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4. Risk
4.1. Health and Safety
Performance, Audit and Risk
Committee (PARC) Report
Agenda item number

Subject

Health and Safety
Report
Performance, Audit and
Risk Committee

Portfolio /Programme

Health and Safety

Report

Programme Manager

Miles McConway

Councillor

Rod Cullinane

Author

Matthew Bennett

Endorsed by

Miles McConway

Title
Health and Safety Report
Purpose
To provide a summary of information on Health and Safety matters to the Performance,
Audit and Risk Committee.
Recommendations
That the Performance Audit and Risk Committee receive the Health and Safety report
Health and Safety Lead Indicators
Occupational Health Monitoring
Number
% of required by 31st
% indicating issue
completed
December 2017
Workstation Assessments 367 (of 450)
81%
0
Hearing
119 (of 175)
68%
2% (2)*
Vision
119 (of 175)
68%
0
Lung
108 (of 175)
62%
0
Vaccinations
324
0
Blood Screening
0
0
* One new case of noise inducted hearing loose that meets the ‘reportable threshold’ has
been identified by the health monitoring programme. A deeper analysis of the individuals
work environment and activities was undertaken and the conclusion is that the hearing
loose is not the result of work. The individual was fully involved with the enquiry and is in
full agreement with this conclusion.
1st January 2017 to date:
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Over the past month we had a push on workstation assessments with an additional
Occupational Health Nurse coming in for four days. This has had a double benefit of getting
us ahead of our year target as well as raising the profile and appreciation of workstation
ergonomics: we are now experiencing an increase in requests for workstation assessments.
While we don’t have accurate historical data on harm resulting from workstations, as a
comparison ACC data indicates that and organization of our size would see approximately
18-25 claims annually from this and an additional 30-40 ‘pain and discomfort’ events. Over
the past twelve months we have had only four pain and discomfort reports.
Training
With many Sections nearing the completion of their Health and Safety Plans for the
upcoming year we have begun collating the information on training needs and planning for
the upcoming year. A significant improvement on our training is a move to ‘refresher /
revalidation’ training being delivered primarily within the team environment. This is a
response to feedback from staff and team leaders and will ensure that the training is
targeting their work realities and will be a more efficient delivery.
Internal Inspections, Assessments and Reviews
Three sizable reviews are currently underway:
 Use of Off-Road Vehicles (Motorbikes, Quad Bikes and L.U.V.)
 Management of Personal Protective Equipment
 Events and Volunteers
These all require a considerable amount of time to fully research and understand the how
they are involved across all of Environment Canterbury. The final reports can be expected in
mid to late spring.
As the Section Health and Safety Plans come in the need for field monitoring is becoming
clearer. Planning to ensure this need is meet will begin soon and it is expected that
improved guidance and tools will be needed to support will also be required.
Health and Safety Management System
Subsequent to review the Health and Safety Management System is going to enter the next
stage of development. This will involve:

Ensuring all sources of information are consistent

Expanding on the information available, specifically
leadership, incident management and monitoring.

Linking the various sources of information and tools,
making health and safety more accessible and functional.
External Audits
IMPAC are nearing completion of the audit of our HSMS and will be able to present their
findings shortly. Their preliminary findings are already being used to inform our ongoing
improvements.
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Health and Safety Strategy
MEASUREMENT DESCRIPTION
1. The Health and Safety Policy will be reviewed
annually
2. Ten new protocols will be developed

3. Twelve ‘Critical Risk Rules’ will be implemented
4. Each section will have a H&S Action Plan relative to
their activities
5. Each section will have H&S Training / Competency
Plan
6. 50% of all high risk activities will have a current
“Safe System of Work”
7. 75% of high risk and 35% of moderate risk
activities will have a current “Safe System of Work”
8. The organisation will be externally audited against
a recognized H&S standard

DUE DATE
Dec 2017

May 2017
Mar 2017
Jun 2017

On target

Two months
behind

While these are behind schedule,
considerable progress has been made in
the past week

In process
One month
behind

Directors have recognised that this piece of
work is behind and made a commitment to
progress. To support them more detailed

Jun 2017

Off target

Aug 2017

Off target

progress and needs data will be provided

In order for these two targets to be meet
the data needs to be collected from the

Nov 2017

Off target

Aug 2017

On target

9. All reported incidents of harm are investigated
within appropriate timeframes

Progress

Section H&S Plans

Draft report received and reviewed
Significant events are being closed

Ongoing

One month

approximately a month overdue, while

behind

minor events are being closed out on time,
however require more detail

10. 80% of improvement will be actioned within the
agreed timeframe

Ongoing
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Health and Safety Lag Indicators
Table 1: Number of reported incidents – 1st January 2017 to present
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Since the last report the incident rate has continued to track to a consistent annual pattern.
There have been no additional major or medical events and ‘Transportation’ and ‘Personnel
Security / Public Threats’ continue to make up the majority of new reported incidents.
Looking Ahead
 Health and Safety Kete (Intranet Site) is expected to be rolled out within the next
few weeks. This has been a long time in development and will be the primary source
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of all health and safety related information. The launch date will mark a milestone in
the roll out of an upgraded health and safety management system.
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5. Performance
5.1. Action List 10 August 2017
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

10 August 2017
Katherine Harbrow
CFO
Miles McConway
Director Finance & Corporate Services

Purpose
Attached is the Action List for the Performance, Audit and Risk Committee (PARC).
The purpose of this report is to record matters raised at the PARC meetings that require
substantial follow up actions and to provide delivery times and accountability.

Recommendation
That the Performance, Audit and Risk Committee receives the Action List 10 August 2017.

Attachment
1. Action List
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Performance, Audit & Risk Committee Action List
#

Action
Request
Date

Resolution/Request

Action Taken

By Whom

Efficiency and Productivity Reporting

Ongoing

Miles McConway

02/03/2017 Workshop on operational performance report to be
arranged. Workshop will focus on what metrics can be
included in future reports

To be arranged once
line of sight work is
completed

Katherine Harbrow

04/05/2017 Any changes to the Accident Compensation Commission
(ACC) levies, particularly in terms of discount for a low
number of claims to be advised

Still awaiting further
information from
ACC

Matt Bennett

Notes/Dates

Future Meetings:
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5.2. Operations Report for June 2017
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

10 August 2017
Chantel Mills
Team Leader Corporate Reporting
Miles McConway
Director Finance and Corporate Services

Purpose
To report operational performance by portfolio for the year ended 30 June 2017.

Value proposition
The Performance, Audit and Risk Committee's understanding of the operational
performance of the organisation is enhanced.

Recommendations
That the Performance, Audit and Risk Committee:
1.

Receives the Operational Performance Report for the year ended 30 June
2017.

Proposal
Background
The Performance, Audit and Risk Committee (PARC) Operations Report for June 2017
includes service delivery and related financial performance information for the 2016/17
financial year. It is the final report for the 2016/17 financial year, the next report will be the
first for the 2017/18 financial year.

Overall Performance
At this stage 92% of the Levels of Service performance targets for the year have been
achieved. This is a downward change since May 2017, when we expected to achieve 97% of
our Levels of Service.
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At year end the operating surplus is $0.8M compared to a budgeted deficit of $1.6M, or a
$2.4M favourable variance against budget, with the variance consisting of $5.3M more
revenue and $2.9M more expenditure than budget.
Please note the results in this paper are provisional and year-end adjustments may still take
place as part of the annual reporting and audit processes.

Performance against Levels of Service
Of the 97 targets for 2016/17, 89 have been achieved and 8 are recorded as not achieved.
The 8 targets which have not been achieved are in CWMS (1); Regional Leadership (1); Air
Quality (1); Biodiversity and Biosecurity (1); Hazards, Risks and Safety (1); and Planning,
Consents and Compliance (3) portfolios.
Please note there are an additional 4 future targets that are being monitored making the total
number of targets to be 101. The additional 4 targets are in Public Passenger Transport (3)
and CWMS (1). As these additional targets are not for the current year, they are excluded
from performance reporting.
In both 2016/17 and 2015/16 we achieved 92% service delivery. During the 2016/17 year,
we actively monitored the targets not achieved in the prior year (watchlist). A brief overview
of the watchlist results is attached.

Financial Performance
Revenue
Overall revenue is $5.3M or 3.4% higher than budget for the year, with $1.5M being
attributable to additional rates collected under the Order in Council allowing rates to be
collected during the year on buildings completed in the areas affected by the 2010/11
earthquakes. User Pays and Other revenues are $1.4M higher than budget due to $0.9M
Ministry of the Environment funding and $0.6M revenue related to costs incurred on the
North Canterbury earthquake response. The Ministry for Primary Industries also provided us
with an additional $3.0M grant revenue for Wilding conifer control during the year.

Portfolio Results
The Hazard, Risks and Safety portfolio has 15.0% higher revenue and expenditure than
budgeted for the year. The Timaru electroplater clean up cost approximately $0.9M, and has
been wholly grant funded. Leased land receipts and harvest revenues exceed budget, with
the portfolio's revenue being $3.9M higher than budget. $2.5M was spent on the North
Canterbury earthquake response, including the Kaikoura Harbour lifeline study. Overall, the
portfolio is $0.4M ahead of budget, the revenue variance is $3.9M with an expenditure
variance of $3.5M
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The Biodiversity and Biosecurity portfolio benefitted from an additional $3.0M grant to tackle
Wilding conifer control during the year. Expenditure on Biosecurity is significantly overbudget
for the year, however underspends on other programmes have resulted in the portfolio being
$0.7M overspent at year end.
Transport, Greater Christchurch rebuild and urban development is underspent $1.4M (2%)
due to lower than expected patronage numbers, a delay to the expansion of the Blue line
and lower than expected inflation earlier in the year. Revenue was 3% lower than budget,
which is also attributed to lower than anticipated patronage.
Planning, Consents and Compliance revenue is $1.2M below budget and expenditure is
$0.6M below budget due to a lower than expected volume of consent application processing
work during the year.
Canterbury Water Management Strategy (CWMS) spent $0.7M (3.0%) less than budgeted
for the year. The main underspend was in the relation to the Land Water Regional Plan
omnibus Plan change 4.

Attachments




Operations Report June 2017
Draft Levels of Service Reporting for June 2017
2015/16 Watchlist
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ENVIRONMENT CANTERBURY
DRAFT Levels of Service Reporting for the year ended 30 June 2017

ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 30 June 2017

Status
June 17

Portfolio

ACHIEVED

AIR

Outcomes-focused reporting frameworks, eg. polluted airshed graphs of PM10 showing concentration
reductions, are made public.
The air quality module for the Land Air Water Aotearoa (LAWA) website went live in 2016. This displays real
time data for all monitored pollutants across New Zealand. It also contains a number of graphs with varying
parameters to show the trends for air quality. Further information is also available on our website.

ACHIEVED

AIR

Joint work programmes are developed with health boards and territorial authorities to support air quality outcomes.
MEASURE
Agreements are in place with health boards and territorial authorities.
TARGET
Two joint work programmes in place and delivered each year.
RESULT
We currently have a comprehensive work programme in place with the Canterbury District Health Board.
This focuses both on ensuring health is considered in decision-making and ensuring the most vulnerable
members of the community are reached. We also have air quality programmes in place for each of our eight
airsheds which are agreed on with the territorial authorities.

