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Hurunui-Waiau Zone
Committee
Agenda
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Knox Hall, Corner of Reeves Street and State Highway 1, Cheviot

Community Partnership in Growth and Wellbeing

Committee Membership:
John Faulkner (Chairperson)
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Cynthia Roberts (Canterbury Regional Council)
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James Costello
Michele Hawke
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Quorum:
The quorum of the meeting consists of:
•

half of the members if the number of members
(including vacancies) is even; or

•

a majority of members if the number of members
(including vacancies) is odd.

**********************************************
The purpose of local government:
(1) The purpose of local government is—
(a) to enable democratic local decision‐making and
action by, and on behalf of, communities; and
(b) to meet the current and future needs of communities
for good‐quality local infrastructure, local public
services, and performance of regulatory functions in
a way that is most cost‐effective for households and
businesses.
(2) In this Act, good‐quality, in relation to local
infrastructure, local public services, and performance of
regulatory functions, means infrastructure, services, and
performance that are —
(a) efficient; and
(b) effective; and
(c) appropriate to present and anticipated future
circumstances.
(Local Government Act 2002 – Amendment Act 2012)

Register of Interests for the Hurunui-Waiau Zone Committee
Committee Member
James Costello

Ben Ensor

John Faulkner

Michele Hawke
Dan Shand

Mayor Winton Dalley
Ken Hughey

Makarini Rupene
James McCone

Councillor Vince Daly
Cynthia Roberts

Interests
 Farm owner – sheep in the Hurunui Catchment
 Water Resource Consent to take water from the Waitohi River
 Shareholder in Hurunui Water Project
 Possibly an affected landowner by infrastructure of Hurunui Water Project
 Dryland Farmers Committee member
 Land owner in the coastal hills, Jed and lower Waiau catchments.
 Managing director of Seaward Stock Company Ltd, comprising sheep, beef
and cropping enterprises.
 Consent holder to take water for irrigation from a stream hydraulically
connected to the Waiau River.
 Member of the Hurunui Waiau Landcare Group (Dryland Farmers Group).
 Dairy farm owner in the Amuri Basin.
 Irrigation water supplied by Amuri Irrigation Company Ltd (Shareholder).
 Dairy Support block owner, consent to take water from a gallery.
 Member of the independent irrigators Group.
Nil
 Land owner Hurunui and Waiau catchments
 Dry land farmer
 Member of the Hurunui/Waiau Landcare Group
 Register of Interests lies with the CEO of the Hurunui District Council.
 Professor of Environmental Management, Lincoln University (2 days per
week)
 Chief Science Advisor, Department of Conservation, Wellington (3 days per
week)
 Board member Waihora Ellesmere Trust
 Board member Hanmer Springs Conservation Trust
 Member Royal Forest and Bird Protection Society.
 Member Royal Society of NZ
 Member NZ Geographical Society.
 Occasional contract water-related research work including for Environment
Canterbury.
TBC
 Dairy Farming businesses- Director and Shareholder
 Dry Creek Dairy Ltd- AIC Balmoral scheme
 Kinloch Dairy Ltd- AIC Waiau Scheme
 Dairy Farm Director
 LH Dairy Ltd- Independent irrigation consent, lease of dryland hill country
 Water management
 Amuri Irrigation Company Director
 Committee Member Upper Waiau Independent Irrigators
 Informal interest in potential emu plains irrigation
 Farm owner - mixed cropping and livestock farm
 Water resource consent to take water from unnamed lake in Jed catchment
 Register of Interests is held by Environment Canterbury.

HURUNUI – WAIAU ZONE COMMITTEE
WORKSHOP & MEETING
Monday, 20 February 2017
Knox Hall (behind Presbyterian Church),
Corner Reeves Street and SH1, Cheviot
1.15pm – 2.45pm
3.00pm

1

3.15pm

2

3.25pm

3
4

3.35pm
3.40pm

5

3.45pm

6

3.55pm

7
8

4.45pm
5.00pm
5.15pm

9 6.00pm
10 6.10pm
11 6.20pm

6.30pm

Biodiversity Subcommittee meeting
Zone Committee Meeting commences with karakia and formal order
of business
 Apologies
 Announced urgent business
 Interests register (changes or updates)
 Confirmation of minutes – 12 December 2016
 Matters arising.
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Update from Zone Manager
Developing a “Management Strategy of Action” for braided rivers in
the zone – background and discussion
Don Chittock, Environment Canterbury.
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Election of Officers
Planning approach for the zone
Lisa Jenkins and Andrew Parrish, Environment Canterbury
Zone Committee 2016 Annual Report
Proposed Waipara engagement
Ian Whitehouse, Environment Canterbury
Zone Facilitator’s report including information on:
 Toxic algae warnings on Hurunui River;
 River Talks River Walks schedule.
 Eel rescue St Anne’s Lagoon/Mata Kopae
 Summary of Zone Committee’s discussions on what they
like/don’t like about HWRRP
Ian Whitehouse, Environment Canterbury
Meeting concludes
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Meeting

Hurunui-Waiau Zone Committee

Date and Time

12 December 2016, 3.00pm

Venue

Leithfield School Community Centre, Leithfield.

Members Present

John Faulkner (Chair), Mayor Winton Dalley, James Costello, Michele Hawke,
Ken Hughey, James McCone, Makarini Rupene, Ben Ensor, Dan Shand, and
Cynthia Roberts

In Attendance for
all or part of the
meeting

Environment Canterbury (ECan) – Ian Whitehouse (Zone Facilitator),
Michael Bennett, Andrew Parrish, Leanne Lye, Jessica Hill, Stephen Bragg and
Lisa Jenkins.
Lincoln University – Ronlyn Duncan
Hurunui Water Project –Karen Renouf
Department of Conservation (DOC) – John Benn, Daniel Kimber
Fish & Game NZ – Scott Pearson
Rural Advocacy Network– Jamie McFadden
Landowner – Lesley Shand
Fonterra – Shaun Lissington
Hurunui District Council – Cl Nicky Anderson, Judith Batchelor
Amuri Irrigation Company (AIC) – Andrew Barton, David Croft, Alastair
Rutherford
Forest and Bird – Ainslie Talbot
Committee Secretary – Michelle Stanley

Recording Device

A recording device was in use for the accuracy of the minutes.

Karakia

Makarini Rupene led the Karakia.

Apologies

Apology received from Cl Vince Daly.
THAT THE APOLOGY BE ACCEPTED.
Faulkner/McCone

CARRIED

Conflict of
Interest
Declarations

Nil.

Urgent Business

Nil.

Minutes

THAT THE MINUTES OF THE COMMITTEE MEETING HELD ON 17 OCTOBER 2016
ARE CONFIRMED, SUBJECT TO THE FOLLOWING AMENDMENTS:


Page 6, Correspondence, Bullet 5 and 4th Paragraph – Fix misspelling of
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Stephen Bragg’s name.


Page 7, Matters Arising, Context of Paragraph to be rephrased to state
“Scott Pearson wished to clarify that the collaborative discussion held
between the Zone Committee, AIC and other stakeholders was, in his
opinion, different to what the final advisory letter and
recommendations actually said. North Canterbury Fish and Game had
indicated support on the basis there would be some firm nutrient loss
commitments for AIC, including some of the nutrient head-room gain
going back to the river.”

Faulkner/Hughey

CARRIED

Matters Arising:
Consent for opening the Waipara Mouth


The Consent has not yet been approved. They have requested an extension
and will expect to meet to discuss in next couple of weeks.
Page 8 – Item 2, Update from Zone Committee members on other activities and
meetings attended.
Additional monitoring of some swimming places
o Some consideration might need to be given to the positioning of
the monitoring site as some sites, such as shady spots, could be
obscuring the data.
o This has led to some thought as to standardising the monitoring
sites, as much as is practical, to ensure that they are effective and
are collecting the data needed.
Regional Swimming Water Quality Report
Due to the November earthquake, all work on this report has been delayed due
to the workers being seconded to Kaikōura. The deadline for the water quality
report has been duly extended.
Ian Whitehouse to send the Swimming Water Quality Report to James McCone.
Correspondence

Incoming Correspondence:




OImec Sinclair’s resignation email.
Olmec emailed his resignation from the Hurunui-Waiau Zone Committee.
In his email he thanked the Committee for the opportunity and felt that he
has learnt a lot from his year on the Committee. Whilst Olmec was unable
to attend this meeting his resignation was accepted.
Letter from Brett Aldridge, Senior Manager Service Delivery, Environment
Canterbury (ECan).

Outgoing Correspondence:



Formal thank you letter to David Bedford for his immense contribution to
the Hurunui-Waiau Zone Committee.
Formal thank you letter to Lesley Shand for her continued and valued
contributions to the Hurunui-Waiau Zone Committee meetings. John
Faulkner spoke to the letter and thanked her on behalf of the Committee.
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Proposed 2017
Meeting
Schedule

The proposed meeting dates and venues for the Hurunui-Waiau Zone
Committee in 2017 are:












20 February
20 March
10 April
15 May
19 June
17 July
21 August
18 September
16 October
20 November
11 December

Cheviot
Waikari Hall
Culverden
Amberley
Balcairn Hall
Waipara
Rotherham
Amberley
Hawarden
Waiau
Amberley

The Hurunui-Waiau Zone Committee accepted the dates and venues for the
Hurunui-Waiau Zone Committee meetings for 2017.
1. Update on
Regional
Committee

There has been no meeting since the last Hurunui-Waiau Zone Committee.
There was, however, a field trip to the Rangitata on 3 November 2016. This was
a great opportunity to meet the new Environment Canterbury Councillors.






They visited White Rock Station and met with the some members of the
Landcare Group.
The Landcare Group spoke on how, with the partnership of other key
members, they created an integrated project to access greater funding and
how this approach has made a difference to the state of the river and the
breeding of the braided river birds.
The group spoke on the need to look at succession longer term.
It was a good, informative day. The December Regional Committee
meeting is to be held on the 13 December 2016.

