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To the members of the
Upper Waitaki Zone Water Management Committee
MEMBERSHIP
Barry Shepherd (Chairman)
Mathew Bayliss
Jay Graybill
Lisa Anderson
Simon Cameron
Mackenzie District Council
Representative (vacant)
Sandra Hampstead Tipene
Moeraki Representative (vacant)

Environment Canterbury
Representative (Vacant)
John Wilkie
Richard Subtil
Waitaki District Council
Representative (vacant)

Notice is given of the Meeting of the Upper Waitaki Water Zone Management Committee to
be held on Friday 21 October, 2016, at 9.30am

VENUE:

Mackenzie Country Inn, Twizel

BUSINESS:

As per agenda attached

WAYNE BARNETT
CHIEF EXECUTIVE OFFICER, MACKENZIE DISTRICT COUNCIL

MICHAEL ROSS
CHIEF EXECUTIVE OFFICER, WAITAKI DISTRICT COUNCIL
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Upper Waitaki Zone Committee Meeting
Friday October 21st
9:30am

9:00 am
9:30

10:00

10:30

11:00
11:15
11:45

12:00pm
Leave MCI

Mackenzie Country Inn, Twizel
Arrive / Cup of tea
Standing Items:
Apologies, Minutes, Correspondence, Regional Committee update,
facilitator update
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ZIP Delivery:
Work Programme Development
Enabling Environmental Enhancement Projects

Michael Hide

Strategic:
Recreation and Amenity – Jet Boating

Nic Newman

7
9

11

Morning tea
ZIP Delivery:
Water Use Efficiency: Smart Irrigation and Watering Initiatives
Meeting close

Irrigation NZ

Zone Committee Field trip – Lower Willowburn
Purpose - to view progress on work done on willow removal as part
of a whole of catchment project to implement ZIP recommendations
and improve ecosystem health
Logistics - Car Pool from Mackenzie Country Inn and Packed Lunch
provided

1:00pm
Finish at
site
(20 mins
back to
MCI)

Content –
 Wider Willowburn Project
 View willow removal work
 Thoughts about the nohoanga
 Discussion and Next Steps