ACHIEVED

AIR

NOT ACHIEVED

AIR

ACHIEVED

AIR

ACHIEVED

BIO

AIR QUALITY
Canterbury airsheds progress towards the National Environmental Standards for Air Quality.
MEASURE
Air quality monitoring and reporting occurs across Canterbury airsheds.
TARGET
Airshed monitoring and reporting capability is maintained as required by the National Environmental
Standard for Air Quality.
RESULT
The National Environmental Standards for Air Quality require us to monitor air quality in each of our
gazetted airsheds. We currently have eight gazetted airsheds and continue to monitor PM10 in each of
these. We also measure a variety of other contaminants in some of these airsheds including sulphur dioxide,
carbon monoxide and PM2.5.
TARGET
RESULT

We are working closely with Timaru District Council in partcular, to support the South Canterbury
community to meet the new Air Plan requirements for upgrading older style woodburners. Environment
Canterbury sponsored a ULEB swap out in Waimate which saw 40 open fires in low income households
replaced with ULEBs.

The Canterbury Air Plan 2015 and airshed action plans are in place.
MEASURE
Adoption and implementation of the Canterbury Air Plan 2015.
TARGET
2016/17: Revised Air Plan operative.
RESULT
All appeals on the Proposed Canterbury Air Regional Plan were resolved in late June. Adoption is proposed
for November 2017, subject to Council approval to ensure resolution of the appeals and post the 2017
winter months to enable our vunerable communities to still use thier older style woodburners this winter to
keep warm, without falling outside the rules in the new air plan. This social benefit was determined to
outweigh the need to meet this level of service.

TARGET

Implementation plans are in place for seven polluted airsheds as agreed with territorial authorities and
health boards.

RESULT

Regular meetings are held with each of the seven territorial authorities that fall within gazetted airsheds.
These meetings discuss the results of the previous winter's monitoring and implementation programme as
well as enabling us to work together to help develop the next winter's implementation programme at a local
level and in collaboration with our Territoral Authorities and health boards.

BIODIVERSITY AND BIOSECURITY
Environment Canterbury works with Ngai Tahu, communities, territorial authorities, Department of Conservation, land
occupiers and other recreational, environmental and industry parties to protect and restore Canterburys indigenous
biodiversity and aquatic ecosystem health.
MEASURE 1
On-the-ground projects to protect and restore indigenous biodiversity.
TARGET 1a An annual increase in the area within the region that is protected (legally or physically), or subject to
restoration activities, e.g. restoration planting.
RESULT
We have been focused on protecting and restoring biodiversity through fencing freshwater habitats, planting
hundreds of thousands of native plants, and removing gorse, broom, willow and other weeds. This has
increased the area within the region that is both legally and physically protected. There have been a total of
50 biodiversity projects this year: 37 new projects initiated under the Immediate Steps Programme; nine
under the Canterbury Biodiversity Strategy Fund; and four through the Biodiversity Regional Initiatives
Programme.
TARGET 1b Tactical plans for on-going biodiversity investment are agreed by all CWMS zone committees by June 2017.
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ENVIRONMENT CANTERBURY
DRAFT Levels of Service Reporting for the year ended 30 June 2017

ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 30 June 2017
RESULT

Five Year work programmes have been agreed with each of the zone committees, including identification of
zone priorities for biodiversity investment. These programmes detail the specific actions that will be
undertaken by CWMS partners to progress towards achievement of the five year outomes.

TARGET 1c At least two biodiversity projects are initiated or progressed in each CWMS zone annually.
RESULT
Over 50 projects were initiated throughout the region. The breakdown per zone is as follows: Kaikoura: 5,
Hurunui-Waiau: 2, Waimakariri: 4, Christchurch-West Melton: 3, Banks Peninsula: 6, Selwyn-Waihora: 8,
Ashburton: 11, Orari-Temuka-Opihi-Pareora: 8, Lower Waitaki: 3, Upper Waitaki: 5
MEASURE 2
Regional biodiversity policy and strategies are given effect to.
TARGET 2a Support development of biodiversity content resulting from territorial authority district plan reviews in the
Canterbury region.
RESULT
Supported Christchurch City Council and Hurunui District Council in the development of and resolution of
appeals on the biodiversity provisions in the Christchurch Replacement District Plan and Hurunui District
Plan. Commenced work with Timaru District Council on District Plan provisions and a non-statutory
programme to deliver biodiversity outcomes for the District.

Status
June 17

Portfolio

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

NOT ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

TARGET 2b Advice or update is provided to the Canterbury Region Biodiversity Strategy signatories on strategic direction
by June 2017.
RESULT

Signatories have been contacted and have provided information, where it is available, to inform further
discussions on the future strategic direction of the strategy in 2017/18.

State of the Environment reporting information is published annually for biodiversity/ecosystem health
environmental domain.
TARGET 3a State of the Environment reporting data and information is accessible on the Environment Canterbury
website.
RESULT
Environment Canterbury's new story map style environmental reporting for Canterbury Water Management
Zones is built for the biodiversity/ ecosystem health domain. An updated and refreshed Environment
Canterbury website makes Environment Canterbury's environmental reporting information readily accessible
to the public.

MEASURE 3

TARGET 3b State of the Environment reporting is published each year in accordance with Ministry for the Environment
frameworks.
RESULT
Environment Canterbury data made available and used in the Ministry for the Environment’s 2016-17
national state of the environment reports. Environment Canterbury reporting, including on the Land Water
Air Aotearoa (LAWA) website, uses the internationally (and MfE/ Statistics NZ) agreed Driving forces-PressureState-Impact-Response framework, nationally (and scientifically) agreed indicators and monitoring and
reporting standards.
Environment Canterbury administers and implements a Regional Pest Management Plan. Implementation distinguishes
between new pest incursions and pre-existing pests with both managed in a cost-efective and equitable way.
Implementation of a Regional Pest Management Plan that meets the requirements of the Biosecurity Act
1993.
TARGET 4a A reducing trend in pest levels identified in the Regional Pest Management Plan.
RESULT
Plant and animal pest programmes are monitored across the region over the duration of the Regional Pest
Management Plan to measure progress towards Plan objectives. These objectives vary for each programme
from eradication through to containment, but not all programmes require a reduction in pest levels. Overall
pest levels are estimated to have remained relatively static, with decreases in some pests numbers and
distribution such as rooks and rabbits region-wide; a static level of Nassella tussock in north Canterbury and
gorse & broom region-wide; and increasing levels of wallabies in south Canterbury.

MEASURE 4

TARGET 4b A proposed new Regional Pest Management Plan is notified by June 2017, and is operative by June 2018.
RESULT

The proposal for the Canterbury Regional Pest Management Plan 2017-2037 was notified on 3 June 2017.
The hearings and decision process will continue through to late 2017 with adoption of a new plan by mid
2018.

MEASURE 5
Development and implementation of new pathway management initiatives.
TARGET 5a All work programmes developed in year 1 of the LTP will be under implementation and reporting
commenced by 30 June 2017.
RESULT
A number of pathway management initiatives have been carried out following development last year. 60%
of nurseries in Canterbury were inspected to ensure that declared pest plants or Unwanted Organisms are
not being sold, preventing spread of harmful organisms - none were found. The Check, Clean, Dry campaign
continues to be delivered regionally alongside campaign partners, which aims to prevent spread of
freshwater pests.
MEASURE 6

Regional incursion response capability is maintained.
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ENVIRONMENT CANTERBURY
DRAFT Levels of Service Reporting for the year ended 30 June 2017

ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 30 June 2017
TARGET 6a Management plans are in place and/or response decisions progressed for 100% of new pests detected.
RESULT
Several new incursions were identified and responded to in 2016/17. A number of patches of lagarosiphon
were discovered in the neck of lake Aviemore at the top of the lake. All plants found were destroyed in
accordance with the management plan. 'Lake snow' (Lindavia intermedia)was found to be present in Lakes
Tekapo, Benmore, McGregor, Alexandrina, Ruataniwha and Kellands Ponds. There are no known control
tools for Lindavia, so we will maintain surveillance in accordance with the management plan.
TARGET 6b Regional incursion response capability and capacity is maintained as agreed under the National Biosecurity
Capability Network.
RESULT
Environment Canterbury continues to maintain a contractual agreement with the Ministry for Primary
Industries to support any response to an incursion of national significance. The ongoing national response
for the Velvet leaf incursion continues to be led by the Ministry for Primary Industries. Environment
Canterbury has been supporting this response by assisting farmers to prepare on-farm biosecurity
management plans that contain measures to control Velvet leaf and minimise spread. 198 farm mangement
plans have been developed and implemented this year.

Status
June 17

Portfolio

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

BIO

ACHIEVED

CWMS

Environment Canterbury will work in partnership with Ngai Tahu to implement a joint programme to progress the twogenerational vision to restore and rejuvenate the mauri and ecosystem health of Te Waihora (Lake Ellesmere).
MEASURE 7
Implementation of the Whakaora Te Waihora Joint Cultural and Ecological Restoration Plan.
TARGET 7a The Joint Restoration Plan is reviewed, updated and approved by programme partners by December 2016.
RESULT

The Joint Restoration Plan has been superseded by the Whakaora Te Waihora Investment Approach 20162026, which provides the strategic direction and six work packages as the focus for Whakaora Te Waihora in
Phase Two of the programme (2016-2026). In 2016, the Te Waihora Co-Governance Group approved the
Whakaora Te Waihora Investment Approach 2016-2026.

TARGET 7b An annual work programme is agreed by programme partners and completed work reported to this group by
30 June 2017.
RESULT
All works in the Whakaora Te Waihora Annual Work Plan 2016/2017 have been completed. A draft
Whakaora Te Waihora Annual Work Plan 2017/2018 has been developed, and will be presented to the Te
Waihora Co-Governance Group for approval at their 21 July 2017 meeting.
TARGET 7c At least 75% of survey respondents rate the relationship as good or very good (on a scale of very poor, poor,
fair, good and very good) by 2017 - 80%.
RESULT

In 2017 Ngāi Tahu members were asked about their level of satisfaction in their dealings with 10 specific
sections of Environment Canterbury. Some of these members are party to the Whakaora Te Waihora
programme and Co-Governance Group. For 2017 the category of excellent was added (i.e. better than very
good) and 32% of responses rated Environment Canterbury as excellent. 95% of responses rated satisfaction
across 10 sections of the organisation as excellent, very good, or average.

Parties to the Te Waihora Co-Governance agreement are satisfied with the relationship and outcomes
achieved with Environment Canterbury.
TARGET 8a Annual survey undertaken, assessed and analysed. Performance of Service Level Agreements is monitored.

MEASURE 8

RESULT

The Ngāi Tahu members survey includes some of the members party to the Co-Governance agreement. 95%
of responses rated satisfaction across 10 sections of the organisation as excellent, very good, or average.

CANTERBURY WATER MANAGEMENT STRATEGY
In partnership with Canterbury’s district and city councils and Ngai Tahu, facilitate the CWMS zone and regional committees
to provide ongoing and improved community input to water management decisions.
MEASURE Report received from each committee on their progress with implementation of their Zone Implementation
Programmes and the ten target areas.
TARGET
Eleven reports that demonstrate progress on:
- environmental restoration
- improved water quality
- improved water use efficiency and land management
- infrastructure for reliable water supply
RESULT

All eleven CWMS committees (ten zone committees and the regional committee) have completed and
presented annual updates to council.

Gather and make available information on water quantity, water quality, ecosystem health, soils, and progress towards the
CWMS targets.
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ENVIRONMENT CANTERBURY
DRAFT Levels of Service Reporting for the year ended 30 June 2017

ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 30 June 2017
MEASURE

See detailed table including:
- rainfall
- river flows
- river / stream water quality
- lake water quality
- marine water quality
- estuary water quality
- ecosystem health
- groundwater levels
- groundwater quality
- land
- recreational swimming
- water use

TARGET

See detailed table that includes:
- number of sites
- frequency of measure
- availability of information

RESULT

The annual water use report was replaced in the 2016 year by an update, released in December 2016. A
further update 2016/17 is being compiled for September 2017.

