Proposed changes
to year 3 of the
2015-25
Long-Term Plan

We seek feedback on proposed changes
to our work for the next 12 months on
Canterbury’s water, land and air.

Deciding the 2017/18 Annual Plan

Environment Canterbury is the regional
council for this magnificent region.
With your support we work in partnership with other organisations and the
communities of Canterbury to promote the sustainable management of our resources.
To do this we have a number of strategies and frameworks to address historical, current and future
environmental issues. The activity we intend to undertake to produce or to implement these strategies is
outlined in our Long-Term Plan or LTP.
As external factors (such as weather events, economic drivers, population growth and so on) change,
technology evolves, our knowledge increases, and/or priorities for the community shift, we need to revisit
our Long-Term Plan to ensure it is still fit-for-purpose. Every three years the LTP is reviewed with the
community. The LTP is a rolling plan that looks 10 years out at each Iteration. The financial year 2017/18
(the 2017/18 Annual Plan) is year three of the current 2015-2025 LTP.
In a few months’ time work will begin on the review of the LTP, producing a plan for the next 10 years from
2018-2028, but in the meantime we need your thoughts on the proposed activity outlined for next year in
the draft 2017/18 Annual Plan.
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The 2017/18 Annual Plan
Year three of the current Long-Term Plan (LTP) is the financial year July 2017 to June 2018. The activity and
expenditure in this period is outlined in the draft 2017/18 Annual Plan. We are not proposing significant
changes to the activity already agreed with the community via the LTP, but we do still want to hear your
views on this activity. Your feedback will also help inform the thinking that has already commenced for the
upcoming review of the LTP. The 2017/18 Annual Plan is a draft document until it is adopted by Council at
the June 2017 meeting.

Paying for Environment
Canterbury activity

Rates

When you pay your rates to your local council eg Selwyn
District Council or Christchurch City Council, there is a
component of your bill that is identified for Environment
Canterbury. This will include ‘general rates’ for things that
everyone contributes to, and potentially ‘targeted rates’
if you fall within a group who may benefit from a specific
activity/service. In addition, Environment Canterbury
applies user fees and charges to community members for
activity that only applies to them eg for a specific consent.
Other income comes from grants, interest and other sources.

Proposed income
Targeted
Rates 40%

General
Rates 19%

User Pays and
Other 22%

Total income
$160,119,000

Grants
19%

The proposed 2017/18 Annual Plan requires a total rates
revenue increase of 2.94% compared to this year’s. When
the LTP was set in 2015, it was originally estimated that a
4% increase would be required for year three of the LTP.
Total rates paid is the combination of general rates and the
targeted rate or rates that a property is rated. (See part B of
the draft 2017/18 Annual Plan for examples).

Reserves
Environment Canterbury has reserves allocated for specific
areas of activity. These generally come about when funds
collected for a particular activity exceed the actual cost
of the activity, or due to timing of the work. In the draft
2017/18 Annual Plan some of these reserves are proposed
for one-off expenditure items. It is anticipated that in the
2017/18 Annual Plan period some or all of the Canterbury
Water Management Strategy reserves will be used. Given
access to other funding a reserve for this activity is no
longer needed.
Passenger Transport (PT) Reserves are proposed to be used
to offset the decline in passenger numbers and to meet
Environment Canterbury’s 2017/18 proposed commitments
to the National Ticketing System investigation and the
development of the PT data warehouse. Again these are both
one-off costs and therefore best funded from reserves rather
than from additional rates. Both these initiatives also receive
NZTA funding.

Fees and Charges
No changes are proposed for 2017/18.

Tell us what you think
This document gives an overview of our portfolios of work and what is broadly covered in these, and outlines the minor
adjustments we are proposing to year three of the current LTP, i.e to the activity for the 2017/18 financial year. The
Environment Canterbury Council will adopt the 2017/18 Annual Plan at its meeting in June and we would like to hear from
the community by Friday 21st April to ensure your views are known before the Council makes its decision. Once the
Council has approved the plan they will set the corresponding rates.
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The minor changes for Long-Term Plan yea
Levels of Service
In the Long-Term Plan and each year’s Annual Plan we outline
the Levels of Service (broad areas of activity) that we commit
to for the community, and the corresponding specific measures
and targets. There are no proposed changes to the Levels
of Service for 2017/18, and only a few minor changes to the
measures and targets proposed, as outlined below.