Ian Lyttle
John & Sandy
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ENVIRONMENT CANTERBURY
MACKENZIE AND WAITAKI DISTRICT COUNCILS
MINUTES OF THE MEETING OF THE UPPER WAITAKI ZONE WATER
MANAGEMENT COMMITTEE, HELD AT THE MACKENZIE COUNTRY INN,
TWIZEL, ON SEPTEMBER 16, 2016 AT 9.31 AM
PRESENT:
Barry Shepherd (Chair)
Simon Cameron
Mathew Bayliss
Sandra Hampstead-Tipene
John Wilkie
Richard Subtil
Jay Graybill
Gary Kircher
Peter Skelton
IN ATTENDANCE:
Nic Newman, Zone Committee Facilitator
Keri-Ann Little, Committee Secretary, Mackenzie District Council
John Benn, Department of Conservation
Robert Carson-Iles, Environment Canterbury
Michael Hide, Environment Canterbury
Claire Barlow, Mackenzie District Council Mayor
Rick Rowe, High Country Salmon
Rae Coburn, High Country Salmon
Sam Carrick, Landcare Research
Nicole Calder-Steele, Environment Canterbury
Rick Ramsay, Aquaculture Information Group and Mt Cook Alpine Salmon
Gerald Raymond, Environment Canterbury
Phil Robinson, Environment Canterbury
Brett Aldridge, Environment Canterbury
1 member of the public
WELCOME:
The Chair welcomed all members and visitors to the meeting.
APOLOGIES:
Resolved: that an apology be received from Lisa Anderson, Murray Cox, and
Peter Ramsden.
John Willkie/ Chair
MINUTES AND MATTERS ARISING:
Resolved: that the minutes of the meeting held on 19 August 2016, be
confirmed and adopted as a correct record.
Chair/ Simon Cameron
CORRESPONDENCE:
No correspondence received.
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REGIONAL COMMITTEE UPDATE:
The Chair advised he would distribute a regional infrastructure update after attending
the next meeting.
Regional Committee update will be distributed when received. Mr Newman to follow
up.
The Chair noted a summary distributed to committee members regarding the
changes to Eel quota management in Canterbury – implications for Longfin Eel.
A recent decision on eel quotas by the Minister of Primary Industries effectively
eliminates the commercial catch of Longfin Eel in Canterbury. Total allowable catch
for commercial fishing has been reduced to one tonne which will effectively alleviate
commercial fishing viability. Mr Newman referred to the original Zone Committee
“ZIP” and highlighted the Zone’s recommendation in 2011 had assisted with the
outcome.
FACILATATOR UPDATE:
Mr Newman reported he had approached Mackenzie Irrigation Company, a
representative will attend the Zone Committee October meeting.
The Swimming survey results are currently being analysed and will be ready in
November.
A new structure of agenda presentation had been used for the benefit of committee
members.
NEW THINKING:
Sam Carrick, Landcare Research reported to the Committee regarding opportunities
and challenges of measuring nitrogen leaching at farm scale.
Mr Carrick spoke to his presentation.
Mr Subtil suggested the Zone Committee encourage the gathering of data regarding
soil leaching, irrigation in Canterbury and the integration of the data collected and
use of soil mapping data.
The Committee discussed ways of supporting research regarding soil types and
leaching.
Mr Carrick said the Zone Committee could assist by working with the research
industry and ECan providing political weight with a collective view while including the
two Councils involved with this Zone would help in securing funding from the Ministry
of Business Innovation and Employment (MBIE).
The Committee agreed that the Zone Committee supports Landcare’s proposal to the
MBIE application for funding and that the Zone Committee recommend and
encourage this level of research to Council’s to support the proposal.
Mr Kircher added that the Waitaki District Council support the proposal and noted the
possibility of funding being available.
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ZIP DELIVERY: Hydrogeology Investigations
The purpose of Nicole Calder-Steele, Environment Canterbury’s report was to update
the Committee on hydrogeological investigations in the upper Waitaki that contribute
to the delivery of the Zone’s Implementation Programme.
Ms Calder-Steele noted the report was primarily for information only with no specific
action from the Zone Committee required. She spoke to the planned investigations of
monitoring programmes and next steps. She intends to conduct investigations in
order to better understand groundwater flow and occurrence in the Upper Waitaki.
The results of these investigations will be published in individual reports, and also in
an Upper Waitaki groundwater resource summary report. The investigations will aid
in addressing ZIP recommendations and supporting any future planning processes.
She plans to return to present findings from each investigation in due course.
Mr Bayliss suggested other areas of importance were groundwater flows in the
Ahuriri Arm of Lake Benmore.
The Committee adjourned for morning tea at 11:20am and reconvened at 11:41am.
ZIP DELIVERY: Aquaculture Environment Plans:
Mr Ramsay and Mr Rowe were invited to present their aquaculture environment plan.
Mr Ramsay provided background information and spoke to a brief presentation.
ZIP DELIVERY: Biodiversity
Rob Carson-Iles informed the Committee of the proposed project at Boultons Gully
Lagoon. He said this is a great example of a kettle hole tarn which is fed by a stream
running along the lateral moraine. He added around the permanently wet tarn there
are wetland areas and ephemeral turf communities and fencing off this area will allow
vegetation species to recover from browsing and will prevent damage by stock.
The project aligns with the Zone Implementation Plan recommendation. The
proposed activity is to build an 850 metre stock fence and the total cost of the project
is $12,480 with the Zone Committees contribution being $8,320.00.
Resolved: That the Upper Waitaki Zone Water Management Committee approves a
85 metre stock fence be built at Boulton Gully Lagoon to protect and enhance a kettle
hole tarn, associated wetlands and ephemeral turf communities.
Peter Skelton/ Chair
Mr Carson- Iles reported the Bignose twaddle swamp project had been completed
and had been fenced off to a high standard.
Simon Hill Station fenced off the entire true right back of Lake Benmore. He noted
this also had been completed to a high standard with a large set back between the
stream and the fence.
Environment Canterbury have a brochure available regarding suitable plantings for
the Mackenzie Basin, Landcare Research website is also helpful reported Mr
Carson-Iles. He said he and Max Crowe, Waitaki District Council, were available for
advice and recommendations.
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ZIP DELIVERY: Update from Zone Team
Michael Hide provided an update from the Zone Team. He noted a new staff member
employed will free up time for Mr Lyttle to spend more time in this Zone.
He reported the following bullet points:







The Majority of Willowburn “Fencing off” will start shortly.
Willow cleaning in the lower Willowburn - first stages complete.
Mr Lyttle working with Irrigation NZ to organize Irrigation day.
Sensitive Lakes are all lodged or processed working towards a resolution.
Concerns raised regarding legal diversion and stock access to wetlands at
Lake Wardell.
5 year Work Programme progressing.