MEASURE
TARGET
RESULT

Report on progress towards CWMS targets is complete.
Report completed in June 2017.
We gathered data and information from CWMS partners and reported on progress towards the 2020 targets.
The CWMS Progress report is drafted and ready for presentation to the Canterbruy Mayoral Forum.

Status
June 17

Portfolio

ACHIEVED

CWMS

ACHIEVED

CWMS

NOT
MEASURED
THIS YEAR

CWMS

ACHIEVED

CWMS

NOT ACHIEVED

CWMS

Work with the zone committees to lead a community process to collaboratively establish environmental limits for water
quality and water quantity in Canterbury.
MEASURE
TARGET
RESULT

A schedule of RMA plans or variations is notified that reflects the community recommendations for
environmental limits.
No RMA plans or variations scheduled for year 2 LTP (2016/17) Orari-Opihi-Pareora and Waimakariri
scheduled for year 3 LTP (2017/18).
There are no plans or variations scheduled for year 2 LTP (2016/17). However we have continued to work
with the community on the Orari-Temuka-Opihi-Pareora variation and the Waimakariri variation. Both are
planned for notification in 2017/18. Nutrient Management & Waitaki Plan Change (LWRP PC5) has
proceeded through hearings processes with recommendations of the hearing commissioners adopted by
council on 15 June 2017. It is expected that South Coastal Canterbury Plan Change (LWRP PC3) will be
made operative in August 2017.

In partnership with other parties, implement the recommendations in the zone implementation and regional programmes.
MEASURE
TARGET
RESULT

Annual zone work programmes agreed by zone committees, made available and completed.
Ten work programmes available with progress reporting on the website by June 2017.
All Zone Committees have developed a Work Programme based on agreed five year outcomes. The Work
Programmes cover all CWMS target areas and include work on; community outreach, lowland stream health,
promoting and encouraging on-farm Good Management Practice (GMP), biodiversity projects, support for
community groups, hapua & lagoons projects, work on braided rivers and drinking water. Progress reports
are available online at https://www.ecan.govt.nz/your-region/your-environment/water/whats-happening-inmy-water-zone/

MEASURE

Joint work programmes with CDHB, Irrigation New Zealand, the Canterbury diary industry, Fish & Game
(North Canterbury and Central South Island).
Annual work programme and report on progress available on the website.
The Joint Work Programme with the CDHB and report on progress is available on the website. While Joint
Work Programmes have been developed and continue to evolve with the Canterbury diary industry and
Irrigation NZ this work has not been uploaded, and neither have reports of progress . A Joint Work
Programme with Fish and Game (North Canterbury and Central South Island) need refreshing and remains
an area where additional attention is required.

TARGET
RESULT

Facilitate an integrated approach to development of water infrastructure in Canterbury that delivers on all the CWMS
targets.
MEASURE An annual schedule of work which influences irrigation development in the region is agreed with the CWMS
Regional Committee.
TARGET
A regional infrastructure work programme is available with quarterly progress reporting on the website.
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RESULT

The CWMS Regional Committee approved and oversaw the delivery of the regional infrastructure work
programme.

Status
June 17

Portfolio

ACHIEVED

CWMS

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

NOT ACHIEVED

HAZ

ACHIEVED

HAZ

The on-going work programme included; a general focus on increasing reliability of water supply to enable
efficient water use, advancing infrastructure integration for takes and associated storage from the Rakaia
River, accelerating uptake of approaches that increase on farm and distribution water use efficiency,
consideration of augmentation concepts (Managed Aquifer Recharge, Targeted Stream Augmentation and
Near Stream Augmentation) and exploration of the potential for infrastructure integration and water quality
issues in the Waimakariri and Orari-Temuka-Opihi-Pareora (OTOP) Zones.

HAZARDS, RISKS and SAFETY
Environment Canterbury collects and provides natural hazard information for tsunami, earthquake, landslide and floodplain
hazards to increase community awareness and guide longer-term development.
MEASURE
Ensuring natural hazard information is available.
TARGET
A total of 90% of advice regarding natural hazard information, in relation to private property, is provided
within 10 working days.
RESULT
All information has been provided to customers within 10 days. We provided formal reponses to natural
hazards information enquiries via 154 Land Information Requests and 104 specific and detailed Flood Hazard
Assessments so that people are aware of the history and potential future risk of natural hazards to private
property. We also responded to an additional 168 informal requests for advice on natural hazards.

TARGET
RESULT

MEASURE
TARGET
RESULT

TARGET
RESULT

New technical reports and information are available on Environment Canterbury’s website within six months
and are available at all times.
New technical reports and information are available via Environment Canterbury's website search function
within six months of going through our formal report release procedures so stakeholders can access detailed
technical information Environment Canterbury holds on natural hazards in the Canterbury region.

Providing advice to partner organisations on implementing hazard risk reduction measures.
Investigations undertaken and reports produced as scheduled and formally delivered to territorial
authorities, with table of reports displayed annually.
We undertook regular and active liaison with all territorial authorities to advise on hazard issues, and to
prioritise, schedule and carry out investigations on schedule and to deliver reports. All completed hazard
investigation reports are listed on the Environment Canterbury website as soon as they are completed. Close
liaison with territorial authorities assists in identifying information gaps, and then prioritising, commissioning
and delivering investigations to provide the information required.
A total of 75% of councils and CDEM survey respondents rate the relationship and service as good or very
good (on a scale of very poor, poor, fair, good and very good) by 2017 - 80%.
Five out of nine councils responded to the survey, with 60% of respondents rating the relationship and
service as good or very good, compared to the 80% target. The failure to achieve this level of service is
believed to be largely due to Council's focus on providing significant hazard risk reduction support to
Kaikoura and Hurunui District Councils following the earthquake in November 2016, with a correspondingly
lower focus on support for other district councils.

Environment Canterbury enables safe navigation for ships and other commercial vessels in ports, harbours and coastal
areas.
MEASURE
The operation of an approved risk assessment regime, safety management system and appropriate risk
control measures for the ports of Lyttelton and Timaru, the harbour areas of Kaikōura and Akaroa, and the
coastal waters of the region.
TARGET
Risk assessment regime and Safety Management System approved by Maritime New Zealand.
RESULT
Martime New Zealand issued Code Compliance in 2015 – next confirmation audit will be decided by Port &
Harbour safety Code working group
TARGET
RESULT

ISO 9001:2008 certification and monitoring of the Safety Management System.
Surveillance audit completed June 2017, upgraded to ISO9001:2015

ACHIEVED

HAZ

TARGET
RESULT

Operational overview and emergency response function available at all times.
On call duty officer 24/7 with Harbourmasters and Deputy Harbourmasters as back-up.

ACHIEVED

HAZ

TARGET
RESULT

Qualified, experienced and independent harbour master.
Harbourmaster qualified as Master Mariner, 12 years’ experience, Safety management system identifies area
of Harbourmaster statutory role versus Council powers

ACHIEVED

HAZ

Environment Canterbury enables safe navigation for recreational vessel users of the coast, harbours and inland waterways.
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MEASURE
TARGET
RESULT

Navigation safety bylaws and a navigational safety officer are in place and provide guidance on the safe
navigation of vessels within the region.
A navigation safety officer is employed to liaise with communities, user groups and organisations.
Gary Manch is employed and works alongside community and user groups

Reducing flood risk.
MEASURE
Environment Canterbury’s infrastructure strategy outlines river management for the next 30 years and
includes a schedule of river reviews to deliver strategy outcomes. The river review schedule is made publicly
available.
TARGET
River scheme reviews are completed as scheduled in the LTP (pages 105-107).
RESULT
Halswell/Hurutini Scheme Review has commenced but final delivery delayed due to Kaikoura earthquake
response and flood modelling delays from the Christchurch City Council. Intention to present findings to
Liaison Committee in March 2018.
TARGET
RESULT

MEASURE
TARGET
RESULT

TARGET
RESULT
TARGET
RESULT

MEASURE
TARGET
RESULT

All completed river reviews result in 'small' works occur one year after review 'medium' one -to-three years
after review and 'large' one -to-ten years after review.
The new river management approach developed by the March 2015 Lower Waitaki River Control Scheme
Review, has been accepted by the rating district community, and is being implemented successfully.
Flood protection infrastructure is maintained against agreed levels of service in consultation with river rating
district committees.
Construction of flood protection infrastructure will be completed following consultation with river rating
committees and in accordance with the agree capital expenditure programme.
Ashley/Rakahuri capital works: Design options for ‘filling the gaps’ in the secondary stopbank at Milton
Avenue and Cones Road are being progressed. On track for installation in 2017/2018 financial year.
Waimakariri Flood Protection Project: Year 7 of the 10 year duration Waimakariri Flood Protection Project
capital work has been completed as programmed within budget. Options for completing the Ashley River
Rangiora stopbank capital project, using a combination of road raising and demountable floodwalls, have
been developed and discussed with Waimakariri District Council.
Deferred maintenance does not adversely impact the achievement of service objectives in any River
Management Plan.
Maintenance for all 59 River and Drainage Schemes across the region on target.
Following any significant hazard event, e.g. earthquake, flood, fire, and when safe to do so, engineering staff
undertake prompt on-site assessments of river protection infrastructure at affected locations.
After a significant event, engineering/flood hazard staff always undertake a prompt on-site assessment of
affected locations. Kaikoura earthquake: Kowhai River stopbanks and Lyell Creek inspected immediately
following earthquake and critical damage identified. Otematata flood event, January 2017: river inspected
immediately following 1:100 year flood event and works programme scoped and implemented to reduce
future risk.
Flood prediction information and river flood warnings are provided to key agencies when agreed trigger
levels are exceeded.
Police, Civil Defence management, media, KiwiRail, New Zealand Transport Agency and territorial authorities
will receive flood warnings in accordance with established flood protocols.
There were six rainfall events in the 2016/17 year for which warning criteria was reached. Warnings were
given as per protocol on website, phone, email and in person.

MEASURE
TARGET
RESULT

Accurate region wide warnings are issued in accordance with established flood protocols.
Flood warning protocols will be reviewed after each significant flood event.
Debrief always held after significant flood event. Additional protocols added if necessary e.g. landslide dams,
Clarence River. Changes made as required to phone contacts and threshold levels.

MEASURE

Up-to-date and timely river flow, rainfall and flood warning advice is available through Environment
Canterbury’s website.
Appropriate flood warning advice is available on Environment Canterbury’s website during flood events.
There were six rainfall events in the 2016/17 year for which warning criteria was reached. These were all low
level warning events, but flood warning information was still placed on the website. In addition to this a
webpage and interactive map was created specific to landslide dams primarily to communicate risk of 10
'key dams' that were being monitored post Kaikoura earthquake.

TARGET
RESULT

Status
June 17

Portfolio

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

Sustainably manage the extraction of gravel from rivers.
MEASURE
Environment Canterbury manages the sustainable extraction of gravel for flood management and erosion
control purposes while protecting and enhancing environmental, cultural, social and economic values.
TARGET

Extraction of gravel from rivers does not increase flood or erosion risk.
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RESULT

Minimum bed levels have not been exceeded. Frequent visual inspections were carried out by rivers staff
and levels monitored via ground survey and the LiDAR in accordance with annual programme.

Environment Canterbury provides cost-effective and safe open-space leisure and recreation opportunities on Council-owned
land.
MEASURE
Implement a management plan for regional parks.
TARGET
All plans are operative and implemented to agreed objectives.
RESULT
Eight Regional Park Plans are being progressivley implemented. There are six for different sections of the
Waimakariri River Regional Park (WRRP) with separate plans for Ashely Rakahuri (ARRP) and Lake Tekapo
Regional Parks (LTRP). Highlights this year include the extension of cycle trails in the ARRP east of Rangiora
with another 1.5 km of cycle trail added to the network at Mcleans Forest. All assets have been maintained.

