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PRESENT
Mayor David Ayers (Chairperson), Mayor Angus McKay, Cr Phil Clearwater, Cr Vince Daly, Cr
Derrick Millton, Cr Sarah Walters, Cr Kerry Stevens, , Cr Miriam Morton (Waimate District Council
– via telephone conference), Dr Anna Stevenson, Inspector Al Stewart and Prof Simon Kingham,
Cr Sarah Walters(arrived late)
IN ATTENDANCE
Jim Palmer (Waimakariri District Council) Mayor Kelvin Coe (Selwyn District Council), Mayor
Winton Dalley (Hurunui District Council), Jeanine Benson (KiwiRail), Colin Knaggs, Steve Higgs
(NZTA) and Steffan Thomas (CCC)
Simon Cruickshank and Carey Clark (Ministry of Education) for Item 7
Environment Canterbury
Jill Atkinson (Director Strategy and Planning), Steve Gibling (Programme Manager Strategic Policy
and Transport), Lorraine Johns (Principal Strategy Advisor), Len Fleete (Strategy Advisor Land
Transport) and Therese Davel (Senior Administration Officer)
WELCOME
Steve Gibling opened the meeting and explained that in the absence of the Chair (absent on leave)
and the Deputy Chair (absent due to ill health), the Committee needed to elect a Committee
member to preside as Chair during the meeting.
Mayor McKay moved that Mayor Ayers preside as Chair which was seconded by Cr Clearwater.
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UNCONFIRMED
Resolved
That the Canterbury Regional Transport Committee:
1. Elect Mayor David Ayers to reside as Chair in the absence of the Chairperson and
Deputy Chairperson.
Mayor Angus McKay / Cr Phil Clearwater
CARRIED
1.

APOLOGIES
Apologies were received from Commissioners Rex Williams (absent on leave) and Tom
Lambie (absent due to ill-health), Cr James Leslie (Mackenzie District Council), Mayor
Craig Rowley (Waimate District Council) and Mr Jim Harland (NZTA)
Mayor Ayers / Cr Kerry Stevens
CARRIED

2.

CONFLICTS OF INTEREST
No conflicts of interest were declared.

3.

MINUTES OF MEETING – 29 April 2016
Resolved
That the minutes of the meeting held on 29 April 2016, be confirmed as a true and
accurate record and be adopted.
Cr Kerry Stevens / Prof. Simon Kingham
CARRIED

4.

MATTERS ARISING
Cr Clearwater raised the presentation by Uber at the last meeting asking whether NZTA
could elaborate on its view regarding the status of Uber. In reply Steve Higgs advised that
this was a matter being dealt with nationally by the Agency’s transport regulation and
licensing personnel and it would not be prudent to comment on their ongoing investigations.
The discussion was deferred to General business with agreement from Cr Clearwater.

5.

CORRESPONDENCE
Letter from outgoing Chair
Mayor Ayers referred to the letter from Commissioner Rex Williams to the Committee, in
particular the point on engaging with the Canterbury Mayoral Forum. Mayor Ayers reported
on the last CMF discussion that there is a need for a more formalised link between the
Mayoral Forum and Regional Transport Committee. He also pointed to Commissioner
Williams’ comment on continued involvement of community members on the Committee
and discussion took place noting the value of the different perspective that the sector
advisors brought to the committee table. Prof Kingham responded it was useful to be part
of the Committee.
Cr Clearwater commented it would be useful to access the CMF minutes and Mayor McKay
noted Mayors could report back at their individual Councils in any appropriate manner.
Cr Stevens moved that it be recommended to the post-election Regional Transport
Committee that a report from the Canterbury Mayoral Forum be an item on its agenda.
Cr Kerry Stevens / Mayor David Ayers
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UNCONFIRMED
Mayor McKay moved that in the absence of Commissioner Rex Williams, the Committee
pass on their thanks for his time as Chair of the Committee.
Mayor Angus McKay / Cr Derrick Millton
6.

DEPUTATIONS AND PETITIONS
There were no deputations or petitions.

7.

MINISTRY OF EDUCATION PRESENTATION
(Refer pages 13 – 14 of the agenda))
Simon Cruickshank and Carey Clark from the Ministry of Education (MoE) presented the
item. They presented an overview of the way in which the Ministry and NZTA work
together, noting the four levels of collaboration involved, including case studies for each
level, and lastly a brief discussion on two topics of interest: encouraging community change
to active transport, and school enrolment schemes (home zones).
There was limited time for discussion available following the presentation. During the brief
discussion, the following points were raised:







MoE was open to a conversation in terms of funding for safety signs in rural areas;
MoE can engage at governance level by liaising with Boards of Trustees around the
importance of considering transportation needs and patterns within local communities.
Where the Councils have an interest or concern, it may be one way to establish a
partnership between the RTC and MOE;
MoE will consider how schools can include public transport in curricula;
Lessons learnt during and after the earthquakes can improve plans and lead to
improved results; and
MoE will consider the option of seat belts for children on school buses and report back.

Mayor David Ayers thanked the Ministry for the presentation.
Resolved
That the Canterbury Regional Transport Committee:
1. Receives the presentation from the Ministry of Education.
Mayor David Ayers / Cr Kerry Stevens
CARRIED
8.

ONE NETWORK ROAD CLASSIFICATION (ONRC) REPORT
(Refer pages 15 – 24 of the agenda)
Mr Jim Palmer presented the item briefly and noted there was good progress made on
Asset Management Plans and the Business Case Approach, which were expected to be
completed by October 2017. An on-line ONRC performance measure reporting tool has
been developed and benchmarking is taking place. The outcomes will feed into the Plans
and Business Case Approach.
Resolved
That the Canterbury Regional Transport Committee:
1. Receives the report.
2. Notes the progress towards implementing ONRC into the RLTP review.
3. Notes that the management of the road network at an appropriate investment
level is a priority of the Canterbury RTC.
3
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UNCONFIRMED
Mayor Angus McKay / Cr Kerry Stevens
CARRIED
MATTERS FOR DECISION
9.

VARIATIONS TO THE REGIONAL LAND TRANSPORT PLAN:
(Refer pages 25-32 of the agenda)
Department of Conservation
DOC is developing an activity management plan for its 2,200km road network. It seeks
funding assistance to contract a company to develop the plan as it does not have the
expertise in-house. There was a brief discussion as to the location of the road network. An
example of a DOC road was the one to Mt Cook.
Environment Canterbury Tag on / Tag off ticketing
Environment Canterbury seeks to purchase additional ticketing equipment to enable the
introduction of tag-on tag-off ticketing on Christchurch and Timaru services. There was a
brief discussion as to the costs. It was noted that because the network changed so much
after the earthquakes it was known where passengers get on to the service but not where
they disembarkd.
Resolved
That the Canterbury Regional Transport Committee:
1. Considers the requested variations to be non-significant;
2. Agrees to vary the Regional Land Transport Programme adding the proposed
activities to Appendix A ‘Activities included in the Canterbury Land Transport
Programme’; and
3. Recommends this variation to Environment Canterbury for its consideration.
Cr Kerry Stevens / Cr Phil Clearwater
CARRIED

MATTERS FOR INFORMATION
10.

MEETING OF SOUTH ISLAND REGIONAL TRANSPORT COMMITTEE CHAIRS
(Refer pages 33 – 44 of the agenda)
Lorraine Johns asked that the Committee take the report as read. There were no further
comments or questions.
Resolved
That the Canterbury Regional Transport Committee:

11.

1.

Receives the report.

2.

Provides any comments on the attached draft paper to Lorraine Johns by 1 July
2016.
Mayor David Ayers / Mayor Angus McKay
CARRIED

NEW ZEALAND TRANSPORT AGENCY REPORT
Steve Higgs, presenting the report on behalf of Mr Jim Harland, noted that as this was an
update that the report be taken as read.
Resolved
That the Canterbury Regional Transport Committee:
1. Receives the report from the New Zealand Transport Agency.
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UNCONFIRMED
Mayor Angus McKay / Cr Phil Clearwater
CARRIED
Items 12, 13 and 14 were dealt with simultaneously.
Mayor Ayers moved that the items be taken as read, seconded by Cr Millton.
Resolved
That the Canterbury Regional Transport Committee:
1. Receive the report from the Active and Passenger Transport Working Group (Item
12);
2. Receive the report on the Regional Road Safety Working Review, noting the
activity on the business case on intersection safety in Canterbury (Item 13); and
3. Receive the report from the Transport Officers Group (Item 14).
Mayor David Ayers / Cr Derrick Millton

15.

QUESTIONS / GENERAL BUSINESS
The discussion on Uber was resumed. Steve Gibling informed the Committee that the
Transport Officers Group will continue to engage with Uber and report back to the
Committee in future.
Mayor Ayers noted that this was Steve Gibling’s last meeting as he had resigned from
Environment Canterbury. The Committee wished him all the best with his future career.

16.

CLOSURE
The meeting closed at 3.50 p.m.
CONFIRMED

Date

Chairperson
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Title
Briefing to the incoming Regional Transport Committee and new terms of reference

Purpose
1. To brief the incoming Regional Transport Committee and propose new terms of
reference.

Value proposition
2. There is an opportunity for Canterbury to position itself to more effectively influence
central government policy and effect local change, through:


strengthening the link between the work of the Canterbury Mayoral Forum and that of
the Canterbury RTC, reflecting the connection between the Mayoral Forum’s work on
regional economic growth and the RTC’s role in enabling economic growth through
its transport activities



expanding the role of the Canterbury RTC so that it can implement the Transport
Workstream of the Canterbury Regional Economic Development Strategy (CREDS) –
this proposal recognises that the RTC is best positioned to advocate for and achieve
this kind of change



supporting the RTC Chair to collaborate with other RTC Chairs across the South
Island to share resources and achieve common goals by using collective strength.

Recommendations
That the Committee:
1.

Notes the attached briefing setting out information about the Committee’s statutory role
and other relevant background information

2.

agrees to the proposed meeting schedule for 2017, outlined at paragraph 9

3.

Notes that a drive toward integrated transport planning and investment across modes is
a core component of the Canterbury Regional Economic Development Strategy

RTC paper, 24 February 2017

Page 1 of 9

8

4.

Notes that there is an opportunity to expand the role of the Canterbury Regional
Transport Committee so that it can work with Mayor Winton Dalley to implement the
transport workstream of the Canterbury Regional Economic Development Strategy

5.

Approves the new terms of reference (attached as appendix one), subject to any
changes agreed by the Committee

6.

Notes that changes will be required to the support structure in place for the Committee,
to enable it to carry out its expanded role

7.

Invites Environment Canterbury to report back at the next meeting on the technical
groups that will support the Committee to carry out its functions as well as the
relationship between the Regional Transport Committee and other Canterbury regional
committees with a significant transport interest.

Briefing to the Incoming Committee
8. The attached Briefing to the Incoming Committee is intended to familiarise incoming
members of the Canterbury Regional Transport Committee (RTC) with the:


statutory role of the RTC



sub-committees and sector advisors which supported the outgoing RTC (the
Transport Officers Group, the Regional Road Safety Working Group, and the Active
and Passenger Transport Working Group)



upcoming work for the RTC, in particular, the statutory review of the Regional Land
Transport Plan that needs to be completed in the first half of 2018.

9. The briefing also proposes the following meeting schedule for 2017, continuing the
approach of the RTC meeting quarterly, and after the meeting of the Canterbury Mayoral
Forum which takes place on the same day:
Date

Time

Venue

Fri 24 Feb 2017

2.30-4.00pm

Environment Canterbury

Wed 8 March 2017 (workshop)

10.30am-12.30pm

The Commodore Hotel

Fri 26 May 2017

2.30-4.00pm

Environment Canterbury

Fri 25 Aug 2017

2.30-4.00pm

Environment Canterbury

Fri 1 Dec 2017

2.30-4.00pm

Environment Canterbury

New terms of reference
10. The incoming RTC needs to adopt new terms of reference. Appended are the:


proposed new terms of reference (see appendix one)



terms of reference for the outgoing RTC (see appendix three).
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11. The key features of the proposed new terms of reference are outlined below.
Core function of RTC remains the same
12. The core function of the Canterbury RTC is to identify the priority issues, objectives and
outcomes for regional land transport in Canterbury, and recommend a corresponding
programme of activities. These activities are included in the Regional Land Transport
Plan (RLTP), which is the region’s bid for funding support from the Government’s
National Land Transport Fund (NLTF).
13. It is proposed this core function of developing the Regional Land Transport Plan continue
to form the basis of the terms of reference.
Proposal to expand and strengthen role of RTC
14. The NLTF cannot currently be used to fund rail, air or sea transport initiatives, meaning
that the focus of the RTC has historically been confined to roads. In 2016, however, in
line with the CREDS Transport Workstream, the RTC updated the strategic front section
of Canterbury’s RLTP to more comprehensively identify the issues and challenges faced
by the region, and also to reflect an increasing desire to move toward multi-modal
transport planning and investment.
15. This desire is also reflected in the transport workstream of CREDS (this Strategy was
first released by the Mayoral Forum in August 2015 and will be updated in early 2017).
The objective of this workstream is integrated transport planning across modes (air, rail,
shipping and road transport) that:


enables the efficient movement of people and freight into, out of, and within, the
Canterbury region



improves social connectedness and wellbeing, supports regional visitor strategies
and improves road safety.

16. The lead Mayor for the workstream (also a member of the RTC) is Mayor Winton Dalley
of the Hurunui District Council. The Mayor has also highlighted the importance of
promoting the distribution of the projected growth in freight tonnage and people
movement between the appropriate modes.
17. The potential for the RTC to support the Mayoral Forum to promote economic growth
and social wellbeing in the Canterbury region, was acknowledged by the outgoing RTC
in suggesting that the incoming Committee could have a standing item on its agenda
from the Mayoral Forum.
18. This suggestion has been superseded by the decision of a majority of territorial
authorities to appoint Mayors to the RTC. Moreover, it is proposed that the RTC takes on
the role of implementing the transport workstream of CREDS, which will strengthen the
connection between the respective work programmes of the Mayoral Forum and RTC. In
practice, this would mean that the RTC would work with the CREDS transport
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workstream lead Mayor to develop and implement the programme of actions necessary
to achieve the vision set out in CREDS, and to align CREDS and the RLTP.
19. To allow the RTC to effectively carry out this role, some changes will be required to the
support structures that are currently in place. In particular:


the Canterbury Chief Executives Forum is well positioned to support the RTC in the
same way that it supports the Mayoral Forum – with key matters being considered by
the Forum, to provide strategic input as well as providing RTC members with
assurance that these matters have cross-regional support. A senior managers group
will also provide strategic support where necessary



the Regional Transport Forum1 would allow for input from the private sector on
strategic matters



the RTC would need to establish suitable technical advisory groups. The groups
which supported the outgoing RTC were the Transport Officers Group, the Regional
Road Safety Working Group, and the Active and Passenger Transport Working
Group.

20. A high level diagram of the proposed support structure is provided in appendix two.
21. It is proposed that Environment Canterbury report back at the next RTC meeting in May
2017 on options for technical advisory groups to the support the RTC. There is also a
need to better understand the relationship between the RTC and key committees such
as the Greater Christchurch Public Transport Joint Committee and the Greater
Christchurch Urban Development Strategy Implementation Committee. Environment
Canterbury can report back on this at the same time.
Proposal to recognise need to collaborate with other South Island Regional Transport
Committees
22. The South Island Regional Transport Committee Chairs Group was established in 2016
with the purpose of significantly improving transport outcomes in the South Island
through collaboration and integration.2 Chairs agreed that they can make greater
progress toward realising common goals if they work together.
The two key collaborative priorities identified by the Group to date, are to:


identify and facilitate integrated freight and visitor journey improvements across the
South Island.

1

Membership includes the Chief Executives of PrimePort Timaru, Lyttelton Port of Christchurch,
Christchurch International Airport, SB Global Logistics, the Canterbury Development Corporation,
KiwiRail, Hurunui District Council, Environment Canterbury, Ministry of Transport and NZTA. This
Forum was established by the Mayoral Forum in 2015 to promote information sharing across modes.
2

More information about this Group is provided in the attached briefing.
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advocate for an enabling funding approach which supports both innovative multimodal (road, rail, air, sea) solutions to transport problems, and small communities
with a low ratepayer base to maintain and enhance their local transport network.

23. We recommend the new terms of reference reflect the importance of supporting this
group to collaborate to achieve better outcomes across the South Island.
Other proposed changes
24. We have also proposed the following changes to the previous terms of reference:


the previous terms of reference outlined a process for appointing sector advisors.
The new terms of reference provide that the RTC, at its discretion, can appoint or
engage advisors on the terms it sees fit.



the statutory three-year statutory review of the RLTP is explicitly included.
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Appendix one: proposed terms of reference for incoming RTC
CANTERBURY REGIONAL TRANSPORT COMMITTEE
TERMS OF REFERENCE 2017
Approved at the Regional Transport Committee meeting of 24 February 2017
ESTABLISHMENT
The Canterbury Regional Transport Committee is established pursuant to the Land
Transport Management Act 2003.
PURPOSE AND FUNCTIONS
Under section 106 of the Land Transport Management Act 2003, the functions of the
Canterbury Regional Transport Committee are:




to prepare for approval by the Regional Council a Regional Land Transport Plan or any
variation to the Plan
to provide the Regional Council with any advice and assistance it may request in relation
to its transport responsibilities
to adopt a policy that determines significance in respect of variations to the Regional
Land Transport Plan and activities included in the Regional Land Transport Plan.

In addition, the Canterbury Regional Transport Committee will also:




develop, advocate for, and implement the Transport Workstream of the Canterbury
Regional Economic Development Strategy, in conjunction with the lead Mayor for this
Workstream
engage directly with Ministers and central government to influence national policy.

LEGAL OBJECTIVES RELATING TO REGIONAL LAND TRANSPORT PLAN
Under the Land Transport Management Act 2003, the Canterbury Regional Transport
Committee must:




develop every six years a Regional Land Transport Plan, including any associated
documents desired by the region or as directed by the requiring legislation, and
recommend these to the Regional Council for approval
undertake a review of the Regional Land Transport Plan every three years following the
preparation of the Regional Land Transport Plan.

OTHER OBJECTIVES
The Canterbury Regional Transport Committee will also


promote the Regional Land Transport Plan within the region and to monitor the progress
of its implementation
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report and recommend to the Regional Council, territorial authorities and other
organisations, where appropriate, on the Committee’s legal responsibilities, objectives
and delegated powers
establish and support suitable working groups to help guide the development and
implementation, and review of the Regional Land Transport Plan (including any
associated documents)
support the Chair of the Regional Transport Committee to take part in the South Island
Regional Transport Committee Chairs Group, in order to collaborate with other regions to
achieve better outcomes across the South Island
provide the Regional Council with advice and assistance
work with the lead Mayor to develop and implement the Transport Workstream of the
Canterbury Regional Economic Development Strategy.

MEMBERSHIP


Regional Council:
Two Canterbury Regional Councillors (who shall be the Chairperson and Deputy
Chairperson of the Committee)



Territorial Local Authorities:
One elected member from each City/District Council in the region3



Crown Entities:
One New Zealand Transport Agency representative



Sector Representatives:
The RTC, at its discretion, can appoint or engage advisors on the terms it sees fit.

QUORUM
Nine members, of whom at least one shall be a Regional Councillor.
MEETINGS
Ordinary meetings of the Committee shall take place on a quarterly basis, but may take
place more or less frequently if determined by the Committee as necessary to effectively
deliver its functions.

3

For the purposes of Canterbury Regional Transport Committee the following organisations are
represented: Ashburton District Council, Canterbury Regional Council (Environment Canterbury),
Christchurch City Council, Hurunui District Council, Kaikōura District Council, Mackenzie District
Council, Selwyn District Council, the New Zealand Transport Agency, Timaru District Council,
Waimakariri District Council and Waimate District Council.
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VOTING
All members shall have full speaking rights; however if advisors are appointed, they are not
entitled to vote.
SUPPORT
The Canterbury Regional Transport Committee will be supported at a strategic level by the
Chief Executives Forum, a senior managers group, and the Regional Transport Forum.
The Canterbury Regional Transport Committee will establish appropriate technical support
groups, one of which will be the Transport Officers Group.
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Private sector chief executives (air, sea, rail, road)

Advice on key decisions

Senior managers group

Oversight of key matters

Chief Executives Forum

Mayoral Forum

Regional Transport Committee

Policy settings / funding decisions

Ministry of Transport / NZTA

Appendix two: Canterbury Regional Transport Committee – proposed support structure
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Item 7 Attachment 1

Appendix three: version of new terms of reference showing changes from
previous terms of reference
CANTERBURY REGIONAL TRANSPORT COMMITTEE
TERMS OF REFERENCE 20142017
Revised and approved inApproved at the 1 December 2014 Regional Transport Committee
meeting of 24 February 2017
ESTABLISHMENT
The Canterbury Regional Transport Committee is established pursuant to the Land
Transport Management Act 2003.
PURPOSE AND FUNCTIONS
The purpose and functionUnder section 106 of the Land Transport Management Act 2003,
the functions of the Canterbury Regional Transport Committee is are:





to prepare for approval by the regional council a regional land transport plan; as well as
advise and assist the regional council onRegional Council a Regional Land Transport
Plan or any other matter relatingvariation to the Plan
to provide the Regional Council with any advice and assistance it may request in relation
to its transport responsibilities.
to adopt a policy that determines significance in respect of variations to the Regional
Land Transport Plan and activities included in the Regional Land Transport Plan.

In addition, the Canterbury Regional Transport Committee will also:




develop, advocate for, and implement the Transport Workstream of the Canterbury
Regional Economic Development Strategy, in conjunction with the lead Mayor for this
Workstream
engage directly with Ministers and central government to influence national policy.

LEGAL OBJECTIVES AND DELEGATED POWERSRELATING TO REGIONAL LAND
TRANSPORT PLAN
To Under the Land Transport Management Act 2003, the Canterbury Regional Transport
Committee must:




develop at least every six years a Regional Land Transport Plan (RLTP),, including any
associated documents desired by the region or as directed by the requiring legislation,
and recommend thisthese to the Regional Council for approval.
To undertake a review of the Regional Land Transport Plan every three years following
the preparation of the Regional Land Transport Plan.

OTHER OBJECTIVES
The Canterbury Regional Transport Committee will also
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promote the Regional Land Transport Plan within the region and to monitor the progress
of its implementation.
(a) To provide forums on land transport issues of regional significance, enabling
comprehensive and region-wide involvement.
 To report and recommend to the Regional Council, local territorial authorities and other
organisations, where appropriate, on the Committee’s legal responsibilities, objectives
and delegated powers.
 To establish and support suitable working groups to help guide the development and
implementation, and review of the RLTPRegional Land Transport Plan (including any
associated documents).)
(b) To adopt a policy that determines significance in respect of variations to the RLTP.
 To support the Chair of the Regional Transport Committee to take part in the South
Island Regional Transport Committee Chairs Group, in order to collaborate with other
regions to achieve better outcomes across the South Island
 provide the Regional Council with any advice and assistance it may request in relation to
its transport responsibilities
 work with the lead Mayor to develop and implement the Transport Workstream of the
Canterbury Regional Economic Development Strategy.
MEMBERSHIP


Regional Council:
Two Canterbury Regional Councillors (who shall be the Chairperson and Deputy
Chairperson of the Committee)



Territorial Local Authorities:
One elected member from each City/District Council in the region1



Crown Entities:
One New Zealand Transport Agency representative



Sector Representatives:

In the interests of establishing more direct links with sector groups within the community, the
Regional Transport Committee has agreed to appoint a range of expert advisors to sit in on
Committee discussions and provide input and expert advice where necessary. Nominations
from the community to fill these roles will be sought through advertising the positions in
appropriate media every three years.
One Cultural Advisor

1

For the purposes of Canterbury Regional Transport Committee the following organisations are
represented: Ashburton District Council, Canterbury Regional Council (Environment Canterbury),
Christchurch City Council, Hurunui District Council, Kaikōura District Council, Mackenzie District
Council, Selwyn District Council, the New Zealand Transport Agency, Timaru District Council,
Waimakariri District Council and Waimate District Council.
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One Environmental Sustainability Advisor
One Public Health Advisor
One Safety Advisor
One Economic Advisor
The RTC, at its discretion, can appoint or engage advisors on the terms it sees fit.
QUORUM
Nine members, of whom at least one shall be a Regional Councillor.
MEETINGS
Ordinary meetings of the Committee shall take place on a quarterly basis, but may take
place more or less frequently if determined by the Committee as necessary to effectively
deliver its functions.
VOTING
All members shall have full speaking rights; however sector representativesif advisors are
appointed, they are not entitled to vote.
SUPPORT
Administration and technical support and advice shallThe Canterbury Regional Transport
Committee will be providedsupported at a strategic level by officers of Environment
Canterbury and the Chief Executives Forum, a senior managers group, and the Regional
Transport Forum.
The Canterbury Regional LandTransport Committee will establish appropriate technical
support groups, one of which will be the Transport Officers Group.
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Overview
Purpose
This briefing familiarises incoming members of the Canterbury Regional Transport
Committee (RTC) with:




the statutory role of the RTC
sub-committees which supported the outgoing RTC
upcoming matters for the incoming RTC.