REPORTS, SPEAKERS AND PRESENTATIONS
2. Update from
Zone
Committee
members on
other
activities and
meetings
attended that
relate to the
Committee’s
outcomes for
the Zone.
3. Public
Contribution

John Faulkner updated the Committee on the status of the Science stakeholder
group. They have had a number of successful meetings and all members have
settled into their prospective roles. They are progressing well.

Jamie McFadden, Rural Advocacy Network, posed a question to the Committee,
namely ECan and its intentions around the target of 100% compliance with all
non-irrigated farmers and what being part of the Landcare Group does for this.


It was explained that farms with more than 50 hectares of irrigation will
need to be in a collective or get a land-use consent. All other farmers in
the sector are encouraged to join the collective and at least get a Farm
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4. Update from
Hurunui
District
Landcare
Group and
other
organisations

Environment Plan (FEP). There is still time for other collectives to be
formed.
 There still seems to be some misunderstanding around this rule.
 The Zone Team and Compliance Team will be focusing their resources
on the major players. It will be a calculated risk for farmers who choose
not to put a consent in or join a collective. There is a possibility that
they may be able to fly under the radar. Jamie McFadden and Tammy
McMahon to meet to discuss further.
Ben Ensor updated the Committee on the status of the Hurunui District
Landcare Group:






5. Update from
Zone Manager

They should have a coordinator on board before Christmas.
Membership forms are trickling in.
They have backed off in the earthquake stricken areas.
Julia Betjeman has been appointed at Beef and Lamb and will be
working with the Landcare Group.
The group’s efforts have been noted by Beef and Lamb and they are
showing a keen interest.

Leanne Lye has been temporarily seconded to Kevin Heay’s position as Hurunui
Waiau Zone Manager whilst Kevin is involved in the Earthquake Recovery.
Leanne is the Biosecurity Team Leader for North Canterbury.
Michael Bennett has been seconded part-time to the Hurunui District Council
to work on the rural components of the Earthquake Recovery Strategy. He will
still be working with the Zone Team.

6. Briefing on
Government
response and
discussion on
possible
changes to
Zone
Committee’s
Work
Programme
Following
Kaikōura
Earthquake

Lisa Jenkins talked to her report. This report outlined the three earthquakerelated Bills that have been introduced to Parliament:
 An amendment to the Civil Defence Emergency Management Act;
 Hurunui/Kaikōura Earthquakes Recovery (Emergency Relief) Bill 2016;
and
 Hurunui/Kaikōura Earthquakes Recovery Bill 2016.
Discussion was held on the report and the following points were made:
 It was felt that the report left out the Hurunui-Waiau River Regional
Plan (the Plan). There are landowners in the Hurunui/Kaikōura area
who are severely impacted especially in regards to the
Hurunui/Kaikōura Earthquakes Recovery Bill 2016 and the worry is how
to treat these landowners.
 There is a feeling of apprehension from the Committee with regards to
how to progress to meet the Hurunui-Waiau River Regional Plan review
deadlines.
 There are some severe long-term impacts on some landowners that will
only be known early next year, such as sediment slips into the river
impacting on phosphorus levels, and re-establishment of pastures
which will require increased fertiliser use equalling increased nitrogen
levels.
 A member of the public expressed concern that even though there is an
advice note for dryland farmers, there is a group of farmers that are not
dryland that are impacted. Ian Whitehouse requested that they collect
some real examples of such impacts and then present them to the
Science Stakeholders Group and/or the zone committee.
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Andrew Parrish spoke to the Committee on the state of the Kaikōura Zone.
 The red zone in Kaikōura has affected their overall work schedule quite
a bit in terms of compliance and timelines.
 He tested a range of scenarios that the Committee could consider:
o If the Committee continues with the review of the Plan then
they should develop a plan that will be available in 2019 which
would result in no appeals to the Environment Court.
o If the review is delayed and the 2019 deadline is missed this will
mean appeals will be sought in the Environment Court which is
costly and time consuming.
o If Waiau and the Conway are taken out of the review and done
at a later date then there would be extra cost to the ratepayers.

7. Draft 2016
Zone
Committee
Annual Report
to the
Community

Discussion was held on this and the following points were made:
 It will be next to impossible to accurately continue with the review
when the state of the land is still unstable. Tremors are still
occurring and an ongoing risk of further slips and erosion in some
areas.
 Some of the land impacts from the earthquakes are still unknown.
 Some land uses post-earthquake may be completely different to
what they used to be.
 Whilst a recommendation was asked for, the Committee was
hesitant to pass judgement on how the affected areas should be
treated until the tremors and the full extent of the damage is
assessed.
Ian Whitehouse talked to the Annual Report and asked the Committee for
feedback on this early draft.
The Committee is appreciative of the work that the team put into this and are
happy with the report so far. A couple of details were noted:
 It was suggested that the annual report include the results from the
river swimming survey and report. There appears to be some specific
improvements to the water including a decrease in E.coli. Some water
quality results could be a good addition.
 Ben Ensor to work with Ian Whitehouse to include a blurb on the
Cheviot Irrigators Group.
 Andrew Barton to email Ian Whitehouse a blurb on the achievements of
the Amuri Irrigators Group (AIC).
 The Committee asked Ian Whitehouse to write a blurb reflecting the
Committees majority view that Lake Sumner should not be included as
a viable water solution.
 Key achievements (page 26, 3rd point) include independent
shareholders. Alastair Rutherford (AIC) will send an email with numbers
to Ian.
Ian Whitehouse thanked the Committee for its input and will have a review
available for the February meeting, he will aim to send the report via email
beforehand. He asked that any minor corrections be emailed to him directly.
Lesley Shand, member of the public, asked for an update on the fencing of the
lakes in the upper Hurunui (Lakes Taylor and Sumner). Michael Bennett
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informed that this is still a work in progress. The landowners have appointed a
consultant to put the resource consent application together which will address
stock access and management.
There was a suggestion that if the landowner were to put in an application that
fitted in with the strategy then there could be funding available under
Immediate Steps (IMS). There is currently nothing from the landowners and
nothing can be progressed until the consent has been applied for and granted.
Break

The meeting adjourned for a break at 4.00pm and reconvened at 4.15pm.

8. Science
Stakeholders
Group and
Community
Briefings

Ian Whitehouse talked to the report.
He suggested that the Committee consider postponing the public meetings on
current state of water quality due to the November 2016 Earthquake.
It was agreed that engagement and the public meetings in the Conway and the
Waiau catchment be postponed for at least 12 months but to review in July
2017. For the Hurunui and Waipara Catchments it will be business as usual.
It was suggested that a field trip around the earthquake-damaged zones would
be worthwhile and could help the Committee to understand the full extent the
November Earthquake has affected the District. It was suggested that the
February meeting, which is scheduled to be held in Cheviot, might be the ideal
time to do this.
Ben Ensor to forward information to the Cheviot Irrigators Group on the current
state of water quality in the Waiau River and catchment.
That the recommended changes to the Terms of Reference for the Science
Stakeholders Group be adopted subject to the following amendment:


Page 37 of agenda, replicate the change in the second column of the
second line after the title. To replace the word ‘poor’ with ‘impacts
on’.

McCone/Hughey

9. Roadmap for
the Review of
Land and
Water
Management
in the Hurunui
Zone –
Healthy
Rivers,
Productive
Land.
Lisa Jenkins
and Jason
Holland
(Environment

CARRIED

John Faulkner introduced the report. He spoke to the fact that the Committee
has a Plan in place that has been established from the ZIP and it has been
community based and driven from the ground up.
He feels now that there has been a narrowing of focus that is constrained by a
set of rules even though the original vision of the CWMS was that “people will
feel they are being treated fairly and involved in the decision-making”.
He also pointed out the section stating “the review can focus on the significant
issues in contention. Matters that have been settled through other processes
will not necessarily demand much time or resources in revisiting them.”
Meaning that the existing plan is reasonably good but there are areas that need
looking at and can be looked at.
He strongly recommended that the Committee does not get fully focused on
something that is not community based and not a community decision. He
reminded that there are objectives to meet but that they do not have to be
limited to rules and regulations as such. There needs to be an element of
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Canterbury)

community choice in this.
Lisa Jenkins (Environment Canterbury) talked to the report. They are intending
to present a paper to the March meeting outlining their thinking with regards to
the approach to the Healthy Rivers, Productive Land Project.
Lisa also thanked Jamie McFadden for his initial Freshwater Planning Roadmap
as this was their starting point and help they needed to get this going.
Discussion was held and questions asked of Lisa. The following points were
made:





When it comes time to test the draft solutions package it was noted
that this will be a variety of packages and will be shaped by the issues.
Values (from stage 1 2016, of the Roadmap for the Healthy Rivers,
Productive Land project) are not numbers they are National values for
freshwater use etc.
At some point Freshwater Management Units (FMUs) will need to be
defined. These could be very detailed or at a “big picture” level.
There was discussion around the number of FMUs for each river and
the Committee was reminded that:
o There needs to be a monitoring and accounting system for
every FMU which would be costly to the ratepayer if there are a
large number of FMUs.
o Each FMU can have numerous monitoring points depending on
the requirements and specific rules and limits can be applied
within that FMU.

Mayor Winton Dalley left 5.08pm
10. Braided River
Management

Michael Bennett talked to the report. He noted that this paper was prepared
before the November earthquake.



Michael pointed out that some of the items in here will not happen
overnight.
Michael asked what the Zone Committee would like and if the
Braided River Management Strategy was something they wished to
support

Discussion was held on the Braided River Management Strategy idea and the
following points made:









This would provide clarity to the Landowners.
This Strategy would relate to the cultural study completed when the ZIP
was created.
The ownership of this Strategy would be on the Hurunui-Waiau Zone
Committee and the community.
There has been a community braided river strategy in the Hakataramea
catchment (South Canterbury) that the community completed by
themselves.
HWP has a Consent condition that requires them to be a part of this
strategy.
It was agreed that having this strategy for both the Waiau and the
Hurunui Rivers would be worthwhile. This would be rolled out at the
same time.
Chris Keeling, Environment Canterbury, is spearheading this process.
It was suggested that the tributaries be included as well.
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It was noted that this process could work alongside and with the
creation of the FMUs.