MEASURE
TARGET
RESULT

Restoration projects on wetland and lowland forests.
Restoration management will be applied to at least 140ha of wetland and lowland regenerating forest.
Restoration work is ongoing under three restoration plans. In addition to contracted weeding at Sanctuary
Wetland, Te Rauakaaka Nature Reserve and Poynters Nature Reserve highlights of restoration were: 5400
NZ plants planted including 950 which were donated, we were assisted by volunteers from Forest and Bird,
Ouruhia school and National Trade Academy (a local agricultural training provider) for a total of
approximately 1400 hours. Forest and Bird donated 150 plants, 500 were received from the Belfast Rotary
and 200 from the propagators at Riccarton bush

MEASURE
TARGET

Management of Council ground lease and licences reflects best practice.
Leases are monitored and at least 95% of those due for renewal in this financial year comply with lease
terms and conditions and regional rules while maintaining acceptable risk levels and market rentals.
40 Leases and licenses due for renewal/review were inspected in the last year along with a number of others
in those same areas. At least 95% of these were compliant and not presenting unnacceptable risk levels for
any reason. These were mainly smaller rural sites throughout the region.

RESULT

TARGET
RESULT

The land management plan remains operative.
Policies for the Management of Environment Canterbury Lands along with other plans for more specified
areas are used for the management of Council land. These were all prepared and approved by Council prior
to 2011 and show the legal and policy framework governing the day to day management of leases and
licenses and also the priorites used when making decisions on the use of this land.

TARGET

2016/17/18: All new leases will be managed in accordance with Environment Canterbury's land management
plan.
All new leases and liceses are prepared under the appropriate legislation and are managed under the
relevant land management plans. Management priorities under the plans include the core functions of river
control, drainage and soil conservation plus secondary priorities and objectives set out in the plans or
identified as more recent issues. Biodiversity and land use are two issues gaining more profile in recent
years.

RESULT

TARGET
RESULT

Indigenous plant communities, including mahinga kai, are protected and enhanced.
Conservation areas on Reserves land have been set up and are added to annually as identified by
Environment Canterburys ecological staff. These sites are actively managed and controlled with lease
conditions covering grazing and cultivation restrictions. The Ahuriri Lagoon was an important mahinga kai
site in the past and is currently being prepared for wetland restoration work in conjunction with local iwi,
landowners and Ngai Tahu.

TARGET
RESULT

Ngai Tahu sites are protected.
Where Ngai Tahu sites are identified on ECan administered land, and ECan advised of them, ECan partners
with Ngāi Tahu to protect and maintain them. This is a part of our Tuia partnership with Ngai Tahu where we
work with them to achieve good outcomes. Staff are currently on working groups including Ngāi Tahu to
reflect best practice in managing public lands so all the issues and values can be debated and taken into
account. The two areas currently identified that are on ECan administered land are near Te Waihora and
Ahuriri Lagoon, we sit on working groups regarding their management with Ngāi Tahu.

Provide information about coastal hazards.
MEASURE
Coastal areas susceptible to coastal erosion and sea water flooding identified and mapped.
TARGET
A total of 100% of coastal erosion areas mapped.
RESULT
Areas of the Canterbury coastline that are identified as eroding have been continually monitored and
mapped to identify where and to what extent coastal erosion occurs on the Canterbury coastline

Status
June 17

Portfolio

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

Maintain a regional marine oil spill response capability.
MEASURE
Availability of a regional response capability that meets Maritime New Zealand’s requirements.
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TARGET
RESULT

Available at all times.
Tier 2 Response Plan approved by Maritime New Zealand. Six qualified Regional On-Scene Commanders and
qualified personnel within region. Regional On-Scene Commander on call 24/7

Environment Canterbury is an active partner of the Canterbury CDEM group and provides for the support, information and
administration needs of the group office.
MEASURE
Environment Canterbury is a supportive partner within the Canterbury Civil Defence Emergency
Management group.
TARGET
Participate fully as an active partner in achieving the objectives of the group plan.
RESULT
Environment Canterbury participates fully as an active member of the Canterbury CDEM Group.
Environment Canterbury staff attend regular meetings of the Group and participate in the Risk Reduction
Group to help meet the objective of the Canterbury Civil Defence Emergency Management Group Plan.

Status
June 17

Portfolio

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

The Civil Defence Emergency Management Act 2002 requires all members to fully support the achievement
of the Group Plan once it has been signed off. The Plan is available on the Canterbury CDEM and
Environment Canterbury websites.
TARGET
RESULT

All emergency events are responded to as required.
The Emergency Coordination Centre (ECC) was activated once during this financial year, this was for the
North Canterbury earthquake. Environment Canterbury provided staff to work in the ECC and to assist in
staffing the Emergency Operation Centres in Kaikōura and Hurunui.

Environment Canterbury provided scientists and engineers to help assess initial damage including
monitoring the landslide dams. We also worked with central government to ensure full harbour access was
restored as soon as possible. Environment Canterbury remains involved in the long term rebuild in Kaikōura
and Hurunui, including remodelling groundwater levels, monitoring consents associated with the rebuild and
working with research agencies to establish how the land moved and how it is likely to move in future.

Environment Canterbury reduces risk to human health and the environment from waste, hazardous substances and
contaminated sites.
MEASURE
Priority regional and national waste projects are supported in partnership with territorial authorities,
industry and other agencies.
TARGET
Two projects are co-ordinated across the region.
RESULT
NZ Rural Waste project has now completed Milestone 5, and the final milestone is now underway. This
project aims to identify and promote options for disposal to minimise the amount of burning, burial and
stockpiling of non-natural rural waste. The NZ Disaster Waste Management Guidelines Phase 2 has been
completed. This will enable the creation of a template that TA's can to manage significant waste that might
be generated as a result of a natural disaster.
TARGET
RESULT

Project milestones are achieved and signed off by funding partners (Ministry for the Environment).
Rural Waste - all project milestones have been signed off by the Ministry.

ACHIEVED

HAZ

TARGET

100% of all enquires on waste and hazardous substance from industry, other agencies and territorial
authorities are responded to.
All enquiries are responded to within 2 working days.

ACHIEVED

HAZ

ACHIEVED

HAZ

ACHIEVED

HAZ

RESULT

MEASURE
TARGET
RESULT

TARGET
RESULT

Environment Canterbury undertakes investigations for the purposes of identifying and monitoring
contaminated land.
Information on the Listed Land Use Register is up to date, and 100% of technical enquiries are responded to.
All information is added to the LLUR within 5 days of receipt. All enquiries are responded to within 2
working days.
One joint contaminated land identification project is carried out with a territorial authority partner.
Selwyn HAIL Identification project was successfully completed with support and assistance from Selwyn
District Council. The information can now be used to inform landowners of potential risk, and to allow local
councils to implement the NES Soil.

PLANNING, CONSENTS AND COMPLIANCE
Environment Canterbury's regional policy and plans serve the community in an efficient and timely manner in line with the
planning timetable set out in the Long Term Plan.
MEASURE
A regional plan development timetable is established and maintained. The timetable is made publicly
available.
TARGET
Target dates for statutory plan public notification are met.
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RESULT

A regional plan development timetable is in place and is publicly available. The target dates for plan public
notification have been met. In the 2016/17 Financial Year Environment Canterbury has focused on the
development of Sub-Regional Plan Changes in the Waimakariri and Orari, Opihi and Pareora Zones. The
Current timetable signals notification in June 2018.

TARGET

Statutory plans are supported by implementation plans covering consents, compliance and communication
activities.
All statutory plans have associated implementation plans that are either in place or in the process of being
developed.

RESULT

Status
June 17

Portfolio

ACHIEVED

CON

ACHIEVED

CON

ACHIEVED

CON

Environment Canterbury works collaboratively with the region’s district and city councils in the review of their district plans.
MEASURE
TARGET
RESULT

District and city plans are supported by Environment Canterbury and these plans give effect to regional
policies.
Survey of territorial authorities regarding collaboration and support for review of district plans.
All statutory plans have associated implementation plans that are either in place or in the process of being
developed.

Information and support is provided to resource consent applicants and building control authority applicants (dams) to
assist them in the delivery of high quality applications and information to ensure the efficient and timely processing of
resource consents.
MEASURE

TARGET
RESULT

MEASURE
TARGET
RESULT

Environment Canterbury is customer-focused, resource consent applicants clearly understand the quality of
application they need to submit (due to pre-application advice and guidance), and there is a reduced need
to request further information from applicants.
A reduction in the number of resource consent applications where further information is required (s92
requests) is achieved through pre-application meetings.
There was not a reduction in section 92 requests as a result of pre-application meetings, with 20 percent of NOT ACHIEVED
all applications lodged requiring further information. There was a reduction in Council returning applications
to applicants due to incompleteness (using section 88) following pre-application meetings, which is a better
measure of whether pre-application advice and guidance is effective.
The median total time for all resource consent applications received is 21 days.
A median of 21 days or less of total elapsed time is achieved.
This target was revised during the year to 24 days.

CON

NOT ACHIEVED

CON

MEASURE NOT
AVAILABLE YET

CON

ACHIEVED

CON

An annual planning, consent and compliance implementation report is produced to support regional plan
development and quarterly progress reporting.
Planning, consent and compliance reviews are completed and reported.
Planning, consent and compliance reviews have been completed and reported.

ACHIEVED

CON

Each year ten catchment-based compliance work plans are discussed with CWMS zone committees.
Ten compliance work plans are discussed and an annual report is provided to zone committees.
Ten compliance work plans were developed and agreed with zone committees.

ACHIEVED

CON

NOT ACHIEVED

CON

Resource consents support the delivery and outcomes of regional plans and building control legislation.
MEASURE
The percentage of resource consents consistent with the Resource Management Act 1991 requirements,
including proposed and operative regional plan requirements and non-statutory strategies.
TARGET
RESULT

Achieve a score of 'very good' (being 90% or above) based on independent audit.
The contract for the end of financial year audit is signed, and Yvette is currently working to ensure the
auditor has access to our systems. Results due in August.

Compliance and monitoring of natural and physical resources are aligned with Environment Canterbury’s key priorities.
MEASURE
All identified moderate and major non-compliance issues and any consequent adverse effects are resolved
or in the process of being resolved.
TARGET
All active moderate and major non-compliance issues are resolved or in the process of being resolved, i.e. an
action plan has been developed, within the reporting year.
RESULT
Action plans have been completed or are in place for all major non-compliances (category D).
MEASURE
TARGET
RESULT
MEASURE
TARGET
RESULT

Environment Canterbury’s consent and compliance processes will ensure the safe and sustainable design and construction
of dams and associated structures.
MEASURE
TARGET
RESULT

Dams classified as medium or high potential impact have a registered Dam Safety Assurance Programme.
100% of medium or high potential impact dams have registered a Dam Safety Assurance Programme.
Not met - The dam safety legislation was revoked. We are guidelines developed but no ability to enforce.
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MEASURE
TARGET
RESULT

Once a complying building consent application is lodged, decisions are made within the statutory 20
working days.
100% compliant building consent applications are processed and granted within 20 working days.
All building consent and code compliance certificate applications were processed within the statutory time
period of 20 working days.