Structure
The briefing is divided into two parts.
Part One describes the role of the RTC, in particular the RTC’s responsibilities in relation to
the Canterbury Regional Land Transport Plan (RLTP). It also provides information about the
sub-committees which supported the outgoing RTC and the upcoming work programme for
the RTC.
Part Two describes the strategic issues and challenges facing the Canterbury transport
network, and other matters about which incoming RTC members should be aware.
The appendices include a glossary of regional land transport acronyms.
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Summary
This section summarises key points relating to the role of the Canterbury Regional Transport
Committee. For ease of reading, acronyms are not used here.
The Canterbury Regional Transport Committee is a statutory body established under the
Land Transport Management Act 2003. The Act requires Environment Canterbury to appoint
a councillor from each territorial authority, as well as a representative from the New Zealand
Transport Agency. Two councillors must also be appointed from Environment Canterbury as
the Chair and Deputy Chair. The outgoing Committee also appointed environmental
sustainability, public health, economic, and safety advisors, as non-voting members of the
Committee.
Preparing the Regional Land Transport Plan is the Committee’s key statutory task
The Committee’s principal task is to identify the key transport-related issues, objectives and
outcomes for the Canterbury region and in this context recommend a prioritised programme
of initiatives. The Committee does this formally through the Canterbury Regional Land
Transport Plan, a statutory document which must be prepared by the Committee every six
years and reviewed every three years.
The process for preparing the prioritised programme of initiatives starts with councils
identifying initiatives that they intend to fund, in their annual and long-term plans. If councils
are seeking funding for these initiatives from central government, then they must also be
included in the Regional Land Transport Plan. Many of the initiatives in the current Plan are
state highway projects (the responsibility of the New Zealand Transport Agency) and roading
asset management and maintenance projects (the responsibility of councils).
Activities in the Regional Land Transport Plan must be consistent with central
government policy direction to be eligible for central government funding
The New Zealand Transport Agency decides which activities will be eligible for central
government funding held in the National Land Transport Fund. The Agency must ensure that
it gives effect to the Government Policy Statement on Land Transport in doing so. This
Statement is issued by the Minister of Transport every three years and sets out funding
classes and activities for the National Land Transport Fund (only projects which meet the
specified criteria are eligible for funding). The current Statement focuses almost exclusively
on roading projects, with some provision for walking and cycling improvements. The next
Government Policy Statement on Land Transport is due to be issued in 2018.
The funding of projects included in the National Land Transport Programme is shared
between central and local government. The National Land Transport Fund is currently used
to fund around 53% of the total cost of local activities included in the Programme.
Sub-groups assist the Committee to prepare the Regional Land Transport Plan
The outgoing Canterbury Regional Transport Committee was supported by three subgroups: the Transport Officers Group, the Regional Road Safety Working Group, and the
2
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Active and Passenger Transport Working Group. The Transport Officers Group includes a
staff member from each territorial authority and the Group co-ordinates the development of
the Regional Land Transport Plan, including any variations to the Plan. The Regional Road
Safety Working Group is focused on road safety outcomes in Canterbury. The Active and
Passenger Transport Working Group is concerned with public and active transport issues.
The Committee generally meets quarterly to carry out its functions
The Canterbury Regional Transport Committee meets quarterly to carry out its
responsibilities in respect to the Regional Land Transport Plan. That is, to prepare the next
Plan, or review or approve variations to the existing one. Meetings generally include an
update from the New Zealand Transport Agency and the sub-groups, and will often include
discussion on pressing matters. Environment Canterbury is the Secretariat to the RTC and
provides both administrative and strategic support.
The incoming Committee should be aware of some key matters


In accordance with the Land Transport Management Act 2003, the Committee must
complete a review of the Regional Land Transport Plan in the six months before 1 July
2018 – this work is underway and a workshop will be held on 8 March 2017 to brief
members on the review and get their input.



The outgoing Committee recommended a stronger link between the incoming Committee
and the Canterbury Mayoral Forum. Integrated multi-modal regional transport planning
and infrastructure investment is a key focus for the Mayoral Forum, as outlined in the
Canterbury Regional Economic Development Strategy. It has been proposed that the
functions of the incoming Committee are broadened so that the Committee can support
the development and implementation of the Strategy. Some changes to the approach to
supporting the Committee will required to support the Committee to undertake this new
role.



The Minister of Transport will issue a new Government Policy Statement on Land
Transport in 2018. It is recommended that the Committee submit on the draft Statement.



A South Island Regional Transport Committee Chairs Group was established in May
2016 and it was agreed that Environment Canterbury would serve as the secretariat for
the first year. It is recommended that the incoming Committee support the Chair to
engage with this Group, as there is an opportunity for both sharing knowledge and
undertaking advocacy at a South Island-wide level.



The North Canterbury Earthquakes have posed a major challenge for the resilience of
the Canterbury transport network and economy, and the Committee will need to consider
how to respond to this challenge, as well as other issues.

The summary above focuses on the role of the Committee. The diagram below is intended to
illustrate the role of the Committee in its wider context.
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Canterbury Mayoral Forum – better integrated transport planning across modes (air, rail, sea, road) is a key focus of the
Mayoral Forum
Greater Christchurch Public Transport Joint Committee – oversees bus and ferry services in Greater Christchurch
Urban Development Strategy Implementation Committee – oversees the implementation of the Urban Development
Strategy
South Island Regional Transport Committee Chairs Group – a newly established group whose membership comprises
all South Island Regional Transport Committee Chairs

Key local government bodies with regional land transport interests
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Territorial authorities in Canterbury are
represented on the Regional Transport
Committee
Territorial authorities identify the transport
needs of their communities in their annual and
long-term plans. These projects must also be
included in the Regional Land Transport Plan
to be eligible for central government funding



The Regional Transport Committee is a
sub-committee of Environment Canterbury
and prepares the Regional Land Transport
Plan
Sub-groups have been established to
support the Committee
Environment Canterbury chairs and
convenes the Committee, and must
approve the Plan before it is submitted to
the New Zealand Transport Agency





The Government decides what classes of
activities are eligible for central
government funding through the
Government Policy Statement on Land
Transport
The New Zealand Transport Agency
decides which projects in Regional Land
Transport Plans across New Zealand will
be eligible for central government funding

Territorial authorities:

Regional council:

Central Government:

Local and central government roles in regional land transport planning and investment under the Land Transport
Management Act 2003

Part One - The Canterbury Regional Transport Committee
Functions and membership of the Canterbury Regional
Transport Committee
Statutory functions
The governing legislation is the Land Transport Management Act 2003 (LTMA).1 The
functions of Regional Transport Committees (RTCs) are set out in section 106 of the LTMA.
They are to:





prepare an RLTP every six years, or any variation to the RLTP in the intervening period,
for the approval of the relevant regional council; and
adopt a policy that determines significance (and therefore triggers certain consultation
requirements) in respect of:
o variations made to RLTPs
o the activities that are included in the RLTP
provide the regional council with any advice and assistance the regional council may
request in relation to its transport responsibilities.

The Regional Land Transport Plan
The Canterbury RLTP is the Canterbury region’s bid for funding support from the
Government’s National Land Transport Fund (NLTF), which is administered by the New
Zealand Transport Agency (NZTA).2
It is a statutory document setting out both the challenges faced by and objectives of and
outcomes for the regional land transport network for the next ten years.3 It also sets out the
programme of activities proposed, primarily by territorial authorities and NZTA, to address
these issues and achieve these objectives. Activities included in the RLTP are generally co-

1

More information about the LTMA is provided in Part Two of this briefing. A copy of the Act is
available at the following link:
http://www.legislation.govt.nz/act/public/2003/0118/latest/DLM226230.html
2

The NLTF is a ring-fenced transport fund made up of fuel excise duty, road user charges, a portion
of the annual vehicle licensing fee, and income from the sale and lease of state highway property.
NZTA has statutory responsibilities for the allocation and investment of the National Land Transport
Fund, which occurs through the National Land Transport Programme.
3

Activities can be proposed by approved organisations, which for Canterbury are currently as follows:
Environment Canterbury, local authorities, the Canterbury Highway Networks Operations division
within NZTA, and the Department of Conservation.
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funded by councils and NZTA.4 Activities not included in the RLTP cannot receive funding
from the NLTF.
RLTPs must be consistent with the Government Policy Statement on Land Transport (GPS).
The GPS allocates funding between different types of activities (“activity classes”), for
example, road improvements, public transport, and road safety promotion. The current GPS
focuses almost exclusively on roading projects, with some provision for walking and cycling
improvements.5 This means that the NLTF cannot currently be used to fund rail, air or sea
transport initiatives.
More information about preparing the RLTP is provided later in Part One and the GPS is
discussed in Part Two.
Non-statutory functions
The focus of the RTC is on preparing the RLTP. There is, however, potential for the RTC to
undertake a broader role in improving transport outcomes for Canterbury and the South
Island. For example, the previous RTC submitted on GPS 2015.
There is, in particular, an opportunity for the RTC to increase its strategic role. A separate
paper has been provided to the RTC proposing that its functions be broadened to include
supporting and implementing the transport workstream of the Canterbury Regional
Economic Development Strategy, as well as supporting the RTC Chair to take part in the
South Island Regional Transport Committee Chairs Group.
In addition, in 2013, the LTMA was amended to consolidate regional land transport
strategies and regional land transport programmes into a regional land transport plan.
However, a number of strategies also exist outside of this framework, including the Draft
South Island Freight Plan, the Canterbury Regional Economic Development Strategy, and
the Greater Christchurch Urban Development Strategy. There is a challenge as to how best
to integrate this work that could be taken up by the RTC.
Membership – general requirements
In accordance with clause 30(7) of the Local Government Act 2002, membership of the RTC
is deemed to be discharged following the triennial general election, and new or reappointments must be made. Section 105 of the LTMA provides for the membership of
RTCs. Regional Councils must establish an RTC as soon as practicable after each triennial
election. Regional Councils must chair their RTC and appoint:

4

Note that section 16(2)(c) of the LTMA provides that the RLTP must also include all regionally
significant expenditure on land transport activities to be funded from sources other than the national
land transport fund during the six financial years from the start of the RLTP.
5

A table of current activity classes and funding ranges is available at the following link:
http://www.transport.govt.nz/assets/Uploads/Our-Work/Documents/GPS-2015-Cabinet-paperAppendix-Three.pdf
6
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two regional councillors (one of whom must be the Chair and one of whom must be the
Deputy Chair of the RTC)
one councillor nominated by each territorial authority
one nominee from NZTA.

The RTC also has the ability to appoint advisors to the Committee. The previous Terms of
Reference for the outgoing RTC provided for the appointment of non-voting sector advisors.
The advisors were:





Public Health – Dr Anna Stevenson
Economic – Philip Wareing
Environmental sustainability – Professor Simon Kingham
Safety – Inspector Al Stewart.

The practice of appointing sector advisors is something that varies across the country. This
is because the LTMA was amended in 2013 so it is no longer a requirement that Regional
Councils must appoint advisors to the RTC to represent various interests.
If the incoming RTC wishes to appoint non-voting sector advisors to assist it to fulfil its
statutory functions, this is something the RTC can consider at its meetings.
Membership of the incoming RTC
The members of the incoming RTC are:
Council / Agency
Environment Canterbury
Environment Canterbury
Hurunui District Council
Waimakariri District Council
Selwyn District Council
Timaru District Council
Waimate District Council
Mackenzie District Council
Kaikōura District Council
Ashburton District Council
Christchurch City Council
New Zealand Transport Agency

Appointee
David Bedford (Chair)
Peter Scott (Deputy Chair)
Mayor Winton Dalley
Mayor David Ayers
Cr Mark Alexander
Cr Kerry Stevens
Mayor Craig Rowley
Mayor Graham Smith
Mayor Winston Gray
Mayor Donna Favel
Mayor Lianne Dalziel
Jim Harland

The activities of the Waitaki District Council are included in the RLTP for the Otago region,
not the Canterbury region. The Waitaki District Council is not, therefore, represented on the
Canterbury RTC.
Terms of Reference
The Terms of Reference for the outgoing RTC are provided in Appendix One.
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Sub-committees that supported the outgoing Canterbury
Regional Transport Committee
Three sub-committees supported the outgoing RTC:




The Transport Officers Group (TOG)
The Regional Road Safety Working Group (RRSWG), and
The Active and Passenger Transport Working Group (APTWG).

Transport Officers Group
TOG is a sub-committee of the RTC. The core role of TOG is to advise the RTC on technical
and strategic transport matters and co-ordinate the development of the RLTP, including any
variations. TOG also provides technical advice and recommendations to the RTC on transport
issues and other matters in Canterbury.
Membership comprises staff from Environment Canterbury, NZTA, and territorial authorities.
The group may call upon the services of other persons as required. The current terms of
reference for TOG are provided in Appendix Two.
TOG meets four times a year, in the month prior to each meeting of the RTC. Meeting
minutes are appended to the report TOG provides to the RTC, and are published through
this medium.
Regional Road Safety Working Group
RRSWG is a sub-committee of the RTC which was established in 2013. RRSWG works with
central government agencies to share information and provide leadership to promote and
develop commitment to a safe system approach throughout the Canterbury region. The
vision is “A Canterbury road system increasingly free of death and injury.”
The membership of RRSWG comprises staff from Environment Canterbury, territorial
authorities, ACC, the New Zealand Police, and NZTA. Terms of Reference for RRSWG were
agreed by the RTC in June 2013 and are provided in Appendix Three.
In late 2014, a Canterbury Road Safety Implementation Plan was completed, and is
available at the following link: http://ecan.govt.nz/publications/General/canterbury-roadsafety-plan.pdf. Current priorities for RRSWG are intersection safety and working with the
Ministry of Education on safer journeys to new schools.
In November 2015, the RTC noted that RRSWG had yet to deliver on road safety outcomes.
Subsequent engagement with key stakeholders and RRSWG suggested that the scope of
the 2014 Canterbury Road Safety Implementation Plan was too broad and that RRSWG
should work at a strategic, rather than an operational level. RRSWG has therefore reduced
the 60 actions in the Implementation Plan down to a smaller number of strategic objectives.
RRSWG meets four times a year, in the month prior to each meeting of the RTC. Meeting
minutes are appended to the report RRSWG provides to the RTC, and are published
through this mechanism
8

29

Active and Passenger Transport Working Group
APTWG was established as a means of promoting coordinated public transport, cycle and
walking planning on a regional basis.
Membership comprises the Public Health advisor from the RTC (as the chair), with other
members representing walking, cycling and public transport, as well as the NZ Police, NZTA,
local councils and Environment Canterbury.
More information about the role of APTWG is available at the following link:
http://ecan.govt.nz/get-involved/working-groups/pages/active-passenger-transport.aspx.
APTWG meets four times a year, in the month prior to each meeting of the RTC. Meeting
minutes are appended to the report APTWG provides to the RTC, and are published through
this mechanism.

9
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2017 draft meeting schedule
The draft meeting schedule for the RTC in 2017 is set out below.
The RTC meets, for general purposes, four times a year on a Friday afternoon. Proposed
meeting dates, times and locations for 2017 have, to date, been aligned with Mayoral Forum
meetings (Mayoral Forum meetings taking place in the morning and RTC meetings in the
afternoon). A workshop is also proposed to support the RTC to review the Regional Land
Transport Plan.
Papers are emailed to members on the Friday before the meeting.

Date

Time

Venue

Fri 24 Feb 2017

2.30-4.00pm

Environment Canterbury

Wed 8 March 2017 (workshop)

10.30am-12.30pm

The Commodore Hotel

Fri 26 May 2017

2.30-4.00pm

Environment Canterbury

Fri 25 Aug 2017

2.30-4.00pm

Environment Canterbury

Fri 1 Dec 2017

2.30-4.00pm

Environment Canterbury
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Structure of Regional Transport Committee meetings
In the past, a typical agenda has included the following items:






any items relating to the RLTP, including variations to the RLTP (for example, a council
seeking to add a specific infrastructure project to the RLTP)
a presentation on a key matter or discussion on a topical issue
an update from each of the RTC’s sub-committees
an update from NZTA
approval of minutes from the previous meeting.

The provision of the Local Government Act 2002 and the Local Government Official
Information and Meetings Act 1987 concerning the meetings of committees of regional
councils apply to meetings of RTCs.
Minutes for the Canterbury RTC meetings going back to 2013 are currently published at the
following address: https://ecan.govt.nz/get-involved/council-and-committee-meetings.
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Preparation and review of the Regional Land Transport
Plan
A hardcopy of the RLTP will be provided to all RTC members at the first meeting. An online
copy is available here: http://ecan.govt.nz/publications/Plans/RLTP-2016.pdf.
The process for developing and approving the RLTP is set out in Part 2 of the Land
Transport Management Act 2003. The statutory requirements are specified in some detail in
the legislation, the essence of which are that:





regional councils must ensure their RTC prepares an RLTP every six years on the
regional council’s behalf
regional councils are responsible for approving the RLTP for their region for submission
to NZTA
RLTPs must meet specified requirements of form, content and consultation
RTCs must also complete a review of the RLTP in the six months immediately before the
end of the third year of the plan

The next review of the RLTP is due to be completed in the first six months of 2018. NZTA
has requested that updated RLTPs be submitted in April 2018. As the current RLTP was
prepared in 2015, preparation of a new RLTP is not required until 2021. In practice, these
steps are followed in the preparation of the RLTP:









approved organisations (namely Canterbury councils, NZTA, and the Department of
Conservation) develop business cases in accordance with guidance issued by NZTA for
land transport initiatives in their localities (or in the case of NZTA, for state highways)
Councils include proposed initiatives in their annual and long-term plans
TOG considers and prioritises this list of initiatives in accordance with a prioritisation
framework agreed by the RTC (with priority issues, objectives and outcomes being
outlined in the strategic front end of the RLTP), and provides advice to the RTC
the draft RLTP (including all initiatives) will in turn be considered by the RTC and
Environment Canterbury, before being submitted to NZTA as the region’s bid for funding
from the NLTF
NZTA then decide which activities to include within the National Land Transport
Programme (NLTP). The NLTP contains all the land transport activities, including public
transport, road maintenance and improvement, and walking and cycling activities, that
NZTA anticipates funding over the next three years through the NLTF.

NZTA provides guidance for councils on both the three year statutory review and the six
yearly preparation of the RLTP. More information about the RLTP planning and investment
process is available at the following link: https://www.pikb.co.nz/home/planning-andinvestment-rltp-process. It should be noted that listing a project in the RLTP is not a
commitment to completing those projects. This is dependent on funding being allocated by
both NZTA and the relevant territorial authority.
Variations to the RLTP can be made as a consequence of the three-year review or if there is
good reason.

12
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The Regional Transport Committee’s work programme
Subject to the RTC’s agreement to broaden the scope of the RTC’s role, the following items
will form the basis for the RTC’s work programme in 2017/18:





the three year statutory review of the RLTP
a submission on the Government Policy Statement on Transport 2018
supporting and implementing the transport workstream of the Canterbury Regional
Economic Development Strategy
supporting the RTC Chair to engage with the South Island Regional Transport
Committees Chairs Group.

Background information is provided below about each of these matters (except for the South
Island Regional Transport Committee Chairs Group which is discussed in Part Two).
The three year statutory review of the RLTP
RTCs must complete a review of their RLTP in the six months immediately before the end of
the third year of the plan. The current plan was released in 2015 and will end on 30 June
2018. NZTA has advised that it will need to receive all updated RLTPs in April 2018.
The first stage of this review was completed in May 2016, when the RTC concluded work on
a rewrite of the strategic front end of the RLTP. This involved a comprehensive review of the
strategic context, issues and challenges set out in the RLTP. A wide range of stakeholders
were consulted.
In accordance with guidance issued by NZTA, the RTC now needs to review the remainder
of the current RLTP so that it includes:
1. Clear statements on what the highest priority issues or problems relating to transport in
the region are - supported by evidence (no more than 3-4 problems)
2. Clear statements on the highest priority benefits/outcomes the region is seeking from
investing in transport
3. A clear set of regional objectives that will address these problems and outcomes
(objectives need to be specific, measureable, achievable/affordable, relevant/realistic
and timebound)
4. A clear view of the relative priority of these objectives
5. Evidence that stakeholders have been involved in helping to identify the problems,
outcomes and objectives through a process of informed discussion. This must involve
the parties that will collectively be responsible for addressing the problems and delivering
the benefits sought, as well as those who hold the most knowledge about the problems
6. A clear, logical story that shows how the region’s programme has been prioritised to
deliver on the priority objectives.
Monitoring and prioritisation frameworks will also be need to be developed.
The following draft milestones and dates have been identified for this review:
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Phase One – priority issues, objectives, and outcomes
October 2016 to
February 2017

TOG sub-group to identify priority issues, outcomes and objectives
based on the fifteen issues and challenges outlined in the current
Plan, and gather evidence

24 February 2017

RTC to be briefed on the review

8 March 2017

RTC workshop on the priority issues, outcomes and objectives, and
the process for undertaking the review, including how to involve
stakeholders

April 2017

Targeted consultation with key stakeholders across modes (air, rail,
sea, road)

May 2017

Report back to RTC on the results of consultation and provide RTC
with revised text for approval

May to August 2017

Development of prioritisation framework and approach to monitoring
outcomes

August 2017

RTC to consider proposed prioritisation framework and approach to
monitoring outcomes

Phase Two – review of programme of works
End September
2017

Approved organisations to submit projects to Transport Investment
Online (TIO)

October to
November 2017

TOG to review programme of activities in accordance with
prioritisation framework

November 2017

RTC agreement to consult on revised RLTP

December 2017

Written submissions invited on proposed changes to the RLTP

Early February 2018

Public hearings on proposed changes to RLTP, if needed (to be
confirmed)

End February 2018

Update to RTC on any proposed changes following consultation
RTC approval of revised RLTP sought to submit to NZTA

March 2018

Environment Canterbury approval of revised RLTP sought to submit
to NZTA

April 2018

Submission of revised RLTP to NZTA

A submission on the Government Policy Statement on Transport 2018 (GPS 2018)
The GPS sets out the Government's priorities for expenditure from the NLTF over the next
10 years, and how funding is allocated between activities.
The Ministry of Transport has commenced work on the preparation of GPS 2018. As part of
its initial consultation round, the Ministry is meeting with RTCs around the country, and will
attend the RTC meeting on 24 February 2017. The draft GPS has not yet been released.
Canterbury has had an opportunity to provide some initial feedback on what we would like to
see in GPS 2018 through the Transport Special Interest Group (TSIG)6, and through a letter

6

Local Government New Zealand Transport Special Interest Group (TSIG) represents the transport
work areas of all regional councils in New Zealand.
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from the South Island Regional Transport Committee Chairs Group to the Minister of
Transport7.
Key points raised to date include:







the need for GPS 2018 to be multi-modal (i.e. covering road, including walking, biking
and public transport; rail; sea; air)
the need for a more flexible funding approach
better recognition of the demands of an aging population
better recognition of the likely impact of technology
more emphasis on renewals and maintenance (both footpaths and roads, especially in
light of the increasing trend towards heavier and larger freight vehicles)
the need for a common data platform.

