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Minutes of the 9th meeting of the Greater Christchurch Public
Transport Joint Committee held in the Council Chamber,
Environment Canterbury, 200 Tuam Street, Christchurch, on
Wednesday, 19 July 2017 commencing at 3.30pm
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Apologies
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Deputations and Petitions – Somerfield Residents Association represented by Julie
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9.1
Public excluded minutes from the meeting held 21 June 2017
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Present
Alister James (Chairperson)
Jim Harland (NZTA)
Cr Steve Lowndes (Environment Canterbury)
Cr Pauline Cotter (Christchurch City Council)
Cr David Caygill (Environment Canterbury)

Cr Kevin Felstead (Deputy Chairperson)
Cr Mark Alexander (Selwyn District Council)
Cr Phil Clearwater (Christchurch City Council)
Mayor Lianne Dalziel (Christchurch City Council)
Dr Anna Stevenson (Canterbury District Health Board)

In attendance
Nadeine Dommisse (Chief Operating Officer), Stewart Gibbon (Senior Manager Public Transport,
Environment Canterbury), Edward Wright (Manager Public Transport Strategy, Planning and
Marketing, Environment Canterbury), Len Fleete, (Senior Strategy Advisor Public Transport,
Environment Canterbury), Rachel Young, Cindy Butt (Committee Advisor, Environment Canterbury),
Rae-Anne Kurucz, Tim Cheesebrough, Ross Pringle (Christchurch City Council), Ken Stevenson
(Waimakariri District Council), Andrew Mazey (Selwyn District Council), Steve Higgs (NZTA), Paul
McNoe (Red Bus), Janet Begg (Public Transport Advisory Group), and Julie Tobbell (Somerfield
Residents Association)
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1.

Welcome, introduction and apologies
The Chairperson opened the meeting at 3.30 pm and welcomed all present.
An apology was received from Chair David Bedford (Environment Canterbury).
Alister James / Cr Mark Alexander
CARRIED

2.

Conflicts of interest
No conflicts of interest were declared.

3.

Deputation and petition
Refer tabled document number 1
Julie Tobbell (Somerfield Residents Association) gave a presentation to the Committee that
requested adequate bus services be reinstated in the Somerfield and Selwyn Streets. Ms
Tobbell presented two possible options to:
•
•

Amend the existing route 60; and
Create a new hospital based route.

Ms Tobbell considered the proposed options would improve accessibility for residents and
were essential for the community to feel connected to other areas of the city. Maps of proposed
amended bus routes were provided to the committee.
Members sought and received clarification from Ms Tobbell and noted: in December 2014
Somerfield residents presented submissions opposed to the bus route changes that are now
in place; she said residents felt the bus routes prior to the changes made in 2014 had been
effective, but the new bus routes since 2014 were ineffective. Ms Tobbell submitted the request
from the Somerfield Residents Association to reinstate bus routes was supported by local
politicians and other community boards. Parking was difficult in the city and public transport
use should be encouraged. Concerns about walking distances were noted. The Somerfield
area includes 3 public schools, 4 pre-schools and 2 rest homes. A public transport workshop
held at a Spreydon Cashmere Community Board meeting identified gaps in other parts of the
city that need attention. It was noted there was opportunity for Community Boards and
Residents Associations to collaborate and discuss ways to look at bus route linkages, and to
work with the DHB to look at new ways of delivering public transport to hospitals. Ms Tobbell
suggested a trial to operate more mini-buses in areas not being reached, and to increase the
frequency of bus times were possible solutions.
It was noted that any proposed changes would need to consider the current performance of
the existing route 60 and any impact on current users.
In conclusion Ms Tobbell presented a petition (480 signatures) that supported the options
presented.
Members thanked Ms Tobbell for the time, effort and detail put into her presentation.

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
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1.

Receives the petition and thanks the Somerfield Residents Association and
representative Julie Tobbell for their deputation.

2.

Agrees to consider the information provided as part of the current review of
services that is taking place to develop the Regional Public Transport Plan.

3.

Requests staff investigate and report back on possible amendments to existing
routes in the Somerfield area.
Alister James / Cr Steve Lowndes
CARRIED

4.

Minutes of previous meeting – 21 June 2017
(Refer pages 7-11 of the agenda)
Correction to item 7.1 “West End Gap and Bikeshare Report”. Correct the text “2018/2021” to
read “2018/2028”.

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
Confirms the minutes of the meeting held on 21 June 2017 as a true and correct record,
with the foregoing correction.
Cr Phil Clearwater / Cr Mark Alexander
CARRIED

5.

Matters arising
(Refer page 9 of the agenda)
In regards to item 7.2 entitled “Metro Monitoring Report”, members were advised that the
statistical data related to congestion levels at Waimakariri would be reported to the next
meeting.

6.

Correspondence
There was no correspondence to report.

Reports
7.