ZONE COMMITTEE:
Gerald Raymond and Phil Robinson, Environment Canterbury provided information
regarding communications.
Mr Raymond noted a publication of information advertised 4 times a year in local
newspapers outlining the Zone Committees work and The Annual Report is also
circulated to inform the public of the Zone Committee’s work.
Mr Subtil suggested using local billboards for the distribution of information. He said
the Committee is struggling to reach people via “old media”. Digital avenues need to
be explored.
The Committee noted short messages in local papers are effective, joining in with
Council’s and Community rotating boards were good options moving forward.
GENERAL BUSINESS; GENERAL PUBLIC:
Navigation safety Bylaw: public consultation process completed, next week council
will hear the result of the hearing panel and adopt a new Navigation Safety Bylaw.
Future Vision Trust: Mr Newman will approach Mike Neilson inviting him to attend a
Committee meeting and provide an update.
Mr Skelton reported a partial election for Regional Council will be held on 8 October
2016, 7 new Councillors will be elected, and Peter Scott is unopposed. The
Government can appoint up to 6 Councillors, two of these are required to be Ngai
Tahu representatives.
The Chair thanked Mayor Barlow, Cr Cox and Commissioner Skelton for their
service, wisdom and help.
NEXT MEETING:
The next meeting will be on Friday 21 October 2016 at the Mackenzie Country Inn in
Twizel.
THERE BEING NO FURTHER BUSINESS
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 1:24PM
CHAIRMAN:
_____________________________
DATE:
_____________________________
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AGENDA ITEM NO:

SUBJECT MATTER:
Work Programme Development

REPORT BY:
Michael Hide, Zone Manager
DATE OF MEETING:
October 21 2016
Purpose
To provide an overview of the Upper Waitaki 5 Year Work Programme
Action Required
Receive the update and provide feedback. A overview of the work programme will be
presented at the meeting.
Update
In 2015 the Zone Committee agreed on the priority implementation outcomes that they
would like to see achieved in the zone. These were as follows:
►
►

►
►

►

►

Water quality is improved in priority waterbodies requiring remedial action
All land is managed at good management practice (GMP) and collectives encouraged
and supported
There is increased protection and enhancement of the zone’s biodiversity
There is widespread community understanding of and compliance with the Waitaki
sub-regional section of the LWRP
We have increased catchment knowledge in priority areas (science) and we
understand the effectiveness of our interventions (monitoring)
There is widespread ownership of catchment health by the community

The Zone Team is developing a 5 year work programme that focuses on achieving these
outcomes. The work programme groups the various projects into three broad categories:






Target Catchments: Specific projects that focus on achieving one or more of the
priority outcomes in key catchments.
Target Projects: Specific projects that focus on achieving one of more of the priority
outcomes across various areas in the zone.
Zone Wide Initiatives: Projects that have an impact across the zone and support the
delivery of the targeted work occurring in the zone.

The Committee will be presented with an overview of the key projects in each of these
categories that are scheduled to be delivered over the coming 5 years. The projects
identified seek to achieve the priority outcomes while also implementing as many of the
recommendations made in the Zone Implementation Programme and ZIP addendums as is
possible.
Where these recommendations are not included in the work programme it is due to either
the recommendation no longer being relevant, the issue being addressed through other
means or resourcing constraints resulting in other initiatives taking a higher priority..
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Feedback is sought from the committee on the following aspects of the work programme:



The timing of the varous activities across the 5 year period
Any gaps that exist in the programme.

Next Steps:




Feedback from the committee will be incorporated into the programme.
Further project planning will be undertaken where this has not already been
completed.
The final plan together with a revised set of suggested milestones will be presented
to the committee.
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AGENDA ITEM NO:

SUBJECT MATTER:
Process for environmental enhancement
projects that require resource consent

REPORT BY:
Michael Hide, Zone Manager
DATE OF MEETING:
October 21 2016
Purpose
The purpose of this paper is for information purposes for the Zone Committee to:
1. Note this process is available for enhancement projects
2. Identify to the zone team projects that would be appropriate

Background
With the establishment of zone teams, Environment Canterbury is better placed to provide
support to individual landowners who wish to undertake projects that will have positive
environmental outcomes. Many landowners wish to undertake such projects, however, the
cost of obtaining resource consents “the paper work” has been identified as being the barrier
to these projects proceeding.
This is a new initiative to remove that financial barrier to enable on-the-ground enhancement
projects to proceed. If a project meets the criteria provided below and approved by a panel of
zone managers, the zone team will assist landowners to prepare the resource consent
application. This process would allow resource consent process to be cost neutral to the
landowner.
Examples of enhancement projects
For a proposal to be successful it has to be demonstrated that there is a direct positive effect
on the environment. At this time there are two potential projects that are currently being
considered by zone teams, firstly the construction of three sediment traps on a property that
is in a catchment with high phosphorus in South Canterbury.
It’s worth noting that zone team members are now gauging the interest of other farmers in the
catchment to apply for a global consent to cover several properties to build a network of
sediment traps at a catchment scale. A simpler example is the construction of a bird roosting
site in the Heathcote Estuary.
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Project Criteria:

The works proposed are not This process is developed to encourage environmental
required to be undertaken to enhancement initiatives over and above regulatory
meet a rule in a plan or a requirements.
condition of consent.

