOMMENDATION:
That the Regional Committee:
1. notes the report of RAWG
2. endorses the approach being taken and scope of work
3. retrospectively approves Hugh Canard as CWMS Regional Committee’s representative
on the recreation and amenity steering group.
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