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4. Risk
4.1. Health and Safety Report
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

Matthew Bennett
Health and Safety Advisor
Miles McConway
Director – Finance and Corporate Services

Purpose
To ensure the Council continues to be informed on relevant health and safety matters.
The attached report introduces a new reporting format and your feedback on this would be
appreciated.
It is a work in progress and some of the source data is still developing such as the section
business plans as they relate to health and safety.

Recommendations
That the Committee:
1. Receives the attached Health and Safety Governance Report
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Health & Safety Governance Report
September 2017

Last data refresh:
9/17/2017 10:36 PM UTC
Downloaded at:
9/17/2017 11:22 PM UTC
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Health and Safety Governance Report
September 2017

As part of the health and safety continual improvement programme the reporting process
and cycle has been developed to be more data driven, with the addition of some narrative.
The data is primarily drawn from ‘Section Health and Safety Plans’ and the incident register
and are laid out on pages 3-8 of this reports.
Other improvement work over the past month has been on the ‘protocols’ under the
Health and Safety Policy. These required extensive research and consultation which has
been completed and it is expected that they will be approved by the Health and Safety
Champions Committee in early October. A plan is being developed to then roll them out
to Section Managers to enable them to understand and affect apply them in their work
programmes.
Along with assisting Section Managers in developing the health and safety plans work has
been underway on a review of the use of motorbikes, quad-bikes and light utility vehicles
(L.U.V.’s). The final report should be published in November however the initial findings is
that Environment Canterbury is following good practice when operating these vehicles.
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Finally, Councillor Cullinane requested more information on the Environment Canterbury
use of boats. This is pertinent given the higher risk and being the beginning of increased
boat activity (summer). All ECan power vessels are registered under the Maritime
Operating Safety System (M.O.S.S.) by Maritime NZ. This provides an external assurance
that the vessels, the ‘driver’ and the manner of operation conform to an acceptable
standard. Currently all our vessel inspections are up to date and all driver training is
current. Over December we will conduct an internal inspection / audit to ensure that we
are maintaining the system and we anticipate Maritime NZ will audit us in six 9tooftwelve
66
months time.

The Health and Safety Strategy
OUR AIM: Everyone comes to a safe workplace and goes home healthy
and safe
Environment Canterbury takes responsibility to prevent harm that could
occur to any of its staff or other people affected by its work activities. This
is an extension of its legal duties under the Health & Safety at Work Act
2015 (HSWA).
OUR OBJECTIVES: To embed high quality safety awareness through a
programme of continuous improvement:
• We will be actively engaged in making our workplace safer
• Our equipment, plant, substances and processes of working will be safe
• Our systems of monitoring and reviewing will drive improvement

MEASUREMENT DESCRIPTION
1. The Health and Safety Policy will be reviewed annually
2.

On target

May 2017

Close to completion; has taken
longer than planned

Twelve ‘Critical Risk Rules’ will be implemented

Mar 2017

These have been developed and
published and are currently
progressing through an
implementation process

Each section will have a H&S Action Plan relative to their activities

Jun 2017

The majority of the sections have a
plan complete

Jun 2017

Draft training plans complete

Aug 2017

All needs identified and SOP’s
under development where absent

Ten new protocols will be developed

3.

4.

6.

HEADS UP

STEP UP
STAY FOCUSED

We will build our knowledge, skills and experience to
enhance awareness of hazards in our work and the
environment
We will use good judgement and take positive action
to improve standards and quality in the workplace
We will remain alert, reporting and taking action on
new hazards and striving for continuous improvement
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PROGRESS

Dec 2017

5. Each section will have H&S Training/Competency Plan

HOW WE’RE GOING TO GET THERE:
HEADS UP - STEP UP - STAY FOCUSED

DUE DATE

50% of all high risk activities will have a current “Safe System of Work”

7. 75% of high risk activities and 35% of moderate risk activities will have a current
“Safe System of Work”

Nov 2017

8. The organisation will be externally audited against a recognised H&S standard

Aug 2017

Complete

Ongoing

All events reported on time, follow
up is being addressed

Ongoing

On target

Aug 2017

Programme of work underway to
make improvements

9.

All reported incidents of harm are investigated within appropriate timeframes

10. 80% of improvement will be actioned within the agreed timeframe
11.

All contractors will be procured and managed as per the protocol

12. A 5% improvement will be achieved every six months in the staff survey (H&S)
results

Ongoing

As above

On target
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Section Health and Safety Plans

The graphic below shows each section that is developing an H&S plan, the section size (number for workers) in red and the percentage
completeness of the plan in green.
There is currently a lag time in the data and a number of sections plans have progressed further than this indicates. Outstanding plans
are being worked on with an expectation that they are all complete in time to be included in the October PAR report.
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Risk Profiles

In both these graphics the black line is a calculated risk score, based on information provided in the Section Health and Safety Plans. Over the next
quarter each sections risk score will be moderated to ensure that this an accurate comparison and then focused work will be undertaken to lower
the risk score through improved mitigation.
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Activities by Section, with an associated health and safety risk

The red area represents the number of work activities, yellow is those that have a documented procedure and green is the number that have been
reviewed in the past twelve months. Each section has a programme of work ensure reviews occur of all procedures over the year ahead.
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Emergency Preparedness

The Health and Safety at Work Act 2015 makes specific reference to developing and testing emergency responses for all work sites. The direct
benefit fro Environment Canterbury is that in doing so our organisational resilience and recovery will improve and we will be better informed on how
to lower our overall risk profile. The emphasis over the medium term will be to test our preparedness.
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Analysis of Incidents
These three graphs show the nature of Environment Canterbury incidents from
January 2014 to present. 2017 is tracking slightly down on previous years
however the trend is erratic and any deeper insight is not possible.
Transportation and environment continue to be the main event categories
however with the introduction of improved mitigations over the past six months
the outcome has moved towards ‘insignificant’, down from injuries of greater
impact.
Since the last governance report the incidents of note have been threats to staff
by the public, both in person and via phone. No harm has occurred and our
response has been effective in preventing further escalation. Steps are being
taken to reinforce our existing mitigations.
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5. Performance
5.1. Public Transport PAR Report
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting

5 October 2017

Author

Stewart Gibbon
Senior Manager Public Transport
Nadeine Dommisse
Chief Operating Officer

Endorsed by

Purpose
To provide a financial update on Public Transport Programmes.

Recommendation
That the Committee:
1.

Receives the Greater Christchurch Metro Financial Update

Proposal
Background
The following analysis is based on financial results for the two-month period from 1 July
2017 to 31 August 2017. Monthly activity and risks are outlined at the end of the report.

Financial Results
The table below provides details of expenditure levels for the two months 1 July 2017 to 31
August 2017 and also the various funding sources. The financial result is also compared to
the 2017/18 Annual Plan budget.
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Public Transport expenditure is tracking 5% under budget, resulting in less NZTA grants.
Marketing and IT support expenditure are currently behind budget due to timing of the
activities within the financial year.