That the Zone Committee recommends Environment Canterbury lead the
development of a Braided River Management Strategy for the Hurunui and
Waiau Rivers. This strategy should be developed in conjunction with Kaikōura
and Ngai Tuahuriri Runanga, the stakeholders and the community.
Roberts/Rupene

CARRIED

Stephen Bragg updated the Committee on the review of mana whenua
involvement in the Committee’s work. A strong connection needs to be remade
with rūnanga as was spoken about in the October meeting. He suggested that
the April 10th meeting be held at the Tua-hiwi Marae and that it might be a
great opportunity to have a joint meeting with the Waimakariri Zone
Committee.
He thought that this meeting on the marae could be a great way of
strengthening the relationship with the Runanga.
11. Zone
Facilitator’s
Report

Changes in the Zone Committee membership
Councillor Cynthia Roberts was welcomed to the Committee at the beginning of
the meeting. She has replaced David Bedford as the Environment Canterbury
representative on the Committee.
AIC Letter inviting selected farmers to join their Collective
At a workshop prior to the zone meeting there was discussion with AIC on the
timing of the letter they are sending to selected dryland farmers inviting them
to join the AIC collective. AIC has a longstanding commitment to the Zone
Committee to further extend membership of its collective to all farmers with
farms (irrigated and dryland) in the catchments of several tributaries of the
Waiau and Hurunui rivers by the end of 2016. The Committee agreed to AIC’s
recommendation to delay sending the letter until February 2017.
Olmec Sinclair’s Resignation
Olmec Sinclair has resigned. The Zone Committee formally thanked him for his
contribution and John Faulkner will draft a letter to send to him.
State of the Takiwa monitoring
Makarini Rupene struggled to find any information on the monitoring results
and all the findings are from memory only. He remembered that many of the
areas were poor in quality but that eel numbers were high. He mentioned that
it might be worth discussing and redoing this survey. The original survey took
6-7 days.
This paper had a major influence on the ZIP.
The legitimacy of a week long study was queried due to the data variances that
the time of the day and the lunar cycle can create.
There was a lot of effort put into this study and it there was general consensus
that reviewing this study would give credence to some future projects.
Hurunui Nutrient Loads and Concentration Measurements
The loads are calculated from measured nutrient concentrations and river
flows. Flows were very high in 2013-14 and this has impacted on the 6 year
rolling average for the phosphorus and nitrogen loads. This reinforces the
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challenges of relying heavily on in-river nutrient loads and the question was
raised if it would be better to focus on in-river nitrate and phosphorous
concentrations instead.
Review of what committee like/don’t like about the HWRRP
The Committee decided to discuss what they did and didn’t like about the water
quality section of the Hurunui Waiau Rivers Regional Plan (HWRRP). This
discussion had been scheduled in the public workshop prior to this meeting.
The following points were made:





Being able to write own outcomes is a definite inclusion.
There should be policy and rules for each individual catchment.
It was widely agreed that a ‘catchment groups’ approach is better to
incentivise people’s involvement and encourages them to take
responsibility.
There are some lessons to be had from the results of other regions in
New Zealand. It was felt that within the Hurunui-Waiau Zone there is a
more behavioural focus rather than numbers based which was more
effective.

Discussion was held on the topic “land use consent required if not part of
Collective”.





Concern was expressed that there is no backup for those individuals
that do not meet the standards and are not part of a collective.
The catchment groups are working well to improve results and
outcomes and will work hard to meet good management practices in
order to not have further regulations enforced upon them. This means
that if there are farmers in the catchment areas that are not interested
in joining a group or getting a consent and are proving to be
detrimental to the group’s overall water quality results then the group
will move to ensure that a regulatory approach is taken with those
individuals in order to protect the catchment.
This will need further discussion.

Urgent Business

Nil.

Meeting
concluded

The meeting concluded at 6.08pm.

Next meeting

20 February, Cheviot.
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8 January 2017
Dear Mr Faulkner and other Committee Members

Canada Geese at Lake Guyon and the Stanleyvale wetlands
Just before Christmas my husband and I enjoyed a three day walking trip in the St James
Conservation Area, over the Fowler Pass, throngh the Stanelyvale as far as the Waiau riverbed,
staying a night at Lake Guyon Hut. This is a beautiful place with complex landscapes and high
natural values.
Arriving at Lake Guyon we were surprised and dismayed to see how hundreds of Canada geese
living there have fouled the surroundings. Jt is almost impossible to walk around the lake edge or
use the open areas around the lake without stepping on excrement. Their deposits a.re almost the
size of those made by a small dog. It makes the whole place feel dirty and unhygienic and probably
makes use of the lake for swimming, or use of the grassy areas for any other recreation, a high risk
activity. Abundant blue-green algae visible downstream of the lake outlet suggests higher nutrient
levels than would be normal for a high country lake of this type.
The population of Canada geese in this location is very high. We saw over a hundred on Lake
Guyon and more in the Stanleyvale wetlands. A conservation volunteer staying at the hut advised us
that geese numbers have been managed through Fish and Game which organised culls from time to
time. We were told volunteer hnnters were given 4-wheel drive access to the hut for cull events, and
while some geese were shot, hunters then went in search of other game in the surrounding bush. We
are not sure how much of this is true. Canada geese are no longer classified as game birds so Fish
and Game may not have a role managing this species.
Our high country lakes are very special ecosystems. They should be clean and safe. Water quality
should be of the very best and they should be managed to optimise survival of indigenous species. It
is our view that Canada geese shonld be eradicated completely from places such as Lake Guyon.
We realise this matter is less significant than many of the issues you are dealing with, but I am
writing to you because we are hoping the Hurunui Waiau Zone Committee could initiate a cooperative response involving the Department of Conservation, Fish and Game and Environment
Canterbury to address the Canada geese problem at Lake Guyon and the Stanleyvale wetlands.
Perhaps some lmmediate Steps funding could be used.
We will be interested in yonr response to the matter raised.
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P~;J)t
Paula Smith

\

Lake Guyon, December 2016

cc: Facilitator, Hurunui Waiau Water Management Zone Committee
Kingsley Timson, Operations Manager, Rangiora Office, Department of Conservation
Regional Manager, North Canterbury Region, Fish and Game New Zealand.
Bruce Rule, Canterbury Aoraki ConseIVation Board
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1 Purau Avenue
RD2
Diamond Harbour
CHRISTCHURCH 8972
[via email]
24 January 2017
Dear Paula
Reply to Formal Correspondence to Hurunui Waiau Committee re Canada geese at Lake Guyon
Thank you for your letter of 8 January regarding your concerns at Lake Guyon with the Canada geese.
I would firstly like to apologise for the delay in this response due to staff leave over the Christmas
period.
In response to your letter I have some information which I hope you find useful. Environment
Canterbury staff have spoken to Department of Conservation regarding your concerns and I am
pleased to advise that DOC has an active geese control programme in the entire St James area
including Lake Guyon. At the last count there were only 300 birds over the entire area which is
pleasing. I understand that Kingsley Timpson from Department of Conservation will write to you
outlining more information on their programme in this area.
The Hurunui Waiau Zone Committee in conjunction with Environment Canterbury are continually
looking at ways to engage with the community and work to enhance our natural resources where
possible, ensuring that high value environmental areas are protected.
I hope this addresses your concerns. Thank you for bringing the issue to the zone committee’s
attention. If the committee can facilitate resolution of issues of concern we will do so.
Yours sincerely

John Faulkner
Chair, Hurunui Waiau Zone Committee
Copies to: Kingsley Timpson, DOC
Rod Cullinane, North Canterbury Fish and Game
David Bedford, Environment Canterbury
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AGENDA ITEM NO: 6

SUBJECT MATTER:
Developing a “Management Strategy of
Action” for braided rivers in the zone –
background and discussion

REPORT BY: Don Chittock, Environment
Canterbury

DATE OF MEETING: 20 February 2017

Action required
1. Note the following background information:
o Encroachment of land use development into braided rivers (Environment
Canterbury 2015 report and follow-up)
o Plan change 4 to Land and Water Regional Plan that “holds the line” on
encroachment
o Recent discussions between Land Information New Zealand (LINZ) and
Environment Canterbury.
2. Discuss what a “Braided River Management Strategy” should cover and how it
should be developed.

1 Background
The zone committee has on many occasions talked about braided rivers and the issues
facing them. The committee has agreed a “strategy” is needed for the braided rivers in the
zone.
The encroachment of land development into braided rivers featured recently in the media.
This paper provides some background for a zone committee discussion about developing a
braided river management strategy.
Encroachment of intensive land use into braided rivers
The April 2016 report, ‘Land use change on the margins of lowland Canterbury braided
rivers, 1990-2012’ indicates that a significant amount of formerly forested or undeveloped
berm land has been converted to intensive agriculture.
• Between 1990 and 2012, a total of 11,630 hectares of undeveloped or forested river
margin was converted to intensive agricultural use;
• Approximately 60% of this land was private freehold, 24% was public reserve land
(vested in DOC, regional and district councils) and the remaining 16% was
unallocated or unoccupied Crown land
The recommendations from the report and the actions taken are attached (Attachment 1).
When managing encroachment into braided rivers there are typically three scenarios:
1. Encroachment that has been consented or did not require a consent at the time –
LWRP Plan Change 4 sets a line in the sand based on the notification date,1
September 2015, by directing decision makers to prevent further encroachment into
riverbeds. It effectively ‘grandfathers’ activities that were already taking place before
this date, with the intent of not reclaiming land that has already been developed
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lawfully. On that basis, we would have difficulty refusing a re-issue of a consent on the
basis of riverbed encroachment where an encroachment has already taken place.
2. Consented encroachment where the landowner has exceeded the conditions of the
consent.
3. Prohibited or unconsented encroachment – where consented encroachment has
exceeded the conditions of consent or is unconsented/prohibited, we can take
enforcement action. We have prosecuted three cases since 2013 on this basis, with
two more currently under investigation. There are still likely to be situations that we
don’t know about.
Regulatory framework for managing braided rivers
Land and Water Regional Plan
Historically, the management of land use on river margins was regulated through the Natural
Resources Regional Plan (notified 2004). More recently, the Land and Water Regional Plan
(LWRP) has contained provisions to manage this. However, new provisions were included in
Plan Change 4 to clarify and tighten controls around land use on the margins of braided
rivers. The resulting objectives, policies and rules in Plan Change 4 were put in place to
preserve natural character, specifically covering stock exclusion, vegetation
planting/clearance and earthworks. The objectives and policies relate to all braided rivers
and the stock exclusion rule applies region-wide for all braided rivers. However, specific
rules for vegetation clearance/disturbance/planting and earthworks only apply to the seven
large alpine-fed rivers (Clarence, Waiau, Hurunui, Waimakariri, Rakaia, Rangitata and
Waitaki Rivers).
An overview of region-wide provisions in the LWRP, through Plan Change 4, is attached
(Attachment 2).
River Engineering, Soil Conservation and Rivers Control Act 1941
Environment Canterbury has responsibilities under the Soil Conservation and Rivers Control
Act 1941 to minimise and prevent damage by floods and erosion. This is what directs our
organisation to implement measures to manage flooding in river rating districts (not regionwide).
Recent discussions LINZ/ECan
Environment Canterbury has had discussions with LINZ about managing braided rivers over
many years. Recent discussions with the new LINZ CEO have indicated a number of actions
to align LINZ and ECan work on braided rivers including LINZ meeting with some zone
committees (including Hurunui Waiau).