Schedule of meetings and workshops for the remainder of 2017
(Refer pages 8 - 13 of the agenda)
Stewart Gibbon presented the report that outlined proposed changes to the schedule of
meetings and workshops for the remainder of 2017.
Members debated the recommended revised schedule and agreed:
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•
•

The extended workshops are scheduled from 2 pm to 5 pm;
The months when there is a combined workshop and public meeting, the workshop starts
at 2 pm, and the public meeting is scheduled to start at 3.45 pm.

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
1.

Approves the revised schedule of meetings and workshops for the remainder of
2017 as outlined in clause 8 of the report.

2.

Agrees the following timing of workshops and meetings for the remainder of 2017:
•
•

Schedule extended workshops on 16 August, 18 October and 20 December
to start at 2 pm and finish at 5 pm;
On the dates of a combined workshop and meeting on 20 September and 15
November, the workshop starts at 2 pm and the public meeting is scheduled
to start at 3.45 pm.
Alister James / Cr David Caygill
CARRIED

8.

Metro Monitoring Report
(Refer pages 14 - 17 of the agenda)
Edward Wright presented the report and informed members that since January 2017 there had
been three months which showed positive patronage growth, including the highest monthly
patronage recorded since the February 2011 earthquake. Members were advised there would
be ongoing opportunity for patronage growth with the return of businesses and employment to
the central city.

Resolved:
That the Greater Christchurch Public Transport Joint Committee:
Receives the report “Metro Monitoring Report” for information.
Alister James / Cr David Caygill
CARRIED

9.

Public Excluded
Resolved:
THAT the public be excluded from the following parts of the proceedings of this
meeting.
The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under section 48(1) of the Local Government Official Information and Meetings Act
1987 for the passing of this resolution are as follows:
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Grounds
That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information for which good
reason for withholding would exist.
Reason
That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information where the
withholding of the information is necessary to enable the Council holding the
information to carry on, without prejudice or disadvantage, negotiations (including
commercial and industrial negotiations).
That appropriate officers and advisors remain to provide advice to the Committee.
Cr Kevin Felstead / Cr Steve Lowndes
CARRIED

9.

Confidential Business to be transferred into the Open
No business was transferred into the open meeting.

10.

Questions / General Business
A member acknowledged the high workload of the committee and the significant work
programme ahead.
The next meeting will be held on Wednesday, 20 September 2017.

11.

Closure
The meeting closed at 4.30 pm.

CONFIRMED

Date

Chairperson
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Minutes of the 9th meeting of the Greater Christchurch
Public Transport Joint Committee held with the public
excluded, in the Council Chamber, Environment
Canterbury, 200 Tuam Street, Christchurch, on Wednesday,
19 July 2017 commencing at 4.25pm
Present
Alister James (Chairperson)
Jim Harland (NZTA)
Cr Steve Lowndes (Environment Canterbury)
Cr Pauline Cotter (Christchurch City Council)
Cr David Caygill (Environment Canterbury)

Cr Kevin Felstead (Deputy Chairperson)
Cr Mark Alexander (Selwyn District Council)
Cr Phil Clearwater (Christchurch City Council)
Mayor Lianne Dalziel (Christchurch City Council)
Dr Anna Stevenson (Canterbury District Health Board)

In attendance
Nadeine Dommisse (Chief Operating Officer), Stewart Gibbon (Senior Manager Public
Transport, Environment Canterbury), Edward Wright (Manager Public Transport Strategy,
Planning and Marketing, Environment Canterbury), Len Fleete (Senior Strategy Advisor Public
Transport, Environment Canterbury), Cindy Butt (Committee Advisor, Environment
Canterbury), Rae-Anne Kurucz, Tim Cheesebrough, Ross Pringle (Christchurch City Council),
Ken Stevenson (Waimakariri District Council), Andrew Mazey (Selwyn District Council), Steve
Higgs (NZTA)
1.

Public excluded minutes of the meeting held 21 June 2017
Resolved:
That the Greater Christchurch Public Transport Joint Committee:
Confirms the public excluded minutes of the meeting held on 21 June 2017 as a
true and correct record.
Alister James / Cr Kevin Felstead
CARRIED

2.

Readmit the public
Resolved:
That the Greater Christchurch Public Transport Joint Committee
Readmits the public.
Cr Pauline Cotter / Cr Mark Alexander

The meeting came out of public excluded session at 4.30 pm.
CONFIRMED

Date

Chairperson
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John Yin

Author

Date

17 October 2017

Endorsed by

Officers Steering group

Bus services in the Somerfield area
Purpose
1. This paper presents staff recommendations regarding changes to bus routes that the
Somerfield Residents’ Association has suggested in the Somerfield area. These were
presented to the Public Transport Joint Committee in a deputation at the July meeting.