Monthly Activity
Patronage
The fiscal year to date August 2017.
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August 2017 delivered good growth compared to last year. Fiscal Y-T-D patronage is
tracking at a positive figure of 0.1% growth. The August figure continues the general trend of
calendar year 2017, with another growth month. While too early to be definitive, on this basis
this continues to suggest that we are reaching the bottom of the decline curve and could
expect to achieve a net zero or slightly positive growth outcome for the financial year.

Commerciality
The Commerciality target in the Canterbury Regional Public Transport Plan is to reach a
ratio of 50 for cost recovery by the end of the 2019/2020 financial year. This represents
Canterbury’s contribution to the National Farebox Recovery Policy.
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Commerciality continues to be a challenge, even though patronage is tracking positively.
Key drivers of this are the mix of customers and thus the associated fares e.g. carrying more
child fares, a lower ratio of cash fares and the fixed contribution for Supergold, reduces
commerciality.

Payment Type

As a comparison, cash fares made up 15.8% of payments in August 2016.

Community Transport
Community Transport (combined Total Mobility & vehicle trusts) usage Y-T-D is slightly
below last year’s levels in terms of usage, however it is slightly over in terms of budget and
costs.
Fiscal Y-T-D figures to Aug 2017
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NetWork Risk Summary
RISKS
MONTHLY UPDATE
Additional costs associated with Moderate: The incidence of detours across the
extensive road works and detours
network has reduced significantly in the current year.
The risk remains however and there are a few large
detours planned for 2017 which are likely to impact
the network.
Fuel price increase

Moderate: Fuel prices have increased over recent
months. The risk remains that any increase will have
a significant effect on budgets should they exceed
projections. Higher fuel prices also tend to increase
metro patronage and revenue, counteracting
increased contract costs.

Potential for operator to collapse due to
contracted market

Low: Staff continue to work with operators to ensure
they are able to operate sustainably.

Road User Charge increase

Low: Road User Charges continue to represent a
risk in that any significant increase such as the one
that occurred in 2012 will have an effect on budgets.

Risk of discontinuation of grant

Low: There is minimal risk of discontinuation of grant
provided we remain within the NZTA LTP budget
envelope. This is a 3 year budget envelope. Should
diesel prices rise during the 3 year LTP there is a
risk that expenditure outside of that budgeted will
have to be funded by ECan

Bus Driver retention

Moderate: Bus operators continue to find it difficult
to retain drivers due to the higher wages offered by
trucking firms during the rebuild. Red Bus have
highlighted that they believe they will have to replace
50% of their drivers over the next 5 years, primarily
due to retirement.
Moderate: The ticketing system remains a risk until
the Metrocard is replaced with the more secure
DesFire card type. Distribution of the DesFire has
commenced. This risk is mitigated to a large extent
by daily reporting to ensure there are no anomalous
transactions taking place within the system.

Ticketing System

Risk Updates
Interchange Technology Failure
Solution delivery is now 90% complete. Final solution configuration and testing is scheduled
for week commencing 25 September, with live cutover scheduled for week commencing 2
October. A new hardware solution is now in place and on completion of testing and cutover
will provide for the following:
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Up to date fully supported hardware platform
Formalised System backup process
Redundant failover solution

This solution will provide for a more reliable interchange system environment and, in the
unlikely event of failure, a significantly faster return to operation time reducing customer and
operational impact.

Attachments
There are no attachments.
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5.2. Operations Report August 2017
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

Chantel Mills
Team Leader – Corporate Reporting
Katherine Harbrow
Chief Financial Officer

Purpose
To report operational performance by portfolio for the year to 31 August 2017.

Value proposition
The Performance, Audit and Risk Committee's understanding of the operational
performance of the organisation is enhanced.

Recommendations
That the Performance, Audit and Risk Committee:
1.

Receives the Operational Performance report for the year to 31 August 2017.

Proposal
Background
The Performance, Audit and Risk Committee (PARC) Operations Report for August 2017
includes service delivery and related financial performance information for the 2017/18 year
to date.
Overall Performance
87 of the 88 Levels of Service (LoS) performance targets are expected to be achieved by
year end. One level of service is not on track and therefore may not be achieved.
Revenue is 1.1% under budget with a variance of $0.3M and expenditure is $2.4M or 8.8%
under budget. The expected result for August was a deficit of $0.9M, the actual result is a
surplus of $1.2M, a difference of $2.1M.
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Performance against Levels of Service Targets
Of the 88 targets for 2017/18, 87 are on track, one target may not be achieved.
The target which may not be achieved is in the Canterbury Water Management Strategy
portfolio; LoS 3, Measure 1, Target 1 "Orari-Temuka-Opihi-Pareora and Waimakariri
scheduled for Year 3 LTP (2017/18)".
The target is unlikely to be achieved as a one year delay in the delivery of the Waimakariri
plan is anticipated to allow for science investigations and modelling work.
Full details of all levels of service, measures, targets and current status are included in the
last six pages of the report. Please note there are three Public Passenger Transport targets
under LoS1 and one CWMS target under LoS2 being monitored although they are not
targets for the current year, these are excluded from performance reporting.
Financial Performance
Revenue
Overall revenue is $0.3M or 1.1% under budget with the only significant variance in grant
revenue at $0.6M, 11.1% under budget. The variance originates in the Transport, Greater
Christchurch Rebuild and Urban Development portfolio where NZTA grant is slightly under
budget due to lower than expected operating expenses.
Expenditure
There are only two significant variances to expenditure for the year to date.
Canterbury Water Management Strategy is underspent by $0.5M, 12.4% largely due to an
underspend in the RMA planning framework programme.
Expenditure on Transport, Greater Christchurch Rebuild and Urban Development is $0.6M,
5.1% lower than budget, transport operating expenses are slightly lower than budget for the
year to date.

Attachments


Operations Report August 2017
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Item 5.2 Attachment 1
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ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 31 August 2017
Status

Portfolio

On Track

AIR

On Track

AIR

On Track

AIR

On Track

AIR

On Track

AIR

On Track

BIO

On Track
On Track

BIO
BIO

On Track

BIO

Objectives in the Regional Pest Management Plan are met.
A proposed new Regional Pest Management Plan is operative by June 2018.

On Track
On Track

BIO
BIO

Regional incursion response capability is maintained.
Management plans are in place and/or response decisions progressed for 100% of new pests detected.
Regional incursion response capability and capacity is maintained as agreed under the National Biosecurity
Capability Network.

On Track

AIR QUALITY
Canterbury airsheds progress towards the National Environmental Standards for Air Quality.
MEASURE
TARGET
TARGET

Air quality monitoring and reporting occurs across Canterbury airsheds.
Airshed monitoring and reporting capability is maintained as required by the National Environmental Standard for
Air Quality.
Outcomes-focused reporting frameworks, eg. polluted airshed graphs of PM10 showing concentration reductions,
are made public.

Joint work programmes are developed with health boards and territorial authorities to support air quality
outcomes.
MEASURE
TARGET

Agreements are in place with health boards and territorial authorities.
Two joint work programmes in place and delivered each year.

The Canterbury Air Plan 2015 and airshed action plans are in place.
MEASURE
TARGET
TARGET

Adoption and implementation of the Canterbury Air Plan 2015.
Air Plans are operative.
Implementation plans are in place for seven polluted airsheds as agreed with territorial authorities and health
boards.

