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1. Karakia
2. Apologies
3. Conflicts Of Interest
4. Deputations And Petitions
A deputation will be made by a representation of members of the Lower Cashmere
Resident's Association about the matter of odour emissions from Cashmere View
Retirement Village, Rose Street, Christchurch.
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5. Minutes
5.1. Council
5.1.1. Council minutes 19 October 2017
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Minutes of 477th meeting of the Canterbury Regional Council
held in the Council Chamber, 200 Tuam Street, Christchurch
on Thursday, 19 October 2017 at 10.06 a.m.
Contents
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Opening Karakia
Apologies
Conflicts of Interest
Deputations and Petitions
Minutes
Matters Arising
Committee Reports
Matters for Council Decision
8.1 Environment Canterbury submission: Low-emissions economy inquiry
Exclusion of the Public from part of the Council Meeting
Extraordinary and Urgent Business
Notices of Motion
Questions
Next Meeting
Closing Karakia

Present
Councillors Steve Lowndes (Deputy Chair), David Caygill, Iaean Cranwell Rod Cullinane,
Elizabeth Cunningham, Tom Lambie, Claire McKay, Lan Pham, Dr Cynthia Roberts, Peter
Scott, Peter Skelton, and John Sunckell.

Management and officers present
Bill Bayfield (Chief Executive), Miles McConway (Director Finance and Corporate Services),
Stefanie Rixecker (Director Science), Katherine Trought (Director Communications and
External Relations), Katherine Harbrow (Chief Financial Officer), Catherine Schache (General
Counsel), Cindy Butt (Team Leader Governance) and Louise McDonald (Committee Advisor)
Report writers and other staff were also in attendance.

Welcome
Cr Lowndes welcomed everyone to the meeting.
1.

Opening karakia
Cr Pham opened the meeting with a karakia.

2.

Apologies
There were no apologies.
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David Bedford
The Chief Executive advised that, with regret, he had received a letter from David
Bedford advising of his resignation as chair and member of Environment Canterbury.
Mr Bayfield personally, and on behalf of the staff, said how much David’s leadership was
appreciated, particularly as the Council moved to a new governance model.
Resolved
That the letter of resignation dated 26 September 2017 from David Bedford be
received and noted.
Cr Lowndes / Cr Skelton
CARRIED
3.

Conflicts of interest
No conflicts of interest were declared.

4.

Deputations and petitions
Christchurch Enviro Hub
Terra Dumont, Implementation Manager, Christchurch Enviro Hub, spoke to a
PowerPoint presentation (notes tabled) on the proposal to create a Christchurch Envrio
Hub. The concept was to provide a centrally located community owned facility open to
a range of environments, sustainably and conservation groups.
Her presentation outlined the results of community consultation on the proposal and
what the hub would be able to do to assist Environment Canterbury. She thanked
Environment Canterbury for the support to date and requested funding in the Long
Term Plan (LTP) for $20,000 per year for years 2018/2019 and 2019/2020.
Councillors expressed support for the proposal and invited Terra to make a submission
to the 2018/2028 LTP.

5.

Minutes

5.1

Council

5.1.1 Council meeting held 21 September 2017
Refer pages 8 to 16 of the agenda

Resolved
That the Council:
1.

Confirms and adopts as a true and correct record the minutes of the meeting
held on 21 September 2017.
Cr Roberts / Cr Cunningham
CARRIED
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6.

Matters Arising
There were no matters arising from the minutes.

7.

Committee Reports

7.1

Standing Committees

7.1.1 Canterbury Water Management Strategy Regional Committee
Refer pages 18 to 26 of the agenda
Cr McKay presented this item.
Cr Skelton provided clarification on the report from the Ashburton Zone Committee; that
Rangitata Diversion Race Management Ltd (RDR) and Barrhill Chertsey Irrigation Ltd
(BCI) had reached an agreed position with Environment Canterbury on appeals to Plan
Change 2 (Hinds). The appeals are not yet settled.

Resolved
That the Council:
1.

Receives the minutes of Canterbury Water Management Strategy Regional
Committee meeting of 8 August 2017.
Cr McKay / Cr Skelton
CARRIED

7.1.2 Performance, Audit and Risk Committee

Refer pages 27 to 145 of the agenda plus the draft audit and representative
letters circulated separately.
Julian Tan, Audit New Zealand, was welcomed to the meeting.
Cr Cullinane presented the report from the Performance, Audit and Risk Committee that
included two recommendations to the Council:
 The 2016/17 Annual report
 Expenditure for navigation beacons in South Bay Kaikōura.

Resolved
That the Council:
1.

Receives and confirms as a correct record the minutes of the Performance,
Audit and Risk Committee held on 5 October 2017.

2.

Notes the resolutions made by the Committee under delegated authority.

3.

Receives the summary of the financial reports for the period ending 31
August 2017
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Cr Cullinane / Cr Sunckell
CARRIED

Annual Report 2016/17

Resolved
That the Council:
1.

Approves the draft 2016/17 Annual Report and Annual Report Summary as
amended.

2.

Delegates authority to the Council’s Chief Executive to make alterations of
minor effect of to correct any minor errors to the approved 2016/17 Annual
Report.

3.

Approves the Acting Chair and Chief Executive to sign the representation
letters.
Cr Cullinane / Cr McKay
CARRIED

The Representation letters for the year ended 30 June 2017 were signed and handed
to Mr Tan.
Mr Tan asked that his best wishes be sent to David Bedford, David is a highly
respected person in the Audit New Zealand office.
He acknowledged the work of the staff that had pulled together the Annual Report, it
was a challenging task. He was pleased to provide an unmodified audit report and
tabled the Independent Auditor’s Report to the readers of the Canterbury Regional
Council’s annual report for the year ended 30 June 2017.

Resolved
That the Council:
1.

Receives the Independent Auditors Report of Environment Canterbury’s
Annual Report for the year ended 30 June 2017.

2.

Adopts the 2016/17 audited Annual Report and Annual Report Summary.
Cr Lowndes / Cr Cranwell
CARRIED

Resolved
That the Council:
1. Approves the additional expenditure of $328k for the navigation beacons in
South Bay Kaikōura and that it be funded from the Port Safety Reserve.
Cr Cullinane / Cr Sunckell
CARRIED
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8.

Matters for Council decision

8.1

Environment Canterbury submission: Low-emissions economy inquiry
Refer pages 146 to 153 of the agenda.
Cr Cunningham presented this item.

Resolved
That the Council:
1.

Ratify Environment Canterbury’s submission to the Productivity
Commission on the Low-emissions economy issues paper dated 2 October
2017.
Cr Cunningham / Cr Roberts
CARRIED

Item 10 was taken at the time

10.

Extraordinary and Urgent Business
Refer to the report circulated separately.
The Acting Chair introduced this item.
The reason, in terms of section 46A(7) of the Local Government Official Information and
Meetings Act 1987, why the report was not included on the main agenda was that was
not available at the time that the agenda was prepared. It was appropriate that the
Council receive the report at this meeting.

Resolved
That the Council:
1. That Waitaki Consents Review report be received and considered at the
Council meeting on 19 October 2017.
Cr Lowndes / Cr Lambie
CARRIED
10.1

Waitaki Consent Review – a success story on collaboration
Refer to the report circulated separately.
Cr Skelton presented this report and explained the history of the Waitaki Catchment
Water Allocation Regional Plan and Plan Change 3 to that Plan.
He thanked Bianca Sullivan and all the staff involved with the Waitaki Plan over the
years. Noting that Bianca was leaving Environment Canterbury Cr Skelton, on behalf of
the Council, thanked Bianca for her dedication and service to the Council including her
recent great work on the Waitaki Plan reviews and the Port Lyttelton Plan.
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Resolved
That the Regional Council:
1.

note the Plan Change 3 to the Waitaki Plan has been implemented in a short
time, within budget and with good results.
Cr Skelton / Cr Scott
CARRIED

9.

Exclusion of the Public from part of the Council meeting
Refer page 154 of the agenda

Resolved
1.

That the public be excluded from the following part of the proceedings of
this meeting, namely:
1.1
1.2
1.3

Minutes of part of the Council meeting held 21 September 2017.
Report of part of the Performance, Audit and Risk Committee
meeting held 5 October 2017.
Process for resolving appeals on Plan Change 5 (Nutrient
Management and Waitaki) to the Land and Water Regional Plan.

The general subject of the matters to be considered while the public is excluded, the
reason for passing this resolution and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
Item
No.

Report

Reason for passing
this resolution in
relation to each matter

1.

Minutes of part of the Council
meeting held 21 September 2017.
Report of part of the Performance,
Audit and Risk Committee
meeting held 5 October 2017.
Process for resolving appeals on
Plan
Change
5
(Nutrient
Management and Waitaki) to the
Land and Water Regional Plan.

Good reason to withhold
exists under section 7

2.

3.

Ground(s) under
section 48(1) for the
passing of this
resolution
Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole
or relevant part of the proceeding of the meeting in public are as follows:
Item
No.
1&2

Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations)
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3

2.

Maintain legal professional privilege

That appropriate officers remain to provide advice to the Committee.
Cr Lowndes / Cr Lambie
CARRIED

The meeting went into public excluded session from 11.25 to 12.21 a.m.

10.

Extraordinary and Urgent Business
This item had been considered earlier in the meeting.

11.

Notices of motion
There were no notices of motion.

12.

Questions
There were no questions.

13.

Next meeting
Thursday 16 November 2017

14.

Closing karakia
Cr Pham closed the meeting with a karakia at 12.23 pm.

Confirmed

Date ________________
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5.1.2. Council minutes 30 November 2017
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Minutes of 478th meeting of the Canterbury Regional Council
held in the Council Chamber, 200 Tuam Street, Christchurch
on Thursday, 30 November 2017 at 10.00 a.m.
Contents
1.
2.
3.
4.

5.
6.
7.
8.

Opening Karakia
Apologies
Conflicts of Interest
Matters for Council Decision
4.1 Election of Chairperson
4.2 Election of Deputy Chairperson
Notices of Motion
Questions
Next Meeting
Closing Karakia

Present
Councillors Steve Lowndes (Deputy Chair), David Caygill, Iaean Cranwell, Rod Cullinane, Tom
Lambie, Claire McKay, Lan Pham, Dr Cynthia Roberts, Peter Scott, Peter Skelton, and John
Sunckell.
Cr Elizabeth Cunningham attended by way of a conference telephone call.

Management and officers present
Bill Bayfield (Chief Executive), Miles McConway (Director Finance and Corporate Services),
Katherine Trought (Director Communications and External Relations), Catherine Schache
(General Counsel), Cindy Butt (Team Leader Governance) and Louise McDonald (Committee
Advisor)

Welcome
Cr Lowndes welcomed everyone to the meeting.

1.

Opening karakia
Cr Cranwell opened the meeting with a karakia.

2.

Apologies
There were no apologies.
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3.

Conflicts of interest
No conflicts of interest were declared.

4.

Matters for Council decision

4.1

Election of Chairperson
Refer pages 5 to 10 of the agenda.
Cr Lowndes explained that, as he was seeking nomination for the position of
Chairperson, he was unable to chair the meeting. He called for nominations for an interim
chair to preside at the meeting during the election of the Chairperson.

Resolved
That the Council:
1.

Receives the report

2.

Elects Cr Tom Lambie as interim chair to preside at the meeting until the
new Chairperson is elected.
Cr Scott / Cr Cullinane
CARRIED

Cr Lambie assumed the chair at 10.06 am.
Cr Lambie referred Councillors to page 7 of the agenda that described the voting
systems for appointing the Chairperson.

Resolved
That the Council:
3.

Adopts System A as the voting procedure for the election of the Council
Chairperson.

4.

In the event of a tie between the highest polling candidates, the names of
the candidates receiving an equal number of votes be put into a container
and the candidate drawn out, by an independent person (such as the Chief
Executive), is deemed to be elected.
Cr Skelton / Cr Roberts
CARRIED

Cr Lambie called for nominations for the position of Chair of the Canterbury Regional
Council.
Cr Skelton paid tribute to David Bedford who had resigned due to his health. He then
nominated Cr Steve Lowndes for the position of Chairperson noting how well Cr
Lowndes had performed as Acting Chair and how he had worked to support the strong
and cohesive new council.
Cr Roberts seconded the nomination, acknowledging Cr Lowndes’ calm and
collaborative leadership style.
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There were no further nominations and Cr Lambie declared Cr Steve Lowndes as
Chair.

Resolved
That the Council:
5.

Elects Cr Steve Lowndes as Chairperson of the Canterbury Regional
Council.
Cr Skelton / Cr Roberts
CARRIED BY ACCLAMATION

Chairman Lowndes assumed the chair at 10.18 am

4.2.

Election of Deputy Chairperson Business
Refer pages 11 to 13 of the agenda.
The Chair introduced this item and referred Councillors to page 11 of the agenda that
described the voting systems for appointing the Deputy Chairperson.

Resolved
That the Council:
1. Receives the report
2. Adopts System A as the voting procedure for the election of the Deputy
Chairperson.
3. In the event of a tie between the highest polling candidates, the names of the
candidates receiving an equal number of votes be put into a container and
the candidate drawn out, by an independent person (such as the Chief
Executive), is deemed to be elected.
Cr Skelton / Cr Cranwell
CARRIED
The Chair called for nominations for the position of deputy chairperson.
Cr Cranwell nominated Cr Peter Scott and advised that this nomination was endorsed
by the rūnanga. He noted the work that Cr Scott had done on the Air Plan with David
Bedford.
Cr Pham seconded this nomination noting the respect for Cr Scott in the South
Canterbury community and the Orari-Temuka-Opihi-Pareora Zone Committee.

Resolved
That the Council:
4. Elects Cr Peter Scott as Deputy Chairperson of the Canterbury Regional
Council.
Cr Cranwell / Cr Pham
CARRIED BY ACCLAMATION
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5.

Notices of motion
There were no notices of motion.

6.

Questions
There were no questions.

7.

Next meeting
Thursday 14 December 2017

8.

Closing karakia
Cr Cranwell closed the meeting with a karakia at 10.30 am.

Confirmed

Date ________________

Council Meeting 2017-12-14

_____________________________ Chairperson
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6. Committee Reports
6.1. Standing Committees
6.1.1. Performance, Audit and Risk Committee

Council Report

Date of Meeting

14 December 2017

Portfolio Councillor
Author

Councillor Cullinane
Vivienne Ong
Committee Advisor
Katherine Harbrow
Chief Financial Officer

Endorsed by

Purpose
For the Council to receive the minutes from the Performance, Audit and Risk Committee
meetings held 2 November 2017 and 30 November 2017 and to receive the summary of the
financial reports for the year to October 2017.
Following the appointment of the Chair, Steve Lowndes, Audit NZ have reissued a revised
letter Audit NZ engagement letter for signing.
There are two recommendations from the Committee to Council:
 Apply to join the CouncilMARKTM programme for 2017-2019.

Chair, Steve Lowndes, to sign the Audit NZ engagement letter

Recommendations
That the Council:
1.
2.
3.
4.

5.

Receive and confirm the minutes of the Performance, Audit and Risk
Committee meeting held 2 November 2017 as a true and correct record.
That Environment Canterbury apply to join the CouncilMARKTM programme for
2017-2019.
Receive and confirm the minutes of the Performance, Audit and Risk
Committee meeting held 30 November 2017 as a true and correct record.
Approve that the Chair of Environment Canterbury, Steve Lowndes, sign the
Audit NZ audit engagement letter for the consultation document and long term
plan for the period commencing 1 July 2018.
Receive the summary of the financial reports for the year to October 2017.
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Attachments
1.

Minutes of the Performance, Audit and Risk Committee meeting held on 2 November
2017.
2.
Minutes of the Performance, Audit and Risk Committee meeting held on 30
November 2017. (To be circulated separately)
3.
Summary of financial reports for the for the year to September 2017.
4.
Audit NZ engagement letter.

Council Meeting 2017-12-14

21 of 210

Unconfirmed

Minutes of the 136th meeting of the Performance, Audit and
Risk Committee held in the Council Chamber, 200 Tuam
Street, Christchurch on Thursday, 2 November 2017 at
2.00pm
Contents
1.

Apologies

2.

Conflicts of Interest

3.

Deputations and Petitions

4.

Risk
4.1 Health and Safety

5.

Performance
5.1

Action List

5.2

Operations Report September 2017

5.3

Financial Health Report September 2017

5.4

Public Transport Report September 2017

5.5

CouncilMARKTM Local Government Excellence Programme

6.

Audit

7.

Public Excluded

8.

Notices of Motion

9.

Extraordinary and Urgent Business

10.

Questions

11.

Next Meeting

12.

Closure

Present
Cr Rod Cullinane (Chair)
Cr Peter Scott

Cr Claire McKay
Cr John Sunckell

Cr Lan Pham

In Attendance
Management and officers present
Miles McConway (Director Finance and Corporate Service), Bill Bayfield (Chief Executive
Officer), Jill Atkinson (Director Strategy and Programmes), Katherine Trought (Director
Communications), Stefanie Rixecker (Director Science), Catherine Schache (General
Counsel), Katherine Harbrow (Chief Financial Officer), Nadeine Dommisse (Chief Operating
Officer), Jim Dilley (Harbourmaster), and Vivienne Ong (Committee Advisor)
Report writers and supporting staff were also in attendance.
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Unconfirmed

Welcome
Cr Cullinane called the meeting to order and welcomed everyone.

1.

Apologies
There were no apologies.

2.

Conflicts of interest
There were no conflicts of interest recorded.

3.

Deputations and petitions
No petitions or requests for deputations were received.

4.

Risk

4.1

Health and Safety Report
Refer page 7 – Performance, Audit and Risk Committee Agenda
Jim Dilley provided an update on the health and safety. Discussion ensued.
In response to a question, Jim, in his capacity as Harbourmaster, advised that he had
no health and safety concerns regarding Environment Canterbury staff involved in the
75 cruise ships that were expected to visit Akaroa this summer. He then gave a brief
rundown of the duties and the health and safety policies/processes that were in place.

Resolved
That the Performance, Audit and Risk Committee:
1. Receive the Health and Safety report.
Cr Scott / Cr Pham
CARRIED
5.

Performance

5.1

Action List
Refer page 15 – Performance, Audit and Risk Committee Agenda
Katherine Harbrow presented the report.

Resolved
That the Performance, Audit and Risk Committee:
1. Receive the Action List 2 November 2017.
Cr Sunckell / Cr Scott
CARRIED
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Unconfirmed

5.2

Operations Report
Refer page 17 – Performance, Audit and Risk Committee Agenda
Chantel Mills and Katherine Harbrow presented on the operational performance for the
year to 30 September 2017. A number of questions were asked and answered.

Resolved
That the Performance, Audit and Risk Committee:
1. Receive the Operational Performance report for the year to 30 September
2017.
Cr Sunckell / Cr McKay
CARRIED
5.3

Financial Health Report
Refer page 40 – Performance, Audit and Risk Committee Agenda
Chantel Mills and Katherine Harbrow took the Committee through the financial results
for the period ending 30 September 2017.

Resolved
That the Performance, Audit and Risk Committee:
1. Receive the monthly Financial Health report for the year to 30 September
2017.
Cr McKay / Cr Pham
CARRIED
5.4

Public Transport Report
Refer page 47 – Performance, Audit and Risk Committee Agenda
Stewart Gibbon addressed the Committee and provided a comprehensive update on
the monthly activity and risks.
In response to offering a fare discount for a particular section of the community, it was
clarified that Environment Canterbury’s policy was to apply discount equitably to all
patrons rather than having targeted fare structures for specific parts of the community.

Resolved
That the Performance, Audit and Risk Committee:
1. Receive the Financial Update on Public Transport Programmes.
Cr Sunckell / Cr Scott
CARRIED
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Unconfirmed

5.5

CouncilMARKTM Local Government Excellence Programme
Refer page 52– Performance, Audit and Risk Committee Agenda
Katherine Harbrow presented the report. The benefits of joining both the SOLGM and
the CouncilMARKTM benchmarking programmes were discussed. Using independent
advisors on Audit and Risk Committees has been lauded as good business in the
programme. It was noted that the councillors thought it was a good programme to
embark on and were supportive for Environment Canterbury to apply for the
programme.

Resolved
That the Performance, Audit and Risk Committee recommends to Council:
1.

6.

That Environment Canterbury apply to join the CouncilMARKTM programme
for 2017-2019.
Cr Pham / Cr McKay
CARRIED

Audit
There was no audit business.

7.

Public excluded
Resolved
1.

That the public be excluded from the following part of the proceedings of
this meeting, namely:
1.1
1.2
1.3

Action List PX
Risk Standing Report
Yaldhurst Air Quality Monitoring Programme

The general subject of the matter to be considered while the public is excluded, the
reason for passing this resolution and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

Item
No.

Report

General subject
matter

1

Action List PX

Internal Audit

2

Risk Standing
Report

Risk
Management

3

Yaldhurst Air
Quality Monitoring
Programme

Recommendation
for expenditure

Council Meeting 2017-12-14

Reason for passing
this resolution in
relation to each
matter
Good reason to
withhold exists under
section 7
Good reason to
withhold exists under
section 7
Good reason to
withhold exists under
section 7

Ground(s)
under section
48(1) for the
passing of this
resolution
Section 48(1)(a)
Section 48(1)(a)
Section 48(1)(a)
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Unconfirmed
This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole
or relevant part of the proceeding of the meeting in public are as follows:
Item
No.
1,2,3

2.

Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) –
Section 7(2)(i)

That appropriate officers remain to provide advice to the Committee.
Cr Scott / Cr Sunckell
CARRIED

The meeting went into public excluded session from 2.42pm to 2.53pm.

Resolved
That the Performance, Audit and Risk Committee:
1. Confirms that the Risk Standing Report can come out of public excluded
Cr Sunckell / Cr McKay
CARRIED
8.

Notices of motion
There were no notices of motion.

9.

Extraordinary and urgent business
There was no urgent business.

10.

Questions
There were no questions.

11.

Next meeting
Thursday, 30 November 2017.

12.

Closure
The meeting closed at 2.54pm
CONFIRMED

Date
Council Meeting 2017-12-14
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4 December 2017

335 Lincoln Road, Addington
PO Box 2, Christchurch 8140
www.auditnz.govt.nz
Fax: 03 961 3059

Steve Lowndes
Chair
Canterbury Regional Council
PO Box 345
Christchurch 8140

Dear Steve

Audit engagement letter: Audit of the consultation document and long-term
plan for the period commencing 1 July 2018
This audit engagement letter is sent to you on behalf of the Auditor-General who is the
auditor of all “public entities”, including Canterbury Regional Council (the Regional Council),
under section 14 of the Public Audit Act 2001. The Auditor-General has appointed me, Julian
Tan, using the staff and resources of Audit New Zealand, under sections 32 and 33 of the
Public Audit Act 2001, to carry out the audit of the Regional Council’s consultation document
and long-term plan (LTP).
This letter outlines:
•

the terms of the audit engagement and the respective responsibilities of the
governing body (the Council) and me as the appointed auditor;

•

the audit scope and objectives;

•

the approach taken to complete the audit;

•

the areas of audit emphasis;

•

the audit logistics; and

•

the professional fees.

1

Specific responsibilities of the council for preparing the consultation
document and the long-term plan
Our audit will be carried out on the basis that the Council acknowledges that it has
the responsibility for preparing the consultation document and LTP, by applying its
own assumptions, in accordance with the Local Government Act 2002 (the Act) (in
particular, the requirements of Part 6 and Schedule 10), and in accordance with
generally accepted accounting practice in New Zealand. We assume that the Council
is familiar with those responsibilities and, where necessary, have obtained advice
about them.
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For clarity we note the following statutory responsibilities as set out in the Act:
•

Section 93 of the Act requires the Regional Council to have an LTP at all
times, and Part 1 of Schedule 10 governs the content of the LTP.

•

Section 111 aligns the financial information with generally accepted
accounting practice.

•

Section 83 (with reference to section 93A) sets out the special consultative
procedures that the Council is required to follow to adopt the consultation
document and LTP.

•

Section 93C(4) requires an auditor’s report on the consultation document and
section 94 requires a separate opinion on the LTP.

Please note that the audit does not relieve the Council of any of its responsibilities.
Other general terms are set out in the relevant sections of this letter and Appendix 1.

2

Our audit scope
The Act requires us to provide two separate reports as follows:
•

On the consultation document, a report on:




•

whether the consultation document gives effect to the purpose
specified in section 93B; and
the quality of the information and assumptions underlying the
information in the consultation document.

On the LTP, a report on:




whether the LTP gives effect to the purpose in section 93(6); and
the quality of the information and assumptions underlying the
forecast information provided in the LTP.

We expect our work to assess the quality of the underlying information and
assumptions to be a single, continuous process during the entire LTP preparation
period.
Our focus for the first limb of each opinion will be to assess whether each document
meets its statutory purpose. Given the different purposes of each document, we will
assess the answers to different questions for each opinion.
Our focus for the second limb of each opinion will be to obtain evidence about the
quality of the information and assumptions underlying the information contained in
the consultation document and the LTP. How we obtain this information depends on
our judgement, including our assessment of the risks of material misstatement of the
information and assumptions underlying the information contained in the consultation
document and the LTP, whether because of fraud or error.
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Our audit opinions do not:
•

provide a guarantee of absolute accuracy of the information in the relevant
document;

•

provide a guarantee that the Regional Council has complied with all
relevant legal obligations;

•

express an opinion on the merits of any policy content; or

•

include an opinion on whether the forecasts will be achieved.

3

Our approach to this audit

3.1

The content of the consultation document
The Act emphasises the discretion of the Council to decide what is appropriate to
include in the consultation document and the associated consultation process. In
deciding what to include in the consultation document, the Council must have regard
to its significance and engagement policy, and the importance of other matters to the
Regional Council and its communities.
We will need to understand how the Council has approached the task of applying its
significance and engagement policy, and how it has considered the importance of
other matters in deciding what to include in the consultation document. This will help
inform our assessment of whether the consultation document achieves its statutory
purpose.

3.2

Adopting and auditing the underlying information
Before adopting the consultation document, section 93G of the Act requires the
Council to prepare and adopt the information that:
•

is relied on by the content of the consultation document,

•

is necessary to enable the Auditor-General to issue an audit report under
section 93C(4), and

•

provides the basis for the preparation of the LTP.

The information to be prepared and adopted needs to be enough to enable the
Regional Council to prepare the consultation document.
We consider that local authorities will need to have thought comprehensively about
how best to meet the requirements of the Act. Consistent with the guidance of the
Society of Local Government Managers (SOLGM), our view is that the core building
blocks of an LTP will be needed to support an effective consultation document. This
will include, but not be limited to, draft financial and infrastructure strategies and the
information that underpins them, including asset management information,
assumptions, defined levels of service, funding and financial policies, and a complete
set of financial forecasts.
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We will work with management to understand the information proposed to be
adopted and assess whether it will enable us to issue an audit report under section
93C(4).
In addition, the time frames to consider and adopt the LTP after the consultation
process will be tight. From a practical perspective, it will be important that the
Council is well advanced with the preparation of the full LTP when it issues the
consultation document. Otherwise you may find it difficult to complete the work and
adopt the full LTP before the statutory deadline. The same is true for the audit work.
The more audit work that is able to be completed at the first stage of the process, the
less pressure there will be on you and the audit team at the end of the process.

3.3

Control environment
The Council is responsible for establishing and maintaining accounting and internal
control systems (appropriate to the size of the Regional Council), supported by
written policies and procedures, designed to prepare the consultation document and
LTP, and to provide reasonable quality information and assumptions underlying the
information contained in these documents.
Our approach to the audit will be to identify, confirm and assess the Regional
Council’s key processes and controls over the underlying information and the
production of both the consultation document and the LTP. The purpose of this
assessment is to enable us to plan the most effective and efficient approach to the
audit work needed to provide our two audit opinions. Our assessment is not for the
purpose of expressing an opinion on the effectiveness of the Regional Council’s
internal controls.
We will carry out a review of the control environment to help us understand the
approach taken to develop the consultation document and the LTP, develop
expectations of what should be included in the consultation document and the LTP,
and identify areas of potential audit risk. This will involve discussions with elected
representatives and selected staff throughout the Regional Council, review of publicly
available information about the Regional Council, updating our knowledge of the
Regional Council’s issues developed during recent years, and a review of the Council
minutes since the last audit review.
Our review of your self-assessment response (see below), and key controls relating to
the underlying information and development of the LTP is useful to our initial
assessment of audit risk and so the nature and extent of our overall audit work.

3.4

Project management, reporting deadlines, and audit progress
The development of the consultation document and the LTP is a significant and
complex project and a comprehensive project plan is required for a successful LTP
process. It is also essential that there is commitment throughout the organisation for
the project, starting with the Regional Council’s elected and appointed
representatives. The involvement of senior management and the Council
representatives is important in deciding what to include in the consultation document.
The LTP has complex and inter-related information needs and draws together plans,
policies, decisions and information from throughout the Regional Council and its
community. We recognise that the Regional Council will be doing its LTP preparation
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over an extended period. A more efficient and cost effective audit can be achieved
when audit work and feedback is provided in “real time” or on an “auditing as you
go” basis as the underlying information is developed.
Consequently, we will discuss with you and your staff the Regional Council’s approach
to preparing and completing the LTP. We expect that the Regional Council is
approaching its preparation on a project basis and recognise that ideally our audit
work should “shadow” that project timetable. The success of this “auditing as you go”
approach will depend on the Regional Council’s project management of the overall
LTP process which should include the time for audit work at appropriate points in the
process. We have agreed key milestones in section 6 and a detailed schedule of
deliverables in Appendix 3.

3.5

Self-assessment
To assist our audit planning we intend to use a self-assessment process to assist with
our risk assessment process. The self-assessment requires you to reflect on your most
significant issues and risks, governance of the LTP project, and the systems and
processes you have in place (particularly to meet the purposes in the Act for the
consultation document and the LTP), asset management, performance management
and reporting, and financial management.
The self-assessment is similar to those used with our audit of previous LTPs. The
information provided through the self-assessment will be confirmed with you through
discussion after its completion.

4

Our particular areas of audit emphasis

4.1

Financial strategy and infrastructure strategy
The Act requires a local authority to prepare two key strategies as part of the LTP:
the financial strategy and the infrastructure strategy. The purpose of the financial
strategy is to:
•

facilitate prudent financial management by the local authority by providing
a guide for the local authority to consider proposals for funding and
expenditure against; and

•

provide a context for consultation on the local authority’s proposals for
funding and expenditure by making transparent the overall effects of those
proposals on the local authority’s services, rates, debt, and investments.

The purpose of the infrastructure strategy is to:
•

identify significant infrastructure issues for the local authority during the
period covered by the strategy; and

•

identify the principal options for managing those issues and the implications
of those options.

The Act expects close alignment between the two strategies and section 101B(5)
allows for them to be combined into a single document.
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Although the Act clearly sets the minimum requirements for these strategies, it does
not define the only things that can be in a strategy. A good strategy should include
what is needed to be a good quality strategic planning document. In the case of the
infrastructure strategy the principles of ISO55000 should be considered, particularly
where the Regional Council is seeking to prepare a best practice strategy.
The OAG has included sector-wide strengths and weaknesses in the publication
“Matters arising from the 2015-25 local authority long-term plans”, which is
available from http://www.oag.govt.nz/2015/ltps.
Our focus when reviewing both strategies is to assess whether the Regional Council
has met the purpose outlined in the Act and presented the strategies in a coherent
and easily readable manner. Specifically, we will:
•

confirm that the two strategies are appropriately aligned;

•

understand the impact of the financial forecasts included in the infrastructure
strategy on the prudence of the financial strategy; and

•

assess the reasonableness of the prepared forecasts by:






understanding how the Regional Council has applied the effect of
its assumptions (for example, allowing for changing demographics)
and levels of service on expenditure decisions, and outlined the
implications of these decisions in the strategies;
reviewing the Regional Council’s relationship between its renewal
capital expenditure and depreciation expenditure forecasts; and
checking that the infrastructure strategy is appropriately inflated.

The Regional Council’s financial modelling is a significant component of the underlying
information that supports both the financial strategy and infrastructure strategy. We
will place particular emphasis on the integrity and effectiveness of the financial
modelling of all local authorities.
An additional role played by these strategies is to facilitate accountability to the
community. It is critical that these strategies are presented in such a way that they are
engaging and informative, and support the presentation of issues, options and
implications presented in the consultation document.

4.2

Assumptions
The quality of the Regional Council’s financial forecasts is significantly affected by
whether the assumptions on which they are based are defined and reasonable. The
Act recognises this by requiring all local authorities to clearly outline all significant
forecasting assumptions and risks underlying the financial estimates in the LTP
(Schedule 10, clause 17). Prospective Financial Statements (PBE FRS 42) also requires
the disclosure of significant assumptions.
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The following are a list of expected significant assumptions for the Regional Council.
•

Population growth;

•

Inflation;

•

Interest rates;

•

Levels of service;

•

NZTA funding rate;

•

Climate change; and

•

Timing of capital expenditure, replacement of assets, and asset revaluation
movements.

We will review the Regional Council’s list of significant forecasting assumptions and
confirm that they are materially complete. We will also test the application of
selected assumptions in the financial forecasts to check they have been reasonably
applied. Finally, we will confirm that:
•

all significant forecasting assumptions disclose the level of uncertainty
associated with the assumption; and

•

for all significant forecasting assumptions that involve a high level of
uncertainty, the uncertainty and an estimate of the potential effects of the
uncertainty on the financial forecasts are appropriately disclosed in the LTP.

We consider that the significant forecasting assumptions are crucial to the underlying
information for the consultation document and will complete our review during our
audit of the consultation document.

4.3

Quality of asset-related forecasting information
A significant portion of the Regional Council’s operations relates to the management
of its infrastructure and these activities typically make up about 8% of operational
expenditure and 33% of capital expenditure.
To prepare reasonable quality asset information, the Regional Council needs to have
a comprehensive understanding of its critical assets and the cost of adequately
maintaining and renewing them. An important consideration is how well the Regional
Council understands the condition of its assets and how the assets are performing.
In reviewing the reasonableness of the Regional Council’s asset-related forecasting
information, we will:
•

assess the Regional Council’s asset management planning systems and
processes;

•

understand what changes the Regional Council proposes to its forecast levels
of service;
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•

understand the Regional Council’s assessment of the reliability of the
asset-related information;

•

consider how accurate recently prepared budgets have been; and

•

assess how matters such as affordability have been incorporated into the
asset-related forecasts prepared.

Depending on what we identify in completing the above, we may have to complete
further detailed testing on the Regional Council’s asset-related information.

4.4

Consultation Document (consultation documentation)
The 2015-25 LTP was the first year a consultation documentation was required to be
prepared and audited under the Local Government Act. The key consultation issues
identified included within the Regional Council’s consultation documentation were:
•

Rates increases to fund the planned capital programme over the 10 year
period.

•

Significant changes to the Revenue and Financing Policy –this is a result of
the change to the rating basis from land value to capital value, which the
Regional Council adopted in December 2014.

In our view, overall, the consultation documentation presented the Regional Council’s
key issues clearly, concisely and with adequate detail to facilitate an understanding
of the issues within the community.
We encourage the Regional Council to review the SOLGM guidance as part of its
LTP planning, so it can identify aspects of good practice to incorporate into its 201828 consultation documentation.

5

Other matters

5.1

Our independence
It is essential that the audit team and Audit New Zealand remain both economically
and attitudinally independent of the Regional Council (including being independent
of management personnel and the Council). This involves being, and appearing to be,
free of any interest that might be regarded, whatever its actual effect, as being
incompatible with integrity, objectivity and independence.