Recommendations
That the Greater Christchurch Public Transport Joint Committee:
1. Notes that both the route options suggested by the Somerfield Residents
Association would require significant additional funding, and no such funding
is currently available;
2. Notes that bus route and coverage options in the area will be investigated
through the Regional Public Transport Plan review, and subsequent detailed
service reviews.

Discussion
Current Network
2. Somerfield is currently serviced by the following services (see also map 1):
•

The Orbiter: departs every 10 minutes and provides access to Riccarton,
Northlands, the Palms, Eastgate and Cashmere;

•

Blue Line: travels via Colombo Street to the city centre and Belfast every 15minutes (some trips continue to Rangiora);

•

Route 60: provides connection between Wigram and South Shore via the city
centre at a 30 minute frequency, with more regular services at peak times;

•

Route 120: a local service departing from Barrington Mall to Sheffield Crescent via
Riccarton every 30 minutes.

Page 1 of 7

13

•

Route 145: a local service between Westmorland and Eastgate via Barrington Mall
at a 30 minute frequency.

3. These services provide regular connections from Somerfield to a diverse range of
destinations, although some residents in the area may need to walk more than 500
metres to access services to certain destinations, such as Christchurch Hospital and
the city centre.
Map 1: Somerfield bus services.

Suggested Options
4. The Somerfield Residents Association has suggested two options to extend the bus
service coverage within the suburb:
a. Extend route 60 to include Somerfield and an additional section of Selwyn
Streets.
b. Create a new city-hospital based service that travels via Somerfield and links
The Princess Margaret Hospital, Christchurch Hospital and Burwood Hospital.
Option A Assessment
5. The current 60 route travels from Simeon St via Milton St to Selwyn St. Under the
residents’ proposal, the route would travel via Milton St, Barrington St and Somerfield
St to Selwyn St, to provide additional coverage to Somerfield area (see attachment 1).
The proposal would require additional funding due to increased travel time and
mileage. The route design is likely to reduce reliability and disadvantage many of the
existing route 60 passengers.
6. Travel time and mileage: Option A would increase the mileage and add travel time per
trip. Given that route 60 already has tight layovers between some trips, additional
buses would be required to retain the existing frequency.

Page 2 of 7

14

The combination of additional buses, and extra mileage and travel time on every trip,
would incur an additional cost. The current annual plan has no funding available to
cover this cost.
7. Delays: The five intersections included in the change proposal are Barrington St/Milton
St intersection, Simeon St/Milton St intersection, Milton St/Selwyn intersection,
Somerfield St/Selwyn St intersection and Somerfield St/Barrington St intersection.
Field study during the afternoon peak showed that right turn traffic from Barrington St
onto Milton St, from Simeon St onto Milton St and from Somerfield St onto Barrington
St is likely to experience delays due to high traffic volumes. These kinds of right turn
movements are avoided wherever possible when planning bus routes.
Left turns at all five intersections can generally be performed with minimal delays.
8. Effect on existing passengers: The proposed change would affect passengers who
board route 60 between Wigram and Barrington Mall due to added travel time.
Currently, passengers in this segment of the route make up 13% of the total boardings,
and an additional 6% board at Barrington Mall itself.
9. Catchment: The proposal will extend the coverage of the route 60 to Somerfield.
However, the majority of residents in the new catchment are already within 500 metres
of routes that travel to the city centre (route 60 or the Blue Line). The net catchment
gain of option A is therefore small (see attachment 2).
Option B Assessment
10. The second option put forward by the residents is for a new hospital based bus service
that travels via Somerfield and links The Princess Margaret Hospital, Christchurch
Hospital and Burwood Hospital. The suggested route is shown in attachment 3.
11. As currently there is currently no budget available to cover a completely new route,
this proposal has not been investigated in detail.
Other Options
12. Staff also considered alternative options to extend coverage to Somerfield, including
amending routes 120 or 145. However, these options were unsuitable as they would
not serve the desired destinations, and would disadvantage the existing users of these
services.
Opportunities to investigate bus route and coverage options in the future
13. The Regional Public Transport Plan review is currently underway. As part of this
review, the network structure across Christchurch will be considered at a high level.
After this review has been completed, detailed service reviews will be conducted, and
these will look at bus routes in all parts of the city in detail. Both of these review
processes will include public consultations.
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14. These review processes will offer the opportunity to consider bus routes and coverage
in Somerfield and adjacent areas fully and holistically.
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Attachments
Attachment 1. Map of option A

 Barrington St/Milton St intersection
 Simeon St/Milton St intersection
 Milton St /Selwyn St intersection
 Somerfield St/Selwyn St intersection
 Somerfield St/Barrington St intersection
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Attachment 2. Catchment comparison: current vs option A

Current and proposed route 60 and Blue Line Catchment
Proposed route 60 catchment only (additional area that would be within 500m of a bus
route to the city centre)
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Attachment 3. Option B proposed by Somerfield Residents’ Association
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Author

Date

17 October 2017

Officers Steering
Group

West End Gap Business Case – Shuttle Bus Trial Option Update
Purpose
1. In August 2016, the Greater Christchurch Public Transport Joint Committee formally
resolved that staff prepare options for the return of a central city shuttle bus service, as
had operated up to the February 2011 earthquake. The leading options were reported
back to the committee in February 2017, and highlighted that:
•

A re-introduction of a central city shuttle service is but one of a number of ways that
may help address public transport gaps in the Central City.