BIODIVERSITY AND BIOSECURITY
Environment Canterbury works with Ngāi Tahu, communities, territorial authorities, Department of Conservation,
land occupiers and other recreational, environmental and industry parties to protect and restore Canterbury's
indigenous biodiversity and aquatic ecosystem health.
MEASURE
TARGET
TARGET
TARGET
MEASURE
TARGET

On-the-ground projects to protect and restore indigenous biodiversity.
An annual increase in the area within the region that is protected (legally or physically), or subject to restoration
activities, e.g. restoration planting.
Investment in biodiversity initiatives is made in accordance with zone and regional work programmes.
At least two biodiversity projects are initiated or progressed in each CWMS zone annually.
Regional biodiversity policy and strategies are given effect to.
Support development of biodiversity content resulting from territorial authority district plan reviews in the
Canterbury region.

Environment Canterbury administers and implements a Regional Pest Management Plan. Implementation
distinguishes between new pest incursions and pre-existing pests with both managed in a cost-effective and
equitable way.
MEASURE
TARGET
TARGET
MEASURE
TARGET
TARGET

Implementation of a Regional Pest Management Plan that meets the requirements of the Biosecurity Act 1993.

BIO
On Track

BIO

On Track

BIO

On Track

BIO

On Track

BIO

Environment Canterbury will work in partnership with Ngāi Tahu to implement a joint programme to progress the
two-generational vision to restore and rejuvenate the mauri and ecosystem health of Te Waihora (Lake
Ellesmere).
MEASURE
TARGET
TARGET

MEASURE
TARGET

Implementation of the Whakaora Te Waihora Joint Cultural and Ecological Restoration Plan.
An annual work programme is agreed by programme partners and completed work reported to this group by 30
June 2018.
At least 80% of survey respondents rate the relationship as good or very good (on a scale of very poor, poor, fair,
good and very good).
Parties to the Te Waihora Co-Governance agreement are satisfied with the relationship and outcomes achieved
with Environment Canterbury.
Annual survey undertaken, assessed and analysed. Performance of Service Level Agreements is monitored.

CANTERBURY WATER MANAGEMENT STRATEGY
In partnership with the Canterbury region's district and city councils and Ngai Tahu, facilitate the CWMS zone and
regional committees to provide ongoing and improved community input to water management decisions.
MEASURE

Report received from each committee on their progress with implementation of their Zone Implementation
Programmes and the ten target areas. Annual update from the CWMS regional committee.
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TARGET

11 reports that demonstrate progress on
- environmental restoration
- improved water quality
- water quality initiatives
- improved water use efficiency and land management
- infrastructure for reliable water supply

On Track

CWMS

On Track

CWMS

Not Measured

CWMS

May not be Achieved

CWMS

Gather and make available information on water quantity, water quality, ecosystem health, soils, and progress
towards the CWMS targets.
MEASURE

TARGET

MEASURE
TARGET

See detailed table including:
- rainfall
- river flows
- river/stream water quality
- lake water quality
- marine water quality
- estuary water quality
- ecosystem health
- groundwater levels
- groundwater quality
- land
- recreational swimming
- water use
See detailed table that includes:
- number of sites
- frequency of measure
- availability of information
Report on progress towards CWMS targets is complete.
No report due in 2017/18 - the report is produced every two years.

Work with the zone committees to lead a community process to collaboratively establish environmental limits for
water quality and water quantity in Canterbury.
MEASURE
TARGET

A schedule of RMA plans or variations is notified that reflects the community recommendations for environmental
limits.
Orari-Temuka-Opihi-Pareora and Waimakariri scheduled for Year 3 LTP (2017/18).

In partnership with other parties, implement the recommendations in the zone implementation and regional
programmes.
MEASURE
TARGET

Annual zone work programmes agreed by zone committees, made available and completed.
Ten work programmes available with progress reporting on the website by June 2018.

On Track

CWMS

MEASURE

Joint work programmes with CDHB, Irrigation New Zealand, the Canterbury dairy industry, Fish & Game (North
Canterbury and Central South Island).
Annual progress report on joint work programme available on the website.

On Track

CWMS

On Track

CWMS

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track
On Track
On Track
On Track

HAZ
HAZ
HAZ
HAZ

TARGET

Facilitate an integrated approach to development of water infrastructure in Canterbury that delivers on all the
CWMS targets.
MEASURE
TARGET

An annual schedule of work, that influences irrigation development in the region, is agreed with the CWMS
Regional Committee.
A regional infrastructure work programme is available with quarterly progress reporting on the website.

HAZARDS, RISKS AND SAFETY
Environment Canterbury collects and provides natural hazard information for tsunami, earthquake, landslide and
floodplain hazards to increase community awareness and guide longer-term development.
MEASURE
TARGET
TARGET

MEASURE
TARGET
TARGET

Ensuring natural hazard information is available.
A total of 90% of advice regarding natural hazard information, in relation to private property, is provided within ten
working days.
New technical reports and information are available on Environment Canterbury’s website within six months and
are available at all times.
Providing advice to partner organisations on implementing hazard risk reduction measures.
Investigations undertaken and reports produced as scheduled and formally delivered to territorial authorities, with
a table of reports displayed annually.
A total of 80% of councils and CDEM survey respondents rate the relationship and service as good or very good (on
a scale of very poor, poor, fair, good and very good).

Environment Canterbury enables safe navigation for ships and other commercial vessels in ports, harbours and
coastal areas.
MEASURE

TARGET
TARGET
TARGET
TARGET

The operation of an approved risk assessment regime, safety management system and appropriate risk control
measures for the ports of Lyttelton and Timaru, the harbour areas of Kaikōura and Akaroa, and the coastal waters
of the region.
Risk assessment regime and Safety Management System approved by Maritime New Zealand.
ISO 9001:2008 certification and monitoring of the Safety Management System.
Operational overview and emergency response function available at all times.
Qualified, experienced and independent Harbourmaster.
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Environment Canterbury enables safe navigation for recreational vessel users of the coast, harbours and inland
waterways.
MEASURE
TARGET

Navigation safety bylaws and a navigational safety officer are in place and provide guidance on the safe navigation
of vessels within the region.
A navigation safety officer is employed to liaise with communities, user groups and organisations.

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track

HAZ

Reducing flood risk.
MEASURE

TARGET
TARGET

MEASURE
TARGET
TARGET
TARGET

MEASURE
TARGET

Environment Canterbury’s infrastructure strategy outlines river management for the next 30 years and includes a
schedule of river reviews to deliver strategy outcomes. The river review schedule is made publicly available.
River scheme reviews are completed in the priority order as set out in the LTP (pages 105-107).
All completed river reviews result in 'small' works occuring one year after the review, 'medium' one-to-three years
after review, and 'large' one-to-ten years after review.
Flood protection infrastructure is maintained against agreed levels of service in consultation with river rating
district committees.
Construction of flood protection infrastructure will be completed following consultation with river rating
committees and in accordance with the agree capital expenditure programme.
Deferred maintenance does not adversely impact the achievement of service objectives in any River Management
Plan.
Following any significant hazard event, e.g. earthquake, flood, fire, and when safe to do so, engineering staff
undertake prompt on-site assessments of river protection infrastructure at affected locations.
Flood prediction information and river flood warnings are provided to key agencies when agreed trigger levels are
exceeded.
Police, Civil Defence Management, media, KiwiRail, New Zealand Transport Agency and territorial authorities will
receive flood warnings in accordance with established flood protocols.