The transport workstream of the Canterbury Regional Economic Development
Strategy
The Canterbury Regional Economic Development Strategy was released by the Mayoral
Forum in August 2015 and sets out seven key workstreams to aid regional economic growth.
Integrated regional transport planning and infrastructure investment is one of these
workstreams and information about this workstream is provided in Part Two.
As noted above, a separate paper has been provided to the RTC on expanding the functions
of the RTC to include supporting and implementing the Canterbury Regional Economic
Development Strategy.
A Regional Transport Forum was also established under this workstream as an advisory
group to the Mayoral Forum. Membership includes the Chief Executives of PrimePort
Timaru, Lyttelton Port of Christchurch, KiwiRail, Christchurch International Airport, SB Global
Logistics, and the Canterbury Development Corporation. The Ministry of Transport, NZTA
and Hurunui District Council are also represented on this Group. The Group met most
recently to discuss a collaborative multi-modal response to the North Canterbury
Earthquakes.

7

This Group is discussed in part two of this briefing.
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Part Two: key issues and context
Key issues and challenges for Canterbury
The following fifteen transport-related issues and challenges facing the Canterbury region
were identified as part of the rewrite of the Regional Land Transport Plan in 2016:


















Maintaining current levels of accessibility and mobility for most Cantabrians and
enhancing accessibility for those who are currently disadvantaged because of poor
levels of mobility.
Supporting, and in some cases supplying, a range of transport and non-transport options
to ensure the accessibility needs of all people and businesses can be met.
Ensuring the region’s transport system effectively supports economic development and
growth in freight volumes by taking a multi-modal and integrated approach.
Developing the transport system to support domestic and international visitor growth and
ensure the safety of visitors and other road users.
Effectively managing traffic growth to ensure that accessibility is maintained and that the
region’s economic performance is not adversely affected.
Improving safety outcomes for all transport users.
Ensuring transport makes a positive contribution to the health of Cantabrians.
Maintaining and improving levels of access and mobility in an environmentally
sustainable manner.
Minimising the risk of disruption on key regional and inter-regional transport routes.
Future land use development occurs in a manner that social and economic needs can be
met most efficiently and affordably.
In the short term, ensuring the region is resilient to energy supply and fuel price volatility.
Over the longer-term, moving towards a transportation system that is less reliant on oil.
Predicting and meeting the needs of a changing population and providing transport that
enables access to these.
Positioning the region to take advantage of iterative technological advances and being
aware of the possibility and likelihood of more disruptive technological advances so that
the strategy and investment plans can be amended appropriately.
Managing traffic issues as a result of short to medium term land use change whilst
targeting major investment on long term strategic network priorities arising from
permanent land use changes.
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Key groups and documents
The following section outlines some key groups and documents of which members should
be aware.
Key Groups
Canterbury Mayoral Forum
The Canterbury Mayoral Forum comprises the Mayors of all territorial authorities in
Canterbury and the Chair of Environment Canterbury. The Chair of the Mayoral Forum is
Mayor Lianne Dalziel of the Christchurch City Council. The Mayoral Forum oversees the
Canterbury Regional Economic Development Strategy, discussed below.
The Mayoral Forum’s website can be accessed at the following link:
http://canterburymayors.azurewebsites.net/
Joint Committee for Public Transport in Greater Christchurch
The Greater Christchurch Public Transport Joint Committee was established (the Joint
Committee) in July 2016. This follows on from a recommendation in the McGredy Winder
report, Review of Governance and Delivery Arrangements for Public Transport in Greater
Christchurch, from November 2015.
The Joint Committee is a formal governance group with representatives from Environment
Canterbury, Christchurch City Council, Selwyn and Waimakariri District Councils and NZTA.
The Joint Committee’s aim is to provide integrated decision making on public transport
services and infrastructure. One of the Joint Committee’s functions is to guide and review
the public transport components of the RLTP for the RTC’s consideration.
South Island Regional Transport Committee Chairs Group
In May 2016, all South Island Regional Transport Committee Chairs met in Christchurch to
consider the case for South Island-wide collaboration. This appears to be the first time South
Island Chairs have convened.
Chairs agreed that they had a common view of the problems and opportunities, and that they
would have a significantly greater impact together. The key focus areas agreed were: shared
advocacy, critical freight and visitor journeys, and improved data collection.
A further meeting of Chairs then took place in August 2016. At this meeting Chairs agreed to
write to the Minister of Transport outlining changes Chairs would like to see in GPS 2018. A
small delegation subsequently met with the Minister to discuss the issues raised in the letter,
and to invite the Minister to come and talk with Chairs at a subsequent meeting.
Chairs have also developed a draft Collaboration Charter, reflecting the intention to continue
to meet, and this Charter will be discussed and confirmed at the next meeting of Chairs on
20 March 2017. We will provide the RTC with a copy of the confirmed Charter. The Group
has asked Environment Canterbury to act as the Secretariat for the first year, and a Chair
and Deputy Chair will be appointed at the meeting of 20 March.
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Urban Development Strategy Implementation Committee
The Urban Development Strategy Implementation Committee is a formal joint committee
established under the Local Government Act 2002. A key focus of the Committee is to
oversee implementation of the Urban Development Strategy and the priority actions in this
Strategy.
The Strategy provides a broad settlement pattern for Greater Christchurch over 35 years,
including:







identifying where a variety of future homes, such as central city apartments, town houses
and family-sized houses, are best located;
providing a living environment that supports healthy communities;
ensuring residents have easy access to shopping, health, education and community
services;
providing a range of transport choices, including public transport, cycling and walking;
developing new and expanding existing business centres and employment areas; and
ensuring these areas are well connected to wider road and rail networks.

A copy of the strategy is available at the following link:
http://greaterchristchurch.org.nz/assets/Documents/greaterchristchurch/5243-PLAN-UrbanDevelopment-Strategy-Update-Aug2016-SCREEN.pdf
Key documents
Canterbury Regional Economic Development Strategy
The Mayoral Forum released the Canterbury Regional Economic Development Strategy
(CREDS) in August 2015.
The objective is:
To maximise the economic growth of Canterbury, and position this for when the earthquake
rebuild peaks, by ensuring the region makes co-ordinated, optimal investment and
development decisions that position it for long-term, sustainable growth.
CREDS sets out seven key workstreams, one of which is integrated regional transport
planning and infrastructure investment.
The objective of this workstream is integrated transport planning across modes (air, rail,
shipping and road transport) that:



enables the efficient movement of people and freight into, out of and within the
Canterbury region
improves social connectedness and wellbeing, supports regional visitor strategies and
improves road safety.

A number of targets and milestones are set out in the Strategy, a copy of which is available
here: http://ecan.govt.nz/publications/General/CREDS-2015-08.pdf. These are due to be
updated in early 2017.
18
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Mayor Winton Dalley of the Hurunui District Council is the lead Mayor for this workstream.
The Government Policy Statement on Transport
The Government Policy Statement on Land Transport (GPS) sets out the Government’s
priorities for expenditure from and funding levels for the National Land Transport Fund over
a ten year period. The GPS also establishes how funding is allocated between activities
such as road safety policing, state highways, local roads and public transport. It is the
Government’s main lever for setting the direction for land transport investment.
On 18 December 2014, Transport Minister Simon Bridges released the Government Policy
Statement on land transport 2015/16 - 2024/25 (GPS 2015). A copy is available at the
following link: http://www.transport.govt.nz/assets/Uploads/Our-Work/Documents/GPS2015.pdf.
The Minister of Transport issues a new GPS every three years. The next GPS is due to be
issued prior to 1 July 2018.
NZTA Investment Assessment Framework
The GPS cannot determine which particular projects will be funded, or how much funding
any particular project will receive. Rather, the GPS sets ranges of funding which government
will make available for different types of activities.
NZTA is responsible for determining which projects are eligible to receive funding, and to
what level, within those overall funding ranges using their Investment Assessment
Framework. The 2015-18 framework is available at the following link:
https://www.pikb.co.nz/assessment-framework (note that the framework is due to be updated
to align with GPS 2018).
The overall NLTF co-investment rate is currently 53%. This means that, across the whole
programme, the NLTF funds an average of 53% of the cost of local transport programmes
that are progressed. Councils will receive more or less than the overall co-investment rate
depending on their relative ability to fund their share.
More information about the NZTA’s role in planning and investment in land transport in New
Zealand is available at the following link: https://www.nzta.govt.nz/planning-andinvestment/2015-18-national-land-transport-programme
Incoming RTC members should also be aware of the new Business Case Approach that
NZTA is taking toward planning, investment and project development processes, as well as
the One Network Road Classification (ONRC) system.
The Business Case Approach is intended to encourage early engagement with stakeholders
to confirm:




the fit with strategy and need to invest
the way forward with short-listed options
that the best value option is affordable and deliverable and that the risks are acceptable.
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All new programmes/activities in the 2015–18 National Land Transport Programme are
expected to follow the Business Case Approach.
The ONRC classification system is an initiative developed by the Road Efficiency Group
(REG). REG was formed through a government initiative to review, develop and implement
road efficiency opportunities.
ONRC divides New Zealand’s roads into six categories based on how busy they are,
whether they connect to important destinations, or are the only route available (categories
are: national, arterial, regional, primary collector, secondary collector, and access). Using the
ONRC, local government and NZTA compare the state of roads across the country, and
direct investment where it is needed most. ONRC is a tool that is intended to make sure that
the right level of road infrastructure takes place where it is needed.
Report on transport-related data gaps and opportunities
Building the evidence base is a key objective of the transport workstream of CREDS.
Earlier this year, Environment Canterbury commissioned MWH Global to develop a report
identifying gaps in data and opportunities for addressing these gaps. The focus was on data
about the movement of freight and tourists, including a better understanding of what relevant
data may be held by the private sector. The final report will be published shortly and
circulated amongst RTC members.
Through enabling the efficient movement of people and freight we can boost regional and
national economic performance. Ultimately we need reliable and relevant information to
make investment decisions that will make us more competitive. The work we are doing with
MWH Global is one part of what is needed across the country to achieve this. South Island
Regional Transport Committee Chairs consider that there is also a need for a common data
platform and models to support councils to make informed decisions about investment in
local infrastructure, and to improve the quality of and consistency in decision making around
New Zealand.
Freight studies
The Draft South Island Freight Plan was released by NZTA in July 2015. The purpose of this
Plan is to develop a common view of what everyone involved in the freight sector should be
doing now and into the future to improve the way freight is moved across the South Island
and beyond. The Plan sets out the major freight questions in the South Island today and
proposes some actions to address them. The Plan can be found at:
https://www.nzta.govt.nz/assets/resources/draft-south-island-freight-plan/docs/draft-southisland-freight-plan.pdf
The Greater Christchurch Transport Statement partners – NZ Transport Agency, KiwiRail,
Lyttelton Port of Christchurch, Christchurch International Airport Ltd, Christchurch City
Council, Selwyn and Waimakariri District Councils, Environment Canterbury and the
Canterbury Earthquake Recovery Authority – have released three documents to assist with
future planning:

20

41





The Greater Christchurch Freight Demand Statement outlines the future freight demand
in the area
The Greater Christchurch Freight Infrastructure Statement considers the impact of freight
growth on the transport network and supply chain capability
The Greater Christchurch Freight Study Freight Management Directions Statement
identifies suggested options to optimise use of existing infrastructure, improve capacity
and build resilience into the freight infrastructure network.

Copies of these documents are available here: http://greaterchristchurch.org.nz/news/
Transport legislation
Several pieces of legislation guide land transport planning. The Land Transport Management
Act 2003 (LTMA) is the most important for the RTC as it sets out requirements for the
operation, development and funding of the land transport system. The statutory framework
for land use planning is largely contained within the Resource Management Act 1991. The
purpose of the Act is to promote the sustainable management of natural and physical
resources. Other legislation, such as the Local Government Act 2002, also contains
requirements councils must meet in planning and carrying out their functions.
The LTMA
The LTMA provides the legal framework for managing and funding land transport activities.
The purpose of the LTMA is to contribute to the aim of achieving an affordable, integrated,
safe, responsive and sustainable land transport system.
The Act defines the roles of NZTA, regional councils and Auckland Transport (for land
transport planning, programming and funding), and regional transport committees (as well as
their composition).
It also provides for RLTPs, the National Land Transport Programme, and the Government
Policy Statement on Land Transport.
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Appendix One: Regional Transport Committee Terms of
Reference
CANTERBURY REGIONAL TRANSPORT COMMITTEE
TERMS OF REFERENCE 2014
Revised and approved in the 1 December 2014 Regional Transport Committee meeting
ESTABLISHMENT
The Canterbury Regional Transport Committee is established pursuant to the Land
Transport Management Act 2003.
PURPOSE AND FUNCTIONS
The purpose and function of the Canterbury Regional Transport Committee is to prepare for
approval by the regional council a regional land transport plan; as well as advise and assist
the regional council on any other matter relating to its transport responsibilities.
OBJECTIVES AND DELEGATED POWERS
(a) To develop at least every six years a Regional Land Transport Plan (RLTP), including
any associated documents desired by the region or as directed by the requiring
legislation, and recommend this to the Regional Council for approval.
(b) To promote the Regional Land Transport Plan within the region and to monitor the
progress of its implementation.
(c) To provide forums on land transport issues of regional significance, enabling
comprehensive and region-wide involvement.
(d) To report and recommend to the Regional Council, local territorial authorities and other
organisations where appropriate on the Committee’s objectives and delegated powers.
(e) To establish and support suitable working groups to help guide the development and
implementation of the RLTP (including any associated documents).
(f) To adopt a policy that determines significance in respect of variations to the RLTP.
(g) To provide the Regional Council with any advice and assistance it may request in
relation to its transport responsibilities.
MEMBERSHIP


Regional Council:

Two Canterbury Regional Councillors (who shall be the Chairperson and Deputy
Chairperson of the Committee)


Territorial Local Authorities:
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One elected member from each City/District Council in the region8


Crown Entities:

One New Zealand Transport Agency representative


Sector Representatives:

In the interests of establishing more direct links with sector groups within the community, the
Regional Transport Committee has agreed to appoint a range of expert advisors to sit in on
Committee discussions and provide input and expert advice where necessary. Nominations
from the community to fill these roles will be sought through advertising the positions in
appropriate media every three years.
One Cultural Advisor
One Environmental Sustainability Advisor
One Public Health Advisor
One Safety Advisor
One Economic Advisor
QUORUM
Nine members, of whom at least one shall be a Regional Councillor.
MEETINGS
Ordinary meetings of the Committee shall take place on a quarterly basis, but may take
place more or less frequently if determined by the Committee as necessary to effectively
deliver its functions.
VOTING
All members shall have full speaking rights; however sector representatives are not entitled
to vote.
SUPPORT
Administration and technical support and advice shall be provided by officers of Environment
Canterbury and the Canterbury Regional Land Transport Officers Group.

8

For the purposes of Canterbury Regional Transport Committee the following organisations are
represented: Ashburton District Council, Canterbury Regional Council (Environment Canterbury),
Christchurch City Council, Hurunui District Council, Kaikōura District Council, Mackenzie District
Council, Selwyn District Council, the New Zealand Transport Agency, Timaru District Council,
Waimakariri District Council and Waimate District Council.
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Appendix two: Transport Officers Group Terms of
Reference
Canterbury Regional Transport Committee
Transport Officers Group (TOG)
Terms of Reference - September 2008
Establishment
The Canterbury Regional Land Transport Officers Group (TOG) is established under the
auspices of the Canterbury Regional Transport Committee (RTC).
Purpose
The purpose of the TOG is to advise the RTC on technical and strategic transport matters
and oversee, facilitate and co-ordinate the development of the three-yearly Canterbury
Regional Land Transport Programme (RLTP), including any variations; the (at least sixyearly) Canterbury Regional Land Transport Strategy (RLTS) and any variations, as well as
assistance to the RTC with any regional fuel tax scheme desired by the region.
Functions
The functions of the Canterbury Regional Land Transport Officers Group are to:









Provide technical advice and recommendations to the RTC on transport issues and
matters in Canterbury
Co-ordinate the provision of land transport activities across the Canterbury region
Develop implementation and funding plans for the RLTS
Provide technical assessment and prioritisation of the Regional Land Transport
Programme prior to it being submitted to the New Zealand Transport Agency and make
recommendations to the RTC and others as required
Oversee and direct the implementation of ‘non-significant’ changes to the Regional Land
Transport Programme, as directed by the RTC. Report activities undertaken in this area
to each RTC meeting
Monitor the delivery of the land transport activities, as specified in the Canterbury
Transport Regional Implementation Plan (CTRIP), and report this to the RTC

Membership
Two representatives from Environment Canterbury (to facilitate, chair and provide regional
perspective). Two representatives from the New Zealand Transport Agency (to represent the
national funding and state highway components of that organisation). One member from
each territorial local authority represented on the RTC. One member from the Ministry of
Transport. The group may call upon the services of other persons as required and invited.
Quorum
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Shall be eight members, of whom one shall be the chair (or nominated substitute).
Meetings
Prior to each ordinary meeting of the RTC (approximately 1 month prior), and other meetings
as required.
Reporting to
Each ordinary meeting of the RTC.
Supported by
Administration support from Environment Canterbury to organise meetings, take notes of
meetings and prepare documentation.
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Appendix three: Regional Road Safety Working Group
Terms of Reference
Terms of Reference
Canterbury Regional Road Safety Working Group
Establishment
The Canterbury Regional Road Safety Working Group (RRSWG) is established under the
auspices of the Canterbury Regional Transport Committee (RTC).
Background
In 2012 32 people lost their lives on Canterbury roads, and 250 people were seriously
injured, whilst these numbers are declining, road crashes impose a massive and
unacceptable burden of death, pain and suffering on Cantabrians.
In 2010 the Ministry of Transport developed the National Road Safety Strategic Plan – Safer
Journeys to 2020, recently the Safer Journeys Actions Plan 2013-2015 was released.
Key partners involved in the road safety sector in Canterbury:












Local and Regional Government • Government agencies
Ministry of Transport • NZ Transport Agency
Police
ACC
AA
Insurance Industry
Vehicle importers
Motor Industry
Road Transport Association
The community
Contractors

Working Group Outcome/Vision
“Safer Journeys on Canterbury Roads”
Working Group Goal
“A Canterbury safe road system increasingly free of death and serious injury”
Purpose
The key purpose of the RRSWG is to provide a forum for Canterbury Councils and key
partners to develop a coordinated regional road safety direction. This will enable the
adoption of a collaborative co-ordinated Safe System approach to deliver a Canterbury safe
road system increasingly free of death and injury.
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Working Group Scope and Outputs
The key tasks for the Canterbury RRSWG include:














The Group will impart their knowledge/experiences/skills in the development of an
Implementation Plan giving effect to the RLTS with one shared vision.
Promote and develop commitment to a Safe System approach across all key
stakeholders within the region.
Share key information highlighting key road safety issues, statistics, risks, outcomes
achieved and lessons learnt.
Leadership in implementing and demonstrating the Safe System approach.
Come up with value for money solutions and best use of resources across interdistrict
areas.
Identify investment opportunities across interdistrict areas.
Collaborate on key projects across the region.
Monitor progress towards a progressive reduction in road death and injury across the
region.
Celebrate success!
Provide technical and strategic advice and recommendations to the RTC on Road safety
in Canterbury.
Provide a report to the RTC updating the committee on the group’s activities and request
where appropriate the RTC to commission further road safety investigations within their
existing budgets.
Recommend how local road strategies and Road Safety Action Plans can be aligned to
regional risk.

Reporting
The outcomes achieved by the Working Group will be reported to the RLTC on a regular
basis. The meetings will provide an opportunity to discuss issues and challenges, risks,
report against the actions the Implementation Plan, RSAP progress, key projects and
resource requirements within the Canterbury region.
Constraints
Budgets, resources, time, partner priorities, will all have to be managed in a challenging
environment to ensure we achieve the desired outcome.
Quorum
There shall be half of the membership plus one, including the chair (or nominated substitute.
Meetings
Prior to an ordinary meeting of the Canterbury RTC (approximately 1 month prior). Additional
meetings may be required, especially during the first 6 months of establishment.
Supported by
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Administration support and technical support provided by Environment Canterbury.
Environment Canterbury to organise the meetings, take notes of thee meetings and prepare
documentation.
Performance Measures




Progressively reduce the number of fatal and serious casualties on Canterbury Roads.
Raise the profile of Road Safety and the Safe System approach across the Canterbury
Region.
Change the Road Safety Conversation towards the Safe System approach.

Group Membership and Resource
The members are ECan, New Zealand Police, NZ Transport Agency, ACC all Canterbury
Territorial Local Authorities representatives (Roading/ Transport Managers or Road Safety
Co-ordinators), although some areas may cluster representation for example South
Canterbury. These appointees would then underpin each of their parent organisations on the
Regional Transport Committee, providing a cross section of knowledge and specialised
safety input, not just across the safe road use space. It is expected that the contributing
organisations would provide their own funded personnel to participate.
It is important that each representative will communicate back to their Council Road Safety
Committees.
Following is the list of required Working Group members, and their roles and responsibilities

Individuals

Roles

Responsibilities

Mayor David Ayers

Chair








Inspector Al Stewart Police

Group Members




To be confirmed – ECan


Alisa Davis - ACC AnneMarie Kite - CCC Robyn
Gardener - CCC David
Edge – Hurunui DC Second



Lead the group to
ensure safety is coordinated in the region
Lead performance
measure process to
assess progress toward
key objectives
Assist with conflict
resolution
Chair meetings
Ensure strategic
alignment with regional
and national directives
Share key information
Agree on
Implementation Plan to
be addressed by group
Provide ideas and
innovation
Provide expertise in
respect of road safety
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Tony Francis Andrew Mazey
– Selwyn DC Second Ngaire
Tinning Ken Stevenson –
Waimakariri DC – second
Chris Neason Andrew Dixon
– South Canterbury Brian
Fauth – Ashburton DC Lee
Wright - NZTA

Administration



Attend meetings




Develop agenda
Take minutes and
distribute
Provide technical
expertise in the
development and
progress of the
Implementation Plan.
Develop RTC Reports
on behalf of the Working
Group





29

50

Appendix four: Glossary of common transport acronyms
APTWG – Active and Passenger Transport Working Group
CREDS – Canterbury Regional Economic Development Strategy
FED – Fuel Excise Duty
GPS – Government Policy Statement on Land Transport
LTMA – Land Transport Management Act
NLTF – National Land Transport Fund
NLTP – National Land Transport Programme
ONRC – One Network Road Classification
REG – Road Efficiency Group
RLTP – Regional Land Transport Plan
RRSWG – Regional Road Safety Working Group
RTC – Regional Transport Committee
RUC – Road User Charges
TSIG – Transport Special Interest Group
TOG – Transport Officers Group
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Canterbury Regional Transport Committee
Information Item
Agenda item
number

8

Date

24 February 2017

Author

Lorraine Johns
Principal Advisor

Endorsed by

Sam Elder, Programme
Manager, Environment
Canterbury

Title
Discussion with the Ministry of Transport on the Government Policy Statement on Land
Transport 2018

Purpose
1. To prepare the Regional Transport Committee (RTC) for a discussion with the Ministry of
Transport on the Government Policy Statement on Land Transport 2018 (GPS 2018).

Value proposition
2. Proposed activities within Regional Land Transport Plans (RLTPs) must be aligned with,
and help give effect to, the objectives and priorities of the GPS. There is an opportunity
for the RTC to discuss the matters that Canterbury would like to see reflected in GPS
2018.