2 Developing a braided river management strategy for the zone
The committee has identified a braided river strategy should be prepared for the zone. At the
December meeting the committee agreed:
That the Zone Committee recommends Environment Canterbury lead the development
of a Braided River Management Strategy for the Hurunui and Waiau Rivers. This
strategy should be developed in conjunction with Kaikōura and Ngai Tūāhuriri
Rūnanga, the stakeholders and the community.
Key questions to consider are:
a. What is the purpose of the strategy?
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b. What should the strategy contain – what topics/issues?
c. Is the strategy going to cover all of the braided rivers in the zone, or just the Hurunui
and Waiau Rivers?
d. As part of developing the strategy will more detailed “strategies” be developed for
particular river reaches (e.g. Waiau River between Waiau township and Leslie Hills
bridge; Hurunui River between SH7 and Mandamus confluence)?
e. What is the role of the zone committee in developing the strategy?
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Attachment 1 – Land use change on the margins of lowland Canterbury braided rivers, 1990-2012 report recommendations and action taken

Report recommendation

Action taken

An immediate review of the regional regulations relating to
riparian land development is undertaken, with changes made to
current planning and regulatory framework so as to better manage
the issue of agricultural encroachment.
This report and its implications in relation to implementation of
RPS and CWMS objectives are discussed with other relevant
sections of Environment Canterbury.



Objectives, policies and rules were included in Land and Water
Regional Plan (Plan Change 4) off the back of the 2015 report.
These covered stock access, vegetation clearance and
earthworks.



Ongoing review of effectiveness of rules.



Following report publication, immediate improvement in
communications and alignment between river engineering,
science (ecology), consents and compliance around potential
encroachment on braided rivers.
A staff-attended braided rivers working group was formed in mid2016 to seek better alignment and integration of Environment
Canterbury functions associated with braided rivers. This group
continues to meet regularly to discuss and action issues relating
to implementation.



Ongoing discussion and alignment between council
functions

Staff are in the early stages of working with a multi-agency group
(Department of Conservation, Land Information New Zealand, Te
Rūnanga o Ngāi Tahu, Ashburton District Council (representing
Territorial Authorities), Ministry for Primary Industries and
Environment Canterbury). Braided Rivers has been identified as a
key strategic issue for the group to work together.



Further work to cement joined up approach and action for
braided rivers. Get buy-in at governance/senior management
levels of partner organisations.
Develop a strategic approach to management of braided
rivers.

A consenting process is in place, as per the Land and Water
Regional Plan Change 4.
Work has been undertaken with the consents section on how we
assess natural character through the consenting process and
making sure we have the right tools to do the job effectively.







A working party is established with partners such as DOC, TAs,
LINZ to better protect remaining undeveloped floodplains and river
margins for biodiversity conservation and restoration
opportunities, ecosystem services and public amenity/recreational
values.



All further development within floodplains, river margins and
active riverbed should go through full RMA consent process with
conditions to avoid, remedy or mitigate adverse effects on
significant indigenous vegetation and habitats of indigenous
species, and the hydrology, ecology and natural character of
braided riverbeds.
This report is presented to Zone Committees so information on the
current state and trends in braided river biodiversity, ecosystem
health and natural character can be taken into account during the
Zone Planning Process.





Further work required and opportunities

The report was discussed with zone committees as part of the
2015 targets reporting.





Clearly communicating our position and requirements
around braided rivers (policy, requirements and consenting
process) to the general public.

The issue has been an ongoing discussion for some zone
committees, including Hurunui and Lower Waitaki. There may
be opportunities to develop local approaches on a zone-byzone or river-by-river basis.
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Attachment 2 – Land and Water Plan provisions for braided rivers
Braided rivers in the region-wide LWRP provisions
Boxed provisions were introduced or amended by Plan Change 4.

Section 2: Definitions
Braided river means any river with multiple successively divergent and re‐joining channels separated
by gravel islands.

Section 3: Region‐wide objectives
3.19 Natural character values of freshwater bodies, including braided rivers and their margins,
wetlands, hāpua and coastal lagoons, are protected.
3.20 Gravel in riverbeds is extracted to maintain floodway capacity and to provide resources for
building and construction and maintenance, while maintaining the natural character of
braided rivers and not adversely affecting water quality, ecosystems or their habitats,
access to or the quality of mahinga kai or causing or exacerbating erosion.

Section 4: Region‐wide policies
4.85A Indigenous biodiversity, habitats of indigenous fauna and flora, and the natural character of
Canterbury's braided river systems is preserved through:
(a) preventing further encroachment of activities onto the beds, banks and
margins of lakes, braided rivers and associated wetlands and coastal lagoons;
and
(b) limiting vegetation clearance and cultivation within the bed, banks and margins of lakes, braided
rivers and associated wetlands and coastal lagoons, unless the
vegetation clearance or cultivation is for the purpose of pest management, habitat
restoration, flood control purposes, the operation, maintenance, upgrade or repair of
structures or infrastructure, or maintenance of public access.
4.86 Activities that occur in the beds or margins of lakes, rivers, wetlands, hāpua, coastal
lakes and, lagoons are managed or undertaken so that:
(a) the character and channel characteristics of rivers including the variable
channel characteristics of braided rivers are preserved;
(b) sites and areas of significant indigenous biodiversity values or of cultural
significance to Ngāi Tahu are protected; and
(c) existing lawful access to the bed of the lake, river, wetland,
hāpua, coastal lake, or lagoon for recreational, customary use, water intakes or
supplies or flood control purposes, is not precluded, except where necessary to protect public health
and safety.
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Attachment 2 – Land and Water Plan provisions for braided rivers

Section 5: Region‐wide rules (relating to stock exclusion)
5.68A For the purposes of Rules 5.68 to 5.71 of this Plan the bed (including the banks) of a braided
river is limited to the wetted channels, any gravel islands, the gravel margins, and the outer
edge of any flood protection vegetation or where no flood protection vegetation exists,
the lesser of:
1. The distance from the outer gravel margin to land that was cultivated or was in crop or
pasture prior to 5 September 2015; or
2. 10m landward of the outer gravel margin as measured at any time, except that if a stopbank exists
then the stopbank does not form part of the bed.

Region-wide rules that relate to the “The Big 7” braided rivers
The following LWRP region‐wide provisions all include “Clarence, Waiau, Hurunui, Waimakariri,
Rakaia, Rangitata, and Waitaki rivers”. These provisions have all been amended by PC 4.
5.163 The introduction or planting of any plant, or the removal and disturbance of existing
vegetation in, on or under the bed of a lake or river and any associated discharge of sediment or
sediment‐laden water in circumstances where sediment may enter surface water is a permitted
activity, provided the following conditions are met:
…
9. From 5 September 2015, and within the bed of the Clarence, Waiau, Hurunui, Waimakariri,
Rakaia, Rangitata, and Waitaki rivers, vegetation clearance or cultivation does not
result in a reduction in the area or diversity of existing riverbed vegetation, unless the activity
is for the purpose of the operation, maintenance, upgrade or repair of infrastructure; and
…
5.167 The use of land for vegetation clearance outside the bed of a river or lake or adjacent to a
wetland boundary but within:
(a) 10 m of the bed of a lake or river or a wetland boundary in Hill and High Country land or land
shown as High Soil Erosion Risk on the Planning Maps; or
(b) 5 m of the bed of a lake or river or a wetland boundary in all other land not shown as High
Soil Erosion Risk on the Planning Maps or defined as Hill and High Country on the Planning
Maps;
and any associated discharge of sediment or sediment‐laden water in circumstances where
sediment may enter surface water is a permitted activity, provided the following conditions are
met:
…
6. From 5 September 2015, and in the riparian margins of the Clarence, Waiau, Hurunui,
Waimakariri, Rakaia, Rangitata, and Waitaki rivers, the vegetation clearance or cultivation does not
result in a reduction in the area or diversity of existing riparian vegetation, unless the works have
been authorised by a land use consent granted by the relevant territorial authority and conditions 1
to 5 above are also met, or the activity is for the purpose of the installation, operation, maintenance,
upgrade or repair of infrastructure.
5.168 The use of land for earthworks outside the bed of a river or lake or adjacent to a wetland
boundary but within:
(a) 10 m of the bed of a lake or river or a wetland boundary in Hill and High Country land or
land shown as High Soil Erosion Risk on the Planning Maps; or
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Attachment 2 – Land and Water Plan provisions for braided rivers
(b) 5 m of the bed of a lake or river or a wetland boundary in all other land not shown as High Soil
Erosion Risk on the Planning Maps or defined as Hill and High Country;
and any associated discharge of sediment or sediment‐laden water in circumstances where
sediment may enter surface water is a permitted activity provided the following conditions are
met:
…
5. From 5 September 2015, and in the riparian margins of the Clarence, Waiau,
Hurunui, Waimakariri, Rakaia, Rangitata, and Waitaki rivers, the earthworks or
cultivation do not result in a reduction in the area or diversity of existing riparian vegetation,
unless the works have been authorised by a land use consent granted by the relevant
territorial authority and conditions 1 to 4 above are met, or the activity is for the purpose of
the installation, operation, maintenance, upgrade or repair of infrastructure.
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AGENDA ITEM NO: 7