5.2

Publication of the consultation document and adopted LTP on the Regional
Council’s website
The Regional Council is responsible for the electronic presentation of the consultation
document and LTP on its website. This includes ensuring that there are enough security
and controls over information on the website to maintain the integrity of the
presented data. Please ensure that your project plan allows time for us to examine
the final electronic file version of the respective documents, including our audit report,
before their inclusion on the website.
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We need to do this to ensure consistency with the paper-based documents that have
been subject to audit.

6

Audit logistics

6.1

Audit timing
The key dates in the audit timetable are as follows:
Self-assessment provided to the Regional Council

Completed

Self-assessment returned to audit team for consideration

Completed

Audit engagement letter signed and returned to Audit New Zealand

14 December 2017

Financial strategy available

20 November 2017

Infrastructure strategy available

20 November 2017

Updated asset management plans available

20 November 2017

Full (but not final) financial forecasts available

20 November 2017

Draft performance framework available

20 November 2017

First interim audit visit (initial assessment)

12 December 2017

Reasonably complete draft LTP document available - ideally this will
be before the consultation documentation audit is completed

12 December 2017

Draft consultation document available

12 December 2017

Second interim audit visit to review draft consultation documentation
and draft LTP

8 January 2018

Audit opinion on consultation document required

15 February 2018

Council meeting to adopt the consultation document

15 February 2018

Complete draft LTP document available -our audit work on the draft
(pre-consultation) LTP document needs to be completed by
31 May 2018

15 February 2018

Draft management report on consultation document engagement

16 February 2018

Finalised management report on consultation document engagement

23 February 2018

The Council considers submissions and decides on changes (if any)

19 April 2018

Updated final LTP available

4 June 2018

Final audit visit to review final LTP

4 June 2018

Audit opinion on the final LTP

16 June 2018

The Council adopts the audited LTP

21 June 2018

Draft management report on LTP engagement

29 June 2018

Finalised management report on LTP engagement

29 June 2018

Should we encounter any significant problems or delays during the audit, we will
inform you immediately.
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We have an electronic audit management system. This means that our auditors will
complete most their work on their laptops.
Therefore, we would appreciate it if the following could be made available during
our audit:
•

A suitable workspace for computer use (in keeping with the health and
safety requirements discussed in Appendix 1).

•

Electronic copies of key documents.

As noted in section 3.4, our audit work needs to be done as you develop your
underlying information and prepare your consultation document and LTP, to ensure
the timely completion of our audit.
To ensure that we meet agreed deadlines, it is essential that the dates agreed are
adhered to.

7

Professional fees
Our audit fee, covering both the consultation document and the LTP for the period
commencing 1 July 2018, is $79 000 (excluding GST and disbursements) as outlined
in Appendix 2.
The proposed fee is based on the following assumptions:
•

Information required to conduct the audit is complete and provided in
accordance with the agreed timelines, including the draft consultation
document and the full draft financial strategy and draft infrastructure
strategy that supports it.

•

There will be an appropriate level of assistance from your staff.

•

All documentation (consultation document, LTP and all other underlying
documentation) provided will be subject to appropriate levels of quality
review before submission for audit.

•

The consultation document and LTP will include all relevant disclosures.

•

We will review, at most, two drafts of each of the consultation document and
the LTP during our audit.

•

We will also review one printer’s proof copy of the consultation document
and the LTP and one copy of the electronic version of the consultation
document and the LTP (for publication on your website).

•

There are no significant changes in the structure or level of operations of the
Regional Council.

•

The local authority is preparing forecast financial statements for the
“Regional Council parent” only, rather than including consolidated forecast
financial statements for the Regional Council and any controlled entities in
the adopted LTP.
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If the scope and/or amount of work changes significantly (such as a change in
direction during the development of the consultation document or between the
development of the consultation document and the LTP), we will discuss the issues with
you at the time.
If information is not available for the visits as agreed, or the systems and controls the
Regional Council uses to prepare the underlying information and assumptions cannot
be relied on, we will seek to recover all additional costs incurred as a result. We will
endeavour to inform you as soon as possible should such a situation arise.
This fee is exclusive of any subsequent amendments the Council might make to the
adopted LTP under section 93D.
We wish to interim bill as work progresses. We propose the following billing
arrangements:
Month

8

$

December 2017

$20,000

February 2018

$20,000

June 2018

$39,000

Total

$79,000

Personnel
Our personnel involved in the management of the audit are:
Julian Tann

Director

Debbie Bradfield

Manager

Hasnain Ejaz

Assistant Manager

We have endeavoured to maintain staff continuity as far as possible.

9

Agreement
Please sign and return the attached copy of this letter to indicate that:
•

it is in accordance with your understanding of the arrangements for this
audit of the consultation document and LTP for the period commencing
1 July 2018; and

•

you accept the terms of the engagement set out in this letter that apply
specifically to the audit of the consultation document and LTP and
supplement the existing audit engagement letter dated 4 December 2017.
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If there are any matters requiring further clarification please do not hesitate to contact me.

Yours sincerely

Julian Tan
Director

I acknowledge that this letter is in accordance with my understanding of the arrangements of the
audit engagement. I also acknowledge the terms of the engagement that apply specifically to the
audit of the consultation document and the LTP, and which supplements the existing audit
engagement letter dated 4 December 2017.

Signed: ____________________________________
Steve Lowndes
Acting Chair
Canterbury Regional Council
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Appendix 1: Terms of the engagement that apply
specifically to the audit of the consultation document and
LTP
Objectives
The objectives of the audit of the consultation document and LTP are:
•

to provide independent opinions on the consultation document (under section 93C(4)
of the Act) and on the LTP (under section 94(1) of the Act) about:




•

whether each document gives effect to the relevant statutory purpose; and
the quality of the information and assumptions underlying the information
included in each document; and

to report on matters relevant to the Regional Council’s planning systems that come to
our attention.

Our audit involves performing procedures that examine, on a test basis, evidence supporting
assumptions, amounts and other disclosures in the consultation document and LTP, and
evaluating the overall adequacy of the presentation of information.
We also review other information associated with the consultation document and LTP to
identify whether there are material inconsistencies with the audited consultation document and
LTP.

Provision of a management report to the Council
At a minimum, we will report to the Council at the conclusion of the engagement. The
management report communicates matters which come to our attention during the engagement
and that we think are relevant to the Council. For example, we will report:
•

any weaknesses in the Regional Council’s systems; and

•

uncorrected misstatements noted during the audit.

Please note that the Auditor-General may refer to matters that are identified in the audit of
consultation documents and LTPs in a report to Parliament if it is in the public interest, in
keeping with section 20 of the Public Audit Act 2001.

Materiality
Consistent with the annual audit, the audit engagement for the consultation document and LTP
adheres to the principles and concepts of materiality during the 10-year period of the LTP
and beyond (where relevant).
Materiality is one of the main factors affecting our judgement on the areas to be tested and
the nature and extent of our tests and procedures performed during the audit. In planning and
performing the audit, we aim to obtain assurance that the consultation document and LTP, and
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the information and assumptions underlying the information contained in these documents, do
not have material misstatements caused by either fraud or error.
Material misstatements are differences or omissions of amounts and disclosures that, in our
judgement, are likely to influence a reader’s overall understanding of the forecast financial
statements and performance information.
Consequently, if we find material misstatements that are not corrected, we will refer to them in
the audit opinion. Our preference is for any material misstatement to be corrected, avoiding
the need to refer to misstatements in our opinion.

The standards applied when conducting the audit of the consultation
document and adopted LTP
Our audit is carried out in accordance with International Standard on Assurance Engagements
(New Zealand) 3000 (Revised): Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information. In meeting the requirements of this standard, we took into
account particular elements of the Auditor-General’s Auditing Standards and International
Standard on Assurance Engagements 3400: The Examination of Prospective Financial
Information that were consistent with those requirements.

Responsibilities
General responsibilities
The general responsibilities of the Council for preparing and completing the consultation
document and LTP are consistent with those for the annual report, as set out in the audit
engagement letter dated 14 December 2017 – but noting that the consultation document and
LTP include forecast information.
These responsibilities include those set out in Appendices 1 and 2 of that audit engagement
letter as detailed below:
•

Appendix 1: Respective specific responsibilities of the Council and the Appointed
Auditor:




Responsibilities for compliance with laws and regulations.
Responsibilities to establish and maintain appropriate standards of conduct
and personal integrity.

Specific responsibilities
The Council is responsible for:
•

maintaining accounting and other records that:




correctly record and explain the forecast transactions of the Regional
Council;
enable the Council to monitor the resources, activities and entities under its
control;
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•

enable the Regional Council’s forecast financial position to be determined
with reasonable accuracy at any time; and
enable the Regional Council to prepare forecast financial statements and
performance information that comply with legislation.

providing us with:








access to all information and assumptions relevant to preparing the
consultation document and LTP, such as records, documentation and other
matters;
additional information that we may request from the Regional Council for
the purpose of the audit;
unrestricted access to Council members and employees that we consider
necessary; and
written confirmation concerning representations made to us in connection with
the audit.

Health and safety of audit staff
The Auditor-General and Audit New Zealand take seriously their responsibility to provide a
safe working environment for audit staff. Under the Health and Safety at Work Act 2015, we
need to make arrangements with you to keep our audit staff safe while they are working at
your premises. We expect you to provide a safe work environment for our audit staff. This
includes providing adequate lighting and ventilation, suitable desks and chairs, and safety
equipment, where required. We also expect you to provide them with all information or
training necessary to protect them from any risks they may be exposed to at your premises.
This includes advising them of emergency evacuation procedures and how to report any health
and safety issues.
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Appendix 2: Team mix and hours for the audit of the
consultation document and LTP for the 10-year period
commencing on 1 July 2018
Total hours
Appointed Auditor

141

Audit Manager

131

Assistant Manager

32

Other staff

319

Asset management specialist

9

Totals

632

Fee calculations
$
Net fee
OAG overhead contribution*

79,000
NIL

Total fee (including overhead contribution)

79,000

GST

11,850

Audit fee for the LTP for the period commencing 1 July 2018

90,850

* No OAG overhead is charged in relation to the audit of the LTP.
We will charge disbursements, including travel, on an actual and reasonable basis.
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Appendix 3: Audit’s 2018-28 LTP information and documentation requirements
Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

The Regional Council’s
timetable

So we can understand and
assess the Regional Council’s
planning processes and plan
our workflows.

As soon as possible son we can populate
key sign-off dates and deliverables into
the audit arrangements letter.
We also need this information to plan
our resourcing of the audit given the
major impact of LTP audits on our
organisation.

Timetable provided and agreed
between both parties.

10 October
2017

Signed audit
arrangements letter

To agree expectations, fee
and timeframes.

Once timing and deliverables are
agreed.

Signed audit arrangements letter 14 December
return to Audit NZ.
2017

Description of the
Regional Council’s higher
level planning processes
(from self-assessment
plus discussions)

So we can assess the robustness Initial phase of Audit’s engagement with
the Regional Council.
of the Regional Council’s
overall LTP preparations
processes.

Audit planning phase
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Self-assessment sent to the
Regional Council on
30 September 2017.
Followed up by a discussion with
senior management and Audit
NZ in late September/early
October.
Completed-self assessment
returned to Audit NZ by
31 October 2017.

Completed
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

Description of the state
of progress in updating
the Regional Council’s
AMPs and in particular a
description of the
significant
issues/changes that have
arisen since 2015

So we can understand the state
of the Regional Council’s
knowledge about its assets and
the robustness of the forecasts
that flow from the AMPs.

Initial phase of Audit’s engagement with
the Regional Council as the AMPs drive
the large and critical service components
of the LTP.

Description of AMPs and
significant issues/changes that
have arisen since 2015.

20 November
2017

Description of the
Regional Council’s
processes for preparing
its forecasts (including its
QA process) for
non-asset based activity
forecasts

So we can assess the robustness
of the Regional Council’s
overall financial forecasting
processes.

Initial phase of Audit’s engagement with
the Regional Council as our audit
approach is built on our assessment of
the robustness of the Regional Council’s
forecasting processes.
If they are not sufficiently robust then
there will likely be issues for our audit
opinion.

Description of the processes for
preparing forecasts for
non-asset based activity
forecasts.

20 November
2017

Financial model

We need to understand the
functionality and controls in the
model which applies the key
forecasting assumptions to the
raw forecasts from the
planning and budgeting and
the AMPs.

This could be done at an early stage,
potentially even before we commence
our work on the consultation document
(consultation documentation) phase of the
audit.

Copy of or access to the
financial model (unpopulated).

20 November
2017
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

consultation documentation audit phase
Underlying assumptions

Key assumptions drive the LTP
and are important to our
assessment and understanding
of the Regional Council’s
forecasts.

Early advice on the nature
(completeness) of assumptions as part of
the initial phase of Audit’s engagement
with the Regional Council.
Support for the assumptions actually
applied is required as part of our audit
of the consultation documentation.

Complete list of assumptions
applied in populating the LTP.

20 November
2017

Financial strategy (FS)

To assess how well the FS
communicates the Regional
Council’s financial strategy in
terms of:
•
The financial position
the Regional Council is
starting in and what
position it is aiming to be
in at the end of the LTP
period.
•
The funding approach
and implications to
achieve the position on
key elements of the
Regional Council’s
financial strategy –
particularly investments,
debt and rates?
•
How the Regional
Council has taken into
account current and
future ratepayers when

As with the infrastructure strategy, we
expect the FS to be available relatively
early in the process as it provides the
high level, long-term context for the
Regional Council’s financial policies and
forecasts.

Financial strategy.

20 November
2017

Council Meeting 2017-12-14

19
49 of 210

Information required

Relevance to our audit
considering the funding
of services and asset
purchases.
We also assess the financial
prudence (including balanced
budget) of the financial
strategy.

Timing considerations

Agreed deliverables

Agreed date

Infrastructure strategy
(IS)

To assess the IS which provides
a long-term perspective on the
Regional Councils infrastructure
which is:

As with the FS, we expect the IS to be
available relatively early in the process
as it provides the high level, long-term
context for the Regional Council’s
infrastructural assets which contribute the
majority of the Regional Council’s
forecast expenditure and deliver core
services to the community.

Infrastructure strategy.

20 November
2017

•

Visionary – tells the
story about where the
Regional Council is,
where it expects to be,
and how it intends to get
there.

•

Realistic – includes
assumptions and
disclosures that are
relevant and achievable.
Relational – creates the
right debate and is
credible because it
connects to financial
strategy and other
relevant influences.

•
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

Asset management plans
(AMPs)

The AMPs identify the key
issues that drive the Regional
Council’s IS and also provide
the financial forecasts for the
asset based activities. They
also provide the underlying
information for a large portion
of the Regional Council’s
financial forecasts.
Also provides the underlying
information on which the 30
year forecasts in the FS are
built.

As with the FS, we expect the updated
AMPs to be available relatively early in
the process. We use the information in
and from the AMPs to understand the
key issues facing the Regional Council
and also to assess the proposed levels of
service and financial forecasts in both
the IS and the LTP.

All of the Regional Council’s
AMPs.

20 November
2017

Full financial forecasts

We need these so we can:

We require the financial model,
populated with full financial forecasts, at
least two weeks before sign-off on our
consultation documentation audit.

Financial model and full financial
forecasts.

12 December
2017

As with the FS, we expect these to be
available relatively early in the process
as they provide the framework for the
Regional Council’s financial forecasts.

Funding and financial policies.

20 November
2017

•

•

Funding and financial
policies

understand the overall
financial context for the
consultation
documentation; and
assess the robustness of
the financial forecasts
in the LTP.

To assess their alignment with
the FS and their prudence.
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

Draft performance
framework

We are required to form a
view about whether the
Regional Council has complied
with its performance reporting
obligations as set out in the
Local Government Act 2002.
We assess whether the forecast
performance report:
•
constitutes an adequate
performance reporting
framework;

We need a clear understanding of the
proposed levels of service (and, in
particular, significant proposed changes)
in the LTP before we complete our audit
of the consultation documentation.
However, a complete draft performance
framework is not required at this stage.
It would be helpful, however, to at least
have a reasonable understanding of the
proposed structure and format of the
performance framework at this stage.
We will need to have substantially
completed our work on the performance
framework by the time the Council
completes its consideration of
submissions.

Draft performance framework.

20 November
2017

•

provides an adequate
basis for presenting
fairly, in all material
respects, the
performance of the
Regional Council; and

•

complies with generally
accepted accounting
practice.
For key performance measures
we also assess whether the
Regional Council has adequate
systems and controls in place to
appropriately record and
report its performance.
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

Significance and
engagement policy

We need to understand how
the Council has approached
the task of applying its
significance and engagement
policy, and how it has
considered the importance of
other matters in deciding what
to include in the consultation
document. This will help inform
our assessment of whether the
consultation documentation
achieves its statutory purpose.

We expect this to be available
relatively early in the process as it
provides the basis for the Council
determining the significant issues it wishes
to consult on with its community.

Significance and engagement
policy.

20 November
2017

Draft consultation
documentation

Our audit opinion on the
consultation documentation
provides assurance to the
community:
•
that the consultation
documentation gives
effect to the purpose set
out in section 93B; and

At the commencement of our fieldwork
we will need a clear understanding of
what the Council has identified as the
key consultation issues. Where
appropriate this should also cover those
choices for the community to consider
which the Council has identified.
We will need a good complete draft
consultation documentation at least four
weeks before we sign off on the
consultation documentation audit.

Draft consultation document.

12 December
2017

•
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on the quality of the
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assumptions underlying
the information provided
in the consultation
document.
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

Final version of
(consultation
documentation)

Our audit opinion on the final
version of the consultation
documentation must be
included in the document that
goes out for consultation.

The Local Government Act 2002 does
not specify that the Council needs to
make a formal resolution to adopt the
(audited) consultation documentation.
However, the Council must approve the
consultation documentation before we
can issue our audit opinion.

Final version of the consultation
document.

15 February
2018

We need to review a complete
draft as soon as possible to
avoid last minute issues.

While the LTP document is not a
pre-requisite for us to complete our
consultation documentation audit, ideally
we would have cleared much of the
draft LTP document at the consultation
documentation audit phase.
In June there will be a compressed
timeframe within which most local
authorities will be finalising their LTPs
after their consultation. This will put
significant pressure on our staff
resources. Therefore we will need to
have substantially cleared all aspects of
our audit work on the draft LTP
document prior to the final,
post-consultation, version being
prepared.

Draft LTP, pre-consultation
version.

12 December
2017

LTP audit phase
Draft LTP
(pre-consultation version)
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Information required

Relevance to our audit

Timing considerations

Agreed deliverables

Agreed date

A schedule of all
changes arising from
consultation, along with
a description of how and
where these have
impacted the LTP

So we can follow the changes
arising from consultation
through the final version of the
LTP.

After the Council has confirmed the
changes arising from consultation (if any)
and management has flowed these
changes through the document.
We will need at least one week
(depending on the extent of changes)
between receiving this schedule of
changes and the final LTP and our sign
off on the LTP audit. As noted above, our
audit sign off needs to be before the
Council formally adopts the LTP.

A complete schedule of all
changes between the
consultation documentation and
the final version of the LTP.

04 June 2018

Supporting information
for changes and how
they have impacted the
LTP

So we can assess the
reasonableness of the changes.

After the Council has confirmed its
changes and management has updated
the document to fully reflect the effect of
these changes.

Supporting information for
changes and the related impacts
on the LTP.

04 June 2018

Final version of LTP

So we can issue our audit
opinion for inclusion as part of
the document.

Our audit opinion is issued after the
Council has finalised the content of the
LTP document but before the Council
formally adopts the LTP.

Final version of the LTP upon
which we will issue our opinion.

04 June 2018
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6.1.2. Regulation Hearing Committee

Council Report
Meeting Date
Portfolio Councillor
Author
Endorsed by

14 December 2017
Peter Skelton
Alison Cooper
Consents Hearing Officer
Cindy Butt
Team Leader Governance

Purpose
For the Council to receive the confirm minutes from the Regulation Hearing Committee
meetings.
.

Attachments
1.

Confirmed minutes of the Regulation Hearing Committee meeting held on 19 October
2017.

2.

Confirmed minutes of the Regulation Hearing Committee meeting held on 2 November
2017.

3.

Confirmed minutes of the Regulation Hearing Committee meeting held on 30 November
2017.

Recommendations
THAT the Council:
1.
2.
3.

Receives the confirmed minutes of the Regulation Hearing Committee meeting
held on 19 October 2017.
Receives the confirmed minutes of the Regulation Hearing Committee meeting
held on 2 November 2017.
Receives the confirmed minutes of the Regulation Hearing Committee meeting
held on 30 November 2017.
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REGULATIONHEARINGCOMMITTEE
Minutes of the meeting held in the Council Chamber,
200 Tuam Street, Christchurch, on
Thursday, 19 October 2017 at 8. 30am
CONTENTS

1. 0

APOLOGIES

2. 0

CONFLICTS OF INTEREST

3. 0

MINUTES OF PREVIOUS MEETING - 10 August 2017

4. 0

MATTERS ARISING FROM PREVIOUS MINUTES

5. 0

DEPUTATIONS AND PETITIONS

6. 0

DECISION ITEMS

6. 1 Appointment of Hearing Commissioner to decide an objection decision on
resource consent held by Omihinui Limited
7. 0

EXTRAORDINARY AND URGENT BUSINESS

8. 0

NEXTMEETING

9. 0

CLOSURE

PRESENT

Councillors Peter Skelton (Chairperson), Tom Lambie, Elizabeth Cunningham and Lan Pham
OFFICERS PRESENT

Virginia Loughnan, Acting Consents Manager; Alison Cooper, Consents Hearings Officer
1.

APOLOGIES

2.

CONFLICTS OF INTEREST
No conflicts of interest were declared.

3.

MINUTES OF PREVIOUS MEETING

10 AUGUST 2017

Resolved:

That the Committee confirms as a true and correct record the minutes of the
meeting held on 10 August 2017
Cr Lambie /Cr Pham

CARRIED

4.

MATTERSARISING
There were no other matters arising from the minutes.

Council Meeting 2017-12-14

57 of 210

5.

DEPUTATIONS AND PETITIONS

There were no deputations or petitions.
6.

DECISION ITEMS

6. 1

Appointment of Hearing Commissioner to decide objection to decision
CRC156747 Omihinui Limited
Resolved:

That the Committee, in regard to an objection to decision of resource
consent CR15674 - Omihinui Limited;

(a) Appoints Robert Nixon as a Hearings Commissioner under s34A of
the Resource Management Act 1991; and

(b) Delegates to Robert Nixon pursuant to s34A(1) Resource
Management Act 1991, the function, powers and duties required to:
deal with any preliminary matters; hear; and decide the objection to
decision

Cr Pham / Cr Cunningham
CARRIED

7.

EXTRAORDINARYAND URGENTBUSINESS
There was no extraordinary or urgent business.

8.

NEXT MEETING
Thursday 2 November 2017 - to be confirmed

9.

CLOSURE

Chairman Skelton declared the meeting closed at 8. 45am

CONFIRMED
DATE

: 2^^^^'n
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REGULATION HEARING COMMITTEE
Minutes of the meeting held in the Council Chamber,
200 Tuam Street, Christchurch, on
Thursday, 2 November 2017 at 8. 30am

CONTENTS
1. 0

APOLOGIES

2. 0

CONFLICTS OF INTEREST

3. 0

MINUTES OF PREVIOUS MEETING -19 October 2017

4. 0

MATTERS ARISING FROM PREVIOUS MINUTES

5. 0

DEPUTATIONS AND PETITIONS

6. 0

DECISION ITEMS

6. 1

Appointment of Hearing Commissioners to decide resource
applications to be held by Canterbury LandscapeSupplies Limited

7. 0

EXTRAORDINARY AND URGENT BUSINESS

8. 0

NEXT MEETING

9. 0

CLOSURE

PRESENT
Councillors Peter Skelton (Chairperson), Tom Lambie, Elizabeth Cunningham and Lan Pham
OFFICERS PRESENT

Virginia Loughnan, Acting Consents Manager; Alison Cooper, Consents Hearings Officer
1.

APOLOGIES

2.

CONFLICTS OF INTEREST
No conflicts of interest were declared.

3.

MINUTESOF PREVIOUSMEETING 19 OCTOBER2017
Resolved:

That the Committee confirms as a true and correct record the minutes of the
meeting held on 19 October 2017.
Cr Cunningham / Cr Pham
CARRIED

4.

MATTERSARISING
There were no other matters arising from the minutes.
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5.

DEPUTATIONSAND PETITIONS
There were no deputations or petitions.

6.

DECISION ITEMS

6. 1

Appointment of Hearing Commissioners to decide resource applications
to be held by Canterbury LandscapeSupplies Limited
Resolved:

That the Committee, in regard to resource applications CRC175344 and
CRC175345, to be held by Canterbury Landscape Supplies Limited:
(a) Appoints Sharon McGarry as a Hearings Commissioner, and
member and Chairof the Hearing Panel under s34A of the Resource
Management Act 1991; and

(b) Appoints John Iseli as a Hearings Commissioner, and member ofthe
Hearing Panel under s34A of the Resource Management Act 1991;
and

(c) Delegates to Sharon McGarry and John tee// pursuant to s34A(1)
Resource Management Act 1991, the function, powers and duties
required to: deal with any preliminary matters; hear; and decide the
applications; and in the event of an inequality of votes provides
Sharon McGarrywith a casting vote.
Cr Lambie/ Cr Cunningham
CARRIED
7.

EXTRAORDINARY AND URGENT BUSINESS

There was no extraordinaryor urgent business.
8.

NEXTMEETING
The date of the next meeting is to be confirmed

9.

CLOSURE
Chairman Skelton declared the meeting closed at 8. 58am

CONFIRMED

DATE: Jb/// /^PH
^7^
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REGULATION HEARING COMMITTEE

Minutes of the meeting held in the Council Chamber,
200 Tuam Street, Christchurch, on
Thursday, 30 November 2017 at 8. 30am

CONTENTS
1. 0

APOLOGIES

2. 0

CONFLICTS OF INTEREST

3. 0

MINUTESOF PREVIOUSMEETING- 19 October2017

4. 0

MATTERS ARISING FROM PREVIOUS MINUTES

5. 0

DEPUTATIONS AND PETITIONS

6. 0

DECISIONITEMS
6. 1

Appointment of Hearing Commissionerto decide resource
applications to be held by Fulton Hogan Limited

7. 0

EXTRAORDINARY AND URGENT BUSINESS

8. 0

NEXT MEETING

9. 0

CLOSURE

PRESENT
Councillors Peter Skelton (Chairperson), Tom Lambie, and Lan Pham
OFFICERSPRESENT
Alison Cooper, Consents Hearings Officer
1.

APOLOGIES
Councillor Elizabeth Cunningham

2.

CONFLICTSOF INTEREST
No conflicts of interest were declared.

3.

MINUTES OF PREVIOUS MEETING - 2 NOVEMBER 2017
Resolved:

That the Committee confirms as a true and correct record the minutes of the
meeting held on 2 November 2017.
Cr Pham / Cr Lambie

CARRIED
4.

MATTERS ARISING
4. 1

Hearing
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It was noted that the Canterbury Landscape Supplies Limited application was in
suspension and the hearing will now commence next year.
5.

DEPUTATIONSAND PETITIONS
There were no deputations or petitions.

6.

DECISION ITEMS

6. 1

Appointment of HearingCommissionerto decideresource applicationsto
be held by Fulton Hogan Limited
Resolved:

That the Committee, in regard to resource applications CRC171749,
CRC171750 and CRC171751, to be held by Fulton Hogan Limited:
(a) Appoints Kenneth Lawnas a Hearings Commissioner unders34A of
the Resource Management Act 1991; and

(b) Delegates to Kenneth Lawn pursuant to s34A(1) Resource
Management Act 1991, the function, powers and duties required to:
deal with any preliminary matters; hear; and decide the applications.
Cr Lambie / Cr Pham

CARRIED
7.

EXTRAORDINARY AND URGENT BUSINESS

There was no extraordinaryor urgent business.
8.

NEXTMEETING
Thursday 7 December2017

9.

CLOSURE
Chairman Skelton declared the meeting closed at 8. 53am

CONFIRMED
^

DATE

:cdL^M?
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6.2. Joint Committees
6.2.1. Greater Christchurch Public Transport Joint Committee

Council Report

Date of Meeting

14 December 2017

Portfolio Councillor
Author

David Caygill
Vivienne Ong
Committee Advisor - Governance
Cindy Butt
Team Leader Governance

Endorsed by

Purpose
For the Council to receive, for information, the unconfirmed minutes from the Greater
Christchurch Public Transport Joint Committee meeting held on 17 October 2017.

Recommendations
That the Council:
1.

Receive the unconfirmed minutes of the Greater Christchurch Public Transport
Joint Committee meeting held on 17 October 2017

Attachments
1.

Unconfirmed minutes of the Greater Christchurch Public Transport Joint Committee
meeting held on 17 October 2017
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UNCONFIRMED

Minutes of the 10th meeting of the Greater Christchurch Public
Transport Joint Committee held in the Council Chamber,
Environment Canterbury, 200 Tuam Street, Christchurch, on
Tuesday, 17 October 2017 commencing at 12.51pm
Contents
Welcome
Apologies
Conflicts of Interest
New Members Introductions
Deputations:
a) Paul McNoe, Chief Executive, Red Bus Ltd – Coach parking facilities; and
financial support for Red Bus Oxford and Darfield services

1.
2.
3.
4.

5.
6.
7.
8.
9.
10.
11.

b) Simone Pearson, representing the Christchurch central inner-city residents’
groups – Central city shuttle bus
Minutes of Previous Meeting – 19 July 2017
– 19 July 2017 Public Excluded
Correspondence
Reports:
Bus Services in Somerfield Area Report
West End Gap Business Case – Shuttle Bus Trial Option Update
Metro Monitoring Report
Schedule of Meetings for 2018
Next meeting: Wednesday, 15 November 2017

Present
Alister James (Chairperson)
Jim Harland (NZTA)
Cr Steve Lowndes (Environment Canterbury)
Cr Pauline Cotter (Christchurch City Council)
Cr David Caygill (Environment Canterbury)

Cr Kevin Felstead (Deputy Chairperson)
Cr Mark Alexander (Selwyn District Council)
Cr Mike Davidson (Christchurch City Council)
Mayor Lianne Dalziel (Christchurch City Council)

In attendance
Nadeine Dommisse (Chief Operating Officer), Stewart Gibbon (Senior Manager Public Transport,
Environment Canterbury), Edward Wright (Manager Public Transport Strategy, Planning and
Marketing, Environment Canterbury), Len Fleete, (Senior Strategy Advisor Public Transport,
Environment Canterbury), Vivienne Ong (Committee Advisor, Environment Canterbury), Rae-Anne
Kurucz, Tim Cheesebrough, Samantha Kelly, Richard Osborne (Christchurch City Council), Andrew
Mazey (Selwyn District Council), Janet Begg (Public Transport Advisory Group), and Paul McNoe
(Red Bus Ltd), Simone Pearce (representing inner-city residents’ groups), John Yin (ECan), Michael
Hayward (The Press)
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UNCONFIRMED
1.

Welcome, introduction and apologies
The Chairperson welcomed everyone to the meeting.
An apology was received from Dr Anna Stevenson (Canterbury District Health Board)
Alister James / Cr Mark Alexander
CARRIED

2.

Conflicts of interest
No conflicts of interest were declared.

Chairman’s Announcement
The Chairman introduced two new members to the Committee, Councillor Peter Skelton,
Environment Canterbury and Councillor Mike Davidson, Christchurch City Council.

3.

Deputations
Red Bus Ltd: Coach parking facilities and financial support for Oxford and Darfield
Services
Paul McNoe, Chief Executive, Red Bus Ltd, presented his deputation to the Committee
requesting to maintain the current service level and sought financial support of an annual of
$48,000pa for Darfield and $49,000pa for Oxford.



It was noted that funding was required by December 2017.
Paul McNoe to provide statistics on passenger number from Oxford.

The Chair thanked Paul for his deputation.
Central City Shuttle Bus
Simone Pearson (representing the Christchurch central inner-city resident groups), her two
children Sean Tonner (13 years) and Frances Tonner (10 years); and David Thornley
(Christchurch Civic Trust) presented their deputation in support of a central city shuttle and
how the reintroduction of a shuttle service would encourage a return for people to live, do
business and undertake leisure activities in the inner city.
The Chair thanked everyone for their deputation.

4.

Minutes of previous meetings – 19 July 2017
(Refer pages 7-11 of the agenda)

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
Confirms the minutes of the meeting held 19 July 2017 as a true and correct record
Cr David Caygill / Cr Kevin Felstead
CARRIED
Page 2 of 5
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UNCONFIRMED

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
Confirms the Public Excluded minutes of the meeting held 19 July 2017 as a true and
correct record
Alister James / Cr David Caygill
CARRIED

5.

Matters Arising
There were no matters arising from the minutes.

6.

Correspondence
Correspondence was received from the Chris Kissling, Chairman, Christchurch Civic Trust
regarding the Central City Shuttle. This was discussed under item 8 of the agenda

Reports
7.

Bus Services in Somerfield Area Report
(Refer pages 13 - 19 of the agenda)
John Yin and Edward Wright presented the report.
Cr Skelton left the meeting at 1.38pm
Discussion centred on the option of further investigating opportunities to improve the bus
service in Somerfield and sub service reviews.
Cr Skelton returned to the meeting at 1.41pm

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
1. Note that both the route options suggested by the Somerfield Residents Association
would require significant additional funding, and no such funding is currently
available;
2. Note that bus route and coverage options in the area will be investigated through
the Regional Public Transport Plan review, and subsequent detailed service reviews.
Alister James / Cr David Caygill
CARRIED
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UNCONFIRMED
8.

West End Gap Business Case – Shuttle Bus Trial Option Update
(Refer pages 20 - 24 of the agenda)
Richard Osborne and Steve Gibbon, of the Officers Steering Group, gave an update on the
feasibility of running a trial shuttle bus service in the inner city.
The Officers reaffirmed as a collaborative group they were fully supportive of an inner-city
shuttle for the social community and economic benefit; but a trial required appropriate funding
and at present there was no capacity to be able to deliver a successful trial shuttle service.




The Canterbury District Health Board (CDHB) were unable to assist as their shuttles were
a chartered service.
Sponsorship through third-party funding could not be established as there was not
sufficient appetite to sustain a successful shuttle operation.
There was no capacity within the existing funding envelope to support a trial.

A shuttle bus trial should be considered as part of a wider network review, and be consulted
on as part of the regional transport plan.
An extensive discussion took place regarding the shuttle bus trial.

Motion
That the Greater Christchurch Public Transport Joint Committee:
1. Support the shuttle bus trial in principal
Cr Pauline Cotter / Mayor Lianne Dalziel
MOTION LOST
Show of hands: 3 votes in favour, 4 against
After amendment, the resolution was adopted as follows:

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
1. Note the issues officers have explored regarding the opportunities for an early trial
return of a central Christchurch shuttle bus service;
2. Note that given the funding constraints of the parties within the current annual plan
cycle, to enable such a trial to proceed at this time at nil additional operational cost
to Metro services, is not possible without re-directing services or the partners’
existing budgets from elsewhere;
3. Agree that the remaining resolutions of the June 2017 report to this Committee
regarding this matter remain valid – and specifically that the central city shuttle be
considered further as part of the current public transport network review which will
be consulted on in April 2018 with appropriate funding provisions (as informed by
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UNCONFIRMED
this investigation) being considered in the draft 2018-21(28) Long Term Plans of
Environment Canterbury and Christchurch City Council.
Alister James / Cr David Caygill
CARRIED
Mayor Dalziel left the meeting at 1.37pm

9.

Metro Monitoring Report
(Refer pages 25 - 32 of the agenda)
Edward Wright and Cameron Mair presented the report and highlighted the performance of the
orange line as it continued to grow each month.
It was emphasised that the central city access was a key demand source of the bus network

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
1. Receive the Metro Monitoring report for information.
Cr David Caygill / Cr Steve Lowndes
CARRIED
10.