MEASURE
TARGET

Accurate region-wide warnings are issued in accordance with established flood protocols.
Flood warning protocols will be reviewed after each significant flood event.

On Track

HAZ

MEASURE

Up-to-date and timely river flow, rainfall and flood warning advice is available through Environment Canterbury’s
website.
Appropriate flood warning advice is available on Environment Canterbury’s website during flood events.

On Track

HAZ

On Track

HAZ

Implement a management plan for regional parks.
Three regional parks are maintained and developed in accordance with their management plans, with a balance
between safe and cost effective recreational use, biodiversity and efficient and appropriate forestry management.

On Track

HAZ

MEASURE
TARGET

Restoration projects on wetland and lowland forests.
Restoration management will be applied to at least 170ha of wetland and lowland regenerating forest.

On Track

HAZ

MEASURE
TARGET

On Track

HAZ

TARGET
TARGET

Management of Council ground lease and licences reflects best practice.
Leases are monitored and at least 95% of those due for renewal in this financial year comply with lease terms and
conditions and regional rules while maintaining acceptable risk levels and market rentals.
The Land Management Plan remains operative.
2016/17/18: All new leases will be managed in accordance with Environment Canterbury's Land Management Plan.

TARGET
TARGET

Indigenous plant communities, including mahinga kai, are protected and enhanced.
Ngāi Tahu sites are protected.

TARGET

Sustainably manage the extraction of gravel from rivers.
MEASURE
TARGET

Environment Canterbury manages the sustainable extraction of gravel for flood management and erosion control
purposes while protecting and enhancing environmental, cultural, social and economic values.
Extraction of gravel from rivers does not increase flood or erosion risk.

Environment Canterbury provides cost-effective and safe open-space leisure and recreation opportunities on
Council-owned land.
MEASURE
TARGET

On Track

HAZ
HAZ

On Track
On Track

HAZ
HAZ

On Track

HAZ

On Track

HAZ

On Track
On Track

HAZ
HAZ

Provide information about coastal hazards.
MEASURE
TARGET

Coastal areas susceptible to coastal erosion and sea water flooding identified and mapped.
A total of 100% of coastal erosion areas mapped.

Maintain a regional marine oil spill response capability.
MEASURE
TARGET

Availability of a regional response capability that meets Maritime New Zealand’s requirements.
Available at all times.

Environment Canterbury is an active partner of the Canterbury CDEM group and provides for the support,
information and administration needs of the group office.
MEASURE
TARGET
TARGET

Environment Canterbury is a supportive partner within the Canterbury Civil Defence Emergency Management
Group.
Participate fully as an active partner in achieving the objectives of the Group plan.
All emergency events are responded to as required.

Environment Canterbury reduces risk to human health and the environment from waste, hazardous substances
and contaminated sites.
MEASURE

Priority regional and national waste projects are supported in partnership with territorial authorities, industry and
other agencies.
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TARGET
TARGET
TARGET

MEASURE

On Track
On Track

HAZ
HAZ

On Track

HAZ

On Track

HAZ

On Track

HAZ

On Track

CON

On Track

CON

On Track

CON

On Track

CON

On Track

CON

On Track

CON

On Track

CON

An annual planning, consent and compliance implementation report is produced to support regional plan
development and quarterly progress reporting.
Planning, consent and compliance reviews are completed and reported.

On Track

CON

Each year ten catchment-based compliance work plans are discussed with CWMS zone committees.
Ten compliance work plans are discussed and an annual report is provided to zone committees.

On Track

CON

On Track

CON

On Track

CON

Two projects are co-ordinated across the region.
Project milestones are achieved and signed off by funding partners (Ministry for the Environment).
100% of all enquires on waste and hazardous substance from inductry, other agencies and territorial authorities are
responded to.

TARGET

Environment Canterbury undertakes investigations for the purposes of identifying and monitoring contaminated
land.
Information on the Listed Land Use Register (LLUR) is up-to-date, and 100% of technical enquiries are responded to.

TARGET

One joint contaminated land identification project is carried out with a territorial authority partner.

PLANNING, CONSENTS AND COMPLIANCE
Environment Canterbury's regional policy and plans serve the community in an efficient and timely manner in line
with the planning timetable set out in the Long-Term Plan.
MEASURE
TARGET
TARGET

A regional plan development timetable is established and maintained. The timetable is made publicly available.
Target dates for statutory plan public notification are met.
Statutory plans are supported by implementation plans covering consents, compliance and communication
activities.

Environment Canterbury works collaboratively with the region’s district and city councils in the review of their
district plans.
MEASURE
TARGET

District and city plans are supported by Environment Canterbury and these plans give effect to regional policies.
Survey of territorial authorities regarding collaboration and support for review of district plans.

Information and support is provided to resource consent applicants and building control authority applicants
(dams) to assist them in the delivery of high quality applications and information to ensure the efficient and
timely processing of resource consents.
MEASURE

TARGET

MEASURE
TARGET

Environment Canterbury is customer-focused, resource consent applicants clearly understand the quality of
application they need to submit (due to pre-application advice and guidance), and there is a reduced need to
request further information from applicants.
A reduction in the number of resource consent applications where further information is required (s92 requests) is
achieved through pre-application meetings.
The median total time for all resource consent applications received is 24 days.
A median of 24 days or less of total elapsed time is achieved.

Resource consents support the delivery and outcomes of regional plans and building control legislation.
MEASURE
TARGET

The percentage of resource consents consistent with the Resource Management Act 1991 requirements, including
proposed and operative regional plan requirements and non-statutory strategies.
Achieve a score of 'very good' (being 90% or above) based on independent audit.

Compliance and monitoring of natural and physical resources are aligned with Environment Canterbury’s key
priorities.
MEASURE
TARGET

MEASURE
TARGET
MEASURE
TARGET

All identified moderate and major non-compliance issues, and any consequent adverse effects, are resolved or in
the process of being resolved.
All active moderate and major non-compliance issues are resolved or in the process of being resolved, i.e. an action
plan has been developed, within the reporting year.

Environment Canterbury’s consent and compliance processes will ensure the safe and sustainable design and
construction of dams and associated structures.
MEASURE
TARGET

Dams classified as medium or high potential impact have a registered Dam Safety Assurance Programme.
100% of medium or high potential impact dams have registered a Dam Safety Assurance Programme.

MEASURE

Once a complying building consent application is lodged, decisions are made within the statutory 20 working days.

TARGET

100% compliant building consent applications are processed and granted within 20 working days.

TRANSPORT, GREATER CHRISTCHURCH REBUILD & URBAN DEVELOPMENT
Deliver quality public transport services that meet the needs of the community and results in increased
patronage.
MEASURE
TARGET

Provide quality public transport services that take people where they want to go.
95% of passengers are satisfied or better with the overall service.

On Track

PT

MEASURE
TARGET

The number of passenger boardings per year in greater Christchurch and Timaru.
20 million trips by 2020 and 35 million trips by 2030.