•

Timing (of a returned shuttle service) has a significant influence as there is currently
no funding available or indicated in the relevant Long Term Plans of Environment
Canterbury or Christchurch City Council. The city is still in a dynamic state of
regeneration and the connectivity issues that are presenting today may not be as
evident in the future.

•

Connectivity and coverage of public transport services in the central city may need to
be reviewed through the Regional Public Transport Plan review (for consultation in
2018) to accurately determine their adequacy prior to committing to reintroducing a
permanent shuttle service.

•

Some consideration be given to finding out if there is an opportunity for a reinstated
shuttle service to help reclaim a portion of lost market share from visitor spend.

2. At its February meeting, the Joint Committee recommended that a business case be
developed for the (central city) West End gap looking into the feasibility of a shuttle, with
a report back to the Committee by the end of June. Another relevant aspect of the
Committee’s resolutions has concerned exploration of bike share opportunities, and these
have been separately pursued.
3. At its June 2017 meeting, the Committee was presented with the findings of the business
case analysis and agreed that, while there is a likelihood of some form of long term (i.e.
permanent) central city shuttle bus service offering positive benefits for improved access
to public transport services and central city regeneration, such a proposal should be rePage 1 of 5
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visited when key central city developments are approaching completion and the central
city travel network is more complete.
4. The Committee further agreed that a central city shuttle, including possible short-term trial
options, should be considered as part of the current public transport network review. The
Committee also specifically asked officers to report back to the September meeting on
possible trial options (for an earlier reinstatement of the service).
This report therefore provides the requested update on options for and the implications of
such a short term early trial return of a shuttle (bus) service.

Recommendations
That the Greater Christchurch Public Transport Joint Committee:
1. Notes the issues officers have explored regarding the opportunities for an early
trial return of a central Christchurch shuttle bus service;
2. Notes that given the funding constraints of the parties within the current annual
plan cycle, to enable such a trial to proceed at this time at nil additional
operational cost to Metro services, is not possible without re-directing services
or the partners’ existing budgets from elsewhere;
3. Agrees that the remaining resolutions of the June 2017 report to this Committee
regarding this matter remain valid – and specifically that this matter be
considered further as part of the current public transport network review, with
appropriate funding provisions (as informed by this investigation) being
considered in the draft 2018-21(28) Long Term Plans of Environment Canterbury
and Christchurch City Council.

Shuttle (Bus) Early Trial Return Options – Investigation
5. In order to report back to this Committee as requested, officers have explored a number
of issues likely to be pertinent to a successful trial (for a nominal period of 6 months) for a
returning shuttle bus service. Such a service would be intended to variously help improve
connections between key employment places and key attractions west of the Avon River
and the bus interchange, as well as providing a useful service for central city visitors. Some
of the key issues explored have included:
•

Helping improve the Committee’s understanding of any current access problems for
employees of and visitors to new premises west of the river, and especially access to
and from bus services and the bus interchange;

•

Seeking to explore any possible opportunities to blend any shuttle trial with the
Canterbury District Health Board (CDHB) provision of shuttle bus services for
patients, visitors and staff, between the Deans Avenue park and ride site and the main
Hospital campus;

•

The expected costs of procuring a high frequency service on a short central city loop
over a nominal 6 month trial period, using appropriate vehicles;
Page 2 of 5

21

•

Any potential for third party funding contributions or sponsorship opportunities
towards such a trial.