SUBJECT MATTER:
Election of officers

REPORT BY: Ian Whitehouse, Environment DATE OF MEETING: 20 February 2017
Canterbury
Action required
1. Zone Committee members elect the following officers for 2017:
o Chair
o Deputy Chair
o Hurunui Waiau Zone representative on Regional Committee.
2. Confirm membership of the Biodiversity Working Group.
1 Appointment of officers
Officers of the zone committee are elected by the committee for a 12-month term. It is time
to appoint officers for the next 12 months.
The positions are:
 Chair (currently John Faulkner)
 Deputy Chair (currently James McCone)
 Representative on the Regional Water Management Committee (currently Michele
Hawke).
At the meeting the committee will elect members to these three positions.
2 Confirm membership of Zone Committee Biodiversity working group/subcommittee
The Biodiversity Working Group is currently Makarini Rupene, Michele Hawke, Dan Shand
and Cynthia Roberts).
At the meeting the committee will confirm membership of this Working Group,
appointing additional members if there is interest.

13/02/2017
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Healthy Rivers, Productive Land
Planning Approach
Presentation to Hurunui Waiau Zone
Committee, 20 February 2017 (Item 8)

Current Framework
• There are three Plans in play in the
Hurunui/Waiau Zone:
– Hurunui and Waiau Rivers Regional Plan
– Waipara Catchment Flow and Water
Allocation Regional Plan
– Land and Water Regional Plan (including
PC5 nutrient management)

• They have a complicated
relationship

1

13/02/2017
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Purple = HWRRP
Green = Waipara Water Allocation Plan + LWRP
Conway and Kowai = LWRP

Yellow = Flow sensitive
catchments – LWRP
provisions to manage forestry

2
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Red = Soil erosion
risk provisions in
LWRP (some
provisions managing
vegetation clearance
and earthworks)

So… how can we improve on this?
• The healthy rivers, productive land
project provides us with an opportunity
to:
– Change the things we don’t like about the
Plans (10% rule);
– Remove some of the complexity in the
planning framework; and
– Implement the NPSFM for your Zone

3
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And… we have had a head start
• Over the last 6 years we have been
developing the LWRP framework.
• PC5 has introduced a nutrient management
framework that reasonably simple and
provides better (than the HWRRP) for low
impact landuses like dry-land farming.
• We now have the opportunity to leverage off
this work.

Scope
• We need to apply the NPSFM process to the
entire zone – i.e. determine outcomes and
solutions to achieve those outcomes.
• Any plan changes for the Conway and
Motunau catchments would likely be very
minor (e.g. limited to specifying freshwater
outcomes).

4
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Scope continued…
• Established flow and allocation regimes
would not likely require significant change.
• Other provisions of the HWRRP will need to
be carried across to the LWRP and there is
an opportunity to refine or re-assess these
(i.e. storage provisions, collectives).

What do we really need to think
about?
On-ground-actions

LWRP region wide
provisions (GMP)

Outcomes

What additional
actions do we need
to achieve the
outcomes?

5
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What is the process?
1. Determine current state.
[this will include determining appropriate zoning (green, orange or red) for the
Hurunui and Waiau catchments so we can understand how the region wide
provisions of the LWRP will apply

2. Understand if on-the-ground actions +
application of GMP will achieve NPSFM and
community determined outcomes.
3. Develop solutions package to ensure
outcomes are met throughout the Zone.

Preparation (now to mid 2017)

Community Outcomes (late 2016)
Assess current state in
relation to outcomes (mid to
late 2017)

Assess scenarios or issues and
options in relation to outcomes
(late 2017)

Solutions package development (early to
mid 2018)
ZIP Addendum (late
2018)

Plan Notification Mid 2019

6
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AGENDA ITEM NO: 9

SUBJECT MATTER:
Zone Committee Annual Report for the
Community 2016

REPORT BY: Ian Whitehouse, Environment DATE OF MEETING: 20 February 2017
Canterbury

Action required
Approve the Hurunui Waiau Zone Committee Annual Report for the Community 2016.
Background
The primary audiences for the Annual Report are Hurunui District Council and Canterbury
Regional Council. The Annual Report is presented by the Chair at meetings of these
Councils in March or April 2017. The Annual Report is also available on the Environment
Canterbury web site.
A draft of the 2016 Annual Report was discussed at the December meeting. Changes have
been made in response to this.
A copy of the Annual Report was emailed to all zone committee members in early February.
Two committee members replied and their changes have been included in the revised report
as attached.
Recommendation
The Zone Committee approve, subject to any changes made at the meeting, the 2016
Annual Report.
Attachment
Hurunui Waiau Zone Committee Annual Report for the Community 2016.
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Hurunui – Waiau Zone Committee
Annual Report 2016
Working with the community to deliver their aspirations for freshwater
The Hurunui – Waiau Zone Committee was formed in 2010 to
work with the community, rūnanga and councils to develop
and implement water management recommendations which
deliver the vision of the Canterbury Water Management
Strategy (CWMS).

Our zone features Lake Sumner, the alpine Hurunui and Waiau
Rivers, the hill-fed Waipara and Conway Rivers, as well as the
north Pegasus Bay coastal wetlands and coastal hills.

CANTERBURY WATER MANAGEMENT STRATEGY VISION:
To enable present and future generations to gain the
greatest social, economic, recreational and cultural benefits
from our water resources within an environmentally
sustainable framework.

Hurunui River

Key achievements 2016
The CWMS supports, drives and celebrates on-the-ground actions to
deliver sustainable benefits from water.

Hanmer Springs
Waiau Waiau River
Culverden
Cheviot
Hurunui River
Hawarden
Waikari
Amberley

Waipara River

▪▪ Contact recreation grades improved at popular swimming sites
on the Hurunui River with the sites at State Highway 1 and State
Highway 7 now graded as “swimmable”
▪▪ The Hurunui District Landcare Group was established, with
membership of over 100, mainly dryland, farmers to increase the
update of good environmental farm management practices and
to work toward a fair regulatory outcome for farmers with low
environmental impact.
▪▪ Amuri Irrigation Company (AIC) continues to take a lead role in
improving nutrient management. Audits have been done on more
than a third of the 150 farm environment plans (FEPs) completed
by AIC’s shareholders.
▪▪ The Cheviot Irrigators Group was established. The 21 irrigated
farms in the lower part of Waiau and Hurunui Rivers are now a
Nutrient Management Collective under the Hurunui Waiau Rivers
Plan. All farms will have audited FEPs.

Hurunui – Waiau Zone
The Hurunui-Waiau zone covers all Hurunui District (except that part of the District in the upper Clarence River) and is a joint committee of Hurunui
District Council and Environment Canterbury. It is in the rohe of Te Ngai Tūāhuriri rūnanga and Te Rūnanga o Kaikōura.

Hurunui – Waiau Zone Committee
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Delivering community water aspirations

Improving the Waipara River mouth
The Waipara River mouth and associated hapua (lagoon) is an important
recreation area and is highly valued by Ngai Tūāhuriri particularly as a
source of mahinga kai.
Neighbouring land owners are concerned about flooding when the river
mouth is closed, public access to the north of the lagoon is difficult, and
significant damage has been done by recreational 4WD “mud pluggers”.
An action strategy for the Waipara River hapua was developed following a
recommendation of the zone committee’s working group. To get action on
the ground to resolve the issues, Environment Canterbury’s Hurunui Waiau
Kaikoura zone team lead an intensive consultation with Rūnanga, Hurunui
District Council, neighbouring landowners, DOC, Fish and Game and
Environment Canterbury’s river engineers and park rangers.

A strong collective voice
Many North Canterbury farmers were shocked when they realised
the implications of the Hurunui Waiau Rivers Regional Plan for
land use. As well as having very limited scope to develop in future,
seasonal variations in pasture production and could be considered
“land use change” and need to apply for a resource consent to farm.
A group of committed and passionate dry land farmers worked
with the zone committee and Environment Canterbury to develop
an acceptable way forward until the “10 % rule” can be properly
addressed in the 2018 plan review.
The issue showed the power of acting collectively, especially in a
collaborative framework, and the importance of being at the table,
rather than being on the menu. It also showed the value of good
information.
In response the Hurunui District Landcare Group was formed
to be a collective voice in demonstrating and promoting the
sound stewardship of its farmers, to increase the update of good
environmental farm management practices and to collect and
collate robust evidence.
The Landcare Group has over 100 members, runs
workshops and field days, and will appoint a paid co-ordinator in
early 2017.

An opening protocol, centred around flooding and fish passage, has been
agreed and a consent application lodged for opening the Waipara River
mouth. The consent will be “owned” by the District Council with the
neighbouring landowner contributing to the cost of openings to reduce
flooding.
A designated vehicle access way is being constructed on the boundary
of the farmland with the farmer fencing one side of the access and
Environment Canterbury Parks and Reserves installing bollards on
the other side. Once the access way has been established, DOC and
Environment Canterbury ecologists will identify ecological values and work
to enhance and protect biodiversity.

Annual Report 2016
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Progress towards achieving CWMS Targets
Ecosystem Health and
Biodiversity

Revision of the Hurunui District Plan introduced new regulation to protect biodiversity and manage vegetation clearance.
$27,000 of Immediate Steps funding was allocated by the committee this year to projects to protect and enhance biodiversity.

Natural Character
of Braided Rivers

HWRRP protects flushing flows for Hurunui and Waiau Rivers.