Schedule of Meetings for 2018
(Refer pages 33 - 36 of the agenda)
Len Fleete and Edward Wright presented the report

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
1. Approve the schedule of meetings and workshops for the first half 2018.
Cr Pauline Cotter / Cr David Caygill
CARRIED
11.

Closure
The meeting closed at 1.45pm.

CONFIRMED

Date

Chairperson
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7. Matters For Council Decision
7.1. Council submission of views on draft proposal for Redcliffs
Park and Redcliffs School

Council Report

Date of Meeting

14 December 2017

Portfolio

Transport, Greater Christchurch Rebuild and Urban Development

Portfolio Councillors

Dr Cynthia Roberts
Peter Skelton
Steve Lowndes

Author

Chrissie Williams
Principal Strategy Advisor

Endorsed by

Jill Atkinson
Director Strategy and Planning

Legal review

Catherine Schache, General Counsel
8 December 2017

Key points
1.

Regenerate Christchurch is proposing the exercise of power under section 71 of
the Greater Christchurch Regeneration Act 2016 (GCR Act) to facilitate relocation of
Redcliffs School to Redcliffs Park, and establishment of a replacement park on the
former school site.

2.

Regenerate Christchurch has sought the views of the Canterbury Regional Council
(the Council) on the draft proposal. The Council was notified of the draft proposal on 6
October 2017 and was required to respond by 21 November 2017.

3.

Under delegated authority the Chief Executive approved the Council’s submission
of views on 15 November 2017.

4.

The Council’s interest in the draft proposal relates to the extent to which it would
give effect to the Canterbury Regional Policy Statement. Matters addressed in the
submission included natural hazards, contaminated land and transport.

Purpose
5.

For Council to note the submission of views on the draft proposal for Redcliffs
School and Redcliffs Park, which was approved by the Chief Executive under delegated
authority.
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Value proposition
6.

Regenerate Christchurch’s proposal under section 71 of the GCR Act includes
amendments to the Christchurch District Plan. It is important that the Council ensures
that any proposed amendments continue to give effect to the Canterbury Regional Policy
Statement.

Recommendation
That the Council notes the submission of views on Regenerate Christchurch’s draft
proposal for Redcliffs School and Redcliffs Park, and note the use of delegated
authority by the Chief Executive to approve the submission.

Process under the Greater Christchurch Regeneration Act 2016
7.

Section 71 of the GCR Act gives the Minister for Greater Christchurch
Regeneration (the Minister) the power to suspend, amend or revoke Resource
Management Act documents. A summary of the process for use of section 71 is attached
(Attachment 1).

8.

Regenerate Christchurch is the proponent for the exercise of power under section
71 of the GCR Act to amend to the Christchurch District Plan to enable Redcliffs
School’s relocation to Redcliffs Park, and the establishment of a replacement park on the
former school site.

9.

Regenerate Christchurch has worked with the Ministry of Education to prepare a
draft proposal which sets out the matters required by section 65 of the GCR Act.
Supporting information, including a planning report and reports on various technical
considerations, was provided to the Council. The draft proposal also explains how it
meets the purposes of the GCR Act, and why it is necessary to use the powers provided
in section 71.

10.

In accordance with section 66 of the GCR Act, Regenerate Christchurch has
sought the views of the Council on the draft proposal. Pursuant to section 16 of the GCR
Act, the Council was required to provide its views on the proposal by 21 November 2017,
being 30 working days from the notification of the proposal on 6 October 2017.

11.

The Council provided its submission of views to Regenerate Christchurch on
15 November 2017. The Chief Executive used his delegated authority to approve this
submission.

12.

The Council’s submission of views (Attachment 2) identifies issues of concern to
the Council in relation to natural hazards, within the context of our regional council
functions and the requirements of the Canterbury Regional Policy Statement.

13.

Following the receipt of the views of the Council, other strategic partners and the
Chief Executive of the Department of Prime Minister and Cabinet, Regenerate
Christchurch will finalise the proposal in accordance with section 66(2) of the Act. The
Regenerate Christchurch Board will approve the proposal which they will then provide to
the Minister.
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14.

If the Minister decides to proceed with the proposal, she must invite written
comments on the proposal (section 68 of the GCR Act). The Minister then approves or
declines the proposal, taking account of the public written comments and having
particular regard to any views of the strategic partners. If the Minister declines to
exercise the power in section 71, she must provide reasons for her decision to the
proponent. (section 69 and section 70 of the GCR Act).

Financial implications
15.

The resources needed to respond to this proposal have been managed within
current budgets.

Legal compliance and risk assessment
16.

The GCR Act provides for the Council to lodge a submission of its views on the
draft proposal. Legal counsel has reviewed the submission of views.

Significance and engagement
17.

Canterbury Regional Council staff have been working with Christchurch City
Council, Regenerate Christchurch and other strategic partners in responding to this draft
proposal.

Consistency with council policy
18.

Canterbury Regional Council’s overarching interest is that the proposals in the draft
proposal give effect to the Canterbury Regional Policy Statement, and other regional
plans.

Attachments
1.
2.

Summary of the process for use of Section 71 under the GCR Act.
Canterbury Regional Council submission of views on the draft proposal for
Redcliffs Park and Redcliffs School.
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Attachment 1: Summary of the process for use of Section 71 under the GCR Act
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Environment
^ Canterbury

Regional Council

KauniheraTaiaoki Waitaha

15 November 2017
Customer Services

P. 03 353 9007 or 0800 324 636

Ivan lafeta
Chief Executive

Regenerate Christchurch

PO Box 345
Christchurch 8140

P. 033653B28
F. 03 365 3194
E. ecinfo@ecan. govt. n2
www.ecan.govt. nz

By email: ivan. iafeta@regeneratechristchurch.nz

Dear Ivan,

Canterbury Regional Council views on the Redcliff School and Redcliffs Park Draft
Section 71 Proposal

1. Thank you for providing the draft Section 71 Proposal (draft Proposal) to Canterbury
Regional Council (CRC) for comment.

2. Our submission of views is provided with the intention of supporting Regenerate
Christchurch in producing a final Section 71 Proposal for the Minister's consideration.
CRC staff have worked productivety with Regenerate Christchurch and other partner staff
regarding this draft Proposal.
3.

As the local authority responsible for the Canterbury Regional Policy Statement (CRPS),
it is important for CRC to satisfy itself that the proposal and the proposed amendments to
the Christchurch District Plan (District Plan) give effect to the CRPS. In this regard, we

havea particularinterest in natural and coastal hazards,contaminated landand transport.
Natural and Coastal Hazards
4.

CRC wants to be assured that the risks from natural and coastal hazards have been

adequately addressed in the final proposal.
5.

CRC considers that the 'Planning Synopsis for the Ministry of Education' provided with
the draft Proposal does not adequately address natural and coastal hazards in relation to
high hazard areas.

6.

Policy 11. 3. 1 in the CRPS which seeks to avoid inappropriate development in high hazard
areas unless the subdivision, use or development.

7. Based on the information provided, CRC consider that for the most part the exceptions to
Policy 11. 3. 1 are not met. CRC considers that, once the building footprint and design are
determined, further assessment will be required to determine whether an exception to
Policy 11.3. 1 applies.
8.

If exceptions to Policy 11. 3. 1 do not apply, then, under this policy, development should
be avoided:

a. in the High Flood Hazard ManagementArea as shown in the District Plan, and
MAM-101442-1371-22-V1
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b. in the Assessed Inundation Area shown in Figure 4 in Technical Report P.
9. This would require any building(s) to be entirely contained on the elevated land on the
western side of the site, and not intrude into the High Flood Hazard ManagementArea or
the Assessed Inundation Area. To formalise this, CRC would expect an additional
designation condition that limits buildings to the elevated land on the western side of the
site.

Contaminated land

10. Part of Redcliffs Park (Land parcel RES 4601) is identified as an historic domestic landfill
site (in the late 1940s to early 1950s), and identified as HAIL site SIT 10950 in the Listed
Land Use Register. CRC is satisfied with the conclusions in the 'Redcliffs Park: Ground
Contamination Investigation' that here is no evidence of waste disposal at the site or of
residual persistent pesticide contamination.
11 Christchurch City Council is responsible for ensuring the provisions of the National
Environmental Standard for Assessing and Managing Contaminants in Soil to Protect
Human Health (NESCS) are complied with. The NESCS ensures that land affected by
contaminants in soil is appropriately identified and assessed before it is developed - and

if necessary the land is remediated or the contaminants contained to make the land safe
for human use.

Transport
12. For the site in question, transport and traffic issues are mostly the responsibility of
Christchurch City Council as the road controlling authority.
13. CRC is supportive of the promotion of active modes (walking and cycling) and public
transport for school travel and the aim to reduce vehicle dependence. The location of the
Coastal Pathway along Beachville Road as a route to and from the proposed school site
expedites this. CRC supports the proposed designation condition for the development of
a Travel Plan prior to the opening of the school.
14. CRC councillors and our staff are happy to discuss the content of this submission of views
with you and your staff. We will continue to work with you in a collaborative way to
progress the Section 71 proposal.

Yours sincerely

Bill Bayfield
Chief Executive

CRC Submission of views on the draft Section 71 Proposal for Redcliffs School and Redcliffs Park

Council Meeting 2017-12-14

13 Nov 2017

Page 2

74 of 210

Attachment 1: Assessment of proposal against Policy 11. 3. 1 of the CRPS
1. Policy 11.3. 1 in the CRPS seeks to avoid inappropriate development in high hazard areas:
To avoid new subdivision, use and development (except as provided for in Policy 11. 3.4) of land in high
hazard areas, unless the subdivision, use pr development:
1. is not likely to result in loss of life or serious injuries in the event of a natural hazard occurrence;
and

2.

is not likely to suffer significant damage or loss in the event of a natural hazard occurrence; and

3.

is not likely to require new or upgraded hazard mitigation works to mitigate or avoid the natural
hazard; and

4.

is not likely to exacerbate the effects of the natural hazard; or

5.

Outside of greater Christchurch, is proposed to be located in an area zoned or identified in a
district plan for urban residential, industrial or commercial use, at the date of notification of the
CRPS, in which case the effects of the natural hazard must be mitigated; or

6.

Within greater Christchurch, is proposed to be located in an area zoned in a district plan for urban
residential, industrial or commercial use, or identified as a "Greenfield Priority Area" on Map A of
Chapter 6, both at the date the Land Use Recovery Plan was notified in the Gazette, in which
case the effects of the natural hazard must be avoided or appropriately mitigated; or

7.

Within greater Christchurch, relates to the maintenance and/or upgrading of existing critical or
significant infrastructure.

2. "High hazard areas" are defined as:
1.

flood hazard areas subject to inundation events where the water depth (metres) x velocity
(metres per second) is greater than or equal to 1, or where depths are greater than 1 metre, in a
0. 2% AEP flood event;

2.
3.

4.

land outside of greater Christchurch subject to coastal erosion over the next 100 years; and
land within greater Christchurch likely to be subject to coastal erosion including the cumulative
effects of sea level rise over the next 100 years. This includes (but is not limited to) the land
located within Hazard Zones 1 and 2 shown on Maps in Appendix 5 of this Regional Policy
Statement that have been determined in accordance with Appendix 6; and
land subject to sea water inundation (excluding tsunami) over the next 100 years. This includes
(but is not limited to) the land located within the sea water inundation zone boundary shown on
Maps in Appendix5 of this Regional Policy Statement.

When determining high hazard areas, projections on the effects of climate change will be taken into
account.

3. Under Policy 11 .3. 1 District Councils within Greater Christchurch are required to set out objectives,
policies and methods in district plans to give effect to Policy 11.3. 1, and identify high hazard areas
through the provisions of their district plans.
4. Based on definition 1 . in paragraph 2 above much of Redcliffs Park is located within a High Flood
Hazard Management Area in the Christchurch District Plan (District Plan). See Figure 1 below.
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Figure 1: Natural hazard overlays in the Chhstchurch District Plan

5. Currently provisions for land likely to be subject to coastal erosion and land subject to sea water
inundation over the next 100 years are not included in the District Plan.
6. However, in the documentation provided with the proposal, inundation maps and assessment of
coastal erosion have been included (see technical report P by Tonkin and Taylor, Redcliffs Park,
Coastal Inundation and Coastal Erosion). Figure 4 (included below) in this Coastal Inundation and
Coastal Erosion shows the 'Assessed inundation area due to the 2120 RCP8.5 storm tide at
Redcliffs Park1 '.

I

fe==^
FigureA: Assessedinundatlonareadueto the 2120RCP8. 5 stomi tideat RedcllffsPark

' RCP8. 5 is the IPCC scenario based on the current high rates of emissions continuing. The technical report does not give a
reason for applying RCP8. 5. It is close to the 1m that the CCC has previously adopted as a 100yr SLR level, and 1m is a level
that other local bodies have adopted for their own assessments.
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7. There are exceptions in the application of Policy 11.3. 1 (see paragraph 1 above).
8. For an exception to be valid all the exceptions 1 to 4 would need to apply. If development occurred
in the High Flood Hazard Management Area defined in the District Plan, or in the Assessed
Inundation Area:

a. Exception 1 would apply as the tidal flooding or inundation is unlikely to result in any threat to

life or serious injury. There would be warningand floodingwould encroachslowly.
b. Exception 2 might not apply. This depends on whether the buildings would be sited within the
Assessed Inundation Area which is not very clear from the information given. If they are, and if
the floor levels are above the 1% AEP (+100yr SLR) storm tide level, then exception 2 will

apply.
c. Exception 3 might not apply - Tonkin and Taylor advice (section 7, page 8, Technical Report P)

states that 'some augmentation of the existing revetment may need to be considered' beyond
the 50-year period 'such as extending the length and possibly the height of the current rock
revetment', and that 'some form of engineering protection may also be required at the perimeter
of any elevated building platform ... '.
d. Exception 4 would apply. Buildings in the high hazard area are unlikely to exacerbate the effects
of the hazard.

9.

Exception 5 is not relevant

10. Exceptions 6 in this policy is not met for Redcliffs Park. The site was not zoned for residential,
industrial or commercial use in the Christchurch City Plan in December2013 when the LURPwas
gazetted, and is not a Greenfield Priority Area in Map A of Chapter 6 of the CRPS.
11. Exception 7 is not met as the proposal does not relate to the maintenance and/or upgrading of
existing critical or significant infrastructure.
12. Once there are plans that clearly locate any proposed new development, then further assessment
would be required to determine whether an exception to Policy 11. 3. 1 applies.
13. With the uncertainty in the above assessment CRC would not support new development within the
High Flood Hazard ManagementArea or the Assessed InundationArea. This would mean all new
building(s) would need to be contained in the elevated land on the west of the site.

CRC Submissionofviewson the draft Section 71 Proposalfor Redcliffs Schooland RedcliffsPark

Council Meeting 2017-12-14

13 Nov 2017

Page S

77 of 210

Council Meeting 2017-12-14

78 of 210

7.2. Update to Delegations Manual

Council Report

Date of Meeting

14 December 2017

Portfolio
Portfolio Councillor
Author
Endorsed by

Catherine Schache
General Counsel
Miles McConway
Director Finance & Corporate Services

Purpose
To seek Council approval of the amended Delegations Manual.

Value proposition
Council’s Delegations Manual was originally adopted in August 2016 and now needs
updating to reflect changes to roles, to legislation and to reflect the way that we are doing
business.

Recommendations
That the Council:
1.

Approves and adopts the attached Delegations Manual for Environment
Canterbury for use, to replace the current Delegations Manual; and

2.

Makes the delegations contained in the Delegations Manual for Environment
Canterbury.

Proposal
Background
Council adopted its Delegations Manual in August 2016, which brought together into one
document all of the delegations that need to be made to ensure the efficient operation of the
organisation.
Broadly speaking, there are three types of delegations included in the Manual:
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Financial and contractual delegations: These are the delegations that give
individual officers authority to enter into contracts on behalf of Council, subject to
specific constraints.
Administrative delegations: These are the powers which are exercised on a routine
basis within Council, for example approving of staff leave; and
Statutory delegations: This is where a power, function or duty, identified in statute,
has been assigned by that statute to regional councils. In many cases it is
appropriate for the Council to delegate that power to specific officers.

The Manual needs to be kept up to date and the amended version reflects:




Changes to legislation, particularly the coming into effect of the Resource
Legislation Amendment Act 2017;
Changes to roles and responsibilities within Environment Canterbury;
Changes requested by staff to better respond to the way that the organisation does
business or to address queries that have arisen in use of the Manual since its
adoption last year.

Financial implications
There is no cost to amending the Delegations Manual.

Legal compliance and risk assessment
Having a current Delegations Manual in place reduces the risk of decisions that affect
Council being made at the wrong levels in the organisation or of delegated decisions being
challenged by third parties.

Significance and engagement
No consultation is required in relation to the proposed changes to the Manual.

Communication
Staff will be advised that the Manual has been revised and the revised copy will be made
available on Environment Canterbury’s intranet.
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Delegations Manual
For Environment Canterbury

Adopted 25 August 2016
Amended 14 December 2017

Kia pai te whakatere I te waka,
kei pariparia e te tai,
ka mōnehu te kura nei

Steer the waka with skill,
lest the swirling tide endangers,
the wellbeing of those on board
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Part A: INTRODUCTION
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Part A: INTRODUCTION
Part A of the Delegations Manual contains introductory and background information for the
reader.
Of particular note are the principles and general terms and conditions that apply to all
Environment Canterbury delegations.

1. Introduction
1.1

Purpose

This document is the Delegations Manual for Environment Canterbury (Delegations
Manual).
The purpose of the Delegation Manual is to set out Environment Canterbury’s (the Council
or Environment Canterbury) delegations given to officers in relation to certain
administrative and financial matters and also the delegations made in relation of the
Council's statutory duties, responsibilities and powers.

1.2

Background

a. Definition of delegation
Delegation is the conveying of a duty or power to act to another person, including the
authority that the person making the decision would themselves have had in carrying out that
duty or exercising that power.
For the purposes of administrative efficiency and expediency when conducting its day-to-day
business, the Council delegates certain statutory duties, responsibilities and powers to its
committees, members or staff. Likewise the Chief Executive delegates certain duties and
responsibilities to a subordinate level. These delegations are a necessary operational
requirement to promote effective and expeditious decision-making. Delegations avoid
administrative delays and inefficiencies that might otherwise occur if all matters have to be
referred to the Council or Chief Executive every time a decision needs to be made.

b. The legal basis
In most cases the Council has the primary power of delegation, as it is the body that is
specified as the delegate in the empowering legislation. In some specific instances the
legislation empowers the Chief Executive directly who will have the power of delegation.
The Council’s authority to delegate to its standing committees, subcommittees, members or
staff is principally derived from Schedule 7, Clause 32 of the Local Government Act 2002
(LGA).
Schedule 7 Clause 32 of the LGA reads:
“(1) Unless expressly provided otherwise in this Act, or in any other Act, for the purposes of
efficiency and effectiveness in the conduct of the local authority’s business, a local authority
may delegate to a committee or other subordinate decision-making body, community board, or
member or officer of the local authority any of its responsibilities, duties, or powers except
(a) The power to make a rate; or
2
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(2)

(3)

(4)

(5)
(6)
(7)
(8)

(b) The power to make a bylaw; or
(c) The power to borrow money, or purchase or dispose of assets, other than in accordance
with the long-term plan; or
(d) The power to appoint a chief executive; or
(f) The power to adopt policies required to be adopted and consulted on under this Act in
association with the long term plan or developed for the purpose of the local governance
statement; or
(g) [repealed]
(h) the power to adopt a remuneration and employment policy.
Nothing in this clause restricts the power of a local authority to delegate to a committee or
other subordinate decision-making body, community board, or member or officer of the local
authority the power to do anything precedent to the exercise by the local authority (after
consultation with the committee or body or person) of any power or duty specified in subclause (1).
A committee or other subordinate decision-making body, community board, or member or
officer of the local authority may delegate any of its responsibilities, duties, or powers to a
subcommittee or person, subject to any conditions, limitations, or prohibitions imposed by the
local authority or by the committee or body or person that makes the original delegation.
A committee, subcommittee, other subordinate decision-making body, community board, or
member or officer of the local authority to which or to whom any responsibilities, powers, or
duties are delegated may, without confirmation by the local authority or committee or body or
person that made the delegation, exercise or perform them in the like manner and with the
same effect as the local authority could itself have exercised or performed them.
A local authority may delegate to any other local authority, organisation, or person the
enforcement, inspection, licensing, and administration related to bylaws and other regulatory
matters.
A territorial authority must consider whether or not to delegate to a community board if the
delegation would enable the community board to best achieve its role.
To avoid doubt, no delegation relieves the local authority, member, or officer of the liability or
legal responsibility to perform or ensure performance of any function or duty.
The delegation powers in this clause are in addition to any power of delegation a local
authority has under any other enactment.”

Other statutes also confer or limit the ability for Environment Canterbury to delegate
decision-making powers and duties. Of particular note is section 34 (Delegation of functions
etc. by local authorities) of the Resource Management Act 1991, section 105 (Delegation to
authorised persons) of the Biosecurity Act 1993, sections 42 and 43 of the Local
Government Official Information and Meetings Act 1987, and sections 124 and 125 of the
Privacy Act 1993.
It should be noted that no delegation relieves the local authority, member, or officer of the
liability or legal responsibility to perform or ensure performance of any function or duty.
Except as provided for elsewhere in this Delegations Manual, the delegation of a power,
function or duty is made under Clause 32 of Schedule 7 of the Local Government Act 2002.

c. Principles, terms and conditions
Unless a delegation in this Delegation Manual states otherwise, the delegation is derived
from the Council. Some delegations are made by the Chief Executive directly.
The Council or Chief Executive in their determination as to duties, responsibilities and
powers to be delegated will have regard to the principles outlined in Table 1.
In the exercise of any delegation, the delegatee (i.e. the person given the delegation) must
comply with the general terms and conditions, which are also identified in Table 1. In

3
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addition to the general terms and conditions, the delegatee must also comply with any
additional terms and conditions that might apply to specific delegations.
Table 1: Principles, terms and conditions
Principles
1. Wherever possible, delegations to staff have been made on a wide basis to promote the
most effective and efficient implementation and delivery of Environment Canterbury's
policies and objectives.
2. Delegations have generally been made to the lowest level of competence,
commensurate with the degree of responsibility and difficulty involved in the undertaking
of the task delegated.
3. In deciding the lowest level of competence for each delegation, particular attention has
been paid to the responsibilities and accountability for its correct and effective
implementation and any reporting requirements.
4. While delegations are made to individual positions or tiers of management it is expected
that when significant or sensitive decisions are being made under delegated authority,
staff will collaborate in the decision making process to ensure the best outcome for the
Council.
5. Before exercising any delegation, staff should always bear in mind Council’s
responsibilities to and relationships with Māori, Te Rūnanga o Ngāi Tahu and Ngā
Papatipu Rūnanga, including under:


The Ngāi Tahu Claims Settlement Act 1998;



Section 81 of the Local Government Act 2002;



The Tuia Relationship Agreement; and



The Te Waihora Co-governance Agreement.

6. Where Council is expressly prevented from delegating some or all of its powers by a
particular statute, it may delegate the power to do anything precedent to the exercise by
the Council of that particular power or authority.
General terms and conditions
1. No delegations shall limit the power of Council or other delegator to exercise a function,
duty or power in substitution for a delegatee.
2. In the exercise of any delegation, the delegatee will ensure they act in accordance with:
 Any binding statutory authority (in relation to each delegation, relevant sections of the
Act will be identified); and
 Any relevant Council policy or procedural documents (including reporting and
recording) requirements.
3. In relation to delegations to officer level, delegations will be to a position or a tier of
4
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management, unless stated otherwise. Delegations will be exercised in relation to the
duties of their position as identified in their Position Description or when an officer has
been appointed in an acting capacity.
4. A responsibility, duty or power delegated to an officer holding a named position is also
delegated to any officer who performs or exercises the same or substantially similar role
or function, whatever the name of his or her position, provided that the Chief Executive
or the General Counsel has confirmed that the role or function is the same or
substantially the same.
5. An officer who is delegated a responsibility, duty or power is also delegated any ancillary
responsibilities, duties or powers necessary to give effect to that delegation.
6. Where a delegation refers to repealed legislation, the reference is to be read as a
reference to the legislation that, with or without modification, replaces or corresponds to
the repealed legislation.
7. Delegatees must consider the significance of the decision that they are making or the
powers they are exercising. In particular, if a decision relates to a matter that is out of
the ordinary, delegatees are encouraged to discuss the matter with their manager.
8. Delegatees must exercise delegations in accordance with any relevant Council policy or
procedure that is relevant to the delegation. For example, a consents officer with
delegated approval to grant a resource consent, must only do so if that is consistent with
any relevant policy or procedure.
9. All significant decisions made or actions taken under a delegated authority are to be
recorded in writing.
10. Any other terms and conditions prescribed as relating to a specific delegation shall be
deemed to be a term and condition that has to be complied with when exercising the
delegation.
11. Where two different delegations apply to the action, both delegations must be complied
with (for example, where a person is given a delegation to obtain professional advice,
that delegation must also be exercised in accordance with the financial delegations given
to the person).
12. For the avoidance of doubt, supervisors shall have the same powers of delegation as
subordinate staff, unless the exercise of such delegation requires, by law, a particular
qualification or registration.
13. Any power to appoint a person or approve an action or document includes the power to
revoke any appointment or approval.
Commented [CS1]: Akin to s12 Interpretation Act

14. A delegation from the Council to the Chief Executive can be sub-delegated unless
specified otherwise. Any other delegation may only be sub-delegated if the delegation
specifically provides for sub-delegation (other than when a delegation is being exercised
by a person in an ‘acting’ capacity).
15. The Council may, at any time, revoke, suspend for a period, or amend the terms of
conditions in relation to any delegation it has made. Where this occurs, it will be recorded
by resolution of Council.
5
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16. The Chief Executive may revoke or suspend for a period, or amend the terms and
conditions in relation to:
 Any delegation to subordinates that he or she has made either as a Chief Executive
delegation or as a sub-delegation; and
 Any delegation to the Chief Executive that Council has revoked or suspended.

d. Decision making and significance and engagement
The decision making requirements under the LGA, including those in sections 76 and 79
must be complied with, including in making decisions on what responsibilities should be
delegated to staff in accordance with this Delegations Manual and also in making decisions
under delegated authority.
The degree to which compliance with the decision making requirements in the Act is
required is proportional to the significance of the particular decision and the resources
available.
In every case, the delegatee needs to determine the significance of the decision they are
making or the power they are exercising, notwithstanding that they have the delegated
authority to make the decision or take the action. The Council’s Significance and
Engagement Policy is relevant to this assessment.
Where the delegatee determines that the decision to be made or power to be exercised may
be significant they should consider whether to refer the decision or exercise of the power
back to the delegator before final action is taken. In considering this issue, the delegatee
needs to balance the delegated authority they have with the potential consequences. While
a precautionary approach should be taken, delegates must not be adverse to making
decisions or taking action as required.

e. Authority
The legal authority that each delegation is made under is described in Schedule 1 of this
Manual.
Unless stated otherwise in this Delegations Manual, delegations are made under Clause 32
of Schedule 7 of the LGA.

f. Reviews and updates of the Delegations Manual
The Delegations Manual is a living document and it will be reviewed periodically and when
legislative change requires amendments. The Delegations Manual has been developed to
record all current delegations made by the Council or Chief Executive.
Certain delegations that have been made to the Chief Executive have been made so that
they can be further sub-delegated by the Chief Executive. Delegations under the Resource
Management Act 1991 and the Local Government (Ratings) Act 2002 are legally not able to
be further sub-delegated and may only be approved by a Council resolution.
The general terms and conditions of this Delegations Manual provides that a responsibility,
duty or power delegated to an officer holding a named position is also delegated to any
officer who performs or exercises the same or substantially similar role or function, whatever
the name of his or her position. Any changes in position names must be approved by the
6
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Chief Executive or the General Counsel and this Delegations Manual will be updated
accordingly.
The Chief Executive may authorise changes and updates to any Chief Executive delegations
or matters which he or she has sub-delegated, other than delegations under the Resource
Management Act 1991 and the Local Government (Rating) Act 2002 as these two statutes
prohibit sub-delegation.
Responsibility for reviews of different sections of the Manual will be prescribed separately
through the Promapp tool.

1.3

Structure

The Delegations Manual is structured in six parts.
Part A of the Delegations Manual presents introductory and background information for
the Delegations Manual including the Council’s principles for making delegations and
establishing the Council’s legal powers for making delegations.
Part B of the Delegations Manual records the governance delegations made by the
Council to Committees of the Council.
Part C of the Delegations Manual contains general administrative delegations relating to
human resource matters, the release of information, submissions and funding, the use of the
Common Seal, obtaining professional advice and legal proceedings.
Part D of the Delegations Manual contains contracting, financial, rating and property
delegations, including financial delegations relating to expenditure including limits relating to
operating expenditure, capital expenditure within approved budgets, capital expenditure
additional to approved budgets and contingency expenditure and other authority and
procedures relating to other financial and accounting matters and delegations in respect of
rating and property and fleet services matters.
Part E of the Delegations Manual contains regulatory RMA delegations relating to the
Council’s regulatory functions, duties and powers under the Resource Management Act
1991.
Part F of the Delegations Manual contains regulatory non-RMA delegations relating to the
Council’s regulatory functions, duties and powers under other legislation including the
Biosecurity Act 1993, the Building Act 2004, the Maritime Transport Act 1994, the Civil
Defence Emergency Management Act 2002, the Land Drainage Act 1908 and the Soil
Conservation and Rivers Control Act 1941, including relevant warrants.
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Part B: COUNCIL AND COMMITTEES
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Part B: COUNCIL AND COMMITTEES
Part B of the Delegations Manual sets out those delegations that remain with the Council
and the delegations given to the Council’s two standing committees, the Performance, Audit
and Risk Committee and the Regulation Hearings Committee.
Delegations for other committees of the Council, including joint committees such as the
Regional Transport Committee, the Urban Development Strategy Implementation
Committee, the Civil Defence and Emergency Management Group Joint Committee and the
Zone Committees are set out in the terms of reference for each Committee.

2. Council
In accordance with Clause 32 of Schedule 7 of the LGA, the Council is required by
legislation to make decisions on the following matters:
(a) The power to make a rate; or
(b) The power to make a bylaw; or
(c) The power to borrow money, or purchase or dispose of assets, other than in accordance
with the long-term plan; or
(d) The power to appoint a chief executive; or
(e) The power to adopt policies required to be adopted and consulted on under this Act in
association with the long term plan or developed for the purpose of the local governance
statement; or
(f) The power to adopt a remuneration and employment policy.
Other legislation, including the Resource Management Act 1991, the Biosecurity Act 1993
and the Land Transport Management Act 2003, provide that certain matters cannot be
delegated and that certain decisions must be made by the Council.

3. Council committees
3.1 Introduction
The Council currently has two standing committees, the Performance, Audit and Risk
Committee and the Regulation Hearings Committee.

3.2 Performance, Audit and Risk Committee
The Finance and Audit Committee was established by Council resolution on 29 July 2010.
The Finance and Audit Committee was renamed the Performance, Audit and Risk
Committee (PARC) on 26 April 2012. PARC’s terms of reference prescribe its membership,
quorum and objectives.
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3.3

Performance, Audit and Risk Committee delegations

The Performance, Audit and Risk Committee Terms of Reference (including delegations)
were adopted by Council on 26 April 2012.
The Committee is authorised by the Council to:
(a) Review matters within its Terms of Reference;
(b) Seek information that it requires from the Chief Executive who is required to co-operate
with appropriate requests made by the Committee;
(c) Request access to outside legal or independent professional advice should it consider
this necessary; such Advisors may attend meetings if so requested;
(d) Undertake other such matters of a financial nature that the Committee may from time to
time deem important; and
(e) Make recommendations to the Council.

3.4

Regulation Hearings Committee

The terms of reference (including delegations) for the Regulation Hearings Committee
(RHC) was established by Council resolution on 14 May 2010. The terms of reference also
prescribe its membership, quorum and objectives.

3.5

Regulation Hearings Committee delegations

RHC has the following powers that are delegated to it by Council in accordance with its
terms of reference:
(a) The authority to appoint Consent Hearing Committees from time to time comprising a
minimum of three members and a maximum number of four members, one of whom
shall be appointed Chairperson by the Regulation Hearings Committee, with the full
powers of the Council as a consent authority under the Resource Management Act 1991.
A committee so appointed may include any person who is not a member of the Council.
(b) The authority to appoint hearing commissioners to hear and decide resource consent
applications including the determination of any preliminary matter relating to an
application, with full powers of the Council as a consent authority under the Resource
Management Act 1991.
(c) The authority to hear and decide resource consent applications for which the Council is
obliged to hold a hearing.
(d) The authority to decide resource consent applications to which submissions were
received and where there are no requests to be heard or any requests to be heard have
been withdrawn.
(e) The authority to decide resource consent applications for notified non-complying
activities irrespective of whether the Council is obliged to hold a hearing.
(f) The authority to make decisions on a review of resource consent decisions.
(g) The authority to decide notified resource consent applications to which no submissions
were received and where the applicant has not requested to be heard.
(h) The authority to authorise or prohibit the use in a clean air zone of any class of fuel.
(i) The authority to hear appeals to Council’s contaminated site registration process under
the Council’s Contaminated Site Information Strategy.
Other regulatory delegations given to RHC by the Council are described in the Regulatory
delegations set out within this document.
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4. Joint committees
4.1

Other joint committees

The Council is a member of a range of other joint committees, including the Regional
Transport Committee, the Canterbury Civil Defence Emergency Management Group Joint
Committee, the ten Zone Committees and the Canterbury Public Transport Joint Committee.

4.2

Delegations to joint committees

Delegations given to the Council's joint committees are prescribed separately in the terms of
reference for each joint committee, or in agreements with the other territorial authorities
under Clause 30A of Schedule 7 of the LGA.

11

Council Meeting 2017-12-14

96 of 210

Part C: ADMINISTRATIVE
DELEGATIONS
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Part C: ADMINISTRATIVE DELEGATIONS
Part C of the Delegations Manual sets out general administrative delegations relating to
human resources matters, the release of information, correspondence (including
submissions and applications for funding), the use of the Common Seal, delegations in
relation to legal proceedings and obtaining professional advice.

5. Human Resources delegations
5.1

Legislative delegation to the Chief Executive

Pursuant to section 42(2) of the Local Government Act 2002, the Chief Executive is
responsible, on behalf of the Council, for ensuring the effective and efficient management of
the Council, employing staff and negotiating the terms of employment of staff.
The Chief Executive has absolute control over all employment-related matters concerning
staff.
Further specific delegations made by the Chief Executive in relation to human resources
under section 42(2) are prescribed below (the Human Resources Delegations).
Explanatory Note: The Chief Executive may appoint in writing, in consultation with the
Chairperson, any person to be acting Chief Executive during temporary periods of absence
from duties together with such of the Chief Executive’s powers as he or she considers
appropriate.