Portfolios
The work of Environment Canterbury is reported on
under seven broad portfolios, covering:
1.

Regional leadership: providing a strong
regional voice through close collaboration with
the region’s city and district councils and with
Papatipu Runanga and Te Runanga o Ngai Tahu.

2.

Better water management: of the region’s
waterways directed by the far-reaching
Canterbury Water Management Strategy
(CWMS) and at implementation level through
the ten local water zones.

3.

Natural habitats: protecting and enhancing
the region’s biodiversity and biosecurity.

4. Public transport: through provision of the bus
service and contribution to the land transport
strategy for the region.
5.

Cleaner air: helping clear the air over the
region’s towns and cities that are vulnerable to
air pollution.

6.

Consents and compliance: ensuring plans and
provisions are in place to monitor and regulate
consents, and to assist the community to
comply with rules that help protect the
region’s environment and resources.

7.

4

Keeping us safe: applying protection
mechanisms for natural hazards, floods and
coastal hazards, as well as navigation safety
and administering the region’s civil defence
programme.

What’s different for 2017/18
Regional leadership
Environment Canterbury continues to work collaboratively
with Papatipu Rūnanga, Te Rūnanga o Ngāi Tahu, and the
region’s city and district councils. These relationships – and
the ability for all organisations to see the region as a whole, as
well as see each other’s specific areas of responsibility – means
better outcomes for the region economically, environmentally,
culturally and socially. To enable this, Environment
Canterbury’s staff must feel confident in their dealings with
those organisations we need to work with, and over the coming
year work will continue to develop in this area. Our regional
relationships also enable the exchange of reliable, quality
information needed to guide good decision making.

Better water management
Water – and its management – continues to be the biggest
challenge we face. The Canterbury Water Management
Strategy (CWMS) has been developed by the region’s Mayoral
Forum with the input of many stakeholders and the wider
community. The CWMS outlines the overall approach and the
delivery models adopted for sustainable management and
development of the region’s water resources.
In addition to our current activity, in 2017/18 we are
undertaking to provide public reports to assess progress on
water quality initiatives rather than just those areas where
water quality has improved, as well as updating the ten
annual zone work programmes and reporting on progress via
our website.
Orari, Temuka, Opihi, Pareora (OTOP zone) and Waimakariri
zone committees will notify plans/variations under the RMA
for water quality, following community consultation, in the
2017/18 year.

Natural habitats
Protecting and enhancing the region’s biodiversity is
managed both at a strategic, region-wide level, as well as
through defined sub-regional work programmes for the
Canterbury Water Management Strategy that now come
under the oversight of the ten Zone Committees and the
Regional Committee.
The Regional Pest Management Plan objectives will continue
to be operationalised throughout the 2017/18 year.

Annual Plan | 2017/2018

n year three 2017/18
Public transport
Passenger numbers have declined slightly during the last year.
The targets set in the LTP are for total passenger trips by 2020
and 2030, and for the percentage of total trips made on public
transport within Greater Christchurch. Achieving the 2020 and
2030 targets will require an increase in bus service reliability,
which will follow completion of the post-earthquake roadworks
in Christchurch city.
A complete review of the Regional Land Transport Plan will be
completed by June 2018.
Environment Canterbury also contributes to the Greater
Christchurch Urban Development Strategy alongside
strategic partners. A review will commence in 2017 for
completion by 2019.

Cleaner air
The new Air Plan was adopted by Council in 2016/17 and
implementation will continue in 2017/18. During the 2017/18
year, the number and location of polluted airsheds (areas that
are closely monitored) will be reviewed with local authorities
and health boards to ensure meaningful, ongoing monitoring.

Achieving compliance
If we have got our plans and rules right, compliance with
these is the ultimate end goal as this will result in optimal
environmental outcomes. To assist consent holders to comply
with the terms of their consent it is important that consent
applications are well considered and efficiently processed.
To enable this to happen it is proposed that the median time
to process consent applications is raised to 24 days for the
2017/18 year. This in part also recognises that our planning
framework is addressing more efficiently environmental
management in areas where minor consents are no longer
required.