Not Measured

PT
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MEASURE
TARGET

Proportion of total trips made by public transport in greater Christchurch.
3% of total trips by 2020 and 5% of total trips by 2030.

Not Measured

PT

MEASURE
TARGET

Proportion of costs covered by passenger fares.
50% cost recovery in Canterbury in 2020.

Not Measured

PT

MEASURE
TARGET

Provide Total Mobility scheme for transport-disadvantaged people.
Less than 5% of registered Total Mobility passengers make a complaint to Environment Canterbury about the
service they received.

On Track

PT

MEASURE

Number of communities who receive support from Environment Canterbury to establish Community Vehicle Trusts
where conventional public transport services are not feasible.
100% of all communities who approach Environment Canterbury regarding vehicle trusts are offered support.

On Track

PT

TARGET

Through the Regional Transport Committee produce, implement and review a Regional Land Transport Plan and
provide strategic leadership for integrated transport planning across the region.
MEASURE
TARGET

Regional Land Transport Plans are produced every six years, with a review after three years.
Complete the review of the Regional Land Transport Plan by June 2018.

On Track

PT

MEASURE
TARGET

Provision of administrative support to the Regional Transport Committee and associated working groups.
The Regional Transport Committee and associated working groups receive support at regular meetings.

On Track

PT

MEASURE
TARGET

Advocate for integrated transport solutions regionally.
Lead the development and implementation of a joint work programme for integrated regional transport.

On Track

PT

On Track

PT

On Track

PT

On Track

PT

On Track

REG LEAD

On Track

REG LEAD

On Track

REG LEAD

On Track

REG LEAD

On Track

REG LEAD

Support earthquake recovery and rebuild in greater Christchurch through the effective development,
implementation and transitioning of recovery plans and programmes.
MEASURE
TARGET

Participate in future use of residential red zone processes.
Timely contribution to the future use of the red zone technical, working and steering groups as an when required.

Lead the review of the Greater Christchurch Urban Development Strategy.
MEASURE
TARGET

Canterbury Regional Council works with strategic partners on a review of the Greater Christchurch Urban
Development Strategy, commencing in 2017, and completed in 2019.
Working to the Greater Christchurch Partnership Committee defined timeframes. Environment Canterbury provides
input on the Review's scope and approach, and determines the resourcing it will provide to support the process.
The engagement process, scope, time frames and resourcing for the review are engaged by the partners, and
implementation commenced.

Complete planning and consent monitoring associated with Whakaraupo/Lyttelton harbour catchment and the
Lyttelton Port Recovery Plan.
MEASURE
TARGET

Implement the relevant actions arising from the Lyttelton Port Recovery Plan.
A Whakaraupo/Lyttelton Harbour Catchment Management Plan is under development with key stakeholders and
partners.

REGIONAL LEADERSHIP
A programme of relationship and engagement agreements is developed and maintained with councils,
government agencies, key industry groups and non-government organisations.
MEASURE

TARGET

MEASURE
TARGET

Relationships and agreements are maintained with the Canterbury District Health Board, and at least two formal
industry or non-government organisation agreements, and members of these organisations are satisfied with the
relationship and outcomes achieved with Environment Canterbury.
A total of 80% of survey respondents rate the relationship as good or very good (on a scale of very poor, poor, fair,
good and very good).
Environment Canterbury commits to and supports the Mayoral Forum, Chief Executives Forum and Canterbury
Policy Forum.
Environment Canterbury supports or is asked to lead at least one regionally significant policy or strategic matter
each year.

Environment Canterbury collects, maintains and shares quality assured data and information, and uses this to
inform policy development and implementation and to support regional sustainable development.
MEASURE
TARGET
TARGET

State of the Environment reporting information is published annually on four environmental domains: air, coastal,
biodiversity/ecosystem health, and water.
State of the Environment reporting data and information is readily accessible through the Environment Canterbury
website for CWMS zones and Canterbury airsheds.
State of the Environment reporting is published each year in accordance with Ministry for the Environment
frameworks.

Environment Canterbury meets legislative reporting and compliance obligations through the Long-Term Plan,
Annual Plans and Annual Reports, and provides accessible, easily-understood reports to the community of our
activities, plans and management of resources (environmental, financial and other resources).
MEASURE

TARGET

The long-term plans, annual plans and annual reports are completed within statutory timeframes, with effective
engagement with the community, Environment Canterbury's partners and relevant groups and agencies.
All statutory planning requirements and financial reporting standards are met.
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Environment Canterbury maintains a strategic long-term policy focus to ensure that planning, policy and decisionmaking, and advice and submissions on central Government policy and legislative changes, are well-informed,
purposefully directed and outcomes-focused.
MEASURE
TARGET

Environment Canterbury's policy advice is independently assessed each year by NZIER.
Environment Canterbury's policy advice meets NZIER's good practice standards with scores on average 6.75 or
better.

On Track

REG LEAD

At least quarterly governance meetings are held with Rūnanga chairs and Te Rūnanga, with an agreed work plan in
place.
Governance agreements and work plans are in place and reviewed annually.

On Track

REG LEAD

A regular working group forum is held with mandated nga Rūnanga members to improve engagement at an
operational level, including recommendations to the governance group.
All required meetings have been held and issues arising have been responded to.

On Track

REG LEAD

Co-governance protocols are established, monitored and evaluated.
Each year, two new work programmes have co-governance protocols in operation.

On Track

REG LEAD

On Track

REG LEAD

On Track

REG LEAD

Governance, co-governance and working relationship arrangements are in place with nga Rūnanga and Te
Rūnanga o Ngāi Tahu .
MEASURE
TARGET
MEASURE
TARGET
MEASURE
TARGET

Environment Canterbury supports Ngāi Tahu to fulfil their role and responsibilities as tangata whenua and kaitiaki.
MEASURE
TARGET

MEASURE
TARGET

Ngāi Tahu members working with Environment Canterbury on behalf of their Papatipu Rūnanga and/or Te Rūnanga
are satisfied with the Tuia programme.
A total of 80% of survey respondents rate the relationship as good or very good (on a scale of very poor, poor, fair,
good and very good).
Service level agreements are in place with each Rūnanga through their advisory service business.
Each year at least two new sections of Environment Canterbury are contracting advice from Rūnanga advisory
services.

The Tuia programme and ethic is integrated and fostered through all Environment Canterbury activities and work
programmes.
MEASURE
TARGET

Staff working with Ngāi Tahu well-equipped and capable in their engagement.
A total of 80% of staff respondents are confident in their relationship with Ngāi Tahu.

On Track

REG LEAD

MEASURE
TARGET

Work programmes explicitly provide for the Tuia relationship.
Service Level Agreements and/or Tuia staff are providing necessary advice to work programmes.

On Track

REG LEAD
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5.3. Financial Health Report August 2017
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

Chantel Mills
Team Leader – Corporate Reporting
Katherine Harbrow
Chief Financial Officer

Purpose
To report on the financial results for the period ending 31 August 2017.

Value proposition
Council's understanding of the financial state of the organisation is enhanced.

Recommendations
That the Performance, Audit and Risk Committee:
1.

Receives the monthly Financial Health report for the year to 31 August 2017.