Recommendations
That the Committee:
1.

note the attached letter that was sent to the Minister of Transport outlining the key
matters South Island Regional Transport Committee Chairs would like to see in the
Government Policy Statement on Land Transport 2018.

Key points
3. The GPS establishes the Government’s priorities for expenditure from the National Land
Transport Fund over the next 10 years. It sets out what the Government expects to be
achieved from its investment in land transport through the National Land Transport Fund,
and states how large the investment will be, broadly how it will be spent, and how the
revenue for it will be raised.
4. The GPS is issued by the Minister of Transport every three years. The next GPS is due
to come into effect on 30 June 2018.
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5. The incoming RTC has not yet had an opportunity to discuss what it would like to see in
GPS 2018. However, the South Island Regional Transport Committee Chairs Group
wrote to the Minister of Transport on 1 September 2016 advocating for the GPS to:


recognise the role that transport plays in enhancing tourism,



ensuring a funding model is in place that enables us to invest in the most
effective mode of transport, whether it be road, rail, sea or air.

6. The outgoing Chair of the RTC was a member of the delegation which subsequently met
with the Minister to discuss this letter. Copies of this letter and the response received
from the Minister of Transport, are attached to this paper. Once the draft GPs 2018 is
released, the secretariat will undertake an analysis of whether and the extent to which
the concerns outlined in the letter have been addressed.
7. Concerns about the resilience of the network have been heightened following the
Kaikōura earthquakes. In particular, the South Island needs assurance around the risks
to its transport and telecommunications networks that rely on connecting to the North
Island across major faultlines. The essence of this risk is disruption of the supply chain
for the carriage of goods to the South Island. In addition to the matters outlined in the
letter to the Minister of Transport, resilience of the transport network is something
members might like to raise with the Ministry.
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Item 8.1 Attachment 1
1 September 2016

Hon Simon Bridges
Minister of Transport
Parliament Buildings

Dear Minister

We write in our capacity as the Chairs of all South Island Regional Transport Committees
(RTCs) about the Government Policy Statement on Transport 2018 (GPS 2018),
With the support of our seven regional councils and unitary authorities, we are cooperating
on policy and strategy matters. This includes co-ordinating input into GPS 2018.
We appreciate the opportunity South Island RTC officials had to meet with Ministry of
Transport officials on 28 July 2016, for a very positive discussion about GPS 2018. We now
write to you collectively to outline the matters we would like you to considerfor inclusion in
GPS 2018.
Our particular interests are working with central government to:
.
.

recognise the role that transport plays in enhancing tourism, and
ensure a funding model is in place that enables us to invest in the most effective mode of
transport, whether it be road, rail, sea and air.

Transport is integral to the visitor experience
A transport system that is responsive to the needs of visitors, allowing them to move in a
safe and convenient manner, will add value to the tourism sector. We are concerned that

neither local nor central government organisations sufficiently understand how the tourism
task affects the transport system and how the transport system can support the visitor
experience and boost the value of tourism to our economy.
We therefore consider that GPS 2018 should provide policy direction to NZTA on
recognising tourism routes; on providing facilities and infrastructure for visitors on these
routes; and on providing links between cycling and walking trails to form an integrated
network of these trails, which are then linked to urban cycleways.

Example: Tourism West Coast is aiming to achieve an increase in tourism

expenditure on the West Coastfrom $417 million to $1 billion by 2025. As part of
this, the Hokitika Gorge is being promoted as a new tourist icon for the region.
NZTA funding was sought for improvements to the Whitcombe Valley Road to cater
to increased tourism traffic visiting the Hokitika Gorge. There are also potential safety
concerns with an increasing number of dairy tanker movements on this narrow route.
The project did not meet NZTA's criteria for funding. Westland District Council has
therefore been funding the $1. 5 million project through debt. The recent
announcement by NZTAto allow co-funding of tourism-related projects under the
Visiting Drivers Project will now provide funds to assist with this project.
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A funding model that enables innovative multi-modal solutions
The funding model needs to support the adoption of the most effective solution to transport
problems. The activity class structure and the prescriptiveness of GPS bands restrict NZTA's
ability to develop innovative funding solutions in partnership with local government. The
focus should be on developing a funding system that better meets the needs of users, and
not on what workarounds might exist to support better outcomes.

We considerthe GPS 2018 should clearly support multi-modal transport outcomes. As an
export economy, New Zealand depends on the efficient movement of freight within and
between regions to be globally competitive. The current approach to funding incentivises
councils to focus exclusively on road transport solutions.

Example: The Marlborough RTC is dealing with the issue of log cartage from the
Pelorus and Kenepuru Sound areas. Significantcommercial forestry was established in
these areas in the 1980sand 1990s, supported by government subsidy. These forests
are now ready for harvest but the required infrastructure is not in place. The cost of
upgrading the Kenepuru Road to an appropriate standard is around $6. 1 million.
In contrast, the cost of establishing a bargingfacility and upgrading roads to that facility
is estimated at $930,000. Bargingthe logs would also lead to less wear and tear on
roads. Barging is also the cheaper option for forestry companies; although it requires
double handling, the cost can be weighed against the distance trucks need to travel.
The current GPS does not permit the funding of a barging solution.
The transport funding model also needs to recognise freight and tourism corridors, rather
than segmenting off parts of these journeys. In particular, the current activities-based funding
structure differentiates between local roads and state highways, but almost all freight and

visitor journeys travel across both. GPS 2018 needs to acknowledge the linkages between
state highways and local roads, and provide for consistent investment decisions across both.
For example, journeys taken by Higher Productivity Motor Vehicles may start on or include
local roads, and will have an impact on these local roads, as well as on state highways.
In addition, we consider that GPS 2018 should state the Government's policy on rail, air and

sea, as they affect land transport. Withoutthis inclusion, the GPS is only a partial policy
statement on land transport.
Additional considerations forGPS 2018

We considerthere is a need for central and local government to work more collaboratively so
that councils can be in a better position to respond to future changes in technology and take
account of future trends when making investment decisions.

Access to data varies by council. There appears to be some significant gaps in information
held or that can be accessed by local and central government organisations, particularly
around freight and tourist flows. We consider the Ministry's work on the Transport Domain
Plan, the Transport Research Strategy, and Transport Outlook, will be valuable.
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However, there is a need for a common data platform, and common models (of freight and
tourism flows for example), to improve the quality of and consistency in decision-making
across the New Zealand transport sector and to support councils to make informed decisions
about investment in local infrastructure.

As the population changes over the next few decades, meeting mobility needs will be a

significantchallenge. The aging population is already leading to changes in the demand for
public transport and infrastructure which supports mobility equipment. To support older
people to remain in work and avoid social isolation, GPS 2018 should permit:
.

footpath maintenance and renewals to support pedestrians and the use of mobility

equipment like scooters and walkingframes (quality, grade and width of footpath)
.

sidewalks with resting places for pedestrians in key locations.

Finally, once the GPS is released, the Ministry of Transport needs an ongoing role in
ensuring that NZTA's Investment Assessment Framework will deliver on the GPS. Past
examples of challenges include:
.
.

workarounds to obtain NZTAfunding to deliver solutions for the visiting drivers
programme not previously seen as solutions that could be funded
expensive protraction of the Kawarau Falls Bridge designation, which Otago Regional

Council challenged in orderto have NZTAprovide adequatelyfor walking and cycling on
this bridge (which is part of the Great Rides network).
We understand that the Ministry of Transport will be consulting on a draft GPS later this

year. We would like to see the matters we have raised here incorporated in the draft GPS.
We would welcome the opportunity to meet with you to further discuss these matters.
We look forward to your response.

Yours sincerely

Ali Timms
Chairman

Commissioner Rex Williams

On behalf of the South Island Regional Transport Chairs Group
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Dear Rex and Ali
Thank you for your letter dated 1 September 2016 outlining your views on the
Government Policy Statement on Land Transport 2018 (GPS 2018). It was good to
meet with you in lnvercargill on 9 September 2016 to discuss the issues in your
letter. The key issues you raised were the need for:
•

greater flexibility in the GPS to adopt the most effective solution including multimodal solutions

•

increased support for tourism with a strong focus on enhancing the tourist
experience, improving tourist safety, and investing in tourist corridors

•

more emphasis on public transport for greater social mobility, including improved
footpaths and cycle paths

•

continuing efforts to improve the quality of the transport sector data and having
access to this data to enable longer term planning.

As you are aware, the Ministry of Transport has been visiting regions to better
understand regional views on the GPS and current regional issues. The tourism and
multi-modal issues you have raised were also raised by other regions visited. I have
asked my officials to consider changes to the GPS to recognise these issues. The
lack of flexibility of the National Land Transport Programme (NLTP) process has also
been raised by other regions. However, I understand that other sectors such as the
construction industry like the certainty of the funding signals given in the current
activity classes. I will ask my officials to work with New Zealand Transport Agency
(NZTA) to consider options to improve the flexibility of the NLTP process.
With regards to the priority for public transport and active modes, regions have mixed
views. Some regions see them as a priority while they are less important for others.

57

Private Bag 180.:fl. Parli,in1e11t Buildings, Wellington 6160, NPw Lealcind. Telephone (>4 4 817 6835 Facsimile 64 4 817 6535

I agree that data is needed to make good decisions but that it comes at a cost. Some
regions were concerned about the costs of providing the data requested by NZTA. As
you know, the Ministry is working to improve the availability of data through the
implementation of the Transport Domain Plan. Please contact Tim Herbert (Manager
Financial, Economic and Statistical Analysis) at t.herbert@transport.govt.nz if you
wish to find out more about the Transport Domain Plan and its implementation
process.
I appreciate your support in developing the next GPS. There will be another
opportunity to provide comment on the development of GPS 2018 when formal
engagement begins tater this year.

Yours sincerely

"

Hon Simon Bridges
Minister of Transport
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Agenda item
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Date
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Author
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Title
Proposed timeframes for the statutory review of the Regional Land Transport Plan

Purpose
1. To brief the Regional Transport Committee (RTC) on the proposed timeframes for the
statutory review of the Regional Land Transport Plan (RLTP).

Recommendations
That the Committee:
1.

note the proposed timeframes for the statutory review of the Regional Land
Transport Plan

2.

note that a workshop on 8 March 2017 is being held to
a. discuss and approve the priority issues, objectives and outcomes identified by
the Transport Officers Group
b. discuss and approve the proposed timeframe for the review.

Key points
2. RTCs must complete a review of their RLTP in the six months immediately before the
end of the third year of the plan. The current plan was released in 2015 and will end on
30 June 2018.
3. The first stage of the review was completed in May 2016, when the RTC concluded work
on a rewrite of the strategic front end of the RLTP. This involved a comprehensive review
of the strategic context, issues and challenges set out in the RLTP. A wide range of
stakeholders were consulted.
4. In accordance with guidance issued by NZTA, the RTC now needs to review the
remainder of the current RLTP to identify priority issues, objectives and outcomes, and
ultimately recommend a prioritised programme of works. Additional information about the
RLTP and the review is provided in the Briefing to the Incoming Regional Transport
Committee.
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5. Draft milestones and timeframes for the review are set out in the table below. It is
proposed that these be discussed, as well as the proposed priority issues, objectives and
outcomes, at the RTC facilitated workshop on 9 March 2017.
Phase One – priority issues, objectives, and outcomes
October 2016 to
February 2017

TOG sub-group to identify priority issues, outcomes and objectives
based on the fifteen issues and challenges outlined in the current
Plan, and gather evidence

24 February 2017

RTC to be briefed on the review

8 March 2017

RTC workshop on the priority issues, outcomes and objectives, and
the process for undertaking the review, including how to involve
stakeholders

April 2017

Targeted consultation with key stakeholders across modes (air, rail,
sea, road)

May 2017

Report back to RTC on the results of consultation and provide RTC
with revised text for approval

May to August 2017

Development of prioritisation framework and approach to monitoring
outcomes

August 2017

RTC to consider proposed prioritisation framework and approach to
monitoring outcomes

Phase Two – review of programme of works
End September
2017

Approved organisations to submit projects to Transport Investment
Online (TIO)

October to
November 2017

TOG to review programme of activities in accordance with
prioritisation framework

November 2017

RTC agreement to consult on revised RLTP

December 2017

Written submissions invited on proposed changes to the RLTP

Early February 2018

Public hearings on proposed changes to RLTP, if needed (to be
confirmed)

End February 2018

Update to RTC on any proposed changes following consultation
RTC approval of revised RLTP sought to submit to NZTA

March 2018

Environment Canterbury approval of revised RLTP sought to submit
to NZTA

April 2018

Submission of revised RLTP to NZTA
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Canterbury Regional Transport Committee
Decision Item
Agenda item number

10

Date

24 February 2017

Portfolio

Transport

Regional Land Transport
Plan Issue?

Yes

Author

Len Fleete,
Strategy Advisor,
Environment
Canterbury

Endorsed by

Samantha Elder,
Programme Manager,
Environment Canterbury

Variations to Canterbury Regional Land Transport Plan




State Highway 1 Rangitata to Timaru Safety Improvements
KiwiRail Level Crossing Improvements
Kaikōura November 2016 Earthquakes: Lewis Pass Alternative Route Upgrade

Purpose
1. To amend the Regional Land Transport Plan (RLTP) pursuant to section 18D of the Land
Transport Management Act 2003 (LTMA).

Overview
2. The Regional Transport Committee (RTC) may prepare a variation to its RLTP during the
6 years to which it applies if the variation addresses an issue raised by a review or good
reason exists for making the variation.
3. A variation may be prepared by the RTC at the request of an approved organisation or
the New Zealand Transport Agency or on the RTC’s own motion.
4. The RTC must consider any variation request promptly.
5. The provisions of LTMA that apply to the preparation of a full RLTP apply with the
necessary modifications to a variation of an RLTP. Consultation is not required for any
variation that is not deemed significant in the criteria set out in the RLTP or arises from
the declaration or revocation of a State Highway.
6. The RTC may recommend that Environment Canterbury vary the RLTP. Final approval
of the variation rests with Environment Canterbury.

Recommendations
That the RTC:
1. Deems the requested variations to be non-significant
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2. Agrees to vary the Regional Land Transport Plan adding the proposed activities
to Appendix A ‘Activities included in the Canterbury Land Transport Programme’
3. Recommends this variation to Environment Canterbury.

Key points
7. The variations have been requested by the New Zealand Transport Agency, which is an
approved organisation.
8. The first variation covers a request for safety improvement works on State Highway 1 in
South Canterbury, and is a standard variation request. The costs of the works are below
the threshold in the significance policy, and would not normally trigger that policy.
9. The second variation has been prepared by the New Zealand Transport Agency for level
crossing improvement work on its own state highway network, and local roads/rail
crossings in Timaru District, Selwyn District and Ashburton District. The costs of the
works are below the threshold in the significance policy, and would not normally trigger
that policy.
10. The third proposed variation is for an amount greater than the $5 million threshold in the
significance policy.
11. The works proposed relate to upgrades to improve safety and ensure operability on the
state highway network that is taking diverted traffic from State Highway 1 due to its
closure following November’s earthquake. As such the works fall into the category of
preventative maintenance to ensure the state highway network continues to function to
meet the social and economic needs of the community, and is safe. These works are of
national significance and requests for similar variations have been approved by
neighbouring regional transport committees (West Coast and Marlborough).
12. This variation can be categorised as a ‘funding requirement for preventative
maintenance and emergency reinstatement’ and can thereby be considered as not
significant.

Attachments:
1.

Report from NZTA: State Highway 1 Rangitata to Timaru Safety Improvements

2. Report from NZTA: Level crossing upgrades
3. Report from NZTA: Kaikōura November 2016 Earthquakes: Lewis Pass Alternative
Route Upgrade
4. Copy of Regional Land Transport Plan Appendix 2 Significance Policy
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AGENDA ITEM NO: 10 Attachment 1

SUBJECT MATTER:

REQUEST TO VARY THE REGIONAL LAND TRANSPORT
PLAN 2015: SH 1 RANGITATA TO TIMARU SAFETY
IMPROVEMENT
RLTP MATTER:

Yes

REPORT BY:

Michael Blyleven, Transport Planning Manager, NZ Transport Agency

ENDORSED BY:

Len Fleete, Strategy Advisor, Environment Canterbury

Purpose
This paper requests a variation to the New Zealand Transport Agency State Highway
Improvement programme in the RLTP to include the detailed business case and preimplementation (design) of the Rangitata to Timaru Safety Improvement activity to enable
inclusion in the National Land Transport Programme and therefore access funding from the
National Land Transport Fund.
This report sets out information on this activities and the RLTP variation process, in order to
enable the RTC to consider this request.
RECOMMENDATIONS
That the Canterbury Regional Transport Committee:
1.
Notes that the requested variation for amendment to the Transport Agency land
transport programme does not trigger the significance policy;
2.
Accepts the variation to the RLTP to add the Rangitata to Timaru Safety
Improvement activity to the Transport Agency state highway improvement
programme:
3.
Recommends these variations to Environment Canterbury for its consideration.
Attachments
Nil
Background
The SH1 corridor between Christchurch and Dunedin serves an important function for South
Island connectivity. The SH1 Christchurch to Dunedin Programme Business Case
undertaken by the Transport Agency with direct involvement of many stakeholder groups
has confirmed the safety risk between Rangitata and Timaru previously identified through
the National Roads and Roadsides Safety Business Case. The section between Temuka
and Timaru has a “high” collective risk, but the wider section of state highway will be
investigated to deliver on the Safer Journeys strategy.
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The Transport Agency seeks to progress the investigation and design of possible
improvements and to deliver these improvements the following additional activity is
requested for inclusion in the RLTP 2015-18.
Activity Class

State Highway
Improvements

Project Name

Start
Year

End
Year

Total Cost Action
and
for
all Comment
years

16/17

17/18

$1,450,000

Add:;

Rangitata to Timaru
Safety Improvement

ASSESSMENT OF SIGNIFICANCE
A Regional Land Transport Plan may be prepare a variation at the request of an approved
organisation or the transport agency where there is good reason to do so.
This variation does not trigger any of the criteria for significance, and therefore does not
require consultation.
In light of the above information it is requested that the amendment be made to the RLTP.
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AGENDA ITEM NO: 10 Attachment 2

SUBJECT MATTER:

VARIATION TO CANTERBURY REGIONAL LAND
TRANSPORT PLAN – KIWIRAIL LEVEL CROSSING
IMPROVEMENTS
RLTP MATTER:

Yes

REPORT BY:

Mark Weeds, NZTA Principal Investment Advisor Canterbury/West Coast

ENDORSED BY:

Janice Brass, NZTA Planning & Investment Manager Canterbury/West Coast

Purpose
The NZTA is aware of KiwiRail’s intention to undertake capital work upgrades to warning
devices at six rail level crossings in the Canterbury region. These works are eligible for
funding through the National Land Transport Programme (NLTP), however it is understood
that KiwiRail did not have their capital programme fully developed in time for Approved
Organisations (AOs) to include in the 2015-18 Regional Land Transport Programme (RLTP).
The works therefore require approval as a variation to the RLTP.
Recommendation
That the Canterbury Regional Transport Committee:
1. Considers the request for improvements to several level crossings in the
Canterbury region as a non-significant variation;
2.

3.

Agrees to vary the Regional Land Transport Programme 2015-18 by adding the
following proposed level crossing improvement activities:


Ashburton District Council – Rakaia pedestrian crossing;



Canterbury HNO – SH1 Winchester;



Canterbury HNO – SH1 Chertsey;



Timaru District Council – Arundel-Belfield Road;



Timaru District Council – Eversley Street; and



Selwyn District Council – McMillan Street.

Recommends this variation to Environment Canterbury for its consideration.

Attachments
None
Background
The ownership and management of railway level crossing warning devices lies with KiwiRail.
Currently the maintenance costs are shared between KiwiRail, NZTA and the local authority.
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Improvements are fully funded by KiwiRail and NZTA for the remainder of this NLTP period.
Where, under a deed of grant by the relevant rail track authority, the road controlling
authority is required to pay the full cost of maintenance, renewal or upgrade, this cost is also
accepted for funding assistance from the NLTP.
The Transport Agency’s share is funded through NZTA Work Category 131 - Level Warning
Devices, for maintenance works, and Work Category 321 - New Traffic Management
Facilities, for improvement work. The usual funding assistance rate is applied for Work
Category 131 and improvements under Work Category 321 are funded at 100% for the
2015-18 NLTP.
KiwiRail are undertaking a nationwide programme of work and fund 50% of this programme
to a maximum level of $500k per annum under Work Category 321. Within this programme
there are improvement works proposed at four sites in the Canterbury region involving the
installation of half-arm barriers. The works are programmed for implementation in the
2017/18 year with estimated costs as follows:

SITE

APPROVED
ORGANISATION

COST ESTIMATE

NLTP SHARE
(50%)

SH1 Winchester

NZTA Canterbury

$110,000

$55,000

SH1 Chertsey

NZTA Canterbury

$220,000

$110,000

Arundel-Belfield
Road

Timaru District Council

$240,000

$120,000

McMillan Street

Selwyn District Council

$170,000

$135,000

$740,000

$370,000

TOTAL

In addition to the four sites above where KiwiRail fund 50% of the work, there are a further
two sites with improvements planned for the 2016/17 year. The deed of grant for both of
these sites requires the road controlling authority to pay the full cost for improvements. The
sites are:
SITE

APPROVED
ORGANISATION

Eversley Street

Timaru District Council

Rakaia

Ashburton District
Council
TOTAL

RTC Paper, 24 February 2017

COST ESTIMATE

NLTP SHARE
(100%)

$65,000

$65,000

$110,000

$110,000

$175,000

$175,000

Page 6 of 12

66

Investment assessment framework
The proposed works are part of a wider KiwiRail programme to address safety concerns at a
number of level crossings across the national network. The projects are therefore strongly
aligned to the RLTP objective of improving safety.
Due to the 100% FAR for this work, they are unable to be included in an AO’s Minor
Improvements programme. The projects will be included as standalone improvement
activities under Work Category 321 and the Transport Agency’s Knowledge Base states that:
“Rail level crossing warning devices improvements will be funded at 100% for the
2015-18 National Land Transport Programme (NLTP) and then at a rate to be
determined thereafter. Note that for Approved Organisations, all rail level crossing
warning devices improvement funding should be applied for as a separate activity
(regardless of cost) to allow the FAR to be set to 100%, i.e. they are an exception to
the rule that activities costing less than $300k should be included in the Minor
Improvements programme.”
Financial implications
The total estimated cost of the six improvement projects is $915,000, with $545,000 to be
funded from the 2015-18 NLTP. Once the work is complete KiwiRail will invoice the
respective organisations who will in turn recover these costs by claiming against NZTA Work
Category 321 - New Traffic Management Facilities.
Policy relating to significance
The NZTA has assessed the proposed work against the Canterbury RTC’s policy relating to
significance. The proposal does not trigger any of the provisions of the significance policy.
As the activity is not deemed to “significant”, it can be included in the RLTP as an
amendment without the need for public consultation.
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AGENDA ITEM NO: 10 Attachment 3

SUBJECT MATTER:

REQUEST TO VARY THE REGIONAL LAND TRANSPORT
PLAN 2015: TRANSPORT AGENCY VARIATIONS POST
KAIKOURA EARTHQUAKE
RLTP MATTER:

Yes

REPORT BY:

Michael Blyleven, Transport Planning Manager, NZ Transport Agency

ENDORSED BY:

Len Fleete, Strategy Advisor, Environment Canterbury

Purpose
This paper requests a variation to the New Zealand Transport Agency State Highway
Improvement programme in the RLTP to enable activities in response to the Kaikōura
earthquake(s) to be included in the National Land Transport Programme and therefore
access funding from the National Land Transport Fund.
While the immediate response to the Kaikōura earthquake involves emergency work to
repair and reinstate of what was there, other improvements are required to bring the
SH63/6/65/7 alternative route up to an appropriate standard (safety, reliability, resilience,
amenity) while the route functions as the de-facto SH1.
This report sets out information on these activities and the RLTP variation process, in order
to enable the RTC to consider this request.
RECOMMENDATIONS
That the Canterbury Regional Transport Committee:
4.
Notes that the requested variation for amendment to the Transport Agency land
transport programme is of “strategic importance”
5.
Accepts that this variation does not require further consultation given the urgent need
to ensure safety and economic outcomes of national importance;
6.
Accepts a variation to the RLTP to add the following projects to the Transport Agency
programme:
a. Kaikōura Nov 2016 EQ: Lewis Pass Altern Upg Rout – Canterbur
7.
Recommends these variations to Environment Canterbury for its consideration.
Attachments
Nil
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Background
The Kaikōura Earthquake(s) of November 2016 has
caused a prolonged road closure of the SH1 along
the Kaikōura Coast requiring traffic to divert to the
alternative route between Picton and Christchurch
via SH63, SH6, SH65 and SH7 through Lewis Pass.
The route between the Picton ferry terminal and the
connection on SH1 at Waipara runs through
Renwick, St Arnaud, Murchison, Maruia and
Culverden. The increase in traffic is putting the
existing road under pressure and requires
upgrading to cope with these increased demands.
The annual average daily traffic volumes through
Lewis Pass were previously around 1,200 vehicles per day, including 200 heavy vehicles.
During the summer holidays following the earthquake this has increased to around 5,000
vehicles per day with 800 heavy vehicles. The highest holiday daily volume was around
6,000 vehicles and the highest heavy vehicle volume has been around 1,000, but these
peaks did not occur concurrently.
While the immediate response to the Kaikōura earthquake involves emergency work to
repair and reinstate what was there, other urgent improvements are required to bring the
alternative corridor up to an appropriate standard (safety, reliability, resilience, amenity)
while SH63/6/65/7 functions as de-facto SH1 following the Kaikōura EQ. This will include a
range of safety initiatives such as speed and traffic management, road and shoulder
widening and improved traveler information and incident response.
To deliver these improvements the following additional activity is requested for inclusion in
the RLTP.
Activity Class

State Highway
Improvements

Project Name

Kaikōura Nov 2016
EQ: Lewis Pass Altern
Upg Rout – Canterbur

Start
Year

End
Year

Total Cost Action
and
for
all Comment
years

16/17

17/18

$10,000,000

Add:;

ASSESSMENT OF SIGNIFICANCE
A Regional Land Transport Plan may be prepare a variation at the request of an approved
organisation or the transport agency where there is good reason to do so. Consultation is not
required if the activity is deemed to be “not significant”.