Helping improve access to the new West End
6. As reported to this Committee in February, the current difficulties of lack of connectivity
between the core of the central city and places of leisure, such as the Art Gallery,
Canterbury Museum, Botanic Gardens, Arts Centre, bars and restaurants clustered west
of the river, are well understood. However, it is currently very difficult to gain a clear
understanding about how access to new business premises and places of employment
west of the river is also being affected, if at all, by the current lack of a shuttle service.
7. This is influenced presently by the fact that some business premises west of the river are
very new (and hence travel patterns are still settling), as well as continuing to be impacted
by ongoing An Accessible City roadworks and nearby major Avon River Precinct
construction works.
8. It is self-evident however that, were a shuttle bus to return to the central city either as an
early short term trial or on a permanent basis, then every opportunity should be sought to
enable it to serve a wide range of West End activities and improve their linkages with other
parts of the central city.
9. However, it should also be noted that one of the key objectives of the An Accessible City
plan is to create a walkable environment. Central city business will benefit from the
exposure to regular foot traffic. The primary walking routes from the Bus Interchange to
the West End pass through the retail precinct.
Opportunities to merge any trial with Canterbury District Health Board (CDHB) Shuttle
Bus Services
10. Officers approached CDHB management to explore any possible synergies between the
current hospital shuttle buses and a potential central city trial shuttle service. The intent
was to see whether there were any mutually beneficial opportunities to blend the hospital
staff shuttle services (which operate morning and late afternoon) with a possible inter-peak
trial of a central city tourist/visitor shuttle, and therefore helpfully spread the costs.
11. The proposal would therefore have been to determine if the CDHB managed shuttle buses
could be utilised in their inter-peak “down-time”. However, as these buses are only
chartered by CDHB, then when not in use they return to the depot for assignment
elsewhere by the operator. Therefore, principally for this reason, co-sharing the hospital
shuttles and central city shuttles at this point in time would unfortunately not be effective,
given that the sites serviced and likely routes do not well align.
Expected Costs of a Six Month Trial Service
12. Environment Canterbury have undertaken a market-sounding exercise with current
service providers and have established a likely range of operational costs dependent on
differing service specifications.
13. A Request for Information process sought costs on both a single-direction service option
and a bi-directional service option along a short central city loop route, both with a 10minute headway (frequency). Such a high frequency would be considered essential for
any service to prove attractive to central city workers, visitors and shoppers. A single-
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direction service provides less customer amenity than a bi-directional service, as it could
require travel around a large portion of the loop to get to a nearby destination.
14. The responses received largely confirmed that the range of likely annual (i.e. operational)
costs outlined in the February report were in the correct order – circa $500,000 per annum
for a single-direction route. This information is sufficient to both inform the Committee
about the funding implications of a short term (nominal half year) trial and then permanent
reinstatement (for Long Term Plan) programme considerations.
15. The February report had also considered the likely funding differential between the types
of vehicle that might be used for such a service – i.e. diesel vehicles or new generation
electric alternatives. However it should be noted that the use of electric vehicles would not
be possible for a short term trial due to vehicle availability, and the cost of purchasing
vehicles for a limited period would not be economic.
16. Again, as the February report highlighted, there would be additional infrastructure costs
associated with such a service if it used additional stops not featuring on the existing Metro
network, which would range depending upon the number of additional stops required and
the type of facility at each. Approximate costs outlined in the February report are $250,000
for 6-8 stops, which again is considered sufficiently accurate to inform the Committee’s
considerations.
Potential for any third party funding towards trial costs.
17. Development Christchurch Limited have provided advice over the potential for any
contributory third party funding towards the cost of such a shuttle trial over either a limited
time period, or subsequent permanent return.
18. Although the return of some form of central city shuttle service is viewed as a favourable
regeneration development, it seems unlikely at the present time that any contributory third
party funding would be sufficient to markedly offset the likely range of ongoing operational
or early capital costs identified for the reinstatement of the service.
Funding implications of a short term trial
19. The investigation of the likely operational and capital costs of an early short term (i.e.
nominal half year) trial of a central city shuttle bus service, has revealed that marked third
party funding seems unlikely. Therefore, with the order of operational and capital costs
identified, the bulk of these currently unbudgeted additional costs would need to be
secured from any re-allocation of existing budgets. This would necessitate either a reallocation of existing Metro services or the City Council meeting some or all of any
additional costs.
20. In addition, the NZ Transport Agency advise, that any funding assistance from the National
Land Transport Fund would require a positive business case to be presented. As the
February 2017 report advised that a stronger business case could be made once land use
development(s) in the Central City are more complete, the Agency presently advise that
for NLTF support funding to be made available, any funding should be contingent upon
the inclusion of the proposal into an overall plan for the network, such as the Regional
Public Transport Plan (2018).
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Summary
21. Officers have explored a number of options for a short term (6 months) trial of a central
city shuttle.
22. Any returned shuttle service should usefully serve the new West End area, but it is
challenging presently to fully understand how much benefit might arise in access terms
from the return of a shuttle bus service in isolation.
23. There are currently limited opportunities to exploit possible synergies (and therefore cost
sharing arrangements) with the CDHB’s managed staff and patient shuttle buses
(principally between Deans Avenue and the main Hospital campus) without detracting from
the desired outcomes of those services for patients, visitors and staff.
24. There does not appear to be a reasonable likelihood of any such trial shuttle operation
attracting any significant third party contributory funding in order to help reduce the impact
of the trial’s costs on the Metro network or partners’ operational budgets. Additionally, the
potential for support funding from the National Land Transport Fund for a trial cannot be
relied upon at the present time.
25. The likely costs of providing a sufficiently attractive service of a high frequency short loop
route using appropriate vehicles and serving the heart of the central city and the West End,
are confirmed as in the order of the earlier February Committee report.
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METRO MONITORING REPORT
Purpose
1. This paper provides members with an update on greater Christchurch patronage for the
year to date, as summarised in the attached monitoring dashboards.