5.2 Principles of Human Resources delegations
In support of, and in addition to, the principles, terms and conditions outlined in Part A of this
Delegations Manual, the following principles, terms and conditions are applied to the
delegation of employment or people management activities:
(a) Human Resources Delegations are standardised across management roles (i.e. if a
delegation is granted to Section Managers, then everyone in a Section Manager role
holds that delegation).
(b) Human Resources Delegations automatically apply to the person appointed to that role
(i.e. no additional documentation is required beyond acceptance of the employment
agreement for the role).
(c) Human Resources Delegations are granted to the lowest appropriate tier (with
demonstrated competence to execute the delegation) to empower and enable our
people managers; this authority may also be executed by all managers in a direct line
above that position.
(d) No Human Resources Delegations may be used to self-approve – the one up rule
applies.
(e) Human Resources Delegations must be exercised in accordance with Staff Policies.
(f) Human Resources Manager may sub-delegate their authority to a member(s) of the
Human Resources team as appropriate.
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5.3 Human Resources delegations
The Chief Executive retains the responsibly for all human resources matters. The Chief
Executive retains the delegation for the following activities specified in Table 2.
Other delegations have been made by the Chief Executive to the Directors, Section
Managers and Team Leaders.
Explanatory Note: For the purpose of these human resources delegations:
 Directors are defined as Tier 2 management roles with responsibility for a Group. This
includes the Chief Operating Officer.
 Section Managers are defined as Tier 3 management roles with responsibility for a
Section, this includes the Senior Manager Operational Support and the Senior Manager
Service Delivery.
 Team Leaders are defined as any management roles below Section Managers (with or
without the Team Leader title) which hold formal staff management responsibilities as
outlined in the position description.
Table 2: Human Resource Delegations
Chief Executive
Hiring Employees
approve recruitment of
additional Full Time
Equivalent (FTE)
employee numbers

Directors

Section Managers

Team leaders

undertake like-for-like
recruitment with Human
Resources agreement

approve candidate offers
within market range

-

approve candidate offers
outside market range

approve non-standard
terms and conditions with
the Human Resources
Manager's agreement

sign offers of employment
(on behalf of the Chief
Executive)
offer relocation expenses
with Human Resources
agreement
engage the services of a
recruitment agency with
Human Resources
agreement
approve recruitment
where significant change
has been made to a role

Employment Conditions
approve termination of an
employment agreement
approve the outcome of
restructures
require and set dates for
an annual shutdown

determine actions to
address conflict of interest
situations

Commented [CS2]: Request from HR Manager

second staff to other areas
of Environment Canterbury
initiate a performance
improvement process with
Human Resources
agreement

second staff to other
organisations

approve timesheets
approve one-off or
occasional work from home

approve staff entering into
14
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Chief Executive
period

Directors
secondary employment

offer retention
agreements

deliver a Final warning
with Human Resources
agreement

Section Managers
deliver a Verbal or First
warning with Human
Resources agreement

Team leaders

determine the course of
action following an external
complaint against a staff
member
approve staff to present a
paper or publication
referencing Environment
Canterbury
approve requests for
flexible working
arrangements

Leave
approve paid leave for
staff unable to work due
to an emergency or
severe weather situation
grant additional paid sick
leave in situations of
prolonged illness or injury

approve the cash-out of
annual leave

approve the carry-over of
up to 10 days outstanding
annual leave

approve the purchase of
up to 2 weeks additional
annual leave

approve up to 10 days per
year leave without pay

approve requests for over
10 days leave without pay

provide a request for
exemption from jury service

grant paid and unpaid
compassionate leave

approve pay-out of time-inlieu

approve voluntary
donation of up to 5 days
sick leave per employee

grant additional
bereavement/tangi leave

approve use of special
leave
approve use of
partner/paternity leave
approve parental leave
related carry-over of annual
leave
approve sick, annual,
bereavement or jury service
leave
approve staff anticipating
up to 6 days annual leave
for the shutdown period
approve staff anticipating
up to 5 days sick leave in
advance
approve 1 day
bereavement/tangi leave
for close associates of the
staff member
approve time-in-lieu
approve long service
milestone leave

Performance and development
approve attendance of
overseas learning events

-

approve attendance at
internal or external learning
events
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Chief Executive

Directors

Section Managers

Team leaders
approve study applications
approve individual
performance and
development objectives

Health, Safety and well being
decide actions following
determine budget for endharassment or bullying
of-year functions
investigations unless
delegated to a manager
approve consumption of
alcohol for work-related
functions
Recognition, Reward & Remuneration
approve overall salary
Approve out of cycle
increase (within
remuneration increases
governance-set budget)
approve the purchase of
up to 4 weeks additional
annual leave

-

approve catering for
meetings and functions
approve new and
replacement garments for
field work

approve well-done rewards

approve overtime

approve roles appropriate
for duty agreements
decide appointment and
amount of higher duties
payments
approve developer scale
milestone step increases
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6. Requests and the release of information, and
correspondence, media releases and public records
6.1 Local Government Official Information & Meetings Act 1987
Section Description
42
The authority to exercise the Council’s powers
and duties under Parts 2 to 5 of the Local
Government Official Information and Meetings Act
1987 (except those in section 32 of that Act)
46
Public notification of meetings
46A,
Availability of agendas, reports and minutes
49, 51
51A
Public notification of resolution at emergency
meeting

Delegate
Chief Executive
Chief Operating Officer
All other Directors
Senior Administration Officer
Senior Administration Officer
Senior Administration Officer

Explanatory note: The powers under Parts 2 to 5 of the Local Government Official
Information and Meetings Act 1987 (LGOIMA) include the powers to:
 Transfer requests to another authority where the information is not held or is more
closely connected with the functions of another local authority (section 12);
 Make decisions on requests (including to consult those affected by a proposed decision)
(section 13); and
 Extend time limits (section 14).
Refer to LGOIMA procedure on Staff Kete.
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6.2 Privacy Act 1993
Section Description
23
Power to appoint Privacy Officers
124
The authority to determine in respect of any
request for personal information under Part 5 of
the Privacy Act 1993:
(a) Whether the request can be granted in whole
or in part; or
(b) Where a request has been granted, whether
any information should be withheld; or
(c) Whether a request for personal information to
be corrected should be granted; or
(d) Ensure compliance with all related
administrative requirements
124
All other powers and duties under the Privacy Act
1993. This delegation may be sub-delegated.

Delegate
Chief Executive
Privacy Officers

Chief Executive

6.3 Public Records Act 2005
The Canterbury Regional Council has certain obligations under the Public Records Act 2005,
including in relation to the disposal of Council records.
Section Description
All
All powers, duties and functions

Delegate
Chief Executive

6.4 Other
This Delegations Manual does not contain formal delegations in relation to the authorisation
to sign correspondence (including email correspondence), media statements (including
social media) and placement of public notices.
Staff should refer to the relevant Staff Policies in relation to these matters.

7. Submissions and external funding
7.1

Delegated authority to make submissions

The authority to make a submission on any matters of general interest or concern to the
Council (including proposed Government policies, discussion documents and legislation but
excluding submissions of a technical nature – see below), where it is not possible within the
available time to refer the matter to the Council or where there is no other delegation, is
delegated to:
Chief Executive
Chief Operating Officer
All other Directors
In most cases, it will not be necessary to exercise this delegation (and the preference is that
matters are referred to the Council to make a decision on). However, when this is not
possible and this delegation is exercised, it must be reported to the next Council meeting.
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The authority to make a submission of a technical nature is delegated to the Chief Executive.

Commented [CS4]: Request from Strategy & Planning
team

Explanatory note: The Resource Management Act 1991 Regulatory delegations in Part E
and the Regulatory delegations in Part F contain additional delegations in relation to making
submissions on certain matters under the Resource Management Act 1991 and the Building
Act 2004.

7.2 Applications for funding, grants or donations from external
sources
The authority to seek and obtain external funding by way of grant or donation or other form
of gifted funding for any project or programme or other activity that has been approved by
Council or a committee of Council and the power to receive and/or administer grants or
funding is delegated to:
Chief Executive
Chief Operating Officer
All other Directors
Senior Manager Service Delivery
Senior Manager Operational Support
All Programme Managers
All Zone Managers
Explanatory note: From time to time the Council seeks funding for its projects and
programmes identified in the Long Term Plan and Annual Plan.
This delegation is to be exercised in so far that the funding is relevant to the projects and
programmes within that person’s position description.

7.3

Grants of funding from the Council to external sources

The authority to grant external funding by way of grant or donation or other form of gifted
funding for any project or programme or other activity that has been approved by the Council
and is in the Long Term Plan and Annual Plan is delegated to:
Chief Executive
Chief Operating Officer
All other Directors
Senior Manager Service Delivery
Senior Manager Operational Support
All Programme Managers
All Zone Managers
Explanatory note: In addition to receiving external funding, the Council grants funding to a
range of projects. These are identified in the Long Term Plan and/or Annual Plan. These
delegations must be exercised in accordance with the Financial Delegations.
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8. Authorisation to use Common Seal
8.1

Authorisation to use the Common Seal

The Council has delegated to the Chairperson and Deputy Chairperson of the Council, Chief
Executive and the Director Finance and Corporate Services the authority to impress on any
document the Common Seal of the Council to give effect to:
(a) A resolution of the Council; or
(b) Any Council delegation to the Chief Executive
which are legally required to use the common seal.
Where the Common Seal of the Council is affixed to any document it shall be attested by:
(a) The Chairperson, or in his/her absence, the Deputy Chairperson and
(b) The Chief Executive, or in his/her absence, the Acting Chief Executive, or the Director
Finance and Corporate Services.
The Common Seal will be affixed to any document that is required to be executed under the
Seal, including:
 Warrants to enter private land on behalf of the Council, including warrants made under
the Resource Management Act 1991, the Biosecurity Act 1993, the Building Act 2004,
and the Local Government Act 2002.
 When executing any Memorandum of Transfer pursuant to section 80 of the Local
Government (Rating) Act 2002.
 Regional policy statements and regional plans prepared under the Resource
Management Act 1991. The Common Seal is also used to certify that regional policy
statements and regional plans (including proposed plans and variations) are true and
correct copies of the documents.
 Bylaws prepared under the Local Government Act 2002 or other relevant statutes.
 Any documents (e.g. covenants, caveats, or consent notices) which otherwise require
the use of the Council’s Common Seal with the exception of 'Deeds'.
Specific terms and conditions: All Common Seal transactions will be:




Authorised and signed by the Chairperson or Deputy Chairperson and either the Chief
Executive or the Director Finance and Corporate Services.
Recorded on the Common Seal Register.
The seal and Common Seal Register is administered by the Senior Administration
Officers of Governance & Legal Services (GLS).

9. Professional advice and legal proceedings
9.1

Authorisation to obtain professional advice

The authority to obtain professional advice, including but not limited to legal, engineering,
financial, accounting and resource management, advice on Council's behalf is delegated to:
Chief Executive
Chief Operating Officer
All Directors
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General Counsel
Senior Manager Service Delivery
Senior Manager Operational Support
All Programme Managers
All Section Managers
All Zone Managers
Explanatory note: In accordance with the general terms and conditions this delegation may
only be exercised in accordance with financial delegations.
Any advice must also be sought in accordance with any arrangements that the Council has
regarding the provision of services (i.e. if there is a preferred or agreed service provider).
The General Counsel must also be consulted before seeking external legal advice.
This delegation does not prohibit other staff members from liaising with professional advisors
as part of the Council obtaining advice. Instead it is intended to operate to ensure that the
engagement of the advisor has been approved by one of the above staff members.

9.2 Court proceedings
General
Clause 32,
Schedule 7
of LGA

Clause 32,
Schedule 7
of LGA

Clause 32,
Schedule 7
of LGA

Clause 32,
Schedule 7

The authority to decide whether to commence
or defend any action before a Court, tribunal,
arbitral panel or other such body subject to, at
the delegate’s discretion, discussion with the
Chairperson, discussion with General Counsel,
discussion with officers involved, discussion
with the Council’s insurers and reports being
made to the relevant Committee of the Council
In the event the Chief Executive is unavailable
or in exceptional circumstances where time
does not permit consideration by the Chief
Executive and where such action is necessary
to protect or further Council’s interests, the
authority to commence or defend any action
before a Court, tribunal, arbitral panel or other
such body
The authority to settle a dispute or issues at
stake at mediation or other dispute resolution
sessions in relation to any matter before any
Court, tribunal, arbitral panel, or other such
body subject to, at the delegate’s discretion,
discussion with General Counsel, discussion
with officers involved, discussion with the
Council’s insurers and reports being made to
the Council or appropriate Committee. This
delegation includes the authority to approve
Consent Memoranda, draft Consent Orders,
side agreements or other documents required
to settle a matter
The authority to:
Initiate to have Court costs awarded; and

Chief Executive

Director Finance and
Corporate Services
Chief Operating Officer
General Counsel

Chief Executive

Chief Executive
Chief Operating Officer
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of LGA
Clause 32,
Schedule 7
of LGA

Initiate legal proceedings to collect Court costs
awarded
The authority to take appropriate action within
Council policy to recover debts, including, but
not limited to Court and, Tribunal proceedings
and debt collection agencies

Judicial Review
High Court
Lodge, withdraw, oppose or join an application
Rule 30.3,
for Judicial Review with the High Court and any
Clause 32,
related applications or proceedings and be
Schedule 7 heard in relation to any application or
of LGA
proceedings subject to, at the delegate’s
discretion, discussion with the Chairperson,
discussion with General Counsel, discussion
with officers involved, discussion with the
Council’s insurers and reports being made to
the relevant Committee of the Council
High Court
The authority to settle a dispute or issues at
Rule 30.3,
stake at mediation or other dispute resolution
Clause 32,
sessions in relation to judicial review
Schedule 7 proceedings subject to, at the delegate’s
of LGA
discretion, discussion with General Counsel,
discussion with officers involved, discussion
with the Council’s insurers and reports being
made to the Council or appropriate Committee.
This delegation includes the authority to
approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter

All Directors
Director Finance and
Corporate Services

Chief Executive

Chief Executive

Specific terms and conditions:
 The authority to settle any matter against the Council must be exercised in accordance
with any financial delegations.
 The Chief Executive may sub-delegate these delegations.
Explanatory Note:
 Further delegations in relation to Court proceedings on property matters are listed in the
property delegations.
 Further delegations in respect of specific statutory proceedings are listed in the
regulatory delegations (e.g. under the Resource Management Act 1991 and Biosecurity
Act 1993).
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Part D: CONTRACTING, FINANCIAL,
RATING AND PROPERTY
DELEGATIONS
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Part D: CONTRACTING, FINANCIAL, RATING AND
PROPERTY DELEGATIONS
Part D of the Delegations Manual sets out delegations relating to contracting and
agreements, financial matters (including rating) and property delegations.

10. Contracting, agreements and Memoranda of
Understanding
10.1 Introduction
The Council enters into a range of different contracts and agreements as part of undertaking
its day to day business. These range from non-binding memoranda of understanding (but
which may have significant reputational impact), contracts and agreements of low financial
value, to high financial value contracts and agreements.
This section of the Delegations Manual contains delegations in relation to these matters and
should be read alongside the financial delegations.

10.2 Memoranda of Understanding
The authority to sign on Council's behalf any memorandum of understanding is delegated to:
Chief Executive
Chief Operating Officers
All Directors
General Counsel
Senior Manager Service Delivery
Senior Manager Operational Support
All Programme Managers
This delegation may be sub-delegated.

10.3 Authorisation to sign contracts and other agreements (other
than deeds)
The authority to enter into a contract as a result of a competitive tendering process and as
provided for in the Annual Plan is delegated to:
Chief Executive
In accordance with the financial delegation threshold the authority to sign any other contract
or other agreement, as provided for in the Annual Plan on the Council's behalf is delegated
to:
Chief Executive
Chief Operating Officers
All Directors
General Counsel
Senior Manager Service Delivery
Senior Manager Operational Support
23
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All Section Managers
All Programme Managers
This delegation may not be sub-delegated.
Specific terms and conditions:
 Any contract or other agreement entered into by the Council must be done so in
accordance with the financial delegations set out below.
 All contracts or agreements over $20,000 in value (whole of life) or for more than 3
years in term must be approved by General Counsel except where an Environment
Canterbury approved template contract has been used.
 This delegation must also be exercised in accordance with any other statutory or
regulatory delegation that applies to the agreement.
Explanatory note: Goods and services procured by the Council must be procured in
accordance with the Council's procurement policy, which includes the thresholds at which a
tender process is required.

10.4 Executing deeds
In relation to executing any Deed, the authority to impress on any document the Common
Seal of the Council or to otherwise execute a deed under section 9 of the Property Law Act
2007 is delegated to:
Chief Executive
Chief Operating Officer
All Directors
Senior Manager Service Delivery
Senior Manager Operational Support
All Section Managers
All Programme Managers
Specific terms and conditions: The execution of deeds must be:





Authorised in accordance with relevant financial delegations and any other applicable
delegation.
Signed by two approved signatories.
All Deeds over $20,000 in value (whole of life) or for more than 3 years in term must
be approved by General Counsel except where an Environment Canterbury
approved template Deed has been used.
This delegation must also be exercised in accordance with any other statutory or
regulatory delegation that applies to the Deed (for example, the signing of
compensation certificates is provided for in the property delegations).
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11.Financial and accounting matters
11.1 Financial Delegations overview
The delegation of financial powers enables the works and service objectives of the Council
as set out in the Long Term Plan (LTP) and Annual Plan (AP) to be achieved. Achieving the
proposed outcomes is the objective, not spending the budget.
Basic principles of financial delegations:
1. All financial delegations are based around the cycle of the Annual Plan and Long Term
Plan (LTP). For simplicity, the annual financial planning process is described as the
Annual Plan despite it being a part of the LTP every third year.
2. No financial delegation empowers the delegatee to commit expenditure or enter into
contracts that are not provided for in the Annual Plan. The Annual Plan sets out the
expenditure to be incurred and income to be received for the activities the Council is
planning to undertake in the financial year the plan covers. As such, the annual plan sets
out the financial limits and will be the basis against which all financial decisions will be
judged.
3. Delegated responsibilities, duties and powers should be exercised in a like manner and
with the same effect as if the delegator had performed them.
4. All amounts in the delegations are GST exclusive.
5. All amounts in the delegations relate to the whole of life of the contract – for example, a
contract committing $10,000 for three years requires a delegation for a commitment of
$30,000.
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6. Expenditure commitment is the point where staff will incur a liability on the Council, for
example, the issue of a Purchase Order to a supplier. All expenditure should have a
Purchase Order approved prior to ordering the good or service. All Purchase Orders
require approval prior to payment of the invoice.
7. A manager must operate within the constraints of the budget and managers must be
prepared to account for and explain any expenditure incurred.
8. Where any final invoice from a creditor varies by more than 10% of the approved
commitment, the invoice must be authorised by a staff member with appropriate authority
to approve the new total value of the invoice.
The Council delegates to the Chief Executive, the delegations set out in the following section
of the Delegations Manual.
The Chief Executive has the authority to further delegate responsibilities, duties and powers
up to the amount delegated by Council to the Chief Executive (refer to Financial Delegations
Register).
The amounts delegated to the Chief Executive (and the sub-delegations by the Chief
Executive) will be reviewed and adjusted every three years to reflect any increase in CPI
since the financial thresholds were last updated.
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Delegations by the Chief Executive set out in the Financial Delegations Register attach to
the position. The current staff member is named for ease of administration only.
‘Direct’ delegates of the Chief Executive may further delegate their responsibilities, duties
and powers up to a maximum amount of $2,000.
Sub-delegation may be made without the approval of the Chief Executive but are subject to
approval by the relevant Section Manager and Director. No further delegation is permitted.
No further delegation for staff travel expenses, staff expense claims, capital expenditure or
leases is permitted.

11.2 Operating expenditure
Table 3: OPEX
Operating expenditure (OPEX)
Delegated activity

CE and DFCS
jointly

Chief
Executive

COO,
Directors

Other
positions

Operational expenditure approved
under Annual Plan

Limit is the
amount set in
Annual Plan or
other specific
authorisation

$250,000

$250,000

Refer to
Financial
Delegations
Register

(including hiring of professional
advisors/consultants, training,
conferences, courses, domestic and
overseas travel, payments under
supply contracts, and sensitive
expenditure*)
(excluding payroll, PAYE, ACC,
GST)

Operational expenditure - payroll,
PAYE, ACC, GST

Any TWO
authorised
bank
signatories
together.

Notes to OPEX table
* Sensitive operational expenditure such as staff travel expenses, staff expense claims and staff
expense reimbursements is on a “one-up” basis by a Section / Zone Manager or above (e.g. Section
staff claims must be signed by Section Manager / Zone Manager; Section Manager / Zone Manager
by Director; Director by Chief Executive; and Chief Executive by Chairperson, in accordance with the
maximum limits in the Financial Delegations Register.
Only Section Managers / Zone Managers and above may approve staff travel and expense claims.
Authority to approve credit card / purchase card expenditure is on a “one-up” basis. Please refer to
the Credit Card Policy and Purchase Card Policy for specific information.

Specific terms and conditions:
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Large purchases must not be disaggregated into smaller purchases to allow sign off at
a lower limit than specified in the Financial Delegations Register.

The authority to approve operating expenditure that has not been provided for in the Annual
Plan (i.e. unbudgeted) requires Council approval.

11.3 Operating leases
An operating lease is an agreement to rent an asset from another party for a defined period
of time. An operating lease creates a contractual obligation where Council is required to
make regular (usually monthly) rental payments to the lessor for the duration of the lease
term. Ownership of the leased asset does not transfer to Council under an operating lease.
The authority to enter an operating lease is delegated to the positions identified and in
accordance with the maximum limits in the Financial Delegations Register.
For the purposes of calculating the value of a lease the “whole of life” principle is to be used
(i.e. the annual value multiplied by the number of years).
Only operating leases may be signed under these delegations. Finance leases are the
equivalent of borrowing and must be authorised by Council.
Table 4: OPEX (Operating leases)
Operating expenditure (OPEX)
Delegated Activity

CE and
DFCS

Chief
Executive

COO,
Directors

Other
positions

Operating lease

$600,000
provided
lease
approved in
Annual Plan
or other
specific
authorisation

$250,000

Director of
Finance
and
Corporate
Services
$250,000

No
authorisation.

Specific terms and conditions:
 ALL leases must be referred to the Finance Manager prior to signing to ensure the
lease is classified (i.e. operating vs finance) correctly.

11.4 Finance leases
A finance lease is like a ‘rent to own’ agreement where ownership of the asset being ‘rented’
is transferred to the Council. Finance leases have an element of borrowing, operational
expenditure (i.e. interest expense) and capital expenditure (asset purchase).
Finance lease delegation thresholds fall under “Capital Expenditure” below.
Explanatory note: See also Property and Fleet Services - Leases section of this manual.
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11.5 Capital expenditure
Table 5: Capital Expenditure
Capital expenditure (CAPEX)
Delegated Activity

CE and
DFCS jointly

Contracts for Capital Projects / Capital
expenditure approved under Annual
Plan or otherwise authorised
Progress payments for Capital Projects
approved under Annual Plan
Contract variations for Capital Projects
approved under Annual Plan**

$600,000

Chief
Executive

COO,
Directors

Other
positions

Limited by
amount set in
Annual Plan
or other
specific
authorisation

$250,000

Refer to
Financial
Delegations
Register

$250,000

$250,000

Notes to CAPEX table
** Contract variations that exceed the original contract approval require re-approval. Contract
variations that exceed the original capex request by the lesser of 10% of the project value or
$100,000 requires further approval by the original approver.

Specific terms and conditions:
The authority to approve borrowing (including finance leases), asset purchases and asset
disposals not provided for in the Annual Plan (i.e. unbudgeted) requires Council approval in
accordance with the Local Government Act 2002, Schedule 7, Clause 32(1)(c). This
provision cannot be delegated by Council.

11.6 Authorisation to release or alter loans, mortgages and
statutory land charges
The authority to release or alter loans, mortgages and statutory land charges has been
delegated to:
Chief Executive
Director Finance and Corporate Services.
Specific terms and conditions:
This delegation will only be exercised upon:
 Receipt of a valid certificate as to the Council’s financial security or that all monies
owing to the Council have been repaid.
Explanatory note: See also Property and Fleet Services – Leases section of this manual.

11.7 Contingency expenditure
The authority to approve contingency expenditure for an emergency, including, but not
limited to flood events, earthquakes, a civil defence emergency management event,
maritime oil spills or a pest animal, plant or disease outbreak is delegated on the same basis
and within the same maximum limits as operating expenditure (see Financial Delegations
Register).
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Explanatory note: See also the Financial Delegations of the Regional On-Scene
Commander in section 11.9a below, and the delegations to the Duty Flood Controller in
section 26.5 below.

11.8 Other financial commitments
a. Invoice debtors
The authority to approve invoices for revenue to be charged against debtor accounts is
delegated to the relevant Section Manager and may be sub-delegated with approval from
the relevant Director, where this sub-delegation will facilitate the invoicing process.

b. Debt recovery
In a number of areas of the Council’s operation it may be necessary on occasion to
negotiate a reduction in amounts owing or to write-off debts which cannot be collected.
The authority to approve write-downs and/or write-offs within the financial delegation limits
above is delegated to:
Chief Executive
Director Finance and Corporate Services.
The authority to take appropriate action within Council policy to recover debts within the
financial delegation limits above, including, but not limited to Court, Tribunal proceedings
and debt collection agencies is delegated to:
Director Finance and Corporate Services.
Explanatory note: See also legal proceedings delegations.

c. Raise credit notes
Credit notes represent a disbursement of a Council asset. Authorisation to raise a credit note
is delegated to the relevant Section Manager in accordance with the maximum limits set for
operating expenditure (see Financial Delegations Register).

d. Banking and payment signatory
Changes to banking arrangements requires the signature of:
Chief Executive and
Finance Manager
acting together.
Specific terms and conditions: All payments must be authorised by TWO approved
signatories signing and countersigning appropriate documentation. Bank signatories are
‘person specific’. The list of current signatories is available from the Finance Manager.
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11.9 Specific financial delegations
a. Financial Delegations of Regional On-Scene Commander(s)
The Regional On-Scene Commander is a person trained and authorised by Maritime New
Zealand and appointed by Council under the Maritime Transport Act 1994. Appointment by
Council provides financial authorisations within the Tier II Marine Oil Spill Response Plan.
When a Tier II marine oil spill response has been declared total expenditure may not exceed
$250,000 without authorisation of the Environment Canterbury Chief Executive.
The authority to make individual purchases in response to a Tier II marine oil spill response
is as follows:
(a) The person acting as Regional On-Scene Commander or as alternative Regional OnScene Commander has a financial delegation for individual purchases to a maximum of
$100,000.
(b) The person acting as Operations Manager, Logistics Manager, Planning Manager or
Deputy Regional On-Scene Commander has a financial delegation for individual
purchases to a maximum of $50,000.

b. Sale of Timber
The authority to:
(a) Enter into contracts for the sale of timber and wood products from council reserves up to
the value of $750,000 is delegated to:

Commented [CS6]: Request from Forestry Manager Value of timber is increasing and so is value of sale contracts.

Chief Executive and the Chief Operating Officer acting together.
(b) Enter into contracts for the sale of timber and wood products from council reserves up to
the value of $200,000 is delegated to:
Chief Operating Officer.
(c) Enter into contracts for the sale of timber and wood products from council reserves up to
the value of $100,000 is delegated to:
Senior Manager Service Delivery.

12. Rating
12.1 Introduction
The following section of the Delegations Manual describes the delegations given in relation
to rating matters.
The Chief Executive is delegated all powers, functions and duties under the Local
Government (Rating) Act 2002 that are legally able to be delegated under section 132 of the
Local Government (Rating) Act 2002. The Local Government (Rating) Act 2002 prohibits the
delegation of the power of delegation. Accordingly, the following table sets out a range of
other delegations made by the Council to specified officers.
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The Council has appointed a range of territorial authorities to collect rates on its behalf.
Where responsibility has been delegated to a territorial authority, this is indicated within the
table.
In relation to the Rating Valuations Act 1998 and the Rate Rebate Act 1973 the Council
delegates to the Chief Executive all powers, functions and duties under these two Acts that
are legally able to be delegated. In accordance with Clause 32 of Schedule 7 of the LGA,
the Chief Executive has made the following sub-delegations as indicated below in the
following tables.

12.2 Local Government (Rating) Act 2002
Section
27
37
40
41
44 – 51
53
54

Description
Keep and maintain rating information database
Keep and maintain rates records
Power to correct rates
Power to issue an amended rates assessment if
an error is corrected
Obligations to deliver rates assessments and
rates invoices to ratepayers setting out the
information required by the Act
Power to appoint a rates collector
Power not to collect rates that are uneconomic to
collect

57, 58

Power to add penalties for rates not paid by the
due date

61, 62,
63
67

Powers for recovery of unpaid rates

77
85, 86

87-90

Power to have judgements of the court enforced
by the court by sale or lease of the rating unit
Sale or lease of abandoned land
Power to remit rates pursuant to Council rates
remission policy

Power to postpone rates pursuant to Council
rates postponement policy

Delegate
Delegated to each
Territorial Authority in
accordance with Rate
Collection Agreements

Not delegated1
Delegated to each
Territorial Authority in
accordance with Rate
Collection Agreements
Not delegated, requires
Council resolution as part
of setting the rates2
Director Finance and
Corporate Services
Not delegated
Not delegated
Chief Executive or Director
Finance and Corporate
Services to approve
postponement of rates on
applications which meet
the criteria of the Council's
policy
Chief Executive or Director
Finance and Corporate
Services to approve
postponement of rates on
applications which meet
the criteria of the Council's
policy

1

The power is exercised so that the territorial authorities are appointed as rates collectors as part of setting the
rates and in accordance with Rate Collection Agreements
2

Penalties are added by territorial authority in accordance with ECan Rates Policies; and Rating Collection
Agreements
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91-113

Rating of Maori freehold land including district
valuation rolls, land vested in trustees, multiple
ownership, using land in multiple ownership

114 -115

Power to remit or postpone rates on Maori
Freehold land

Approval from Chief
Executive or Director
Finance and Corporate
Services to be exercised in
accordance with ECan Rates
policies and Rate Collection
Agreements with each
Territorial Authority
Chief Executive or Director
Finance and Corporate
Services to approve
postponement of rates on
applications which meet
the criteria of the Council's
policy

12.3 Rating Valuations Act 1998
Section Description
43
Obligation to pay annually a share of the costs of
any territorial authority in the region in preparing
and maintaining is district valuation roll
43
Resolve any dispute regarding the amount
payable, including in arbitration

Delegate
Director of Finance and
Corporate Services
Director of Finance and
Corporate Services

13.Property and Fleet Services
13.1 Leases
Matter
New leases

Assignment
and subleasing
Mortgages

Description
The authority to:
(a) as lessor or lessee to sign agreements to lease for
residential and commercial property granting leases for
periods of no more than five years
(b) grant new leases or licences for terms not exceeding
twenty one years for all other land
(c) execute contracts of guarantee
(d) as lessee on acquisition of the fee simple estate, to
request the Registrar bring down registered
encumbrances affecting the lease against the fee
simple
Specific terms and conditions: All leases or
agreements to lease for over $20,000 in value (whole of
life) or for more than 3 years in term must be approved by
General Counsel except where an Environment
Canterbury approved lease form has been used
The authority as lessee or licensee to approve the
sublease and assignment of leases and licenses
The authority to:
(a) secure a mortgage over the lessees interest in the
lease
(b) vary mortgage terms

Delegate
Director of Finance
and Corporate
Services

Director of Finance
and Corporate
Services
Director of Finance
and Corporate
Services
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Rents

Rents

Consent to
subdivide

(c) release a mortgage
The authority to:
(a) appoint an officer to set rentals for council reserves
(b) set, review and reduce prices and rents in relation to
existing Council leases
The authority to:
(a) issue rent rebates
(b) appoint a lessor arbitrator where rent reviews are
appealed
Give consent to lessee to subdivide lease area

Director of Finance
and Corporate
Services
Property Manager

Director of Finance
and Corporate
Services
Change
The authority as lessee or lessor to change described land Property Manager
described
use within the pre-described lease category of farm,
land use
recreational or rural industrial, providing the proposed land
use meets all Resource Management Act 1991 provisions
and relevant consent conditions
Variation of The authority to:
Director of Finance
leases
and Corporate
(a) approve variations to commercial, industrial and
residential leases and licenses
Services
Termination The authority:
Director of Finance
and
and Corporate
(a) as lessor or lessee, or licensor or licensee, to
terminate leases or licences within the terms and
surrender
Services
of leases
conditions of the contract, including failure to pay rent
(b) as property owner, lessor, assignor or licensor, to
approve the surrender of leases and licences
Inspection
Power as lessee to inspect premises
Property Manager
Registration The authority to sign an authority and instruction form
Property Manager
authorising registration of a lease or any surrender,
variation or renewal of a currently registered lease
approved under the above delegations
Consent
The authority to provide (or withhold) any consent required Property Manager
under a lease including but not limited to improvements
being added or removed, works to the land and removing
or planting vegetation
Residential The authority:
Property Manager
Tenancy
(a) as property owner, to approve or decline all periodic
and fixed term residential tenancies
Leases
(b) as property owner, to approve contributions to tenants
for minor repairs and repainting
(c) as property owner, to terminate tenancies for noncompliance with tenancy agreements
(d) as claimant or respondent, to file claims to the District
Court requiring the claim to be heard by the Tribunal

13.2 Subdivision, works, easements, land rationalisation
Subdivision

Carry out

The authority to:
(a) give consent for lessee to subdivide lease area
(b) apply to the Registrar of Land to request new
computer registers (Certificates of Title) for any
estate or interest in land
(c) as proprietor, subdivide land into units
The authority to:

Director of Finance and
Corporate Services

Property Manager
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work

Easements
and other
interests

Easements
for capital
projects

Land
Rationalisat
ion

(a) provide notice prior to entry onto private land
(b) erect or carry out development improvements on
the lease or the removal of improvements
(c) apply to a court for the order of removal or trimming
of trees or removal or alternation of structures
(d) apply land held for any public work to any
authorised secondary use or to grant licences,
permits, and privileges in respect of any authorised
secondary use of the land
(e) remove and dispose of abandoned property from
public works land, and to give notice of intention to
sell or destroy abandoned property
(f) approve works on, over or under Council land,
including leases where there is a commercial
aspect. This does not apply to reserves or roads
The authority to:
(a) create, vary and surrender easements and
covenants over council lands for access or running
services through council land to neighbouring
properties or to create, vary and surrender the same
for the benefit of the Council lands
(b) create, vary and surrender easements in gross for
the benefit of the Council
(c) request removal of easements, covenants and
profits à prendre from LINZ register and removal of
fencing covenants from title
(d) to sign an authority and instruction form for the
above purposes
The authority to:
(a) create, vary and surrender easements and
covenants over council lands or to create, vary and
surrender the same for the benefit of Council lands;
and
(b) to sign an authority and instruction form for the
above purposes
Provided that this delegation is only for river
engineering projects approved by the Council in the
Long Term Plan or by other specific authorisation
The authority to:
(a) agree to the sale and purchase, exchange, or
vesting of land up to 10 hectares required to
rationalise boundaries, including land required or
used for protection functions or required by other
local authorities or government department for
roading and services
(b) approve survey plans defining boundaries between
Environment Canterbury and adjoining landowners
(c) provide written consent for land to be declared road
(d) request that land held for one public work be set
apart for another public work by notice in the
Gazette
(e) to sign an authority and instruction form for the
above purposes

Property Manager

Manager River
Engineering
Commented [CS7]: Correction of omission

Director of Finance
and Corporate
Services
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13.3 Land acquisition and interests in land and boundary issues
Approve minor land purchases or sales by agreement,
for public works, including, but not limited to,
encroachments, boundary adjustments, vesting of
designations on subdivision, subject to the transaction
being in accordance with the Long Term Plan and to sign
an authority and instruction form for the above purposes
The authority to:
(a) register, approve amendments to or withdrawals or
discharges of compensation certificates under
section 19 of the Public Works Act 1981 subject to
the transaction being in accordance with the Long
Term Plan; and
(b) sign an authority and instruction form for the above
purposes
Serve notice of desire to acquire land for essential works
and to invite owner of land to sell

Director of Finance
and Corporate
Services

Property Manager
Manager River
Engineering

Director of Finance
and Corporate
Services
No delegation

Authority to take land under s18 of the Public Works Act
1981
Sign certificates defining legal boundaries adjoining
Director of Finance
Council land that is not park or reserve or legal road
and Corporate
Services
On the subdivision of any land, to make application to
Director of Finance
the Registrar to have the access strip brought under the and Corporate
provisions of the Land Transfer Act 1952
Services

13.4 General and miscellaneous
Affected
party
approvals

Provide approval, consents and make submissions or
objections as adjoining landowner or potentially
affected party in relation to property owned, leased or
managed by Council

Director of Finance
and Corporate
Services

Land
interests

Power to register, approve amendments to or
withdrawals or discharges of caveats, easement
certificates and releases of bonds or encumbrances

Director Finance
and Corporate
Services

Section
60(4)
Crown
Pastoral
Land Act
1998,
Signing
issues

Specific terms and conditions: This delegation will
only be exercised upon confirmation that all obligations
have been satisfied
Power to consent to the acceptance of a substantive
Chief Executive
proposal under section 60(4) where the Council has an
interest in the land

Sign any other applications, documents, agreements or Director Finance
instruments or certify any document or instrument in
and Corporate
relation to any interest in land, on behalf of the Council Services
not otherwise provided for in these property
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delegations3
Other
Other

This delegation may be sub-delegated
Exercise rights arising from covenants, including to pay Property Manager
rent
Bring an action against the Crown for recovery of
Chief Executive
damages for mistake or misfeasance of Registrar

Emergency

Power to close a premises / facility in an emergency
situation

Use of
Council
Property
and land

Authorise the use of any Council building, land, facility
or equipment by an outside person or organisation in
accordance with established guidelines

Disposal

Dispose (whether by tender or otherwise) of any motor
vehicle or item of plant or surplus Council asset in
accordance with the policy
Consent to and sign memorandum of understanding
between members of the rural fire co-ordinating
committees

Property Manager,
Officer Manager,
Manager Field
Services, Depot
Supervisor
Property Manager,
Officer Manager,
Manager Field
Services, Team
Leader Parks and
Forests, Depot
Supervisor
Property Manager,
Manager River
Engineering
Property Manager,
Manager Field
Services

Power to enter into Protection Works Contracts for
Capital projects

Manager River
Engineering

Rural Fire
Coordinating
Committee
Capital
projects

Explanatory note: Land owned by Environment Canterbury is held pursuant to a range of
different statutes, often as reserve land or endowment land, including under the Reserves
Act 1977 and the Waimakariri River Improvement Act 1922. Further, other statutory
obligations, including under the Public Bodies Leases Act 1969, may be relevant to how the
land may be able to be dealt with.
For the avoidance of doubt, nothing in the above delegations relieves the Council from
complying with the statutory obligations that apply in relation to the land.
The exercise of the property delegations must also be carried out in accordance with the
financial delegations, e.g. the value of the lease may require a higher level of authority to
sign the document than provided for in the delegations.
Further delegations in relation to the Reserves Act 1977 are set out further below in the
Regulatory Delegations.