RTC Paper, 24 February 2017

Page 9 of 12

69

In this case the variation is of large and strategic importance, and is valued at higher than $5
million, and would therefore be considered significant and potential subject to further
consultation. This would add additional time to the process, that would delay action that is
required urgently to ensure that the state highway corridor can deliver the objectives of the
RLTP and ensure safety and economic outcomes for other regions across the South Island.
The effects of the Kaikōura earthquake are well known and the impacts of additional traffic
along the state highway corridor has been widely publicised through the media and
experienced by many people and businesses. It is therefore suggested that the proposed
improvements are of national significance and there is a strong need to deliver the
improvements as quickly as possible.
In light of the above information it is requested that the amendments be made to the RLTP
without the need for public consultation.
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Attachment 4

Canterbury Regional Land Transport Plan 2015
Appendix 2: Significance policy (page 50 of published document)
Each regional transport committee must, in accordance with section 106(2) of the Act, adopt
a policy that determines “significance” in respect of variations it wishes to make to its RLTP
as provided for by section 18D of the Act and the activities that are included in the plan
under section 16.
If good reason exists to do so, a regional transport committee may prepare a variation to its
RLTP during the period to which it applies. A variation may be prepared by a regional
transport committee:
i.
at the request of an approved organisation or the transport agency
ii.

on the regional transport committee‘s own motion.

Consultation is not required for any variation to the RLTP that is not significant in terms of
this Significance Policy.
The Significance Policy is defined below.
Variations are considered significant if:

An improvement activity is large or of strategic importance. These are activities with an
estimated construction cost (including property) exceeding $5M and/or that have
significant effect on the objectives in this Plan or have significant network, economic or
land use implications or impact on other regions.


Activities relating to local road maintenance, local road renewals, local road minor
capital works, and existing public transport services valued at over $5M or 20 per cent of
the total value of the activity class for the relevant authority, whichever is the larger.



Removal of activities within the programmes identified as priority 2 or 3 which would
individually or collectively reduce programme expenditure by more than 20 per cent over
the six years of this Plan.



Any other activity that the regional transport committee resolves as being regionally
significant.

For the avoidance of doubt, the following variations to the RLTP are considered not
significant for purposes of consultation:
i.
Addition of an activity or combination of activities that has previously been consulted on
in accordance with section 18 of the Act.
ii.

A scope change to an activity that, when added to all previous scope changes for the
same activity, varies by less than $5M from its cost as shown in the current NLTP and
does not materially change the objective(s) and proposed outcomes of the activity.
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iii.

Replacement of activities within an approved programme or group with activities of the
same type and general priority.

iv.

Funding requirements for preventative maintenance and emergency reinstatement
activities.

v.

For improvement projects variations to timing, cash flow or total cost resulting from costs
changes.

vi.

End-of-year carry-over of allocations.

vii. Addition of the investigation or design phase of a new activity which has not been

previously consulted upon in accordance with section 18 of the Act.
viii. Variations to timing of activities if sufficient reasoning is provided for the variation and

the variation does not substantially alter the balance.
For activities included in the Plan, section 16(3)(d) of the LTMP requires the Plan to show
the order priority for all activities identified by the regional transport committee as significant.
The policy for determining significance for 16(3)(d) is that projects are deemed regionally
significant if they are:
 priority 1, 2 or 3 activities


priority 4 activities and have a total cost of over $5M



any other activity that the regional transport committee resolves as being regionally
significant.
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Canterbury Regional Transport Committee
Information Item
Agenda item
number

11

Date

24 February 2017

Author

Lorraine Johns
Principal Advisor

Endorsed by

Sam Elder, Programme
Manager, Environment
Canterbury

Title
South Island Regional Transport Committee Chairs Group update

Purpose
1. To update the Regional Transport Committee on the activities of the South Island
Regional Transport Committee Chairs Group.

Value proposition
2. South Island regions share many of the same transport issues and opportunities. The
potential for South Island regions to influence central government policy and drive
change across the network is diluted by generally operating independently. South Island
Regional Transport Committees and their Chairs have expressed a will to work together
to more effectively achieve shared goals.

Recommendations
That the Committee:
1.

note that the South Island Regional Transport Committee Chairs Group will next
meet on 20 March 2017

2.

note that at this meeting, Chairs will discuss proposed common messages for all
South Island Regional Land Transport Plans

3.

provide any feedback on the common messages text to Environment Canterbury by
5pm Thursday 2 March 2017.

Background
3. The South Island Regional Transport Committee Chairs Group met on 30 May 2016 and
on 22 August 2016 to assess the case for greater collaboration. Agreement in principle
was sought from regional councils to support their Regional Transport Committees to
collaborate across the South Island to develop and implement a shared programme of
work.
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4. Chairs will meet again on 20 March 2017 to discuss the proposed shared programme of
work, agree on a collaboration charter, and engage with the Ministry of Transport on the
Government Policy Statement on Transport 2018.
5.

At the meeting on 22 August 2016, Chairs also agreed to develop common messages
for all South Island Regional Land Transport Plans. RTC officials across the South Island
have worked together to develop the draft messages below for Chairs to discuss and
endorse, subject to any changes, at their meeting on 20 March 2017.

6. If the text is agreed by Chairs, we will propose making this change as part of the three
year statutory review of the Regional Land Transport Plan that must be completed in the
first half of 2018. While Chairs are yet to discuss how they wish to incorporate the
messages, it is possible that this will be through a combined foreword by all South Island
Regional Transport Committee Chairs.

Draft common messaging for South Island Regional Land
Transport Plans
South Island Regional Transport Committee Chairs recognise that South Island regional
economies and communities are interconnected, with critical freight and visitor journeys
crossing regions, and extending along and across the South Island, and connecting to both
Stewart Island and the North Island.
The South Island has a relatively small and dispersed population of around one million.
Christchurch is the largest urban area and is centrally located, and there are several other
main centres located throughout the island. Small communities are often at a significant
distance from main centres, and depend on the products transported to their locality every
day, as well as the ability to move products to be processed, distributed and exported. This
makes the resilience of transport linkages between South Island communities of critical
importance.
The efficient movement of both goods and people is essential to the South Island’s
economy, as well as the social and economic wellbeing of its residents. The majority of
freight is moved by road, with substantial freight growth being projected. Freight demand in
the South Island is currently driven by a mix of primary sector and export growth, as well as
population change. There has also been significant growth in the tourism sector, with the
South Island recognised as a tourism destination in its own right. These critical freight and
tourism journeys do not stop at regional boundaries – they extend across the South Island.
In this context, the South Island Regional Transport Committee Chairs Group was
established with the purpose of significantly improving transport outcomes in the South
Island, to help drive our economy and better serve our communities, through collaboration
and integration. Chairs agree that they can make greater progress toward realising common
goals if they work together.
The three key collaborative priorities for the Group are to:
1. Identify and facilitate integrated freight and visitor journey improvements across the
South Island.
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2. Advocate for an enabling funding approach which supports both innovative multi-modal
(road, rail, air, sea) solutions to transport problems, and small communities with a low
ratepayer base to maintain and enhance their local transport network.
3. Identify and assess options for improving the resilience and security of the transport
network across the South Island, as well as vital linkages to the North Island.
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Canterbury Regional Transport Committee
General Information
Agenda item number

12

Date

24 February 2017

Portfolio

Transport

Chair

David Ayers, Chair of
RRSWG and RTC
Member

Author

Len Fleete,
Strategy Advisor,
Environment
Canterbury

Endorsed by

Samantha Elder;
Programme Manager
Environment Canterbury

Title
Regional Road Safety Working Group Report

Purpose
1. To inform the Regional Transport Committee (RTC) about the work of the Regional Road
Safety Working Group (RRSWG) sub-committee.

Role of Regional Road Safety Working Group
2. The role of RRSWG is to advise the RTC on technical matters, identify matters that
require further investigation by the RTC, and in some situations identify matters that can
be addressed by the RTC at a national level.

Recommendations
That the RTC:
1.

Receives the Report.

2.

Notes activity on the business case on intersection safety in Canterbury.

Key points
3. RRSWG has met on two occasions since the last report to the RTC. Minutes and draft
minutes of these meetings are appended to this report. Items discussed of direct
concern and interest to RTC were:


Intersection safety: A training session was arranged by RRSWG for Canterbury
council road engineers and consultants covering the “High Risk Intersections Guide”.
The purpose of the training was to develop consistency across councils as to the
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application of the guide and to ensure appropriate staff were confident with the tools
available in the guide. This followed earlier requests for further training in this area.


Feedback from the course participants was extremely positive.



Further work is needed on progressing a Canterbury rural intersection business case.
Environment Canterbury staff will be working with road controlling authorities in the
region on a potential cost-sharing arrangement to resource this.



Speed Management: NZTA had previously held a workshop on speed management
introducing the concepts and practices involved.



RRSWG discussed the proposal eventuating from this workshop that leadership in
speed management be coordinated regionally through the establishment of a regional
speed management group. RRSWG agreed that, with the continuing development of
One Network approaches, an additional group was not required. Rather, RRSWG
would work with the National Speed Management Group and continue to use the One
Network Road Classification approach to developing appropriate speed plans.



Regional Road Safety Implementation Plan: has been streamlined to better reflect
relationships and responsibilities. A final draft has been agreed by RRSWG and is
being prepared for publication.



Representation on safety committees: RRSWG noted changes in NZTA structures
and staffing, with James Newton about to leave the position of Regional Safety Advisor.
RRSWG asked members with links to local road safety committees to canvas these
groups to ensure the right level of engagement from central government agencies is
taking place.



Safe Roads Alliance Presentation: the RRSWG met with representatives of the Safe
Roads Alliance and discussed that organisation’s safety related projects in the
Canterbury region. A copy of their presentation is available from Environment
Canterbury.
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Draft Regional Road Safety Working Group Minutes
Date:

Thursday 2 February 2017

Time:

10.00am

Venue:

Selwyn District Council, 2 Norman Kirk Drive, Rolleston

Attendees:

Mayor David Ayers (Chair – WDC), Colin Knaggs (NZTA), Jeremy Lambert
(ADC), Daniel Naudé and Andrew Dixon (TDC), Paul Burdon (CCC),
Andrew Mazey (SDC), Kathy Graham (WDC), `Susan MacKenzie (ACC),
David Edge (HDC), Lorraine Johns and Len Fleete (ECan)

In attendance: Rachel Stokes, Bryce Carter (NZTA Safe Roads Alliance), Bernadette
Sanders (ECan – notes)
Apologies:

Geoff Rhodes (ADC), Al Stewart (NZ Police), James Newton (NZTA), Ken
Stevenson (WDC)

The meeting commenced at 10.05am:

1.

Welcome, introductions, apologies

Mayor David Ayers opened the meeting and welcomed attendees. Apologies were noted.

2.

Minutes of the previous meeting

The following correction was noted by Kathy Graham: Item #6, Intersections: Safe
Assistance to be amended to Safe System.
The Minutes of the meeting held 10 November 2016, including the correction noted above,
were accepted as a true and accurate record.
David Ayers/Andrew Mazey
Carried

3.

Vehicle safety in riverbeds

Deferred to next meeting; led by Al Stewart.
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Additional item to circulated Agenda
Safe Roads Alliance
Mayor Ayers welcomed Bryce Carter and Rachel Stokes to the meeting. Bryce Carter
introduced the item and presented “Canterbury Regional Road Safety Working Group –
Introduction to Safe Roads”.
An electronic copy of the presentation, as well as contact details, will be circulated with the
Minutes.
Of note:


Alliance includes NZTA, Beca, BBO, Northern Civil, Corban Consulting



South Island focus is on Canterbury and the West Coast in terms of casualties on the
road network and safe speeds.



Projects are primarily on national or regional strategic roads.



The Government plans to spend $600M over the next six over the national highways
network.



Five main projects in Canterbury range from Waipara to Timaru on State Highway #s 7,
1 and 74.



Looking to engage with transport teams, councillors, community boards and user
groups, as well and source assistance of local authorities and other agencies to ensure
key users are being engaged with.

A discussion followed the presentation, of note:
 The Safe Roads Alliance has been approached to assess specific rail crossings and
engagement will take place with the relevant local authorities. Mayor Ayers noted a
particular rail crossing located on State Highway 71.


Intersections, as well as wider corridors, will be assessed. It was noted that there will be
no simple solution but all options and interventions available will be reviewed, including
short-term operational options for quick wins. Programme business cases will have a
recommended programme of work for the entire programme or interim steps.



Non-engineering interventions, e.g. speed management, will be required to go through a
business case process. Corridors being focused on have a high crash rate so
engineering as well as speed management will be considered.



The Alliance offered to visit councils to workshop problems/issues in their district and
discuss community feedback around road use on focused corridors.

Bryce Cater and Rachel Stokes left the meeting at 10.47am.
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4.

Road Safety Implementation Plan

Len Fleete spoke to the item, providing a brief review of the Plan review process. The draft
Plan will be presented to RTC on 24 February 2017 and, following sign-off from RTC, will be
published. The Group was requested to provide feedback or comments directly to Len
before Friday 10 February 2017.
AP: RRSWG to provide final comments on the Road Safety Implementation Plan to Len
Fleete before Friday 10 February 2017.

5.

Speed management

Len Fleete spoke to the item on behalf of James Newton. Len noted the Speed
management workshop held earlier this week in Christchurch, and the message out of that
workshop that consideration be given to regional leadership in this area.
A discussion took place, noting the need for central government to take a lead in areas
relating to national speed rules, as well as a desire for consistency in speed control and road
condition requirements across the country and the Canterbury region. Discussion also
touched on the reliance on drivers to drive to the conditions versus driving to the default
speeds or speed advisory signs, and educating the community about why speeds are
amended and enforced. It was also noted that councils have the ability to be flexible with
road speed change within their area following consultation.
The road management programme is keen for regions to have leadership in this area in the
form of a regional speed reference group; however, it was agreed that the Canterbury region
is consistent and is working to ONRC regulations, therefore, the Regional Road Safety
Working Group will work with the National Speed Reference Group and will continue to use
the ONRC approach to develop speed plans.
Len Fleete referred the Group to the Road Safety Implementation Plan in terms of speed
management planning. The following amendments were discussed and agreed in relation to
the use of the word “regional”:

Ensure that speed enforcement is well resourced and risk-targeted


Develop a regional speed reference group



Work with the national speed reference group through the safe speeds workshop. Using
a ‘one network’ approach, develop a regional speed plans that considers speed limits,
public education campaigns, risk targeted enforcement and engineering
recommendations.

The Group will now need to consider appropriate options to ensure a Canterbury voice is
heard at national level and NZTA.
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Len will update and re-circulate the draft Road Safety Implementation Plan for comment in
relation to regional and national speed management.
AP: Len Fleete to update and re-circulate the Road Safety Implementation Plan to the
Group for comment in relation to regional and national speed management.

6.

Intersection safety training update

Len Fleete spoke to the item. A training course was held in December 2016 relating to high
risk intersections. Feedback received was positive from participants in terms of the ability to
better high-risk intersections. Today was an opportunity to discuss how the draft intersection
business case can be completed.
After a discussion that noted the original purpose of the business case being focused on
rural intersections, the need for consistency in the approach to intersection improvement and
upgrades, and the need for a collective strategy to give councils the ability to request
additional funding from NZTA when required, it was agreed that all councils (and possibly
ACC) will contribute towards the engagement of a consultant (based on stock truck effluent
proportioning), to work on the Group’s behalf by drafting an intersection business plan for the
region, outlining a 10-year strategy to improve and upgrade intersections and achieving
consistency in the region.
Len will look into this further and will circulate an update to the Group.
AP: Len Fleete to investigate the engagement of a consultant to work with the Group and
draft an intersection business plan for the region.

7.

Update on the regional road safety working group review

Len Fleete spoke to the item on behalf of James Newton. James has requested the Group
reconsider its role and whether the review should be reviewed.
The value of looking back on what is being delivered was noted; however, it was agreed that
Len will schedule the next review at an appropriate time in the future.
AP: Len Fleete to schedule a future Road Safety Working Group review into the Group’s
timeline.

8.

Regional Land Transport Plan update

Lorraine Johns spoke to the item. The RTC is scheduled to meet on 23 February 2017, with
an RLTP workshop planned for 8 March 2017. An outline of a TOG sub-group reviewing the
region’s priority issues for inclusion in the RLTP was provided, and an update on those
priorities tabled, with an invitation for the Group to provide feedback directly to Lorraine.
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9.

Any other business

Agency representation at road safety committees
The issue of the lack of NZTA, Police and, to some extent ACC, representation on council
road safety working groups was raised, including concerns of the groups’ inability to draw
knowledge from NZTA on an operational level. The need for these committees to have
consistent engagement with agencies to gain traction on their profiles and input into what
they are wanting to achieve, was noted.
NZTA confirmed that this issue is being considered and noted the need to engage.
To determine whether this is a trend across the region, the Group was requested to discuss
this issue with their road safety committees, and for a watching brief at meetings that take
place before the next RRSWG meeting. The Group will report back at its next meeting.
AP: Update on agency representation at road safety committee meetings to be added to
the next agenda
Next meeting
Thursday 11 May 2017, 10.00am, Selwyn District Council, 2 Norman Kirk Drive, Rolleston.
It was noted that RTC will meet on 26 May 2017.
There being no further business, the meeting closed at 12.01pm.
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Regional Road Safety Working Group Minutes
Date:

Thursday 10 November 2016

Time:

10.00am

Venue:

Selwyn District Council, 2 Norman Kirk Drive, Rolleston

Attendees:

Mayor David Ayers (Chair) and Ken Stevenson (Waimakariri), Paul Burdon
(Christchurch), Jeremy Lambert (Ashburton), Andrew Dixon (Timaru),
Andrew Mazey and Ngaire Tinnings (Selwyn), Al Stewart and Phil Dean (NZ
Police), Colin Knaggs (NZTA), David Edge (Hurunui), Len Fleete and
Lorraine Johns (Environment Canterbury)

In attendance: Bernadette Sanders (Environment Canterbury – notes)
Apologies:

Robyn Gardner, Daniel Naudé, Geoff Rhodes, James Newton

The meeting commenced at 10.10am.

1.

Welcome, introductions and apologies

Mayor Ayers opened the meeting with apologies for his late arrival. Introductions took place
for new attendees, and apologies were noted.

2.

Minutes of the previous meeting

The Minutes of the meeting held 1 September 2016 were accepted as a true and accurate
record.
Len Fleete/Ken Stevenson
Carried

3.

Communication update

Len Fleete provided a verbal update to the Group. The communications protocol for the
Group will continue its development once confirmation of councillors to the Regional
Transport portfolio are confirmed, at which point Len will work with David Ayers.
Environment Canterbury’s Road Safety web page provides links to all partner agencies and
an outline of the Group’s priorities.
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4.

Canterbury Road Safety Implementation Plan

Len Fleete spoke to the item, explaining that the draft Plan has been updated in terms of the
removal of operational actions while keeping a focus on strategic and regional leadership
issues that can be delivered by the Group. An outline of the updates was provided.
A discussion then took place, of note:
 The incoming Regional Transport Committee (RTC) may have mayoral representation
and there may be a firmer link into the transport workstream of the Canterbury Regional
Economic Development Strategy
 Concerns were raised around the dilution of resourcing for Road Safety Co-ordinator
roles and the delivery of education and operational actions; some councils are
integrating this role into road management systems that cover engineering through to
safety delivery; business case development for funding indicates a move away from
funding specifically for road safety towards identifying synergies in corridors for
investment value, accessibility, PT, priorities and delays
 There is potential to broaden the Group to include representatives from the AA and
heavy vehicle association
 It was suggested the Plan should incorporate measures for individual council reporting
against operational targets, as well as identifying timeframes. This will create
opportunities to influence processes and establish links between strategic and
operational levels
 Communicating issues and ensuring a coordinated voice on key priorities could be
either through wider distribution via Environment Canterbury, the RRSWG web page or
a (not established) two-monthly newsletter targeting road safety committees.
Concerns out of the Group will be raised at the first meeting of the RTC, including the need
for the Group to have ownership of strategic priorities in the form of measurable objectives,
improved coordination of communications and messaging and road safety resourcing, with a
request for endorsement which will, in turn, encourage funding from districts and the NZTA.
A brief discussion around NZTA road safety representation and funding took place. It was
agreed that a letter to NZTA outlining these concerns be drafted by Len and David Ayers,
with a request for assistance in terms of road safety representation and flexibility in terms of
what funding is used for and when.
AP: Len Fleete and David Ayers to draft a letter to NZTA outlining a request relating to
NZTA road safety representation and funding flexibility

5.

Briefing to the Incoming Regional Transport Committee

Lorraine Johns spoke to the item, advising that the first meeting of the RTC will be
rescheduled to February 2017 due to delays in council representation decisions, but that this
should not impact the timeframe for the statutory review.
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The draft Briefing to the Incoming RTC has been circulated. Lorraine invited feedback from
the Group, particularly identifying any gaps and issues relating to the Group.
The Group extended its thanks to Lorraine for the preparation of the Briefing document.

6.