The North Canterbury earthquakes have made us reassess the
planning programme for Hurunui and Kaikoura. Consideration
is being given to undertaking less statutory planning work and
instead increase our on the ground actions that will help with
recovery and ongoing resilience of the affected areas.

Keeping us safe
The Kaikoura/Hurunui districts were hard hit at the end of
2016 with their earthquakes. Flood control and other river
works will be prioritised to ensure we provide the best possible
support as they rebuild.
Regional Parks have management plans that balance safe and
cost effective recreational use, biodiversity and efficient and
appropriate forestry management. These management plans’
objectives will continue to be met to ensure the community can
enjoy these iconic regional resources: Lake Tekapo Regional
Park, Waimakariri River Regional Park, and Ashley Rakahuri
Regional Park.
Restoration management of our wetland and lowland
regenerating forest will expand to 170ha during 2017/18.
At the time of preparing this Annual Plan braided rivers
are receiving a lot of public attention. The Council is
committed to working with our partners over the coming
year to continue the work in our unique braided rivers. This
work falls under a number of work plans across planning,
consents, water, biodiversity and regional leadership.

Consents are issued for construction of dams and associated
structures for water storage at times when it is plentiful,
for use when less water is available. For example on farms
that have consents to take water from surface water that
may be subject to restrictions during periods of low river
flows. In the LTP it states that medium and high potential
impact dams must have a registered Dam Safety Assurance
Programme. This regulation has now been revoked and
a new National Environmental Standard for dams is in
development. In the interim, it is proposed to maintain a
requirement for a Dam Safety Assurance Programme for
meduim to high impact dams.
Photo credit: Nelson Boustead - NIWA.
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What does this mean to the ratepayer?
The activity outlined in the draft 2017/18 Annual Plan will ensure Environment Canterbury continues to deliver the work
plans agreed with the community through the LTP. The way we do this continues to evolve as we work with sector
groups, stakeholders and community members – working within a rates funding envelope that balances the speed with
which we would like to see outcomes and affordability to the rate payer.

Summary of proposed expenditure
Keeping us safe 15%
Regional Leadership 8%
Better Water Management
16%

Reaching Compliance 8%

Total expenditure
$163,015,000*

Rates for 2017/18
The proposed total rates revenue
increase for 2017/18 is 2.94%.

Natural habitat 6%

Cleaner Air 2%

Public
Transport 45%

*Expenditure = income + reserves. Reserves of
$2,896m will be used in 2017/18

How to have your say

We welcome your feedback on any of our work programmes and budgets, and particularly those areas identified where
minor changes are proposed.
•

Visit www.ecan.govt.nz, view the draft 2017/18 Annual Plan and use the online form

•

Email ecinfo@ecan.govt.nz to arrange a time to talk to Councillors in May

•

Call one of the Environment Canterbury offices on the number listed overleaf to request a hard copy form.

Please note the closing date for feedback or to request a time to meet with Councillors is 5pm on Friday
21st April 2017.

The 2018-2028 Long-Term Plan consultation period
The 2018-2028 Long-Term Plan consultation period will commence later this year. If you have a topic you’d
like Council to consider when starting the LTP process, please email it to ecinfo@ecan.govt.nz – clearly
marked as for consideration in the LTP process – by end June 2017.
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Environment Canterbury offices

Facilitating sustainable development
in the Canterbury region
www.ecan.govt.nz

Christchurch
Timaru
PO Box 345
75 Church Street
Christchurch 8140 PO Box 550
Timaru 7940
P: 03 365 3828
F: 03 365 3194

P: 03 687 7800
F: 03 687 7808

Kaikōura
Beach Road
PO Box 59
Kaikōura 7340

Report Number: R17/05
ISBN: 978-1-98-852010-0 (hard copy)
ISBN: 978-1-98-852011-7 (web)
ISBN: 978-1-98-852012-4 (CD)

P: 03 319 5781
F: 03 319 5809
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