3

See signing delegations above in relation to signing Deeds.
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Part E: REGULATORY DELEGATIONS
– Resource Management Act 1991
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Part E: REGULATORY DELEGATIONS – Resource
Management Act 1991
Part E of the Delegations Manual sets out regulatory delegations relating to general
administrative matters, resource consents, certificates of compliance, proposals of national
significance, designations, water conservation orders, planning matters, the Environment
Court and Court proceedings and enforcement under the Resource Management Act 1991.
Warrants under the Resource Management Act 1991 are specified in Part F of this
Delegations Manual.

14.Delegations to Chief Executive
14.1 Resource Management Act 1991
All the powers, duties and responsibilities under the Resource Management Act 1991 (RMA)
other than:
(a) the powers to adopt policy statements and plans;
(b) the powers delegated to a specific position contained in the legislation and any
associated regulations;
(c) delegations made specifically to a Committee of the Council; and
(d) matters identified in the following tables as not being delegated
are delegated to the Chief Executive.
For the avoidance of doubt, if the Council has powers, duties and functions under the RMA
that are not specified in the following tables that are of an enforcement, inspection, licensing
and administrative nature then the Chief Executive is delegated the powers, duties and
functions contained in them as if the matter was specified in the following tables.
Note that in accordance with Section 34A of the RMA, the following delegations may not be
sub-delegated by the Chief Executive.

15. Key to RMA delegations
Tier 1
Tier 2
Consents
Tier 3
Consents
Tier 4
Consents
Tier 5
Consents
RMOG

Chief Executive
Chief Operating Officer, Senior Manager Operational Support
Consents Planning Manager
Principal Consents Advisor, Principal Consents Planner, Senior Consents
Planner, Regional Leader Consents Delivery, Team Leader Consents
Planning
Consents Planner
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Tier 3 Consents
Principal Consents Advisor
Principal Consents Planner
Regional Leader Consents Delivery
Team Leader Consents Planning
Tier 4 Compliance
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Tier 2
Planning
Tier 3
Planning
Tier 4
Planning
Tier 2
Compliance
Tier 3
Compliance
Tier 4
Compliance
Tier 2
Science
Tier 3
Science
Tier 4
Science

Tier 4 Planning
Tier 4 Science
Programme Manager Ngai Tahu
Senior Strategy Advisor Ngai Tahu
Senior Strategy Advisor Ngai Tahu/Maori relations.
Any officer who holds a current Making Good Decisions accreditation
Director Strategy and Planning
Regional Planning Manager
Team Leader Planning, Principal Planning Advisor
Chief Operating Officer Senior Manager Service Delivery, Senior Manager
Operational Support
Manager Regional Support, Manager Zone Delivery, Regional Leader Monitoring and Compliance, Principal Advisor – Compliance, Team
Leader – Regional Implementation, Regional Leader – RMA
Investigations and Incident Response
Principal Resource Management Adviser, Principal Resource
Management Officer, Senior Resource Management Officer
Implementation, All Zone Managers
Director Science

Commented [CS9]: Correction following change in structure

Groundwater Science Manager, Surface Water Science Manager,
Environmental Science and Hazards Manager
Team Leader Groundwater Science South, Team Leader Groundwater
Science North, Team Leader Groundwater Field Programme, Team
Leader Hydrological Science, Team Leader Field Hydrology,
Team Leader Hydrological Archives, Team Leader Water Quality and
Ecology Field, Team Leader Water Quality and Ecology Science,
Principal Water Quality and Ecology Scientist, Team Leader Land
Resources, Land Resources Scientist Ecology, Team Leader
Contaminated Sites, Team Leader Air Quality Investigations,
Team Leader Coastal and Hazards

Delegations exercised by a Tier can be exercised by all those in the Tiers above, for
example a delegation to Tier 4 Consents, can be exercised by the Consents Planning
Manager, the Senior Manager Operations, the Chief Operating Officer and the Chief
Executive.

16.Sub-delegations of matters under the Resource
Management Act 1991
16.1 Regulation Hearings Committee delegations
Section

Description

34

Authority to the Regulation Hearing Committee to:
Appoint (and discharge) Consent Hearing Committees comprising 3 or 4
members (one being appointed Chairperson) or Subcommittees comprising at
least 2 members (one being appointed Chairperson)
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Delegate to a Consent Hearing Committee or Subcommittee all the powers,
functions and duties of the Council under the Resource Management Act 1991 to:

34A(1)



Hear, consider and make decisions on any notified or non-notified
application under the Resource Management Act 1991, including the
determination of any preliminary matters and matters necessary for the
conduct of the hearing



Determine whether an application made under the Resource Management
Act 1991 should be publicly or limited notified



Make decisions on a review of resource consent conditions (section 132)



Hear and determine an objection made under section 357, 357A and 357B
of the RMA



Remit the whole or any part of any charge of a kind referred to in section
36 which would otherwise be payable

Authority to the Regulation Hearing committee to:
Appoint and revoke commissioners and delegate to commissioners all of the
powers, functions and duties of the Council under the Resource Management Act
1991 to:


Hear and consider any submissions on a plan or policy statement, or
change to a plan or policy statement and to make recommendations to the
Council, including the determination of any preliminary matters and
matters necessary for the conduct of the hearing



Hear, consider and make decisions on any notified or non-notified
application under the Resource Management Act 1991, including the
determination of any preliminary matters and matters necessary for the
conduct of the hearing



Determine whether an application made under the Resource Management
Act 1991 should be publicly or limited notified



Conduct a mediation



Make a decision on a review of resource consent conditions



Hear and determine an objection made under sections 357, 357A and
357B of the Resource Management Act 1991



Remit the whole or any part of any charge of a kind referred to in section
36 which would otherwise be payable

Explanatory note: The above delegations encompass the following:
 Defer the notification or hearing of an application for resource consent (section 91).
 Decide whether to publicly or limited notify an application for resource consent or
change or cancellation of conditions (sections 95, 95A, 95B, 95D, 95F, 95G, 127).
 Arrange pre-hearing meetings and decide whether to decline to process a person's
application or consider a person's submission if they fail to attend a pre-hearing meeting
(section 99).
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Refer an applicant for resource consent to mediation (section 99A).
Conduct a mediation (section 99A).
Determine that a hearing of an application is necessary (section 100).
Hear and decide a notified or non-notified application for resource consent, change of
conditions, cancellation of consent including anything required for the purpose of
processing the application and conducting the hearing.
Fix a commencement date and time, and the place, of a hearing (section 101).
Determine that applications to two or more consent authorities for the same proposal
are sufficiently unrelated that a joint hearing is unnecessary (section 102).
Determine that applications for resource consents for the same proposal are sufficiently
unrelated so that it is unnecessary for CRC to hear the applications together.
Decline an application for a resource consent on the grounds that it has inadequate
information to decide the application (section 104(6)).
Determine an application for extension of the lapse date of a consent (section 125).
Make decisions on a review of resource consent conditions (section 132).
Approve the transfer of a water permit in whole or in part to another person on another
site or to another site (section 136).
Approve the transfer of a discharge permit in whole or in part to another site and to any
person (section 137).
Determine a request for a certificate of compliance (section 139).
Determine a request for an existing use certificate (section 139A).
Hear and determine an objection made under sections 357, 357A and 357B of the RMA.

16.2 Resource consents
Section
Waivers
37(1), 37A

Description

Delegate

Extend a time period and to waive compliance,
or failure to comply, with a requirement in
accordance with sections 37(1) and 37A
37(2)
Direct the terms on which an omission or
inaccuracy of any information required under the
Resource Management Act, regulation or plan,
or a procedural requirement that was omitted,
shall be rectified
Section 42A reports
42A
Require an officer or commission a consultant or
other person to prepare a report under section
42A or any other evidence in accordance with
section 103B
42A(3) and
Waive compliance with the requirements in
42A(4)(b)
section 42A(3) and 42A(4)(b)

Direct Referral
87E
Determine an applicant's request to have an
application directly referred to the Environment
Court for determination
87F
Approve the content of a report prepared under
section 87F on an application that has been
directly referred to the Environment Court
87G(4) and Lodge, withdraw or oppose a notice of intention
274
to become an interested party to Environment

Tier 5 Consents, Tier 4
Compliance
Tier 3 Consents, Principal
Consents Advisor

Tier 4 Consents

Tier 4 Consents

Tier 2 Consents
Tier 4 Consents
Tier 2 Consents
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Court proceedings under section 274
Application for resource consent
87BA
Determine (and give reasons) and notify a
consent applicant that an activity is a “boundary
activity”
87BB
Determine (and give reasons) and notify a
consent applicant that an activity is of marginal
or temporary non-compliance
88
Determine (and give reasons) that an
application for a resource consent is incomplete
91
Defer the notification or hearing of an application
for resource consent
91C
Determine whether to return an application for
resource consent that has been suspended
Further information requests
92, 92A
Require an applicant to provide further
information, set a time within which information
must be provided and to commission a report on
any matters raised in relation to an application
Notification
95, 95A,
Decide whether to publicly or limited notify an
95B, 95D,
application for resource consent or change or
95E, 95F,
cancellation of conditions
95G, 127

Tier 4 Consents
Tier 4 Consents

Commented [CS10]: New power inserted by RLAA with
effect from Oct 17

Tier 4 Consents
Tier 4 Consents
Tier 3 Consents, Principal
Consents Advisor
Tier 4 Consents

Tier 4 Consents

Submissions on applications, pre-hearing meetings and mediation
96
Submissions
See submissions section
below
97
Adopt an earlier closing date for submissions in
Tier 4 Consents
accordance with section 97
99
Arrange pre-hearing meetings
Tier 3 Consents, Principal
Consents Advisor, Regional
Leader Consents Planning,
Team Leader Consents
Planning Business Support
99(8)
Decide whether to decline to process a person's Tier 3 Consent, Principal
application or consider a person's submission if
Consents Advisor
they fail to attend a pre-hearing meeting
99A
Refer an applicant for resource consent to
RHC, Tier 3 Consents,
mediation with submitters
Principal Consents Advisor
99A(3)
As applicant for resource consent, appoint a
Any Director
person to mediate
Hearings
100
Determine that a hearing of an application is
RHC, Tier 4 Consents, Team
necessary and require that a hearing be held
Leader Consents Planning
Business Support
101
Fix and give notice of the commencement date, Tier 3 Consents, Principal
time and place of a hearing
Consents Advisor, Team
Leader Consents Hearing
102
Determine that applications to two or more
Tier 3 Consents, Principal
consent authorities for the same proposal are
Consents Advisor
sufficiently unrelated that a joint hearing is
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unnecessary
Agree that another authority should be
responsible for notifying the hearing, setting the
procedure, and providing administrative services
103
Determine that applications for resource
consents for the same proposal are sufficiently
unrelated so that it is unnecessary for
Environment Canterbury to hear the applications
together
Decision making on resource consent applications
104, 104A
Determine resource consent applications that
to F, 105,
have been limited notified where no parties are
106, 107
to be heard
104, 104A
Authority to decide non-notified resource
to F, 105,
consent applications
106, 107
104, 104A
Authority to decide all resource consent
to F, 105,
applications made by the Council as applicant or
106, 107
landowner
104(6)
Decline a resource consent application on the
grounds it has inadequate information to decide
the application
104, 104A
Hear and decide resource consent applications
to F, 105,
106, 107
108
Authority to grant or decline Council approval or
authorisation where required or provided for in a
condition of a resource consent or rule in a plan
102(2)

108A & 109
and 171
Local
Government
Act 2002
110
114(2)
120

Enter on to land and determine whether work in
respect of which a bond has been given has
been satisfactorily completed, arrange for any
work to be completed, and recover the cost of
that work
Determine whether to retain a portion of
financial contribution or land
Determine what other authorities and persons
are considered appropriate to be notified of a
decision on a resource consent application
Appeals

Duration of consent
124
Allow a consent holder to continue to operate
under an existing consent in specified
circumstances in accordance with section 124
125
Determine an application for extension of the
lapse date of a consent

Tier 3 Consents, Principal
Consents Advisor
Tier 4 Consents

Tier 3 Consents, Principal
Consents Advisor
Any one member of RMOG
RHC (see above)
Tier 3 Consents, Principal
Consents Advisor
RHC (see above)
Tier 3 Consents, Principal
Consents Advisor Tier 3
Planning, Regional Leader –
Monitoring and Compliance,
Manager Zone Delivery, All
Zone Managers
Warranted officers where
specified in warrant

Chief Executive
Tier 3 Consents, Principal
Consents Advisor
See Court proceedings
below
Tier 4 Consents
Tier 3 Consents, Principal
Consents Advisor, Principal
Consents Planner, Regional
Leader – Monitoring and
Compliance, Principal
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Resource Management
Advisor, Principal Advisor –
Compliance, Principal
Resource Management
Advisor
Cancellation and change of resource consents
126, 126(2) Cancel a resource consent and revoke a notice
to cancel a resource consent
127

Tier 3 Consents, Principal
Consents Advisor, Principal
Consents Planner, Manager
Regional Support
Determine non-notified applications for a change Any one member of RMOG
or cancellation of any condition of consent

Explanatory Note: See above notification
delegations in relation to notification decisions
on section 127 applications
Review of consent conditions by consent authority
128, 129
Serve notice of intention to review the conditions
of a resource consent and to propose new
conditions
130
Determine whether notification of a review is
required under section 130 and whether a
hearing be held
132
Make decisions on a review of resource consent
conditions
Minor corrections of resource consents
133A
Issue an amended consent that corrects minor
mistakes or defects in the consent in
accordance with s 133A
Transfer of resource consents
136
Approve the transfer of a water permit in whole
or in part to another person on another site or to
another site
137
Approve the transfer of a discharge permit in
whole or in part to another site and to any
person
Surrender of consents
138
Issue notice of acceptance of surrender of a
resource consent, direct that person
surrendering consent need not complete any
work to give effect to the consent, and refuse
acceptance of a part surrender of a resource
consent
Certificates of compliance or existing use
139, 139A
Require an applicant to provide further
information, set a time within which information
must be provided and to commission a report on
any matters raised in relation to an application
139
Determine requests for Certificates of
Compliance
139A
Determine requests for Existing Use Certificates

Tier 3 Consents, Manager
Regional Support, Manager
Zone Delivery
Tier 4 Consents, Manager
Regional Support, Manager
Zone Delivery
RHC, Tier 2 Consents
Any one member of RMOG

Any one member of RMOG
Any one member of RMOG

Tier 3 Consents, Principal
Consents Advisor, Principal
Advisor – Compliance,
Manager Regional Support,
Regional Leader – Monitoring
and Compliance Manager
Zone Delivery, Any Zone
Manager
Tier 4 Consents

Any one member of RMOG
Any one member of RMOG
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and revoke an Existing Use Certificate
Explanatory Note:
Delegations in relation to Waivers, Cost Recovery, and Court Proceedings are set out
separately below.

16.3 Planning
Section
Description
Officer Reports
42A
Require an officer or commission a consultant
or other person to prepare a report under
section 42A
42A(3) and
Waive compliance with the requirements in
42A(4)(b)
sections 42A(3) and 42A(4)(b)
Referral of disputes
82
Refer a dispute under section 82 to the
Environment Court
Legal effect of rules
86B, 86D,
The Council decision to notify must address
86E
these matters
Time limits
Schedule 1,
Authority under section 37 to extend any time
Clause 1(2),
limit set in Schedule 1 and to waive
37(1), 37A
compliance, or failure to comply, with a
requirement in accordance with sections 37(1)
and 37A

Delegate

37(2)

Tier 3 Planning

Direct the terms on which an omission or
inaccuracy of any information required under
the Resource Management Act 1991,
regulation or plan, or a procedural
requirement that was omitted, shall be
rectified

Consultation
Schedule 1
Provide consultation comments on behalf of
the Council on a planning or recovery
document of another authority
Schedule 1
Determine affected Ministers of the Crown,
Clause 3
local authorities and other persons to consult
with during the preparation of a proposed
policy statement or plan
Evaluation reports
32 and
Direct the preparation of an evaluation report
Schedule 1,
for a proposed policy statement or plan in
Clause 5
accordance with section 32
32AA and
This is a matter to be determined by the
Schedule 1,
hearing panel making recommendations on
Clause 5
the planning document
165H(1A)
Prepare a report summarising the matters
required by section 165H(1) and make it
available for inspection

Tier 3 Planning, Team
Leader Planning
Tier 3 Planning, Team
Leader Planning
Tier 3 Planning, Consents
Planning Manager
Not delegated
Tier 3 Planning

Tier 3 Planning
Tier 4 Planning

Tier 3 Planning, Team
Leader Planning
Not delegated
Tier 3 Planning, Team
Leader Planning
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Notification
Schedule 1,
Clause 5(1C)
Schedule 1,
Clause 5(5)

Determine whether a person is likely to be
directly affected by the proposed policy
statement or plan and determine what
information to provide those persons
Determine appropriate locations in the region
to make any proposed policy statement or
plan available

Submissions
Schedule 1,
Make a submission or further submission
Clause 6 and
8
Schedule 1,
Approve the public notification of the
Clause 7
availability of a summary of decisions
requested
Resolution of disputes
Schedule 1,
Invite persons to a meeting for the purpose of
Clause
clarifying or facilitating the resolution of any
8AA(1)
matter relating to a proposed policy statement
or plan
Schedule 1,
Authority to refer to mediation the issues
Clause
raised by persons who have made
8AA(3) and
submissions on the proposed plan or policy
(4)
statement and appoint a mediator.
Hearing, submissions and decisions
Schedule 1,
Withdraw a proposal to prepare, change, or
Clause 8D
vary a policy statement or plan
Clause 8B
Hearings
Clause 10
Decisions
Appeals
Schedule 1,
Lodge or withdraw an appeal to the
Clause 14
Environment Court
Amendments to proposed or operative policy statement
or plan without using Schedule 1 process
Schedule 1,
Amend a proposed or operative policy
Clause 16(1), statement or plan in accordance with Clause
16(2) and
16(1), 16(2) and 20A without using the
20A
Schedule 1 process
44A
Amend a plan or proposed plan to remove a
duplication or conflict with a National
Environmental Standard without using the
process in Schedule 1
55(2A)
Amend a plan or proposed plan to remove a
duplication or conflict with a National Policy
Statement without using the process in
Schedule 1
292
Amend a plan without using the process in
Schedule 1 of the RMA to remedy a mistake,
defect, or uncertainty or to give full effect to a
plan as directed by the Environment Court
85(3), 293
Make an amendment directed by the

Tier 4 Planning

Tier 4 Planning

See submissions
section below.
Tier 4 Planning

Tier 3 Planning, Team
Leader Planning
Tier 3 Planning, Team
Leader Planning

Not delegated
Not delegated
Not delegated
See Court proceedings
below.

Tier 3 Planning

Not delegated

Not delegated

Tier 3 Planning

Tier 3 Planning
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Environment Court under sections 85(3) and
293 without using the process in Schedule 1
Preparation of changes to policy statement or plan
293
By direction of the Environment Court under
section 293 prepare changes to a proposed
policy statement or plan that is before the
Environment Court, consult about the changes
and submit the changes to the Court for
confirmation
Approval and making operative of proposed plan
Schedule 1,
Approval of Plan
Clause 17
Schedule 1,
Publicly notify a date on which a policy
Clause 20
statement or plan becomes operative
Private Plan Changes
Schedule 1,
Request a change (or withdraw a request) to a
Clauses 21
plan under Clauses 21 and 28 of the Schedule
and 28
1
Schedule 1,
Require by written notice, further or additional
Clause 23(1) information in accordance with Clause 23
and 23(2)
Schedule 1,
Commission a report in relation to a request
Clause 23(3) made under Clause 21 and notify the person
who made the request
Schedule 1,
Reject a request made under Clause 21
Clause 23(6) where there is insufficient information to
enable the Council to consider the request
Schedule 1,
Modify a request made under Clause 21 (with
Clause 24
the agreement of the person who made the
request)
Schedule 1,
Make a decision under Clause 25 as to how to
Clause 25
deal with a request made under Schedule 1
Clause 21
Schedule 1,
Lodge and withdraw an appeal to the
Clause 27
Environment Court against a decision by a
local authority in relation to a request under
Schedule 1 Clause 21
Schedule 1,
Give notice that request made under Clause
Clause 28
21 will be deemed to be withdrawn if not
advised of wish to continue with request
Incorporation of documents by reference
Schedule 1,
Consult on proposal to incorporate material by
Clause 34
reference in a proposed plan, variation or
change in accordance with Schedule 1,
Clause 34

Tier 3 Planning

Not delegated
Tier 3 Planning
Not delegated
Tier 4 Planning
Tier 3 Planning
Not delegated
Tier 4 Planning
Not delegated
See Court Proceeding
Delegations
Tier 4 Planning

Tier 3 Planning

16.4 Administrative charges and cost recovery
Administrative charges
36(3) and
Require payment (and approve estimate) of
36(3A)
additional charges to be paid over and above
any fixed charges to enable the recovery of

Chief Executive, All
Directors, Senior Manager
Service Delivery, Senior
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actual and reasonable costs

36AAB(1)

Remit the whole or any part of any charge of
a kind referred to in section 36 which would
otherwise be payable

36AA

Determine any discount under section 36AA
on an administrative charge imposed under
section 36
36AAB(4)
Approve for publication on Council’s website
an up-to-date list of charges fixed under
section 36
Proposals of National Significance
149ZD
Recover from an applicant the actual and
reasonable costs incurred by the local
authority in complying with Part 6AA of the
RMA relating to Proposals of National
Significance (including providing an estimate)

Manager Operational
Support, Tier 3 Consents
Principal Consents
Advisor, Principal
Consents Planner,
Regional Leader
Consents Planning, Team
Leader Consents
Planning, Tier 3
Compliance, Team Leader
Resource Management Compliance Monitoring,
Any Zone Manager
Tier 3 Consents, Director
Finance and Corporate
Service, Director Strategy
and Planning
Tier 3 Consents

Commented [CS11]: Updating statutory reference following
RLAA changes in Oct 17

Director Communications
Director Strategy and
Planning
Tier 2 Consents

16.5 Proposals of national significance
142
142(4) and
147(4)
149
149E & F
149K
149Q(4)-(5)
149V

Request the Minister to call in a matter that is
or is part of a proposal of national significance
Approve the provision of the Council's views to
the Minister on whether a matter that has been
lodged with the Council should be called in
Prepare a report requested by the EPA
Make (or withdraw) a submission or further
submission to the EPA
Make suggestions to Minister for members of a
Board of Inquiry
Provide comments to EPA on minor or
technical aspects of a draft Board of Inquiry
report
Appeal, or become party to an appeal, to the
High Court against a decision of Board of
Inquiry or Environment Court on a proposal of
national significance

149W
149ZD

Not delegated
Not delegated
Tier 4 Consents
See submissions
delegations below
Not delegated
Tier 4 Consents to approve
provision of information
See Court proceedings
delegations
See planning delegations
See cost recovery
delegations.
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16.6 National Environmental standards
44

Make a submission on a proposed national
environmental standard

44A

Amend a plan or proposed plan to remove a
duplication or conflict with a National
Environmental Standard without using the
process in Schedule 1

See General Delegations
regarding making
submissions in Section 7
See planning delegations
regarding removing a
duplication or conflict
above

16.7 National Policy Statements
49
55(2A)
55(3)

Make a submission to a Board of Inquiry on a
proposed national policy statement in
accordance with section 49
Amend a plan to give effect to a national policy
statement
Take any action specified by a national policy
statement (other than amendments to a
regional policy statement or plan)

See General Delegations
regarding making
submissions in Section 7
Not delegated
Not delegated

16.8 Water Conservation Orders
Water Conservation Orders
201
Power to apply to the Minister for a Water
Not delegated
Conservation Order
205
Power to make a submission to a tribunal
Tier 3 Consents
concerning an application made under
section 204
211
Power to be heard in person or be
Tier 3 Consents
represented by another person at an inquiry
conducted by the Environment Court under
section 210
Environment Canterbury (Temporary Commissioners and Improved Water
Management) Act 2010
59

All powers, functions and duties in relation to
the processing of any WCO application
referred to it by the Minister for the
Environment under the above-mentioned Act,
other than the power to hear and recommend
on any such application or the power to
delegate the function to hear and recommend
on any such application

Tier 3 Consents

16.9 Subdivision and reclamations
234

Apply to territorial authority to vary or cancel
instrument creating esplanade strip on Council
land

Director of Finance and
Corporate Services
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237B
237C
237D

Acquire, on behalf of the Council, an easement
over land
Close an esplanade strip or access strip to the
public
Agree with territorial authority and declare by
notice in accordance with section 237D that an
esplanade reserve or bed of a river or lake
shall vest in Environment Canterbury

Director of Finance and
Corporate Services
Director of Finance and
Corporate Services
Property Manager
Director of Finance and
Corporate Services

16.10Occupation of the common marine and coastal area
165D

Refuse to receive an application for a coastal
Tier 2 Consents
permit to occupy space in the common marine
and coastal area
165E
Grant a coastal permit authorising any other
Any one member of
activity in an aquaculture settlement area in
RMOG
accordance with section 165E
Ministerial approval of use of method of allocating authorisations
165L and
Request the Minister to approve a method for
Not delegated
165N
the allocation of authorisations for the space in
the common marine and coastal area and if the
request is declined, publicly notify that
applications may be made for coastal permits
to occupy the space that was the subject of the
request by public tender of authorisations
Authorisations
165X
Accept, reject and call for offers for
Not delegated
authorisations, negotiate with any person who
made an offer and give written notice of the
decisions with reasons
165Y
Grant an authorisation to a person who made
Not delegated
an offer under section 165X
Ministerial powers in relation to applications for coastal permits to undertake
aquaculture activities in common marine and coastal area
165ZB and
Request the Minister of Aquaculture to
Not delegated
165ZD
suspend the receipt of applications for coastal
permits to occupy space for the purpose of
aquaculture activities
165ZD and
Provide further information on request of the
Tier 2 Consents
165ZFA
Minister for Aquaculture
Ministerial power to direct applications for coastal permits to undertake aquaculture
activities in common marine and coastal area to be processed and heard together
165ZF
Request the Minister of Aquaculture to direct
Not delegated
Environment Canterbury to process and hear
together applications for coastal permits to
occupy the space for the purpose of
aquaculture activities
165ZD and
Provide further information on request of the
Tier 2 Consents
165ZFA
Minister for Aquaculture
Processing and hearing together of applications for
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coastal permits
165ZFE(4)
Determine an applicant's request to have all
affected applications determined by the
Environment Court
165ZFE(6)
Prepare a report under section 165ZFE(6) in
accordance with section 87F(4) to (6)
165ZFE(11) Cancel an applicant's affected application if
applicant does not lodge a notice of motion
165ZFG
Provide views to Minister for Aquaculture on
whether Minister should call in an affected
application

Tier 2 Consents
Tier 4 Consents
Tier 2 Consents
Tier 2 Consents

16.11Enforcement and compliance
Enforcement officers
38
Appoint enforcement officers to carry out all or
any of the functions and powers as an
enforcement officer under the RMA.
Enforcement orders
316, 320
Power to apply to the Environment Court for an
enforcement order or an interim enforcement
order.

318

Give and withdraw notice of wish to be heard on
an application for an enforcement order.

Abatement notices
325A
Determine that an abatement notice be
cancelled, changed or confirmed

Other
329

Issue a direction during a period of serious
temporary shortage of water

Chief Executive

Chief Executive, Chief
Operating Officer, General
Counsel, Senior Manager
Service Delivery, Senior
Manager Operational
Support
Chief Executive, Chief
Operating Officer, General
Counsel, Senior Manager
Service Delivery, Senior
Manager Operational
Support
Chief Executive, Chief
Operating Officer, Director
Science, Senior Manager
Service Delivery, Senior
Manager Operational
Support, Consents
Planning Manager,
Regional Leader Monitoring
and Compliance, Regional
Leader RMA Investigations,
Team Leader Regional
Implementation, Any Zone
Manager, Principal Advisor
- Compliance
Chief Executive, Chief
Operating Officer, Director
Science, Senior Manager
Service Delivery, Senior
Manager Operational
Support, Consents
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330

334

Offences
338

Power to action emergency works and/or other
preventative measures to contain or minimise
adverse effects on the environment

Authority to make application to the District
Court for a warrant for entry for search where
there are reasonable grounds to believe an
offence against the Resource Management Act
1991 has been or is suspected of having been
committed that is punishable by imprisonment

Planning Manager,
Regional Leader Monitoring and
Compliance, Manager Zone
Delivery, Any Zone
Manager
Chief Executive, Chief
Operating Officer, Director
Science, Senior Manager
Service Delivery, Senior
Manager Operational
Support, Consents
Planning Manager,
Manager River
Engineering, Field Services
Manager
Regional Leader Monitoring and Compliance
Chief Executive, Chief
Operating Officer

Make decision for Council to prosecute for
offences against Resource Management Act
1991.

Chief Executive

338

Authority to file a charging document on
decisions to prosecute for offences provided that
such ability shall only be exercised once the
Chief Executive has approved the decision to
prosecute.

338

Authority to withdraw a charging document that
has been laid in relation to a prosecution

Regional Leader Monitoring and
Compliance, Team Leader
– RMA Investigations, Any
Environment Canterbury
Solicitor (or solicitor
instructed)
Chief Executive, Chief
Operating Officer

343C(4)

Commence, withdraw or join proceedings in
respect of an offence to which an infringement
notice relates

Commented [CS12]: Correction to an error

Chief Executive, Chief
Operating Officer

16.12Objections
357D
357D

Determine any objection made under sections
357, and 357A and 357B
Determine any objection made under section
357B (costs)

RHC, any two members of
RMOG acting jointly;
Director Finance and
Corporate Service or
Finance Manager acting
jointly with one member of
RMOG
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357, 357A
& 357B

Make an objection under sections 357, 357A
and 357B

Chief Executive or any
Director

16.13Approvals on behalf of the Council
104(3)(ii) &
104(4)

Give, or decline to give, written approval on
behalf of the Council to a resource consent
application, and withdraw any written approval
given

Chief Executive, Any Director,
Regional Planning Manager,
Senior Manager Service
Delivery, Senior Manager
Operational Support, Team
Leader Planning

104(3)(ii) &
104(4)

Give, or decline to give, written approval on
behalf of the Council to a resource consent
application, and withdraw any written approval
given as a landowner or neighbour

See Property Delegations

16.14Lodging submissions
44

Make a submission on a proposed national
environmental standard
Make a submission to a Board of Inquiry on a
proposed national policy statement in accordance
with section 49
Lodge or withdraw a submission on behalf of the
Council

49
96

149E & F

Lodge or withdraw a submission or further
submission to the EPA

169, 190

Lodge or withdraw a submission or further
submission on behalf of the Council

293

Lodge or withdraw a submission or further
submission on behalf of the Council

See general submissions
delegations in Section 7
See general submissions
delegations in Section 7
Any Director, Senior
Manager Service Delivery,
Senior Manager
Operational Support,
Manager River
Engineering, Tier 3
Planning, Team Leader
Planning
Any Director, Senior
Manager Service Delivery,
Senior Manager
Operational Support
Any Director, Senior
Manager Service Delivery,
Senior Manager
Operational Support,
Manager River
Engineering, Tier 3
Planning
Any Director, Senior
Manager Service Delivery,
Senior Manager
Operational Support,
Manager River
Engineering, Tier 3
Planning

Commented [CS13]: Request from Manager River
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Schedule 1, Lodge or withdraw a submission or further
Clause 6
submission on behalf of the Council
and 8

Any Director, Senior
Manager Service Delivery,
Senior Manager
Operational Support,
Manager River
Engineering, Tier 3
Planning, Team Leader
Planning

16.15Resource Management Act 1991 Court Proceedings
Environment Court
120
Lodge, withdraw or oppose an appeal to the
Environment Court
174
179
192
195
Schedule 1,
Clause 14
Schedule 1,
Clause 27
268
Settle a dispute or issues at stake at
mediation or other alternative dispute
resolution sessions

272
274

278 and 279
281
281B
285

Chief Executive, Chief
Operating Officer, Director
Strategy and Planning,
Senior Manager Service
Delivery, Senior Manager
Operational Support,
Regional Planning
Manager, Consents
Planning Manager,
Manager Regional
Support, General Counsel

Approve Consent Memoranda, draft Consent
Orders and side agreements
Decide to appear at proceedings before the
Environment Court and call evidence for the
Council
Lodge, withdraw or oppose a notice of
intention to become an interested party to
Environment Court proceedings under
section 274
As a section 274 party, oppose the
withdrawal or abandonment of proceedings
and step into the shoes of the appellant
withdrawing the appeal
Seek, withdraw or oppose orders in
accordance with sections 278 and 279 of the
RMA
Lodge, withdraw or oppose an application for
a waiver or direction in accordance with
section 281 of the RMA
Lodge an application to an Environment
Court Judge to reconsider the exercise of a
power by a Registrar
Authority to approve an application for costs,
respond to an application for costs, or waive
the pursuit of costs in Court proceedings
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291

294
308G
311

High Court
149V
299 & 300

Lodge, oppose or withdraw a Notice of
Motion (or originating application) with the
Environment Court seeking an order and give
or withdraw notice of a wish to be heard on
an application
Apply to the Environment Court for a
rehearing of proceedings
Lodge, withdraw, join or oppose an
application for declaration with the
Environment Court

Lodge, withdraw, oppose or join an appeal to
the High Court and any related applications
or proceedings

Chief Executive

Settle a dispute or issues at stake at
mediation or other dispute resolution
sessions

301
305
306

Approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter
Give or withdraw notice of intention to appear
and be heard on appeal in High Court
proceedings
Lodge, withdraw, oppose or join an appeal to
the High Court
Lodge, withdraw or respond to an application
for an extension of time

Court of Appeal and Supreme Court
308 RMA and Lodge, withdraw, join or otherwise respond to
Subpart 8 of
an application for leave to appeal to the Court
Part 6
of Appeal, a Notice of Appeal to the Court of
Criminal
Appeal or any related applications or
Procedure Act proceedings and be heard in relation to any
2011
application or proceedings.