Kaitiakitanga

HWRRP prohibits major water storage in upper parts of Hurunui and Waiau Rivers.
Mana whenua participation in the Zone Committee has significantly increased local understanding of cultural values, though
there remains a slow pace of improvement in terms of mahinga kai.
HWRRP protects the mauri of waterbodies.

Drinking Water

Hurunui District Council continues to manage risks to community drinking water. Recent drought has led to difficulties in
security of supply.

Recreational and
Amenity Opportunities

The contact recreation grading improved on the two swimming sites on Hurunui River. New minimum flows in HWRRP provide
more flow for recreational uses, though these new flows will only be implemented as consents are renewed.

Water Use
Efficiency

AIC is working on piping its irrigation distribution system, which will reduce losses from races.

Irrigated
Land Area

Hurunui Water Project consent has been granted, which provides for additional irrigation development, mainly on the south
side of Hurunui River.
AIC has been granted a land use consent that allows for a six percent increase in their irrigated area in Waiau catchment.

Energy Security
and Efficiency

AIC is working on piping its irrigation distribution system. This will provide water under pressure to irrigators, reducing the
need for pumping.

Regional and
National Economies

Economic growth has occurred through land use intensification on farms with consent to take water for irrigation and further
intensification is expected as new irrigation development occurs. This intensification is taking place within the water quality
limits of the HWRRP.

Environmental Limits

Water quality and quantity limits are set in HWRRP.

Delivering water management priorities through key work programmes
The committee’s vision is to deliver economic growth and healthy rural
communities in the zone through additional irrigation, while ensuring
environmental, Rūnanga, local community and recreational values are
maintained and, where possible, enhanced.
The committee has championed and supported work programmes by
Environment Canterbury and a wide range of other organisations to deliver
this vision.

1. Improving nutrient management
▪▪ Over 330 farms in the zone have farm environment plans (FEPs)
including all dairy farms and all Amuri Irrigation Company (AIC)
shareholders. Over 60 of the AIC FEPs have been audited.
▪▪ As farmers work towards industry-approved GMP standards AIC,
DairyNZ, Beef and Lamb and Hurunui District Landcare Group have
held more than XX workshops and field days to support wide uptake
of GMP.

2. Integrated irrigation development:
▪▪ The Hurunui Water Project is at the feasibility stage working to prove
that the proposed irrigation development is commercially viable.
The proposed scheme now focuses on irrigating parts of each farm,
rather than whole farms. It is expected that around 70% of the new
irrigated land will be used for sheep and beef production.
▪▪ AIC started work in December 2016 on piping their irrigation schemes.
▪▪ HWP, Ngai Tahu Farming and AIC resolved their differences on
allocation of consented nitrogen loads. This paved the way for the
three companies to work together on integrated water infrastructure
including the best option for major water storage. The zone
committee has asked Environment Canterbury for an assessment
against the CWMS targets and other criteria of all options for major
water storage. The committee considers Lake Sumner is off the table
as a water storage and expects the assessment of storage options
to help proponents understand why the committee believes Lake
Sumner is off the table.
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Opportunities and challenges
Natural disasters
Drought and earthquake made 2016 a challenging year. The impact of
these varied from place to place. The earthquake was devastating in the
north east of the district.

Healthy rivers – productive land project
The Hurunui Waiau Zone Committee, with Environment Canterbury, is
starting the development of a long-term water management solutions
package for the zone – “Healthy rivers – productive land”. As part of the
solutions package a plan change will be notified in mid-2019 with zonespecific limits and rules for the Hurunui Waiau zone where required. The
Hurunui Science Stakeholders Group has been established to help access
all relevant information and get buy in on what the monitoring results and
science means.

Biodiversity protection

Key events for 2017
The “Healthy rivers – productive land” project will develop a long-term
water management solutions package for the entire zone. This will
include notifying a plan change in mid-2019. As part of this the Hurunui
Science Stakeholders Group will meet frequently with the focus for the
first part of the year on water quality in the Hurunui River.

Attitudes shaped over 15 years ago in a battle over significant natural
areas (SNAs) on private land mean that it is very difficult for the zone
committee and Environment Canterbury to make progress on increasing
biodiversity protection on private land. The committee has underspent its
Immediate Steps Biodiversity Funding with only $27,500 allocated in 2016.
The committee is developing a multi-year flagship project, possibly for the
Hurunui River above SH7 improve management of the braided river.

A Waipara Stakeholders Group will be established to work on long
term water management solutions for the catchment including
nutrient management regulation and limits.
There will be community meetings on what we know about
water quality in the Hurunui, Waipara and Waiau Rivrs and their
catchments.

Zone committee membership 2016
Each of the region’s 10 zone committees include four to seven
community members whose membership is regularly refreshed to
ensure a wide range of perspectives are reflected.
John Faulkner (Chair, community member)
James McCone (Deputy Chair, community member)
Ben Ensor (community member)
Dr Michele Hawke (community member)
Dan Shand (community member)
Professor Ken Hughey (community member)
James Costello (community member)

E16/5726

Brought to you by the Hurunui – Waiau Zone Committee working with

Olmec Sinclair (community member)
Raewyn Solomon (Kaikōura)
Makarini Rupene (Tūāhuriri)
David Bedford (Environment Canterbury Councillor)
Vincent Daly (Hurunui District Council)
Mayor Winton Dalley (Hurunui District Council)
Towards the end of the year there were changes in membership with
Olmec Sinclair resigning and Councillor Cynthia Roberts replacing David
Bedford as the Environment Canterbury representative. The Kaikoura
rūnanga position is vacant.
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AGENDA ITEM NO: 10

SUBJECT MATTER:
proposed Waipara engagement

REPORT BY: Ian Whitehouse, Environment DATE OF MEETING: 20 February 2017
Canterbury
Action required
1. Zone Committee agree the engagement approach for Waipara catchment starting
with a community meeting on 16 March and then through Waipara Stakeholder
Group workshops.
2. Identify zone committee members for the Waipara Stakeholders Group.
Background
When the Hurunui Science Stakeholders Group was established it was recognised that the
Waipara River catchment was different and a separate group needed to be formed to
progress the development of water management solutions for the Waipara catchment.
The attached paper outlines the proposed approach. The approach has been discussed with
Mayor Winton Dalley, Dan Hodgen (Federated Farmers) and Scott Pearson (Fish and
Game) who all support what is being proposed. A brief conversation was also had with Paul
Donaldson (Waipara winegrowers).
Attachment
“Waipara River land and water management – proposed community meetings and
stakeholder group” (draft)
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Waipara River land and water management – proposed community meetings
and stakeholder group
The Hurunui Waiau Zone Committee, with Environment Canterbury, will be working with land owners and others
over the next two years to identify on‐the‐ground actions, work programmes and any changes required to land and
water regulation to make progress towards freshwater bottom lines for the Waipara River.
Community meetings and the establishment of a Waipara Stakeholders Group are proposed to support:




Wide understanding of the state of the Waipara River and drivers of this;
Good community buy‐in to regulatory requirements, based on clear understanding of how they are changing
and how they align with desired outcomes;
Effective community participation in the development of a land and water management solutions package
for the Waipara River.

The following is proposed for March – July 2017:




16 March Community meeting
23 March inaugural workshop of Waipara Stakeholders Group then every 3 weeks
27 July Community meeting

1 Background
The Hurunui Waiau Zone Committee, with Environment Canterbury, is starting the development of a long‐term
water management solutions package (“Healthy rivers – productive land”) for the entire zone. The solutions
package will consist of a set of actions to ensure regulatory bottom lines and desired community outcomes will be
met. It will be supported by a plan change to be notified in mid‐2019, which will include catchment‐specific limits
and rules where required.
The Waipara catchment requires a specific focus because the nutrient management rules and the water
management challenges in the Waipara are different to those in the rest of the zone. The combination of long
periods of low summer river flows with naturally high phosphorus concentrations is very conducive to periphyton
(algae) growth. The catchment is a “red” Nutrient Allocation Zone in the Canterbury Land and Water Regional Plan
(LWRP) as regional water quality outcomes are not currently met in the river.
Some see the red zone classification (and consequences of it) as unreasonable given the state of the river is almost
entirely due to natural causes and the overall ‘environmental footprint’ of land use is quite low.
The National Policy Statement on Freshwater Management requires the maintenance or improvement of water
quality to achieve national bottom lines and community identified outcomes.
Scientifically there is uncertainty, given the state of the river and national bottom lines, about how much, if any, land
development should occur in the catchment.
2 Plan Implementation
The LWRP requires “red zone” properties with N losses of more than 20 kgN/ha/yr to have a land use consent (with
an audited farm environment plan). The current situation and upcoming development of the solutions package is
complicated by Plan Change 5 to the LWRP (now in process) which includes changes to the “red zone” nutrient
management rules. Hearings on this plan change concluded in December 2016 with the Hearing Commissioners’
recommendations expected mid year.
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In the context of Waipara, Plan Change 5 (as proposed) will increase the number of farmers who will require a
consent for land use because few farms have N losses of 20 kg/ha/yr or more, but a somewhat larger number have
50 hectares of more of irrigation.
Environment Canterbury is contacting properties in the catchment with more than 50 ha of irrigation.
Farmers and others in the catchment are interested in “red zone” regulation, both now and under the proposed PC5,
as well as understanding why the Waipara is a red zone. This would be covered in the proposed community meeting
in late February.
3 Development of Solutions Package and Waipara Stakeholder Group
A Stakeholder Group will be established to assist the Zone Committee and Environment Canterbury with a water
management solutions package identifying on‐the‐ground actions, work programmes and any changes required to
land and water regulation to achieve the community’s freshwater values for the Waipara River.
It is expected the Stakeholder Group will
 help access all relevant information;
 develop a shared understanding of the results of water monitoring and investigations in the catchment and
what they mean;
 develop a shared understanding of NPS for Freshwater Management and LWRP “red zone” rules including
proposed Plan Change 5;
 identify specific freshwater values for the river and catchment;
 identify on‐the‐ground actions, work programmes and changes required to land and water regulation to
achieve the community’s freshwater values and national bottom lines for the river.