Proposal
Background
Monthly financial results are reported to Performance Audit and Risk Committee as part of
our prudent financial management responsibilities.
The financial results for the two months ended 31 August 2017 have been prepared and are
now presented to the Performance, Audit and Risk Committee for review.

Surplus/Deficit
The position at the end of August is a surplus of $1.2M, adding to reserves, whereas the
budget anticipated a deficit of $0.9M drawn from reserves. This is a $2.1M variance from
the expected position.
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This surplus against budget is the sum of the combined variances reported under the
revenue and expenditure explanations below.

Revenue
Overall revenue is 1.1% under budget. The only significant variance is on grant revenue
which is $0.6M (11.1%) below the anticipated level for the year to date.

Expenditure
Expenditure is under budget by 8.8% or $2.4M. The largest variance is on Goods and
Services at $2.1M which is 12.5% of budget with most of the variance on contractors and
consultancy.

Labour and Overheads
Operational labour costs are $0.4M, 9.0% below budget mainly due to staff turnover.
Overhead costs are marginally over budget with a 2.8% variance.

Portfolios
Portfolio variances to budget are explained in detail in the Operations Report.

Reserves
Major reserve balances are generally above policy level. One of the key purposes of
reserves is to provide a buffer for the ups and downs of expenditure that can occur during
the year. Utilisation of reserves forms part of the prudent financial management of
Environment Canterbury's finances.

Cashflow, Debtors and Debt
Treasury Performance
The cash balance at the end of August was $14.8M compared to the policy of $12.2M.
There are no exceedances of policy to report.

Debtors and Debt
$0.9M of the $2.1M debt is current, only $0.3M of the debt is over 90 days, $0.1M of this is
related to consents.
The write off provision is $0.2M, $0.14M relating to consents, this is adjusted each year end.
In the 16/17 draft accounts $0.02M in debt was written off. Debt remains low with interest
cover well within guidelines.
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Capital Expenditure
Expenditure on capital projects and flood protection is significantly below budget with the
majority of the variance on Catchment works.

Attachment
Financial Health Report August 2017
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Item 5.3 Attachment 1

Performance, Audit and Risk Committee 2017-10-05

49 of 66

Performance, Audit and Risk Committee 2017-10-05

50 of 66

Performance, Audit and Risk Committee 2017-10-05

51 of 66

5.4. 2016/17 Annual Report
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author

Katherine Harbrow
Chief Financial Officer
Miles McConway
Director Finance and Corporate Services

Endorsed by

Purpose
To review the 2016/17 Annual Report and 2016/17 Annual Report Summary prior to
adoption by the Council.

Value proposition
The adoption of an annual report is a legislative requirement, it is the document via which
Environment Canterbury reports back to ratepayers and other stakeholders.

Recommendations
That the Committee
1. Approves the exemption from the Annual Report for the following nontrading entities for the period 1 July 2016 to 30 June 2017:
Environment Canterbury Ltd
2. Receives the Annual Report and Annual Report Summary for the year
ended 30 June 2017.
3. Recommends to council the adoption of the audited Annual Report and
Annual Report Summary for the year ended 30 June 2017 subject to the
receipt of an unqualified audit opinion.

Proposal
Background
Environment Canterbury is required to prepare and adopt an annual report and annual report
summary under Section 98 of the Local Government Act 2002 (LGA 2002). From s98 LGA
2002:
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(2)

The purposes of an annual report are—
(a)

to compare the actual activities and the actual performance of the local
authority in the year with the intended activities and the intended level of
performance as set out in respect of the year in the long-term plan and the
annual plan; and

(b)

to promote the local authority's accountability to the community for the
decisions made throughout the year by the local authority.

(3)

Each annual report must be completed and adopted, by resolution, within 4 months
after the end of the financial year to which it relates.

(4)

A local authority must, within 1 month after the adoption of its annual report, make
publicly available—

(5)

(a)

its annual report; and

(b)

a summary of the information contained in its annual report.

The summary must represent, fairly and consistently, the information regarding the
major matters dealt with in the annual report.

The Annual Report 2016/17 contains all financial statements and notes required by Tier 1 of
the Public Sector Accounting Standards, and also all disclosures required by the LGA 2002
and by the Local Government (Financial Reporting and Prudence) Regulations 2014.
The Annual Report Summary 2016/17 is a summary of the information in the annual report,
but is presented in a more accessible format in order to increase engagement with
ratepayers and other stakeholders.
Both documents are audited by Audit NZ who provide the following three documents:
 Interim Management Report – this was provided to PARC in August
 Audit Opinion – to be provided at Council meeting in October
 Final Management Report – to be provided following adoption of the reports

Financial Performance
The result for the year is a deficit after tax of $0.1M compared to the budget in the Annual
Plan, which was a deficit of $2.8M.
Significant variances to the 2016/17 Annual Plan budget are:
Rates revenue at $1.5M above plan due to the effect of the Order in Council allowing rates
to be charged and collected on new or developed properties for part of the rating year. The
additional rates follow the normal rates profile with the majority, $1.0M, coming from targeted
rates and $0.5M from general rates.
Additional grant funding of $3.0M was received for the wilding conifer control programme.
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Fees and charges are lower than budget due to bus patronage being below expectation,
however this is offset by reduced operating costs. Overall, operating revenue is 4% higher
than budget.
Portfolio expenditure for the year is $161.9M compared to a budget of $159.0M, or 1.8%
higher than budget. The major variances are:
Hazards, Risk and Safety $3.5M relates to the North Canterbury earthquake response.
Biodiversity and Biosecurity expenditure was $2.9M higher than budget due to the wilding
conifer control programme.
Transport, Greater Christchurch Rebuild and Urban Development cost $1.4M less than
budget because of the delay in the expansion of the blue line and lower inflation than
expected.
Fixed assets are required to be revalued with sufficient regularity to ensure that fair market
value is reflected in the accounts, our assets classes are on a three yearly revaluation cycle.
Flood protection and forestry assets were revalued in 2016/17, overall the revaluation
reduced equity by $200M. As stopbanks are valued at replacement cost the adjustment
represents a reduction in the replacement cost of stopbanks in comparison with the cost
when the exercise was last carried out three years ago.

Non Financial Performance
Of the 97 targets for 2016/17, 89 were achieved and 8 have been recorded as not achieved.
This result translates into an achievement level of 92% against targets and is consistent with
what was reported in the August PARC Operations Report.
The 8 targets not achieved during the year were in CWMS (1); Regional Leadership (1); Air
Quality (1); Biodiversity and Biosecurity (1); Hazards, Risks and Safety (1); and Planning,
Consents and Compliance (3) portfolios.
Comprehensive explanations for all 2016/17 targets have been provided in the full annual
report.

Attachments



2016/17 Annual Report (to be tabled)
2016/17 Annual Report Summary (to be tabled)
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5.5. Action List
Performance, Audit and Risk
Committee (PARC) Report

Date of Meeting

5 October 2017

Author

Katherine Harbrow
CFO

Endorsed by

Miles McConway
Director Finance & Corporate Services

Purpose
Attached is the Action List for the Performance, Audit and Risk Committee (PARC).
The purpose of this report is to record matters raised at the PARC meetings that require
substantial follow up actions and to provide delivery times and accountability.