Chief Executive
Chief Executive
Chief Operating Officer
Director Strategy and
Planning, General
Counsel
Chief Executive

Settle a dispute or issues at stake at
mediation or other dispute resolution
sessions.
Approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter.

16.16

Environment Canterbury legislation

Environment Canterbury (Temporary Commissioners and Improved Water
Management) Act 2010
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66, 67

Lodge, withdraw, oppose or join an appeal to
the High Court and any related applications
or proceedings

Chief Executive

Settle a dispute or issues at stake at
mediation or other dispute resolution
sessions

68

Approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter
Lodge, withdraw, join or otherwise respond
to an application for leave to appeal to the
Court of Appeal, a Notice of Appeal to the
Court of Appeal or any related applications
or proceedings and be heard in relation to
any application or proceedings

Chief Executive

Settle a dispute or issues at stake at
mediation or other dispute resolution
sessions
Approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter
Environment Canterbury (Transitional Governance Arrangements) Act 2016
25,26
Lodge, withdraw, oppose or join an appeal to Chief Executive
the High Court and any related applications
or proceedings
Settle a dispute or issues at stake at
mediation or other dispute resolution
sessions

27

Approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter
Lodge, withdraw, join or otherwise respond
to an application for leave to appeal to the
Court of Appeal, a Notice of Appeal to the
Court of Appeal or any related applications
or proceedings and be heard in relation to
any application or proceedings
Settle a dispute or issues at stake at
mediation or other dispute resolution
sessions

Chief Executive

Approve Consent Memoranda, draft Consent
Orders, side agreements or other documents
required to settle a matter
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16.17 Resource Management Act 1991 Regulations
Resource Management (Measurement and Reporting of Water Takes) Regulations
2010
Clause 9
Approval to measure water taken each week
Regional Leader –
(instead of each day)
Monitoring and
Compliance, Any Zone
Manager
Clause 10
Approval to use device or system installed
Regional Leader –
near (instead of at) location from which water Monitoring and
taken
Compliance, Any Zone
Manager
Clause 11
Power to revoke approval granted under
Regional Leader –
clause 9 or 10
Monitoring and
Compliance, Any Zone
Manager
Resource Management (Forms, Fees, and Procedure) Regulations 2003
10A(2)
Power as consent authority to require a notice Tier 4 Consents
to be affixed in a conspicuous place
Resource Management (Transitional, Fees, Rents, and Royalties) Regulations 1991
5
Power to require additional fees for the costs
Tier 3 Consents
associated with a hearing committee
considering application for a restricted coastal
activity
6
Power to require administrative charges
Tier 4 Compliance
associated with monitoring and supervision of
that resource consent
Power to fix an additional charge to recover
Tier 3 Consents
7C
actual or reasonable costs of administering,
monitoring, and supervision of the permit,
licence, or other authorisation
Explanatory note: In relation to warrants for enforcement officers and the powers available
to those officers, please see the warrants section below.
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Part F: REGULATORY DELEGATIONS –
Other
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Part F: REGULATORY DELEGATIONS – Other
Local government is impacted by and is responsible for a large range of legislative
obligations. Some of the legislation is generic in that it applies to all organisations (e.g.
employment and health and safety legislative obligations). However, there is a range of
legislation that is specific to local government, and regional councils in particular. The
legislation sets out most of the regulatory powers that local authorities possess and the way
in which those powers should be implemented.
This Part F of the Delegations Manual sets out regulatory delegations under the Biosecurity
Act 2003, the Building Act 2004, the Land Transport Management Act 2003, the Maritime
Transport Act 1994, the Civil Defence Emergency Management Act 2002, the Land
Drainage Act 1908 and the Soil Conservation and Rivers Control Act 1941.
As well as the powers, duties and functions that the Council has under specified statutes,
under the Local Government Act 2002, the Council also has the power to make bylaws that
affect the rights and responsibility of individuals within the region. The making of bylaws is a
function that may not be delegated, but the powers created by bylaws and the enforcement
of bylaws may be delegated. The delegation of these powers, duties and functions is also
specified in this section of the Delegations Manual.

17. Delegations to Chief Executive
17.1 Legislation and regulations
All the powers, duties and responsibilities of the Council other than:




the powers to adopt plans, strategies, policies or bylaws; and
the powers delegated to a specific position contained in the legislation and any
associated regulations; and
matters that cannot legally be delegated

in the legislation and any associated regulations set out as follows are delegated to the Chief
Executive:

















Biosecurity Act 1993
Building Act 2004
Civil Defence Emergency Management Act 2002
Hazardous Substances and New Organisms Act 1996
Land Drainage Act 1908
Land Transport Management Act 2003
Local Government Act 2002
Local Government Official Information and Meetings Act 1987 (see above)
Local Government (Rating) Act 2002 (see above)
Maritime Transport Act 1994
Privacy Act 1993 (see above)
Property Law Act 2007 (see above)
Public Bodies Leases Act 1969 (see above)
Public Records Act 2005 (see above)
Public Works Act 1981
Rating Valuations Act 1998 (see above)
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Reserves Act 1977
Soil Conservation and Rivers Control Act 1941
Trespass Act 1993

For the avoidance of doubt, if the Council has powers, duties and functions under any other
legislation or regulation that is not specified in the foregoing list that are of an enforcement,
inspection, licensing and administrative nature than the Chief Executive is delegated the
powers, duties and functions contained in them as if the legislation or other regulation was
specified in the above table.

17.2 Bylaws
All the powers, duties and functions that are of an enforcement, inspection, licensing and
administrative nature contained in the following bylaws adopted by the Canterbury Regional
Council (and any successors to them)set out as follows are delegated to the Chief
Executive:



Commented [CS14]: Updating following enactment of
Bylaw

Navigation Safety Bylaw 2016
Flood and Drainage Bylaw 2013

For the avoidance of doubt, if the Council has powers, duties and functions under any other
bylaw that is not specified in the foregoing table that are of an enforcement, inspection,
licensing and administrative nature than the Chief Executive is delegated the powers, duties
and functions contained in them as if the bylaw was specified in the above list.

17.3 Sub-delegation by the Chief Executive
The Chief Executive has made sub-delegations of the delegations given under 17.1 and
17.2 as set out in the following tables.
These sub-delegations may be amended by the Chief Executive at any time provided that
the amendments are recorded in writing and that this Delegation Manual is updated
accordingly.

18. Biosecurity Act 1993
Section
Description
General powers
13(1)(a)
Power to carry out monitoring and
surveillance of pests, pest agents, and
unwanted organisms for the purposes of Part
5 of this Act
13(1)(b)
Power to provide for the assessment and
management or eradication of pests
Preparation of Regional Pest Management Plans
75
Duty to publish a public notice of the Council's
decision on a regional pest management plan
Preparation of Regional Pest Pathway Plans
95
Duty to publish a public notice of the Council's
decision on a regional pest management plan
Environment Court Proceedings
76, 96
Lodge, withdraw or oppose an application to

Delegate
Regional Leader
Biosecurity
Regional Leader
Biosecurity
Manager Regional Support
Manager Regional Support
Chief Executive, Chief
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the Environment Court
Settle a dispute or issues at stake at
mediation or other alternative dispute
resolution sessions

Operating Officer, Senior
Manager Operational
Support

Approve Consent Memoranda, draft Consent
Orders and side agreements
Decide to appear at proceedings before the
Environment Court and call evidence for the
Council
Implementation of regional pest management plans and regional pathway
management plans
100
Power to decide who shall be the
Chief Executive
management agency for a regional pest
management plan
100B
Duty to prepare operational plans and annual
Chief Executive
reports and circulate them to certain persons
Exemptions from rules
78, 98
Power to consider and determine exemption
applications from any rule in any Regional
Pest Management Plan or a Regional
Pathway Management Plan
78, 98
Power to consider and determine exemption
applications from any rule in any Regional
Pest Management Plan or a Regional
Pathway Management Plan where the Council
has approved guidelines for determining
exemption applications
78, 98
Where the Chief Executive believes
Environment Canterbury has a real or
potential conflict of interest relating to an
exemption application from any rule in any
Regional Pest Management Plan or a
Regional Pathway Management Plan an
independent commissioner shall be appointed
by the Chief Executive to consider the
application, prepare a full report and make a
recommendation to the decision makers
128
Power to act on default and authorise action
for work and recover costs of that action
131
Declare a specified area to be a controlled
area
135
Power to recover costs of administering the
Biosecurity Act 1993 and performing the
functions, powers and duties provided for in
the Act in accordance with section 135 and
regulations
154M,154N,
Make decision for Council to prosecute for
154O
offences against the Biosecurity Act 1993
154M,154N,
Authority to file a charging document on

RHC
Chief Executive
Chief Executive
Chief Operating Officer
Regional Leader
Biosecurity
RHC

Chief Executive
Chief Operating Officer
Chief Executive,
Chief Operating Officer
Chief Executive
Chief Operating Officer

Chief Executive
Any Environment
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154O

154M,154N,
154O
159

decisions to prosecute for offences provided
that such ability shall only be exercised once
the Chief Executive has approved the
decision to prosecute
Authority to withdraw a charging document
that has been laid in relation to a prosecution

Canterbury Solicitor (or
instructing solicitor)

Commence, withdraw or join proceedings in
respect of infringement offences

Chief Executive, Chief
Operating Officer

Chief Operating Officer

18.1 Biosecurity Act sub-delegations by Chief Executive
A number of power and functions under the Biosecurity Act 1993 can be exercised directly
by the Chief Executive. The Chief Executive has made the following sub-delegations.
103(3)

Power to appoint authorised person

103(7)

Power to appoint accredited persons

114A

Approve the application of articles or substances
from aircraft

Chief Executive
Note that this cannot be
sub-delegated.
Chief Operating Officer
Regional LeaderBiosecurity
Chief Operating Officer
Manager Regional Support
Pest management officer
(subject to powers being
identified in warrant)

19. Building Act 2004
The Canterbury Regional Council has functions under the Building Act 2004 in relation to
dams.
Section Description
Project Information memorandum
33
Require further information where there has been
an application for a project information
memorandum
34
Issue and reissue a project information
memorandum
36
Attach development contribution notice to project
information memorandum
Resource consents
37
Attach certification restricting commencement of
building work
Building Consents

Delegate
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
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45

49(2)

Require information to be submitted with
application for building consent
Grant or refuse an application for a building
consent that complies with section 45 of the
Building Act 2004
Require further reasonable information in respect
of an application for a building consent
Grant a building consent

50

Refuse or issue a building consent

48
48(2)

52(b)

Allow any further period beyond 12 months within
which a building consent will not lapse if the
building work is not commenced
Building levies
59
Authority to pay levy to Chief Executive
62(2)

Recover unpaid levies from applicants for
consents.
67(1)
Grant applications for building consents subject to
waivers or modifications of building code.
67(2)
Grant building consents and waivers to any
conditions considered appropriate other than
conditions relating to access and facilities for
people with disabilities
68
Duty to notify the Ministry of Business, Innovation
and Employment if a consent is granted subject to
a wavier or modification of the building code
71
Authority to refuse any building consent in relation
to land with natural hazards
72
Authority to grant building consent where the
building work will not accelerate, worsen or result
in natural hazard
73
Duty to make notification of building consent
granted under section 72
74
Duty to notify where a previous entry is no longer
required
75
Authority to authenticate a certificate for the
construction of a building on two or more
allotments
83
Authority to approve removal of entries under
section 75BA.
Code Compliance Certificates
93
Authority to decide whether to issue code
compliance certificate and to require further
reasonable information in respect of the
application.
94
Authority to determine that building work complies
95

Power to issue or refuse a code compliance
certificate
Certificates of Acceptance and Certificate of Compliance
96
Power to determine a certificate of acceptance

Building Consent Authority
Co-ordinator.
Building Consent Authority
Co-ordinator.
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
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97 98
99

Power to determine information required and
further information required
Authority to issue a certificate of compliance

Compliance schedule
102
Authority to issue a compliance schedule with a
code compliance certificate.
106,107
Power to amend a compliance schedule
and 109
Annual warrant of fitness
110
Authority to require owner to produce annual
reports for inspection
111
Power to inspect buildings
Alterations to Existing Dams
112
Duty to assess impact of alteration on a dam
113

Authority to determine the conditions of a building
consent in relation to buildings with specified
intended lives
Change of Use, Extension of Life and Subdivision of Land
115
The power and authority to determine the change
of use of buildings
116
The power and authority to determine an
extension of life of a building
116A
The power and authority to determine to allow
subdivision of a land affecting a dam
Classification of Dams
136(1)
Authority to decide whether to approve or refuse
dam classification
136(2)
Authority to direct dam owner to have
classification audited by a recognised engineer
138(2)
Authority to allow re-audit classification to be
submitted after the approved classification was
refused
Dam Safety Assurance Programme
143(1)
Authority to decide whether to approve or refuse
dam safety assurance programme
145(1)
Authority to direct a dam owner to have a dam
safety assurance programme audited by a
recognised engineer
145(2)
Authority to allow a re-audited dam safety
assurance programme to be submitted more than
15 working days after the date on which approval
of the programme was refused
148(a)(iii) Authority to agree with a dam owner that a dam
safety assurance programme is kept in some
place other than the dam is in another building in
the region
Dangerous Dams
154(1)
Authority to determine that a dam is dangerous in
terms of section 153 and to take action as set out

Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator

Building Consent Authority
Co-ordinator
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in section 154(1)(a), (b) and (c)
Authority apply to a District Court for an order
authorising the regional authority to carry out
building work if any work required under a notice
given by the regional authority under section
154(1)(c) is not completed, or not proceeding with
reasonable speed, within the time stated in the
notice; or any further time that the regional
authority may allow
156(3)(b)
Authority to recover the costs of carrying out work
from the owner
157
If warranted by the Chief Executive, take measure
to remove immediate dam danger and to recover
costs from owner
157(3)(b)
Authority to apply to District Court for confirmation
of warrant
Notices to Fix
164(1)
The power and authority to issue notices to fix
156(1)

167(2)

Authority to inspect or arrange inspection of
building work undertaken under notice to fix and
to inspect under subsection (1) by written notice
to the specified person concerned, either confirm
that the notice to fix has been complied with; or
refuse to confirm that the notice to fix has been
complied with
Carrying out Building Work on Default
220(2)
Authority to apply to a District Court for an order
for the Council to carry out building work on
default
220(4)(b)
Authority to recover from the owner the costs of
building work carried out
221(2)(a)
Authority to destroy, sell, or otherwise dispose of
any materials that result from the carrying out of
any work on default
Enforcement Powers
371A
Authority to authorise officers to issue
infringement notices under section 372
Review
276
Authority to make submissions on review
Proceeding for Offences Generally
377
Authority to authorise the filing of a charging
document for an offence against the Act
377
Authority to file a charging document for an
offence against the Act with the Chief Executive's
approval
381(1)
Authority to apply to the District Court for
breaches of section 40 of section 165; or a
building is dangerous, earthquake prone, or
unsanitary in terms of subpart 6 of Part 2 and the
territorial authority has failed to take appropriate
action; or a dam is dangerous in terms of subpart

Chief Executive, Chief
Operating Officer, General
Counsel

Chief Executive, Chief
Operating Officer
All warranted officers where
specified in warrant
Chief Executive, Chief
Operating Officer
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator

Chief Executive, Chief
Operating Officer
Chief Executive, Chief
Operating Officer
Chief Executive, Chief
Operating Officer

Chief Executive
Chief Executive
Chief Executive
Any Environment Canterbury
Solicitor (or solicitor
instructed)
Chief Executive, Chief
Operating Officer
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7 of Part 2 and the regional authority has failed to
take appropriate action
Regulations
403(4)(b)
Authority to make a submission as an interested
person to proposed orders in council or
regulations
General
215
Duty to obtain accreditation and be registered
216
217
218
219

The duty to keep all records relevant to the
administration of the Building Act 1993
The duty to provide access to that information to
the public
Duty to provide information to Ministry of
Business, Innovation and Employment
Authority to impose fees or charges as provided
for by Council and collect the levy under section
53 and to refuse service where the fees or
charges are not paid

Chief Executive, Chief
Operating Officer
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Building Consent Authority
Co-ordinator
Chief Executive

Explanatory note: Note that in the above Building Act delegations anything exercised by
the Building Consent Authority Co-ordinator may also be exercised by the Chief Executive,
Chief Operating Officer, Senior Manager Operational Support and the Consents Planning
Manager.
Note that these delegations also enable the appointment of enforcement officers. Please
see the warrants section below for more details regarding this.

20.Civil Defence Emergency Management Act 2002
The Canterbury CDEM Group Joint Committee is a joint standing committee under section
12 of the Civil Defence Emergency Management Act 2002, and is made up of
representatives from each of the 11 local authorities in the Canterbury region. This jointcommittee is responsible for managing civil defence in the region. Every local authority must
be a member of a CDEM Group.
Section
13(1)

Description
Authority to represent the Council and act on its
behalf on the Civil Defence Emergency
Management (CDEM) Group under section 13(1) of
the Civil Defence Emergency Management
(CDEM) Act 2002

Delegate
The Chairperson of
the Council (or an
elected member of
Council approved by
the Chairperson)

20

Membership of the CDEM Co-ordinating Executive
Group

Chief Executive (or a
person acting on the
Chief Executive’s
behalf)

Explanatory Note: The Civil Defence Emergency Management Co-ordinating Executive
Group is responsible for:
(a) Providing advice to the CDEM Group (and advisory groups) and implementing its
decisions.
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(b) Overseeing the development, implementation, monitoring and evaluation of the CDEM
Group Plan.

21. Hazardous Substances and New Organisms Act 1996
The Council has functions in relation to the management of hazardous substances and
contamination under the RMA and the Hazardous Substances and New Organisms Act
1996.
Section
97(2)
98(1)
98(2)

108(2)
108(7)

Description
Powers of enforcement under this Act
Power to appoint hazardous substances officers to
enforce the provisions of this Act
Duty to notify the Authority of the place of work of
enforcement officers and nature and level of
enforcement to be provided

Delegate
Chief Executive
Chief Executive
Chief Executive, Chief
Operating Officer,
Senior Manager
Operational Support,
Manager Regional
Support
Chief Executive
Chief Executive, Chief
Operating Officer,
Senior Manager
Operational Support,
Manager Regional
Support

Power to cancel a compliance order
Duty to consider an application from a person
directly affected by a compliance order, to change
or cancel the order

22.Land Transport Management Act 2003
The Canterbury Regional Council has functions under the Land Transport Management Act
2003 in relation to public transport, including the preparation of the Regional Public
Transport Plan and the registration of exempt services.
Delegations have been given to the Christchurch Public Transport Joint Committee in
relation to certain matters related to the implementation and preparation of the Regional
Public Transport Plan (required by the Land Transport Management Act 2003).
Section
116(2)
121
127

129
131

Description
Duty of regional council to contract for the
provision of every unit on an exclusive basis
Obligations regarding notification and provision of
copies of plans
Power to require information from operators of
public transport services, including obligations to
public patronage data and disclose other data to a
person who is registered by the regional council to
tender for the provision of a unit
Power to make decisions on release of
information and duty to consult with organisation
Duty to keep a current register of all public
transport services that are exempt services

Delegate
Chief Operating
Officer
Chief Executive
Regional Public
Transport Manager

Regional Public
Transport Manager
Team Leader
Contract Management
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133

Notice of exempt services

134

Decide on the grounds in section 134 to
declineregistration or variation of exempt services
Give written notice declining registrations or
variations of exempt services
Registration of exempt services or variation to
exempt services
Decide to deregister an exempt service and
removing details of variations
Process for deregistering exempt services or
removing details of variations
Hearing on proposal to deregister an exempt
service
Withdrawal of exempt services

135
136
137
138
138
139 (2)
& (3)
140
146 149

Appeals
Record and manage offences, including making
decisions to prosecute

Regional Public
Transport Manager
Regional Public
Transport Manager
Regional Public
Transport Manager
Team Leader
Contract Management
Regional Public
Transport Manager
Regional Public
Transport Manager
Not delegated
Team Leader
Contract Management
Not delegated
Chief Executive

Explanatory note: All contracts for bus services must also be exercised in accordance with
Financial Delegations.
All delegations may also be exercised by those officers that the named officers report to (i.e.
the Chief Executive and Chief Operating Officer).

23.Local Government Act 2002
The Canterbury Regional Council has a range of functions, powers and duties under the
Local Government Act 2002. A range of these powers will be relevant to officers from a
number of different parts of the organisation (for example, powers of entry).
Section
162
163

Description
Apply for injunction restraining commission of
offences and breaches of bylaws
Removal or alteration of work or thing constructed
in breach of a bylaw and recovery of costs

171

Power of entry

172

Power of entry for enforcement purposes

173

Powers of entry in cases of emergency

Delegate
Chief Executive
Chief Executive, Chief
Operating Officer, All
warranted officers
where specified in
warrant
All warranted officers
where specified in
warrant
All warranted officers
where specified in
warrant
Chief Executive, Chief
Operating Officer,
Senior Manager
Service Delivery,
Senior Manager
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174

Authority to act

175

Power to recover costs of damage

176

Power to recover costs of remedying damage
arising from breach of bylaw

177

Authority to appoint enforcement officers and
issue warrants
Information

178
181(1)
(2)
181(4)

Authorise construction of works on private land

182

Power of entry to check utility services

185
186
187
189

Grant approval for occupier to undertake work
Execute works if owner or occupier defaults
Recovery or costs of works by local authority
Power to acquire land necessary or convenient for
the purposes of or in connection with any public
work
Make the decision to prosecute for any offence

224-236,
238, 239
241

Enter land to inspect, alter, renew, repair or clean
any work

Authority to file charging document

Operational Support,
Manager River
Engineering,
Principal River
Engineer
Regional Lead –
River Engineering,
Area Engineers,
Asset Management
Engineer,
River Engineer,
Project Engineer,
Engineering Officer,
Area Supervisor,
Works Supervisor,
Forepersons,
Overseers,
Labour/Operators,
All warranted officers
where specified in
warrant
All warranted officers
where specified in
warrant
Chief Executive
Chief Operating
Officer
Chief Executive
Chief Operating
Officer
Chief Executive

Commented [CS15]: Update following change in structure

All warranted officers
where specified in
warrant
Chief Executive
All warranted officers
where specified in
warrant
All warranted officers
where specified in
warrant
Chief Executive
Chief Executive
Chief Executive
Chief Executive
Chief Executive
Any Environment
Canterbury Solicitor
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(or instructed solicitor)

24.Maritime Transport Act 1994
The Canterbury Regional Council has a range of powers, functions and duties under the
Maritime Transport Act 1994, including in relation to regional on-scene commanders, oil spill
response, and navigation safety.
The following delegations should also be read alongside the delegations made under the
Navigation Safety Bylaw, set out in the Bylaws section below.

24.1 Maritime Response
Refer to the document entitled Tier 2 Marine Oil Spill Contingency Plan for the
Canterbury Region for Council policy and procedure (including reporting and
recording requirements) relating to marine oil spill response matters.
Section Description
231
Authority to determine to notify the Director of
Maritime Safety and process matters relating to
the Council’s notification responsibilities

Delegate
Chief Executive
Regional Harbour Master

Explanatory Note:
Pursuant to section 231 of the Maritime Transport Act 1994, the Council is required to notify
the Director of Maritime New Zealand when:
(a) There has been a discharge or escape of a harmful substance into the sea (see the
Biosecurity Act 1993);
(b) A pollution incident occurring within the internal waters of the territorial sea of New
Zealand;
(c) The arrival at Lyttelton Port of a ship carrying oil, or any noxious liquid substance, in
bulk as cargo;
(d) The transfer of oil or noxious liquid substances to or from ships; and
(e) Whether a marine oil spill is unable to be contained and cleared up.

24.2 Appointment of Regional On-Scene Commander
Section Description
318
Authority to appoint a Regional On-Scene
Commander for the Canterbury Region

Delegate
Chief Executive

24.3 Approval and monitoring of site plan documents
The Director of Maritime New Zealand has delegated to the Chief Executive the authority
to:
Section Description
Delegate
270
Grant application for issue of marine protection
Chief Executive
document in respect of approval of an oil transfer
site marine oil spill contingency plan (‘site plan
document’) under rule 130B.16 of the marine
protection rules for a site within the Canterbury
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region
Suspend or impose conditions on a site plan
document for a site within the Canterbury region
and suspend site plan document for a further
period or impose further conditions
275
Amend or revoke site plan document for a site
within the Canterbury region:
 as requested in writing by a holder of
document
 to correct clerical errors or obvious
mistake
 to reflect that privileges or duties relating
to the document are no longer being
carried out or able to be carried out
290
Approve Oil Spill Response Plan
396
Require any person holding or required to hold a
site plan document for a site within the
Canterbury region to undergo, or carry out,
inspections or audits relating to that plan or site
396(2)
Carry out an inspection or audit in respect of any
person holding or required to hold a site plan
document for a site within the Canterbury region
396(3)(a) Require information relevant to an inspection or
audit of an oil transfer site within the Canterbury
region
272

Chief Executive

Chief Executive

Chief Executive
Chief Executive

Commented [CS16]: Separate delegation made by Council
at 25 May 17 meeting.

Chief Executive
Chief Executive

Specific terms and conditions:
 Sub delegation of these powers requires the consent of the Director of Maritime New
Zealand (section 444(2), (4) and (5)).
The Chief Executive’s delegated authority to approve and monitor site plan documents
(those powers identified in section 24.3 above) is sub-delegated to:
Regional On-Scene Commander.
Specific terms and conditions:
 Sub-delegation of these powers requires the consent of the Director of Maritime New
Zealand and will be reviewed every two years.
 Sub-delegation cannot be further delegated.
 Sub-delegated powers must not be exercised in any case where the delegate has a
personal interest.

24.4 Navigation Safety
Section Description
33D
Appoint a harbourmaster
33G
33l

Delegate
Chief Executive

Appoint enforcement officers and honorary
enforcement officers for the purpose of ensuring
maritime safety or enforcing navigation bylaws
Erect, place, and maintain navigational aids in
accordance with any maritime rules and remove
obstructions and impediments to navigation

Chief Executive
Regional Harbourmaster
Deputy Regional
Harbourmaster
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33J

Remove any wreck within the Canterbury region that
is a hazard to navigation safety

33L

Remove, store, sell, or otherwise dispose of an
abandoned ship

33M

Consult with the Director of Maritime New Zealand
in preparing Navigation Safety bylaws

33N

Approve the filing of a charging document to
prosecute an offence in relation to breaching a
navigation bylaw
Approve the filing of a charging document to
prosecute an infringement offence

33O,
33P

Navigation Safety Officer
Regional Harbourmaster
Deputy Regional
Harbourmaster
Navigation Safety Officer
Regional Harbourmaster
Deputy Regional
Harbourmaster
Navigation Safety Officer
Regional Harbourmaster
Deputy Regional
Harbourmaster
Navigation Safety Officer
Chief Executive

Commented [CS17]: Change made as part of Council
approval of Bylaw 22 Sept 16

Chief Executive

Explanatory note: The Maritime Transport Act 1994 provides that the Harbour Master or
any enforcement officer may issue infringement notices under section 33P of the Maritime
Transport Act 1994.
In relation to those who are warranted as Enforcement Officers see the warrants section
below.

25. Recovery legislation
The Greater Christchurch Regeneration Act 2016 contains a range of provisions in relation
to Recovery Plans and the development of Regeneration Plans. Only certain matters have
been delegated in relation to this legislation, with a range of other decisions requiring
Council approval. Some Orders in Council made under the Canterbury Earthquake
Recovery Act 2011 also survive and require delegations.

25.1 Greater Christchurch Regeneration Act 2016
Section Description
Delegate
Development and Revocation of Regeneration Plans and Recovery Plans
20(1)
Authority to seek views of specified parties on a
Director of Strategy
draft outline for the development of a Regeneration and Planning
29(1)
42(1)
Plan, the amendment of a Regeneration Plan or
50
Recovery Plan, or the revocation of all or part of a
Regeneration Plan or Recovery Plan
19(2)
Authority to provide views on a draft outline for the
Director of Strategy
development of a Regeneration Plan, the
and Planning
20(1)
28(2)
amendment of a Regeneration Plan or Recovery
29(1)
Plan, or the revocation of all or part of a
42(1)
Regeneration Plan or Recovery Plan
50
20(2)(a) Authority to make amendments to and finalise a
Director of Strategy
29(2)(a) draft outline for the development of a Regeneration and Planning
72

Council Meeting 2017-12-14

157 of 210

42(2)(a)
50(2)(a)

Plan, the amendment of a Regeneration Plan or
Recovery Plan, or the revocation of all or part of a
Regeneration Plan or Recovery Plan
23(2)
Authority to seek views of specified parties on a
Director of Strategy
draft Regeneration Plan or amendment to
and Planning
33(2)
Regeneration Plan or Recovery Plan
23(2)
Authority to provide views on a draft Regeneration
Director of Strategy
Plan or amendment to Regeneration Plan or
and Planning
33(2)
36(4)
Recovery Plan
24(3)
Authority to make concise statement recording
Director of Strategy
views provided on draft Regeneration Plan or
and Planning
34(3)
amendment of all or part of a Regeneration Plan or
Recovery Plan, publicly available
24
Authority to provide written comments and
Director of Strategy
appearance at any hearing on a draft Regeneration and Planning
34
45
Plan or amendment of a Recovery Plan or
54
Regeneration Plan, or the proposed revocation of
all or part of a Regeneration Plan or Recovery Plan
25(1)
Authority to make changes to and finalise a draft
Director of Strategy
Regeneration Plan or amendment of a Recovery
and Planning
35(1)
46(1)(b) Plan or Regeneration Plan or the proposed
55(1)(b) revocation of all or part of a Regeneration Plan or
Recovery Plan
40
Authority to seek that the Minister amend a
Director of Strategy
Regeneration Plan or Recovery Plan to correct any and Planning
minor errors
Effect of Regeneration Plans and Recovery Plans
61(3)
Authority to take steps required by public process
Director of Strategy
determined by the Minister to make changes to an
and Planning
RMA document to give effect to the provisions of a
Regeneration Plan or Recovery Plan
63(4)
Authority to take steps required by a process
Director of Strategy
determined by the Minister to make amendments to and Planning
an instrument specified in section 63
Suspension, amendment, or revocation of RMA document, council plan, etc.
66
Authority to seek views of specified parties on a
Director of Strategy
proposal for the exercise of power to suspend,
and Planning
amend, or revoke an RMA document, council plan,
or other document in section 71
66
Authority to provide views on a proposal for the
Director of Strategy
exercise of power to suspend, amend, or revoke an and Planning
RMA document, council plan, or other document in
section 71
66(2)(a) Authority to finalise and make modifications to a
Director of Strategy
proposal for the exercise of power to suspend,
and Planning
amend, or revoke an RMA document, council plan,
or other document in section 71

25.2 Orders in Council
Section Description
Delegate
Canterbury Earthquake (Resource Management Act Permitted Activities) Order
2011
7
Authority to give public notice specifying a location
Tier 3 Consents,
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and compliance standards for temporary
accommodation

Regional Leader –
Monitoring and
Compliance
8
Authority to give public notice specifying a location
Tier 3 Consents,
and compliance standards for temporary depots
Regional Leader –
and storage facilities
Monitoring and
Compliance
Canterbury Earthquake (Resource Management Act Burwood Resource Recovery
Park) Order 2011
9(1)
Authority to notify and invite comments on
Tier 3 Consents,
applications
Regional Leader –
Monitoring and
Compliance
10(1)
Authority to prepare a summary of written
Tier 3 Consents,
comments before deciding an application referred
Regional Leader –
to in clause 6
Monitoring and
Compliance

26. Reserves and River Engineering
Environment Canterbury owns and/or manages a range of reserves and regional parks
within the Canterbury Region. These include the Ashley River/Rakahuri Regional Park, the
Lake Tekapo Regional Park and the Waimakariri River Regional Park.
Some of these parks were originally vested in Environment Canterbury (or it predecessors)
for particular functions. For example, the Lake Tekapo Regional Park is vested in the
Canterbury Regional Council as a soil conservation reserve under the Soil Conservation
River Controls Act 1941. Some land is reserve land held pursuant to the Reserves Act
1977. However, generally speaking Environment Canterbury's land is managed pursuant to
non-statutory policy, through a framework plan approved by the Council.
The Canterbury Regional Council also has extensive functions in relation to river
engineering.
Given the overlap between these functions, all regulatory delegations in relation to reserves
and river engineering have been set out together in this section of the Delegations Manual.
These delegations should be read alongside the delegations made under the Local
Government Act 2002 above, and the delegations made under the Flood Protection and
Drainage Bylaw 2013, set out below.
Delegations in relation to Property are also relevant to these delegations. These are also
separately prescribed above.
In relation to warrants for certain powers, see the warrants section below.