Value proposition
2. The monthly monitoring dashboards and report provides an overview of key
performance indicators for the greater Christchurch Metro network, to enable effective
monitoring of the services provided.

Recommendations
That the Greater Christchurch Public Transport Joint Committee:
Receives the Metro Monitoring report for information.

Key monitoring results
3. Overall patronage for the first three months of the current financial year was 3,479,859.
This is an increase of 1.69% compared to last year.
4. Patronage in July 2017 was 3.59% lower than in July 2016, with 1,038,205 boardings
in total.
5. August is a good month to examine patronage results as it is a consistent month each
year, with no school or public holidays to influence patronage comparisons. During
August 2017 patronage totalled 1,260,752 trip boardings. This is up 3.45% on August
2016 and led to an improvement in the overall year to date performance.
6. September has also experienced significant growth with 1,180,902 boardings, a 4.84%
increase on September last year. However it should be noted that in 2016 one week of
the school holidays fell within September, whereas in 2017 the holidays are completely
within October. This is likely to have positively impacted the September patronage
figures, but equally is likely to negatively impact the October results.
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7. The Orange Line has been the most impressive performer of the year amongst the
frequent services, experiencing growth of 3.0% in July, 9.4% in August, and 11.1% in
September.
8. The Blue Line patronage has declined in all three months. This can be attributed to
changes to bus routes in the Waimakariri District, with many Kaiapoi passengers now
using the improved route 95 service instead of the Blue Line.
9. The patronage on the Yellow Line, Purple Line and The Orbiter declined in July, but
increased in August and September, reflecting the same trends as the network as a
whole.
10. The Connector routes increased patronage consistently over the period, with growth of
3.4% in July, 3.8% in August and 6.1% in September. This group of routes includes
route 95, which as previously mentioned now carries many passengers in Kaiapoi who
would have previously used the Blue Line.
11. Patronage declined in Christchurch, Selwyn and Waimakariri in July. It increased in
both Christchurch and Selwyn in August and September, with Selwyn experiencing an
increase of 6.8% in August and 7.9% in September. Waimakariri had a September
increase of 4.4%, which bucked the trend of the previous two months.
12. Earlier this year Committee members asked whether the changes to bus routes in the
Waimakariri District had reduced the congestion experienced by commuters travelling
across the Waimakariri River to Christchurch. The Christchurch Transport Operations
Centre have advised that it is not possible to discern whether there has been any
impact, as public transport only carries a small number of people relative to the number
of people who travel by other modes. The number of vehicle trips from the Waimakariri
District continues to grow year on year.
13. The improving patronage figures over the past three months is likely to be attributable
to several factors, including Improved network reliability; the slow but noticeable decline
in parking sites within the central city; and the continued growth in workplaces in the
central city.
14. The central city is a key demand source for public transport. As was noted in this report
in July, in 2016 central city employment numbers were assessed at 31,800. This is
down from pre-earthquake totals in excess of 51,000 employees. It is estimated around
5,000 additional jobs will relocate to the central city in the period between November
2016 and November 2017. This includes the new retail areas that are progressively
opening, such as The Crossing, as well as the Justice Precinct.

Attachments
•

Greater Christchurch Public Transport Monitoring Dashboards for July, August and
September 2017
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Item 9.0 Attachment 1

Greater Christchurch Public Transport Monitoring Dashboard July 2017
2020 Target: Increase patronage in Greater Christchurch and Timaru to 20 million passenger trips per year and achieve 50% cost recovery

Metro Performance
MONTH

QUARTER
May-Jul
May-Jul 17 v
2017
May-Jul 16

YEAR
Year to
16/17 vs
date
15/16

GREATER
CHRISTCHURCH

July 2017

Patronage

1,038,205

3,457,352

↓0.16%

1,038,205

↓3.59%

Commerciality ratio

35.8

38.6

↓2.5

35.8

↓3.8

Average passenger
trips per weekday

40,085

44,977

↓0.6%

44,691

↓2.5%

Ave passenger trips
per weekend day

19,624

19,578

↓2.7%

19,608

↑0.2%

FINANCIALS
July 2017

Average fare
exc GST

July 2016

Subsidy per
passenger

July 2016

$1.60

$1.60

$3.17

$2.70

Unique
Metrocards

Metrocard

Cash

SuperGold
card

47,775

73%

17%

10%

Greater Christchurch

PAYMENT TYPE
July 2017
Greater Christchurch

Customer Interaction
Social Media Interactions July 2017

Website July 2017
Total web page views
996.092

Accessed by
mobile

Accessed by
tablet

Accessed by
computer

Channel

Views

New Likes

Previous month

Facebook

40,593

59

↓17%

76%

3%

21%

Twitter

3,212

18

↑80%

Mystery Shopper performance - all bus services July 2017
Current month

Current quarter

Previous quarter

85.7

85.7

82.5

Types of customer feedback in July 2017
Feedback Type

Count

% of total

Complaints

167

0.016%

Compliments

36

0.003%

General Feedback

49

0.005%

PATRONAGE BY COUNCIL

July 2017

July 2016

Christchurch City Council (CCC)