Any other business

Speed report
Colin Knaggs advised that an NZTA speed limit report (due for release this week) will be
added to the next Group agenda for discussion around a regional implementation process.
A brief discussion around speed limit rules took place and guidelines provided by the
Ministry of Transport.
AP: Len Fleete to include the NZTA speed limit report to the agenda for the next Group
meeting scheduled for 2 February 2017
Intersections
Len Fleete advised that an informal request has been lodged with Tim Hughes to schedule
an intersection safety workshop
It was agreed that a formal request be lodged with NZTA. Len and David Ayers will draft the
request, which will be kept separate to the letter relating to funding and representation.
It was noted that a refresher course on Safe Systems would also be beneficial for the region.
AP: Len Fleete and David Ayers to draft a letter to NZTA requesting the scheduling of the
intersection safety workshop and a refresher Safe Assistance course for the region
NEMS
Phil Dean noted that this national initiative is being rolled out this year in conjunction with
CTOC. He will keep the Group updated.
AP: Phil Dean to provide an update to the Group, when available, regarding the roll-out of
the NEMS system
Paul Burdon left the meeting at 11.20am.
RLTP refresh - safety
Lorraine Johns advised that a discussion will take place at the Transport Officers Group
(scheduled for this afternoon) relating to the priority issues for the region and the three-year
statutory review of the RLTP. Safety is one of the priority issues identified, and information
will be circulated to the Group for feedback.
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AP: Lorraine Johns to circulate information for feedback, out of a discussion scheduled
for TOG on the priority issues for the three-year statutory review, which currently
include safety as a priority issue
Selwyn School Road Safety Advisor
Andrew Mazey advised that a new School Road Safety Advisor will commence shortly to
work with schools in the district on road safety education, school travel planning, etc.
The agenda for the next meeting of school road safety educators will be forwarded to Phil
Dean by Selwyn District Council.
AP: Ngaire Tinning to arrange for Kathy (SDC) to forward the agenda for the next meeting
of school road safety educators to Phil Dean

7.

Next meeting

2 February 2017, venue TBC.
There being no further business, the meeting closed at 11.24am.
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Canterbury Regional Transport Committee
Information Item
Agenda item number

Author

13

Date

24 February 2017

Transport Officers
Group Report

Regional Land Transport
Plan Issue?

No

Len Fleete
Strategy Advisor
Environment
Canterbury

Endorsed by

Sam Elder, Programme
Manager Environment
Canterbury

Title
Transport Officers Group Report

Purpose
1. Inform the Regional Transport Committee (RTC) about the work of the Transport Officers
Group (TOG).

Role of Transport Officers Group
2. The purpose of TOG is to advise the RTC on technical and strategic transport matters
and oversee, facilitate and co-ordinate the development of the Canterbury Regional Land
Transport Plan (RLTP), including any variations. This report provides a summary of
TOG’s discussion at their last meeting (2 February 2017) and issues of relevance to the
RTC arising from that meeting.

Recommendations
That the committee:
1.

Receives the report

Proposal
3. Minutes of the Transport Officer Group discussions on 10 November 2016 and 2
February 2017 are attached.
4. Items discussed of direct concern to the RTC discussed on 2 February 2017 were:


Progressing toward a 2018 RLTP: Work is continuing on the statutory review of the
RLTP. A Transport Officer Group subcommittee has been working together to
identify issues, objectives and outcomes to align the RLTP with district and regional
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asset management plans and broader thinking. The results of the sub-committee’s
deliberations have been presented to the TOG and will be workshopped with RTC
members in March.


Liaison with forest industry: Transport Officers Group invited representatives from
Rayonier Matariki Forests and Steve Murphy Logging Limited to discuss better
liaison with this sector of the transport industry. Principle concerns related to the
issuing of permits to enable log transporters to travel on appropriate routes while
recognising the need for efficient routes to plants and ports. A list of council direct
contacts has been prepared and circulated to enable an improved relationship with
log transporters.



State Highway Investment Programme: Michael Blyleven (Transport Planning
Manager NZTA) outlined the State Highway Investment Programme noting that the
programme acts as NZTA’s state highway asset management plan. Transport
officers provided input into the proposed programme noting such items as interregional linkages between West Coast and Otago, the role of Rolleston inland port
and other modes that can support resilience – such as coastal shipping.



RTC project monitoring report: TOG has prepared a monitoring progress report on
activities in the existing 2015 Canterbury Regional Land Transport Plan (as at
November 2016). This is attached to this report and provides relevant updates on
project delivery. For ease of use a red/amber/green system has been used to note
projects on track/delayed/not being delivered. Commentary on projects has also
been supplied, with comment from the previous report (April 2016) noted also for
comparison.
The outgoing RTC asked for this report to be provided every six months.



Regional Land Transport Plan Amendments: Proposals from the New Zealand
Transport Agency to amend the RLTP were discussed:
o

Officers from districts where KiwiRail are proposing to upgrade crossings are
aware of this work and are supportive of it.

o

The proposal for works on state highway 7 was endorsed by TOG as
necessary work to maintain this now vital link to the northern South Island and
beyond.

o

Rangitata – Timaru safety works were acknowledged as part of the delivery of
works from the Safe Roads Alliance.

Attachments
1. Transport Officers Group Minutes 10 November 2016
2. Transport Officers Group Minutes 2 February 2017
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3. Regional Transport Committee project monitoring report November 2016

Attachment 1:

Transport Officers Group Draft Minutes
Date:

Thursday 10 November 2016

Time:

1.00pm

Venue:

Councillors Lounge, Selwyn District Council, 2 Norman Kirk Drive, Rolleston

Attendees:

David Edge (Hurunui), Ken Stevenson (Waimakariri), Andrew Dixon
(Timaru), Mike Jacobson and Richard Holland (Christchurch), Bernie Haar
(Mackenzie), Brian Fauth (Ashburton), Janice Brass, Haroun Turay and
Steve Higgs (NZTA), Andrew Mazey (Selwyn), David Edge (Hurunui), Sam
Elder, Len Fleete and Lorraine Johns (Environment Canterbury),

In attendance: Bernadette Sanders (Environment Canterbury – notes)
Apologies:

Gerry Essenberg, Geoff Rhodes, Mike Blyleven, Sam Elder (late arrival)

The meeting opened at 1.03pm.

1.

Welcome, introductions, apologies and nomination of chair

Len Fleete was nominated as Chair for today’s meeting. Attendees were welcomed and
apologies noted.

2.

Minutes of the previous meeting

The Minutes from the meeting held 1 September 2016 were agreed as a true and accurate
record.

3.

Regional Land Transport Plan – working group report

Len Fleete spoke to the item. A working group with representation from Environment
Canterbury, Christchurch, Hurunui and Selwyn District Councils have considered the 15
issues and challenges in the RLTP and from these identified to four priority issues. Today
was an opportunity to workshop the problem statements to ensure they were fit for purpose
and representative of the region. It was noted that the statements should identify the
problem not the solution, and should be broad enough to encompass all districts.
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Sam Elder joined the meeting at 1.12pm and was introduced to the Group.
A discussion on the problem statements took place. Of note:
 Each statement’s wording needs to ensure problems encompass both rural and urban
communities, e.g. “changing land use” and “growth”.


The problems will be used to set the objectives of the RLTP. The right solutions to the
problems will assist with funding for community transport projects.



Problem 1: To be amended to incorporate the following: Inefficient travel, unreliable
journey times and localised congestion – increased cost and time.



Problem 2: Could be split into two individual statements to cover community severance,
and modal choice and commuter behaviour. A link to land use would be supported by
NZTA as an explanation for the problem. The sub-group will discuss this further.



Problem 4: Amend local authorities to “road controlling authorities”.

A discussion on evidence to support the problem statements took place. The Group felt
there was sufficient evidence available, with the following examples noted for collation:
Problem 1
 Christchurch: Monthly journey time report - journey time reliability, highways (NZTA and
CCC network); cycleways monitoring; CTOC document (PT times).


Timaru: Freight journey data (will request); heavy vehicle permits; household travel
survey; intersection LOS; transport modelling inputs; traffic monitoring and weigh
stations (NZTA state highways).



Rolleston: Rail and level crossing use; population and freight growth projections; freight
plan; vehicle occupancy survey (Waimakariri); Road Transport Association.

Problems 2 and 5
Bus patronage data; customer surveys, e.g. Woodend; Timaru customer surveys (modal
use); Christchurch Household Survey (HHTS); Road Transport Association; school
travel surveys (school travel plans); traffic surveys – walking and cycling strategies.
Problem 3
Safety: KiwiRap; D&SIs; hospitalisations and statistics out of ACC and NZTA (KAS).
Problem 4
Changing land use: Land use projections and changes, population projections; building
consents; resource consents; UDS plan changes and developments tracking; freight
figures (by commodity); FIGs; water take consents; rural irrigation schemes; traffic
volume and heavy vehicle growth; maintenance performance; RAMM/ONRC; DTIMs
modelling; mandatory performance measures; asset lives evaluation; Census (Statistics
NZ); Mackenzie (gravel life/unsealed roads); customer surveys.
Len confirmed that the working group will reconvene to review the feedback out of today’s
discussions, and will keep the Group updated with progress.

RTC Paper, 29 April 2016

Page 4 of 29

90

AP: RLTP working group to report back to TOG after discussions relating to feedback on
proposed RLTP problem statements

4.

Regional Land Transport Plan

Lorraine Johns spoke to the item, advising that the first meeting of the Regional Transport
Committee (RTC) will be rescheduled to February 2017 due to the timing of some council
nominations. This will impact on the draft milestones and timeframes previously circulated;
this document was briefly reviewed.
The necessity for the Group to acquaint their respective councils and RTC representatives
was outlined to ensure that all members will be up to date in the regional transport space
and be able to work on issues sooner. To that end, a briefing document to the incoming
RTC will be produced and circulated.
A discussion on key stakeholders took place, with some councils noting that some
consultation had already commenced. It was agreed that Group members will forward to
Len Fleete their council’s key stakeholder contact list for collation and circulation to alleviate
information request overload, ensure value out of the information received, and a correct
point of contact. The stakeholders approached by Rob Woods during the RLTP refresh
process will be included.
AP: Group members to forward to Len Fleete their council’s key stakeholder list for
collation and circulation by the end of November 2016
Len Fleete advised that a summary of priorities will be developed to align asset plans across
the region. It was noted that there is already a template in the Wellington region that could
be used.
Aggregating information already gathered from key stakeholders to be used for consultation
and gap identification was briefly discussed.

5.

Briefing to Incoming Regional Transport Committee

Lorraine Johns spoke to the item, noting that the Briefing will be circulated to the Regional
Transport Committee once all Committee members are confirmed.

6.

Freight data project

The report identifying gaps and opportunities, quick wins and longer-term targets was taken
as read.
Lorraine Johns advised that a councillor is yet to be appointed to lead the Regional
Transport portfolio, however, once in place, permission will be sought for circulation of the
report.
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7.

Regional Transport Committee project monitoring report

Len Fleete spoke to the item, requesting that any feedback, including project updates, be
submitted by Monday 14 November 2016. It is intended that this monitoring report be
produced every six months.

8.

Any other business

Steve Higgs (NZTA) provided an update on the Agency.
There being no further business, the meeting closed at 2.57pm.
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Draft Transport Officers Group notes
Date:

Thursday 2 February 2017

Time:

1.00pm

Venue:

Selwyn District Council, 2 Norman Kirk Drive, Rolleston

Attendees:

Richard Holland and Paul Burdon (CCC), Andrew Mazey (SDC), Mike
Blyleven and Colin Knaggs (NZTA), Jeremy Lambert (ADC), Andrew Dixon
(TDC), David Edge (HDC), Ken Stevenson (WDC), Lorraine Johns and Len
Fleete (ECan)

In attendance: Adrian Bartle and Chris Murphy (Steve Murphy Ltd), Hamish McConnon
(Rayonier Matariki Forests) Bernadette Sanders (ECan – notes)
Apologies:

Geoff Rhodes and Brian Fauth (ADC), Janice Brass, Stuart Woods and
Steve Higgs (NZTA); Gerry Essenberg (Kaikoura); Bernie Haar (Mckenzie)

The meeting commenced at 1.05pm.

1.

Welcome, introductions, apologies

Len Fleete welcomed attendees to today’s meeting. Apologies were noted.

2.

Forestry sector transport and logistics engagement

Len Fleete welcomed Adrian Bartle and Chris Murphy of Steve Murphy Ltd
(transport/logistics), Hamish McConnon of Rayonier Matariki Forests (forestry) to the
meeting and explained that this was an opportunity to engage with the forestry sector to
review the specific needs of transport and forest companies and to consider any
opportunities to improve efficiencies in the consenting process.
Hamish McConnon provided an overview of Rayonier, including forestry locations and
harvesting plans, tonnage transported per year and export figures, and national mills used.
Hamish explained that the company supports nationally, leading to many national
customers, resulting in heavy vehicles across the network.
Chris Murphy outlined current transport and logistic challenges around obtaining timely
permits and appropriate routes, noting that SML is looking at methodology for routing loads,
consent restrictions and costings per load per route. Consents are currently applied for via
NZTA, with Opus assessing and liaising with council staff.
The industry works to an annual harvesting plan, broken down on a monthly basis, with
forecasting out to 2034. It was noted that councils having access to this information,
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including a map of the forest locations, would assist with road configuration planning and
community consultation.
It was agreed that having a contact in each council would assist SML with understanding
consenting requirements around the region’s transport network. Some councils indicated
that they already have pre-approved routes in their district.
Adrian Bartle, Chris Murphy and Hamish McConnon left the meeting at 1.34pm.
A further brief discussion took place, noting that a wider conversation needs to take place
with KiwiRail if rail is to be considered as a viable transport option. In terms of bridge
structures and route investigations/co-ordination, it was noted that Opus has a good
knowledge of the highway network. It was agreed that early engagement with councils is
key.
AP: Each district council in the region to provide a representative and contact details to
Len Fleete.
AP: Len Fleete to add Rayonier and SML to the Key Stakeholder list.
AP: Len Fleete to provide Rayonier and SML details of the District Transport Manager and
contact details of the TOG group.
AP: Len Fleete to request a copy of the Rayonier harvesting plan to 2034, as well as a map
of forest locations.

3.

Minutes from previous meeting

The Minutes from the meeting held 10 November 2016 were accepted as a true and
accurate record.

4.

Regional Land Transport Plan sub-group update

Lorraine Johns spoke to the item and circulated a table of issues drafted by the sub-group.
Lorraine provided an outline of the process for the RLTP. The RTC will meet on 24 February
2017; the agenda will include a discussion with MOT about the 2018 GPS. A workshop,
facilitated by Erik Barnes will be held on 8 March 2017 where the issues table will be
discussed. Lorraine encourage TOG members to encourage their mayors to attend this
workshop and provide them with advice.
Following the workshop, the relevant section in the RLTP will be circulated to the group for
comment, prior to circulation to key stakeholders for feedback, followed by public
consultation later in the year. Lorraine explained that business cases, the Network Operating
Plan and Network Improvement Plans will be referred to as evidence for the issues and
outcomes identified.
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A discussion on the circulated document took place, with the following agreed:
 Amend “key issues” to “key themes”


Severance and social severance is captured in accessibility



the priority issues are based on the 15 key issues and challenges for the region



remove “safe system” as this is a solution.



Lorraine will update the table, which will be a one-page document for the workshop.

Additional item to circulated Agenda: NZTA State Highway Investment Proposal
Mike Blyleven spoke to the item, extending apologies from Steve Higgs, Janice Brass and
Stuart Woods.
Mike advised that the agency will being holding discussions with all councils around long
term strategic views, to compile a national picture of collective issues.
Mike then presented the NZTA’s State Highway Investment Proposal (SHIP), of note:
 Picton to Dunedin marked as a regional journey.


The document sits alongside the GPS, fits into RLTPs through to 2021.



A3 document previously circulated captures more than just state highway corridors.



The document will be NZTA’s activity management plan, with corridor activity
management plans being developed as appropriate, including tourism and freight, to
identify problem hot spots.



The Agency is working towards submissions to an RTC hearing process in May 2018.

A discussion on the SHIP A3 noted the following document amendments:
 Condition and age of assets, and where the asset is no longer suitable because of
freight, etc.


ONRC compliance



Safety statement to cover potential issues relating to access to the West Coast and a
comparison among regions



Rolleston inland port, to connect major places



Other transport modes to support resilience, e.g. coastal shipping



Natural events that may affect Christchurch-Dunedin route (although referenced in
Otago section)

Ken Stevenson left the meeting at 2.45pm.
RLTP variations
Mike Blyleven requested the following variations to the RLTP to source funds from the NLTF.
Both variations will be tabled at the RTC meeting scheduled for February 2017 and local
government conditions will apply:
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Road improvements in Culverden following the North Canterbury seismic events. A
recommendation will be made to the RTC to accept the variation due to the national
importance of these road improvements.
Addition of Rangitata-Timaru: Safe Roads Alliance will assist with investigations on this
route. Asking to have this included in RLTP and tabled at RTC.
A brief discussion around future natural events and improvements in network resilience took
place. It was noted that consideration be given as to whether an amendment is required to
the Significance Policy to cater for natural emergency events.

5.

RTC Agenda

The draft agenda for the RTC meeting scheduled for 24 February 2017 was taken as read.

6.

Any other business

Capital works programme amendments
It was noted that any amendments to council capital works programmes be highlighted in the
six-monthly update.
Key stakeholder list
Len Fleete requested the group to send through any additional or amendments as soon as
possible.
Next meeting
Thursday 11 May 2017, 1.00pm, Selwyn District Council.
There being no further business, the meeting closed at 3.10pm.
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Regional Land Transport Plan Progress Update
Priority

Activity class

Project name

Start year

End year

Total cost
for all years

Previous Comment

Progress/Comment

Kaikōura District Council

1

Road safety promotion

Road safety promotion

2015/16

2024/25

$182,000
Funding approved

1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$4,990,000
Funding approved

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$7,010,000

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$500,000

Funding approved

Hurunui District Council

1

Transport planning

Transport planning

2015/16

2024/25

$150,000

1

Road safety promotion

Road safety promotion

2015/16

2024/25

$597,110

1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$39,687,634

Funding approved

Funding approved
1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$37,864,943

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$3,991,233

Road safety promotion

Road safety promotion

2015/16

2024/25

$1,200,000

Walking and cycling

Old Waimakariri Bridge pedestrian and cycle facilities Renamed:
Kaiapoi to Belfast Cycleway

Funding approved

Waimakariri District Council

1

3

2015/16

2015/16

$750,000

4

New and improved infrastructure for local
roads

Southbrook Road/South Belt intersection upgrade

2015/16

2015/16

$965,000

4

New and improved infrastructure for local
roads

Western Kaiapoi Arterial

2016/17

2017/18

$10,800,000

4

New and improved infrastructure for local
roads

Townsend Road

2016/17

2017/18

$1,500,000
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The 2015/16 Road Safety Action Plan has been
approved and the programmes are being implemented.
This cycleway will be coordinated with the NZTA and
Christchurch City Council sections of the cycleway. Not
due to start until 2018. An Indicative Business Case has
been prepared and has been submitted to NZTA.
Scheme design is complete and approved by Council.
Detailed design and construction planning is underway.
Property purchase is almost complete. Construction is
now likely to be following the winter of 2016.

The 2016/17 Road Safety Action Plan is being
finalised and the programmes are being
implemented.
This cycleway will be coordinated with the NZTA and
Christchurch City Council sections of the cycleway.
Not due to start until 2018. An Indicative Business
Case has been prepared and has been submitted to
NZTA.
All property purchase and detailed design is
complete and the project has been tendered with
acceptance on 1 November. Work is expected to
start late November with completion in May/June
2017.
Property purchase is complete and all consents have
been obtained. Detailed design is complete and the
work is being tendered. The plan is to start work in
January.
Property purchase is complete as well as the
detailed design. The project is out to tender. The
plan is to start work early in the new ayear.
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Priority

Activity class

Project name

4

New and improved infrastructure for local
roads

Kaiapoi Pa Road upgrade

4

New and improved infrastructure for local
roads

4

4

Walking and cycling

Walking and cycling

Thongcaster Road (Depot Road to Browns Rock Road) improvements

Rangiora Kaiapoi Cycleway

Rangiora Woodend Cycleway

Start year

2015/16

2015/16

2015/16

2015/16

End year

2015/16

2015/16

2017/18

2017/18

Total cost
for all years
$750,000

$1,000,000

Previous Comment

Progress/Comment

Consultation is underway and construction is planned for
mid-2016.

The Council has decided not to proceed with this
project due to the area being of high cultural
significance and work likely to have an adverse
effect on this.

Construction is complete. This project was not approved
by NZTA so it has been implemented without NZTA
financial assistance.

Construction is complete. This project was not
approved by NZTA so it has been implemented
without NZTA financial assistance.

Scheme planning work and consultation is underway.

Scheme planning work, consultation and detailed
design is continuing. The project has been approved
by NZTA for funding from the NLTF.

Scheme planning work and consultation is underway.

Scheme planning work, consultation and detailed
design is continuing. The project has been approved
by NZTA for funding from the NLTF.

$1,050,000

$500,000
Funding approved and programme being implemented

1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

Funding approved and programme being
implemented

$60,815,000
Funding approved and programme being implemented.

1

Renewal of local roads

1

New and improved infrastructure for local
roads

Renewal of local roads

2015/16

2024/25

Funding approved and programme being
implemented.

$49,555,000
Funding approved and programme being implemented.

Local road improvements (minor improvements)

2015/16

2024/25

Funding approved and programme being
implemented.