Status
June 17

Portfolio

ACHIEVED

CON

ACHIEVED

PT

NOT
MEASURED
THIS YEAR

PT

NOT
MEASURED
THIS YEAR

PT

NOT
MEASURED
THIS YEAR

PT

TRANSPORT, GREATER CHRISTCHURCH REBUILD & URBAN DEVELOPMENT
Deliver quality public transport services that meet the needs of the community and results in increased patronage.
MEASURE
Provide quality public transport services that take people where they want to go.
TARGET
95% of passengers are satisfied or better with the overall service.
RESULT
97% of customers were satisfied or above with the overall level of service
MEASURE
TARGET
RESULT

The number of passenger boardings per year in greater Christchurch and Timaru.
20 million trips by 2020 and 35 million trips by 2030.
13.6M trips for FY16/17

MEASURE
TARGET
RESULT

Proportion of total trips made by public transport in greater Christchurch.
3% of total trips by 2020 and 5% of total trips by 2030.
Data not available as measurement source not annual

MEASURE
TARGET
RESULT

Proportion of costs covered by passenger fares.
50% cost recovery in Canterbury in 2020.
40.48%

MEASURE
TARGET

Provide Total Mobility scheme for transport-disadvantaged people.
Less than 5% of registered Total Mobility passengers make a complaint to Environment Canterbury about the
service they received.
Complaint rate of less than 1%

ACHIEVED

PT

Number of communities who receive support from Environment Canterbury to establish Community Vehicle
Trusts where conventional public transport services are not feasible.
100% of all communities who approach Environment Canterbury regarding vehicle trusts are offered
support.
100%

ACHIEVED

PT

ACHIEVED

PT

ACHIEVED

PT

ACHIEVED

PT

ACHIEVED

PT

RESULT
MEASURE
TARGET
RESULT

Through the Regional Transport Committee produce, implement and review a Regional Land Transport Plan and provide
strategic leadership for integrated transport planning across the region.
MEASURE
Regional Land Transport Plans are produced every three years.
TARGET
Deliver the Regional Land Transport Plans within timeframes.
RESULT
Statutory review of the Regional Land Transport Plan must be completed by 30 June 2018 and is progressing
in accordance with agreed timeframes.
MEASURE
TARGET
RESULT

MEASURE
TARGET
RESULT

Provision of administrative support to the Regional Transport Committee and associated working groups.
The Regional Transport Committee and associated working groups receive support at regular meetings.
The Regional Transport Committee met twice following local government elections in 2017, and also held
one workshop. Environment Canterbury provided secretariat support for all meetings, as well as meetings
of associated working groups.
Advocate for integrated transport solutions regionally.
Lead the development and implementation of a joint work programme for integrated regional transport.
A joint work programme including stautory tasks as well as those agreed through the Canterbury Regional
Economic Development Strategy was agreed and implementation has commenced.

Service statement 1: Support earthquake recovery and rebuild in greater Christchurch through the effective development,
implementation and transitioning of recovery plans and programmes.
MEASURE
Participate in future use of residential red zone processes.
TARGET
Timely contribution to the future use of the red zone technical, working and steering groups as an when
required.
RESULT
Environment Canterbury works closely with Regenerate Christchurch by providing technical and planning
advice in the development of the Ōtākaro/Avon River Corridor Regeneration Plan.
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Status
June 17

Portfolio

Service statement 1.2: Lead the review of the Greater Christchurch Urban Development Strategy.
MEASURE
Canterbury Regional Council ratifies the update of the Greater Christchurch Urban Development Strategy as
recommended by the Urban Development Strategy Implementation Committee.
TARGET
By August 2016
RESULT
All actions in the Land Use Recovery Plan completed.

ACHIEVED

PT

ACHIEVED

PT

ACHIEVED

PT

MEASURE
TARGET
RESULT

Canterbury Regional Council works with strategic partners to begin a review of the Greater Christchurch
Ubran Development Strategy with a vision agreed through community engagement.
Results of community engagement considered by June 2017.
The initial focus for the review of the Greater Christchurch Urban Development Strategy has been collating
data to give effect to the National Policy Statement - Urban Development Capacity which will inform a
review of the Urban Development Strategy.

Service statement 1.3: Complete planning and consent monitoring associated with Whakaraupo/Lyttelton harbour
catchment and the Lyttelton Port Recovery Plan.
MEASURE
TARGET
RESULT

Implement the relevant actions arising from the Lyttelton Port Recovery Plan.
A Whakaraupo/Lyttelton Harbour Catchment Management Plan is under development with key stakeholders
and partners.
Work on the project continues through the Governance Group (CCC, ECan, Ngāti Wheke, TRONT and LPC)
and a Partner’s Working Group (including membership from the Zone Committee and Community Board).
Drafting of a Catchment Management plan is underway using information from community workshops,
recommendations on issues and actions from a Science Advisory Group, and advice from Ngāti Wheke. A
draft Catchment Management Plan will be available in August 2017 for community input, with a final plan
scheduled for launch in October 2017.

REGIONAL LEADERSHIP
A programme of relationship and engagement agreements is developed and maintained with councils, government
agencies, key industry groups and non-government organisations.
MEASURE

TARGET

RESULT

MEASURE
TARGET
RESULT

Relationships and agreements are maintained with the Canterbury District Health Board, and at least two
formal industry or non-government organisation agreements, and members of these organisations are
satisfied with the relationship and outcomes achieved with Environment Canterbury.
A total of 75% of survey respondents rate the relationship as good or very good (on scale of very poor, poor,
fair, good and very good)
By 2017 - 80%.
Not measured in 16/17 year as it was a non-survey year for the organisation. However the previous years’
NOT ACHIEVED
results showed that 85% of the survey respondents rated the relationship as good or very good, meeting the
2017 target of 80% one year early.
Environment Canterbury commits to and supports the Mayoral Forum, Chief Executives Forum and
Canterbury Regional Strategy and Policy Forum.
Environment Canterbury supports or is asked to lead at least one regionally significant policy or strategic
matter each year.
Environment Canterbury has provided secretariat and executive support to regional forums, and to the
development and implementation of the Canterbury Regional Economic Development Strategy (CREDS). The
CREDS 2017–19 was launched on 23 June 2017. Staff have also supported preparation of regional
submissions and Mayoral Forum advocacy to central government and other key stakeholders on matters of
concern to the region.

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

Environment Canterbury collects, maintains and shares quality assured data and information, and uses this to inform policy
development and implementation and to support regional sustainable development.
MEASURE
TARGET
RESULT

TARGET

State of the Environment reporting information is published annually on four environmental domains: air,
coastal, biodiversity/ecosystem health, and water.
State of the Environment reporting data and information is readily accessible through the Environment
Canterbury website for CWMS zones and Canterbury airsheds.
An updated and refreshed Environment Canterbury website (www.ecan.govt.nz) makes environmental
monitoring data and information readily accessible to the public, including quick access to the frequently
requested monitoring data for rainfall, river flows, air quality, and coastal wave data. Environment
Canterbury's new story map style environmental reporting for CWMS zones is built for biodiversity/
ecosystem health - water and coastal to follow. Environment Canterbury data is regularly supplied to and
updated on LAWA (www.lawa.org.nz), the regional state of the environment reporting website. This year,
the new LAWA Can I swim here module was built (https://www.lawa.org.nz/exploredata/swimming/module), and all annual data updates completed for regional reporting on the state of air
quality and freshwater quality and quantity.
State of the Environment reporting is published each year in accordance with Ministry for the Environment
frameworks.
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ENVIRONMENT CANTERBURY
DRAFT Levels of Service Reporting for the year ended 30 June 2017

ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 30 June 2017
RESULT

MEASURE

TARGET
RESULT

Environment Canterbury data made available and used in the Ministry for the Environment’s 2016-17
national state of the environment reports. Environment Canterbury reporting, including on LAWA, uses the
internationally (and MfE/ Statistics NZ) agreed Driving forces-Pressure-State-Impact-Response framework,
nationally (and scientifically) agreed indicators and monitoring and reporting standards.
Environment Canterbury's strategic long-term planning, policy, decision-making, implementation and
reporting are improved via integrated information and data management systems to bring together
environmental, consents, organisational and other information to support outcomes-focused reporting.
A data governance framework is operational across the organisation by September 2016.
After a review of available tools, Environment Canterbury has selected the Microsoft Power BI reporting tool
to use as a self-reporting option. Areas already gaining insight and value from the use of this tool include
Consents, Compliance, Pollution Events, HR and Finance. MS Power BI will continue to be rolled out across
other relevant business areas throughout the coming year.

Environment Canterbury meets legislative reporting and compliance obligations through the Long-Term Plan, Annual Plans
and Annual Reports, and provides accessible, easily-understood reports to the community of our activities, plans and
management of resources (environmental, financial and other resources).
MEASURE
The Long-Term Plan, Annual Plans and Annual Reports are completed within statutory time frames, with
effective engagement with the community, Environment Canterbury's partners and relevant groups and
agencies.
TARGET
All statutory planning requirements and financial reporting standards are met.
RESULT
All planning requirements and financial reporting standards were met for 2016/17.
TARGET

Year 3 LTP budgets and work programmes are reviewed, proposed change considered and community
engagement decided and communicated.

RESULT

The work programme and budgets were reviewed and presented in an Annual Plan for 2017/18 which
included proposing a few minor changes to Year 3 of the LTP. The Council's engagement included: an
invitation to the regional community, via the 'Living Here' publication, to participate in a feedback process
over one month during March and April; scheduled Councillor meetings with key groups and organisations
that have a working interest in the Council's activities; Councillor consideration of feedback as part of the
process of deciding the 2017/18 Annual Plan. The Annual Plan 2017/18 was adopted on 29 June 2017.

Environment Canterbury maintains a strategic long-term policy focus to ensure that planning, policy and decision-making,
and advice and submissions on central Government policy and legislative changes, are well-informed, purposefully directed
and outcomes-focused.
MEASURE
Environment Canterbury's policy advice is independently assessed each year by NZIER.
TARGET
Environment Canterbury's policy advice meets NZIER s good practice standards with scores on 6.75 or better
on average.
RESULT
10 papers were sent to NZIER for review in July 2016. The average score of papers reviewed by NZIER in 2016
was 7.0.

Status
June 17

Portfolio

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

Governance, co-governance and working relationship arrangements are in place with nga Runanga and Te Runanga o Ngai
Tahu.
MEASURE
TARGET
RESULT

MEASURE
TARGET
RESULT

MEASURE
TARGET
RESULT

At least quarterly governance meetings are held with Runanga chairs and Te Runanga, with an agreed work
plan in place.
Governance agreements and work plans are in place and reviewed annually.
Te Rōpū Tuia meeting Rūnanga Chairs and quarterly meetings with Te Rūnanga o Ngāi Tahu have been held.
The Tuia work programme has been regularly reported to the above forums and to Council on a monthly
basis.
A regular working group forum is held with mandated nga Runanga members to improve engagement at an
operational level, including recommendations to the governance group.
All required meetings have been held and issues arising have been responded to.
Regular Te Paiherenga meetings held with Papatipu Rūnanga advisory members and meeting notes
circulated to Te Rōpū Tuia Governance forum.
Co-governance protocols are established, monitored and evaluated.
Each year, two new work programmes have co-governance protocols in operation.
The opening of Te Waihora to the sea is a joint Ngāi Tahu and Environment Canterbury work programme
and the approach to lake opening procedures has been clarified and progressed across the year and this has
been written up into a formal Protocol. Guidelines for engagement on the processing of resource consents
have been developed and trialled so that work to formalise these processes in a Protocol can now progress.