Recommendation
That the Performance, Audit and Risk Committee receives the Action List 5 October 2017.
Attachment
1. Action List
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Future Meetings:

Resolution/Request

Add to next quarterly risk register the risk of nitrate flow
through Waimakariri river, impacting on Christchurch
drinking water

10/8/2017

Performance, Audit and Risk Committee 2017-10-05

Information is
included in PT report

Summary of outcome of system failure at bus exchange
operations on 8 June

10/8/2017

Stewart Gibbon

Matt Bennett

Miles McConway

Katherine Harbrow

By Whom

56 of 66

Completed

Completed

Completed

Notes/Dates

Item 5.5 Attachment 1

Added to risk register, Stefanie Rixecker
a summary report has
been included in Risk
Management report

Information is
included in H&S
report

Ongoing

To be arranged once
line of sight work is
completed

Action Taken

04/05/2017 Any changes to the Accident Compensation Commission
(ACC) levies, particularly in terms of discount for a low
number of claims to be advised

Current Meeting:

Efficiency and Productivity Reporting

02/03/2017 Workshop on operational performance report to be
arranged. Workshop will focus on what metrics can be
included in future reports

Action
Request
Date

1 June 2017

#

Performance, Audit & Risk Committee Action List

5.6. Navigation aids for South Bay Kaikōura
Performance, Audit and Risk Committee (PARC)
General Information
Portfolio /Programme
Author

John Boraston

Report

Performance, Audit and
Risk Committee

Endorsed by

Bill Bayfield

Navigation aids for South Bay Kaikōura
Purpose
To seek support from the Performance, Audit and Risk Committee for the installation of
navigation beacons to support the cruise ship industry in South Bay Kaikōura

Recommendations
The request for support of up to $328k, (including $43k contingencies), for the installation of
navigation beacons to support the cruise ship industry in South Bay Kaikōura, be agreed and
funded from the Port Safety Reserve. The works are anticipated to commence November
2017 and complete by end of December.
Presently, a small underspend is forecast to be available from the South Bay Development
Project funding (Kaikōura harbour) and if it eventuates it is expected this will be available to
contribute to the costs of the beacons thereby further reducing our total expenditure.

Discussion
Part of the recovery process for Kaikōura through the South Bay Development Project
relates to support for the cruise ship industry and safe navigation for the tenders bringing
passengers to shore.
Provision had been made for the installation of navigation buoys to mark out the channel at a
cost of $33k, plus contingency.
However, due to Kaikōura rough sea conditions, buoys require maintenance at least every 6
months, and as they move about on their chain are less suitable for marking channel edges,
leading to the risk of incident for the cruise ship tenders, normally piloted by ship’s crew
(stewards).
Fixed beacons are a more suitable solution for this part of the coast and for use by cruise
ship tenders. They have a life span of up to 25 years, they don’t move on the end of a chain,
and as they identify the edges of the channel, vs. the need to line up a set of buoys, are
safer for use by less skilled personnel. The total cost, including contingencies, for beacons is
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$360K. (Copy of NCTIR spreadsheet of costings attached which has been audited by our
Harbour Master, Jim Dilley).
Allowing for the sum already provided for the installation of buoys, this leaves a shortfall of
$328k, for which Kaikōura District Council have approached us for support via the “Port
Safety” Reserve. This reserve is funded by the fees and charges levied to cruise ship and
port companies for the use of our harbours and exists for the support of commercial shipping
issues such as this. The fund currently sits at $607k (as at end of 2016/2017).

Financial implications
As above, the request for support to Kaikōura District Council of up to $328k, (including $43k
contingencies) via the “Port Safety” Reserve.

Legal compliance and risk assessment
Not applicable.

Consistency with council policy
No departure from council policy applies.

Communication
Not applicable.

Attachments:
1.

Nav aid – estimate sheet
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Item 5.6 Attachment 1

Line item template for estimating input from delivery team

200196 - Navigation Piles

Level 2 heading (Project)
Level 3 heading (if any)
Line item description
Measurement unit

Supply & install 6 x navigation buoy
LS

Resource type/description

No.

Hrs paid

Total
hrs/day

Comment

Plant & Labour
Labour
General
Carpenters
Operators
Foreman
Supervisor

10

2

Civil Welders & small plant

1

1

0
0
0
0
20 10 days @ 2 hrs per day

$

135.00

$

2,700.00

Plant
1

$ 10,000.00

$ 10,000.00

Credit
Existing allowance for navigational aids

Material description

6

-$

Qty per
Qty/unit line item

Unit

5,497.00 -$ 32,982.00

Comment

Permanent Materials
Dunlea LS
Transport Chch to Kk LS
Grout m3

1
1
1.5

1
1
6

$ 27,327.41
$ 1,500.00
$
450.00

$ 27,327.41
$ 1,500.00
$ 4,050.00

2
6

1
1
1

$ 65,000.00
$ 15,000.00
$ 10,000.00

$ 130,000.00
$ 90,000.00
$ 10,000.00

8
1

16
1

$
$

$
$

Temporary Materials
Item ?
Item ?
Item ?
Subcontractors
Dredge / Piler Estab & Dis Estab each
Dredge / Piler & banger day
Grout to dredge including pump LS

Design
MSQA - 2.5% of nett construction cost

2
1

Total Nett Cost
Lim 2
Risk & Contingency
TOTAL

330.00
6,345.61

5,280.00
6,345.61

$ 254,221.02
12.20% $ 31,014.96
15% $ 42,785.40
$ 328,021.38

NOTES:
Establishment Date for dredge & drilling plant is subject to resource availability commitments from pre-commisioned projects outside NCTIR
(dredge operators have current commitments)
Works cannot be completed prior to 1st November.
Anticipated programme of works to be between the period 1st Nov - 23rd Dec

Performance,
Audit
and Risk
G:\Operations\Kaikoura
Marina
- 200011\3.
BudgetCommittee
& Estimate\Nav2017-10-05
Aid Pricing\Nav Aid - Estimate Sheet - Rev 1.xlsx
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5.7. Efficiency and Productivity Reporting
Performance, Audit and Risk Committee (PARC)
General information
Date of Meeting

5 October 2017

Author

Robert Woods

Endorsed by

Miles McConway
Director Finance &
Corporate Services

Purpose
1.

This paper presents the efficiency and productivity gains made through the water
metering project.

Value proposition
2.

Examples of efficiency and productivity gains across the organisation demonstrate
positive changes that are being made on an ongoing basis, and that the organisation
continues to focus on efficiency and productivity in its operations.

Recommendations
That the Committee:
1. Receives the report and attachment.
2. Notes the ongoing focus on this work across the organisation and that further
reports will be provided to the Committee.

Proposal
Background
3.

In early 2016 the Performance, Audit and Risk Committee requested a report on how
efficiency and productivity gains had been made in the organisation. In response a
template for capturing examples of such gains was developed and ten examples were
documented and presented to the Committee in August 2016. A further five reports
were presented in May 2017 and the Committee requested that these reports continue
to be provided.

Performance, Audit and Risk Committee 2017-10-05

60 of 66

Definitions of efficiency and productivity
4.