26.1 Land Drainage Act 1908
Section Description
17
To construct and maintain drains and
watercourses
18

Entry to lands for inspection, survey or inquiry

Delegate
Chief Executive and All
warranted officers where
specified in warrant
Chief Executive and All
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62(1)

Authority to determine to order removal of an
obstruction from a watercourse or drain where the
obstruction is causing or likely to cause damage to
any property
Authority to consider and make decisions on the
Council’s behalf to take enforcement action under
the Land Drainage Act 1908 in carrying out any
provisions of the Act

warranted officers where
specified in warrant
Chief Executive
Chief Executive
Senior Manager Operational
Support
Manager River Engineering.
Chief Executive

26.2 Public Works Act 1981
Section
17
19
110

Description
Acquisition by agreement
Registration of compensation certificates
Power of entry for the purposes of carrying out
any public work or any proposed public work

111

Power of entry for survey and investigation
purposes

133 –
134

Provide for removal of trees and hedges that
interfere with public works

233 –
234

Obligation to provide notice before entry onto
private land

237

Power to approve excavations near public works

238
239

Power to bring action for damage to public work
Power to remove and/or dispose of abandoned
property from public works land
Removal of land from persons holding illegal
possessions

240

242
242

Consider and make decisions on the Council’s
behalf to take enforcement action for offences
committed
Authority to file charging document when
enforcement action approved by the Chief
Executive

Delegate
See Property Delegations
See Property Delegations
Chief Executive and All
warranted officers where
specified in warrant
Chief Executive and All
warranted officers where
specified in warrant
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery,
Manager Field Services,
Manager River Engineering
Chief Executive and All
warranted officers where
specified in warrant
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Chief Executive
Chief Executive
Chief Executive

Chief Executive
Any Environment Canterbury
Solicitor (or instructed
solicitor)
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26.3 Reserves Act 1977
As set out above, Environment Canterbury owns and/or manages a range of reserves and
regional parks within the Canterbury Region. Some land is reserve land held pursuant to the
Reserves Act 1977. However, generally speaking Environment Canterbury's land is
managed pursuant to non-statutory policy, through a framework plan approved by the
Council.
Park Management Plans are also prepared from time to time (as non-statutory documents)
to assist with managing the land, including reserve land.
Section Description
8
Power of administering body to appoint rangers
23(3)
Power to prohibit access to the whole or any
specified part of a local purpose reserve

41
42

Requirement to prepare and approve
management plans
Power to give or decline to give express written
consent to the cutting or destruction of trees and
bush on any historic, scenic, nature or scientific
reserve and to determine terms and conditions

42(2)

Power to authorise the cutting or destruction of
trees and bushes on any recreation reserve, or
Government purpose reserve, or local purpose
reserve, subject to being satisfied that certain
conditions apply

44(1)
and (2)

Power to grant consent to any person to use a
reserve for purposes of accommodation or to
remain on a reserve

45

Power to give or decline prior approval to erect
shelters, huts, cabins, lodgings etc. on any
recreation or scenic reserve where such use is
contemplated or provided for in approved
management plan for the reserve

48(1)

Power to grant rights of way and other easements

Delegate
Chief Executive
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Team Leader Parks and
Forests
Chief Executive
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services,
Manager River Engineering
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Team Leader Parks and
Forests
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Team Leader Parks and
Forests
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Team Leader Parks and
Forests
Chief Executive
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over reserves where contemplated in an approved
management plan or where already existing and
the use will be the same or similar in character,
intensity and scale
49

Power to grant or decline the right to take exotica
flora and exotica fauna not protected under the
Wildlife Act 1953, or rock mineral or soil from a
reserve for scientific or educational purposes

50

Power to authorise the taking and killing of any
specified kind of fauna, excluding indigenous
fauna

51(1)

Power to authorise or decline to authorise the
introduction of indigenous flora or fauna or exotic
flora but only if provided for or contemplated in an
approved management plan

53-59A,
61-64,
66-69,
71-75,
77
78-80
84-85A
89-92

All powers regarding each different classification
of reserve able to be undertaken by the
administering body

94

Power to authorise certain activities on a reserve,
which would otherwise be unlawful under
paragraph (c) or paragraph (i) of this subsection

94, 98,
101
94, 98,
101(1)

Power to decide whether to prosecute for section
101 Reserves Act 1977 infringements.
Power to file a charging document for offences

Financial powers and duties of an administering
body in relation to reserves

Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Team Leader Parks and
Forests
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Team Leader Parks and
Forests
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Team Leader Parks and
Forests
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering
Team Leader Parks and
Forests
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Chief Executive
Chief Operating Officer,
Director Finance and
Corporate Services, Senior
Manager Service Delivery
Manager Field Services
Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Team Leader Parks and
Forests
Chief Executive
Any Environment Canterbury
Solicitor (or instructed
solicitor)
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115

Power to refuse any application for consent or
grant application subject to conditions thought fit

Chief Executive
Chief Operating Officer,
Senior Manager Service
Delivery
Manager Field Services
Manager River Engineering

26.4 Soil Conservation and Rivers Control Act 1941
Canterbury Regional Council has the functions, duties and powers of a catchment board and
a regional water board under the Soil Conservation and River Control Act 1941 in
accordance with the 1989 local government reorganisation Gazette.
Section Description
17
Decide to prosecute offences in relation to soil
conservation reserves and recovery of money
17
Power as Catchment Board to give written
consent to the cutting, injuring, destroying, or
removal of the whole or any part of any tree,
shrub, plant, or grass, or any stone, mineral, or
thing of any kind in a soil conservation reserve

20

Power as Catchment Board to deal with land not
required for soil conservation reserves; To grant
licences and permits for various activities

30, 30A

Power to enter into Land Improvement
Agreements

30A

Registration of Land Improvement Agreements,
including authority and instruction forms

30A(5)

Certification that a land improvement agreement
has expired or has been terminated
Enforcement in relation to Land Improvement
Agreements
Determine requests for consents and approvals

30A
30A

Delegate
Chief Executive
Chief Executive
Chief Operating Officer
Senior Manager Service
Delivery,
Senior Manager Operational
Support, Manager Field
Services
Manager River Engineering
Principal River Engineer
Regional Lead River
Engineering
Team Leader Parks & Forests
Area Supervisor
Chief Executive, Chief
Operating Officer, Director
Finance and Corporate
Services
Chief Executive
Chief Operating Officer,
Senior Manager Operational
Support, Manager River
Engineering
Manager Zone Delivery
Chief Executive
Chief Operating Officer,
Senior Manager Operational
Support, Manager River
Engineering
Manager Zone Delivery
Chief Executive
Chief Executive
Chief Executive
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as a consequence of the Council having an
interest in land by virtue of a Land Improvement
Agreement
131

132
133

Determine to carry out or execute any works that
the Council is empowered to undertake under the
Soil Conservation and Rivers Control Act 1941 or
any other Act and exercise all the powers and
authorities given to the Council by the Public
Works Act 1981
Power to enter for survey and investigation under
section 110, 111 and 112 of the Public Works Act
1981
Determine to undertake urgent work to meet an
emergency in respect of any watercourse or
defences against water

134

Afforestation including planting trees and
destruction of any deer or other animals likely to
damage works
135
Determine to take action or do all such other
matters as provided for in section 135
136
Approve giving notice to the relevant public body
that works by the Council under the Act will
interfere with a road, street, or footpath, or any
other public work that the public body has control
of
137
Approve giving public notice or works on private
land and resolve any objections
153,154 Consider and make decisions on the Council’s
behalf to take enforcement action under sections
153 and 154 of the Soil Conservation and Rivers
Control Act 1941 in relation to any person
preventing, obstructing or impeding the Council in
carrying out any provisions of the Act or doing
any work or thing authorised by the Act
153,154 Authority to file charging document when
enforcement action approved by the Chief
Executive

Chief Operating Officer,
Senior Manager Operational
Support,
Manager River Engineering
Chief Executive
Chief Operating Officer
Senior Manager Operational
Support
Manager River Engineering
Chief Executive and All
warranted officers where
specified in warrant
Chief Executive
Chief Operating Officer
Senior Manager Operational
Support
Manager River Engineering
Principal River Engineer
Regional Lead River
Engineering
Senior Engineering Advisor
Area Engineers
Engineering Officer
Area Supervisor
All warranted officers where
specified in warrant
All warranted officers where
specified in warrant
Chief Executive
Chief Operating Officer
Senior Manager Operational
Support
Manager River Engineering
Chief Executive
Chief Executive

Any Environment Canterbury
Solicitor (or instructed
solicitor)

26.5 Duty Flood Controller delegations
In the following delegations the Duty Flood Controller in a flood emergency is the person as
defined in Section 3 of the Council's Flood Procedures Manual.
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Section
Clause 32,
Schedule 7
LGA

Section 332
Resource
Management
Act 1991
Section 111
of the Public
Works Act
1981 and
Section 132
of the Soil
Conservation
and Rivers
Control Act
1941

Description
Delegate
Authority to
Duty Flood Controller
- Requisition any item of Environment
Canterbury plant or equipment;
- Allocate any officer of Environment
Canterbury staff to duties;
- Hire any plant or equipment;
- Purchase any equipment, food or supplies
necessary to maintain the Council's
operations and functions associated with that
emergency; and
- Issue technical information to the news
media
Power to action emergency works and/or
Duty Flood Controller
other preventative measures to contain or
minimize adverse effects on the environment
under Section 332
Authority to exercise the functions and powers Duty Flood Controller
relating to entry onto land in terms of Section
111 of the Public Works Act 1981 and Section
132 of the Soil Conservation and Rivers
Control Act 1941

27.Trespass Act 1980
Section Description

Delegate

2

Power to grant authority to any employee or other
person to act as occupier of any councilcontrolled property

3

Power to warn a trespasser to leave the property

Chief Executive,
All Directors
General Counsel
Senior Manager Operational
Support
Senior Manager Service
Delivery
Property Manager
Manager River Engineering
Manager Field Services
Parks and Forests Team
Leader
Regional Park Ranger

Power to issue trespass notices
4

Power to either at the time of the trespass or
within a reasonable time thereafter, warn a
trespasser to stay off the property

4(2),
9(1)

Power to, where there is reasonable cause to
suspect that any person is likely to trespass on
the property, warn that person to stay off the
property and to require that a person give name
and other particulars.
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28.Council bylaws and other plans
28.1 Introduction
This section describes delegations given under Council bylaws and also delegations in
relation to regional planning documents and other programmes of the Council.

28.2 Flood Protection and Drainage Bylaw
Refer to the Canterbury Regional Council Flood Protection and Drainage Bylaw 2013.
Clause
71.-7.5

Description
Powers of entry in cases of emergency under
Section 173 of Local Government Act 2002 and
CRC Flood Protection and Drainage Bylaw
Sections 7.1-7.5

8.1

The authority to grant and decline applications
under Schedule 7, Section 32 of Local
Government Act 2002 and CRC Flood Protection
and Drainage Bylaw Section 8.1

9.1, 9.3
and 9.4

The authority to undertake compliance and
enforcement action including revocation of
authority, notice to remedy and removal of works
under Section 177 of the Local Government Act
2002 and CRC Flood Protection and Drainage
Bylaw Sections 9.1, 9.3 and 9.4

9.5

Authority to determine objections to grant or
decline decisions applications under Schedule 7,
Section 32 of Local Government Act 2002 and
CRC Flood Protection and Drainage Bylaw
Section 9.5

Delegate
Manager River Engineering
Principal River Engineer
Regional Lead River
Engineering
Area Engineers
Asset Management Engineer
River Engineer
Project Engineer
Engineering Officer
Area Supervisor
Works Supervisor
Forepersons
Overseers
Labour/Operators
Warranted Officer
Chief Executive
Manager River Engineering
Principal River Engineer
Regional Lead River
Engineering
Chief Executive
Chief Operating Officer
Senior Manager Operational
Support
Manager River Engineering
Principal River Engineer
Regional Lead River
Engineering
Warranted Officer
Chief Operating Officer
Canterbury Regional Council
Solicitor

28.3 Navigation Safety Bylaw
Refer to the Navigation Safety Bylaw for the Canterbury Region.
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Statutory
authority
Clause
32,
Schedule
7 LGA
Clause
32,
Schedule
7 LGA
Clause
32,
Schedule
7 LGA

Description

Delegate

Authority to enact all powers, duties and
functions of the harbourmaster under the current
bylaw

Regional Harbourmaster
Deputy Regional
Harbourmaster
Navigation Safety Officer
Regional Harbourmaster
Deputy Regional
Harbourmaster
Navigation Safety Officer

Authority to suspend any provision of the bylaw
or exempt any activity or person or vessel or
class of vessel from any provision of the bylaw
by public notice under 7.1 of the Navigation
Safety Bylaw 2010
Authority to impose temporary regulation in
accordance with 7.2 of the Navigation Safety
Bylaw 2010

Regional Harbourmaster
Deputy Regional
Harbourmaster
Navigation Safety Officer

Explanatory Note: The Navigation Safety Bylaw 2010 is currently being reviewed. Any new
delegations under the new bylaw will be made at the time the bylaw is approved by the
Council and the Manual will be updated accordingly.

28.4 Ultra-Low Emission Burners
Regional Plans prepared by the Canterbury Regional Council in relation to the management
of air require certification of space hearing appliances, to meet specified standards for both
ultra-low emission burners and other standards. The following delegations provide for these
approvals to be made by staff under delegated authority.
Statutory Description
authority
S30(1)(f) The power to authorise and/or certify and/or
RMA
audit that a space heating appliance meets the
standard specified for an ultra-low emission
burner

Delegate
Any of the following two
acting together:
Principal Consent Planner
Any Programme Manager
Environmental Science &
Hazards Manager

S30(1)(f)
RMA

The power to authorise and/or certify and/or
audit that a space heating appliance meets the
standard specified (other than a standard
specified for an ultra-low emission burner)

Principal Consent Planner
Manager Regional Support
Any Programme Manager
Team Leader Air
Implementation

28.5 Farm

Environment Plans and other matters

The Council and Chief Executive have made a range of other specific delegations in relation
to the approval of Farm Environment Plans and other related matters. The following records
these delegations.
Statutory Description
authority
S30 RMA The power to approve Industry Certification
and
Systems, Catchment Agreements, Irrigation

Delegate
Chief Executive
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Clause
32,
Schedule
7 of the
LGA
S30 RMA
and
Clause
32,
Schedule
7 of the
LGA

Scheme Management Plans and Lifestyle Block
Management Plans submitted for approval under
the Hurunui Waiau River Regional Plan
The power to approve Certified Farm
Environment Plan Auditors Manual, Farm
Environment Plan Auditor Certification Systems
and Farm Environment Plan Auditing Disputes
and Complaints Systems

Chief Executive

Commented [CS18]: Needed to implement FEP approval
processes

Explanatory Note: The Canterbury Land and Water Regional Plan specifically provides for
the approval of Farm Environment Plan Templates by the Chief Executive (see Schedule 7
of the Land and Water Regional Plan) so no delegations for these matters have been made
here.

29.Warrants
As is set out above, under the various regulatory delegations, the Chief Executive has been
given delegated authority to issue arranges under a range of legislation including the Local
Government Act 2002, the Biosecurity Act 1993, the Building Act 2004, the Land Drainage
Act 1908, the Hazardous Substances and New Organisms Act 1996, the Maritime Transport
Act 1994, the Public Works Act 1981, the Soil Conservation and River Controls Act 1941,
Reserves Act 1977, the Resource Management Act 1991, and bylaws.
In accordance with these Regulatory delegations, the Chief Executive, is authorised to
‘warrant’ these appointments, which includes the use of the Council’s Common Seal.
The powers available to enforcement officers are limited to those specified on his or her
warrant and will vary according to his or her responsibilities, experience and expertise and
the particular legislation that the warrant has been made under.
Specific further details in relation to warrants under the Biosecurity Act 1993 and the
Resource Management Act 1991 are set out below.
A list of those current warranted officers is held by the Regional Leader – RMA
Investigations and Incident Response.

29.1 Biosecurity Act 1993 warrants
The Council has appointed authorised persons to carry out regulatory duties under the
Biosecurity Act 1993. The powers available to authorised persons in relation to the
Biosecurity Act 1993 are limited to those specified on his or her warrant and will vary
according to his or her responsibilities, experience and expertise. Outlined below is a
summary of the powers that may be available to officers and the procedure for authorising
the appointment of such officers.
In accordance with the above Regulatory delegations, the Chief Executive, is authorised to
‘warrant’ the following appointments, which includes the use of the Council’s Common Seal.
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The appointment of an ‘authorised person’ (i.e. enforcement officer) under the Biosecurity
Act 1993 are addressed in section 103(3) of that Act. The power of appointment lies with the
Principal Officer (i.e. Chief Executive).
The Chief Executive may appoint authorised persons to enter onto land and carry out all, or
any, of the functions and powers under the Biosecurity Act. The regulatory powers available
to officers are confined to those specified on his or her warrant of appointment and may
include those outlined in Table 6:
A list of those current warranted officers is held by the Regional Leader – RMA
Investigations and Incident Response.
Table 6: Powers available to authorised persons
Power
Power to require information
Require assistance
Inspection
Warrant to inspect (if warranted)
Entry in respect of offences
Duties on exercising power of entry
Record information
General powers
Use of dogs and devises
Seize evidence
Seize abandoned goods
Intercept risk goods
Examine organisms
Apply article of substance to place
Give directions
Power to vaccinate
Act on default
Liens
Declaration of restricted place
Enforcement of area controls
Failure to pay
Issue compliance orders
Issue infringement notices

Section in the
Act
s. 43
s.106
s.109
s.110
s.111
s.112
s.113
s.114
s.115
s.118
s.119
s.120
s.121
s.121A
s.122
s.123
s.128
s.129
s.130
s.134
s.136
s.154
s.159

29.2 Resource Management Act 1991 warrants
The Council has appointed enforcement officers to carry out regulatory duties under the
Resource Management Act 1991 (RMA). The powers available to enforcement officers in
relation to those statutes are limited to those specified on his or her warrant and will vary
according to his or her responsibilities, experience and expertise. Outlined below is a
summary of the powers that may be available to officers and the procedure for authorising
the appointment of such officers.
The Council has appointed enforcement officers to carry out regulatory duties under the
RMA.
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The powers available to enforcement officers in relation to those statutes are limited to those
specified on his or her warrant and will vary according to his or her responsibilities,
experience and expertise. Outlined below is a summary of the powers that may be available
to officers and the procedure for authorising the appointment of such officers.
In accordance with the above Regulatory delegations, the Chief Executive, is authorised to
‘warrant’ the following appointments, which includes the use of the Council’s Common Seal.
The authorisation and responsibilities of an ‘enforcement officer' under the RMA are
addressed in section 38(1)(a) of that Act.
The Council authorises an enforcement officer to enter onto land and carry out all, or any, of
the functions and powers of the RMA. The regulatory powers available to officers are
confined to those specified on his or her ‘warrant of appointment’ and may include the
following powers:
A list of those current warranted officers is held by the Regional Leader – RMA
Investigations and Incident Response
Table 7: Powers available to enforcement officers
Power
Entry for inspection
Entry for survey
Seek information
Issue abatement notice
Invoke emergency works & power to take
preventative or remedial action
Apply for Interim Enforcement Order
Apply for an Enforcement Order
Apply for a warrant for entry to search
Issue an Infringement Notice
.

Section in the
Act
s. 332
s. 333
s. 22
s. 322
s. 330
s. 320
s. 316
s. 334
s. 343C
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Schedule 1: Reader’s Guide
Summary of Council delegations, references in the Manual, statutes and Council approval details
Reference in Manual
Part
A.
INTRODUCTI
ON
B.

C.

COUNCIL
AND
COMMITTEES

ADMINISTRA
TIVE
DELEGATIONS

Sections
1.
Introduction

2. Council
3. Council Committees

Sub-sections




Delegated authority & other
references in the Act (in italics)

ECan approval

N/A

Council resolution 25 August 2016.

N/A
Clause 32, Schedule 7, LGA 2002

N/A
The Performance Audit and Risk
Committee (PARC) Terms of
Reference (including delegations)
were adopted by Council on 26 April
2012.
The Regulation Hearings Committee
(RHC) Terms of Reference (including
delegations) were adopted by
Council on 14 May 2010.

1.1
1.2
1.3
N/A
3.3

Purpose
Background
Structure

3.5

Regulation Hearings Committee delegations

Clause 32, Schedule 7, LGA 2002

Performance, Audit and Risk Committee
delegations

4.

Joint Committees

4.1
4.2

Other joint committees
Delegations to joint committees

N/A

N/A

5.

Human Resources
Delegations

5.1.

Legislative delegation to the Chief Executive
and further specific sub-delegations

Section 42(2) of the LGA 2002

5.2.

Principles of Human Resources delegations

All human resources delegations in
Section 5 approved by Chief
Executive pursuant to section 42(2)
of the LGA on 25 August 2016.

5.3.

Human Resources delegations

6.1.

LGOIMA 1987

Council resolution 25 August 2016.

6.2.
6.3.
6.4.
7.1

Privacy Act 1993
Public Records Act 2005
Other
Delegated authority to make submissions

Section 42 of the LGOIMA 1987,
under Parts 2 to 5 (except powers
in Section 32 of that Act).
Sections 124 & 125 of the Privacy
Act 1993
Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

6.

7.

Requests and the
release of information,
and correspondence,
media releases and
public records
Submissions and
external funding

Council resolution 25 August 2016.

1
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7.2

8.1

Applications for funding, grants or donations
from external sources
Grants of funding from the Council to external
sources
Authorisation to use the Common Seal

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

9.1.

Authorisation to obtain professional advice

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

9.2.

Court proceedings

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

10.1
10.2
10.3

Introduction
Memorandum of Understanding
Authorisation to sign contracts and other
agreements (other than deeds)

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Section 132, Local Government
Rating Act 2002
Section 50 Rating valuations Act
1998
Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Section 34 and Section 34A of the
RMA 1991

Council resolution 25 August 2016.

7.3
8.
9.

D.

CONTRACTIN
G, FINANCIAL,
RATING AND
PROPERTY
DELEGATIONS

Authorisation to use
Common Seal
Professional advice and
legal proceedings

10. Contracting,
agreeements and
Memoranda of
Understanding
11.

Financial and
accounting matters

12. Rating

10.4
11.1
11.2
11.3
11.4
11.5
11.6

Executing deeds
Financial Delegations
Operating expenditure
Operating leases
Finance leases
Capital expenditure
Authorisation to release or alter loans,
mortgages and statutory land changes
11.7 Contingency expenditure
11.8 Other financial commitments
11.9 Specific financial delegations
12.1. Local Government (Rating) Act 2002
12.2. Rating Valuations Act 1998

13.

E. REGULATORY
DELEGATIONS RMA

Property and Fleet
Services

14. Delegations to Chief
Executive
15. Key to RMA delegations

13.1. Leases
13.2. Subdivision, works, easements, land
rationalisation
13.3. Land acquisition and interests in land and
boundary issues
13.4. General and miscellaneous
14.1 Resource Management Act 1991

Council resolution 25 August 2016.
Council resolution 25 August 2016.

N/A

2
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16.

Sub-delegations of
matters under the
Resource
Management Act 1991

16.1

Regulation Hearings Committee delegations

16.2

Resource consents

16.3
16.4

Planning
Administrative charges and cost recovery

16.5
16.6
16.7
16.8
16.9
16.10

Proposals of national significance
National Environmental standards
National Policy Statements
Water Conservation Orders
Subdivision and reclamations
Occupation of the common marine and
coastal area
Enforcement and compliance
Objections
Approvals on behalf of the Council
Lodging submissions
Resource Management Act 1991 Court
Proceedings
Environment Canterbury
Legislation

16.11
16.12
16.13
16.14
16.15
16.16

16.17 Resource Management Act 1991 Regulations
F. REGULATORY
DELEGATIONS –
Other

17.

Delegations to Chief
Executive

17.1. Legislation and regulations
17.2. Bylaws

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Section 105, Biosecurity Act 1993
and Clause 32, Schedule 7, LGA
2002
Section 232 Building Act 2004 and
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Section 82B of the Hazardous
Substances and New Organisms
Act 1996 and Clause 32,

Council resolution 25 August 2016.

17.3. Sub-delegation by the Chief Executive
18.

Biosecurity Act 1993

N/A

19.

Building Act 2004

N/A

Civil Defence
Emergency
Management Act 2002
21. Hazardous Substances
and New Organisms
Act 1996

N/A

20.

N/A

Council resolution 25 August 2016.
Council resolution 25 August 2016.

3
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22.

Land Transport
Management Act 2003
23. Local Government Act
2002
24. Maritime Transport Act
1994

N/A

Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

N/A

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Maritime Response
Appointment of Regional On-Scene
Commander
Approval and monitoring of site plan
documents
Navigation Safety

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Greater Christchurch Regeneration Act 2016
Orders in Council
Land Drainage Act 1908
Public Works Act 1981
Reserves Act 1977
Soil Conservation and Rivers Control Act 1941
Duty Flood Controller delegations

Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002
Clause 32, Schedule 7, LGA 2002

Council resolution 25 August 2016.

See various statutory provisions
enabling appointment of
enforcement officers described in
the Manual.

Council resolution 25 August 2016.

24.1
24.2
24.3
24.4

25.

Recovery legislation

26.

Reserves and River
Engineering

27.
28.

Trespass Act 1980
Council bylaws and
other plans

29.

Warrants

25.1
25.2
26.1
26.2
26.3
26.4
26.5
N/A
28.1
28.2
28.3
28.4
28.5

Introduction
Flood Protection and Drainage Bylaw
Navigation Safety Bylaw
Ultra-Low Emission Burners
Farm Environment Plans and other matters

29.1

Biosecurity Act 1993 warrants

29.2

Resource Management Act 1991 warrants

Council resolution 25 August 2016.
Council resolution 25 August 2016.

4
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7.3. Refresh of committee membership: Kaikoura Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint a community member to the Kaikoura Zone Water Management Committee.

Recommendation
That the Council, subject to approval from the partner Territorial Authority:
1.

appoints community members of the Kaikoura Zone Water Management
Committee as follows:
 Ted Howard
 Tony Blunt
 John Murray
 Robert Roche

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the mayoral forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.

Discussion
The Kaikoura Zone Water Management Committee is comprised of the following
membership:

Council Meeting 2017-12-14

175 of 210



One elected member or Councillor appointed by Environment Canterbury.



One elected member appointed by Kaikoura District Council.



Two members from Te Rūnanga o Kaikōura.



Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.

In accordance with the refreshment process approved by the Mayoral Forum, the Kaikoura
Zone Water Management Committee confirmed its refreshment schedule in September
2013, to provide for the replacement or renewal of community members after completing a
three-year term of appointment. Members whose term was up for refreshment at the end of
2017 were Ted Howard, John Murray and Tony Blunt.

Appointment of Community members
Expressions of interest for new nominations to the zone committees were called by
Environment Canterbury on 11 September and closed on 9 October. Four applications were
received; incumbent members Ted Howard, John Murray and Tony Blunt, and new applicant
Robbie Roche. The Selection Panel comprised Angela Oosthuizen (Kaikoura District
Council) Gina Solomon (Te Rūnanga o Kaikōura), and Councillor Steve Lowndes
(Environment Canterbury). The panel agreed that all four applicants be (re)appointed as
community members.
Ted Howard has had two terms on the zone committee; the second as its chair. As well as
being the current chair he represents the zone on the CWMS Regional Water Management
Committee. Relevant skills Ted brings to the committee include education in limnology and
hydrology; three years as chairman of Kaikoura District Council’s Works and Services
Committee; Membership in the Forest and Bird Society; founding membership and twelve
years participation in Te Korowai; membership of the Kaikoura Boating Club (12 years as
Chair); chair of the Hutton’s Shearwater Charitable Trust, and participation in other
organisations. He also wrote the paper that became the ACE system of Fisheries
Management.
John Murray is a third-generation dairy farmer on his property, with water rights for irrigation
from the Clarence River. He has been on the zone committee since 2014. He has also been
secretary and chair of the East Coast branch of Federated Farmers; chair of the NZ Angus
Cattle Breeders Association and Nelson/Marlborough board member for ten years.
Tony Blunt describes himself as a fifth-generation kiwi, fourth-generation resident of the
Kaikoura District, and third-generation farmer in the district. His property straddles a
significant waterway and he has a small-scale irrigation system. He has significant event
managing and organising experience, including managing the semi-final and regional
contests for Young Farmer of the Year for four years; serving on the Kaikoura A&P
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committee for 12 years including two as President; and membership of the Kaikoura Farm
Discussion Group for 12 years including one as Chairman. He has also been involved with
ECan minimum flows reviews.
Robert Roche is a businessman with strong farming and fishing connections in the Kaikoura
zone. He was General Manager of Innovative Waste Kaikoura for six years; a role which
engaged with many groups and organisations in the community, including Marae, Police,
RSA, Lions, sports groups, and the District and Regional Councils. He has also in the past
been involved with a project with the local Rūnanga when he led the Kaikoura Youth Team.
The refreshment process for the community members of the Kaikoura Zone Water
Management Committee has now been completed.

List of full membership
The membership and names of the Kaikōura Zone Water Management Committee are:
1. Kaikoura District Council appointee:

Cr Celeste Harnett

2. Environment Canterbury appointee:

Cr Steve Lowndes

3. Rūnanga appointees

Gina Solomon (Kaikōura)
Aroha Boyd (Kaikōura)

4. Community

Representatives

Teri Sonal (to 31 Dec

2018)
Nicky McArthur (to 31 Dec 2018)
John Murray (to 31 Dec 2020)
Ted Howard (to 31 Dec 2020)
Tony Blunt (to 31 Dec 2020)
Robert Roche (to 31 Dec 2020)

Additional information
File reference

CWMS/ZON/KK/8
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7.4. Refresh of Committee membership: Hurunui Waiau Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint new community members to the Hurunui Waiau Zone Water Management
Committee.

Recommendations
That the Council, subject to approval from the partner Territorial Authority:
1.

Appoints community members
Management Committee as follows:
 John Faulkner
 James McCone
 Michele Hawke

of

the

Hurunui

Waiau

Zone

Water

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
representative selection is made by a working group with representatives from the relevant
Territorial Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone.
The process must clearly state the interests of the remaining community members, and that
maintaining “a balance of interests” and “collaborative ability” are the key selection criteria.
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Discussion
The Hurunui Waiau Zone Water Management Committee is a joint committee of the Hurunui
District Council and Environment Canterbury; comprised of the following membership:
 One elected member appointed by Environment Canterbury.
 One elected member appointed by the Territorial Authority operating within the Zone
Boundary – Hurunui District Council.
 One member from each of Te Rūnanga o Tūāhuriri and Te Rūnanga o Kaikōura.
 Between 4-7 members appointed from the community who come from a range of
backgrounds and interests within the community.
In accordance with the refreshment process approved by the Mayoral Forum, the Hurunui
Waiau Zone Water Management Committee confirmed its refreshment schedule in
September 2013, to provide for the replacement or renewal of community members at the
expiry of their three year terms, with adjustments to the number of community member
appointees to compensate for membership attrition outside of the renewal cycle. Three
members: John Faulkner, James McCone and Michele Hawke had their terms due to expire
on 31 December 2017.
Appointment of Community members
Expressions of interest for new nominations to the Zone Committees were called by
Environment Canterbury on 11 September and closed on 9 October. The only three
applications received were from John Faulkner, James McCone and Michele Hawke. The
Selection Panel comprising Cr Richard Davison (Hurunui District Council), Stephen Bragg
(Environment Canterbury; at the request of Ngāi Tahu), and Cr Cynthia Roberts
(Environment Canterbury) considered the written applications and agreed via email
discussion that John, James and Michele be appointed, retaining the community
membership of the committee at seven.
John Faulkner is the current committee chair. He is a dairy farmer and businessman who
owns a 162 hectare dairy farm north of Culverden which receives water from the Amuri
Irrigation Scheme. He is also a past chair of the Amuri Dairy Employers group.
Michele Hawke is a businesswoman from Hawarden where she and her husband run
Hawarden Garage and Transport. She has a doctorate in geology and has worked in
Indonesia and PNG as an exploration geologist.
James McCone is a dairy farmer from the North bank of Waiau River, and has developed a
family farming operation across multiple properties. He initiated and chairs the Upper Waiau
Independent Irrigators Group. James has a degree in agriculture and has had formal
governance training.
The refreshment process for the community members has now been completed.
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List of full membership
The membership and names of the Hurunui Waiau Zone Water Management Committee
are:
1. Hurunui District Council appointees
2. Environment Canterbury appointee
3. Rūnanga appointees
4. Community Representatives

Mayor Winton Dalley
Cr Vincent Daly
Cr Cynthia Roberts
Makarini Rupene (Tūāhuriri)
Vacant (Kaikōura)
Ken Hughey (to 31 Dec 2018)
James Costello (to 31 Dec 2018)
Dan Shand (to 31 Dec 2018)
Ben Ensor (to 31 Dec 2018) +
John Faulkner (to 31 Dec 2020) *
Michele Hawke (to 31 Dec 2020) #
James McCone (to 31 Dec 2020)

Additional information
File reference

CWMS/ZON/HW/9
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7.5. Refresh of committee membership: Selwyn Waihora Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint new community members to the Selwyn Waihora Zone Water Management
Committee and update the Council on the Rūnanga representation on the committee.

Recommendation
That the Council:
1.

Appoints community members of the Selwyn Waihora Zone Water
Management Committee as follows:
 Allen Lim
 Ron Pellow
 Megan Hands
 Paul Hodgson

Confirms the appointment of Yvette Couch Lewis as interim representative of Te Hapū o
Ngāti Wheke, Les Wanhalla as representative of Taumutu and Karaitiana Taiuru as
representative of Koukourārata, and advises that with the resignation of Riki Nicholas the
Wairewa position is vacant, and with the resignation of Clare Williams the Tūāhuriri position
is vacant.

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.

Council Meeting 2017-12-14

181 of 210

Discussion
The Selwyn Waihora Water Zone Committee is comprised of the following membership:
 One elected member appointed by Environment Canterbury.
 One elected member appointed by each of Christchurch City Council and Selwyn
District Council.
 One member from each of Ngāi Tūāhuriri, Te Rūnanga o Taumutu, Te Hapū o Ngāti
Wheke, Te Rūnanga o Wairewa, Te Rūnanga o Ōnuku and Te Rūnanga o
Koukourārata.
 Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.
In accordance with the refreshment process approved by the Mayoral Forum, the Selwyn
Waihora Water Zone Committee confirmed its refreshment schedule in September 2013 to
provide for the replacement or renewal of community members at the completion of a threeyear term. Members whose term was up for refreshment at the end of 2017 were Bill
Lambie, Allen Lim, Ron Pellow and Hayley Moynihan. Continuing community members are
Maree Goldring and Victor Mthamo.
Appointment of Community members
Expressions of interest were called by Environment Canterbury on 11 September and closed
on 9 October. Ten applications were received. The Selection Panel comprised Deputy Mayor
Malcolm Lyall (Selwyn District Council), Cr Anne Galloway (Christchurch City Council), Les
Wanhalla (Te Rūnanga o Taumutu), Manaia Cunningham (Te Rūnanga o Koukourārata) and
Tim Davie (Environment Canterbury). The panel agreed that Allen Lim and Ron Pellow be
reappointed, and Megan Hands and Paul Hodgson be appointed as community members to
the Selwyn Waihora Water Zone Committee.
Allen Lim has been on the committee for four years, and its chair for the last three. He owns
and runs Jade Garden Produce; a horticultural business in the zone, prior to which his
background was in Mechanical Engineering. Allen currently holds directorships or committee
roles with Vegetable New Zealand Incorporated, Horticulture Canterbury Growers’ Society,
NZGAP, vegetables.co.nz and the Brassica Crop Advisory Group.
Ron Pellow has been on the committee for four years, and in two of these was also on the
CWMS Regional Committee. For nine years Ron has worked at the South Island Dairying
Development Centre (eight as Executive Director), where he has responsibility for the
Lincoln University Dairy Farm. Ron is also a member of DairyCan – the Canterbury branch
of dairy farmers who are part of the Dairy Environment Leaders Group (DELG), which
shares the positive contributions dairy farms can make to the environment and considers
ways in which the industry can address negative impacts of dairying on the environment.
Megan Hands works in Resource Management and runs a farm environmental consulting
company. Her background in Environmental Management and Planning has led to career
roles in both agricultural and urban land use including plan development, tenure reviews,
non-statutory environmental groups, catchment and tourism groups, farm environment
planning and auditing. Megan is a member of the Malvern Community Board, Young
Farmers, NZIPM and Federated Farmers.
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Paul Hodgson runs a lawn mowing and gardening company. Paul has been involved with
water issues for many years, with a particular interest in braided rivers. He holds committee
position with the Salmon Anglers Association and with SWWIM (an active community group
advocating better management of the Selwyn and Waimakariri Rivers.
Confirmation of Rūnanga representatives
Following the resignation of Terrianna Smith in 2016, Te Rūnanga o Taumutu appointed Les
Wanhalla to represent the Rūnanga on the committee.
Following the resignation of Charles Crofts in 2016, Te Rūnanga o Koukourārata appointed
Karaitiana Taiuru to represent the Rūnanga on the committee.
Following the resignation of Christina Henderson in August 2017, Te Hapū o Ngāti Wheke
have advised that Yvette Couch-Lewis will serve on the committee on an interim basis until a
permanent representative is found.
Riki Nicholas from Te Rūnanga o Wairewa, and Clare Williams from Ngāi Tūāhuriri resigned
from the committee during 2017. Replacements have not yet been appointed.
List of full membership
The membership and names of the Selwyn Waihora Zone Committee are:
1.
2.
3.
4.