The proposal must contribute To ensure projects are specific to achieving desired
to achieving zone outcomes.
outcomes set by the community through the zone
committee.

The consent should be minor in The amount of time staff spend providing support to such
scale.
projects will be a key consideration when determining
whether a project is appropriate.
Zone team managers have discretion in terms of the time
allocated to assisting the proposal.
It is expected that applications that are put forward are not
complex - if a proposal needs to be limited or publicly
notified it is not minor in scale.

Applicant understands the role It is important to this process that the applicants:
of being the applicant and
 Acknowledge and understand they are the consent
consent holder.
holder and the obligations of it, including their
liability under the RMA for any breaches.


Other than staff time, agree that all costs will be
borne by the applicant. This may include additional
reports if required, completing the works and
meeting conditions of consent and monitoring
fees.



This information is publicly retrievable.
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AGENDA ITEM NO:

SUBJECT MATTER:
Recreation and Amenity

REPORT BY:
Nic Newman
DATE OF MEETING:
October 21st 2016
Action: receive the jet boating report and identify any opportunities or threats to
maintaining the diversity of the experience in the zone

Attached: Upper Waitaki section of a regional committee report on jet boating in
Canterbury

Background
The CWMS has as its 5th target area: Recreation and Amenity Opportunities. The initial goal
in this target is to maintain the existing diversity and quality of water-based recreational
sites, opportunities and experiences.

The Zone Committee has already received a briefing from Fish and Game on the state of
recreational fishing opportunities in the Zone. Research work on swimming opportunities is
currently being finalised and is likely to be available in late 2016. The committee has
recommended work be undertaken to address two areas of concern in the zone. Work is
underway to track the source of E.coli at Loch Laird, and work is also underway to
investigate ways to improve Lake Middleton health.
Jet Boating Report – Summary information
Jet boating is an iconic form of recreation in New Zealand, being based on an internationally
renowned and commercially successful local invention – the Hamilton jet. More so, it is an
iconic activity in Canterbury with a wide range of freshwater boating options for beginners
and those with more advanced skills. Jet boating also forms a core component of the
recreational activity of hunters, anglers and others seeking access to relatively remote
areas.
Extrapolating from Jet Boating NZ records, the report estimates that around 3500 jet boats
are owned in the Canterbury region. Commercial jet boating is also an important economic
activity in Canterbury, with boats operating on the Waiau, Waimakariri and Rakaia rivers.
Jet boating New Zealand Incorporated (JBNZ) has two regional branches in Canterbury
(Canterbury branch and Waitaki branch). JBNZ seeks to coordinate jet-boating on a national
basis, encourage safe jet boating principles and practices, protect the rights of jet boaters,
and establish and maintain harmonious relationships with other water users.
Information on key jet boating rivers for the Upper Waitaki zone is provided in the attached.
Key issues for Jet boaters:
1. Access: The first requirement is access to the riverbed for a 4WD vehicle and trailer at a
suitable launch site – this is often over private land. JBNZ is currently preparing an update to
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access maps and will seek to negotiate new access agreements with property owners where
required.
2. Flows: The general rules are that most boats will require 100-150mm of water to operate,
with the route having channels that are free of large rocks or boulders. However, as flow
requirements depend on the width of the channel and intensity of rocks/boulders, the
establishment of any useful guideline flows is difficult. All abstraction activities potentially
reduce the availability of jet boating opportunities, and most jet boating occurs at peak
irrigation periods (October to March).
3. Fall and river formation: the steeper a river gradient is, the faster the water moves. This
makes the gradient a useful (though not complete) indication of the river conditions likely to
be encountered.
4. Water clarity: most jet boaters prefer reasonably clear water that is also suitable for
fishing and swimming. This also makes depth assessment much easier.
5. In-river works: bank stabilisation in the past frequently used railways irons driven into
banks. Erosion can leave these exposed, constituting a serious hazard and causing a number
of accidents. Environment Canterbury has recognised this and is taking steps to remove
these.
6. Willows: planted as a means of bank stabilisation, highly invasive willows have altered
flows significantly. Low branches can prevent access in narrow channels and also constitute
a serious hazard to safe navigation – willows have been a significant factor in many sinkings.
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