995,672

↓3.6%

Selwyn District Council (SDC)

24,606

↓0.8%

Waimakariri District Council (WDC)

17,927

↓7.6%
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Route Performance

FREQUENT LINES

Purple

Yellow

Orbiter

Orange

Blue

July 2017 vs July2009

↓3.2%

↑3.0%

↓5.3%

n/a

n/a

July 2017 vs July 2016

↓4.0%

↓6.5%

↓8.7%

↑3.0%

↓10.7%

ROUTE DEFINITION:

PATRONAGE BY TYPE

Frequent = high patronage
Connector = patronage and coverage
Local = coverage and accessibility
Other = serve specific target markets e.g.
schools

Frequent

Connector

Local

Schools

July 2017 patronage

593,347

234,257

185,183

25,235

% of total patronage

57.2%

22.6%

17.8%

2.4%

July 2017 vs July 2016

↓6.4%

↑3.4%

↓3.5%

↑2.4%

Patronage and Commerciality Trends
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Item 9.0 Attachment 2

Greater Christchurch Public Transport Monitoring Dashboard August 2017
2020 Target: Increase patronage in Greater Christchurch and Timaru to 20 million passenger trips per year and achieve 50% cost recovery

Metro Performance
MONTH

QUARTER
Jun-Aug
Jun-Aug 17 v
2017
Jun-Aug 16

YEAR
Year to
16/17 vs
date
15/16

GREATER
CHRISTCHURCH

Aug 2017

Patronage

1,260,752

3,446,052

↓0.16%

1,038,205

↑0.14%

Commerciality ratio

42.41

38.43

↓2.98

39.08

↓2.43

Average passenger
trips per weekday

47,287

44,743

↓0.6%

44,691

↓2.5%

Ave passenger trips
per weekend day

21,641

19,785

↓1.6%

20,633

↓0.9%

FINANCIALS
Aug 2017

Average fare
exc GST

Aug 2016

Subsidy per
passenger

Aug 2016

$1.54

$1.53

$2.58

$2.35

Unique
Metrocards

Metrocard

Cash

SuperGold
card

Data not available

76%

14%

10%

Greater Christchurch

PAYMENT TYPE
Aug 2017
Greater Christchurch

Patronage by Council
1,500,000

40,000
35,000

1,250,000

30,000
1,000,000

25,000

750,000

20,000

15,000

500,000

10,000
250,000

Customer Interaction
Total web page views
1,056,441

Mystery Shopper performance - all bus services Aug 2017
Current month

Current quarter

Previous quarter

84.9

85.3

82.5

Types of customer feedback in Aug 2017
Feedback Type

Count

% of total

Complaints

204

0.016%

Compliments

41

0.003%

General Feedback

57

0.005%

Aug-17

Jul-17

Jun-17

May-17

Apr-17

Jul-16

Mar-17

↑4%

Feb-17

6

Jan-17

3,342

Dec-16

Twitter

Nov-16

19%

Oct-16

3%

WDC

Sep-16

77%

CCC

Aug-16

↓20%

Jun-16

47

May-16

18,536

Apr-16

Facebook

Feb-16

Previous month

Mar-16

New Likes

Jan-16

Views

Dec-15

Channel

Nov-15

Accessed by
computer

Oct-15

Accessed by
tablet

Sep-15

Accessed by
mobile

Aug-15

-

Social Media Interactions Aug 2017

Website Aug 2017

5,000

SDC

PATRONAGE BY COUNCIL

Aug 2017

Aug 2016

Christchurch City Council (CCC)

1,205,647

↑3.5%

Selwyn District Council (SDC)

31,414

↑6.8%

Waimakariri District Council (WDC)

23,854

↓0.2
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Route Performance

FREQUENT LINES

Purple

Yellow

Orbiter

Orange

Blue

Aug 2017 vs Aug 2009

↑10.6%

↑19.6%

↑9.4%

n/a

n/a

Aug 2017 vs Aug 2016

↑5.0%

↑1.0%

↑0.6%

↑9.4%

↓4.0%

ROUTE DEFINITION:

PATRONAGE BY TYPE

Frequent = high patronage
Connector = patronage and coverage
Local = coverage and accessibility
Other = serve specific target markets e.g.
schools

Frequent

Connector

Local

Schools

Aug 2017 patronage

725,299

263,928

220,351

51,157

% of total patronage

57.2%

22.6%

17.8%

2.4%

Aug 2017 vs Aug 2016

↑3.2%

↑3.8%

↑5.8%

↑1.5%

Patronage and Commerciality Trends
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Item 9.0 Attachment 3