Environment Canterbury supports Ngai Tahu to fulfil their role and responsibilities as tangata whenua and kaitiaki.
MEASURE
Ngai Tahu members working with Environment Canterbury on behalf of their Papatipu Runanga and/or Te
Runanga are satisfied with the Tuia programme.
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ENVIRONMENT CANTERBURY
DRAFT Levels of Service Reporting for the year ended 30 June 2017

ALL PORTFOLIO LEVELS OF SERVICE
Operational Performance Report
As at 30 June 2017
TARGET

RESULT

MEASURE
TARGET
RESULT

A total of 75% of survey respondents rate the relationship as good or very good (on a scale of very poor,
poor, fair, good and very good)
By 2017 - 80%.
The Tuia programme is integrated across the organisation. In 2017 Ngāi Tahu members were asked about
their level of satisfaction in their dealings with 10 specific sections of Environment Canterbury, rather than
the Tuia programme in general. They were asked to rate it as excellent, very good, average, or poor. This
provides more detailed feedback and will allow more targeted follow up. For 2017 the category of excellent
was added (i.e. better than very good) and 32% of responses rated Environment Canterbury as excellent.
95% of responses rated satisfaction across 10 sections of the organisation as excellent, very good, or
average.
Service level agreements are in place with each Runanga through their advisory service business.
Each year at least two new sections of Environment Canterbury are contracting advice from Runanga
advisory services.
Planning, compliance, river engineering, parks, consents and strategy sections have all commissioned work
from Tangata Whenua Advisory entities over the past year.

Status
June 17

Portfolio

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

The Tuia programme and ethic is integrated and fostered through all Environment Canterbury activities and work
programmes.
MEASURE
TARGET
RESULT

Staff feel confident and capable in their dealings and relationships with Ngai Tahu.
A total of 75% of staff respondents are confident in their relationship with Ngai Tahu by 2017 - 80%.
In the annual staff survey staff were asked how confident they are in their relationship with Ngāi Tahu. 95%
staff reported that they are confident in their knowledge of tikanga and 80% reported confidence to engage
when fulfilling their role.

ACHIEVED

REG LEAD

MEASURE
TARGET
RESULT

Work programmes explicitly provide for the Tuia relationship.
Service Level Agreements and/or Tuia staff are providing necessary advice to work programmes.
There has been a steady increase in the number of sections at Environment Canterbury seeking tangata
whenua advice. The creation of Tuia Development Plans for each section has also increased the visibility of
the integration of Tuia into work activities of each section.

ACHIEVED

REG LEAD
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ENVIRONMENT CANTERBURY

2016/17
Status

15/16 Watchlist items
As at 30 June 2017

Portfolio

1 Environment Canterbury administers and implements a Regional Pest Management Plan. Implementation distinguishes
between new pest incursions and pre-existing pests with both managed in a cost-efective and equitable way.
MEASURE 4

Implementation of a Regional Pest Management Plan that meets the requirements of the Biosecurity Act
1993.
TARGET 4a A reducing trend in pest levels identified in the Regional Pest Management Plan.
RESULT
Plant and animal pest programmes are monitored across the region over the duration of the Regional Pest NOT ACHIEVED
Management Plan to measure progress towards Plan objectives. These objectives vary for each programme
from eradication through to containment, but not all programmes require a reduction in pest levels. Overall
pest levels are estimated to have remained relatively static, with decreases in some pests numbers and
distribution such as rooks and rabbits region-wide; a static level of Nassella tussock in north Canterbury and
gorse & broom region-wide; and increasing levels of wallabies in south Canterbury.
OBSERVATION This measure means if only one pest type increases (i.e. Wallabies) it results in the entire target being not
achieved. Consider a more meaningful measure in 2018-28 LTP.
2 Information and support is provided to resource consent applicants and building control authority applicants (dams) to
assist them in the delivery of high quality applications and information to ensure the efficient and timely processing of
resource consents.
MEASURE
The median total time for all resource consent applications received is 21 days.
TARGET
A median of 21 days or less of total elapsed time is achieved.
RESULT
This target was revised during the year to 24 days.

BIO

NOT ACHIEVED

CON

ACHIEVED

CON

ACHIEVED

REG LEAD

ACHIEVED

REG LEAD

OBSERVATION 2015/16 median od 22 days was due to simpler higher volume consent appliations processed previoulsy
under the NRRP are now often permitted activities.
3 Compliance and monitoring of natural and physical resources are aligned with Environment Canterbury’s key priorities.
MEASURE
All identified moderate and major non-compliance issues and any consequent adverse effects are resolved
or in the process of being resolved.
TARGET
All active moderate and major non-compliance issues are resolved or in the process of being resolved, i.e. an
action plan has been developed, within the reporting year.
RESULT
Action plans have been completed or are in place for all major non-compliances (category D).
4 Environment Canterbury collects, maintains and shares quality assured data and information, and uses this to inform
policy development and implementation and to support regional sustainable development.
MEASURE
State of the Environment reporting information is published annually on four environmental domains: air,
coastal, biodiversity/ecosystem health, and water.
TARGET
State of the Environment reporting data and information is readily accessible through the Environment
Canterbury website for CWMS zones and Canterbury airsheds.
RESULT
An updated and refreshed Environment Canterbury website (www.ecan.govt.nz) makes environmental
monitoring data and information readily accessible to the public, including quick access to the frequently
requested monitoring data for rainfall, river flows, air quality, and coastal wave data. Environment
Canterbury's new story map style environmental reporting for CWMS zones is built for biodiversity/
ecosystem health - water and coastal to follow. Environment Canterbury data is regularly supplied to and
updated on LAWA (www.lawa.org.nz), the regional state of the environment reporting website. This year,
the new LAWA Can I swim here module was built (https://www.lawa.org.nz/exploredata/swimming/module), and all annual data updates completed for regional reporting on the state of air
quality and freshwater quality and quantity.
5 The Tuia programme and ethic is integrated and fostered through all Environment Canterbury activities and work
programmes.
MEASURE
Staff feel confident and capable in their dealings and relationships with Ngai Tahu.
TARGET
A total of 75% of staff respondents are confident in their relationship with Ngai Tahu by 2017 - 80%.
RESULT
In the annual staff survey staff were asked how confident they are in their relationship with Ngāi Tahu. 95%
staff reported that they are confident in their knowledge of tikanga and 80% reported confidence to engage
when fulfilling their role.
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5.3. Financial Health Report June 2017
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

10 August 2017
Chantel Mills
Team Leader – Corporate Reporting
Katherine Harbrow
Chief Financial Officer

Purpose
To report on the financial results for the period ending 30 June 2017.

Value proposition
Council's understanding of the financial state of the organisation is enhanced.

Recommendations
That the Performance, Audit and Risk Committee:


Receives the monthly Financial Health report for the twelve months ending 30
June 2017.

Proposal
Background
Monthly financial results are reported to Performance Audit and Risk Committee as part of
our prudent financial management responsibilities.
The financial results for the twelve months ended 30 June 2017 have been prepared and are
now presented to the Performance, Audit and Risk Committee for review.
Please note the results in this paper are provisional and year-end adjustments may still take
place as part of the annual reporting and audit processes.

Surplus/Deficit
Our June year end position is a surplus of $0.81M, adding to reserves whereas the budget
anticipated a deficit of $1.59M, which is a $2.40M favourable variance against budget.
The year to date position that was previously advised for the end of May was a surplus of
$1.68M.
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This surplus against budget is the sum of the combined variances reported under the
revenue and expenditure explanations below.

Revenue
During the year we received $5.3M (3.4%) more revenue than budget. The significant
increases in revenue came from:
1.

A $3.0M grant provided by the Ministry for Primary Industries for Wilding conifer
control,
2.
$1.5M additional rates collected under the Order in Council, which allows rates to
be collected on buildings completed during the rating year. The Order in Council is
due to expire on 30 June 2018.
3.
Additional user pays funding of $1.4M, from the Ministry for the Environment; and
Central government/partner agency cost reimbursements relating to the North
Canterbury earthquake response.
4.
Flood protection and Control Works programme received $1.6M more revenue
than expected due to higher log prices and land rentals during the year.
Some revenues, such as consent application revenue were lower than budgeted for the year
hence the difference between the net of $5.3m and 1-4 above.

Expenditure
Expenditure for the year is $2.9M or 1.8% higher than budget. $2.1M of the overspend is in
Goods and Services, which represents 2%of budget. The bulk of the overspend is in general
consultancy/contractors.

Labour and Overheads
Operational labour costs are 6.8% lower than budget due to restructuring and the time
period that vacancies take to fill. Overhead costs are 8.9% over budget this is partly due to
organisational changes and the additional support services costs supporting these changes.

Portfolios
Portfolio variances to budget are explained in detail in the Operations Report.

Cashflow, Debtors and Debt
Treasury Performance
The cash balance at the 30 June 2017 was $22.7M compared to the policy of $12.2M and
an expected cash balance of $19.1M in the budget. The cash balance was higher than
expected as we received extra rating income on the last day of the month. There are no
exceedances of policy to report.

Debtors and Debt
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$1.8M of the $3.0M debt is current, only $0.5M of the debt is over 90 days, $0.3M of this is
related to consents.
The write off provision for 2016/17 is $0.2M with $0.07M relating to consents. This compares
to a prior year write off provision of $0.3M, $0.17M relating to consents. Actual debt written
off during year was $2k (2016 $1k). We still pursue all debts which are written off in the
accounts.
Debt remains low with interest cover well within guidelines. We remain the lowest cost of
debt council in our treasury advisors (Bancorp) portfolio.

Reserves
Major reserve balances are generally above policy level. One of the key purposes of
reserves is to provide a buffer for the ups and downs of expenditure that can occur during
the year. Utilisation of reserves forms part of the prudent financial management of
Environment Canterbury's finances.

Capital Expenditure
At this stage, expenditure on capital projects and flood protection is 7% over budget, with
some year-end adjustments possible.

Attachment
1.

Financial Health Report June 2017
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6. Audit
6.1. Proposal to conduct Audit 2017-2019
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

10 August 2017
Katherine Harbrow
Chief Financial Officer
Miles McConway
Director Finance and Corporate Services

Purpose
Audit NZ has provided a letter advising of the audit fees for the next three financial years
2017- 2019. Environment Canterbury has been requested to authorise these audit fees.

Value proposition
The Auditor-General is the auditor of all public entities under section 14 of the public Audit
Act 2001. The audit fee proposal enables Environment Canterbury to budget for these
expected audit costs.

Recommendations
That the Performance, Audit and Risk Committee
1.

Acknowledge the proposal to conduct the audit of Environment Canterbury
on behalf of the Auditor-General for the 2017,2018,2019 financial years from
Audit New Zealand
2.
Recommend the signing of the proposal to conduct the audit letter by the
acting Chair of Environment Canterbury

Background
The Auditor-General has appointed Julian Tan of Audit NZ under section 42 of the Public
Audit Act 2001 to carry out the annual audits of Environment Canterbury financial statements
and performance information for the three financial years ending 30 June 2017 – 2019.
Audit NZ have already provided an engagement letter for the three financial years ending 30
June 2017-2019 but audit fees have only just been confirmed in this letter.
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Financial implications
The audit fee for 2014/15 and 2015/16 were $106,000 and $108,900. The fees indicated in
this letter are:
2016/ 17 - $119,168
2017/18 - $120,689
2018/19 - $122,319
The reason given for increased audit fees from 2015/16 is the increased reporting
requirements imposed by Local Government legislation and regulation increasing the audit
work that needs to be performed that had previously not been included in the audit fee
proposal.

Legal compliance and risk assessment
Audits are carried out in accordance with the Public Audit Act 2001 and the Auditing
Standards issued by the Auditor-General, which incorporate the International Standards on
Auditing (New Zealand)

Significance and engagement
The Annual Report is a public document that when it has been audited and adopted by
Council will be displayed on the Council website. Hardcopies of the Annual Report will also
be available for distribution to the community.

