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Hi

Attached is oursubmission to Environment Canterbury's Long Term Plan 2015 - 2025.

Bill Simpson
Chair

To Environment Canterbury
Submission on Consultation Document LTP 2015-25
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4 The Trust wishes to discuss our submission in person

The Avon Heathcote Estuary Ihutai Trust
1.1. The Avon Heathcote Estuary Ihutai Trust thanks the Regional Council for the
opportunity to comment on the LTP. It is the Trust's policy to be helpful and solutionoriented. We make this submission in good faith because we wish to help find a set of
useful solutions.

1.2. The Avon Heathcote Estuary Ihutai Trust (AHEIT, The Trust) is a charitable society
registered in 2003. It was formed as a result of community requests over many years
for the formation of an organisation that included committed representation from
statutory bodies, tangata whenua and other agencies.
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1.3. The vision of the Trust is

Communities working together for
Clean Water

Open Space
Safe Recreation
and

Healthy Ecosystems
that we can all enjoy and respect
Toi to te taonga a iwi
Toi to te taonga a Tane
Toi to te taonga 8 Tangaroa
Toi to te iwi

1.4. The Trust has a special relationship with Environment Canterbury. The elements of
this relationship are set out in a Memorandum of Understanding (MOU) which was
signed in 2012.

What do you want Environment Canterbury to do?
The MOU expires in June 2015 and we wish to negotiate a replacement MOU with
you.

1.5. The key tole for the Trust is the implementation of the Ihutai Management Plan 2013.
The Trust appreciates the partnership we have with the Environment Canterbury in
the implementation process.

1.6. Further details about the Trust, its Constitution, the Memorandum of Understanding
between the Council and the Trust, the Trust's Management Plan, and its activities
can be found on our web-site at www.estuary.org.nz
1.7. The Trust's Constitution (2002) includes in its objects the achievement of "...healthy
working ecosystems for the Estuary and its catchments" Further the Trust in its
Management Plan (2004) states that references to the Estuary in the Plan should be
read as encompassing the Estuary and its catchments.

The Avon Heathcote Estuary Ihutai Trust (AHEIT) wishes to make the following
submissions to Environment Canterbury's 2015-25 LTP:
1. General Comment

AHEIT gratefully acknowledges the commitment by ECan in this LTP to work in
partnership with community-based groups such as the Estuary Trust to address land and
water quality management issues. We strongly believe that as a partnership we can
deliver better and more lasting environmental outcomes than if the Regional Council
chose to work alone. Our trustees are enthusiastically driven by their passionate interest
in the estuary and strive for continuous restoration of this unique piece of coastal area.
The financial and staffing support ECan gives within this partnership approach continually
renews our enthusiasm.
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2. Natural habitats - biodiversity
a. Urban Waterways Health
The health of the Avon Rover/OtAkaro and Heathcote River/OpAwaho and their tributaries
are critical to the health of the Avon Heathcote Estuary/lhutai. The Trust is keen to
engage with others involved in projects to improve the health of these urban waterways.

What do you want Environment Canterbury to do?
We wish to work with the Christchurch West Melton Zone Committee which has a key role
in linking and coordining these projects.

b. Healthy Estuary and Rivers Monitoring Programme
The continuation of the Healthy Estuary and Rivers Monitoring Programme is important
for the understanding of what needs to be done to improve river water quality standards in
the future..

AHEIT submits that the continued funding of this programme is necessary for 2015-25 for
both Environment Canterbury and CCC to implement water quality improvements which
are based on objective and accurate data. It is our view that this programme is one of the
most essential tools for the restoration of this eco-system.
This monitoring programme includes a 3-yearly Cultural Assessment of the Estuary and
Catchment - a State of the Takiwa report.

What do you want Environment Canterbury to do?
We ask that budget is identified in the 2015-25 LTP to carry out this cultural assessment
and to implement the relevant recommendations made through this process

3. Keeping us safe from natural hazards
a. Christchurch City Council's pre-feasibility study into a tidal barrier
The Trust is concerned that the Christchurch City Council is investing in a pre-feasibility
study into a tidal barrier across the mouth of the estuary. We realise that Environment
Canterbury will be the consenting authority if the CCC decides to go ahead with
construction of the barrier. The Trust will be submitting to the CCC's LTP Consultation
Document on this. The tidal barrier concept has been rejected in the past largely because
of negative environmental effects on the estuary and therefore the Trust is very sceptical
about the wisdom of pursuing this project.
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What do you want Environment Canterbury to do?
We ask Environment Canterbury to undertake their own investigations into a tidal barrier
to help the community with understanding the construction challenges and the
hydrological and ecological implications of a barrier.

4. Regional leadership

a. AHEIT funding
ECan provides AHEIT with funding which is used for promoting the estuary and its values
to the community and for some organisational costs. This grant allows us to contract an
administrator on a part-time basis to manage tasks which would otherwise soak up
valuable volunteer Trustee time. This grant is enormously important to Trustees as it
allows them to get on with achieving important goals within the Ihutai Management Plan
2013.

What do you want Environment Canterbury to do?
We ask that Environment Canterbury continue their support for the Trust, and that this is
agreed through a new MOU

b. Environment Canterbury Staff Support
We are extremely grateful and appreciative of ECan's allocation of staff time to support
our Trust. Since inception we have always enjoyed excellent support from our ECan
liaison staff. Shelley Washington is an excellent professional staff representative who has
always worked to ensure the Trust has the information and resources necessary to do its

job well.
The Trust is currently investigating the need for an estuary wildlife management plan. If
such a plan is developed by the Trust or by another agency then specialist staff from
Environment Canterbury may be consulted during the preparation of the plan.
The plan is intended to be a guiding tool through which various agencies can learn,
understand and improve the natural values of the Avon Heathcote Ihutai Estuary.
Accordingly the plan would ensure that there is an improvement in the sustainable
management of the wetlands through policies, plans, activities and actions. It would be a
a non-statutory document, the whole community working together to promote
biodiversity, healthy ecosystems, recreational and cultural values. This would protect and
enhance the natural values of the wetlands and estuary for indigenous flora, fauna, fish,
waterfowl and kaimoana
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What do you want Environment Canterbury to do?
We submit that it is essential to our success that the staff allocation is continued.

We also ask that, if required, specialist staff are available to be consulted in the
preparation of an estuary wildlife management plan.

AHEIT looks forward to meeting with Commissioners and speaking to this submission at the
LTP hearings.

Yours faithfully

Bill Simpson
Chair

Avon Heathcote Estuary Ihutai Trust
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