$10,230,000

Christchurch City Council
Completed

Completed but review of Bridle Path / St Andrews
Hill intersection required and underway

Delivery 2024

Delivery 2024 - The future years funding for this
project has been pushed out until 2023 in the LTP

2

New and improved infrastructure for local
roads

3

New and improved infrastructure for local
roads

Intersection improvement: Greers/Northcote/Sawyers Arms

2014/15

2015/16

$5,109,763

3

New and improved infrastructure for local
roads

Intersection improvement: Lower Styx/Marshland

2014/15

2015/16

$1,676,267

Redesign required due to environmental/ecological
issues.
Construction scheduled for 16/17

Construction delayed due to
environmental/ecological issues. Construction to
start in 16/17 and be completed 17/18

3

New and improved infrastructure for local
roads

Marshland Road bridge (linked to intersection safety improvement)

2014/15

2015/16

$5,172,220

Redesign required due to environmental/ecological
issues.
Construction scheduled for 16/17

Delay due to environmental/ecological issues.
Construction to start in 16/17 and be completed
17/18

Design underway. Slight delay
3

Walking and cycling

Belfast Park: Cycle/pedestrian rail underpass

2014/15

2015/16

$1,261,000

Slight Delay Design underway and discussions with
Kiwirail ongoing. Construction to be completed 17/18

Completed

Completed and in defects liability phase

4

New and improved infrastructure for local
roads

Awatea route upgrade

2014/15

2015/16

$2,009,111
On track

4

New and improved infrastructure for local
roads

Wigram Road extension-Halswell Junction to Marshs

2014/15

2015/16

$2,786,234

Slight delay in delivery in conjunction with adjacent
developments

On track

Construction to be completed 16/17

4

New and improved infrastructure for local
roads

Wigram Road upgrade

2014/15

2015/16

$1,392,862

4

New and improved infrastructure for local
roads

Corridor: New Brighton corridor

2014/15

2015/16

$4,329,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2018/19

Changes made at June 2016 Annual Plan approval.
Completion still scheduled for 18/19

Ahead of schedule

Completed and in defects liability phase

2

New and improved infrastructure for local
roads

Wigram Magdala link

2014/15

2016/17

$26,270,141

Ferrymead Bridge replacement and improvement

2014/15

2015/16

$9,378,608

RTC, 25 November 2016
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Priority

Project name

2

Walking and cycling

Major cycleway: Papanui parallel (Grassmere route-Papanui to city)

2014/15

2016/17

$10,849,112

2

Walking and cycling

Major cycleway: Uni-Cycle (University to city)

2014/15

2016/17

$9,623,488

2

Walking and cycling

Major cycleway: Little River link (Little River route)

2014/15

2016/17

$4,875,172

2

Walking and cycling

Major cycleway: Southern Lights (south to city)

2014/15

2016/17

$2,070,622

2

Walking and cycling

Major cycleway: Northern Line (northern rail route-Belfast to Riccarton)

2014/15

2016/17

$6,748,786

3

New and improved infrastructure for local
roads

Annex/Birmingham/Wrights route upgrade

2014/15

2016/17

$11,351,260

3

New and improved infrastructure for local
roads

Northcote Road (four-laning)

2014/15

2016/17

$7,361,162

3

New and improved infrastructure for local
roads

RONS downstream safety improvements: Sawyers Arms pedestrian
crossing

2014/15

2016/17

$487,272

4

New and improved infrastructure for local
roads

Halswell Junction Road extension

2014/15

2016/17

$4,855,500

4

New and improved infrastructure for local
roads

Corridor: Selwyn Street corridor

2014/15

2016/17

$490,178

4

Walking and cycling

Coastal pathway

2014/15

2016/17

$9,424,802

2

Walking and cycling

Major cycleway: Rapanui-Shag Rock (Sumner to city)

2014/15

2017/18

$21,145,053

4

New and improved infrastructure for local
roads

Corridor: Sumner streets and lanes corridor

2014/15

2017/18

$8,488,980

2

Walking and cycling

Major cycleway: Nor'West Arc (western inner orbital)

2014/15

2018/19

$21,133,734

2

Walking and cycling

Major cycleway: Quarryman's Trail (Halswell to city)

2014/15

2018/19

$17,822,621

4

New and improved infrastructure for local
roads

Corridor: Ferry Road corridor

2014/15

2018/19

$7,546,500

4

New and improved infrastructure for local
roads

Intersection safety: Cashmere/Centaurus/Colombo/Dyers Pass (260)

2014/15

2018/19

$1,752,988

2

Walking and cycling

Major cycleway: Opawaho River route (Heathcote River trail)

Start year

2014/15

End year

Total cost
for all years

Activity class

2019/20

Previous Comment

Progress/Comment

On track

Construction of whole route to be completed 17/18

On track

Construction of whole route to be completed 17/18

On track

On Track

Minor change indicated through draft Annual Plan
process. Completion now scheduled 2019/20

Minor change in the Annual Plan process.
Completion of whole route to be completed 2019/20

Design

Construction of whole route to be completed 17/18

On track

Slight delay to better align with the completion of the
Wigram Magdala Link. Scheduled to start late
2016/17 & be completed in 18/19

Delivery 2024. As per adopted 2015 LTP

Delivery 2024 - The future years funding for this
project has been pushed out until 2023 in the LTP

On track

Minor change in the Annual Plan process.
Construction to be completed 17/18

On track

Minor change in the Annual Plan process.
Construction to be completed 17/18

On track

Minor change in the Annual Plan process.
Construction to be completed 18/19

Redesign required due to environmental/ecological
issues.
Construction scheduled for 16/17

Minor change in the Annual Plan process and
detailed design for the next section is underway,
construction now to be completed 18/19

Design underway. Slight delay

Minor change in the Annual Plan process.
Construction to be completed 18/19

Completed

On track. Construction to be completed 20/21

On track

Minor change in the Annual Plan process.
Construction to be completed 20/21

On track

On track

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2018/19

Minor change indicated through draft Annual Plan
process.
Completion now
scheduled for 2019/20

Ahead of schedule

Delivery 2025 - The future years funding for this
project has been pushed out until 2023 in the LTP

On track

Minor change in the Annual Plan process.
Construction to be completed 21/22

$17,102,873

RTC, 25 November 2016
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Start year

End year

Total cost
for all years

Major cycleway: Heathcote expressway (Heathcote rail route-city)

2014/15

2019/20

$13,085,159

New and improved infrastructure for local
roads

Intersection improvement: Belfast/Marshland intersection

2014/15

2019/20

$1,826,436

4

New and improved infrastructure for local
roads

Intersection improvement: Burwood/Mairehau

2014/15

2019/20

$1,114,839

2

Walking and cycling

Major cycleway: South Express (Hornby rail-Templeton to city)

2014/15

2020/21

$4,016,192

2

Walking and cycling

Major cycleway: Otakaro (Avon River route-New Brighton to city)

2014/15

2020/21

$21,935,880

2

New and improved infrastructure for local
roads

Cranford Street upgrade

2014/15

2022/23

$19,455,828

2

New and improved infrastructure for local
roads

Northern arterial extension

2014/15

2022/23

$39,408,849

3

New and improved infrastructure for local
roads

RONS downstream inter safety: Main North
Road/Marshland/Spencerville (Chaneys)

2015/16

2015/16

$988,000

Priority

Activity class

Project name

2

Walking and cycling

3

3

New and improved infrastructure for local
roads

AAC Kilmore Street (Fitzgerald-Park) two-way conversion

2015/16

2016/17

$8,414,024

3

New and improved infrastructure for local
roads

AAC Victoria Street

2015/16

2016/17

$7,083,286

Previous Comment

Progress/Comment

On track

On track

On track

On track

Minor change indicated through draft Annual Plan
process. Completion now scheduled 2019/20

On track

Design

On track, running slightly ahead of the schedule with
an end date 19/20

On track

Minor change in the Annual Plan process.
Construction to be completed 21/22

Delivery 2024. As per adopted 2015 LTP

On track. Delivery by NZTA/Council refunding
2022/23

On track

On track. Delivery by NZTA/Council refunding
2022/23

On track

Minor change in the Annual Plan process.
Construction to be completed 17/18

On track

Minor change in the Annual Plan process.
The project has been combined with AAC Salisbury
Street and delivery as one project called AAC
Salisbury and Kilmore. Budget shown on AAC
Salisbury project.
Construction to be completed 18/19
Minor change in the Annual Plan process.
Construction to be completed 17/18

Currently in consultation. Minor change indicated through
draft Annual Plan process. Completion now scheduled
for 2017/18
Minor change indicated through draft Annual Plan
process. Project brought forward completion now
scheduled for 2019/20 to align with the changed timing of
Metro sport
Phase 1 complete. Programme for future phase
developed. Minor change indicated through draft annual
plan process.

Minor change in the Annual Plan process.
Construction to be completed 19/20

Project connections being considered with link to MCR's

On track

On in conjunction with NZTA Highways works

On track in conjunction with NZTA Highways works
& developers

3

Walking and cycling

AAC Antigua Street (St Asaph-Moorhouse)

2015/16

2016/17

$2,935,487

3

New and improved infrastructure for local
roads

AAC Slow core TP30k

2015/16

2016/17

$2,500,000

4

New and improved infrastructure for local
roads

Intersection improvement: Curries/Tanner

2015/16

2016/17

$520,000

4

New and improved infrastructure for local
roads

Network management improvement: Waterloo Park

2015/16

2016/17

$832,000

4

New and improved infrastructure for local
roads

Corridor: Edgeware corridor

2015/16

2016/17

$3,043,040

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2018/19

Change through annual plan. Completion now
scheduled for 2024/25

3

New and improved infrastructure for local
roads

Intersection safety: Aldwins/Ensors/Ferry

2015/16

2017/18

$4,186,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2018/19

Minor change in the Annual Plan process.
Completion now scheduled for 2018/19

3

New and improved infrastructure for local
roads

RONS downstream safety improvements: Sawyers Arms route

2015/16

2017/18

$442,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

Minor change in the Annual Plan process.
Completion now scheduled for 2019/20

RTC, 25 November 2016

On track
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Start year

End year

Total cost
for all years

Core public transport route and facilities: Orbiter

2015/16

2017/18

$5,200,000

New and improved infrastructure for local
roads

Corridor: Linwood corridor

2015/16

2017/18

$920,400

4

New and improved infrastructure for local
roads

Safety improvements: Guardrails-Dyers Pass Road

2015/16

2018/19

$1,716,000

3

New and improved infrastructure for local
roads

RONS downstream inter improvements: Cranford Street downstream

2015/16

2019/20

$8,875,000

3

New and improved infrastructure for local
roads

RONS downstream inter improvements: Sawyers Arms/Waimakariri

2015/16

2019/20

$1,014,000

3

New and improved infrastructure for local
roads

AAC central city: Wayfinding

2015/16

2019/20

$9,463,040

2

Walking and cycling

Major cycleway: Wheels to Wings (airport route)

2015/16

2020/21

$12,372,880

3

New and improved infrastructure for local
roads

AAC Riccarton Avenue

2015/16

2020/21

$4,223,507

4

New and improved infrastructure for local
roads

Network management improvement: Ferry and Moorhouse Road
widening

4

New and improved infrastructure for local
roads

Inner Harbour Road improvements (Lyttelton-Diamond Harbour)

2015/16

2020/21

$2,769,520

1

Transport planning

Transport planning

2015/16

2024/25

$3,000,000

1

Road safety promotion

Road safety promotion

2015/16

2024/25

$13,969,038

1

Public transport infrastructure

Public transport infrastructure

2015/16

2024/25

$23,423,000

3

Walking and cycling

AAC Oxford Terrace (Kilmore-Madras)

2016/17

2016/17

$96,876

3

New and improved infrastructure for local
roads

AAC Hereford Street (Manchester-Cambridge)

2016/17

2017/18

$4,451,273

3

New and improved infrastructure for local
roads

AAC Hereford Street (Montreal-Rolleston)

2016/17

2017/18

$714,299

Priority

Activity class

Project name

3

Public transport infrastructure

4

3

Walking and cycling

AAC Salisbury Street

2015/16

2016/17

2020/21

2017/18

$9,661,600

Previous Comment

Progress/Comment

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2021/22. Design
for first phase underway.

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2021/22.
Design for first phase underway.

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2018/19

Minor change in the Annual Plan process.
Completion now scheduled for 2019/20

Design

On track

Under Review as part of draft Annual Plan process.

Minor change in the Annual Plan process.
Completion now scheduled for 2022/23

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2020/21

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2020/21

With the departure of CERA responsibility to physical
delivery has been handed over to Council. Programme of
work under development

Minor change in the Annual Plan process.
Construction to be completed 23/24

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2021/22

Minor change in the Annual Plan process.
Construction to be completed 21/22

Funds for minor works for bus priority for westbound
connection to Deans/Deans/Riccarton brought forward.
To be considered through Minor improvements
programme
Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2021/22

Minor change in the Annual Plan process.
Construction to be completed 24/25

Programme of works to be considered through minor
improvements programme.

On track

Minor change in the Annual Plan process.
Construction to be completed 23/24. Programme of
works to be considered through minor improvements
programme.
On track

On track

On track

On track

On track

Delivery after 2020, as per adopted LTP. To be included
in Minor Improvements programme

Delivery in 21/22 as per adopted LTP. To be
included in Minor Improvements programme

Funding brought forward as part of draft annual plan
process. Under review

Minor change in the Annual Plan process.
Construction to be completed 18/19

Delivery after 2020, as per adopted LTP.

Delivery after 2020, as per adopted LTP.

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2018/19

Minor change in the Annual Plan process.
The project has been combined with AAC Salisbury
Street and delivery as one project called AAC
Salisbury and Kilmore. Budget shown on AAC
Salisbury project.
Construction to be completed 18/19

$6,161,314

RTC, 25 November 2016

Minor change through Annual Plan process.
Completion now scheduled for 2021/22
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Start year

End year

Total cost
for all years

Public transport facilities: Northlands hub

2016/17

2017/18

$1,040,000

New and improved infrastructure for local
roads

Network management improvements: Dunbars Road

2016/17

2017/18

4

New and improved infrastructure for local
roads

Intersection improvement: Deans/Moorhouse

2016/17

3

New and improved infrastructure for local
roads

RONS downstream route improvement: Marshland-QEII-Shirley

3

New and improved infrastructure for local
roads

3

Previous Comment

Progress/Comment

On track

On track

$728,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

2017/18

$520,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

Delivery 2019
2016/17

2018/19

$1,014,000

Delayed to 21/22 & 22/23. Funds diverted to
Intersection Improvement: Cashmere/Hoon Hay/
Worsleys

2016/17

2018/19

$442,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2020/21

Delivery after 2020, as per adopted LTP

RONS downstream route improvements: Harewood Road

Delivery after 2020, as per adopted LTP
New and improved infrastructure for local
roads

AAC Hereford Street (Cambridge-Montreal)

2016/17

2018/19

$1,494,474

Minor change through Annual Plan process.
Completion now scheduled for 2017/18

3

New and improved infrastructure for local
roads

Intersection safety: Barrington/Lincoln/Whiteleigh (3)

2016/17

2018/19

$1,326,000

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2017/18

Minor change through Annual Plan process.
Completion now scheduled for 2017/18

On track

On track

3

New and improved infrastructure for local
roads

Intersection safety: Bealey/Madras (6)

2016/17

2018/19

$1,014,000
On track

3

New and improved infrastructure for local
roads

Intersection safety: Cashel/Fitzgerald (2)

2016/17

2018/19

$996,938

Delayed to 21/22 & 22/23. Funds diverted to
Intersection Improvement: Cashmere/Hoon Hay/
Worsleys

On track

On track

3

New and improved infrastructure for local
roads

Intersection safety: Gasson/Madras/Moorhouse (1)

2016/17

2018/19

$1,014,000
On track

On track

3

New and improved infrastructure for local
roads

Intersection safety: Ilam/Middleton/Riccarton (7)

2016/17

2018/19

$1,014,000
On track

On track

3

New and improved infrastructure for local
roads

Intersection safety: Manchester/Moorhouse/Pilgrim (5)

2016/17

2018/19

$1,014,000
Delivery after 2020, as per adopted 2015 LTP

Delivery after 2020

4

New and improved infrastructure for local
roads

Intersection improvement: Clyde/Riccarton/Wharenui

2016/17

2018/19

$680,160
On Track

3

Public transport infrastructure

Core public transport route and facilities: South-west (Wigram and
Halswell)

2016/17

2019/20

$7,348,640

Minor change through draft Annual Plan process.
Completion now scheduled for 2021/22

4

New and improved infrastructure for local
roads

Lincoln Road widening (Curletts to Wrights)

2016/17

2019/20

$9,539,920

4

New and improved infrastructure for local
roads

RONS downstream intersection safety: Orchard/Wairakei (29)

2016/17

2019/20

$1,014,000

4

New and improved infrastructure for local
roads

Corridor: Main North Road corridor

2016/17

2019/20

$2,568,000

Priority

Activity class

Project name

3

Public transport infrastructure

4

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2022/23

Minor change through draft Annual Plan process.
Completion now scheduled for 2022/23

Delivery after 2020

Delivery after 2020

Delivery after 2020

On Track

RTC, 25 November 2016
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Start year

End year

Total cost
for all years

Transitional public transport infrastructure to support hubs and spokes

2016/17

2020/21

$1,560,000

New and improved infrastructure for local
roads

Network management improvements: Blenheim Road-Main South Road

2016/17

2024/25

$5,512,000

3

Walking and cycling

AAC High Street (Hereford-Manchester)

2017/18

2017/18

$2,796,057

3

New and improved infrastructure for local
roads

AAC Armagh Street (Durham-Montreal)

2017/18

2018/19

$2,047,743

3

New and improved infrastructure for local
roads

AAC Colombo Street (Bealey-Kilmore)

2017/18

2018/19

$2.397,071

3

New and improved infrastructure for local
roads

AAC Colombo Street (St Asaph-Moorhouse)

2017/18

2018/19

$3,029,994

3

New and improved infrastructure for local
roads

AAC Ferry Rd (St Asaph-Fitzgerald)

2017/18

2018/19

$1,885,422

3

New and improved infrastructure for local
roads

AAC Hereford Street (Madras-Manchester)

2017/18

2018/19

$1,901,927

3

New and improved infrastructure for local
roads

AAC High Street (Manchester-St Asaph)

2017/18

2018/19

$2,924,651

3

New and improved infrastructure for local
roads

Intersection safety: Marshland/New Brighton/North Parade/Shirley (8)

2017/18

2018/19

$286,000

3

New and improved infrastructure for local
roads

RONS downstream intersection improvements: Memorial/Orchard

2017/18

2019/20

$1,014,000

3

New and improved infrastructure for local
roads

Intersection safety: Aldwins/Buckleys/Linwood (13)

2017/18

2019/20

$1,014,000

3

New and improved infrastructure for local
roads

Intersection safety: Bealey/Papanui/Victoria (14)

2017/18

2019/20

$1,014,000

3

New and improved infrastructure for local
roads

Intersection safety: Byron/Gasson (11)

2017/18

2019/20

$1,326,000

3

Public transport infrastructure

Public transport facilities

2017/18

2019/20

$3,796,000

4

New and improved infrastructure for local
roads

Intersection improvement: Highsted/Sawyers Arms

2017/18

2019/20

$2,288,000

4

New and improved infrastructure for local
roads

Intersection improvement: Matipo/Riccarton

2017/18

2019/20

$1,014,000

Priority

Activity class

Project name

3

Public transport infrastructure

4

Previous Comment

Progress/Comment

On Track

On Track

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Minor change through draft annual plan process.
Funding brought forward 2018/19 with final completion
2023/24
Delivery after 2020

Minor change through draft annual plan process.
Funding brought forward 2018/19 with final
completion 2023/24
Delivery after 2020

Delivery brought forward through draft annual plan
process. This is to align with the MCR project.

Delivery brought forward through draft annual plan
process. This is to align with the MCR project.

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20.
Funding to be sought through minor improvements
programme
Delivery after 2020

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20.
Funding to be sought through minor improvements
programme
Delivery after 2020

On Track

On Track

On Track

On Track

On Track

Minor change through draft Annual Plan process.
Completion now scheduled for 2020/21

On track

On Track

Delivery after 2020

Delivery after 2020

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2020/21

Minor change through draft Annual Plan process.
Completion now scheduled for 2020/21

RTC, 25 November 2016
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Start year

End year

Total cost
for all years

RONS downstream intersection safety: Cotswold/Sawyers Arms

2017/18

2019/20

$702,000

New and improved infrastructure for local
roads

Intersection safety: Gloucester/Stanmore

2018/19

2019/20

$286,000

4

New and improved infrastructure for local
roads

New links: Halswell Junction Road to Connaught

2018/19

2019/20

$1,040,000

4

New and improved infrastructure for local
roads

Intersection safety: Moorhouse/Selwyn (22)

2018/19

2019/20

$1,014,000

4

New and improved infrastructure for local
roads

Intersection safety: Riccarton/Waimairi (18)

2018/19

2019/20

$286,000

4

New and improved infrastructure for local
roads

AAC Rolleston Avenue (Hereford-Armagh)

2018/19

2019/20

$1,262,061

4

New and improved infrastructure for local
roads

AAC Park Terrace

2018/19

2019/20

$1,040,000

4

New and improved infrastructure for local
roads

AAC Worcester Street (Oxford-Montreal)

2018/19

2019/20

4

New and improved infrastructure for local
roads

AAC Worcester Street (Montreal-Rolleston)

2018/19

4

New and improved infrastructure for local
roads

AAC Durham Street (Tuam-St Asaph)

4

New and improved infrastructure for local
roads

4

Previous Comment

Progress/Comment

Delivery after 2020

Delivery after 2020

On track

On track

On track

On track

Delivery after 2020

Minor change through draft Annual Plan process.
Completion now scheduled for 2021/22

On track

On track. Funding to be sought through minor
improvements programme

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

$846,050

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

Minor change in the Annual Plan process.
Construction to be completed 19/20

2019/20

$782,758

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2019/20

Minor change in the Annual Plan process.
Construction to be completed 19/20

Delivery after 2020

Delivery after 2020

2018/19

2019/20

$765,966
Delivery after 2020

Delivery after 2020

AAC Armagh Street (Manchester-Colombo)

2018/19

2019/20

$759,077
Delivery after 2020

Delivery after 2020

New and improved infrastructure for local
roads

AAC Lichfield Street (Madras-Manchester)

2018/19

2019/20

$443,118
Delivery after 2020

Delivery after 2020

4

New and improved infrastructure for local
roads

AAC Rolleston Avenue (Cambridge-Hereford)

2018/19

2019/20

$373,726
Delivery after 2020

Delivery after 2020

4

New and improved infrastructure for local
roads

AAC Armagh Street (Montreal-Park)

2018/19

2019/20

$215,280
On Track

On Track

3

Public transport infrastructure

Core public transport route and facilities: North (Papanui and Belfast)

2018/19

2020/21

$1,508,000
On Track

On Track

4

New and improved infrastructure for local
roads

Intersection safety: Barbadoes/Bealey (16)

2018/19

2020/21

$1,014,000
Delivery after 2020

Delivery after 2020

4

New and improved infrastructure for local
roads

Intersection safety: Durham/Moorhouse (20)

2018/19

2020/21

$1,014,000

Priority

Activity class

Project name

4

New and improved infrastructure for local
roads

3
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Start year

End year

Total cost
for all years

Intersection improvement: Harewood/Main North/Papanui

2018/19

2020/21

$1,066,000

New and improved infrastructure for local
roads

Intersection improvement: Greers/Harewood

2018/19

2020/21

$1,319,760

4

New and improved infrastructure for local
roads

Intersection safety: Fitzgerald/Hereford (17)

2018/19

2020/21

$1,014,000

4

New and improved infrastructure for local
roads

Intersection safety: Bealey/Manchester (15)

2018/19

2020/21

$1,014,000

4

Walking and cycling

Local cycleway: Northern arterial link Cranford-Rutland Reserve

2018/19

2020/21

$1,040,000

3

Walking and cycling

Local cycleway: Northern cycle connection: Belfast-Kaiapoi

2018/19

2023/24

$3,848,000

4

New and improved infrastructure for local
roads

Intersection safety: Ferry/St Johns

2018/19

2023/24

$338,000

4

New and improved infrastructure for local
roads

Network management improvements: Main North Road corridor

2018/19

2024/25

$6,344,000

4

New and improved infrastructure for local
roads

Intersection improvements: Blenheim/Foster/Mandeville

2018/19

2024/25

$26,000

4

New and improved infrastructure for local
roads

Intersection improvements: Blenheim/Hansons

2018/19

2024/25

$26,000

4

New and improved infrastructure for local
roads

Intersection improvements: Blenheim/Wharenui

2018/19

2024/25

$26,000

4

New and improved infrastructure for local
roads

Network management improvements: Halswell Junction Road

2018/19

2024/25

$936,000

4

New and improved infrastructure for local
roads

Route improvements : Old Main North Road

2018/19

2024/25

$416,000

4

New and improved infrastructure for local
roads

New links: Main South Road to CB2/7

2019/20

2020/21

$2,080,000

4

New and improved infrastructure for local
roads

Intersection improvement: Harewood/Stanleys

2019/20

2020/21

$416,000

4

New and improved infrastructure for local
roads

AAC Gloucester Street (Oxford-Montreal)

2019/20

2020/21

$2,475,002

4

New and improved infrastructure for local
roads

AAC Gloucester Street (Manchester-Colombo)

2019/20

2020/21

$1,992,775

Priority

Activity class

Project name

4

New and improved infrastructure for local
roads

4

Previous Comment

Progress/Comment

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

On Track

On Track

On Track

On Track

On Track

On Track

On Track

Minor change in the Annual Plan process.
Construction to be completed 24/25

Delivery after 2020

Delivery after 2020

On Track

On Track

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Completed

Removed from LTP

Delivery after 2020

Delivery after 2020

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2021/22

Minor change indicated through draft Annual Plan
process. Completion now scheduled for 2021/22

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020
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Start year

End year

Total cost
for all years

AAC central city connecting roads and lanes

2019/20

2020/21

$1,081,280

New and improved infrastructure for local
roads

AAC Gloucester Street (Madras-Manchester)

2019/20

2020/21

$961,584

4

New and improved infrastructure for local
roads

AAC Montreal Street (Cambridge-Tuam)

2019/20

2020/21

$765,966

4

New and improved infrastructure for local
roads

AAC Montreal Street (Tuam-St Asaph)

2019/20

2020/21

$765,966

4

New and improved infrastructure for local
roads

AAC Cambridge Terrace (Montreal-Rolleston)

2019/20

2020/21

$531,383

4

New and improved infrastructure for local
roads

AAC Chester Street (Madras-Oxford)