The Waipara Stakeholder Group will involve local land owners, representative(s) of Ngai Tūāhuriri, people from
organisations and groups with an interest in freshwater management of the catchment, and zone committee
members. Anyone with a strong interest in water management in the catchment can be involved.
The Zone Committee will agree the Terms of Reference (TOR) for the Stakeholder Group at its 20 March meeting.
The Stakeholder Group will discuss the TOR and recommend changes to the zone committee.
The Waipara Stakeholders Group will not be a surrogate for community or iwi/rūnanga engagement on water
management in the catchment. Public meetings and hui will be held.
4 Proposed Programme
a) Initial Community Meeting covering:
a. Water quality in Waipara River and why it is a “red zone”
b. Current and proposed PC5 red zone rules
c. Outline the project to develop land and water solutions package
d. Plan to establish a Waipara Stakeholders group
b) Form Stakeholder Group
c) Stakeholder Group meetings (as below)
d) Contact properties that may need land use consent
e) Support Farmers who require consents
f) Support Catchment Group if there is a desire for one
g) Farm Environment Plan (FEP) workshops
h) Community Meeting(s) to discuss Solutions Package
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The Waipara water management solutions package is scheduled to be completed by mid 2018.
5 Timeline and initial meetings
The proposed schedule for the initial meetings is:
Proposed dates and content
Thursday 16 March

Community meeting

Thursday 23 March

Inaugural meeting of Stakeholders Group
 Welcome, introductions, context, identify water issues that need to
be fixed

Thursday 20 April

Second meeting Waipara Stakeholders Group
 Water regulation – NPS‐FM, LWRP red zone, Plan Change 5,
Waipara (flow) Plan

Thursday 11 May

Third meeting Waipara Stakeholders Group
 Understanding the science – nuisance periphyton
 Review Stakeholder Group’s TOR

Thursday 01 June

Fourth meeting Waipara Stakeholders Group
 Understanding the science – willows and water; swimability

Thursday 22 June

Fifth meeting Waipara Stakeholders Group
 Freshwater values for the river and catchment

Thursday 13 July

Sixth meeting Waipara Stakeholders Group
 Current work to improve water management:

HDC’s Waipara River Management Strategy;

Waipara hapua;

other work.

Thursday 27 July

Community meeting
 Update from Waipara Stakeholders Group
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AGENDA ITEM NO: 11

SUBJECT MATTER:
Zone Facilitator’s Report

REPORT BY: Ian Whitehouse, Environment
Canterbury

DATE OF MEETING: 20 February 2017

Action required
1. Recognise the leadership of Makarini Rupene (zone committee) and Jessica Hill (Zone
Biodiversity Officer) in the eel rescue at St Anne’s Lagoon/Mata Kopae
2. Note the toxic cyanobacteria warnings on Hurunui River at SH1 (now removed) and at SH7
(still in place)
3. Note the schedule for the Hurunui River as part of the “River Walks River Talks” film event
and identify places and people that could be suggested to the filmmaker.
4. Note schedule of meetings and field trip.
1 Eel rescue at Mata Kopae/St Anne’s Lagoon
A rescue effort in early February saved about 3000 tuna (eels) from dry Mata Kopae (St Anne's
Lagoon). The rescue effort on 03 February was organised by Makarini Rupene and Jessica Hill and
saw volunteers from ECan, the Department of Conservation, Cheviot Area School and local rūnanga
haul thousands of slippery tuna from the depths of the mud – which was waist deep in parts! The
tuna were relocated to lower reaches of Caroline Stream (which drains St Anne’s Lagoon when it is
full). There are on‐going discussions about whether a hole should be dug in the bed of the lagoon to
provide refuge for tuna in exceptional dry periods as currently being experienced.

2 Toxic cyanobacteria (Phormidium) in Hurunui River
Toxic cyanobacteria (Phormidium) warnings were put in place on the Hurunui River at SH7 (Balmoral
camp swimming site) on 28 December 2016 and at SH1 on 11 January 2017. The large flood on
20/21 January, with peak flow of about 560m3/s, removed the Phormidium cover at SH1 and the
warning will be removed this week. The flood also reduced Phormidium cover at the SH7 swimming
site, however, the cyanobacteria has rapidly recolonised the small braid that forms the swimming
site and cyanobacteria cover is now over the trigger level and the warning remains in place.
3 “River walks River talks” film – schedule for Hurunui River
A feature documentary film, “River Walks River Talks”, is to be shot on seven Canterbury rivers over
seven weeks from 4 March. The Hurunui River part of the film is scheduled for the week from 26
March to 1 April. I will provide more information as it becomes available. Zone committee members
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are encouraged to get involved. Suggestions from zone committee members on places the film
maker should visit and people who they should talk with.
4 Consent application for Waipara River opening – update
The consent application to Environment Canterbury for Waipara River mouth opening is in the final
stage of the consenting process with consent conditions being finalised with Hurunui District
Council. Improving the process for opening the river mouth was a key recommendation in the
Waipara hapua management strategy developed from the work of the zone committee’s Waipara
Working Group
5 Hurunui Science Stakeholders Group ‐ update
The 01 February workshop featured a detailed presentation by Cathy Kilroy (NIWA) on the
investigation into N, P and periphyton in the Hurunui River. The relationship between N and P and
periphyton type and cover is clearly very complex.
The 15 February workshop has a presentation on toxic cyanobacteria (Phormidium) by Tara
McAllister and a briefing on the current state of groundwater in the Hurunui catchment.
Zone Committee members are emailed copies of workshop presentations, background papers and
the meeting notes.
The next two workshops are of particular importance for zone committee members. The workshop
on 8 March will be a briefing and discussion of the current water quality of Hurunui River and its
tributaries and the current catchment N losses from agriculture. This briefing will form the basis for
the public meeting, hosted by the zone committee, at Waikari Hall on Monday 20 March.
The workshop on 29 March will look to make sense of all of the material on Hurunui water quality to
identify what it means in terms of managing the river and nutrient management in the catchment.
6 Zone Committee meetings and field trip
Monday 20 March – proposed zone committee field trip to Waiau area to look at on‐farm
earthquake related issues. This would replace the scheduled zone meeting at
Waikari Hall.
Monday 20 March (evening) – public meeting at Waikari Hall, starting 7.30pm, on current water
quality in Hurunui River and catchment.
Monday 10 April – proposed zone committee meeting with Ngai Tūāhuriri (probably with
Waimakiriri zone committee) at Tuahiwi marae. This would replace the scheduled
zone meeting at Culverden.
7 Record of zone committee’s discussion on what like/don’t like about HWRRP
The zone committee, at workshops from September to December 2016, discussed what they liked
and what they did not about the Hurunui Waiau Rivers Regional Plan (HWRRP). A record of the this is
provided in the table attached.
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Zone Committee’s evaluation of Hurunui Waiau Rivers Regional Plan (HWRRP)
– a record of discussions Aug –Dec, 2016.
Topic

What do you like?

What don’t you like or wish to improve

Comments

WATER QUANTITY
Takes for community and/or
stock drinking schemes

Support this ‐ community drinking
schemes should have priority over
irrigation

Minimum flows:
 Hurunui River;
 Waiau River;
 Jed River;
 Tributaries.

Minimum flows were pretty well
thrashed out in the planning
process particularly for the
mainstem rivers so leave as is
unless compelling reason to
change.

HWRRP gives priority to community
schemes

The link between storage and new
minimum flows was severed in the Hearing
process. Thought needs to be given to this
matter.
Min flows on some of the tributaries of low
ecological value may need looked at where
there is the opportunity to remove water
with high nutrient loads for a net benefit
to the environment.
Some rivers are dry for part of the year yet
still have minimum flow requirements.

As consents have not been reviewed
the HWRRP minimum flows are not yet
“in effect” except for a few new
consents.
The Waiau River mouth closed and this
could suggest the minimum flows are
inadequate or the way the river is
managed is not working. Need more
information on why river mouth
closed.
A recent paper by John Hayes,
Cawthron Institute, questions the
adequacy of the tools used to assess
the flow required for trout fisheries,
concluding current approach (as used
to inform HWRRP minimum flows
decisions) under‐estimates flow
requirements for fisheries.
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Topic

What do you like?

What don’t you like or wish to improve

Allocation of water
 Waiau River
 Hurunui River
 Tributaries

Support approach in HWRRP

Consider B Block allocation for some
tributaries to enable takes to storage (e.g.
Leader River).
Review the irrigation demand from Waiau
below Stanton confluence to assess need
for policy that makes it easier to get B
block in lower Waiau than in Waiau
upstream of Stanton.
There is a very large C Block allocation in
Waiau River. Does this need to be
reviewed?

Comments

CC

Groundwater takes

Check the “accuracy” of the mapped
stream‐depletion zones.

Transfer of water take
consents

Can only transfer between same
allocation block (which will relate to a
specific river or part of a river)

WATER STORAGE
Development zones:





Zone A (upper Hurunui
& Waiau) – storage
prohibited;
Zone B – non‐
complying;
Zone C – restricted

General support for the zoning
approach though “tweaks” may be
needed.

Focus has been on large water storage and
on integration across AIC, HWP, NTP. Need
to ensure that independent irrigators and
irrigators in the lower catchments are also
considered and part of the conversation.

Zone Committee agreed at August
meeting that Lake Sumner and South
Branch are “off the table”.
Developers have told zone committee
that a large Glenrae storage would
require adjustment to Zone A/B
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Topic

What do you like?
discretionary (for
storage >20,000m );
Zone D (Jed) ‐ storage
<20,000m permitted;

Consider how well HWRRP supports
approaches other than “mega” storage, for
example, numerous small scale projects.

3



What don’t you like or wish to improve

3

Comments
boundary.
Developers have told committee that
requirements for Zone B are “too hard”
for an integrated solution.

Consider “tweaks” as identified in
comments.

Water use efficiency



80% application
efficiency
Annual volume to
provide reasonable use
of water, for the
intended land use, for 9
out of 10 years.