The attached report focusses on capturing the key metrics that help to define the
productivity and / or efficiency gain achieved. The report also allows for intangibles to
be captured in words where key metrics are not available or would be too expensive or
time consuming to derive.

5.

Productivity is defined as “maximising output from available resources to generate
value” and has an output focus. It is about “getting more from the process”. Another way
of looking at it is in terms of “increasing outputs per input”. Efficiency is defined as
“minimising time and money involved in generating value”. Conceptually, it is about
“doing the process smarter” and has a quality (less waste / time / cost) focus.
Fundamentally it is concerned with “reducing inputs per output”.

6.

In the real world complicating factors such as community expectations and market
capacity skews the amount of time and money Environment Canterbury has to invest to
achieve a given outcome. Consequently these reports are not an exact science but we
can use them to tell the productivity and efficiency story where hard numbers are not
available or would be too costly to derive. Telling the story also provides the opportunity
to convey what has been learnt from the initiative, illustrating that the organisation now
continues to think in terms of productivity and efficiency.

Water Metering Project
7.

8.

The attached report captures key metrics in relation to the water metering project,
however the key points are:
a.

Water meters, combined with telemetry are providing daily data uploads to ECan
for 4,525 sites across the region. This was zero in 2014. This equates to 97% of
all takes now being actively monitored to a high degree of accuracy, whereas
this was between 30% to 50% of ground water and surface water takes in 2009.

b.

Data for consent holders also helps them to be more efficient, reducing input
costs and thus offsetting the capital costs of meters and telemetry.

c.

Connected into “Hilltop” compliance checking software, consents are now
increasingly monitored automatically, with staff involvement on an exceptions
basis, reducing consent monitoring costs to many consent holders.

d.

Staff time is now targeted to higher risk, sensitive and more complex water
takes, improving overall compliance with allocations and ultimately enhancing
environmental outcomes.

Staff will be on hand at the meeting to answer any questions of detail in relation to this
initiative.

Financial implications
9.

There are no financial implications resulting from this report.
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Legal compliance and risk assessment
10. There are no legal or risk implications arising from this report.

Significance and engagement
11. This is an internal matter and significance is not relevant. Technical leads have been
consulted as part of this work.

Communication
12. No further internal or external communication is anticipated as a result of this report.

Attachments
 Water metering productivity and efficiency report.

For CEO use only

Additional information
File reference

<SharePoint link for this paper>

Peer reviewed by

<Name of two staff who have peer-reviewed this paper, refer to FAQs.>
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Efficiency and Productivity Report

Item 5.7 Attachment 1

Activity name and description: Water metering project - harnessing technology to optimise
consent monitoring and environmental outcomes.
PRODUCTIVITY – Maximising output from available resources to generate value.
Getting more from the process.
How has expenditure on the
process changed (e.g. as a result
of hours worked and/or goods
and services invested)

Resource Management Officer (RMO) hours assigned to consent
monitoring has remained broadly constant, however they have
increasingly been able to focus on more complex and higher risk
ground water and surface water consents.

How has the process been
changed?

Increasing compliance with metering requirements on water
consent holders, with associated telemetry and “Hilltop”
compliance checker enables the automatic and real time
checking of volumetric takes against consented volumes,
releasing Officer time to focus on higher value tasks. Real time
monitoring enables more immediate intervention whereas
previously bulk data was only available at the end of the season.

Staff time has remained broadly constant but has shifted to
focussing on higher risk and more complex consents, raising
How have outputs changed since
overall compliance with consent conditions. Thanks to meters
changes to the expenditure and/
and telemetry 97% of consented water takes were directly
or the process were made?
monitored in 2016/17 (>6,000 takes) whereas there was a
reliance on estimates in 2009.

What is the assessment of the
gain in productivity, e.g. in words
and/or as a %?

Less than 50% of groundwater and 30% of surface water use
measured annually in 2009. With 97% of takes now monitored
for broadly the same level of effort this approximately equates to
a doubling to trebling of productivity, however the ultimate
benefits are in enhanced compliance and improved
understanding of takes, driving efficiency for consent holders.

What are the learnings from this
productivity gain?

Capital investments in technology (meters, telemetry, software)
can quickly pay back up front costs through efficiency gains for
the consent holder. For Council, automated real time data feeds
and automated compliance checking allows for increasing
proportion of overall water takes to be monitored and earlier
intervention, resulting in improved compliance and associated
environmental outcomes.
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EFFICIENCY – Minimising time and money to generate value.
Doing things smarter.

By how much has the time taken
to complete the process
reduced?

Total staff time has remained relatively constant in proportion to
number of consents “in play”, however it has focussed
increasingly on higher value / higher risk tasks thanks to the
automation of increasing numbers of consents in line with
adoption of metering, telemetry and connection to “Hilltop”
compliance checker software.
As of 1 July 2017 there were 4,525 telemetered sites submitting
data daily, rising from zero in 2014.
Total operational costs remained relatively constant in proportion
to number of consents “in play” however these are now
redirected to larger and more complex consents, and away from
more straight forward consents that are now fully automated.

There have been up front costs for consent holders to install
meters and telemetry, however these have been offset by
reduced compliance monitoring charges by ECan, as well as
By how much have other costs to
greater understanding of water use, driving efficiency and
complete the process reduced?
savings in their operations.
Hilltop compliance checker was a cost to ECan but has been
offset by gains in the understanding of overall water takes and
the ability to target in real time the higher risk consents in order
to improve compliance and environmental outcomes, as well as
target high risk unmetered takes and assist consent holders to
adopt the technology.
What is the assessment of the
Increasingly, staff time will be removed from water takes that are
gain in efficiency, e.g. in words or metered, have telemetry and are monitored through Hilltop
as a percentage?
compliance checker.

What are the learnings from this
efficiency gain?

Technology investment has enabled staff time and cost to be
focussed on un-metered water takes and larger more complex
takes not easily monitored through an automated process.
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6. Audit
7. Public Excluded
Performance, Audit and Risk
Committee (PARC) Report
Author
Endorsed by

Vivienne Ong
Committee Advisor
Miles McConway
Director Finance & Corporate Services

Meeting with the public excluded
That the public be excluded from the following part of the proceedings of this meeting, namely:
7.1
7.2
7.3

Internal Audit Standing Report – 5 October 2017
Internal Audit – Tag On Tag Off Project
Risk Standing Report

The general subject of the matters to be considered while the public is excluded, the reason for
passing this resolution and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are as follows:
General subject of each matter
to be considered

Reason for passing this resolution
in relation to each matter

7.1

That good reason exists for not
discussing the matter with the public
present and is not outweighed by the
public interest.

7.2
7.3

Internal Audit Standing
Report – 5 October 2017
Internal Audit – Tag On Tag
Off Project
Risk Standing Report

Ground(s) under section 48(1)
for the passing of this
resolution
Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that
Act which would be prejudiced by the holding of the whole or relevant part of the proceeding of the
meeting in public are as follows:
7.1, 7.2, 7.3 Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) – Section
7(2)(i)
That appropriate officers remain to provide advice to the Committee.
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8. Notices of Motion
9. Extraordinary and Urgent Business
10. Questions
11. Next Meeting
12. Closure
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