Consistency with council policy
There is no departure from Council policy

Attachments


Proposal to conduct the audit of Environment Canterbury for 2017-2019
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335 Lincoln Road, Addington
PO Box 2, Christchurch 8140

6 July 2017

www.auditnz.govt.nz
Fax: 03 961 3059

David Bedford
Chair
Environment Canterbury
PO Box 345
Christchurch 8140

Copy:

Murray Powell
Director Auditor Appointments
Office of the Auditor–General
PO Box 3928
Wellington 6140
Ref.: EN/LCA/02-0003

Dear David

Proposal to conduct the audit of Environment Canterbury on behalf of the
Auditor-General for the 2017, 2018, and 2019 financial years
1

Introduction
The Auditor-General has appointed me to carry out the audit of your organisation for
the next three years. As required by the Office of the Auditor-General (OAG), I set
out below information relating to the audit for the three financial years ending
30 June 2017, 2018, and 2019. The purpose of this proposal is to provide
information on:


the statutory basis for the audit and how audit fees are set;



the entities covered by this proposal;



key members of the audit team;



the hours we plan to spend on the audit and reasons for any change in hours;



our proposed fees for the audit for the financial years ending 30 June 2017,
2018, and 2019 and reasons for any change;



assumptions relating to the proposed audit fees, including what we expect of
your organisation;



what the OAG overhead charge provides;



certification required by the Auditor-General; and



our commitment to conduct the audit in accordance with the
Auditor-General’s Auditing Standards.
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2

Statutory basis for the audit and how audit fees are set
The audit of your organisation is carried out under Section 15 of the Public Audit Act
2001, which states that “the Auditor-General must from time to time audit the
financial statements, accounts, and other information that a public entity is required to
have audited”.
Fees for audits of public entities are set by the Auditor-General under section 42 of
the Public Audit Act 2001. However, your council and I have the opportunity to reach
agreement first and recommend those fees for approval. The Auditor-General, with
assistance from the OAG, will set audit fees directly only if we fail to reach
agreement.
Our proposed audit fees are set out in this letter and include an estimate of the
reasonable cost of disbursements (including travel and accommodation where
necessary).

3

Entities covered by this proposal
This proposal covers the audit of Canterbury Regional Council (trading as Environment
Canterbury).

4

Key members of the audit team
Appointed Auditor
Audit Manager

5

Julian Tan
Debbie Bradfield

Estimated audit hours
We estimate that the following hours will be required to carry out the audits
(compared to budgeted and actual data from the previous financial year):
Audit team member

2016
budget

2016
actual

2017

2018

2019

Appointed Auditor

44

44

44

44

44

Audit Manager

81

81

81

81

81

428

428

443

443

443

8

8

8

8

8

35

35

35

35

35

1

1

1

1

1

612

612

612

Other staff
Sector specialist support
Information systems
Tax
Total audit hours

597

597
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5.1

Reasons for changes in audit hours
The major reasons for the changes in hours for your organisation’s audit are:
Reasons for increased or decreased audit hours
compared to previous period budgeted hours:

2017

2018

2019

Changes to mandatory auditing procedures resulting from
increased disclosure requirements in local government.
These were not scoped into the 2014 to 2016 APL.

15

0

0

Total increase in audit hours

15

0

0

Reporting requirements, imposed by local government legislation and regulation have
increased the required amount of audit work we perform in the sector over recent
years. These include insurance and asset disclosures, remuneration bands, and the
financial prudence graphs.
From analysis of the time incurred on recent audits, these disclosures have resulted in
an additional fifteen hours audit work in each year.

6

Proposed audit fees
Our proposed fees for the next three audits (compared to budgeted and actual data
from the previous financial year) are:
Structure of audit fees

Net audit fee (excluding OAG
overhead and disbursements)
OAG overhead charge
Total audit fee (excluding
disbursements)
Estimated disbursements
Total billable audit fees and
charges
GST
Total (including GST)

2016
budget

2016
actual

2017

2018

2019

$

$

$

$

$

100,184

100,184

103,434

104,771

106,216

8,716

8,716

9,045

9,229

9,414

108,900

108,900

112,479

114,000

115,630

1,000

6,689

6,689

6,689

6,689

109,900

115,589

119,168

120,689

122,319

16,485

17,338

17,875

18,103

18,348

126,385

132,927

137,043

138,792

140,667

Performance, Audit and Risk Committee - 10 August 2017

54 of 73

The audit fees allow for the audit team to carry out specific tasks identified in the
OAG Sector Brief and for the OAG overhead charge. We have also estimated the
reasonable cost of disbursements (including travel and accommodation where
necessary). Disbursement costs are indicative only and will be charged on an actual
and reasonable basis.

6.1

Reasons for changes in audit fees
The main changes in cost components for future audits are:

7

Reasons for increased or decreased audit fees compared
to previous period budgeted fees.

2017
$

2018
$

2019
$

Predicted staff salary cost movements

1,421

1,525

1,630

Changes to mandatory auditing procedures

2,288

Total increase (decrease) in audit fees

3,709

1,525

1,630

Assumptions relating to our audit fee
Our proposed audit fees are based on the following assumptions: You will provide to
us in a timely manner the complete information required by us to conduct the audit.


Your staff will provide us with an appropriate level of assistance.



Your organisation’s annual report and financial statements (including
Statements of Service Performance) will be subject to appropriate levels of
quality review before being submitted to us for audit.



Your organisation’s financial statements will include all relevant disclosures.



We will review up to two sets of draft annual reports, one printer’s proof
copy of the annual report, and one copy of the electronic version of the
annual report (for publication on your website).



There are no significant changes to the structure and/or scale of operations
of the entities covered by this proposal (other than as already advised to
us).



There are no significant changes to mandatory accounting standards or the
financial reporting framework that require additional work.



There are no significant changes to mandatory auditing standards that
require additional work other than items specifically identified in the tables
above.



There are no significant changes to the agreed audit arrangements (set out
in an annual letter we will send you) that change the scope of, or
disbursements related to, this audit.

If the scope and/or amount of work changes significantly, we will discuss the issues
with you and the OAG at the time.
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8

What the OAG overhead charge provides
Parliament has indicated that it expects the full cost of annual audits under the Public
Audit Act (including an OAG overhead charge) to be funded by public entities.
The OAG overhead charge partially funds a range of work that supports auditors
and entities, including:


development and maintenance of auditing standards;



technical support for auditors on specific accounting and auditing issues;



ongoing auditor training on specific public sector issues;



preparation of sector briefs to ensure a consistent approach to annual
audits;



development and maintenance of strategic audit plans; and



carrying out quality assurance reviews of all auditors, and their audits and
staff on a regular (generally, three-year) cycle.

Appointed Auditors are required to return the OAG overhead charge portion of the
audit fee, to the OAG.

9

Certifications required by the Auditor-General
We certify that:

10



the undertakings, methodology, and quality control procedures that we have
declared to the OAG continue to apply;



our professional indemnity insurance policy covers this engagement; and



the audit will be conducted in accordance with the terms and conditions of
engagement set out in the audit engagement agreement and schedules.

Conclusion
As the Appointed Auditor, I am committed to providing you and the Auditor-General
with the highest level of professional service. I intend to work with you, the OAG, and
the Auditor-General in a partnership environment to resolve any issues that may arise.
If you require any further information, please do not hesitate to contact me.
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Please counter-sign this letter (below) to confirm that you, and the governing body of your
organisation, agree with its contents. This letter will then form the basis for a recommendation
to the Auditor-General on the audit fee that should be set. The schedules of audit hours and
fees will also be incorporated into my audit engagement agreement with the Auditor-General
to carry out the audit of your organisation as the agent of the Auditor-General.

Yours sincerely

Julian Tan
Director

I accept the audit fees for the audit of the three financial years as stated above.
Full name:

David Bedford

Authorised signature:
Entity name:

Position:

Chair

Date:
Environment Canterbury

Actions to take when agreement has been reached:
1

Make a copy of this signed proposal and keep it for your file.

2

Send the original to:

Julian Tan
Audit New Zealand
PO Box 2
Christchurch 8140
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6.2. Audit NZ Report to the Council on the interim audit for
the year ending 30 June 2017
Performance, Audit and Risk
Committee (PARC) Report
Date of Meeting
Author
Endorsed by

10 August 2017
Katherine Harbrow
Chief Financial Officer
Miles McConway
Director Finance & Corporate Services

Purpose
Provide update on progress on addressing issues raised by Audit NZ in previous audits.

Value proposition
Audits by Audit NZ provide assurance to Council that the affairs of Environment Canterbury
are being handled appropriately and are compliant with Accounting Standards and relevant
legislation. Audits also provide a source of continuous improvement and risk mitigation.

Recommendations
That the Performance, Audit and Risk Committee :
1.

Receives the 2017 interim audit report to the Council from Audit New Zealand

Proposal
Background
Environment Canterbury are required to be audited each year by the Office of the Auditor
General (AOG).
Audit New Zealand are the provider of audit service to Environment Canterbury for the
2016/17 financial year. Audit New Zealand complete an interim audit prior to the year end of
30 June to review outstanding actions from prior years and review changes to policies and
systems. This interim audit work is included in the proposed yearly audit fee and it spreads
the audit work over a couple of months.

Interim audit
There was one issue identified during the interim audit in relation to our Microsoft Dynamics
(Navision) masterfile security. This security issue was resolved before the year end with an
upgrade to Microsoft Dynamics.
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There were six recommendations that have been resolved since the last audit and these are
noted on page 11 of the Audit New Zealand report.

Financial implications
No implications on budget expected.

Legal compliance and risk assessment
The total mobility scheme matter is proceeding through the dispute mechanism provisions of
the relevant contracts.

Consistency with council policy
Council policies have been amended when needed to incorporate audit recommendations.

Attachments
1.

Environment Canterbury 2017 Report to the Council (Interim Audit)
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Environment Canterbury
Report to the Council on the interim audit
for the year ending 30 June 2017

Interim management report on the audit of Environment Canterbury
for the year ending 30 June 2017

Page 1

Key messages
Summary
We have completed our interim audit of Environment Canterbury for the year ended
30 June 2017. Our visit focussed on the overall control environment, as well as a review of
specific financial and non-financial controls during our visit to ensure that these have operated
effectively during the period. We will use this information in developing our audit approach
for the final audit.
A member of our Information Systems Audit and Assurance (ISAA) team performed a further
visit during March 2017 to review the IT General Controls in place at Environment Canterbury.
This review focussed on assessing the design effectiveness of activity-level control processes,
such as network security, data management, and incident management. The results of this are
included within this report.
Issues identified during the audit
The following table summarises our recommendations and their priority:
Recommendation

Urgent

Expenditure masterfile change review not documented
We recommend that the peer review of Masterfile
changes is documented as evidence of review

Necessary

Beneficial



There is an explanation of the priority rating system in Appendix 1.
Thank you
We would like to thank the management and staff for the assistance we received during the
interim visit.

Julian Tan
Audit Director
20 June 2017
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Assessment of your control environment

1.1

Control environment
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We have performed a high-level assessment of the control environment. This
assessment was performed for the purpose of planning the most effective and
efficient audit approach, in order to enable us to express an audit opinion on the
Council’s financial statements and the non-financial information. We considered the
overall attitude, awareness, and actions of the Council and management in
establishing and maintaining effective management procedures and internal controls.
In performing this assessment we consider both the “design effectiveness” and
“operational effectiveness” of internal control. The explanation of these terms is
outlined below. However, it is not the purpose of our assessment to provide you with
assurance on internal control in its own right. As such we provide no assurance that our
assessment will necessarily identify and detect all matters in relation to internal
control.
In performing this assessment we have identified areas where we believe the control
environment can be improved. These matters are later in this report.
Our review of the control environment included the following areas:


Governance.



Risk management.



Conflict of interest.



Procurement and contract management.



Asset management.



Project management.



Financial sustainability.