Greater Christchurch Public Transport Monitoring Dashboard September 2017
2020 Target: Increase patronage in Greater Christchurch and Timaru to 20 million passenger trips per year and achieve 50% cost recovery

Metro Performance
GREATER
CHRISTCHURCH
Patronage

MONTH
Sept
2017

QUARTER
Jul-Sept
Jul-Sept 17 v
2017
Jul-Sept 16

YEAR
Year to
17/18 vs
date
16/17

1,180,902

3,479,859

↑1.7%

3,479,859

↑1.7%

Commerciality ratio

39.90

39.35

↓3.53

39.35

↓3.53

Average passenger
trips per weekday

46,696

43,487

↑2.8%

43,487

↑2.8%

Ave passenger trips
per weekend day

22,252

21,172

↑0.6%

21,172

↑0.6%

FINANCIALS
Sept 2017

Average fare
exc GST

Sept 2016

Subsidy per
passenger

Sept 2016

$1.55

$1.56

$2.65

$2.63

Unique
Metrocards

Metrocard

Cash

SuperGold
card

48,325

76%

14%

10%

Greater Christchurch

PAYMENT TYPE
Sept 2017
Greater Christchurch

Customer Interaction
Social Media Interactions Sept 2017

Website Sept 2017
Total web page views

Accessed by
mobile

Accessed by
tablet

Accessed by
computer

Channel

Views

New Likes

Previous month

Facebook

20,095

47

↑8%

1,002,730

77%

3%

19%

Twitter

2,184

7

↓35%

Mystery Shopper performance - all bus services July 2017
Current month

Current quarter

Previous quarter

85.4

85.3

82.5

Types of customer feedback in July 2017
Feedback Type

Count

% of total

Complaints

162

0.014%

Compliments

29

0.002%

General Feedback

61

0.005%

PATRONAGE BY COUNCIL

Sept 2017

Sept 2016

Christchurch City Council (CCC)

1,128,561

↑4.8%

Selwyn District Council (SDC)

30,432

↑7.9%

Waimakariri District Council (WDC)

21,909

↑4.4%
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Route Performance

FREQUENT LINES

Purple

Yellow

Orbiter

Orange

Blue

Sept 2017 vs Sept 2009

↑5.1%

↑13.7%

↑3.4%

n/a

n/a

Sept 2017 vs Sept 2016

↑5.85%

↑1.8%

↑0.1%

↑11.1%

↓2.0%

ROUTE DEFINITION:

PATRONAGE BY TYPE

Frequent = high patronage
Connector = patronage and coverage
Local = coverage and accessibility
Other = serve specific target markets e.g.
schools

Frequent

Connector

Local

Schools

Sept 2017 patronage

681,092

253,167

202,955

57,964

% of total patronage

56.99%

21.18%

16.94%

4.85%

Sept 2017 vs Sept 2016

↑3.9%

↑6.1%

↑3.0%

↑12.2%

Patronage and Commerciality Trends
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Greater Christchurch Public Transport Joint Committee
General Information
Agenda item number
Author

Len Fleete
Environment Canterbury

Date

17 October 2017

Endorsed by

Officials Steering Group

SCHEDULE OF MEETINGS FOR 2018
Purpose
1. This paper seeks to confirm the schedule of Joint Committee meetings for the first half
of 2018.

Value proposition
2. Agreement of a meeting schedule for the first six months of 2018 will help officials plan
processes around key dates, and also ensure healthy attendance levels at meetings
through early agreement of future dates. Set dates will be crucial, particularly during
the development of the Regional Public Transport Plan which is due for completion in
June.

Recommendations
That the Greater Christchurch Public Transport Joint Committee:
Approves the schedule of meetings and workshops for the first half 2018.

Key points
3. The schedule of meetings below is premised on indications provided by members at
that Joint Committee meetings or workshops should generally take place on the third
Wednesday of each month, taking into account individual council and committee
meeting dates cycles. The schedule also takes into account the need for meetings to
tie-in with the stages of the Regional Public Transport Plan review.
4. The suggested dates for meetings are as follows:
21 February, 21 March, 18 April, 16 May, 20 June
These dates correspond with the third Wednesday of each month.
On each of these dates it is proposed that a workshop will be run from 2:00pm –
3:30pm, followed by a public meeting starting at 3:45pm.
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5. Given the workload for the Regional Public Transport Plan, and the associated Future
Public Transport Plan Business Case process, an additional workshop meeting earlier
in February is also proposed:
•

7 February 2018

6. Committee members should also note that a hearings subcommittee is likely to be
convened to oversee the submissions process following the release of the draft
Regional Public Transport Plan in early March. This sub-committee would be required
to meet to hear oral submissions on the Plan and to assess all oral and written
submissions, before reporting back to the full Joint Committee on resultant changes
and completion of the final Plan document.

Attachments
•

RPTP and Future PT Business Case Timelines.
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Item 10.1 Attachment 1
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