2019/20

2020/21

$520,978

4

New and improved infrastructure for local
roads

AAC Cambridge Terrace (Kilmore-Barbadoes)

2019/20

2020/21

$279,864

4

New and improved infrastructure for local
roads

AAC Chester Street (Cranmer-Park)

2019/20

2020/21

$183,706

4

New and improved infrastructure for local
roads

AAC Chester Street (Durham-Cranmer)

2019/20

2020/21

$101,899

3

Public transport infrastructure

Core public transport route and facilities: South (Colombo Street)

2019/20

2021/22

$2,190,240

4

New and improved infrastructure for local
roads

Intersection safety: Falsgrave/Fitzgerald/Moorhouse (21)

2019/20

2021/22

$1,014,000

4

New and improved infrastructure for local
roads

Intersection safety: Blenheim/Matipo (24)

2019/20

2021/22

$1,014,000

4

New and improved infrastructure for local
roads

Intersection safety: Hills/North Avon (25)

2019/20

2021/22

$1,326,000

4

New and improved infrastructure for local
roads

RONS downstream intersection improvements: Crofton/Sawyers

2019/20

2021/22

$702,000

4

Walking and cycling

AAC Cashel Street (Manchester-Cambridge)

2019/20

2021/22

$4,620,483

3

New and improved infrastructure for local
roads

Safety improvements: Guardrails – new assets

2019/20

2024/25

$4,680,000

4

New and improved infrastructure for local
roads

AAC Bealey Avenue

2019/20

2024/25

$9,186,493

Priority

Activity class

Project name

4

New and improved infrastructure for local
roads

4

Previous Comment

Progress/Comment

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Removed – to be delivered by Otakaro

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

On Track

On Track

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

On Track

On Track

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020
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Start year

End year

Total cost
for all years

Local cycleway: Development connections-east

2019/20

2024/25

$4,368,000

Walking and cycling

Local cycleway: Development connections-south

2019/20

2024/25

$4,368,000

3

New and improved infrastructure for local
roads

Intersection safety: Clarence/Riccarton/Straven

2020/21

2021/22

$286,000

4

New and improved infrastructure for local
roads

Intersection improvements: Memorial/Roydvale

2020/21

2021/22

$416,000

4

New and improved infrastructure for local
roads

Intersection improvement: Cranford/Main North

2020/21

2022/23

$702,000

4

New and improved infrastructure for local
roads

Intersection improvement: Harewood/Railway

2020/21

2022/23

$442,000

4

New and improved infrastructure for local
roads

Intersection safety: Cavendish/Styx Mill (28)

2020/21

2022/23

$702,000

4

New and improved infrastructure for local
roads

AAC Montreal Street (Bealey-Beveridge and St Asaph-Moorhouse)

2020/21

2022/23

$2,702,769

4

New and improved infrastructure for local
roads

Intersection safety: Deans/Riccarton/Riccarton (31)

2020/21

2022/23

$1,014,000

4

New and improved infrastructure for local
roads

AAC Moorhouse Avenue

2020/21

2024/25

$9,308,000

4

New and improved infrastructure for local
roads

AAC Montreal Street (Beveridge-Cambridge)

2020/21

2024/25

$5,767,064

3

New and improved infrastructure for local
roads

AAC Madras street (Kilmore-Lichfield)

2021/22

2023/24

$3,671,959

4

Walking and cycling

Local cycleway: Development connections-North

2021/22

2024/25

$2,288,000

4

Walking and cycling

Local cycleway: Development connections-west

2021/22

2024/25

$2,288,000

4

New and improved infrastructure for local
roads

Intersection improvement: Ferry/Moorhouse/Wilsons

2022/23

2024/25

$702,000

3

New and improved infrastructure for local
roads

RONS downstream route improvements: Cotswold Avenue

2023/24

2024/25

$182,000

3

New and improved infrastructure for local
roads

AAC Cashel Street (Cambridge-Montreal)

2023/24

2024/25

$1,302,013

Priority

Activity class

Project name

4

Walking and cycling

4

Previous Comment

Progress/Comment

On Track

On Track

On Track

On Track

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Outside LTP

Outside LTP

Delivery after 2020

Delivery after 2020

Outside LTP

Outside LTP

Outside LTP

Outside LTP

Outside LTP

Outside LTP

Delivery after 2020

Delivery after 2020

Delivery after 2020

Delivery after 2020

Outside LTP

Outside LTP

Delivery after 2020

Delivery after 2020. To be considered through Minor
improvements programme

Delivery after 2020

Delivery after 2020
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Start year

End year

Total cost
for all years

Intersection improvement: Ferry/Humphries/Main

2023/24

2024/25

$182,000

New and improved infrastructure for local
roads

RONS downstream route improvements: Cotswold Avenue

2023/24

2024/25

$182,000

4

New and improved infrastructure for local
roads

Main North Road Corridor Optimisation

2015/16

2015/16

$800,000

4

Transport planning

Christchurch Transport Model and CAST model update

2015/16

2015/16

$231,280

1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$439,290,471

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$258,863,316

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$35,000,000

Transport planning

2015/16

2024/25

$418,000

Priority

Activity class

Project name

4

New and improved infrastructure for local
roads

4

Previous Comment

Progress/Comment

Delivery after 2020

Delivery after 2020

Duplicate. Delivery after 2020

Duplicate

On track

A delay has been caused due to storm water issues.
Council attempting to find a solution.

Completed

Completed

Funding approved

Ongoing

Funding approved

Ongoing

Funding approved

Ongoing

Selwyn District Council

1

Transport planning

1

Road safety promotion

Road safety promotion

2015/16

2024/25

$2,183,000

3

New and improved infrastructure for local
roads

Prebbleton Hampton Shands CSM2 upgrades

2018/19

2018/19

$3,000,000

3

New and improved infrastructure for local
roads

Prebbleton Blakes Shands CSM2 upgrades

2020/21

2020/21

$3,500,000

3

4

New and improved infrastructure for local
roads

New and improved infrastructure for local
roads

Routine and continual progress occurring on activity
management and transport planning for the district.
Includes ONRC adoption
Routine and continual progress occurring delivering
Councils Road Safety Action Plan as over seen by
Councils Road Safety Sub Committee. Regional Road
Safety Working Group provides strategic coordination
role
Supporting business cases are underway
Supporting business cases are underway

Rolleston State Highway 1 grade separation

Dunns Crossing/Rolleston State Highway 1

2022/23

2019/20

2023/24

2019/20

$31,600,000

$5,000,000

Council is progressing preliminary design and project
cost estimating for the flyover as referenced in its LTP to
inform planning urgent developing land use requirements.
NZTA has developed a strategic business case for SH1
corridor. This and other likely projects relating to medium
and long term Rolleston access will be confirmed from
these processes. A Business Case for short term projects
and optimisation for the Rolleston Industrial Zone has
advanced to the Indicative and detailed phase
NZTA has developed a strategic business case for SH1
corridor. This intersection has an important long term role
to service southern residential and industrial growth
areas of Rolleston. This and other likely projects relating
to medium and long term Rolleston access will eventuate
from these processes. A Business Case for short term
projects and optimisation for the Rolleston Industrial Zone
has advanced to the Indicative and detailed phase.
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Priority

Activity class

Project name

Start year

End year

Total cost
for all years

Progress/Comment
Previous Comment

LURP has confirmed adoption of Rolleston Town Centre
Plan. This and other related SH1 intersections will have
important roles and need to be upgraded. NZTA has
developed a strategic business case for SH1 corridor.
This and other likely projects relating to medium and long
term Rolleston access will eventuate from these
processes. A Business Case for short term projects and
optimisation for the Rolleston Industrial Zone has
advanced to the Indicative and detailed phase

4

New and improved infrastructure for local
roads

Tennyson/Brookside Rolleston State Highway 1

2018/19

2018/19

$2,500,000

4

New and improved infrastructure for local
roads

Prebbleton Hampton Springs CSM2 upgrades

2016/17

2016/17

$2,000,000

4

New and improved infrastructure for local
roads

Prebbleton Trents upgrade CSM2 upgrades

2021/22

2021/22

$500,000

1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$64,880,000

Works satisfactorily ongoing within operational and KPI
objectives

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$56,702,000

Works satisfactorily ongoing within operational and KPI
objectives

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$57,045,000

Works satisfactorily ongoing within operational and KPI
objectives

Transport planning

2015/16

2024/25

$524,500

Supporting business cases are underway

Supporting business cases are underway

Ashburton District Council
1

Transport planning

NZTA has not approved these planning projects. Council
will continue to apply for funding of relevant strategies in
future RLTPs.
The Road Safety Coordinator role at Council has been
filled. Works are ongoing in accordance with the RSAP.

1

Road safety promotion

Road safety promotion

2015/16

2024/25

$1,307,080

4

New and improved infrastructure for local
roads

Park Street extension

2015/16

2015/16

$400,000

4

New and improved infrastructure for local
roads

Thompsons Track and Mayfield Valetta Road improvements

2015/16

2024/25

$15,762,833

4

New and improved infrastructure for local
roads

Land purchase, Ashburton second urban bridge

2016/17

2016/17

$860,000

4

New and improved infrastructure for local
roads

Tinwald corridor associated improvement

2016/17

2018/19

$150,000

4

New and improved infrastructure for local
roads

Walnut Avenue intersection improvement

2018/19

2020/21

$2,100,000

The land purchase required for this project has not yet
been approved by NZTA/RLTP as not high enough
priority. Council are continuing with the land purchase
and once finalised a BCA funding request will be
returned. Park St construction phase BCA funding
request will follow.
This scheme was not approved by P&I or in the NLTP.
Works are currently being carried out under our
Renewals programme with a future BCA funding request
will be returned.
Land purchases are progressing on target.

Still at design stage with NZTA safety team. Likely to
progress on schedule but a BCA funding request will be
required.
Still at design stage with NZTA. Likely to progress on
schedule but a BCA funding request will be required.
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Priority

Start year

End year

Total cost
for all years

Second Ashburton urban bridge, Ashburton River

2020/21

2025

$27,861,980

Maintenance and operation of local roads

2015/16

2024/25

$44,211,491

Activity class

Project name

4

New and improved infrastructure for local
roads

1

Maintenance and operation of local roads

Previous Comment

Progress/Comment

Programmed for future construction.

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$78,625,356

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$6,445,000

Funding approved. Works are progressing and forecast
spend in this area is on target.
Funding approved. First year construction works are
progressing with remaining years to be progressed
annually. Spend is on target except for resurfacing of
approximately $1m expected to be carried forward for
expenditure in 2016/17 year.
Funding approved. Minor improvements schemes are
progressing and forecast spend in this area is on target.

Timaru District Council

1

Transport planning

Transport planning

2015/16

2024/25

$795,000

1

Road safety promotion

Road safety promotion

2015/16

2024/25

$3,051,000

2

New and improved infrastructure for local
roads

Factory Road bridge

2011

2014/15

$3,589,000

4

Walking and cycling

New cycleways

2015/16

2017/18

$300,000

4

New and improved infrastructure for local
roads

Timaru Port southern access

2016/17

2018/19

$4,750,000

4

New and improved infrastructure for local
roads

4

New and improved infrastructure for local
roads

Arowhenua Road upgrade

2016/17

2019/20

$2,800,000

4

New and improved infrastructure for local
roads

Washdyke new local roads-land purchase

2017/18

2017/18

$300,000

4

New and improved infrastructure for local
roads

Brenton Road reconstruction

2016/17

2017/18

$890,000

4

New and improved infrastructure for local
roads

Orari Station Road upgrade

2016/17

2016/17

$300,000

4

New and improved infrastructure for local
roads

Rangitata Island Road improvement

2016/17

2016/17

$800,000

4

New and improved infrastructure for local
roads

Rangitata Island Road improvement

2017/18

2017/18

$400,000

Washdyke industrial area road upgrades

2015/16

2017/18

$2,700,000

This activity relates to Activity Management planning.
NZTA financial assistance funding has been approved
and projects are progressing

This activity relates to Activity Management
planning. NZTA financial assistance funding has
been approved and projects are progressing

Work is on-going in this activity with a focus on regional
coordination.

Work is on-going in this activity with a focus on
regional coordination.

This project is complete

This project is complete

A financial assistance funding application submitted to
NZTA was unsuccessful as Timaru did not meet the
criteria of being a "major urban centre". These projects
remain on hold.
This project has been deferred to 2018/19 as alternative
options are being investigated.

A financial assistance funding application submitted
to NZTA was unsuccessful as Timaru did not meet
the criteria of being a "major urban centre". These
projects remain on hold.
This project has been deferred to 2018/19 as
alternative options are being investigated.

NZTA financial assistance was not approved. Some
work has progressed through renewal of local roads,
minor improvements and local funding.

NZTA financial assistance was not approved. Some
work has progressed through renewal of local roads,
minor improvements and local funding.

This project was not approved for funding by NZTA and is
currently on hold.

No action is required at this time. Timing is related to
adjacent land development that has not commenced.

This project was not approved for funding by NZTA
and is currently on hold. Planning to prepare
business case for further submission for funding
approval.
No action is required at this time. Timing is related to
adjacent land development that has not commenced.

This project was not approved for funding by NZTA and is
currently on hold.

This project was not approved for funding by NZTA
and is currently on hold.

This project is complete.

This project is complete.

This project is complete.

This project is complete.

This project is complete.

This project is complete.
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Start year

End year

Total cost
for all years

Orari Back Road seal extension

2015/16

2016/17

$800,000

New and improved infrastructure for local
roads

Timaru District Accelerated Street Light LED Conversion

2015/16

2017/18

$390,000

1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$53,075,000

Financial assistance funding from NZTA was approved.
Work continues to progress

Financial assistance funding from NZTA was
approved. Work continues to progress

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$72,185,000

Financial assistance funding from NZTA was approved.
Work continues to progress

Financial assistance funding from NZTA was
approved. Work continues to progress

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$15,365,000

Financial assistance funding from NZTA was approved.
Work continues to progress

Financial assistance funding from NZTA was
approved. Work continues to progress

Priority

Activity class

Project name

4

New and improved infrastructure for local
roads

4

Previous Comment

Progress/Comment

This project was not approved for financial assistance
funding by NZTA and is currently on hold.

This project was not approved for financial
assistance funding by NZTA and is currently on hold.
This is a 3 year project. Year 1 and 2 are complete.

Waimate District Council
Funding approved
1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$20,683,404

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$32,631,187

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$3,556,138

Funding approved

Funding approved

Mackenzie District Council
Funding approved
1

Maintenance and operation of local roads

Maintenance and operation of local roads

2015/16

2024/25

$15,563,654

1

Renewal of local roads

Renewal of local roads

2015/16

2024/25

$16,199,000

1

New and improved infrastructure for local
roads

Local road improvements (minor improvements)

2015/16

2024/25

$2,500,000

Funding approved

Funding approved
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Priority

Activity class

Project name

Start year

End year

Total cost
for all years

Previous Comment

Progress/Comment

NZ Transport Agency

2

2

2

2

New and improved infrastructure for state
highways
New and improved infrastructure for state
highways
New and improved infrastructure for state
highways
New and improved infrastructure for state
highways

Harewood Road to Yaldhurst Road four-laning

Western Belfast bypass

Mingha Bluff to Rough Creek

Groynes to Sawyers Arms Road

2014/15

2014/15

2014/15

2014/15

2017/18

2017/18

2016/17

2016/17

$75,140,981
Under construction

Harewood Cycle Underpass completed; 2
Interchanges under construction

Under construction

Pre-loading now removed; all 3 bridges under
construction

Under construction

Under construction, due completion March 2017

$121,750,000

$21,800,000

$42,300,000
Under construction

1

Transport planning

Transport planning

2015/16

2018/19

$820,000
Ongoing

2

New and improved infrastructure for state
highways

Christchurch southern motorway Halswell Junction Road-Rolleston
(stages 2 and 3)

2015/16

2019/20

$256,575,401

3

New and improved infrastructure for state
highways

Brougham/Burlington intersection

2015/16

2016/17

$1,350,000

Stage 1 tenders closed, shortlisting process underway.
Stage 2 tenders commences in April

Contract awarded; construction to commence
November 2016

Corridor business case underway
3

New and improved infrastructure for state
highways

Barters/Main South intersection

2015/16

2016/17

$8,907,700

3

New and improved infrastructure for state
highways

Carmen/Main South minor intersection improvements

2015/16

2016/17

$1,500,000

4

New and improved infrastructure for state
highways

Enhanced network resilience Canterbury

2015/16

2017/18

$7,500,000

2

New and improved infrastructure for state
highways

Christchurch northern arterial rural with QEII

2016/17

2019/20

$214,379,715

3

New and improved infrastructure for state
highways

Pineacres safety improvements

2016/17

2016/17

$3,300,000

3

New and improved infrastructure for state
highways

Ashley to Belfast safety improvements

2016/17

2017/18

$400,000

Property acquisition almost complete, and targeting at
September construction start

Property acquisition complete. Contract awarded.

Under review - may be captured within development
mitigation works with CCC

Resource Consent mitigation addresses original
issue; Greater Christchurch Business Case

Business case being developed for Year One

2016/17 programme construction underway

Tenders close 5 April, aim to announce preferred
contractor in May

Contract awarded; construction due to commence
November 2016

Awaiting results of RIAWS trial before further
investigation; also included in wider corridor business
case

RIAWS trial underway to programme, no further
proposals until trial completed.

Corridor business case underway
3

New and improved infrastructure for state
highways

Woodend corridor safety improvements

2016/17

2016/17

$350,000
Corridor business case underway

3

New and improved infrastructure for state
highways

State Highway 1-Rolleston intersection improvements

2016/17

2019/20

$1,000,000
Corridor business case underway

4

New and improved infrastructure for state
highways

HPMV T2 Darfield to Lyttelton

2016/17

2018/19

$450,000

Will be subsumed under general corridor business case
(underway) and removed as stand-alone project.

RTC, 25 November 2016

HPMV review confirmed HPMV compatible; no
further work required.
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Priority

3

Activity class

Project name

New and improved infrastructure for state
highways

Brougham Street corridor improvements

Start year

End year

Total cost
for all years

2017/18

2019/20

$12,500,000

Previous Comment

Progress/Comment

Corridor business case underway
3

New and improved infrastructure for state
highways

Lyttelton tunnel safety retrofit (deluge) system

2017/18

2017/18

$12,605,000

3

New and improved infrastructure for state
highways

Rakaia to Ashburton safety improvements

2017/18

2020/21

$3,999,600

3

New and improved infrastructure for state
highways

Halswell Road four-laning

2018/19

2019/20

$16,939,397

Design progressing. Construction anticipated September
2016
Roadside poles being removed; further consideration
through corridor business case

No activity started
4

New and improved infrastructure for state
highways

Western corridor improvements

2019/20

2023/24

Out to tender; contract to be awarded February 2017

Outside 3 year NLTP period; corridor business case
to confirm requirements

$3,001,000
Corridor business case underway

4

Transport planning

Strategic transport model updating

2014/15

2018/19

$115,000
Project complete

4

Transport planning

Christchurch network operating plan implementation

2015/16

2015/16

$50,000

4

Transport planning

State Highway 1 Christchurch to Dunedin corridor (Christchurch section)

2015/16

2016/17

$200,000

4

4

4

4

4

Transport planning

Transport planning

Transport planning

Transport planning

New and improved infrastructure for state
highways

State Highway 73/76 West Melton – tunnel

State Highway 1 and 71 Picton to Christchurch (NRR22)

State Highway 75 Halswell Road corridor

Weigh right facilities – Canterbury

Ashburton intersection improvements

2015/16

2015/16

2016/17

2016/17

2018/19

2015/16

2016/17

2016/17

2017/18

2021/22

Deferred to 16/17, following Greater Christchurch SH
corridor business cases

Network management plan updated with CCC;
Greater Christchurch SH corridor business case
underway

Corridor business case underway

PBC drafted and being reviewed; due December
2016

Corridor business case underway

PBC workshops underway; draft PBC due early
2017

Corridor business case underway

Split into parts; Greater Christchurch component
draft PBC due early 2017

No activity started

Drafting Point of Entry, and aligning to CCC and
SDC studies

2015-16 programme - Glasnevin site upgrade anticipated
completion July 2016

In trial for 6 months

$250,000

$150,000

$100,000

$560,898

$800,000
Corridor business case underway

4

New and improved infrastructure for state
highways

Christchurch to Rolleston alternative route

2018/19

2020/21

$5,000,000

4

New and improved infrastructure for state
highways

Main South/Aylesbury intersection

2018/19

2019/20

$1,500,000

4

New and improved infrastructure for state
highways

State Highway 1 Kaikōura coast resilience project

2018/19

2021/22

$2,850,000

No activity started

Outside 3 year NLTP period

Awaiting results of RIAWS trial before further
investigation

RIAWS trial underway to programme, no further
proposals until trial completed.

Corridor business case underway

RTC, 25 November 2016
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Priority

4

Activity class

Project name

New and improved infrastructure for state
highways

State Highway 77/Park Street int TS

Start year

End year

Total cost
for all years

2018/19

2020/21

$1,710,000

4

New and improved infrastructure for state
highways

Walnut Avenue intersection improvements

2018/19

2020/21

$5,000,000

4

New and improved infrastructure for state
highways

Bridge Street to Waimataitai Street four-laning

2019/20

2020/21

$1,490,000

Previous Comment

Progress/Comment

No activity started

Outside 3 year NLTP period; wider Chch-Dunedin
PBC will confirm requirements

Construction not currently programmed, ADC contribution
to construction cost before construction progress

Outside 3 year NLTP period; construction not
currently programmed; wider Chch-Dunedin PBC will
confirm requirements

Corridor business case underway
4

New and improved infrastructure for state
highways

Hilton Highway four-laning

2019/20

2020/21

$4,800,000
Corridor business case underway

4

New and improved infrastructure for state
highways

Leadleys Road right turn bay

2019/20

2020/21

$213,000
Delivered as Minor Improvement work

4

New and improved infrastructure for state
highways

Marshand to Burwood median barrier

2019/20

2020/21

$4,000,000
Detailed business case underway

4

New and improved infrastructure for state
highways

State Highway 74/Scruttons

2019/20

2019/20

$2,844,000
Complete

4

New and improved infrastructure for state
highways

State Highway 82 Elephant Hill Stream bridge

2019/20

2020/21

$3,446,000
No activity started

4

New and improved infrastructure for state
highways

Timaru intersection improvements

2019/20

2020/21

$1,760,000
Corridor business case underway

4

New and improved infrastructure for state
highways

Waimataitai to Te Weka four-laning

2019/20

2019/20

$4,920,000
Corridor business case underway

4

New and improved infrastructure for state
highways

Washdyke Creek bridge

2019/20

2019/20

$1,700,000
Corridor business case underway

4

New and improved infrastructure for state
highways

West Melton to Darfield passing opp

2019/20

2020/21

$1,270,000
Corridor business case underway

4

New and improved infrastructure for state
highways

Yaldhurst to West Melton passing opp

2019/20

2020/21

$1,170,000
Corridor business case underway

4

Transport planning

Activity Management Plan Canterbury 2015/18

2015/16

2018/19

$700,000
Funding approved, ongoing

4

New and improved infrastructure for state
highways

Broughs Road Extension

2014/15

2016/17

$4,830,000
Final design underway

4

Walking and cycling

Ashburton River Bridge Pedestrian and Cycle Improvements

2016/17

2016/17

$1,490,000
Not included in NLTP

RTC, 25 November 2016
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Priority

1

1

Activity class

Project name

Maintenance and operation of state
highways

Maintenance and operation of state highways

Renewal of state highways

Renewal of state highways

Start year

End year

Total cost
for all years

2015/16

2024/25

$385,380,870

2015/16

2024/25

Previous Comment

Progress/Comment

Programme business case underway

Funding approved, ongoing

$176,747,490
Funding approved, ongoing

1

New and improved infrastructure for state
highways

State highway minor improvements

2015/16

2024/25

$26,497,233
Funding approved, ongoing

RTC, 25 November 2016
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