We completed standard risk assessments in the above areas. We did not identify any
new findings or high risk areas in these risk assessments. Some features of the control
environment we noted include appropriate reporting on financial and non-financial
performance, the implementation of a risk management framework and the
appointment of a Risk Advisor. The role of the Performance Audit and Risk Committee
(PARC) is considered effective.

1.2

Internal controls
We reviewed the internal controls in place for your key financial and non-financial
information systems, as detailed below. Internal controls are the policies and
processes that are designed to provide reasonable assurance as to reliability and
accuracy of financial and non-financial reporting, as well as compliance with
significant legislative requirements. These internal controls are designed, implemented
and maintained by the Council and management. Both “design effective” and
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“operationally effective” internal control is important to minimise the risk of either
fraud or misstatement occurring. The responsibility for the effective design,
implementation and maintenance of internal control rests with the governing body.
The key systems that we reviewed are as follows:


Expenditure;



Payroll;



Revenue – including rates, NZTA subsidy claim processes and the MetroCard;



Cash receipting;



Property, plant and equipment – including infrastructural and operational
assets;



Treasury management system;



Bank reconciliations; and



Journals.

Any issues identified have been included in section 4 of the report.

2

Non-financial performance measures
We reviewed the systems in place to monitor and report on non-financial
performance measures. Our review included the following area:


Entity-level control environment;



Public passenger transport;



Flood protection;



Consents and compliance;



Canterbury Water Management Strategy; and



Biodiversity and biosecurity.

The Non-Financial Performance Measures Rules 2013, promulgated by the
Department of Internal Affairs, specify a set of standard performance measures for
local authorities to report against. The review of systems included a certain number of
these measures. The measures were included in Council’s 2016/17 Annual Plan and
actual performance against the targets needs to be reported in the 2017 annual
report.
From our review, we consider that Council has appropriate systems in place to monitor
and report against the measures within its Annual Plan or Long-Term Plan (LTP).
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Issues identified in the interim audit

3.1

Expenditure masterfile change review not documented
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Recommendation
We recommend that the peer review of Masterfile changes is documented as
evidence of review.
Findings
We identified through the course of expenditure system compliance testing that the
peer review of masterfile changes was not always documented. We are not able to
determine whether the masterfile change was actually checked by an independent
person.
We note that a mitigating control is the production of a masterfile audit report by
John McClelland (Finance Manager). John spot checks changes to confirm that they
are appropriate.
Management comments
System changes have been made to prevent this occurring again.

4

Other matters

4.1

Planning for the 2018-2028 LTP
We have commenced discussions with Council staff around the planning for the 201828 LTP. We recommend that Council develop a detailed project plan for key
deliverables including the timetable for the various audit steps in the process.

4.2

Management override
During the interim audit, we did not identify any instances where any controls had
been overridden. However, we will continue to maintain an awareness of this during
the final audit.
We also held fraud discussions with management and those charged with governance
including enquiries as to the processes in place at Council to reduce the risk of fraud
or management override. We were advised that management and those charged
with governance are not aware of any actual or suspected fraud during the year to
date.
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Summary of recommendations
Summary of action taken against previous years’ recommendations:
Number of recommendations Current status
from previous years’ audits
7

These matters are being addressed by management.

6

Matters that have been resolved.

This summary needs to be read in conjunction with the status of recommendations
raised in previous years’ management reports as detailed at Appendix 2.
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Appendix 1: Explanation of priority rating system
Our recommendations for improvement and their priority are based on our assessment of how
far short Environment Canterbury is from a standard that is appropriate for the size, nature,
and complexity of its business. We have developed the following ratings for our
recommendations:
Urgent
Major improvements
required

Needs to be addressed urgently
These recommendations relate to a serious deficiency that
exposes Environment Canterbury to significant risk. Risks
could include a material error in the financial statements and
the non-financial information; a breach of significant
legislation; or the risk of reputational harm.

Necessary
Improvements are necessary

Address at the earliest reasonable opportunity, generally
within 6 months
These recommendations relate to deficiencies that need to be
addressed to meet expected standards of good practice.
These include any control weakness that could undermine the
system of internal control or create operational inefficiency.

Beneficial
Some improvement required

Address, generally within 6 to 12 months
These recommendations relate to deficiencies that result in
Environment Canterbury falling short of best practice. These
include weakness that do not result in internal controls being
undermined or create a risk to operational effectiveness.
However, in our view it is beneficial for management to
address these.
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Appendix 2: Status of recommendations
Outstanding matters from interim management report
Recommendation

Current status

Priority

Management’s proposed
action

Necessary

A new setting has since
been added during the
upgrade of Microsoft
Dynamics (Navision) that
stops a supplier being paid
if a second person hasn’t
checked a new supplier set
up or change to a bank
account.
The person who sets up the
new supplier is not able to
‘unblock’ the supplier.
Subsequently to our interim
visit, management has
addressed this finding. The
change will be tested next
audit.

Necessary

The benchmark source we
were to use for this
measure is no longer
available to us. During the
LTP preparation stage, a
more appropriate measure
will be considered. The
result is not measureable
until 2020 and was only
included to provide
guidance towards
achieving the target.

Creditor masterfile changes report
Produce and review a
masterfile changes report on
a monthly basis that is
reviewed by an independent
employee (i.e. an employee
who does not have access to
create creditors or post
invoices) back to supporting
documentation.
This report should be signed
and dated as evidence of
review.

During the Interim Audit, we
noted instances where the
Masterfile changes report is
still not being reviewed by
an independent employee.

Public passenger transport performance measure
Adequate disclosure and
explanation is provided in
the Annual Report to explain
the rationale behind the rereporting of the 2014/15
result, to inform the readers
of the statement of portfolio
performance.

Currently, the Ministry is
changing the methodology
for the HHTS (this process
started in October 2015).
They are moving towards
using electronic data
collection to keep costs
manageable. Consequently,
Council plan to report the
result from the 2014/15
annual report again.
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Outstanding matters from final management report
Recommendation

Current status

Priority

Management’s proposed
action

Council is currently in
collaboration with other
Councils to develop and
procure an asset
management system to
monitor assets.

Necessary

Correct. A system which is
cost effective for
Environment Canterbury’s
small amount of assets is
still be investigated.

Council is in the process of
negotiating with the taxi
companies. Processes have
also been put in place to
monitor charges against
actual GPS data.

Necessary

The matter is proceeding
through the dispute
mechanism provisions of
the relevant contracts.
Working through resolving
alleged overpayment.
The status of this matter
will be followed up at the
final audit.

A new hospitality, business
and travel expense policy
has been approved by
Council on 18 March 2017
which aligns with the OAG
Guidelines. An amendment
has been approved on 12
June 2017. The Policy is due
to be implemented by the
end of 2017, and training
will be provided to staff.

Necessary

The new Hospitality,
Business and Travel
Expense Policy was
approved by the Chairman
and CE on 12 June 2017
with immediate effect.
Communications began on
Monday 19 June 2017.
The status of this matter
will be followed up at the
final audit.

Environment Canterbury has
mutually agreed with the
territorial authorities that
any correspondence must
state the amounts which
relate to the Regional or
District Council.
The 2018 Rates Resolution
has been drafted and
reviewed by Phillip Jones

Necessary

Additional information has
been included in the
“Settling the Rates for the
2017/18 Financial Year”
Council paper for the 29
June 2017 adoption.
The status of this matter
will be followed up at the
final audit.

Monitoring of ground leases
Establish an asset system to
record the monitoring
activities carried out during
the year and record the
relevant results.
Total mobility scheme
Environment Canterbury
continues its efforts to actively
resolve the alleged
overpayment issue with the
taxi companies.

Sensitive expenditure
Include a number of
enhancements to the draft
Hospitality, Business and
Travel Expenses Policy to
provide clarity to
management and employees
of Environment Canterbury.

Rates resolutions
Include due dates and
penalty dates for the
catchment scheme rates
billed and collected directly
by Environment Canterbury
in future rates resolutions.
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Priority

Management’s proposed
action

Necessary

The upgrade of Microsoft
Dynamics (Navision) has
enabled a new electronic
bank reconciliation. Staff
have been reminded that
these bank reconciliations
need to be reviewed daily.

Review of bank reconciliations
The review of bank
reconciliations should be
dated to evidence the
timeliness of the review
performed.

Based on our review during
the interim audit, we noted
that bank reconciliations are
still not reviewed on a timely
basis.
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Matters that have been resolved
Recommendation

Outcome

Bus contracts settlement reports review
Prepare and review the settlement reports on a timely basis,
so that any errors and inconsistencies can be identified and
corrected in a timely manner.

The authorisation of this report is not
considered a relevant control for audit
purposes (as this report is no longer
used for payment settlements as was
the case under the former (net contract)
system.

Compliance with plans and consents performance measures
Ensure that necessary processes are in place to ensure that
the compliance performance measures can be monitored,
and can therefore be accurately reported in the annual
report.

Based on our review of the system for
reporting against this measure, Council
have put systems in place to monitor
and report against this.

Review of payroll reports
Ensure all payroll reports are reviewed, and variances
checked, as required by Environment Canterbury’s internal
control procedures.

During the interim audit, we did not
identify any instances where payroll
reports were not adequately reviewed.

Fraud policy
Enhance the content of the fraud policy in line with the
recommendations.

Fraud policy has been amended with
the recommended changes.

Procurement of legal services
Management should consider:


providing the Council with a monthly report on legal
services expenditure by provider, type of service and
amount (including the Wynn Williams monthly report);



appraising the services provided by Wynn Williams
on an annual basis and advise the Council of the
results;



periodically reviewing Environment Canterbury’s
procurement practices for legal services to ensure
these remain relevant to meet its requirements; and



developing and implementing a procurement policy
for professional services such as legal services,
internal audit, valuation, scientific and other
consultancy services.

The following amendments have been
implemented:
General Council now provides ELT with
a monthly schedule of legal
expenditure by provider.
Contracts will be reviewed once they
are near completion.
Section 1 and 2 of the Procurement
Policy has been updated to include the
procurement of “services”.

Lease agreement
Arrange for the Agreement for Use and Occupation for the
Bus Interchange to be renewed.

Clause 4.2 in the Occupation
Agreement allows Environment
Canterbury to continue to occupy the
premises until a new lease is executed.

7. Public Excluded
Performance, Audit and Risk
Committee (PARC) Report
Author
Endorsed by

Vivienne Ong
Committee Advisor
Catherine Schache
General Counsel

Meeting with the public excluded
That the public be excluded from the following part of the proceedings of this meeting, namely:
7.1
7.2
7.3
7.4

Internal Audit Standing Report – 10 August 2017
Internal Audit Report – Probity & Sensitive Expenditure
Internal Audit Report – Grants Aligned with Environment Canterbury’s Strategic Priorities
Risk Standing Report

The general subject of the matters to be considered while the public is excluded, the reason for
passing this resolution and the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as follows:
General subject of each matter to
be considered

7.1
7.2
7.3

7.4

Internal Audit Standing Report
– 10 August 2017
Internal Audit Report – Probity
& Sensitive Expenditure
Internal Audit Report – Grants
Aligned with Environment
Canterbury’s Strategic
Priorities
Risk Standing Report

Reason for passing this resolution
in relation to each matter

That good reason exists for not
discussing the matter with the public
present and is not outweighed by the
public interest.

Ground(s) under section
48(1) for the passing of this
resolution

Section 48(1)(a)

This resolution is made in reliance on section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that
Act which would be prejudiced by the holding of the whole or relevant part of the proceeding of the
meeting in public are as follows:
7.1, 7.2, 7.3 & 7.4 Enable the Council holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) –
Section 7(2)(i)
That appropriate officers remain to provide advice to the Committee.
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8. Notices of Motion
9. Extraordinary and Urgent Business
10. Questions
11. Next Meeting
12. Closure
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