Selwyn District Council appointee
Christchurch City Council appointee
Environment Canterbury appointee
Rūnanga appointees

5. Community Representatives

Councillor Murray Lemon
Councillor Anne Galloway
Councillor Iaean Cranwell
Les Wanhalla (Te Rūnanga o Taumutu)
George Tikao (Te Rūnanga o Ōnuku)
Karaitiana Taiuru (Te Rūnanga o
Koukourārata)
Yvette Couch Lewis (Te Hapū o Ngāti Wheke);
(interim appointment)
Vacant (Te Rūnanga o Wairewa)
Vacant (Te Rūnanga o Ngāi Tūāhuriri)
Maree Goldring (to 31 Dec 2018)
Victor Mthamo (to 31 Dec 2018)
Allen Lim (to 31 Dec 2020)
Ron Pellow (to 31 Dec 2020)
Megan Hands (to 31 Dec 2020)
Paul Hodgson (to 31 Dec 2020)

The refreshment process for the community members has now been completed.

Additional information
File reference

CWMS/ZON/SW/11
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7.6. Refresh of committee membership: Christchurch West Melton
Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint new community members to the Christchurch West Melton Zone Water
Management Committee.

Recommendation
That the Council, subject to approval from the partner Territorial Authority:
1.

appoints community members of the Christchurch West Melton Zone Water
Management Committee as follows:
 Helen Caley
 Gareth Oddy
 Carly Sluys

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.

Discussion
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The Christchurch West Melton Water Zone Committee is comprised of the following
membership:


One elected member appointed by Environment Canterbury.



One elected member appointed by each of the following Territorial Authorities:
Christchurch City Council and Selwyn District Council.



One member from each of Ngāi Tūāhuriri, Te Rūnanga o Taumutu and Te Hapū o
Ngāti Wheke.



Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.

In accordance with the refreshment process approved by the Mayoral Forum, the
Christchurch West Melton Water Zone Committee confirmed its refreshment schedule in
September 2013. This process provides for the replacement or renewal of community
members at the completion of a three-year term, with adjustments to the number of
community member appointees to compensate for membership attrition outside of the
renewal cycle. Members whose term was up for refreshment at the end of 2017 were Chris
Kelliher and Andrew Congalton. Continuing community members are Robert Wynn-Williams,
Kevin Brown, Suzanne Furkert and Lance Kenyon.

Appointment of Community members
Expressions of interest for new nominations to the Zone Committees were called by
Environment Canterbury on 11 September and closed on 9 October. Fourteen applications
were received. The Selection Panel comprised Cr Phil Clearwater (Christchurch City
Council), Mayor Sam Broughton (Selwyn District Council), Arapata Reuben (Te Rūnanga o
Ngāi Tūāhuriri), Les Wanhalla (Te Rūnanga o Taumutu), and Cr Tom Lambie (Environment
Canterbury). The panel agreed that Helen Caley, Gareth Oddy and Carly Sluys be appointed
as community members to the Christchurch West Melton Water Zone Committee.
Helen Caley is a senior Environmental Planner at Aurecon, whose work involves both
environmental planning and advising on contaminated land. In previous years, Helen has
been a Consents Planner at ECan, where she negotiated a set of agreed maintenance
conditions between ECan and key City and District Councils for use on stormwater consents,
and more recently a Consents and Compliance Advisor with Auckland Council. In 2013
Helen was seconded to Environment Canterbury to implement a shared services
programme, which provided several District Councils with technical advice on resource
consents involving contaminated sites.
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Gareth Oddy is an Environmental Scientist with ENGEO; an environmental consultancy
agency. He has worked with contaminated land assessments, stormwater and erosion
control, sediment contamination assessments, environmental forensics and hydrology. He
recently completed sediment contamination assessments in the Heathcote River on behalf of
Christchurch City Council. In previous employment Gareth has worked for industry sectors
that include chemical manufacturing, waste management, property development, heavy and
light manufacturing, transport, downstream oil and gas, printing and packaging, timber
treatment and defence.
Carly Sluys comes from a farming background and is now an Environmental Data Analyst
with Beef + Lamb NZ, where she collects and models real farm data in Overseer and
Farmax. Her key skills include understanding political and policy processes, environmental
data analysis and modelling, collaborative engagement and relationship management.
Carly’s industry involvement has included many aspects of the agricultural industry, including
working on her family’s farms, policy advising, leading a team of Federated Farmers
members and volunteers in the Farmy Army earthquake response (which earned her a
Christchurch City Council Earthquake Award in 2012), account managing and environmental
data analysis.
The refreshment process for the community members has now been completed.

List of full membership
The membership and names of the Christchurch West Melton Zone Committee are:

1.
2.
3.
4.

Christchurch City Council appointee
Selwyn District Council appointee
Environment Canterbury appointee
Rūnanga appointees

5. Community Representatives

Councillor Pauline Cotter
Councillor Debra Hasson
Councillor Tom Lambie
Arapata Reuben (Ngāi Tūāhururi)
Les Wanhalla (Te Rūnanga o Taumutu)
Herewini Banks (Te Hapū o Ngati Wheke)
Robert Wynn-Williams (to 31 Dec 2018)
Kevin Brown (to 31 Dec 2018)
Suzanne Furkert (to 31 Dec 2018)
Lance Kenyon (to 31 Dec 2018)
Helen Caley (to 31 Dec 2020)
Gareth Oddy (to 31 Dec 2020)
Carly Sluys (to 31 Dec 2020)

Additional information
File reference

CWMS/ZON/CWM/09
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7.7. Refresh of committee membership: Banks Peninsula Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillors

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint new community members to the Banks Peninsula Zone Water Management
Committee and to confirm the appointment representatives of Te Rūnanga o Wairewa and
Te Rūnanga o Koukourārata.

Recommendations
That the Council, subject to approval for the partner Territorial Authority:
1.

appoints community members of the Banks Peninsula Zone Water Management
Committee as follows:
 Paula Smith
 Fiona Nichol
 Garrick Thorn
 Gina Waibl

2.

confirms the appointments of Charles Zimmerman as representative of Te
Rūnanga o Wairewa, and Manaia Cunningham as representative of Te
Rūnanga o Koukourārata.

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.
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Discussion
The Banks Peninsula Water Zone Committee is comprised of the following membership:
 One elected member appointed by Environment Canterbury.
 One elected member appointed by Christchurch City Council.
 One member from each of Te Rūnanga o Wairewa, Te Hapū o Ngāti Wheke, Te
Rūnanga o Koukourārata and Te Rūnanga o Ōnuku.
 Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.
In accordance with the refreshment process approved by the Mayoral Forum, the Banks
Peninsula Water Zone Committee confirmed its refreshment schedule in September 2013 to
provide for the replacement or renewal of community members at the completion of a threeyear term. Members whose term was up for refreshment at the end of 2017 were Thomas
Kulpe, Paula Smith, Kevin Simcock and Claire Findlay. Continuing members are Pam
Richardson and Ian Lloyd.

Appointment of Community members
Expressions of interest for new nominations to the Zone Committees were called by
Environment Canterbury on 11 September and closed on 9 October. Six applications were
received. The Selection Panel comprised Councillor Mike Davidson (Christchurch City
Council, Pere Tainui (Te Rūnanga o Ōnuku), Manaia Cunningham (Te Rūnanga o
Koukourārata) and Tim Davie (Environment Canterbury). The panel agreed that Paula Smith
be reappointed, and that Fiona Nichol, Gina Waibl and Garrick Thorn be appointed as
community members to the Banks Peninsula Water Zone Committee.
Paula Smith has been on the zone committee since 2014. She has a degree in Botany and
worked as landscape architect in various locations throughout New Zealand. Paula is also a
trained resource management decision-maker and has been a member of a hearings panel
for resource consent applications in Christchurch City. Paula has a keen interest in working
with her local communities and has been chairperson of the Lyttelton/Mt Herbert Community
Board since 2007.
Fiona (Grace) Nichol is a Community Development Advisor for the Christchurch City
Council. Prior to this she worked at Environment Canterbury in various roles, including
Banks Peninsula Zone Facilitator, Environmental Protection Officer and GIS Officer. She is
also an artist and writer.
Garrick Thorn teaches Chemical Engineering at the University of Canterbury. In previous
roles he was an Environmental Engineer at a Crown Research Institute working on industrial
waste water treatment, researching nutrient requirements of biological treatment systems.
He has also worked in Applied Research (Engineering) in the United Kingdom, and as an
Environmental Engineer for Scion in Rotorua NZ.
Gina Waibl has a Civil Engineering degree and 13 years as a Risk Analyst and Road Safety
Engineer. She has her own consultancy and is an appointed independent professional
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advisor to the NZTA. Previous roles include Risk Analyst for MWH New Zealand Ltd, and
Transportation Engineer for MWH New Zealand Ltd. Volunteer roles include the Predator
Free Port Hills Steering Groups, the Summit Road Society - Omahu Bush, and various DOC
volunteer experiences including a six-month stint on Raoul Island.

Confirmation of Rūnanga Representatives
Following the appointment of Iaean Cranwell to the Environment Canterbury Council in
2016, Te Rūnanga o Wairewa appointed Charles Zimmerman to represent the Rūnanga on
the committee.
Following the resignation of Riki Lewis in 2017, Te Rūnanga o Koukourārata appointed
Manaia Cunningham to represent the Rūnanga on the committee.
The refreshment process for the community members has now been completed.

List of full membership
The membership and names of the Banks Peninsula Zone Committee are:
1. Christchurch City Council appointee Councillor Andrew Turner
2. Environment Canterbury appointee Councillor Elizabeth Cunningham
3. Rūnanga appointees
Charles Zimmerman (Te Rūnanga o Wairewa)
Pere Tainui (Te Rūnanga o Ōnuku)
Manaia Cunningham (Te Rūnanga o
Koukourārata)
June Swindells (Te Hapū o Ngāti Wheke)
4. Community Representatives
Pam Richardson (to 31 Dec 2018)
Ian Lloyd (to 31 Dec 2018)
Paula Smith (to 31 Dec 2020)
Gina Waibl (to 31 Dec 2020
Fiona Nichol (Grace) (to 31 Dec 2020
Garrick Thorn (to 31 Dec 2020

Additional information
File reference

CWMS/ZON/BP/9
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7.8. Refresh of committee membership Ashburton Zone
Committee

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint new community members to the Ashburton Zone Water Management Committee.

Recommendation
That the Council, subject to approval from the partner Territorial Council:
1.

Appoints community members of the Ashburton Zone Water Management
Committee as follows:
 Chris Allen
 Ben Curry

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
representative selection is made by a working group with representatives from the relevant
Territorial Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone.
The process must clearly state the interests of the remaining community members, and that
maintaining “a balance of interests” and “collaborative ability” are the key selection criteria.

Discussion
The Ashburton Zone Water Management Committee is a joint committee of the Ashburton
District Council and Environment Canterbury; comprised of the following membership:
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One elected member appointed by Environment Canterbury.



One elected member appointed by the Territorial Authority operating within the Zone
Boundary – Ashburton District Council.



One member from each of Te Rūnanga o Tūāhuriri and Te Rūnanga o Arowhenua.



Between 4-7 members appointed from the community who come from a range of
backgrounds and interests within the community.

In accordance with the refreshment process approved by the Mayoral Forum, the Ashburton
Zone Water Management Committee confirmed its refreshment schedule in September
2013, to provide for the replacement or renewal of community members at the expiry of their
three-year terms, with adjustments to the number of community member appointees to
compensate for membership attrition outside of the renewal cycle. Two members: Chris
Allen and Ben Curry had their terms due to expire on 31 December 2017.

Appointment of Community members
Expressions of interest for new nominations to the Zone Committees were called by
Environment Canterbury on 11 September and closed on 9 October. The only two
applications received were from Chris Allen and Ben Curry. The Selection Panel comprising
Mayor Donna Favel (Ashburton District Council), Karl Russell (Te Rūnanga o Arowhenua),
Arapata Reuben (Ngāi Tūāhuriri) and Cr David Caygill (Environment Canterbury) considered
the written applications and agreed via email discussion that both Chris and Ben be
appointed, bringing the community membership of the committee up to seven.
Chris Allen has been on the zone committee for three years. He farms beside a tributary of
the Ashburton River and takes water consents from the river. He is a member of the
Ashburton Water User Group and the Ashburton River Liaison Group (River flood protection
scheme). He has been Provincial President of Federated Farmers for Mid Canterbury, and is
now a national board member for Federated Farmers with responsibility for water and
environment. He is also Federated Farmers’ representative on the Land and Water Forum,
and a trustee and representative of National Biodiversity NPS and supporting measures.
Ben Curry has been on the committee for three years, and is also the committee’s
representative on the Regional Water Management Committee and its Regional
Infrastructure Working Group. He is CEO of Rangitata Diversion Race Management Limited
(RDRML), which plays a significant part in the water balance of the district. Projects he has
been involved with include development of storage on Rangitata Diversion Race, and land
use consent application. Both of these projects involve technical, ecological, environmental
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planning assessments as well as engagement with stakeholders including Arowhenua,
Environment Canterbury, Ashburton District Council, Fish and Game, and local communities.
The refreshment process for the community members has now been completed.

List of full membership
The membership and names of the Ashburton Zone Water Management Committee are:
1. Ashburton District Council appointee Councillor Stuart Wilson
2. Environment Canterbury appointee

Councillor David Caygill

3. Rūnanga appointees

Arapata Reuben (Te Rūnanga o Tūāhuriri)
Karl Russell (Te Rūnanga o Arowhenua)

4. Community Representatives

Gordon Guthrie (to 31 Dec 2018)
Bill Thomas (to 31 Dec 2018)
John Waugh (to 31 Dec 2018)
Angela Cushnie (to 31 Dec 2020)
Cargill Henderson (to 31 Dec 2020)
Ben Curry (to 31 Dec 2017)
Chris Allen (to 31 Dec 2017)

Additional information
File reference

CWMS/ZON/ASH/11
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7.9. Refresh of committee membership: Orari-Temuka-OpihiPareora Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
1.

To appoint community members to the Orari-Temuka-Opihi-Pareora Zone Water
Management Committee.
2.
To extend the tenure of retiring community members until the zone committee
adopts the final ZIP Addendum recommendations.

Recommendations
That the Council, subject to approval from the partner Territorial Authorities:
1.

Appoints community members of the Orari-Temuka-Opihi-Pareora Zone
Water Management Committee as follows:
 Mark Webb
 Phil Driver
 Glen Smith
 Herstall Ulrich

2.

Extends the term of retiring members John Talbot and Kylee Galbraith until
the ZIP Addendum is completed (expected to be before 30 April 2018).

Recommendation One: appointment of community members of the
Orari-Temuka-Opihi-Pareora Zone Water Management Committee
Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
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must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.

Discussion
The Orari-Temuka-Opihi-Pareora Zone Water Management Committee is comprised of the
following membership:
 An elected member appointed by Environment Canterbury.
 An elected member appointed by each of Timaru District Council, Mackenzie District
Council and Waimate District Council.
 Two representatives from Te Rūnanga o Arowhenua
 Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.
In accordance with the refreshment process approved by the Mayoral Forum, the OrariTemuka-Opihi-Pareora Zone Water Management Committee confirmed its refreshment
schedule in September 2013, to provide for the replacement or renewal of community
members after completing a three-year term of appointment. Members whose term expires
at the end of 2017 are Mark Webb, John Talbot and Kylee Galbraith. Ad Sintenie, whose
term expires at the end of 2018, has advised his intent to resign immediately upon the zone
committee adoption of the ZIP addendum recommendations.

Appointment of Community members
Expressions of interest for new community members for the Zone Committees were called
by Environment Canterbury on 11 September and closed on 9 October. Six applications
were received. The Selection Panel comprised Cr Richard Lyon (Timaru District Council),
Mayor Craig Rowley (Waimate District Council), Cr Anne Munro (Mackenzie District
Council), Mandy Waaka (Te Rūnanga o Arowhenua), Sue Eddington (Te Rūnanga o
Waihao) and Katherine Trought (Environment Canterbury).
Written applications were considered and a selection workshop was held on 19 October at
the Timaru District Council. Immediately after the workshop Mark Webb, Phil Driver, Glen
Smith and Herstall Ulrich were chosen as the successful candidates.
Mark Webb has served on this committee since its inception. He has worked in freshwater
management in this zone and others in South Canterbury and North Otago for 30 years. He
has lived in the Temuka area and worked for the South Canterbury Acclimatisation Society
and its successor, the Central South Island Fish & Game Council all this time. He has also
been a member of the Pareora River Environmental Flow Steering Group, the Orari River
Flow and Allocation Working Party, the ECan allocated Fish Screen Working Party, the
Hinds Drains Working Party (Ashburton area), and a number of other working parties and
steering groups.
Dr Phil Driver is an Engineer with extensive experience in water management, whose roles
have included facilitating the Pareora Catchment Group’s working party; Chemical Cleaning
(now IXOM) which provided water treatment chemicals through work at Lincoln Ventures,
supervising research on water quality such as nitrates in groundwater, a thermophilic-
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enzyme-based sensor of water quality and Aquaflex water tapes; and co-facilitation of the
stakeholder engagement for the CWMS and drafting of core principles for the strategy. He
also has qualifications and experience in stakeholder engagement, collaboration, strategies
and performance management, on which he lectures at postgraduate level.
Glen Smith is a dairy farmer and irrigator in the Peel Forest/Rangitata/Orari area. He has
previously been involved as a community member (farmer) in the Hinds zone and the
Hakataramea Catchment, and more recently chairing the Orari-Rangitata Catchment Group
as part of the Healthy Catchment Group. As business manager for a large dairy farming
operation he routinely deals with farm developments, consenting requirements, acquisitions
and operations.
Herstall Ulrich is a sheep, beef and dairy farmer, both on a dry land and a small irrigated
property along the Te Ana Wai River, where he las lived all his life. He is interested in
contributing towards sustainability of the environmental and economic outcomes for the
zone. His experience in farming and in collaborative processes includes representing the
agricultural sector on the Aoraki Polytech Council; judging the Ballance Farm Environment
awards; and chairing the NZ Grasslands Local Organising Committee, which was tasked
with running the Timaru conference in 2016.

Recommendation Two: Extending the term of retiring members
John Talbot and Kylee Galbraith until the ZIP Addendum is adopted
by the zone committee
Discussion
Over the last two years the zone committee has worked with the community to develop a
package of water management solutions to water management issues in the zone.
Community consultations for the draft recommendations will be held in February 2018, for
finalising and presenting to Environment Canterbury as a ZIP Addendum before the end of
April. The complexity of the discussions is such that losing the retiring members at this stage
would mean loss of committee knowledge at a critical time, and put at risk the ability to make
decisions within the required time frames.
The Terms of Reference allow for the number of community members to exceed seven
provided Environment Canterbury and each of the Territorial Authorities operating within the
zone boundary agree. Environment Canterbury will fund the additional costs for the
extended term of these two members.
The refreshment process for the community members of the Orari-Temuka-Opihi-Pareora
Zone Water Management Committee has now been completed.
List of full membership
The membership and names of the Orari-Temuka-Opihi-Pareora Zone Water Management
Committee are:
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1.
2.
3.
4.
5.

Timaru District Council appointee:
Mackenzie District Council appointee:
Waimate District Council appointee:
Environment Canterbury appointee:
Rūnanga appointees

6. Community Representatives

Cr Richard Lyon
Cr Anne Munro
Cr David Anderson
Cr Lan Pham
John Henry (Arowhenua)
Mandy Waaka (Arowhenua)
John Talbot (to 30 Apr 2018)
Kylee Galbraith (to 30 Apr 2018)
Ad Sintenie (to 30 Apr 2018) *
James Pearse (to 31 Dec 2018)
Hamish McFarlane (to 31 Dec 2018)
Ivon Hurst (to 31 Dec 2018)
Mark Webb (to 31 Dec 2020)
Glen Smith (to 31 Dec 2020)
Phil Driver (to 31 Dec 2020)
Herstall Ulrich (to 31 Dec 2020)

* Approximate: Ad Sintenie will remain with the committee until it adopts the ZIP
Addendum recommendations. His appointment would have expired on 31 Dec 2018.

Additional information
File reference

CWMS/ZON/OTOP/10
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7.10. Refresh of committee membership: Upper Waitaki Zone

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint a community member to the Upper Waitaki Zone Water Management Committee

Recommendation
That the Council, subject to approval from the partner Territorial Authorities:
1.

reappoints Lisa Anderson as a community member of the Upper Waitaki
Zone Water Management Committee

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the mayoral forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.

Discussion
The Upper Waitaki Zone Water Management Committee is comprised of the following
membership:
 One elected member or Councillor appointed by Environment Canterbury.
 One elected member appointed by the following Territorial Authorities: Mackenzie
District Council and Waitaki District Council*.
 One member from each of Te Rūnanga o Arowhenua, Te Rūnanga o Waihao and Te
Rūnanga o Moeraki.
 Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.
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In accordance with the refreshment process approved by the Mayoral Forum, the Upper
Waitaki Zone Water Management Committee confirmed its refreshment schedule in
September 2013, to provide for the replacement or renewal of community members after
completing a three-year term of appointment. Members whose term was up for refreshment
at the end of 2017 were Jay Graybill and Lisa Anderson. Jay Graybill elected to retire from
the committee when his term is complete on 31 December 2017.

Appointment of Community members
Expressions of interest for new nominations to the zone committees were called by
Environment Canterbury on 11 September and closed on 9 October. Only one application
was received; that of Lisa Anderson. The Selection Panel comprised Mayor Graham Smith
(Mackenzie District Council), Councillor Guy Percival (Waitaki District Council), John Wilkie
(Te Rūnanga o Waihao), Sandy Hampstead-Tipene (Te Rūnanga o Arowhenua) Councillor
John Sunckell (Environment Canterbury) and Nadeine Dommisse (Environment Canterbury).
The panel agreed that Lisa Anderson be reappointed as community member.
Lisa Anderson has been on the zone committee for three years. She farms with her family
on the shores of Lake Benmore and has strong links to the local farming community. Her
role as Farm Administrator includes business planning, budgeting, purchasing and staff
management. Her background includes a Bachelor of Agricultural Science (Hons) from
Lincoln University, a position as a field officer for Ravensdown Ltd, a Research and
Development Manager for Merino New Zealand Inc. and a role with the Lincoln University
Farms Committee in which ten representatives from throughout New Zealand advised the
University on the management of their farm ownership network. She chaired the HighCountry Working Group for this committee.
The refreshment process for the community members of the Upper Waitaki Zone Water
Management Committee has now been completed.

List of full membership
The membership and names of the Upper Waitaki Zone Water Management Committee are:
1.
2.
3.
4.
5.

Mackenzie District Council appointee:
Waitaki District Council appointee:
Waimate District Council appointee:
Environment Canterbury appointee:
Rūnanga appointees

6. Community Representatives

Cr Russell Armstrong
Cr Craig Dawson
Cr Jakki Guilford
Cr John Sunckell
Vacant (Moeraki)
John Wilkie (Waihao)
Sandy Hampstead-Tipene (Arowhenua)
Simon Cameron (to 31 Dec 2018)
Barry Shepherd (to 31 Dec 2018)
Mat Bayliss (to 31 Dec 2018)
Richard Subtil (to 31 Dec 2018)
Lisa Anderson (to 31 Dec 2020)

* Waimate District Council participates in the zone committee and has a representative
at the table, but is not a management partner.
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7.11. Refresh of committee membership: Lower Waitaki South
Coastal Canterbury Zone .

Council Report
Date of Meeting

14 December 2017

Portfolio

Canterbury Water Management Strategy

Portfolio Councillor

Claire McKay

Author

Caroline Hart, Programme Manager CWMS

Endorsed by

Jill Atkinson, Director Strategy and Planning

Purpose
To appoint new community members to the Lower Waitaki South Coastal Canterbury Zone
Water Management Committee.

Recommendation
That the Council, subject to approval from the partner Territorial Authorities:
1.

appoints community members of the Lower Waitaki South Coastal Canterbury
Zone Water Management Committee as follows:

Brent Packman

Daniel Isbister

Barney Hoskins

Kate White

Background
The Canterbury Water Management Strategy (CWMS) refreshment processes for the zone
and regional committee membership was approved by the Mayoral Forum at its meeting on
19 July 2013. Environment Canterbury runs an expression of interest process. Committee
selection is made by a working group with representatives from the relevant Territorial
Authorities, Environment Canterbury and Rūnanga whose rohe are in the zone. The process
must clearly state the interests of the remaining community members, and that maintaining
“a balance of interests” and “collaborative ability” are the key selection criteria.

Discussion
The Lower Waitaki South Coastal Canterbury Water Zone Committee is comprised of the
following membership:
 One elected member appointed by Environment Canterbury.
 One elected member appointed by each of Waimate District Council and Waitaki
District Council.
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One member from each of Te Rūnanga o Arowhenua, Te Rūnanga o Waihao and Te
Rūnanga o Moeraki.
Between 4-7 members appointed from the community and who come from a range of
backgrounds and interests within the community.

In accordance with the refreshment process approved by the Mayoral Forum, the Lower
Waitaki South Coastal Canterbury Water Zone Committee confirmed its refreshment
schedule in September 2013 to provide for the replacement or renewal of community
members at the completion of a three-year term. Members whose term was up for
refreshment at the end of 2017 were Brent Packman, Elizabeth Rollinson and Kate White.
Elizabeth Rollinson chose not to reapply, and Mark Giles chose to retire from the end of
2017 rather than in 2018 when his term would expire. Continuing community members are
Andrew Hayes, Mark Kingsbury and Bruce Murphy.

Appointment of community members
Expressions of interest for new nominations to the Zone Committees were called by
Environment Canterbury on 11 September and closed on 9 October. Four applications were
received. The Selection Panel comprised Mayor Craig Rowley (Waimate District Council), Cr
Guy Percival (Waitaki District Council), John Wilkie (Te Rūnanga o Waihao), Sandra
Hampstead-Tipene (Te Rūnanga o Arowhenua), Nadeine Dommisse (Environment
Canterbury and Cr Peter Scott (Environment Canterbury). The panel agreed that Brent
Packman and Kate White be reappointed, and Daniel Isbister and Barney Hoskins be
appointed as community members to the Lower Waitaki South Coastal Canterbury Zone
Water Management Committee.
Brent Packman has been on the Zone Committee since its inception, and was initially
included as part of the public set up process. While interested in and supportive of all issues
relating to water quality and waterways enhancement, Brent has a particular interest in the
effect of vegetation and habitat to enhance braided river birds and in-stream life. Some years
ago, he was involved in a project involving the release of salmon into the Otago Harbour. He
has also been chair of the Waitaki salmon enhancement project.
Daniel Isbister is a dairy farmer who lives on the banks of the Waitaki River, where for most
of his life he has used the river for fishing, shooting, boating and swimming, as well as for
irrigation. Daniel is a keen fly-fisherman, and has been a councillor of Central South Island
Fish and Game for three terms.
Barney Hoskins is support Services Manager for the South Canterbury District Health Board,
where his role encompasses supply/procurement, facilities, maintenance and administration.
Previous positions have included Building and Carpentry Manager at Ara institute of
Canterbury, Portfolio Manager HOD (Trades) at Aoraki Polytechnic, and teaching positions
in construction, agriculture and brickwork.
Kate White is the current committee chair. She runs an irrigated farm on the banks of the
Waitaki River and a commercial beekeeping business in the Waitaki and Hakataramea
valleys and the Omarama basin. She initiated the Kurow Community Group during Project
Aqua, started the Waitaki Environmental Trust and the Ahuriri Resource Trust, among other
community activities. Kate also spent 10 years on the Organic Exporters Committee when
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working for the Natural History New Zealand documentary production unit, where she
developed her awareness of water-related issues.
The refreshment process for the community members has now been completed.

List of full membership
The membership and names of the Lower Waitaki South Coastal Canterbury Zone
Committee are:
1.
2.
3.
4.

Waimate District Council appointee
Waitaki District Council appointee
Environment Canterbury appointee
Rūnanga appointees

5. Meridian Energy Representative
6. Community Representatives

Councillor Jakki Guilford
Councillor Jeremy Holding
Councillor Peter Scott
Suzanne Eddington (Te Rūnanga o Waihao)
Sandy Hampstead-Tipene (Te Rūnanga o
Arowhenua)
Ranui Ryan (Te Rūnanga o Moeraki
Andrew Feierabend
Andrew Hayes (to 31 Dec 2018)
Mark Kingsbury (to 31 Dec 2018)
Bruce Murphy (to 31 Dec 2018)
Kate White (to 31 Dec 2020)
Brent Packman (to 31 Dec 2020)
Daniel Isbister (to 31 Dec 2020)
Barney Hoskins (to 31 Dec 2020)

Additional information
File reference

CWMS/ZON/LW/9
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7.12. Council and Committee Meeting Schedule 2018

Council Report

Date of Meeting
Portfolio
Portfolio Councillor
Author

Endorsed by

14 December 2017
Regional Leadership
Chair Steve Lowndes
Louise McDonald
Senior Committee Advisor
Cindy Butt
Team Leader Governance
Bill Bayfield
Chief Executive

Purpose
1.

To approve the Council and Committee meeting schedule for 2018.

Recommendation
That the Council:
Approve the Council and Committee meeting schedule for 2018.

Proposal
Background
2.

Council prepares a meeting schedule each year to meet the requirements of Schedule
7 of the Local Government Act 2002 to advise members of meetings. The schedule is
also made available on the Council web site and is used by staff.

Information included in the meeting schedule
Council and Committee meetings
3.

The attached schedule includes the following meetings:
 Council – monthly on a Thursday, plus extra council meetings required for the
Long Term Plan process.
 Performance, Audit and Risk Committee (PARC) meetings also on a Thursday –
two weeks before a Council meeting, timed to fit in with the financial reporting
cycle.
 Regulation Hearing Committee – any Thursday at 8.30am as required. These
meetings can occur on the same day as a Council or PARC.
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The meetings of the Canterbury Civil Defence Emergency Management Group
Joint Committee and are scheduled to meet quarterly, on the same day as the
meeting of the Canterbury Mayoral Forum, as many of the Canterbury Mayors
are members of this committee. These meetings are held on Fridays.
This year it is proposed to hold the Canterbury Regional Transport Committee on
the Thursday afternoon prior to the Mayoral Forum.
The Canterbury Water Management Committee meets every two months on a
Tuesday, these meeting dates are set by the Committee.
The Greater Christchurch Public Transport Joint Committee is proposing to meet
monthly on a Wednesday.
The Greater Christchurch Partnership Committee, administered by the
Christchurch City Council meets monthly on a Friday morning.

Other Councillors Commitments
4.
5.

Also included in the meeting schedule are Tuia and Te Waihora Co-Governance
meetings, and Local Government New Zealand meeting dates.
The Canterbury Water Management Zone Committee monthly meetings are listed on a
separate schedule that is currently being considered by the zone committees. This
schedule is based on the following assumptions used to set this year’s calendar:

The only Zone Committee that meets on a Thursday is the Christchurch West
Melton Zone Committee and that meeting will start at 6.00 pm.

The Zone Committees that require additional travel time: Kaikōura, Hurunui,
Lower Waitaki, Orari-Temuka-Opihi-Pareora, and Upper Waitaki usually meet
on Mondays, Wednesday or Fridays.

The Ashburton, Selwyn-Waihora, Banks Peninsula Zone Committees and the
Regional Water Management Committee to meet on Tuesday afternoons.

Financial implications
6.

There are no financial implications in the proposed meeting schedule. No additional
meetings are being planned.

Legal compliance and risk assessment
7.

Section 46 of the Local Government Official Information and meetings Act 1987
requires every local authority to publicly notify all meetings to be held in the following
month. Public notices are inserted each month in the Marlborough Express, The
Press, Ashburton Guardian, Timaru Herald and Otago Daily Times.

Consistency with council policy
8.

This is a legal requirement.
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Communication
9.

The meeting schedule will be available on the Council’s website and updated with any
changes made through the year.

Attachment
a)

Draft Council and Committee Meeting Schedule 2018
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Draft 14 December 2017

2018 Council and Committees Meeting Schedule
JANUARY
MON
TUE
WED
THU

FRI

SAT
SUN
MON
TUE
WED

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

2 Office
closed

1 LTP
hearings

3 Office
closed

2 LTP
hearings

4 Office
closed

MON
TUE
WED
THU

1 RHC

1 RHC
PARC
RTC
2 CMF

SAT
SUN
MON
TUE
WED

1

3 RHC

2

6

3

3

7

4

4

1

5

2 Easter
Monday

CDEMG

SUN
MON
TUE
WED

N
TU
E
WE

3

D

2 RHC

4 Regional
Sector

1

3

5

2

4

6

3

7

4 Queen’s
Birthday

1

PARC

6

3

1

5

2

7

4

2

6

3 LGNZ
CE Forum

8

6

4

7

5

8 RHC

6 RHC

9

6

3

8

5

3

7

4

10

7

7

4
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Draft 14 December 2017
Long Term Plan Timetable (Council)
15 Feb – draft LTP for consultation
30 Apr/1,2 May – LTP hearings
24 May – LTP deliberations
21 June – LTP adoption
Annual Report Timetable
9 Aug – indicative Annual Report - PARC
4 Oct – PARC
18 Oct – Council
Councillors’ Leave
2 – 13 July

Council
PARC
CWMS Reg Cttee
GCPTJC
RHC
RTC
CDEMG
GCPC
CMF
Te Waihora
Te Rōpū Tuia
LGNZ
forum

Council meetings (usually 10.30 am)
Performance, Audit & Risk Committee (usually 2 pm)
Canterbury Water Management Strategy Regional Committee
Greater Christchurch Public Transport Committee
Regulation Hearing Committee (8.30 am) as required
Canterbury Regional Transport Committee
Canterbury Civil Defence Emergency Management Group
Greater Christchurch Partnership Committee
Canterbury Mayoral Forum
Te Waihora Co-Governance Group
Local Government NZ - Regional sector/Zone 5 & 6/Conference/CE

Amended on:
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8. Outstanding Contribution Award - Charles Crofts
9. Exclusion Of The Public From Part Of The Council
Meeting
Council paper
General Information
Meeting Date

14 December 2017

Councillor

Steve Lowndes

Author

Louise McDonald
Senior Committee Advisor

Recommendations
1.
1.
2.
3.
4.

That the public be excluded from the following part of the proceedings of this
meeting, namely:
Minutes of part of the Council meeting held 19 October 2017
Report of part of the Performance, Audit and Risk Committee meeting held 2
& 30 November 2017
Six-monthly report to Ministers
Chief Executive Officer – End of Term Review

The general subject of the matters to be considered while the public is excluded, the reason
for passing this resolution and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are
as follows:
Item
No.

Report

Reason for passing
this resolution in
relation to each matter

1

Council minutes 19 October
2017
Performance, Audit and Risk
Committee – 2 & 30
November 2017
Six-monthly report to Ministers
Chief Executive Officer – End
of Term Review

Good reason to withhold
exists under section 7

2
3
4

Ground(s) under
section 48(1) for the
passing of this
resolution
Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or
relevant part of the proceeding of the meeting in public are as follows:
Item
No.
1.

Maintain legal professional privilege
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2.

Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations)

3.

Protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment,
where the making available of the information would be likely otherwise to damage the
public interest; (Section 7(2)(c)(ii))
Protect the privacy of natural persons

4.

2.

That appropriate officers remain to provide advice to the Committee.
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10. Notices Of Motion
11. Other Business
12. Questions
13. Next Meeting
14. Closing Karakia
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