General support.

Application efficiency is only part of the
equation. Need to consider how to
encourage water to be used for the highest
value land use.
Does there need to be a timeframe to get
uptake of technologies such as soil‐
moisture monitoring, variable rate
irrigation?

Concern about people who have
consent to take a lot of water but
hardly ever use it.
More understanding needed on the
impact of some irrigation practices –
for example should irrigation only be
done at night time to reduce
evaporation?
Need to take into consideration the
interplay between actions to improve
water‐use efficiency and impacts on
river flows and nutrient
concentrations.
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Topic

What do you like?

What don’t you like or wish to improve

Comments

Need to review limits and be clear how
these relate to the freshwater objectives
for each river.

Limits will be reviewed. NPS for FM
includes national bottomlines. The
HWRRP does not define freshwater
management units (FMUs) so these
will also be identified as part of
HWRRP review/sub‐regional.

Water quality and land use
Periphyton limits for:
 Hurunui River;
 Pahau and Waitohi
Rivers;
 Waiau River

Nitrate toxicity limits for:
 Hurunui River &
tributaries:
 above Mandamus;
 below Mandamus;
 Waiau River &
tributaries
 above Marble Point;
 below Marble Point.
Phosphorus concentration
limit for Hurunui River

Required under NPS for Freshwater
Management.
Sends a strong signal about the
desired outcome for the river.

Required under NPS for Freshwater
Management

Need to be clear about what can actually
be managed to achieve the limits (i.e. sort
out the framework linking periphyton
limits, N & P, and property‐scale
management).

Need to review limits and be clear how
these relate to the freshwater objectives
for each river.

Limits will be reviewed. NPS for FM
includes national bottomlines.

Ensure toxicity limits recognise
requirements for native species.

Need to review limits and be clear how
these relate to the freshwater objectives
for each river.

Limits will be reviewed and the
relationship between P concentration
and periphyton scrutinised.
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Topic

What do you like?

Nitrogen and Phosphorus
load limits for Hurunui River
at
 Mandamus;
 State Highway 1.
Support for Collective
approach

Land use consent required if
not part of Collective

“Change in land use”
definition and related
matters (the “10%‐rule”
issue)

Support catchment groups and/or
collectives as this gets people
involved and taking responsibility
for their own river(s).

What don’t you like or wish to improve

Comments

Need to review limits and be clear how
these relate to the freshwater objectives
for each river.

Limits will be reviewed as well as the
role of in‐river and/or catchment loads
in helping achieve freshwater
objectives

Need to work out how to “reward” a
collective approach.

Two “collectives” approved to date –
AIC and Cheviot Irrigators Group.

Need better approach for properties with
low environmental impact.

HWRRP review will consider regulatory
approach for properties with low
environmental impact.

Need to remove this rule.

Advice Note addressed the unfairness
of the “10%‐rule” for dry land farmers.

Need to look at the whole approach to
managing water quality including:
action‐on‐the‐ground is the key;
the role of rules & limits vs other actions;
addressing N, P, sediment & microbial
contaminants;
how Overseer is used;
how property‐scale and irrigation scheme
rules relate to in‐river limits and how they
help achieve water quality outcomes;
differences between catchments.

HWRRP review will consider regulatory
approach for properties with low
environmental impact.
PC5 approach will be starting point.
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Topic
Report annual average N and
P losses for 2012 ‐ 2016

What do you like?

What don’t you like or wish to improve

Comments
HWRRP required this to be reported by
1 October 2016.
The intent of this policy was to ensure
good information for review of the
HWRRP. There are other ways to get
property‐scale N and P losses to inform
revised approach to property‐scale
nutrient management rules and limits.

FEP and environment
management system
requirements (Schedule 2)

Note that PC5 proposes revisions to
the region‐wide schedule for audited
FEPs and this will be the starting point
for HWRRP revision.

48

Hurunui Waiau Zone Water Management Committee
Terms of Reference
The area of the Hurunui Waiau Water Management Zone is shown on the attached map.

Establishment
The Committee is established under the auspices of the Local Government Act 2002 in accordance with the
Canterbury Water Management Strategy 2009.
The Committee is a joint Committee of Environment Canterbury (the Regional Council) and Hurunui District
Council (the Territorial Authority).

Purpose and Functions
The purpose and function of the Committee is to:
•• Facilitate community involvement in the development, implementation, review and updating of a Zone
Implementation Programme that gives effect to the Canterbury Water Management Strategy in the Hurunui
Waiau area; and
•• Monitor progress of the implementation of the Zone Implementation Programme.

Objectives
1)

Develop a Zone Implementation Programme that seeks to advance theCWMS vision, principles, and targets
in the Hurunui Waiau Zone.

2)

Oversee the delivery of the Zone Implementation Programme.

3)

Support other Zone Implementation Programmes and the Regional Implementation Programme to the
extent they have common areas of interest or interface.

4)

Ensure that the community of the Zone are informed, have opportunity for input, and are involved in the
development and delivery of the Hurunui Waiau Implementation Programme.

5)

Consult with other Zone Water Management Committees throughout the development and
implementation of the Hurunui Waiau Implementation Programme on matters impacting on other zone
areas.

6)

Engage with relevant stakeholders throughout the development of the Hurunui Waiau Implementation
Programme.

7)

Recommend the Hurunui Waiau Implementation Programme to their respective Councils.

8)

Review the Implementation Programme on a three yearly cycle and recommend any changes to the
respective Councils.

9)

Monitor the performance of Environment Canterbury, Hurunui District Council, and other agencies in
relation to the implementation of the Hurunui Waiau Implementation Programme.

10) Provide Environment Canterbury and Hurunui District Council with updates on progress against the Zone
Implementation Programme.

Brought to you by Environment Canterbury working with

49

Limitation of Powers
The Committee does not have the authority to commit any Council to any path or expenditure and its
recommendations do not compromise the Councils’ freedom to deliberate and make decisions.
The Committee does not have the authority to submit on proposed Resource Management or Local
Government Plans.
The Committee does not have the authority to submit on resource consent matters.

Committee Membership
The Zone Committee will comprise:
1)

One elected member or Commissioner appointed by Environment Canterbury;

2)

One elected member appointed by each Territorial Authority operating within the Zone Boundary;

3)

One member from each of Tūāhuriri and Kaikōura Rūnanga;

4)

Between 4-7 members appointed from the community and who come from a range of backgrounds and
interests within the community;

5)

Environment Canterbury and Hurunui District Council will appoint their own representatives on the
Committee. Tūāhuriri and Kaikōura Rūnanga will nominate their representatives and the appointments will
be confirmed by Environment Canterbury and Hurunui District Council.

Selection of Community Members
To be eligible for appointment to a Zone Committee the candidate must either live in or have a significant
relationship with the zone. Recommendations on Community Members for the Hurunui Waiau Zone Committee
will be made to Environment Canterbury and Hurunui District Council by a working group of representatives
from Environment Canterbury, Hurunui District Council, Tūāhuriri and Kaikōura Rūnanga. The recommendations
will take into account the balance of interests required for Hurunui Waiau, geographic spread of members and
the ability of the applicants to work in a collaborative, consensus-seeking manner. Environment Canterbury and
Hurunui District Council will receive the recommendations and make the appointments.

Quorum
The quorum at a meeting consists of:
(i) Half of the members if the number of members (including vacancies) is even; or
(ii) A majority of members if the number of members (including vacancies) is odd.

Chair and Deputy Chair
Each year, the Committee shall appoint the Chair and Deputy Chair from the membership by simple majority.
There is no limit on how long a person can be in either of these positions.

Term of Appointment
Members of Committees are appointed for a term of three years. To coincide with Local Government Election
processes terms shall commence from January each year, with each Committee requiring confirmation of
membership by the incoming Council. The term for community members will be staggered so that one third of
the community members is appointed (or reappointed) each year. There is no limit on the number of consecutive
terms.

50

Financial Delegations
None

Operating Philosophy
The Committees will at all times operate in accordance with the requirements of the Local Government Official
Information and Meetings Act 1987, and will observe the following principles:
1)

Give effect to the Fundamental Principles, Targets and goals of the CWMS;

2)

Be culturally sensitive observing tikanga Maori;

3)

Apply a Ki uta ki tai (from the mountains to the sea) approach;

4)

Work with the CWMS Regional Committee to support the implementation of the CWMS across the region
as a whole;

5)

Give consideration to and balance the interests of all water interests in the region in debate and
decision-making;

6)

Work in a collaborative and co-operative manner using best endeavours to reach solutions that take
account of the interests of all sectors of the community;

7)

Contribute their knowledge and perspective but not promote the views or positions of any particular
interest or stakeholder group;

8)

Promote a philosophy of integrated water management to achieve the multiple objectives of the range of
interests in water;

9)

Seek consensus in decision-making where at all possible. In the event that neither unanimous agreement
is able to be reached nor a significant majority view formed, in the first instance seek assistance from an
external facilitator to further Committee discussions and deliberations. Where the Committee encounters
fundamental disagreements, despite having sought assistance and exhausted all avenues to resolve
matters, recommend that the respective Councils disband them and appoint a new Committee.

Meeting and Remuneration Guidelines
1)

The Committee will meet at least eight times per annum and with workshops and additional meetings as
required. At times, the workload will be substantially higher. Proxies or alternates are not permitted.

2)

Any Committee may co-opt such other expert or advisory members as it deems necessary to ensure it is
able to achieve its purpose. Any such co-option will be on a non-voting basis.

3)

Remuneration for members will be paid in the form of an honorarium currently set at the following levels:

a. Appointed members
- $4,000 pa
b. Deputy Chair		
- $5,000 pa
c. Chair 			
- $6,000 pa.
Staff or elected members of Territorial Authorities or the Environment Canterbury shall not be eligible for
remuneration.
Mileage will be reimbursed.

Committee Support
The Committee shall be supported staff from the Territorial Councils and Environment Canterbury, primarily
through the Committee Secretary and the Zone Facilitator.
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Map showing Hurunui Waiau Water Management
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